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«Getting the right product, to the right place, at the right time,

in the right quantity, with the right quality, at the right cost,
for the right customer»

(Ilpasuno «7R» — Karouosuil cioeau 102icmuxu)



BCTYII

OCBIJl PO3BUHYTHX KpaiH Ta MepeIoBUX KOMIIaHiil MOKa3ye, Io JIo-

riCTUKa € cTpaTeriyHuM (PAaKTOPOM YCIiXy B CydacHOMY Oi3HecI.

BukopuctaHHs JIOTiCTUYHOTO MiAXOAy B MEHEDKMEHTI BITYHM3HSI-
HUX TIANPUEMCTB € HEOOX1THOIO YMOBOIO HiABUILIEHHS e(beKTI/IBHOCTi roc-
TO/[aPIOBAHH, KOHKypeHTOCHpOMO)KHOCTl Ta akTuBizamii ix iHTerpamii y
CBITOBY CKOHOMI‘{Hy CHCTEMY.

Sx BiIOMO, MiJT JIOTiCTUKOIO PO3YyMIIOTh 1HTerpOBaHe ynpaBmHH;[ Mare-
plaJ'ILHI/IMI/I Ta CYITyTHIMH IIOTOKaMH IUTS TOCSTHEHHS IIUJICH ITiIIPHEMCTBA 3
MIHIMaJbHO MOKJIMBUMH BUTPATAMH.

[Tomyk nuIsAxiB CKOPOYEHHS BUTPAT Y IiH Taly3i e y HalpsIMKy BJOC-
KOHAQJIGHHS YNpPaBIiHHA MOCTavyaHHSIM, 30yTOM, 30epiraHHsIM TOBapiB, MO-
JITIIICHHSM B3a€MOJIiT TIOCTAaYaIbHUKIB, CIIOKWBAYiB Ta IMMOCEPEIHUKIB, 3Mi-
HU TEXHOJIOTi pyXy MaTepialbHHUX IMOTOKIB Tomo. KoHuemuis iHTerpauii
X MPOIIECIB JIiCTaNIa Ha3BY <«JIOTICTHKAY.

["oytoBHI TIEpeBary JOTICTHKH HOJIATAIOTH Y:

- IHTErpOBaHOMY IMiJIXOJi, IO JTO3BOJSIE KOOPIUHYBATH Ta CHHXPOHI3Y-
BaTH AISUTBHICTH CYO’€KTIB TOCHOJAPIOBAHHS Ha MIKPO- Ta MakpoOpiBHI Ta €
BiZJOOpa’KCHHAM 3arajbHOTO 3aKOHY CHHXpPOHi3amii sik 3aco0y onTumiszamii B
MPUPOJIi T CYCIILCTBI;

- THYYKOCTI JIOTICTHYHUX CHCTEM, sSIKa CIpHs€e ¢(heKTUBHOMY (PYHKIIiO-
HYBaHHIO TIMPUEMCTB B YMOBaX HEMEBHOCTI Ta HEOUIKyBAaHOTO BILTUBY He-
TaTHBHHUX 1 MO3UTHUBHUX YUHHHKIB.

BripoBapkeHHST METO/IB JIOTICTUYHOTO MEHEIKMEHTY B MPAKTHKY TOC-
MOJJAPIOBAHHS J03BOJISIE MIiAMPUEMCTBAM ICTOTHO CKOPOTUTH 3aIlacH, IPH-
CKOPUTH OOOPOTHICTh OOOPOTHUX KOINTIB, 3HU3UTH COOIBAPTICTH MPOIYKITIT
Ta JIOTICTHYHUX BUTPAT, HAUOUIBII MOBHO 3aI0BOJILHATH MOTPEOH CIIOKUBA-
9iB B JIOTICTUYHOMY CEpBICi 1, TAKUM YMHOM, OTPUMATH 3HAYHI KOHKYPEHTHI
nepeBard. Co0iBapTiCTh MPOIYKIIT ChOTOHI 3HAYHOIO MIPOK BH3HAYAETHCS
JIOTICTHYHUMH TIporiecaMu. J[o TOoro * mapTHEpH HEPiJKO OCHOBHOKO BHMO-
T'OI0 BUCYBAIOTh MIBHIKICTH Ta CBOEYACHICTh JOCTABKH, KA 3aJCKHUTH B pi-
BHSI JIOTICTUMHOTO MEHE/KMEHTY.

Oco0JiMBa aKTyallbHICTh 3aCTOCYBAHHS JIOTICTUKH B €KOHOMIII YKpaiHu
SIK Ha MAKpO- TaK 1 MIKpOpiBHI 00yMOBIIEHA TaKUM:

- To0ani3aifHIMHU Ta €BPOIHTETPAIIMHUME TIPOIIECaMH, B SIKUX YKpai-
HA HAMaraeThCsi OpaTH aKTHBHY y4acTh;

- IPOHUKHEHHSM Ha ykpaiHnchkuil puHOK THK Ta ycTaHOBIEHHS CTIMKHX
3B’3KiB 3 1HO3€MHHMMH MapTHEPAMH, KI BUKOPUCTOBYIOTh HOBI MiAXOJIM B
VIpaBJIiHHI;
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- HEOCTATHIM BUKOPHCTAHHSAM JOCHUTh BHCOKOT'O TPAH3UTHOTO TOTCHIII-
aiy YKpaiHu, 00yMOBJICHOTO BHTIIHUM TeoTrpa(iqHuM MOJOKESHHIM Ta T0-
TYXKHUM TPAHCIOPTHHM KOMIUIEKCOM;

- CTPIMKHM PO3BHTKOM PHWHKY JIOTICTHYHHMX TIOCIYT (TPaHCIIOPTHUX,
CKJIAJICBKUX Ta iH.) MIPH HE3aJ0BOJEHOCTI 3pOCTAI0YOro MOMHUTY Ha BUCOKO-
SIKICHI ITOCITYTH;

- TEHJICHIII€I0 JIO JIOTICTUYHOIO ayTCOPCUHTY — TepeIaBaHHs IIiAIpu-
€MCTBAMH JIOTICTUYHUX MOCIYT CHEIiali30BaHUM oreparopaM (JIOTiCTHIHUM
rpoBaiiiepam);

- HaONMKEHHSIM TTapaMeTpiB MPOMHCIOBOTO BUPOOHUITBA JI0 cepu To-
CITyT — BUTOTOBIICHHS IPOIYKIIIT MaJTMMU MAPTISIMA Ha 3aMOBJICHHS;

- CTBOPIOBAHMMH JIOTICTHKOIO JOAATKOBHUMHU MOITUBOCTSIMU BHKUBAHHSI
Ta PO3BHUTKY MIANPUEMCTB B YMOBaX HEUITKO IMPOTHO30BAHUX CKOHOMIYHUX
pe3yJIbTaTIB, 3BY)KEHHS MIOMUTY Ta KPU3H.

B ocTaHHil yac criocTepira€Thesi 3pOCTaHHs IHTEPECY 10 JIOTICTHKH 3 00-
Ky KEpiBHHUKIB BITUM3HSHUX MiANpuUeMCTB. OCOOIUBO 1€ CTOCYETHCS Mil-
MIPUEMCTB, SIKI MArOTh OLJTBII-MEHII TOCTIHHI BIJTHOCHHHM 13 3aXiIHUMH 1HO-
36MHUMH 3aMOBHUKAMH iX MPOAYKLIi, JeTajei, By3/iB. 3axXigHi mapTHEPH,
3aCTOCOBYIOYM CTPATETiI0 YIPABIIHHS IMOCTaYallbHUKAMH, HEPIJTKO HaBITh
BUMArarmTh BIPOBAPKCHHS JIOTICTUYHOTO MiTXOJY Y JiSUIbHICTH BITUM3HSI-
HOTO MapTHepa.

B Vxkpaini 3 2000 poky Jyiorictuka OyJia BKIIOYECHA 10 TEPETiKy HOpMa-
TUBHHUX zmcunan HAMmpsiMy MiArOTOBKU «MeHemkMeH™. JlocmimKeHHs
PHHKY TIparii NOKa3yloTh, II0 B YKpaiHi MOMUT Ha JIOTICTIB MEPEBHUIILYE MPO-
NO3HUIlI0 1 Oysne MOBrMi yac MiATPUMYBAaTHCh Ha BHCOKOMY piBHI. OfHaK,
pra'iHCLKi MIJMPUEMCTBA, SIKi BIPOBAHKYIOTh iHTerpOBaHe JIOTICTHYHE
YHPABIIiHHS, CTAHOBIIATH JyXKC HE3HAYHY 4acCTKY, @ HEPIJIKO KCPIBHHITBO
MiANPUEMCTBA HABITH HEMAE YSIBICHHS MPO CYTHICTH JIOTICTHIHOTO meoz[y
Jns uporo HEOOXiIHE MPUCKOPCHHS MOAANBIIOrO MOIIUPEHHS KOHIEIII
JIOTICTHKH SIK CBITOIJIAY Cy0’€KTIB TOCIIOIapIOBaHHsl YKpaiHu Ta ii BrpoBa-
JDKCHHS B SIKOCTI MPAKTHYHOTO YIPABIIHCHKOTO IHCTPYMEHTY B IIiAIIPUEM-
HULBKIN TiJIbHOCTI.

Marepian mociGHHKa OXOILTIOE MIMPOKE KOJO MUTAHB JIOTICTHKH, TOYH-
HAIOYU BiJl TECOPCTUYHNUX OCHOB JIOTICTHKH, 0COOIMBOCTEH MO0y 10BH JIOTiC-
THYHHX CHCTEM JIO MPOLEAYD NPHIAHATTS pillleHh IO OCHOBHHX HampsMax
npodeciitHoi I[IH.HI)HOCTI MeHe/IKepa 3 JIOTiCTHKH.

[ociOHMK MiATOTOBICHO BIAMIOBITHO MO HABYAIBHOTO IDIAHY 3 MiATOTOB-
ki ¢axiBiiB 3a ramy3siMu 3HaHb 0306 «MeHeHKMEHT 1 aIMiHICTpyBaHHD»
HanpsMKy miarotoBku 6.030601 «MeHeKMEHT» Ha OCHOBI PO3pOOIICHOTO 1
anpoOOBAaHOT0 aBTOPAMU KypCY JICKIIiH 1 MPaKTUYHUX 3aHATH 3 HABUAIBHIX
muctiHInIiH «Jlorictukay, « MibkHaApOIHA JIOTICTHKA) 3 BUKOPUCTAHHIM Haii-
HOBIIIKX MaTepialiB. 3MiCT HaBYaJIbHOTO NMOciOHMKa «JIoricTHKa» TOBHICTIO
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BIJINOBiJla€ CTPYKTYpi ['amy3eBoro cTaHgapTy MiATOTOBKM OakaiaBpiB Ha-
npsimy miaroroBku 6.030601 «MeHeKMEHTY.

HaBuanpHuii MOCIOHMK CKJIATAETHCs i3 JBOX 4acTHH. [lepina vactuHa
PO3KpHBA€E KOHIENTYaIIbHI 3aCajy JIOTICTUKU. Y JIPYTid YacTHHI HABUAIBHO-
ro MOCiOHMKA BUKJIAJEHO 3acay JOTICTUYHOTO YIPABIIHHA MiAITPUEMCTBOM
y (yHKITIOHATBPHUX HANpPSIMKax JIOTICTHKH. BUBUCHHS MaTepiany mociOHWKa
JIO3BOJIUTD:

- OTPUMATH IIJICHE YSBJICHHS PO TEOPETHYHI Ta METOJIOJIOTIYHI OCHOBU
JIOTICTHKH;

- 3aCBOITH MiX0H 10 ()OPMYBAHHS JIOTICTUYHUX CHCTEM Ta MEPEIK;

- OBOJIOJIITH HABUYKAMHM ONTHMI3allil JJOTiICTHYHHUX (QYHKIIH Ta onepamnin
Ha MiATPUEMCTBAX;

- chopMyBaTH YSBICHHS MPO CydYacHi JIOTICTUYHI 1H(GOpMaLIHHI chUCTe-
MH.



YUacTtuHa |

TEOPETUYHI OCHOBMU JIOTICTUKH

Po3oin 1

NOrCTUKA — IHCTPYMEHT PUHKOBOI
EKOHOMIKWK

1.1. TTOXOMXEHHS TEPMIHY Ta CYTHICTb NOMiCTUKK

1.2. MpunynHM Ta eTany po3BUTKY NOFICTUKN

1.3. MeTa i 3aBgaHHS NOriCTUKN

1.4. Bugu norictnku

1.5. AKTyanbHiCTb BUKOPUCTaHHS MOFiCTUKN B YAOCKOHArNeHHi rocnogap-
CbKOT AiNbHOCTI NiANPUEMCTB YKpaiHu

1.1. NoxoaxeHHs1 TepMiHYy Ta CYTHICTb NOTiCTUKKN

Tepmin «wrorictukay (anen. Logistics) OTpuMaB ChOTOJIHI JOCUTH IIHPOKE
PO3IOBCIO/PKEHHS Y Cy4aCHOMY CYCIUJIBHOMY JKHTTI Ta y Oi3HEC cepelioBH-
mi. CyTHICTh JIOTICTHKH TOJISITA€ B IHTEIPOBAHOMY YIPABIIHHI PYXOM pe-
CYpCiB BiJl MIEPBUHHOIO JKepesia A0 KIHLEBOTO CHOXHBaya. 32 BHCIOBIIO-
BaHHSM BijioMoro jgociigHuka B ik cdepi J. bayepcokca [24] «Jlorictuka
— 1€ yHiKaabHa 00JIaCcTh JiSUTBHOCTI, JIe HIKOJIM He OyBae 3ynuHOK. Jloric-
THUKOI 3aiMaIOThCS BCIOJM Y CBITI 0 24 roauHu Ha 100y, ... 00 3a0e3rme-
YUTH OTPUMAHHS NPOAYKTIB Ta MOCIYT TaM 1 TOJI, /i€ 1 KOJIM BOHH HEOOX1JI-
Hi. ... Te, moO MM CHOroJHI HA3WBAEMO JIOTICTHKOI0, BHHHUKIIO I3
3apOJKCHHSM IMBLTI3AIITY.

TepMiH «JIoricTHKa» Mae MaBHI iCTOPHYHI KOpeHi Ta pi3Hi cdepu 3acTo-
CYBaHHs, MPUYOMY B TICBHI iICTOPUYHI MEPiOJM B HHOTO BKJIAJIABCS PI3HUI
3MicT. CJIOBO «JIOTICTHKA» TpeIbKe 3a MOXOMKCHHSIM Ta Ma€ Micue y BCiX
OCHOBHHUX €Bporneiicbkux MoBax. Y CraponaBHiii ['penii BoHO 03Hauano
«MHUCTEITBO MipKyBaHHS, BUKOHAHHSI PO3paxyHKiB», y PuMchKiil imnepii —
«IpaBuIIa PO3MONITY MPOAYKTIBY. Jlai nmepeBakaio BUKOPUCTAHHS JIOT1CTH-
KM y BiliCbKOBiH cdepi. Y BizaHTilchKild iMmepii TepMiH «JIOTICTHKa» 3aCTO-
COBYBaBCs JIJIs 3a0€31CUCHHS BIHCHK.

ABTOpOM HEpIINX HAYKOBHUX Hpallb 3 JOTICTHKH MPUAHITO BBOKATH Biii-
cbkoBOro Teopetuka A. Komini (1779-1869 pp.). B cBoix mparsx BiH cTBe-
PIXKYBaB, IIO JIOTICTHKA OXOILIIOE IIUPOKE KOJO MUTaHb, IO BKIIOYAIOTH
IUIAaHYBaHHS, YNpPaBIiHHSA, MaTepiajbHE, TEXHIUHE, MPOJOBOJbUC 3a0e3Ie-
YEeHHS BIMCHK, & TAKOX BHU3HAYCHHS MICIS iX JUCIIOKAIli, OyTiBHHUIITBO JI0-
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pir, yKpimieHs Ta iH. BBaskaeThcsl, 110 JISSIKi MOJIOKEHHS JIOTICTUKH 3aCTOCO-
ByBasHCh B apMii Hanomeona. Tomy icHye qymKa mpo Te, IO THOHSTTS «JI0-
TiCTHKa» MOE MOXOIUTH BiA (paHIly3bkoro cioBa «loger» (3KUTIIO, KBap-
Thpa). SIK BiliChKOBa Hayka JOTicTHKa copmyBaiack y cepeanHi XIX cr.
[Tigxoau NOTiCTUKY Y BIHCHKOBIH cIIpaBi aKTUBHO 3aCTOCOBYBAIUCH B TIEPiOJT
pyroi cBiTOBO{ BiliHH.

[Mopsiza 13 BiiCPKOBOIO JIOTICTUKOIO iICHYBAJIO 1HIIE TPAKTYBAaHHS TEPMIHY.
Tax HiMenpkuii dinocod, marematuk, ¢isuk B. Jleioniy (1646-1716) Hazu-
BaB JIOTICTHKOIO MaTeMaTHUYHY JIOTiKy. Take 3HaYeHHsS TepMiHy OyJ0 Tij-
TBeppKeHO B 1904 p. Ha dinocopcrromy KoHrpeci B XKeHesi.

TakuM YMHOM, ICTOPHUYHO CKJIAJIKMCH JBA PI3HHUX MIJAXOIU JO PO3YyMIHHS
Ta, BIIMOBIAHO, 1 chepH 3aCTOCYBAHHSA TEPMIHY «IOTICTHKA» — Y BiliCBKO-
Biif CIIpaBi Ta y MaTeMaTuIll. [3 BilicbKOBOT chepH JIOTICTHKA Mepernuia y ro-
CTOAPCHKY JiSUTBHICTB, CHOYATKY K HayKa MPO YHPaBIiHHSI PyXOM TOBap-
HO-MaTepiaJbHUX pecypciB y cdepi 00iry, a moTiM TaKoX 1 y BUPOOHHIITBI.

Briepriie Ha MOXKJIMBICTh BUKOPUCTAHHSI ITOJIOKCHD BiHCHKOBOT JIOTICTUKU
B GKOHOMIIlI BKa3aB q)axiBeuL y C(bepi CHUCTEMHOTO aHaii3y mpodecop O.
Mopzeummepn (CHIIA), sikuii y cBoiit mpami 1951 p. [172] 3a3HauuB, 1O «..
icCHye aOCOJIOTHA TOJIOHICTh MK YIpaBIiHHAM 3a0€3MCUeHHsI BIHCHK 1
VIIPaBIiHHAM MaTepialbHUMU PECYPCAMH Y IPOMUCIOBOCTI».

[IpakTruHe 3aCTOCYBaHHS JIOTICTUKA B TOCMOJAPCHKIA MisTBHOCTI pO3-
nmoyaiocst y 60-1 poku. Y TemepilrHiid 4ac JOTICTHKA OTpHMaja PO3MOBCHO-
JOKCHHS HE TUIBKM B €KOHOMIYHIH, aie 1 B iHIUX cdepax AisIbHOCTI JTroaen
(comiayibHIN, KyJBTYpHIH, OCBITHII TOmIO). 3 mouaTky 90-X pOKiB TepMiH
«JIOTiCTHKa» IINPOKO BUKOPHCTOBYETHCSI HE TUIBKM B CICLIaNbHIN JIiTEepa-
Typi, ajie 1 B OBCAKJACHHOMY CITIJIKYBaHHI, Y 3aco0ax MacoBoi iH(opMariii.

CbOroziHi y 3aKOpJIOHHIH Ta BITUYM3HSHIH JiTepaTypi cpopmynboBaHO Oa-
TaTo Pi3HUX BM3HAYCHB JIOTICTHKH, IO MOB’S3aHE 3 PO3BUTKOM JAHOIO Hay-
KOBO-IPAKTHYHOIO HAMPSIMKY. OT)KC JIOCITIIHMKAMH IIPUIUISETBCS yBara sk
Teopii, Tak i MPaKTHUINl yHpaBIiHHS BCiMa BUAAMH IIOTOKIB (MamepianbHumu,
JTOOCOKUMU, THHOPMAYIUHUMU, DIHAHCOBUMU, CEPBICHUMU MA TH.).

JIis IpUIAHATTS. OOIPYHTOBAHHUX PIlllEHb 3 YIPAaBJIiHHS MMOTOKaMU HEO00-
X1JTHI 3HAHHS PO KOHIICTIIIFO, TIEBHI TiIX0/IH, MPHHIIMITH, METOIH, MOJICI, a
JUTSE peartizallii uX pilleHb HeoOXiJHa MOCIiOBHICTh KOHKpeTHHUX Mii. To-
MY JIOTICTHKY PO3TIIAAIOTE 8 080X ACHEKMax: sIK HayKy Ta SK HallpSIMOK T0-
CTOAPCHKOI JisTBHOCTI.

[Tepmum €BpornericbkuM KoHrpecoM 3 JOricTHKH, 1110 BiiOyBes y 1974
potii, 0yno chopMyTbOBaHe Take BU3HAYCHHS: JIOTICTHKA — HayKa Mpo Tiia-
HYBaHHS, YIIPaBJIIHHS Ta KOHTPOIIb 32 PyXOM MaTepiajlbHHX, iHQOpMaIiiHIX
1 iHAaHCOBUX PECypCiB B PI3HUX CHCTEMaX.

VY rtepmiHonoriuHoMy ciioBHUKY A.H.Poowixkoea [112] HaBeneHe Take
BH3HAYCHHS: JIOTICTHKA — II€ HAayKa MpO IUIAaHYBaHHs, KOHTPOJIb Ta yIPaB-
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JIHHSA TPaHCIOPTYBAaHHAM, CKIAIyBaHHSAM Ta iHIINMU MaTepiallbHUMU 1 He-
MaTepiaJbHUMHU OTEPAIlisiMH, SIKI 3TIHCHIOIOTHCS Yy MPOIECl JOBEJICHHS CH-
POBHMHHU Ta MaTepiajiiB 0 BUPOOHUYOTO MiJIPUEMCTBA, BHYTPILIHHO3aBOI-
ChKO1 IepepoOKH CHPOBHHH, MaTepianiB Ta HamiB()aOpuKaTiB, JTOBEICHHS
TOTOBOI MPOAYKLIi O CHOXHBaya y BiANOBIIHOCTI 3 HOro iHTepecaMH Ta
BAMOTaMH, a TaKOX Iepeadi, 30epeskeHHs 1 00poOku BiAmoBiaHOT iHDOP-
mari.

B.1. Cepzees [120] posrisae JIOTICTHKY Yy ITUPOKOMY Ta BY3bKOMY CCH-
ci. Y mupoKoMy CEHCI JIOTiCTHKA — Lie HayKa 1po YHpaBIiHHS MaTepialb-
HUMHM [TOTOKaMH, iH(OpMaIIi€to, 10 TIOB’s13aHa 3 HUMH, (hiHAHCAMU Ta CEPBi-
COM Y TIEBHIM MiKpO-, M€30- Y MaKpOCKOHOMIYHII CHCTEMI JIJISl TOCSTHEHHS
MOCTABJICHUX I[IJICH 3 ONTUMAIBLHUMH BUTPATAMH PECYPCiB. Y BY3bKOMY Ce-
HCl, TOOTO 3 MO3UIlii Oi3HECY, JOTICTHKAa — II¢ IHCTPYMEHTapiil iHTerpoBa-
HOTO YNpPaBJIiHHSA MaTepiaJbHUMH Ta MOB’S3aHUMHU 3 HUMHM iH(pOpMaliitHu-
MU, (IHAHCOBHUMH TOTOKaMH, a TaKOX CYIyTHIM CepBicCOM, SKiil cripuse
JOCATHEHHIO LIel opraHizauii O0i3Hecy 3 ONTHUMaJbHUMM BUTpaTaMH pe-
CypciB.

B 3apyOixHiil miTepaTypi yacTile 3ycTpidaeTbCcst TPAKTYBaHHS JIOTICTH-
KM SIK TOCIIOJIapPCHKOi MISIIBHOCTI, TOOTO TpOIeCYy YIPAaBIiHHS TTOTOKAMHU.
VHidikalieo Ta cTaHAAPTU3ALIEI0 TEPMIHOIOTT 3 JIOTICTHKH 332 KOPAOHOM
MepEeBaKHO 3aifMAlOThCS JIBi opraHizauii: Pada nozicmuunozo meneodricme-
umy CIIIA (Council of Logistics Management, CLM) ta Esponeiicbka J10-
2icmuuna acoyiayin (European Logistics Association, ELA).

Haii0inpir BiJOMUAM Ta [IUTOBAHUM OUIBIIICTIO 3aXiTHUX MIJAPYYHUKIB, €
BHU3HA4YCHHA JoricTuku, Hamane CLM y 1985 p.: «Jlorictuka — 1ie mporiec
IUTaHYBaHHSI, BUKOHAHHS 1 KOHTPOJIIO, €PEKTUBHOTO 3 TOYKH 30PY 3HIDKCHHS
BUTpAT, OTOKY 3aIlaciB CHPOBUHH, MATEPiaiB, HE3aBEPILICHOIO BUPOOHUIIT-
Ba, TOTOBOI MPOJYKIIii, cepBicy 1 MoB’s3aHo1 iH(GOpMAIIil BiJl TOUKH HOTO 3a-
POJDKEHHS JI0 TOUKH CIOKUBAHHS (BKJIFOYAIOYH IMITOPT, SKCIIOPT, BHYTPIIITHI
Ta 30BHIIIHI HepeMiH_IeHH}I) JUISI IOBHOI'O 3aI0BOJIEHHS BUMOT CIIOKUBAYiBY.

€sponeiicvkoro nozicmuunoro acoyiayicio cHopMynbLOBAHE TAKE BH3HA-
YCHHSI: J102ICMuUKa — 1¢ OPraHi3amis, IaHyBaHHsA, KOHTPOJIb | BUKOHAHHS
TOBAapHOT'O TOTOKY Bill MPOSKTYBAHHS 1 3aKyIiBelb, Yepe3 BUPOOHUITBO i
PO3MOJiI 10 KIHIIEBOTO CIIOKMBaya 3 METOKO 3aJI0BOJICHHSI BUMOT PUHKY 3
MiHIMAJIBHAMH OTIEPaIlifHIMHE Ta KarmiTaJbHUMHU BUTpaTamu [174].

binpm meranpHUN aHami3 iCHYIOUMX TPAaKTyBaHb TEPMiHa «IOTICTHKA»
MIPOBITHUMH HAYKOBIISIMU Ta aBTOPCHKHUH aHaIi3 iX HaBeJAeHO y Tabmmii A.1
Jlooamxa A.

TakuM 4YWMHOM, OUTBIIICTh BHU3HAYEHb TPAKTYE JIOTICTUKY SK TEOPIkO 1
MPaKTUKY YIPABIiHHS MaTepiaIbHIMU Ta IHITHMHU TOTOKAMH.

BuBueHHS 1 3acTOCYBaHHS JIOTICTUKH I'PYHTYEThCS HA PO3YMiHHI JIOTiC-
TUYHOTO Tiaxony. Jlozicmuunuii nioxio 3MiHIOE TPIOPUTETU B YNpPaBIIiHHI
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rOCIOAapChKOI0 JIiSIIbHICTIO, TOJIOBHUM 00’€KTOM YITPABIIIHHSI CTAa€ HE IMPO-
IYKT, a Iporec y (pOopMi JIOTiICTUIHOTO MTOTOKY, SIKUH MOYXHA PO3TIISLIATH SIK
pecypcu B Tipolieci pyxy Ta Tpanchopmaiiii. B 6araTbox A0CIiHKEHHIX pO3-
TIIAI0Th TMIPOXO/KCHHS HACKPI3HOTO JOTiCTHYHOTO IOTOKY, SIK OCHOBHOTO
00’€KTY JIOTICTUKHM, IOYMHAIOYH BiJ ICPBUHHOTO JDKEpPENia CHPOBHHU aX JI0
KIHLIEBOI'O CIIOKMBAYa.

CykynHicTh cy0’eKTiB (OKpeMHX MiANPUEMCTB, CIyX0 BcepeluHi mia-
MPUEMCTBA), Yepe3 SAKi MOCIIIIOBHO POXOIUTh JCSIKHH JIONICTHYHUMN MOTIK,
CKJIafa€ JIOTICTUIHUH JTaHITIOT.

OTxe, 00°€Kmom 00Cni0HceHHA ma YNPAsiiHHA Y Jo2icmuyi € J102icmu-
yHUil nomik (MaTepiabHUMA, IHPOpMaIiifHNH, (piIHAHCOBHMH, ITOCITYT TOIIIO).

BukopucTaHHs JIOTICTUYHOTO MMOTOKY B SIKOCTI 00’ €KTa JOCHIPKEHHS Ha-
Jla€ MOXKITUBICT PO3TILIIATH BCl CTaMil MPOXOKEHHS MIPOAYKTY (BHIOOYTOK
CUPOBUHHM, BUTOTOBJICHHS MaTepialiB, KOMIUIEKTYIOUUX, CKJIaJJaHHS BUPOOiB,
BHUT'OTOBJICHHS KIiHIIEBOT TPOJYKII, TPAaHCTIOPTYBAHHS i 30yTy) SIK €IMHWHA
rporiec TpanchopMallii i pyxy MpoAyKTy Ipaili i OB’ sS3aHo1 3 HUM 1H(opMarlii Ta
3/IHCHIOBATH 1HTETPOBAHE YIPABIIHHS TOCIOIAPCHKOO JISUTLHICTEO TTiIIPHEMCTB,
0 OEpyTh Y4acTh B IIbOMY TPOIIECI.

ToOTo JoricTHYHMI TIiXi) 3a0e31edye, Ha BIMIHHY BiJl TpaJHI[iHHOTO, 1HTET-
pOBaHe YMpaBIliHHA, 0COOIMBOCTI sIKOro Oyiu chopmynboBani A.M. Iadxcunce-
KuM 1 TIPOSIBIISIFOTHCS. BOHU V:

- BUJIIJICHHI €JIMHOT (DYHKIIIT YIpaBIiHHS HACKPI3HUM JIOTICTUYHUM TI0TO-
KOM (SIK TTPAaBHJIO IIIJITXOM CTBOPEHHS CITY’KOU JIOTiCTHKH);

- iHTerpamii OKpeMHX YYaCHHKIB JIOTICTUYHOTO TPOIIECY B €JMHY CHUCTE-
My (Ha MaKpOpiBHI — Pi3HUX MiJIPUEMCTB, Ha MIKPOPIBHI — PI3HHUX CITYKO
iIIPUEMCTBA).

BpaxoBytoun iHTerpariifHy CyTh JIOTICTUMHOIO MiIXOAy, MOXKHA JaTH TaKe
BH3HAUCHHS JIOTICTUKU. Jlozicmuka — 1ie Hayka npo inmezpoeane ynpas-
JHHA MamepianbHuMUu ma nog A3aHUMU 3 HUMU NOMOKAMU 8 PI3HUX (8 MOoMY
YUCTT eKOHOMIYHUX) cUCeMAX.

IIpeomemom 0ocnioxcenna nozicmuku € ONTUMI3allid PECYpCiB B IMEB-
HIi{ cECTeMI TIpU YIIPaBIiHHI BCiMa TOTOKAMH.

3 IIPOBEICHOTO TOCHTIHKEHHS II0JJ0 BU3HAYEHHSI 3MICcTy Ta cepu 3acTo-
CYBaHHS TE€PMiHa «JIOTICTHKa», MH CXHIISEMOCH JI0 JYMKH, IO B IIJIOMY, JIO-
ricTHKa BUpIIIy€e MUTAHHS pallioHali3amii MarepiaJbHUX Ta IMOB’S3aHUX 3
HUMH (DiHAHCOBHX, IH(OPMALIIITHIX Ta CEPBICHUX IOTOKIB, a TAKOXK C(EKTH-
BHOTO YIPaBIiHHSI HAMH y TIPOIECi TOBAPOPYXY; Y CTPATCTIUHOMY acCIeKTi
BOHA BHCTYIAE OCHOBHHUM €JIEMEHTOM IOTOJKCHHS IIJIeH YCIX CTPYKTYpPHHX
JIAHOK Pi3HOTO (PYHKIIIOHAJIBHOTO NMPU3HAUCHHS Ta OJIHUM 13 YHHHUKIB (Pop-
MYBaHHS KITFOUOBHX KOMIIETCHIIIH Cy0’€KTa rocroaproBaHHsI.
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1.2. MepegymoBM Ta eTanu PO3BUTKY NOTFiCTUKU

OCOOIMBOCTI Cy4acHOTO EKOHOMIYHOTO PO3BUTKY CTBOPIOIOTh Tepesy-
MOBH JUIsl 33CTOCYBAHHs Ta NOIIMPCHHS JIOTICTHKH y TOCIIOAApChKiii Ta iH-
mmx chepax mistbHOCTI. [moOamizarisi eKOHOMIYHHX MPOIIECiB, MEPEBH-
IICHHS TIPOMO3MIIi TOBapiB HAJ MOMUTOM CIPHYUHSIOTH HMOCHICHHS
KOHKYPEHIIi1, 0 3MyCHJIO MiJIPUEMIIIB 3BEpHYTH YBary Ha pe3epBH, CTBO-
proBaHi JoricTukoro. PanionansHo OpFaHiSOBaHi JIOTICTHYHI CUCTEMH JI03BO-
JISIFOTh 3HU3UTH COOIBAPTICTh MPOYKILT, MOJIMIIHTH Ha)Z[II/IHICTI) Ta SIKICTh
nocradadb. OOMEKEHICTh 00CATIB TOCTYITHUX CHEPrOHOCIIB, 3pOCTAHHS Ta-
pudiB Ta BifcTaHel MEPEBE3CHb 3MYIIYIOTh BHKOHYBATH IMOIIYK IUIAXIB
MiJBUINECHHS e()EeKTUBHOCTI (€KOHOMIYHOCTI) TepeBe3eHb. AKTHBI3allil 3a-
CTOCYBaHHS JIOTICTUKH Ha TIPOMHUCIIOBUX MIIMPUEMCTBAX CIPHSIIO TE, IO 3
cepearan XX CT. yKe TMPAaKTHYHO OyJIM BUYEPIaHHI 1HII pe3epBH pallioHa-
mizamii 0e3mocepeHb0 BUPOOHWUMX TmporeciB. LIupoki MOXKIUBOCTI st
BIIPOBAJKCHHS JIOTICTUKH CTBOPIOIOTh HAYKOBO-TEXHIYHHMW IpOrpec i, Ha-
camriepesi, KOMIT FoTepu3allisi MPOIeCcy YIPaBIiHHS JOTICTHYHUMH TIpOIeca-
MU. 3aBIKHA JOCATHEHHSIM B 00J1acTi KOMyHiKauiﬁHHx TEXHOJIOTIN CTajio
MOJJIMBUM 31HCHIOBATA MOHITOPHHI BCiX CTalill pyXy HNpPOIYKTY: Bia Iie-
PBHHHOTO JUKEpENa CHPOBHHH 4epe3 BCi TIPOMIXKHI BHPOOHUYI, CKJIAACHKI i
TPaHCIIOPTHI MPOIIECH 1 aXK 10 KiHI[EBOTO CIIOXKHBAYA.

VY3araJipHIOIOYHN MiAX0AU Pi3HUX HaykKoBUIB [34; 63; 78; 128] no Bumi-
JICHHSI €TariB PO3BUTKY JIOTICTHKU B €KOHOMIYHIH cdepi, MU cHOpMyBaIH
iHpOpMaIIiio i TpEICTaBHIIN 11y tabmmmi 1.1.

HeoOxigHO BIIMITHTH, IO eTamu TEOPETHIHOTO PO3BHTKY Ta MPAKTHY-
HOIO BHKOPHUCTAHHS KOHIICMINI JIOriCTHYHOIO YIPaBIiHHS BiA0yBaIKCh
Maike OJJHOYacHO. B pO3BUTKY JIOTICTHKHM BWAUISIOTH: JIOJOTICTHYHY CTa-
JIi10 Ta JIOTICTHUKY 1- ro, 2-r0, 3-r0 Ta 4-r0 MOKOiHb.

B nonorictuuHMiA niepioa yIpaBIiHHS MaTepialbHUM PO3IOJIIIOM HOCH-
70 (pparMeHTapHUI XapakTep, MO CHPUYUHUIO HEIOCTATHIO KOOPIAMHAIIIO
T MK pI3HUMU MiIPO3/IaMH MiIPUEMCTB. Po3risanick npodiemu pa-
LIOHAJBHOTO PyXy MaTepianiB, CUPOBHHM Ta TOTOBOI MPOIYKIii, OJHAK
TpPaHCIOPTHE, MaTepiabHO-TEXHIYHE 3a0e3MedeHHs Ta 30yT MPOIyKIIil po3-
[UISIANTICH SIK HE TIOB’s13aHi MiXk c00010 cepH IisuIbHOCTI. | y)ke oYrnHarun
3 50-tux pokiB XX CT. movana po3BUBATHCH JOTICTHKA SIK HAYKOBHUHN MiAXix
JI0 YIIPaBJIiHHSI €KOHOMIYHUMHA CHCTEMaMH.

XapakTepHOI PUCOIO MIEPioay KIACHYHOT JIOTICTUKH € Te, 1110 Ha MiNpH-
€MCTBaX MMOYMHAIOTh CTBOPIOBATHCH JIOTICTHYHI CHCTEMH, aje BOHH IIE HE
OXOILIIOIOTh BUPOOHUYY JisUIbHICTh. BUHUKIM MepIii JOTiCTUYHI KOHLEIII:
«IInanyBanHs moTped Ta pecypciBy, «TOYHO 70 TepMiHY»; JIOTICTHYHI CHC-
temu MRP, DRP, Kau6an. Cepen rany3seii, ae y TO# mepioJ; BAKOPUCTOBY-
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BaJIaCh JIOTICTHKA, OyM: aBTOMOOiIeOyIyBaHHS, MaTepiaJbHO-TEXHIUHE MO-
CTauyaHHs, TOPTIiBJIsI, TPAHCIOPT. BiNMOBIIHO BUHHUKIIA KOMEpIIiifHA, MOCTa-
YaJlbHUIIbKA, TPAHCIIOPTHA JIOTICTUKA. 3aKiHYYBaBCA MEPioj KIIACUYHOT JIOTi-
CTHKH TICPEHECEHHs aKIECHTY 3 BHYTpIIHBOQipMOBHX Ha MiK(IpMOBI
¢yskuii norictuku. Kpurepiem popMyBaHHS ONTUMANbHOT CUCTEMH YIPaB-
JiHHS TTOTOKAMHU CTaB MaKCHMaJIbHHUN MPUOYTOK BCIX CYO’€KTiB-yUacCHHKIB
JIOTICTUYHOTO MPOIIECY.

Tabnuys 1.1
Etanu po3BUTKY JIOTicTHKH
Ilepion yacy Eran XapaxkTepucTuka
VYnpasiniHHsS MaTepialbHUMH [MOTOKAMH HOCHJIO (pparmMeHTapHuit
Mo 50-x pp. I— XapakTep, BN TOCTA4aHHS, BUPOOHHUITBA, 30yTy MiInpH-
XXcr. Jlo moricTiamuii | EMCTB (yHKIiOHYBaIK OKpeMO. B 50-Ti pOKH MOHSTTS JIOTICTHKH
YBIHIIIO B €EKOHOMIUHY TEPMIHOJIOTIO.
- CTBOpEHHS Ha MiANPUEMCTBAX BiJIUIIB JIOTiCTHKH, JIOTICTUHYHUX
.| cuctem, mo oxormmoBanu cdepy obiry. Bukopucranus jorictad-
60 — 70-Ti pp. | KIACHYHA JIOTIC- | HOoro MmiAXo/Ay AJsl YIPABIiHHA MaTepialbHUMU MMOTOKAMH B TOP-
XXer. THKa (JIOTiCTHKA | ripyi, TpaHCNoOpTi, MocTauaHHi, aBTOMOGiNEOy yBanHi. ITepeHe-
TICPIIOTO ITOKO- | ceHHs aKLEHTY 3 BHYTPIIHBO (hipMOBHX Ha MDK(GIpMOBI (ByHKIIT
THHS) JIOTiCTHKH.
PO3BHTOK CHCTEM JIOTICTHKH Ha OCHOBI BCBOTO MiAIIPHEMCTBA,
yBara C(OKYCOBaHA Ha MiK(YHKIIOHATBHAX KOMIIpOMicax',
1T - KOHIICILISI «3arajbHOi BigMOBITAIBHOCTI) (BpaXyBaHHs COLab-
80 — 90-i pp. [10TiCTHKa Kpyro-| HIX, SKOIOI{HIIX Ta MONITHYHIX acniexTis). ITouatok rnobaniza-
XXer ro nokotinns, | Uil CBITOBOT eKOHOMiKH. CTBOPEHHS JIOTICTHYHIX JIaHIIOTIB PO~

[M0YaToK Tepioy|
HEOJIOTICTHKH

BIJHMX  KOMIAHil, CIeI[iadi30BaHuX  JIONICTHYHUX  (DipM
(JToTicTHYHKX TPOBaiiaepiB). BuHukae mpoMuciIoBa, OyIiBelbHa,
arpoJIoricTHKa, TyPUCTUCTHYHA, MDKHApOIHA, IVIOOAJIbHA JIOTiC-
THKA, EBPOJIOTICTHKA.

Kiners 90-x pp.
XXcr. -noyatok
XXlIecr.

A

JIOTiCTHKA Tpe-
THOTO TIOKOJIIHHS

JloricTu4HO 30pi€HTOBAaHE YMPABIIHHSI OPraHi3alli€lo, JAHIIOTOM
MOCTABOK, MOsIBA JIOTICTHYHUX iHTEerparopis (4PL), perioHanbHUX
JIOTICTHYHUX LIEHTPIB, MAaKpOJIOTiCTHUHHUX cucreM. JIoricTuky
BHUKOPHUCTOBYIOTb BCI Taily3i rOCHOAApCTBa, JI0JAI0ThCS OaHKIBCh-
Ka, «3eJeHay, MUTHA, reojorictuka. JIOricTHYHI CHCTEMH BHXO-
JUITh 32 MEXI eKOHOMIYHOI cdepu (corianbHa, eKOIoTiuHa, HoTi-
TUYHA, T[EAaroriyHa, MeIu4Ha  Tomo).  Po3polssioThes
MDKHapOJHI 1 perioHabHi Iporpamu y cdepi JoricTHKH.

TenepimHiii yac
1 nani

VvV —

JTOTiCTHKA YeTBe-
PTOTO MOKOJTiHHS]

I'moGanpHa peBosowist B Haywi Ta TexHiui. PopmyBaHHs iHppa-
CTPYKTYPH TOCIOJAPCTBA KOXKHOI KpaiHH Ta BChOTO CBITY, sika
00’€eiHy€ BCi ray3i B €JUHY ITI00AIbHY JIOTICTHYHY CHCTEMY.

! Exonomiuni KoMTIpoMicH (rapMOHi3allist eKOHOMITHHX iHTepeciB) — KaTeropis, 1o 3acToco-
BYETHCS B MPOILEC MPUHUHATTS PIlICHb 10 MUTAHHAX IINPUEMHUIBKOI AiSUIBHOCTI Ta mependadac
MPOBEJICHHS PO3PAXYHKIB, SKi MAIOTh BiJJOOpa)KaTH IHTEPECH AK PI3HUX MiIpo3ailiB GipMu mianpu-
€MIuI, Tak 1 BCiX (ipM, siki OepyTh ydacTsb y jorictuaHoMy mpoueci [15; 35]. Hanpuknan, pimenHs
PO PO3Mip MapTii 3aKymniBeab MaIOTh NPUAMATHCH 3 ypaxyBaHHSIM BHTPAT BUKOHAHHS 3aMOBJICHHS i
BUTpAT HA yTPUMAHHS 3aI1aciB.
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PO3BHUTOK JIOTICTUKM JPYroro MOKOMIHHS MOB’s13yI0Th 3 80 — 90-TuMu
pokamu XX c1. Ha bomy erari moyaiy cTBOPIOBATUCH JIOTiCTHYHI CHCTEMH,
10 OXOIUIIOBAIM YK€ AISUIBHICTh BChOTO MianpueMcTBa. OCHOBHA yBara
cTala MPUIIIATHCh MDK(QYHKIIOHATPHUM KOMIIPOMICaM  ITiJIIPUEMCTB
(pipm), BIItOYAtOUM BUPOOHMYI Ta iHIII HE JOTICTHYHI Hixpo3ainu. OCHOB-
HUM KpPHUTEPIEM BIPOBA/HKCHHS JIOTICTHYHOTO TIJXOJY CTaja MiHiMizallis
BUTPAT BCHOTO IiIMPUEMCTBA, 110 BUMArayia 3Hax0PKSHHsI KOMIIPOMICIB MiX
IHTepecaMH BCiX HOTO CTPYKTYPHHX MiApO3AUIiB. Hanpuxiao, TpaniBHUKA
BIJUIUTY MapKETHHTY 3alliKaBJcHi y 301IbIICHI CETMEHTY PHHKY, II¢ Oy/e BH-
MaraTy 3a0e3MeUeHHs] HaifHOCTI MOCTABOK Ta BHUCOKOI SIKOCTI OOCIyTOBY-
BaHHs CIIOKMBaviB. B cBOKO 4epry 1e npusBe/e 10 30UIbIICHHS 00CSTIB 3a-
maciB Ta HEOOXiJIHOCTI BHMKOHAHHsS 1HJIUBIAyaJbHUX 3aMOBJICHb, IO
MPOTUPIYUTH MPUOPITETAM (biHaHCOBoro Ta BUPOOHUYOTO BIJILIIB 3MEHILLY-
BaTH BUTPATH. I yxe (axiBui 3 JOTICTHKM MalOTb Y3roJuKyBaTH iHTEpeCH
YCIX YYaCHHKIB NPOLECY, KOOPAMHYBATH Pi3HI (YHKIIl I TaKuM 9HHOM
yTPUMYyBaTH ONTHUMAJbHE CIIBBIJIHOIICHHS BHTpAT, 3aIlaciB Ta SKOCTi 00-
ciyroByBanHs. 3 cepenunu 80-X POKiB 3’SIBUBCS HOBMH MiJIXiJl IO PO3BUTKY
JIOTICTUKHU — KOHIIEII[IS «3arajbHoi BiANOBIgalIbHOCTI». Moro BiAMIHHICTE
— 1Ie BpaxyBaHHs, OKPIM €KOHOMIYHHX, COIIaJIbHUX, €KOJIOTTYHUX Ta TIOJi-
TUYHHUX aCICKTIB.

XapaktepauM a4 11I-ro etamy po3BUTKY JIOTICTUKU € CTBOPEHHS Ta PO3-
BHUTOK JISTIBHOCTI JIOTICTHYHUX MPOBAWJICPIB — CIEIiali30BaHuX (ipM, 110
HAJarTh NOCIyTH y cdepi JoricTukU. B 1ieit nepioa Benuki 3axifHi Komra-
Hii TOYMHAIOTH 3IHCHIOBATH JIOTICTUYHY JisJIbHICTh 3 ypaxXyBaHHSIM BHMOT
MDKHApOJHHUX CTaHAAPTIB YK€ HA IMTO0ATLHOMY, a HE TUIBKH Ha HalliOHANb-
HOMY Y PETiOHAJIbHOMY piBHSX. BinOyBaeThes 1HTErpallis y JOTiICTHYHOMY
JIAHITI031 MTOCTaBOK MPOBIIHUX KOMIIAHIHM CBITY Yepe3 BEepTHUKaIbHY 1HTErpa-
Ii}0 MMOCTAYalIbHUKIB, BUPOOHHKIB 1 TUCTPUOYTOPIB, PO3BUTOK TPAHCHAIIIO-
HanbHux KommnaHiil (THK). o nporo eramy BiZHOCSTH 1 Tak 3BaHy €BpOIEi-
3amiro Jorictukd. Y 1993 porni B Mexax E€BpONEHCHKOTO COrO3y OyB
cTBOpeHMi eauHuil puHOK. ChopMyBaMCh 1HTETPOBaHI TPAHCIOPTHI CHC-
TEMH, CHEPreTHYHI CHCTEeMH, CUCTEMH KOJCKTUBHOI Oe3mekn Tomo. Bee me
BILTMHYJIO HA PO3BHTOK JIOTICTHKH 30KpeMa 1 Ha IHTEerparliro 0i3Hecy B IIJI0-
My, yce Oinpllle KOMIaHii MOYMHAIOTH MpPAIlOBATH B IHIIMX KpaiHax.
3’SBISIETHCS TEPMIH «EBpOIOTICTHKAY. [0 Tamy3eid, sKi cTald BUKOPHCTOBY-
BAJIN JIOTICTHKY, MOKHA BITHECTH: BCi Tay3i IPOMHUCIOBOCTI Ta arpoIpoOMH-
CJIOBOTO KOMILIEKCY, OyIIBHUIITBO, TOPTIBJIA, Typu3M. | TOMY BUIIISIOTH
y’Ke€ TaKy JOTICTHKY: IIPOMUCIOBY, OyAiBENbHY, arpoJIOTiCTUKY, TYPUCTHY-
HYy, MDKHapoOJHy, Tio0anbHy. OTpUMaB 1HTCHCUBHUH PO3BUTOK EJIEKTPO-
HHUI Oi3Hec.

Jlorictuka tperboro mokomiHHsA (kiHenmps 90-x pp. XX cT. — moyaTok
XXI cr.) — ne tpanchopmallis CUCTEeMHU yNpaBIiHHSA B CUCTEMY JIOT1CTHY-
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HOTO YIIPaBIiHHS, IO Nepeadayae GopMyBaHHS CUCTEM JIOTICTUYHO 30Pi€H-
TOBAHOTO YIIPABIIIHHS OpraHi3aIli€efo Ta KOOIEepalli€r opraHisaliii, iHTerpo-
BaHUM JIQHIIIOTOM IMOCTaBOK. KOHIIENINs Ta CTpareris JIOTICTUKUA BUKOHY-
F0Th yke (YHKIIT reHepalbHUX(KOPIIOPATHBHUX ), & BIJJIL JIOTICTHKH CTa€e
TOJIOBHUM CTPYKTYPHHUM MiJIPO3JiJIOM B CUCTEMI YIPaBJIiHHSA OpraHi3ali€lo.
Ha nmanomy ertami 3’sBISitOTBCS (DIpMH-JIOTICTHYHI 1HTETPAaTOPH, SIKi, KpiM
JIOCTaBKU TOBapy, OepyTb Ha cebe ¢yHkiii GopMyBaHHS Ta 3a0e3MeUeHHs
€JIMHOTO JIAHITFOra OCTaBOK (4PL), CTBOPIOIOTHCS YHIBEpCAIbHI perioHalbHI
JIOTICTHYHI LCHTPH (LEHTPH JIOTICTHYHHUX mocyr), K1 00’€IHYIOTBCSI B JIO-
ricruani Mepexi. JloricTuky BUKOPHCTOBYIOTH BCi raiysi rocnoxapersa. Jlo
HOBHX BHJIB JIOTICTHKA MOXHA BIIHECTH: OAaHKIBCbKY, MUTHY, MYHILIUIIaIb-
HY, JIOTICTHKY JepKaBH, BIPTyalbHYy JIOTICTHKY, T'€OJIOTICTUKY Ta IHIII.
[IpuHIMIN JTOTICTUKN CTadH BHKOPUCTOBYBATHCH HE TITHKH B E€KOHOMIII],
ane 1y comianpHii cdepi (comiaiabHa JIOTICTUKA), MOJITUI (TIOMITUYHA JIOTi-
CTHKA), MIearoriii, McuXoorii (rejaroriqia abo OCBITHS JIOTICTHKA), ME/IH-
uuHi (MeauyHa Jorictuka), nemorpadii (remorpadiyHa JOricTUKa) Ta iHIII.
Po3poliisitoThess MKHAPOIHI 1 perioHallbHI TporpamMu y cdepi JOTICTUKH,
AKTHBHO CTBOPIOIOTHCS MAKPOJIOTICTUYHI CHCTEMHU.

JloricTrka 4eTBEpTOTO TOKOIIHHS CTaBUTh 3aBlIaHHS 100 (hopMyBaHHS
IHpPACTPYKTYpH TrOCHOJAPCTBA KOXKHOI KpaiHM Ta BCHOTO CBITY, IO
00’€IHA€ MIPOMHUCIIOBICTh, TOPTIBIIO, CUTBCHKE TOCIIONAPCTRO, 1HIIN Taly3i B
€IUHY TII00ANBEHO Y3TO/DKEHY JIOTICTUYHY CHCTEMY.

OTxe, CydacHHI eTam PO3BUTKY JIOTICTUKU BHU3HAYAIOTh Ta BIUIMBAIOThH
IBAa OCHOBHI YMHHHKHM: riio0aiizaiis CBiTOBOI €KOHOMIKHM 1 1HTEHCUBHUI
PO3BHTOK HAYKOBO-TEXHIYHOIO NPOIPECy, WO MOPOKYIOTH HOBI MOTpebH
CIOKMBAYiB B JOTICTHYHHX ITOCIYTrax i mMoTpeOyIoTh PO3BHTKY pi3HOMaHiT-
HuX (opM ix 3amoBoieHHs. ToMy, 10 Cy4acHUX TEHICHIINH PO3BUTKY JIOTiC-
THKHM MOXHa BigHectu [40; 78; 131; 143]:

1. Po3miupeHHs aCOPTUMEHTY MPOIIOHOBAHUX JIOTICTHYHUX MOCIIYT:

- BIJCTpOYEHHS, IO IOJISTAE B TOMY, III0 B PO3TIOAUIEHY CHCTEMY Iepe-
Ja€ThCsl Maike roToBa MPOAYKILis, MpU nboMy ii Momudikaiis ado Bpaxy-
BaHHs] OCTAHHIX BHUMOI CIIOKMBAyiB BIAKJIANAIOTHCA 0 HAWOCTAHHIIIOIO
MOJKIIMBOT'O MOMEHTY, III0 iCTOTHO 3HWKY€ PiBEHb 3aIaciB;

- TepeBalika, BUKOPUCTAHHS MPSIMOTO BiJIBAHTAXKCHHS, SIKI 3BOISTH 10
HYyJIS 3aIaCH 1 BiJITIOBITHI BUTPATH B PO3MOIUTBHUX IIEHTPAX;

- MAaCOBHIii BUITYCK MPOIYKIIii HA 3aMOBJICHHS, 1110 00’ €THY€ BUTOH Ma-
COBOT'0 BUPOOHMIITBA 3 THYYKICTIO TIPOAYKITII HA 3aMOBIICHHST;

- mpsMa JO0CTaBKa 4epe3 ENeKTPOHHI Mepeki mepeiaui JaHux, 4epes
Kyp €PChKI CITyKOH, CITy’KOH €KCITpec-T0CTaBKH IMTOCHIIOK;

- TOCIyTa YIpaBIiHHS 3amacaMy MPOJABIIEM, SKa MOJATae B TOMY, IO
MTOCTaYaIHUKH YIIPABIAIOTH SK BIACHUMH 3aracaMi, Tak i 3amacamH, II0o
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30epiraroThCs B HWXKHIX JIAHKaX JIAHIIOTa MMOCTa4aHb, 10 3HUXKYE 3aralbHi
BUTPATH;

- CHHXpOHI30BaHE IMEpeMilleHHs MaTepialiB, Npu sKoMy iH(opmaris
PO PyX MaTepialbHOTO MOTOKY JOBOJUTHCS JIO BCIX YYaCHHKIB JIAHITFOTA
MOCTa4aHb OJHOYACHO, IO JO3BOJISE OMEPATHBHO KOOPAMHYBATU IEpeMi-
MICHHS MaTepialbHUX PECYPCIB.

2. AyTcopcuHr — mepenava AedkuX (YHKLIA TiANPUEMCTBA CTOPOHHIM
opranizamisgm. L tenneniis BusBuiacs e y 1980-x pokax croyaTky B 3a-
xiHid €Bpori 1 Snowii, miznime B CHIA, Ta 30epiraeThcs i B JaHUU Yac.

3. YaockoHaNeHHsI METO/IIB YIIPABIiHHS JIOTICTUYHUMH TIporiecamu. Po3-
POOJISIFOTBCS HOBI 1 YIOCKOHAIATHCS 1CHYHOYI METOIM YIIPABIIIHHS JOTICTHY-
HUMH IIPOIIECAMH, ITOKJIUKaHI BUPIIIUTH BiJIOMI JIOTICTHUYHI 3aBJIaHHS: CKO-
POTHUTH CKJIAICHKiI 3allacH, OIEPAaTHBHO pearyBaTH Ha 3MIHH TIOIHTY,
MOHU3UTH COOIBapTICTh MPOAYKIIii, ONTUMI3yBaTH TPAHCIOPTHI MOTOKH,
CKOOPJMHYBATH JIsIIBHICTD BCIX €JIEMEHTIB JIOTICTUYHOTO JIAHIIOTa Ta 1HIIII.

4. BUKOpHCTaHHS JIOTICTHKH, BKJIFOUAOUYU TPAHCIIOPT, UL 3aXHCTY HABKO-
JIAIITHBOTO CEPEIOBHUINA i CTBOPEHHS MEPEIIKO. IS TII00aBHIX KIIIMATHIHHIX
3MiH, 30KpeMa, BBE/ICHH: 3a00pPOHU Ha BUKOPHCTAHHS JESKUX MaKyBAIBHUX Ma-
TepiajiB, TOAATKOBUX BUMOT JIO €KOJIOTIYHOCTI TPAHCIIOPTHHX 3aCO0iB.

5. CKopOYeHHs 4HciIa TMOCTaYaabHUKIB Ta ()OPMYBAHHS JTOBrOCTPOKOBOL
CHiBIpali 3 JOTiCTHYHUMHU (pipmMaMu. Y MuHynoMmy (ipMu Maau BENUKY Ki-
JBKICTh TOCTAYalbHAKIB, SIKi KOHKYPYBAIU OAMH 3 OJHUM, IO JOIIOMAraio
YKJIQJIAaTH BUTIHI Yroau. Y Cy4acHHX yMOBax JOTiCTHYHI (ipMHU Bce O1IbII
3aJIy4aroThCsl 0 YIPABIiHHs BCiMa MPOIECAMH B JIAHIIFO31 MOCTABOK, a (ip-
MHU-KJTIEHTH BCE YaCTillle 03HAMOMITIOIOTH iX 31 CBOEIO JIOBTOCTPOKOBOIO Me-
TOFO, 100 CIIIBHO PO3POOJIATH B3aEMONPHUHHATHI pitneHHs. KiienTu Bce 0i-
JbllIe IIHYIOTH CBi yac Ta Bce Oiunblie IOBipAOTH mpodecioHamam-
JIOTICTHKAM, 3 SIKHMH CITIBPOOITHHYAOTh. BOHU NIparHyTh OOMEXHTH 1X YHC-
JI0, aJie PO3BUBATH TOBFOCTPOKOBY CIIBIIPAII0 3 THMH, KOO BOHH 00paiu B
MapTHEPH.

Takum umHOM, B XXI CTOMITTI MiIBHIYETHCS 3HAYCHHS JIOTICTUKH SIK
koHuernuii, hiocodii yrpasmiHHs Ta MPaKTUKU rocrofapioBanHs. BoaHouac
y 3HAYHIM 4acTUHI KpaiH, cepela sSKuX 1 YKpaiHa, JIOTICTHKa Bce Ie rnepedy-
Bae y (parMeHTapHOMY CTaHi, TOOTO Ha TEPEBaXKHIM OUIBLIOCTI MiNPHU-
€MCTB YIPABIIHCHKUHA MEPCOHAT BUKOPHCTOBYE TPAAUIIIHHO JHIIEC OKpeMi
JIOTICTHYHI PIllIeHHS II0JI0 TUTAHYBaHHA MaTepialbHUX MOTpPeO, 3aKyIliBeib,
IUTaHYBaHHsI BUPOOHHIITBA, CTBOPCHHS 3aIlaciB, CKIAAyBaHHS, TPAHCIOPTY-
BaHHS, OIPAIIOBAHHS 3aMOBJICHb, OOCIIYTOBYBaHHS KIi€HTA. 3HAYHO pijiie
BHKOPHCTOBYETHCS JIOTICTUYHUAN MMIIXiJ JUIS YIPaBIiHHS MaTepialbHUMU
MOTOKaMH 3 OXOIUIEHHSM OKpeMUX (a3 OTOKY (nocmauanms, upooHuymeo,
36ym). IaTerpoBaHa JOTICTHKA BCHOTO IMiIIPUEMCTBA Ta JIAHITFOTA TTOCTABOK
3aCTOCOBYETHCSI IEPEBAXKHO i IIPUEMCTBAMU 3 IHO3EMHUMH IHBECTHUIIISIMU.
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1.3. MeTa i 3aBAaHHSA NOricCTUKK

3MICT JIOTICTHKH TOJIATAaE B peai3allii JOriCTHYHOTO YIIPaBIIiHHS 1HTET-
POBaHMM JIAHIIOrOM TI0CTaBOK, TOOGTO OpraHizallii y paMKax eIMHOIO I0TO-
KOBOT'O TPOILIECY MepEeMIIeHHsT MaTepiamiB Ta iHpOpMaIli B3ZOBX BCHOTO
JIAHILIOTA Bijl BAPOOHKKA 110 CHIOXKHBAYA.

Ha nmywmky 3aximHUX MOCIHIIHUKIB, OJHIEI0 3 OCHOBHHX XapaKTEPHCTHK
HOBOI €KOHOMIKH Oy/I¢ IIOBHICTIO OPi€HTOBAHE HA KOHKPETHOTO CIIOKHMBAYa
BUPOOHUIITBO «HA 3aMOBJICHHS». 3/1aTHICTh KOMIIaHii BUPOOJISTH TOBapU abo
HA/IaBaTH TIOCITYTH «HA 3aMOBJICHHS» CTaHE KIIOUEM 0 YCIIIXYy.

[IpoBeneHi HaMu JOCHIKEHHS JAI0Th MOKITUBICTh BU3HAUUTH MEmy J10-
2icmuku, sKa TIONSTAE y PalioOHATFHOMY KOOPAWHYBaHHI (Di3UIHOTO PO3IIO-
Jimy Ta e()eKTUBHOMY YNpPaBIiHHI MaTepiaJbHUMM MOTOKAMH Ta ITOTOKaMH,
10 iX CYNPOBOKYIOTh, 331l €KOHOMIi BUTPAT, IiJBHUIICHHS PIBHI 00CITy-
TOBYBaHHS Ta JOCATHEHHs IJIeH cTpaTerii MmiAnpHeMCTBa Ta OTPUMAHHS
KOHKYPEHTHHX IIepeBar.

Mery i 3aBIaHHs JIOTICTHKH B OpraHi3allii He MOYKHA PO3IIILIaTH OKPEMO
BiJIl CTpaTeriyHuX MiJeH ii 6izHecy. ToMy METOO JOTICTHKH Ha TiAPUEMCTBI
€ OINTUMi3alis Horo pecypciB Ta MiJBUILEHHS KOHKYPEHTOCIPOMOYKHOCTI 3a
PaxyHOK paIioHaILHOTO YIPABIIHHS JIOTICTHYHUMH TOTOKAMHU.

Buxopsan 3 11p0T0, MIpU3HAYCHHS (KiHUesa Mema) JOTiCTHKH — 3a0e3-
MICYUTH OTPUMAHHS MPOJYKTIB Ta MOCIYT TaM, ¢ BOHH HEOOXiaHi, TO/i, KO-
JM BOHU TOTPiOHI. KiHIIEBYy METY JIOTiCTHKH 4acToO MPECTABIAIOTh Y BHTIIS-
T «IpaBWI JIOTICTUKHM» (WIOTICTUYHOTO MiKCy»). B miteparypi MokHa
3YCTPITH BiJl T’SITH IO BOCBMH MpPaBHJI JIOTICTHKH. HalOimbIn po3moBcro-
JOKCHUM M1JIXO0JI0M € BUIIUICHHS «CeMU RNPABUI NOICHUKUY YU KOMILJICKCY
norictuku «7R» (mpaBuna «cemu R») (Bim auen. right — BIANOBIIHUMN, TTpa-
BI/IJ‘ILHI/II/I) [168]:

npooyKkm — HEOOX1THAN TPOJIYKT (the right product);

— KinbKicms — y BIANOBIAHIN KibKOCTI (in the right quantity);

— AKicmb — BIAMOBIAHOT sikocTi (in the right condition);

— ygc — y noTpiOHwmii yac (at the right time);

— wmicye — y BianoBigHe Mmicte (at the right place);

— cnoxcusau — BiAMOBIAHOMY crioxuBauy (for the right customer);

— eumpamu — 3 HEOOXITHUMHU MiHIManTbHUMH BUTpaTtaMu (at the right
cost).

Merta JIOTiCTUYHOT JisSTIbHOCTI BBAKAETHCS JIOCATHYTORO, SIKIIO 1[I YMOBHU
BHKOHaHi, TOOTO HEOOXIAHUN TOBAap HEOOXITHOI SAKOCTI B HEOOXITHIN Kilb-
KOCTi JTOCTaBJICHUHN B MOTPIOHUH Yac Ta MiCI[e KOHKPETHOMY CIIOXKHBady 3
MiHIMaJTbHAMHU BUTPATAMH .
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MerTa JNOTiCTUKHA KOHKPETH3Y€EThCs B 11 3aBmaHHsX. JloricThka Bupilrye
Iy’Ke MIHPOKe KOJIO 3aBIaHb, TOMY IX HaMararThcs KIacH(piKyBaTH: Ha 3a-
rajibHi Ta OCHOBHI (omepauiiini) [78]; 3a 06’ €KTaMH JIOTICTUYHOTO YIPaBIiH-
Hs [63]; 3a iorictuaHUME QyHKIIsME [67; 120]; 3a macmTabamu [93].

3azanvhe 3a60anna nozicmuku MOXHa copmyitoBatu Tak. CTBOpeHHS
IHTErpoBaHOi e(EeKTHBHOT CUCTEMH PETYIIOBaHHS Ta KOHTPOJI MaTepialib-
HUX Ta iH(hOpMALIMHUX MOTOKIB, 110 3a0€3MeUyI0Th BUCOKY SKICTh IOCTaBKU
MPOIYKIIIi.

OCHOBHI 3aBJIaHHS BHPIIIYIOTHCS Ha ONEpaIlifHOMY piBHI YIpaBIiHHS
MiAMPUEMCTBOM CTOCOBHO TPAHCIIOPTYBAHHS, CKJIayBaHHS, YTPHUMAaHHS 3a-
maciB, makyBaHHs Tomo. Jlo onepayiiinux 3a60ans no2icmuxy Ha TATPHEM-
CTBI HAJIE)KATh!

- JIOCTaBKa TOBapy KJIIEHTY y BCTAHOBJICHHWHA TEPMIH 3 MiHIMaJbHUMHU
BUTpaTaMH Ha TIepEeBE3CHHS;

- 00poOKa HEOOX1THOT KiJIbKOCTI 3aMOBJICHb Ha CKJIaJIi (KOMIUICKTYBaH-
Hsl, TAaKyBaHHs;, MApKyBaHHI) 3a IEBHUI Yac;

- JIOCTaBKa 3aMOBJICHb MiHIMAIBHOI KIJIBKICTIO TPAHCIIOPTY TOIIIO.

Bionogiono 0o 06 ’ekmig no2icmuynoeo ynpasiinis BUAUISIOTH 3aBIaHHSI
JIOTICTHKH, IO CIIPSIMOBaHI Ha:

— omnTuMizalito (Gi3UYHUX MOTOKIB MaiiHa;

— BJIOCKOHAJCHHS iH(OpMamiHHUX MPOLECIB Ta MPOIECIB MPHUUHATTS
pIlICHB;

— yTpUMaHHS ONTHUMaJIbHUX MallHOBHX 3aIaciB;

— CHHXPOHI3allito iHGPacTPYKTypH JOTICTUUHUX ITPOLICCIB;

— ONTHUMI3aIlil0 BUTPAT JOTICTHYHHX TPOIIECIB.

3riHO 3 QyHKYIOHATbHOIO Kaacugikayicio TOTICTUYHI 3aBJaHHS TPYITy-
FOTHCSI TAKAUM YHHOM: YIIPABJIIHHS 3aMOBJICHHIMU, YIIPABIIHHS 3aKyITiBIISIMH,
TPaHCIIOPTYBAHHS, YIPABIIHHS 3allacaMH, CKJIaJyBaHHS, NaKyBaHHS, BaHTa-
J)KorepepoOKa, MiITpUMKa BUPOOHHUIITBA, OpraHi3allis po3MoAlTy MPOAYKLii,
VIPaBJIIHHS SKICTIO JIOTICTUYHOTO CEpBicy.

3a macwmabamu 3aBIAHHS JTOTICTUKH PO3IUISIIOTh HA TaKi TPYyMH:

- T7100ajIbHI — Ha MDKHAPOJHOMY PIiBHI Ta 3arajbHi — Ha PiBHI OKpeMOT
KpaiHu, perioHy Ta raimysi (cmeopenus, nanpuxiao, ¢ mexcax €C xomniexc-
HUX THME2POBAHUX CUCMEM MAMEPIANbHUX, IHOOPMAYITHUX Ul [HWUX NOMO-
Ki8, nocmiine 800CKOHANIO8AHHS N02ICMUYHOI KOHUenyil, 6UKOHAHHA Ha-
CKPI3HO20 KOHMPOTIO 3d NOMOKOBGUMU NPOYECAMU 8 TOCICIMUYHUX CUCIEMAX;
PO38UMOK Memooie ma cnocoodie YnpasiinHi MamepiantbHUMu NOMOKAMU,
BU3HAYEHHS He30al1aHCOBAHOCMI NOCMAYANHS, GUPOOHUYMEa i 30ymy, cma-
HOApmMu3ayis. 6UMo2 00 AKOCMI JOSICMUYHUX NOCAYe PayioHalbHe Hopmy-
6aHMHSL 20CNOOAPCOKUX 36 A3KI8, ONMUMI3AYIs CMPYKMYpU MpaHchnopmHo-
CKAAOCHLKUX KOMNIIEKCI8 MOW0);

— YacTKOBI (JJOKaJbHi) — Ha PiBHI MIIMPUEMCTBA CTOCYIOTbCA TOKpa-
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[IaHHST 00CIIYyrOBYBaHHS CIIOXKUBAYIB Ta 3MCHILIEHHS BUTPAT NPU BUKOHAHHI
JIOTICTHYHMX ONepaliii (HanpuKiaa, onmumizayis 3anacie Ha 6CiX emanax
moeapopyxy, CKOpOueHHA mepMiny 30epieanHs npooyKyii;, CKOpOUEeHHs me-
DPMIHY nepegezenv, ueUOKA Peakyisi Ha GUMOSU CHONCUBAYIB, 3HUINICEHHS GU-
mpam y 6CiX JAHKAX J02ICIMUYHO20 J1aHylo2d; PayloHANbHULL PO3NOOLL
MPAHCNOPMHUX 3ACO0I8;, 2APAHMYBAHHS AKICHO20 NICAANPOOANCHO20 0OCTY-
208Y8AHHA MOUJO).

1.4.Bugm norictukmu

Buu storicTiky KiracupikyOTh 3a pIoM o3HaK [55; 56; 73; 78; 93; 108;
128].

1. 3a macwmabamu po3poobnrweanux npodaem BUIUISIOTH TaKi PiBHI
JIOTICTHKU:

- MaKpOJIOTICTUKY;

- MIKpPOJIOTiCTHKY.

Jlesiki aBTOpH PO3TIISLIAIOTH 1€ ME30JIOTICTUKY Ta METAJIOTICTHKY.

Makponozicmuka IOCTiKY€e MPOLECH, IO MPOXOAATh Ha 3arajlbHOHa-
[IOHATTLHOMY 1 MKJIEp)KaBHOMY piBHI. MaKpoJIOTricTHKa — MPOBEICHHS Ha-
[IOHATBHOI 200 TIIOOABHOT JIOTICTHYHOI CTpaTeTii, 1o crpsiMoBaHa Ha (o-
PMyBaHHS CTIHKHX TOPrOBO-€KOHOMIYHMX 3B’SI3KIB MK OKpEMUMH KpaiHaMu
Ta perioHamu. [Ipukiaagamu rmo0anbHOI TOTICTUYHOI CTPATETIi € YTOAd TIPO
CTBOPEHHS perioHalbHUX MiKHaponHux opranizauid (€C, CH/l, ACEAH,
HA®TA Ta iHIMX), 3TiHO 3 SKUMH CIHPOINYIOTHCS a00 CKACOBYIOTHCS MHUT-
Hi (hOpMAIIBHOCTI, BIPOBAXKYIOTHCS 3arajibHi CTAaHAAPTH Ta iHIIIE.

Me3zonozicmura po3risiac MPOIECH, SKi IPOTIKAIOTh Ha PETIOHATEHOMY
piBHI Ta y IOBHUX JIQHIIIOTaX MMOCTABOK BiJl JOOYBaHHS CUPOBUHU JIO CIIOMKH-
BaHHSL.

Memanozicmuka CTOCY€TbCS TPYN MIANPUEMCTB, 00 €IHAHUX 3aralib-
HUMH IIUISIMU IOJI0 OTITUMI3allii TOCTIOAapChKUX 3B’ S3KiB.

Mikponozicmuka po3risiiae npodieMd YHOpaBIiHHS JOTICTUYHUMHU TO-
TOKaMH Ha PiBHI OKpeMoro mianpuemcta. OKpiM BHYTPIITHbOBUPOOHHYUX,
MIKpOJIOTICTHKA OXOIUIIOE JIOTICTHYHI MPOLIECH MIX MiANPUEMCTBOM Ta Horo
nmocTayarbHUKAMH, CIOXKHBAYaMH, TPAaHCIOPTHUMH (ipMamu, TOCEpeTHH-
KaMH TOIIIO.

3riJIHO 3 THIIMM MiAX0JA0M: MIKPO — PiBEHb MiANPUEMCTBA; ME30 — 00-
JacTh; MaKpoO — PIBEHb JIep)KaBH; Mera — piBeHb PETIOHY CBITY ab0 iHTET-
paiifHOTO yrpyInyBaHHS, HAPUKJIAJl, €BPOJIOTICTUKA; METa PiBEHb — TJIO-
OaJibHa JIOTICTHKA.

2. 3a 30namu ynpaegiiHHs JOTICTUKA TiIPUEMCTBA MOIUISETHCS Ha:
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- B3OBHINIHIO (3aiiMa€ThCSl MUTAHHAMHU YTIPABIIHHS MOTOKAMH, SKi BHXO-
JISITh 32 MEXI IMiIPUEMCTBA, alle TIepeOyBaroTh y cdepi Horo BILIUBY);

- BHYTPIIIHIO (CIPSIMOBaHA HA YIPAaBIiHHS IMOTOKOBUMH IIPOLECAMHU B
MeXax MiIIPUEMCTBA).

3. 3a ¢pynkuionanvhumu ob61acmMAMU TOTICTUKA TTOAUIIETHCS HA!

- 3aKyIiBEbHY (TOCTaYaHHs);

- BUpOOHNYY (BUPOOHUYHX MPOLIECIB);

- 30yTOBY (PO3MOILIBHY).

3akynisenvha nocicmuxa BUPINIYE MUTAHH, IO HAJEKATh 10 chepH 3a-
Oe3rneueHHs MiIPUEMCTBAa HEOOXITHIMH PEeCypcamH.

Bupobnuua nozicmuxa 0XOIUTIOE TIMTaHHS 3 YIPABITIHHS ITEPEMIIICHHIM
Ta 30epiraHHsIM pecypciB O€31ocepeIHLO B MPOIIECi BUPOOHHUIITBA.

36ymosa nocicmuxa OB’ s13aHa 13 YIIPABITHHSIM IIOTOKOM TOBAapiB BiJl BU-
pOOHHUKa JI0 CIIOKMBAYA.

4. 3a 3micmom nozicmuuHux onepayiii PO3PI3HSAIOTH TPAHCIIOPTHY,
CKJIQJICBKY JIOTICTHKY, JIOTICTHKY 3amaciB, iHopMaliiiny, ¢piHaHCOBY JIOTic-
THKY.

5. 3a cgpepamu zocnooapcvkoi disibHocmi BUNUISIOTH TaKi BUIM JIOTIC-
THUKW: BAPOOHHYUX MIJIPUEMCTB; IPOMHUCIIOBY; OyIliBEIbHY; arpoJIoTiCTHKY;
KOMEpLiiHYy (TOProBeibHY); MHUTHY; OAaHKIBCbKY; OCBITHIO; JIOTICTUKY IO-
ciyr (Typusmy, 1OOyTOBOTO OOCIYyrOBYBaHHS TOIIO); JIOTICTUKY PEIUKITIO-
BaHHs (yTHJII3allii, TOBEPHEHHS TapH) Ta iH.

1.5. AKTyanbHiCTb BUKOPUCTaHHS NOTFiCTUKU
B YAOCKOHareHHi rocnogapcbKoi AisnbHOCTI
nignpmemMcTB YKpaiHu

TennmeHIi1 CBITOBOrO €KOHOMIYHOTO PO3BUTKY MPHU3BOJISTH JIO 3POCTaHHS
BHUMOT JI0 €)EKTUBHOCTI JiSUTHHOCTI MiAPUEMCTB, IO MTOB’s3aHi 3 aKTUBI3a-
i€ 1X aCOPTUMEHTHOI TOJITHKH, CKOPOUCHHSIM XUTTEBUH LUK TOBApiB,
YCKJIQJHCHHSIM MPOTHO3YBaHHS TMOMHTY, 30UIBIIEHHSIM CKJIaJChKUX Ta
TPAHCIOPTHUX BUTpaT. ToMmy Bce OIBII aKTyaJbHUM CTa€ paIliOHAJIbHE
MJIaHYBaHHsI BUPOOHUIITBA Ta 30yTY, IO 30PIEHTOBAHI HA 3aJI0BOJICHHS IO-
MUTY 3 MiHIMaJbHUMH BUTpPATaMH, IOCHJICHHS KOOPAHMHAII MK B3a€MO-
MOB’sI3aHUMH BHUJAMH JIsJIBHOCTI. BUpINICHHSA HHUX 3aBlIaHb MOTpeOye
PO3BHHYTOI JIOTICTUKH, HASIBHOCTI KOMIIETEHTHOTO JIOTICTHYHOTO MEHEIXK-
MeHTy. JloricTHaHmiA miaxia a0 ynpaBniHH;I OI3HECOM CTa€ rOJIOBHOIO CKJIa-
JIOBOIO HOTO KOHKypGHTOCHpOMO)KHOCTl 3axigHi q)axu;m B 00J1aCTI JIOTICTH-
KH BBaXKarOTh, 110 KOMIIAHI1, SIKi JOCSATIIN B JIOTICTUIII CBITOBUX CTaHJAPTIB,
3/1aTHI OTPUMYBATH KOHKYPEHTHI MepeBaru 3a paxyHOK MOCTIHHOIO BIOCKO-
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HAJICHHS SIKOCTI 0OCITyrOBYBaHHS KNi€HTIB. Lle nuisix, skuM igyTh BCi pO3BH-
HYTIi KpaiHH Ta MPOBiIHI KOMITaHii CBITY.

Jlorictuka cnpusie epeKTUBHOMY PO3BHUTKY IIANPHEMCTBA 3aBISKU BH-
0OOpYy BiJINOBITHOT JIOTICTHYHOI cTpaTerii; (opMyBaHHIO aJeKBaTHOT JOTICTH-
YHOI CUCTEMM; palliOHaNbHINA OpraHi3amii JOTiCTHYHOTO nporuecy Ha ninnpn-
€MCTBI; po3B ’I3aHHIO npo6neM MDK(YHKIIOHANBHOT Ta MiKOpraHi3amiiHol
KOOP/IMHALLIT Ta iHTerpaLlii.

EdexTuBHICTD IOTICTHKHN SICKPaBO UTIOCTPYE KIACHIHUHN MPHUKIIAL. Bym—
BENIEHE YCTATKYBAHHS CKIIAJHO TPAHCIIOPTYBATH, BOHO BEJIMKHX PO3MIpiB 1
HE BMIIY€ThCS B KOHTeHHEepH. Lle icToTHO 301IbIy€e BapTiCTh TPAHCIIOPTY-
BaHHs1. DipMa-BUPOOHHUK yCTaTKyBaHHS, 3aCTOCOBYIOUH IHTETPOBAHUI JIOTi-
CTUYHUH MIXiA 0 yOpaBIiHHA, BUPINIWIA TPOOJIEMY CKOPOYEHHS BUTpAT
Ha TPAHCIIOPTYBAHHS CBOEI MPOTYKIi IUITXOM KOOpAWHAMII MisSUTHHOCTI Ta
MOTO/KEHHS IHTEPECIB BUKOHABIIIB Ha PI3HUX CTAIisIX MTPOXOJKEHHS TIPOTY-
kty. Ha eramni npoekTyBaHHs OyiBellbHE YCTaTKyBaHHsSI OyJIO CKOHCTPYHO-
BaHO Tak, IO JIesKi HOro jeTani MokKHA OyJIO 3HATH W YKIIACTHU TakK, 00 BU-
WIIOB i7icalbHU TPSIMOKYTHHK, SIKAH JIETKO BMINIYEThCS B KOHTEHHEp 1
ITa0ETI0ETHCA.

Boxe npaktuuHo noBeneHo [35; 78], mo ekoHOMIYHHMHA e(eKT Bij 3acTO-
CYBaHH$ JIOTICTUYHOTO MiJXOAY A0 YNpaBliHHS MOTOKaMHU PECYpPCiB MiCTUTh
TaKi CKJIQJIOBi:

- CKOpOYEHHS 3alaciB Ha BChOMY IUIAXY JOTICTHYHOTO MOTOKY (Bim 30
10 70%) 3a paxyHOK BUCOKOTO CTYIICHSI TOTO/KEHOCTI Jiil y4aCHUKIB JIOTiC-
TUYHUX MPOIECIB, MiABUIICHHS HAIIMHOCTI MOCTABOK, PaIliOHAIBHOCTI PO3-
MOJTLTY 3amaciB TOIIO;

- CKOpOYEHHS Yacy MPOXOIHKEHHs TOBAPIB IO JIOTICTUIHOMY JAHITIOTY.
Tak B 3aximHux KpaiHax Oe3mocepenHbO Ha BUPOOHHIITBO TOBApy BHTpada-
eTbest e Bif 2% 10 5% cymaproro dacy, Oinbiie 95% gacy BUKOPHCTO-
BYETBHCSI Ha MPOXOIKCHHS HOro KaHajJaMu MOCTaBKH (TPaHCIIOPTYBaHHS Ta
30epiranss). CKOpoueHHs ITi€l CKIIJ0BOI JIO3BOJHMTH IPUCKOPUTH 000OpPOT-
HICTh KamiTajy, IOKPAIUTH 00CITyrOByBaHHS CIIOKUBAYIB;

- 3HIDKEHHS TpaHCTOpPTHHX BHUTpAT (Ha 30-50%) mutsaxoMm omTuMmizamii
MapmpyTiB Ta rpadikiB pyxy TPaHCIIOPTY;

- CKOpOYEHHS BHTpAT PY4YHOI Mpalli Ha oreparlii 3 BaHTaXeM 3aBJISKU
3aCTOCYBaHHIO OMHOTHITHUX 3ac00iB MeXaHi3allii, OMHAKOBOI TapH, aHAJOTi-
YHUX TEXHOJOTIYHMX MPUHOMIB BAaHTaKOIEPEpPOOKH B YCiX JIAHKax JIOTiC-
THUYHOTO JIAHIIIOTA.

CyxkynHMI eKOHOMIYHUH e(EeKT BiJ BUKOPUCTAHHS JIOTICTUKH, SIK IIPAaBHU-
70, TIEPEBUIIYE CyMy e(EeKTiB BiJ] MOKPAIICHHS NIepepaxoBaHUX MOKA3HHUKIB
3aBJSIKU IHTETPATHBHUM BJIACTUBOCTSIM JIOTICTHYHUX CHCTEM.

[Ipo edekTHBHICTH 3aCTOCYBaHHS JIOTICTUKU CBIITYUTH 3aKOPJIOHHUH JI0-
cBig. 3a nanumu €BporeichKol JoricTUYHOI acouianii Ta HanionansHoi pa-
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T 3 yripaBiiHHA QizuaHuM po3nosiiom CHIA BnpoBamKeHHS JOTICTUYHOTO
miaxoay Aae MOxJuBicTh Ha 10-30% 3HHM3UTH cOOIBapTICTh MPOAYKIIIT Ta Ha
30-70% cKOpOTUTH OOCSATH MaTepialIbHO-TEXHIYHUX 3aIaciB.

3okpema, Ha mianpuemctBax «Dopay, «Jxenepan Motop3» BHpoBa-
JDKCHHS JIOTICTUYHOTO IMiJXOMy MO3BOJHJIO 3MCHIIWUTH PIBEHb 3amaciB Ha
40%, y ¢ipmi «Kcepoke» — y nmBa pasu. 3 JOCBiIy MPOBITHUX 3aXiTHUX
KOMIIaHii BiIOMO, 110 CKOpouYeHHS Ha 1% BUTpaT Ha BUKOHAHHS JIOT1CTHY-
HuX QyHKIOIH exBiBamentHe 10%-My 3poctanHs obcsriB mpogaxy [60]. B
OKpEeMHUX 3apyOiKHIX (ipMax BUTPATH Ha JOTICTHKY 3a3BHYall KOJTHBAIOTHCS
B Mexkax 5-35% Big 06cs1ry IPOJIAKY B 3aJIeKHOCTI Bifl THUILY 613Hecy, reo-
rpadigHoro mMacmra®y JMisUIBHOCTI i CIIBBIIHOWICHHS BArOBHX Ta LIHOBHX
XapaKkTEepUCTHK MaTepiaiB i nponyKun [24]. 3anaTI/I Ha JIOFICTI/IKy, K IIpa-
BIJIO, CKJIQIAIOTh OJJHY 3 HaHBaroMiIIMX CTAaTeH BHTpAT, IO ITOB’s3aHI 3 Be-
JICHHSIM Oi3HECy.

Konnenist jorictuku HaOyBae Bce IMIMPIIOTO BUKOPHCTAHHS Y BHIIUX
CIIICIIOHAX YIPABIIHHSA KOMIIAHISIMU, MOKJIATAETHCS B OCHOBY IIJIOBOI CTpa-
Terii ipM Ta BHKOPHCTOBYETHCS SIK 3HAPSAUIS Y KOHKYPEHTHIH OOpOTHOI.
ChOroJiHi CKJIQJHO YSIBUTH TOBHOIIIHHE BUPOOHHMIITBO a00 MapKEeTHHT 0Oe3
JIOTICTHYHOI MATPUMKH. BUTBIIICTh CIIOKKMBAUIB B PO3BHHYTHX KpaiHaxX CBi-
Ty BXKE JaBHO CIPUIMAIOTh BUCOKY SIKICTh JIOTiCTHKH SIK HaJICIKHE.

Po3ristHeMO CTaH PO3BUTKY JIOTICTHYHOI AiSTIBHOCTI Ta JIOTiICTUYHOTO 3a-
Oe3nicucHHsS ¢ Ykpaini. BBakaeTbes, 0 B YKpaiHi KOHIICMIS JIOTICTHKH
OTpHUMaJla PO3MOBCIO/PKEHHS mounHatoun 3 1990-x pokis. B 2006 poui B
Kuesi BinOyBcs 1-it Mixxknapoauuii popym «Jlorictuka B YkpaiHi», Ha SIKO-
My BHUCTYNaJIHM JOTICTH—TIPAKTUKUA 3 minnpueMctB «Capmat», «Uymaxy,
«YBK», «Kuicrapy, «Kpadt dync Ykpaina», «Terpa mak», «ABK» Ta iH-
. Bugaetses psiji criemianizoBaHux KypHaiiB. Ha opranizaiiiro jgoricTud-
HOTO TIPOIIECY Ha BITYM3HSIHHUX MPOMHCIOBUX TIAMPHEMCTBAX MIOPIYHO BH-
Tpavaetbes Bim 10 mupa. mon. CIIA. 3a migpaxyHkamu YKpaiHCBKOi
JIOTICTHYHOI acoriaiii, B YKpaiHi Ha rmepeBe3eHHsI, 30epiranHs mpoayKIlii Ta
CUPOBHUHH MiNpueMcTBa BUTpadaroTh 15 % BBII (s nopiBusHHS, — B €C
i CILIA rnoricTiyHi BUTpaTH CTaHOBIATE 12—16 %, y Kutai — 26 %, B Smno-
Hii — 6 %). 3a JaHUMH EKCHEePTHUX OLIHOK, B YKpaini 70 % loricTHaHuX
BUTpAT npunajaae Ha tpancrnopt (7 mupa. gon. CHIA), 25 % — ckmaiacbke
30epirans (2,5 mupa. gon. CLIA), 6mis3pko 5 % — ympaBIiHHS JIOTICTHY-
HruMH notokamu (0,5 mipa. mon. CIIIA). Excniepramu YkpaiHChKOi OTiCTH-
YHOI acomialiii 0yJio MpoBEICHO OMMUTYBAHHS CepeJl JTIOTICTHYHHUX OINEepaTopiB
CTOCOBHO CHOCO0IB OpraHi3amii JOTiCTHKH Ha YKPATHCHKHUX IiIIPHEMCTBAX
[154]. Pe3ynbTaTi onuTyBaHHS IpecTaBieHo Ha puc. 1.1.

YV CBITOBIi MpakTHUIll iCHY€ YOTUPH MiAXOIU JO OpraHizalii JOTriCTHYHOL
JUSUTBHOCTI TianpueMcTBa. [lepmmii — miAmpHeEMCTBO CAaMOCTIHHO CTBOPIOE
BUIJIIT JIOTICTUKH, (PYHKIIT SKOTO TMOJIATAIOTh y 3JIHCHEHHI BCIX MPOIIECIB
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JIOTICTUYHOI JiSUTBHOCTI BiJl 3aKyMiBJII CUPOBHHU/MaTepianiB 0 30yTy mpo-
IOyKIii. 32 BUKOPUCTAHHS IBOTO MiAXOAY OYAYIOThCS CKIAIH ITiIIPUEMCTBA,
CTBOPIOETHCSI aBTOMAPK, (DOPMYETHCS BENUKHHA IITAT MPALiBHHUKIB, TOOTO
MOBA WJIe PO IIIKOM aBTOHOMHUH IMiJIX1J IO 3MIMCHEHHS JIOTICTHYHOI Misl-
apHOCTI (MoBoto ¢axiBuiB — 1pl). Hpyruii miaxiag nepenbauvae mepenaqy
BUKOHAHHS YaCTWHU JIOTICTUYHUX (DYHKIIH CTOpOHHIM KoMmaHisiM. Hanpu-
KJIaJ], CKJIQJIChke 30epiranHs abo okpemi Buau nepesesenns (2pl). Tpetiit nin-
X1JI — ayTCOPCHHT yCiX JOTiICTHYHUX (DYHKIIIH, 30KpeMa yIpaBIiHHS MOCTa-
BKaM¥ CHUPOBHMHHM Ta BiABaHTaxeHHs mpoaykiii (3pl). UerBepTuid miaxin —
TiCHa CHIBIIPAIlS 3 JIOTICTUYHUM HPOBaNAEpOM, SIKHM HE JHUIIC 3a0e3nedye
IOCTaBKY, BIIBAaHTa)KCHHS Ta KOOPIMHYBAHHS, a il pocyBae TOBap y po3-
npibHi Mepexi (4pl).

3axijHi KOMITaHii B OCHOBHOMY BHKOPHCTOBYIOTh JBa OCTaHHI CIIOCOOH
oprasizaiii JoricTuky. 3a JaHuMu ekcreptiB B €Bpomi Ta CLLIA Bke moHaj
60 % BHPOOHUKIB BAAIOTHCS 10 TOCTYT CIIEIiaTi30BaHMX JIOTICTHIHUX (ipM,
npauoyur 3 HUMHU 3a niaxogamu 3pl 1 4pl. baussko 40 % xommaniil nepe-
JAIOTh JIMIIC YaCTUHY JIOTICTHYHHMX (YHKINH ayTCOPCHHTOBUM (ipMaM 3a
migxooM 2pl. BriacHuii sorictuuHui BiJIUT Ta BUKOpUCTaHHs miaxomy 1pl
BHKOPHCTOBYIOTH JIUIIIE BEJIHMKI KoMIaHii [184].

10%

O lpl
O 2pl
W 3pl

4pl

Puc. 1.1. Cnocoou opranizauii JJoricTu4Hoi AisibHOCTI
Ha MiANpUeMcTBax YKpaiHu

Curtyauis B YKpaiHi BiApi3HA€TbCS Bl 3axXiAHUX HianpueMcTB. Ha ykpai-
HCBHKOMY PHHKY 32 TIPHHIIMIIOM aBTOHOMHO{ JIOTICTHKH Tipartoe 6m3eko 10 %
MiApUeMCTB. B 0CHOBHOMY I1€ KOMIIaHii, sIKi BOJIOMIIOTH BIAaCHUMH CKJIaa-
MH Ta aBTOmapkoM. HaBiTh BeNMKI MIXXKHApOAHI KOMIaHii, SKi BUMIUIM Ha
yKpaiHChKHH pHHOK Y 1990-X pokax, IIe JIOHeJaBHa HaMarajikuch CaMOCTIHHO
3/IICHIOBATH JIOTICTUYHE YMPaBIiHHS JiSUTBHICTIO, OCKUIBKY ICHYBaB LiIHN
psAa 00’ €KTHBHUX MPUYHMH: BIJICYTHICTH JIOTICTHYHHX OTEPaTOPIB, CKIAJCh-
KUX TPHUMIIICHB KiaciB A i B, Hepo3BUHEHHI PHHOK aBTONEPEBE3CHb. 3 Ya-
COM CHTYyaIlisl Ha YKpaiHChKOMY PHUHKY TlOoYalia 3MIHIOBATHCh, W OIJIBIIICTh
1HO3EeMHHUX HIAMPHEMCTB MOCTYIOBO TOYaly NepeaaBaTi YaCTUHY JIOTICTHY-
HUX (DYHKIIH Ha ayTCOPCHHT.



TNOTICTUKA 27

Maiixe 90 % ykpaiHCHKHX BUPOOHHUKIB MpalioioTh 3a cxemoro 2pl. Ilin-
MIPUEMCTB, SIKi BiJ[TANIK TTOBHICTIO JIOTICTUYHE 3a0e3IeYeHHs Ha ayTCOPCHHT,
B YKpaiHi € moHaiouibme 1 % 3a npoBeeHnM JOCHiIKEHHAM JIOT1ICTUYHHX
KOMIIaHiil YKpaiHu, Mo HaJaI0Th KOMIUIEKC KOHCAITHHTOBHX IMOCITYT 3 Mij-
TpUMKH Oi3HEC-NIPOIIECiB Y cdepi CTpaTeriyHoro i onepamiiHoOro MeHeIKMe-
HTY, 1H(OpMaIiiHIX TEXHOJIOTIH, TPaHCIOPTYBAaHHS, CKIQJyBaHHs TOIIO,
BHU3HAYEHO OCHOBHI MiJIPUEMCTBA-KITIEHTH PI3HUX Taly3eil eKOHOMIKH, a ca-
Me: TiInpHeMcTBa BaKKOi mpomucioBocTi (15 %), minmpruemMcTBa eHepreTH-
ku (20 %), miampuemctBa QinancoBoro cekropa (10 %), miampremMcTBa Ma-
muHOOYAIBHOI Tamy3i (10 %), Ha TopriBito 1 OyJiBHUITBO Npunanae mo 7 %,
HalMEHIIe Ha CUTbchbKe TocmomapcTBo — 1 % [184].

Ha cydacHoMy erami B JIOTiCTHYHIN AiSIBHOCTI YKPaiHCBKHX MiANIPH-
€MCTB ayTCOPCHHI 3aiiMa€e MOCUTH BaromMy 4acTky. CIocTepiraeThCs TaKOXK
cTalijpHE 30aradeHHst CIIEKTpa CEpBICY, IO HANAEThCA MOCTaYalbHUKAMHU
JIOTICTHYHUX TIOCIYT.

JloricTHuHUI ayTCOPCUHT MAiSJIBHOCTI MAIIMHOOYAIBHMX IiIIPUEMCTB
npencTaBiieHuil B Ykpaini 6mu3bko 50 mpodeciiHuME JIOTICTUYHUMU OTIe-
paropamu, 30Kpema Takumu Kommanismu sik: «[pyma Beper», «Kapro-
Cepgicy, «Komopa C», «YBK», «TBH Jlorictuk», «®opmon», «YJICy», «EB-
POCHB-Jlorictukay, « Ykpnpoaykt-Jlorictuk», «Oct-Bect Dkenpecey, «IH-
Taiim». I3 BxomxeHHsam Ykpainu y COT Ha ykpaiHCBKUI PUHOK IOYanach
eKCITaHCIsl MDKHAPOIHUX JIOTiICTHYHHX KOMITaHiH, SIKi aKTHBHO PO3BHBAIOTH
CBOIO JIISUTBHICTB, cepena skux: «ASTRA», «DHL», «FedEx», «Fiege», «Ups»,
«Kuehne&Nagel», «Raben», «Schenker Ukraine», «Maersk Logistics
Vkpaina», «kFM Logistic», «Revival Express». 70-80 % 1ux JoricTHYHHX
KOMIIaHIi — 1Ie By3bKOCIICI[IaTi30BaH1 MOCEPETHUKH, [0 3aWMAFOThCS TPAHC-
MOPTYBaHHAM, CKCIICHIIEI0, CKIAIyBaHHAIM, MUTHAM O(QOPMIICHHSIM, BaH-
TaxonepepoOkor Ta iH. [IpoTsAromM ocTaHHIX TPHOX POKIB B YKpaiHi MoyaB
(hopMyBaTUCh 1 pPUHOK KOMIUIEKCHOT JIOTICTUKH.

3a migcymkamu HarioHaabHOTO perthHry «Logistics Award Ukraine —
2011» Oynu BH3HAHI HACTYMHI KOMIIAHII MEPEMOXKII PI3HUX JOTICTHYHUX
HOMiHaNiK: y HomiHamii «Kpamuit sorictuunanii nposaiinepy — TOB «Pa-
0eH Ykpaina», TOB «Komopa-Cy»; y HomiHalii «Kpamuii moctagaisHuk 1T-
pillleHb B yIpaBiiHHI JaHIForaMu nocradanb» — [1I1 « YKkpaiHChKi iHTENEKTY-
aNbHI TexHoJori»; y HoMmiHamii «Kpamie [T-pimenns mist cknaay» — TOB
«KBanTtym IHTepHemeHem»; B HoMiHaMii «Kpara KOHCaNTHHIOBa KOMITaHisD»
— TOB «KTC Ilmtocy»; y HomiHanii «Kparmiuii JToricTHUHUE omepaTop KOH-

TeiHepHUX mnepeBe3eHb» — «Uni Laman Groupy; y Hominamii «Kpammit
ckiancekoi oneparop» — TOB «Komopa-Cy»; y HoMiHanii «Kparra TpaHc-
nopTHo-ekcnieAuiliiina kommnanis»y — TOB «Paben Ykpaina», AT «II1/]

Vkpaina»; y HomiHamii «Kpamuii BUpOOHUK CKIIaJICBKOTO Ta CIieliaii3oBa-
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Horo obnmagHaHHD» — «Schoeller Arca Systems»; y Hominanii «Kpamuit nep-
conai B jorictuii» — AT «/II1J1 Ykpainay.

CTpyKTypa pUHKY JIOTiICTUYHOTO ayTCOPCHHTY YKpaiHU Mae TaKUi BH-
i (puc. 1.2) [184].

B YkpaiHi ayTCOpPCUHT PO3BUBAETHCS HE TaK aKTHUBHO K 32 KOPJIOHOM,
IO TIOSICHIOETHCS LTOI0 HU3KOI0 MPUYNH, HANTTOIIUPEHINIMHI CepesT IKUX €
HEJOTPUMaHHS NPUIHATUX 3000B’sA3aHb LIOJ0 PiBHS OOCIYrOoBYBaHHS; Bij-
CYTHICTh CTPATETiYHOTO OavyeHHs cepe]l YIPABIIHCHKOTO MMePCOHAITY; CKIa-
HICTh y IOCATHEHHI 3HIKCHHS BHUTPAT; 3pOCTAHHS IiH ITiCISI BCTAHOBJICHHS
CHIBITpAIli; 3HWKEHHSI MOXJIMBOCTI BIUIMBY i KOHTPOMIO IIOAO (YHKIIH, SIKi
MePeIalOThCS JIOTICTHIHOMY IPOBaWIepy; BIACYTHICTH KOHCYJIBTATHBHUX
MOJKJIMBOCTEH, SIKI CIUPAIOTHCS Ha 3HAHHS, TOLIO.

OpHak, MOYKHA BII3HAYHUTH ¥ MPHUKIAAN €(PEKTUBHOTO BUKOPHCTAHHS ay-
TCOPCHHTY y Chepi JIOTICTHKH Ha YKPAiHCEKOMY PHHKY. B Vipaini criocrepi-
TaeThCs TCHICHITIS 10 CTBOPEHHS MTOTY>KHUX KOMIaHIH, sKi cneu1an13y}0TLc;1
Ha HaJaHHI nocayr y chepi 30epekeHHs Ta nepepoOKr BaHTaXiB (MUTHI Ta
CKJIAJICBKI TepMiHaiu). B €Bpori Taka mociryra iCHye Ha JJOCTaTHbO BUCOKO-
My PiBHI: 3arajoM iCHye 0arato MOTYXHHX CKJIaJChKUX TepMiHalliB MiCTKic-
TI0 50-60 THC. ManeTo-micib. B Ykpaini B moaiOHUX mociyrax 3alfikaBjieHi
mianpueMcTBa Takux Mict sk: Kuis, Oneca, JIHinponeTpoBcbk, JlOHEIBK,
Xapkis, JIbBIB, a TaKOX MOPCHKI MOPTH. BogHOUAC, MPOMO3UILis JTOTiCTHY-
HUX MOCTYT 13 30epe)KeHHS Ta IepPEePOOKH BaHTaXIB € HEIOCTATHBOIO.

ITocrauanbuuku IT-
Hapnanns nocmyr 3

pileHs B
HaBHaHHA . . yTIp aBJiHHi Tocravansauku IT-
JIOTiCTHIHOTO Jloricriyui .
JIQHIIOTaMU pUIEeHb IJIs CKIaxy

nepconany (24 %) nposaiinep (13 %) nocrasox (6 %) (3%)

Hapauus
KOHCAJITHHI OBUX
nociyT (6 %)

JloricTiuni
Bup 06HuKH Tpauncnop tHo- . onepaTopu
P p p . Cxaachki parop
CKIIJICBKOTO Ta eKCIIeJIUTOP ChKi KOHTEHHep HUX
e P omneparopu (15 %) P
CrIeIiaTi30BaHOT O KommaHii (25 %) niepeseseHb (5 %)

obmaHanss (3 %)

Puc. 1.2. CTpyKkTYypa PUHKY JIOTiCTHYHOI0 ayTCOPCUHTY YKpaiHu

BapTo Bi3HAUMTH 3HAYHHWI MOTEHIIAN BITYM3HSIHOTO PUHKY JIOTICTHY-
HUX mociyr. OcoOIMBO aKTyaabHOTO 3HAYCHHS HAO0yBa€e MPaKTUYHE BIPOBA-
JOKCHHSI TIPOIIECIB JIOTICTH3AIlll Ha MAITMHOOYIIBHHUX ITiPUEMCTBAX, IO
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3a0e3MeYnTh 3HMKECHHSI BUTPAT BUPOOHUYOTO, CKIIAICHKOIO, TPAHCIIOPTHO-
eKCTIEIUTOPCHKOTO Ta 30yTOBOTO XapakTepy.

[IpomucnoBi mianpuemMcTBa YKpaiHM  HalOIbIIe BHUKOPUCTOBYIOTH
CKJIQJIChKI Ta TPaHCIOPTHO-EKCIIEUTOPCHKI ayTCOPCHHIOBI JIOTICTHYHI TTOCITY-
ru. CKIIaJIchKka CHCTEMa BUCTYIIAE IHTErPOBAHOIO YaCTHHOIO OYIb-sIKOi JIOTi-
CTHUYHOI CHUCTEMH, a CKJIaJd — OCHOBHOIO JIAHKOK MK BUPOOHHKaMH 1
crokuBayamu. Ha chOrojiHi yKpaiHCHKHH PHHOK CKIIQJCHKOI HEPYXOMOCTI,
3a OIIHKaMH KOHCYJIbTAHTIB 1 JICBEJIONEPIB, € OJHUM 13 HAHIEPCICKTHBHI-
IIUX HAMpPSIMIB PO3BUTKY PHHKY HepyXoMmocTi. [TomuT Ha SKiCHI CKIaJIChKi
MPUMIIIEHHS 3HAYHO TIEPEBUIILYE MIPOTIO3HUIIII0 HA PUHKY.

3a JaHUMU TOCHTIHKEHHS PUHKY CKIIAJICHKOI HEPYXOMOCTI YKpaiHH Ipo-
BC/ICHOTO MI>KHAPOJHOIO KOHCAJITHHTOBOIO KOMITAHI€I0 y cepi KoMepLiitHoT
uHepyxomocti Collers International [184], Ha chOrofHi #Oro cTpykTypa mae
Burisg (puc. 1.3).

10%

JIOTICTHYHI CKIIau

Kmacy "A"
O cxkimaaum knacy "B"

0 cxnagu kiacy "C" 1
"D

70%

Puc. 1.3. CTpykTypa PHHKY CKJIAJCbKOI HepyXoMocTi YKkpainu

3 puc. 1.3 BuaHO, 1m0 HaI/I61JILIHy 4aCTKy PUHKY CKJI&,Z[CBKOI HepyXOMOCTl
Ha CHOTOJHI 3aiMarOTh HU3BKOSKICHI l'[pI/IMlIJ.IeHHﬂ kiaciB «C» Ta «Dy, sxi
HE B/IMOBIa0Th BUMOTaM Mi>KHAPOIHOI JIOTICTHYHOI JisUTbHOCTI (TIPO MO/
Ha Kjacu ckiaiB aus. m.10.1).

Crioctepiraerbes 1 Taka HEraTUBHA TEHJICHITISI HA IIbOMY PHHKY, SIK Tepe-
BHIIICHHSI ITOMTUTY HA CKJIAICHKI CyJacHI MPUMIIICHHS Ki1acy «A» Ta «B» Han
X TPOMO3HUIIi€I0 HA pUHKY. TOMy, BITUM3HSHUM pieaTOpaM JOBOIUTHCS 3a-
JIOBOJIBHATH 3HAYHWHU TOMUT Ha CKJIAJICHKI MPUMIIICHHS Kiacy «A» Ta «By»
3a paxXyHOK CKJIaJICbKOI HEPYXOMOCTI HUYKYOTO PiBHSI.

OyHKIIIOHYBaHHS PUHKY CKIIaJIChKOI HEPYXOMOCTI TICHO TIOB’s3aHE i3
JUHAMIYHUM PO3BUTKOM c(epH TOPTiBJi, PUHKY JIOTICTUKU W AUCTpUOYLii
Ta, ONOCEPEIKOBAHO, 3 TPAHCIIOPTHO-CKCIICANTOPCEKUM pHUHKOM. Ha croro-
JIHI CTPYKTYpa PUHKY eKCIIeAUPYBaHHS 3a BUJaMH TpaHcropTy [185] mae Ta-
kwii Burisg (puc. 1.4).

Haiibinpira yactka B CTPYKTYpl PHHKY €KCIIEAMPYBaHHS YKpaiHW Halie-
JKUTh TIEPEBE3CHHSAM 3aJII3HUYHUM TPAHCTIOPTOM. 3ali3HUYHUN TPAHCIIOPT €
HaHO1TBII PO3BUHECHUM B YKpaiHi. 3a BAHTA)X000ITOM BiH BUKOHYE OCHOBHI
o0csirn miepeBe3eHb — 56,7 %. OnHak, SKII0 MOBa WTHUMEThCS PO HaJaHHS
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TPaHCIIOPTHO-CKCIIEAUTOPCHKHUX TMOCIYT CIEIiadi30BaHUMU TPAHCIIOPTHUMHU
OpraHiszaiisiMu, TO JIiZIEpPOM BUCTYIIUTh PUHOK aBTOTPAHCIIOPTY, YaCTKa SIKO-
ro CTaHOBUTH 18,8 %.

21,7%

[ 3ai3HUYHI IEPEBE3CHHS

O aBTOMOOiIBHI

THEepPEeBE3CHHS
BOJIHI ITEpEBE3CHHS

O tpy6ompoBimHi
TPaHCTIOPTy BaHHS
[ aBiawiliH1 HepeBe3eHHs

18,8% 56,7%

Puc. 1.4. CTpykTypa pMHKY eKCIeIUTOPCHKHUX MOCIYT 32 BUIAMU TPAHCHOPTY

3a JaHuMH MOPIBHSJIBHOTO aHajizy, MpoBeaeHOro MiKHapoJHUM OaHKOM
PO3BUTKY 1 PEKOHCTPYKLii Ta MiKHapoIHOIO (DiHAHCOBOIO KOPIOPAII€I0
[57], BUSIBIIEHO, IO 3a SIKICTFO TPAHCIIOPTHOI CUCTEMH Ta €(DEKTUBHICTIO JIOTiC-
TUYHOTO 3a0e3mneueHHs cepen 155 kpain Ykpaina nocinae 102 micue 3 iHaek-
COM JIOTiCTHYHOI eekTuBHOCTI 2,57 (mns nopiBHSHHS: Pocis — 94, Cep0ist
— 83, JlatBiss — 37, I3paine — 31, HIBenis — 3, Ciaranyp — 2 ta Himeuuu-
Ha — 1 micne 3 ingekcoM 4,19). Ilel aHai3 mokasye, 0 BiJl IHIINX JICPKaB
VYkpaina BifcTae, 0coOIUBO y cepax MUTHOTO IPOXOHKEHHS, IKOCTI TPAHC-
MOPTHOT 1HPPACTPYKTYPH, 3PYUHOCTI IMEPEBE3CHb Ta IX MAapIIPYyTiB, & TAKOK
SIKOCTI JIOTICTUYHUX TocyT (puc.1.5).

—&— Vkpaina
Baranbauii 10J1 —— Pocis
— 1
CBo€YacHiCTH MuTHuLI PymyHis
—&— Kazaxcran
PR B . —&— [Tonpmia
Buypitirsi joric tmasHi
JR—— Indppactpyktypa
3pyuHICTs MapLIpyTIB 3pyuHICTh NEpeBE3EHb

JloricTiuHi nociryru

Puc. 1.5. [lopiBHAHHS 3arajnbHUX iHAEKCIB OLIHKH JOTiCTUKH
Ykpainu Ta iHIIUX 1epxKaB
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ITinTBep)KEHHAM AKTYaJIbHOCTI BIPOBAKCHHS JOTICTHYHOTO IMiIXOIy
Ha YKpaTHCHKUX MIIMPUEMCTBAX MOXYTh OYTH TEHJEHIIII, K1 MPOCITIIKOBY-
I0TBCS B pe3yJIbTaTi aHanizy o(piliiHUX CTATUCTUYHUX JaHUX:

- 3MEHIICHHS MPUOYTKOBOCTI BITYM3HSIHUX ITiIIPUEMCTB Ta BHCOKA ITH-
TOMa Bara 30UTKOBUX IIiIIPUEMCTB;

- 3MCHIICHHS NMPHUOYTKY Yepe3 yTPUMaHHS HAUTUIIKOBHX MaTepialb-
HUX 3aracis.

[ToTeHIiay JOTICTUKH JO3BOJHUTH OY/b-SIKOMY TAMPHEMCTBY JTOCATTH
CYTTEBOTO CKOPOYCHHSI BUTPAT 3BAYKAIOUM HA Te, IIO 3a OI[iHKaMu (paxiBIIiB,
IUTOMA Bara JIOTICTHYHUX BUTPAT B CO0IBapTOCTI MpoayKuii B YKpaiHi carae
6mu3bko 40%. OnHak € psil mpyOHOWis, Wo 3a8axcarOms PO3GUMK) J102ic-
muxu 8 Ykpaiui:

- HecTava OpraHi30BaHHUX ONTOBHX TOBAPHUX PUHKIB;

- HEJIOCTaTHIil PiBEeHb PO3BUTKY CHCTEM 3B’S3KY 1 TEJIEKOMYHIKaIIiif;

- Hectaua (axiBIliB BiIIOBIIHOT KBaJTi(hiKaIlii;

MOTaHUN CTaH aBTOMOOUTBHHX JIOPIT;

- HeIOCTaTHS KUIbKICTh BaHTaKHUX TEPMIHAIIB, a TAKOX iX HU3bKHAN
TEXHIKO-TEXHOJIOTTYHUI PiBEHb;

- BHCOKHH CTYIiHb (I3UYHOTO 1 MOPAJIBHOTO 3HOCY PYXOMOI'O CKJIATY
TPaHCIIOPTY;

- cnaOkwuii piBeHb MeXaHi3allii 1 aBTOMaTH3aIlii CKIIaJChKUX pOOiT;

- HeIOCTaTHE BUPOOHUITBO CYy4acHOI TapH i YIMAKOBKH TOIIO.

CrpusTIUBUMH (PaKTOPaMH PO3BUTKY JIOTICTUKU B YKpaiHi BUCTYIIAIOTh:

— BUTiJIHE reorpadivyHe MOJOKEHHs YKpaiHu;

— 3pOCTaHHA 00CSTiB po3/piOHOT Ta ONTOBOI TOPTiBIi;

— TIEPEBHIICHHS MTOMUTY HAJ IIPOIO3HUIII€I0 JIOTICTUYHUX TOCITYT;

— BEIIUKA €EMHICTh PHHKY JIOTICTUYHKX MTOCIYT;

— BHUXIJl HA PUHOK YKpaiHW MDKHApPOJIHUX TOPrOBHUX OIEPaTopiB, IO
BUKOPHCTOBYIOTB JIOTICTHYHI TIOCITYTH;

— HU3bKI BUTpaTH OYIBHHUIITBA CKIIAJICHKHUX MPHUMIIICHD Y IMMOPIBHIHHI 3
1HIIUX 00’ €KTIB HEPYXOMOCTI TOLIO.

3a ingexcoM edextuBHOCTI Jorictuku LPI-2012 (Logistics Performance
Index) Ykpaina 3Haxoauiacs B pedtunry 2012 poky Ha 66 micui cepen 155
kpaiH [186].

TakuM 4MHOM, €(PEKTHUBHICTh (PYHKIIIOHYBAaHHS BITYM3HSIHOI €KOHOMIKH
3HAYHOIO MIPOIO 3aJICKHUTH Bil PIBHA PO3BUTKY JIOTICTHYHOI iHPPACTPYKTYPH,
JIOTICTHYHOTO AyTCOPCUHTY Ta CTYICHS BIJMOBITHOCTI BUKOHYBAHHUX JIOTiC-
TUYHUX (YHKIIH # omepariiii MbKHApOIHUM CTaHAapTaM i HopMmaM. Bimmo-
BIIHICTh BUKOHYBaHUX JIOTICTHYHHMX (YHKIIH MDKHApOJIHUM CTaHAapTam
CIIPUSITUME ITiTBHUIIICHHIO KOHKYPEHTOCIPOMOXKHOCTI YKPATHCBKOI TPOMYKITIL,
CTBOPCHHIO CHPHUSTIIMBUX YMOB JUIS il €KCIIOPTY, 1HTErpailii BITYM3HSIHHX
i IMPUEMCTB JIO CBITOBOI'O PUHKY TOIIO.
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lNMumaHHs Ors camonepesipku
ma KOHMPOJIK 3aC80EHHS 3HaHb

1. Hazsims icmopuuHi cqhepu 3acmocy8anus MepmiHy «102ic-
muKay

2. Chopmynroiime u3HAUEHHS NOHAMMS «IOSICIMUKAY

3. Oxapaxmepu3sytime emanu po36UmK) 102ICIMUKI

4. Cohopmymotime memy nocicmuxu

5. 3a axumu osnaxamu Knacu@ikyiomocs 3a80aHHsL 102iCMUKU?
6. Haseoimv knacugixayiio eudis nocicmuxu

7. Obrpynmyiime OOYiNbHICMb  BUKOPUCIMAHHA  TO2ICIMUYHO20
nioxo0y y OianbHOCMI 8IMYUSHAHUX NIONPUEMCE
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KOHLEENUIA | METOOONOMNMYHUA
AMAPAT IHTEFPOBAHOI NIOTMICTUKN

2.1. CyyacHa KoHLenNLis NoricTuku

2.2. CucteMHuUI nigxig Sk meTogonoriyHa 6asa noricTukn

2.3. KoHuenTyanbHa ocHOBa iHTerpauii noricTuku nianpuemcraa

2.4 ToTeHUjinHIi MOXNMBOCTI, NpobnemMu Ta yMOBU BNPOBaAXKEHHS MOric-
TUYHOI KOHLIENUi Y rocnogapcbKy AisiNbHICTb

2.1. CyyacHa KoHuenuisi NoricTuku

TepMiH «KOHIIEHIIis» 03HAYAE CITOCIO PO3YMIHHS, TPAKTOBKH 00’ €KTa JI0-
CJIIJKCHHS, KePiBHY 17Ie10, CUCTEMY TOTJISA/IiB, METOI0JIOTIYHI MPUHIIUITN JI0-
CIIIIKEHHS.

IcHyTOTB pi3HI TOUKH 30py HAYKOBIIIB IIOJIO TIOHSTTS «KOHIICTIIS JIOTiC-
TUKU». Tak KOHIIETIIis JIOTiCTUKH, 3 TOUKH 30py I adxcuncokozo A.M., — 1ie
«CHCTeMa TOTIISAIB MO0 YIOCKOHAICHHS TOCTIOJAAPChKOT AiSNIBHOCTI IS~
XOM pallioHai3aIii MarepiaibHUX TOTOKIBY [36, ¢. 51].

[osuuiss Anikina b.A. 100 KOHUEMIIi JIOTICTUKK TONATae y «popmy-
BaHHI KOHIICTITyaJIbHHUX IIAXOJIB JIO peaizaiii eKOHOMIYHHX KOMIIPOMICIB,
TOOTO TapMoOHi3allii eKOHOMIYHUX iHTepeciBy [78, ¢. 36].

Ha nymxy Oxnanoepa M.A., «1OTiCTUYHA KOHIICIIiSE — 1€ 00pa3 MHUC-
neHHst, Gpinocodis AiSUTBHOCTI, 3TiAHO 3 SIKOIO CIIiJ] YHUKAaTH 4YaCTKOBOI ONTHU-
Mi3alii 3 BeJCHUX Pa30M JIOTICTHYHUX (DYHKINH 4yepe3 BHUSBICHHS peabHUX
MOYKJIMBOCTEH TSI iX OasyaHCy i 3a0e3MeUeHHsI IIOCTABKH TOBAPIB «TOYHO CBOE-
yacHo» [99].

Cymeup O.M. po3yMie KOHIICTIIE JIOTICTHKY sIK [132]:

— CHCTEMy HAyKOBHX 3HAHb, K1 YTBOPIOIOTH TEOPETHUHY 6azy NPaKTHKH
YIIPaBIiHHS MaTepiaJbHUMH IMOTOKAMH 1 CYIyTHIMHU M (piHAHCOBUMH H iH-
(dbopMalitHIMU TOTOKOBUMH HPOLIECAMHU;

— CHUCTEeMY PO3pOOKH Ta 3a0e3MeUYeHHS MPAKTUKH YIIPABIIHHSI MaTepialib-
HUMH MOTOKaMH 1 CYKyIMHUMHU (PIHAHCOBHUMH Ta iH(POPMALIHHUMH MOTOKO-
BHMH TIPOIIECaMH, a TAKOXK HAYKOBHMH PEKOMEH/AIIISIMA i iIHCTPYMEHTOM iX
peamizartii.

JocnipkeHHsT pi3HUX MOTJISIIIB BITYM3HAHUX 1 3aKOPAOHHUX HAyKOBIIIB
JO3BOJIMUIA BHOKPEMHTH i CPOPMYBATH OCHOGHI NOJI0MNCEHHS CYUACHOT J10-
2icmuuHoi KoHuenuyir:

1. Peamizaliss IpUHIMITY CUCTEMHOTO TAX0Ty, TOOTO ONTHMI3allisi MaTepi-
QJIBHOTO TMOTOKY B MEXaxX BCHOTO MiANPHEMCTBA 1 HOTO MiAPO3ILTIB.
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2. BrpoBampkeHHSI cHCTeMH KOOpIHMHAII] OpraHi3auiifHO-yHIpaBliHCHKUX
JIH CrerialmicTiB BCiX CIyO0, siKi OepyTh Y4acTh B YIIPaBIiHHI MaTepialbHUM
IIOTOKOM.

3. OpieHTyBaHHS JOTICTUYHOT KOHIIEMIIIT Ha peaii pUHKY.

4. BCTaHOBJIEHHS ONTUMAaJLHOIO PiBHS 00CIYTOBYBaHHS KIII€HTIB.

5. BusHaueHHS piBHS JOTICTHYHUX BUTPAT MPOTITOM BCHOTO JIOTICTHYHO-
IO JIAHIIFora

6. CTBOpeHHs Takoi iHpopMaIliiHoi iHQpacTpyKTypH, sKa J03BOJISIE 30H-
pati mOTpiOHY iH(OpMaIlito, 0OpOOISATH, YIPABIATH HEIO W TepeaaBaTh il
BIJIMOBIHO J10 3aBJIaHb KOYKHOTO €JIEMEHTY JIOTiICTUYHOTO JIAHITIOTY .

7. Po3poOka Ta BIpoOBaKEHHS KaJIpOBOi MOMITHKH, IO TIPUCTOCOBAHA 10
BUMOT JIOTICTHKH 1 CTAHOBUTbH ICTOTHHI YMHHUK JOCSTHEHHS MEBHUX JIOTiC-
THYHUX e(DEKTiB

AHaJi3 OCHOBHHX TOJIOKEHb JIOTICTHYHOI KOHIEMIII] J03BOJISIE€ 3pOOUTH
BHCHOBOK IIPO T, 110 ()OPMYBaHHS YiTKOi JOTICTUYHOT KOHIICTIIIT YIIpaBiIiH-
HSl KOHKPETHUM IIANPHEMCTBOM Ta MPAKTUYHE BIPOBAIDKCHHS 11 MMOJI0KCHD
3a0€3MeUnTh JOCSTHEHHS TaKUX Pe3yJIbTaTIB:

— CKOpOYEHHS «UUKJIY OOCIyroByBaHHsS CIOXHMBadiB» 1, BIJAIMOBIJIHO,
CKOpPOYCHHS 3ar1aciB;

— 3MiLHEHHs 1 TIOKpAILEHHS 3B A3KIB y CHCTEMI MOCTavaIbHUK—CIIOKUBAY,
NUISXOM iHTerpailii 3aco0iB JOCTaBKU MPOAYKIIT MOocTayaabHHUKA 1 3ac00iB 11
OJIepyKaHHsI CIIO)KHBAYECM;

— 3HWKEHHS BUTPAT HA BChOMY LUISAXY JIOTICTUYHOTO JIAHIIIOTA;

— 3a0e3reueHHs OUTbII BUCOKOTO PiBHS OOCITyTrOBYBaHHS CIIOKHBAYIB;

— JIOCSITHEHHSI 3HAYHOTO CKOHOMIYHOTO e(eKTy HUIIXOM (OpPMyBaHHS
HOBHX ITOTEHIIIaJIB Ta [PKEPEN CTBOPESHHS J0IaHOI BAPTOCTI Y JOBIOCTPOKO-
Biif EpCIIEKTUBI TOWIO.

TakuM YWHOM, JIOTICTUYHA KOHIICTIiSl YIPABIIHHSI € KOMIUICKCHOK Ta
CHUCTEMHOI0, OITUPAEThCA Ha peajiii pUHKY, € OCHOBOIO Ta NIEPEAyMOBOIO BCIX
CTpaTEeTiYHUX Ta OMEPATHBHUX PIlICHb Ta NIl y cdepi JIOTICTHKU 3 Bpaxy-
BaHHSM BUMOT CIIO’KMBAYiB 1 JiSUIBHOCTI KOHTPAreHTIB.

Buxopsiuu 3 1oJI0KEeHb JIONICTHYHOT KOHIICHIIIT MOYKHA C(OPMYITIOBATH ii
oazoei xapakmepucmuxu [67]:

- cUCmeMHIcHb — MUCIICHHS CHCTEMHHMHU KaTeTOpisiMU (8paxosye 83a-
EMO3ANEACHICMb CKIAO0BUX €eMEHMIB ) T02ICIMUYHUX CUCeMax ma nepeo-
bauae y320021CenHsi ma CUHXPOHI3AYII0 NOMOKIE 8 IHMe2POBAHOMY JIO2ICIUY-
HoMY npoyeci);

- KopucHicmb — MUCIICHHS, 30PIEHTOBaHE HA BapTICTh 1 KOPUCHICTH JIO-
TICTHKH (po3ensi0ac (hopmyaHks 6apmocmi 01 CHONICUBAYA MA CIMEOPEHHS
000amKoBUX KOPUCHOCMENL);

- opiecHmauisa Ha cnoNCUaua — MUCIICHHS KaTETOPisIMH 0OCITyTOBYBaH-
HS (Hayinoe Ha NOCMAYAHHsL CNOJACUBAYY B8I0NOBIOHO20 MOBAPY Y 8ION0BIO-
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HOMY cmaHi y 8i0noeione micye y 8i0N0GIOHUL 4ac, SIKe XapaKmepusyemvcs
NOKA3HUKAMU MPUBATLOCMI, HAOIUHOCMI, e1ACmUYHOCMI SUKOHAHHS 3AMOG-
JIeHH5);

- NOGHI eumMpamu — MUCIICHHS KaTEropiel0 CYKyIMHUX (TIOBHUX) BUTPAT
(nepedbauac ix susHaAUEHH AK CYyMU BUMPAM 3AMOBLEHH, MPAHCNOPMY8AH-
HA, CKAAOYBAHHS, NAKYBAHHA, GUMPAm 3andacis, oociyeosyeants. Lle 00360-
JS€ sUpiuLyeamu KOH@IiKmu yinet ma UmMpam,ujo 3yMO6IeHI 3DOCMAHHSIM
NeGHUX gumpam npu 3HudceHHi iHwux. Hanpuxnao, 30invuenns eumpam Ha
VIMPUMAHHSL 3anacie npu 30epieanii Ha CKIaoi WUPoKo2o acopmuMennmy mo-
8apis 3 Memoio Kpaujo2o 3a00801eHH NOMPEO CNONHCUBAUIB);

- ehexmugHicmb — MUCIICHHSI KaTeropisMu e()eKTHBHOCTI (6usHauae
NPOOYKMUBHICMb JIOICMUYHOL cucmemu, sIK GIOHOWEeHHS. 00csi2y o2icmut-
HUX NOCAYe 00 J0SICIMUYHUX sumpam, a ii epekmugnicmvs — 5K GIOHOUICHHS
npubymxy 0o nocicmuunux eumpam. Lle do3zeonse 6ubip naiukpawozo eapia-
HmMYy opeaHizayii 102icmuynoi cucmemus).

OnTUManbHi JIOTICTUYHI PilIEHHS] MOKYTh OyTH OTpUMaHi HE TIJIbKU 3a
KpUTEPIEM MIHIMYMY 3arajbHHX BHUTPAT, aJie 1 32 TAKUMH KIFOUOBUMH TIOKa-
3HUKAMHU, SIK YaC BUKOHAHHSI 3aBJIaHHS Ta SKICTh JIOTICTUYHOTO CEPBICY.

3acTocyBaHHS JIOTICTHYHOI KOHIICTIIT y JISUTBHOCTI MiANPUEMCTB pealti-
3Y€TbCA 4Yepe3 BUSBJICHHS OCHOBHOI i/iei Ta BNPOBADKEHHS JIOTICTUYHOTO
MiXO0y.

2.2. CucteMHU# nigxig sik meTogosoriyHa 6a3a NnoricTMku

Po3yMiHHS JIOTICTHKH SIK iHTETPOBAHOTO YHPABJIiHHS MOTOKAMH Mepe-
0agae BUKOPHUCTAHHS MTEBHUX METOMIB JOTicTHKH. OCHOBY METOAY JIOTiCTUKH
CTaHOBUTH CHCTEMHHUH IMAX1J 10 BUBYEHHS €KOHOMIUYHMX SIBHII, a caMme JIO-
TICTHYHUX TIOTOKIB.

Cucmemnuii nioxio (aurn. Systems thinking — cUCTeMHE MUCIIEHHS) —
HanpsM METOJIOJIOTIi™ JOCII/HKEeHb, SIKHI MOJIATAaE B JIOCHIHKEHHI 00’ €KTa SIK
LiJTICHOT MHOKHMHH €JIEMEHTIB B CYKYITHOCTI 3B’sI3KiB MK HUMH, TOOTO PO3-
st 00’ exra sik cuctemu [180].

BukopucTaHHsl CUCTEMHOTO MiIXOy B JIOTICTULI O3HAYaE, IO JOTiCTHY-
Hi TIPOIIECH PO3TISAAIOTHCSA Y B3a€MO3B 3Ky OJIMH 3 OJIHUM Ta 3 1HIIUMH
BHJIAMH JIISUTBHOCTI. JIOTiCTHKA MIANMPUEMCTBA PO3MIIAIAETHCS K ITEBHA JIOTi-
CTUYHA CHCTEMa i3 BHYTPIIIHIMU Ta 30BHILIHIMU 3B’SI3KaMH, sIKa CKJIQJA€Th-
s 3 KOMIUIEKCY B3a€MO3aJICKHUX ImiacucTeM. CHCTEMHHHN JTOTiCTHYHHN aHa-
Jqi3 — 1€ CYKyNHICTh METOHNiB 1 3aco0iB BHPOOJCHHS, NPUHHATTS U

2 MeTo0J10Tisi HAYKH — CYKYIHICTh T1iIXOJIiB, METO/IiB, MPUIOMIB IOCII/KEHHS, 110 3acTo-
COBYIOThCS B NeBHil Hayi [180]
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OOTPYHTYBAHHS PillICHb IIPU CTBOPEHHI, JOCHIIPKEHHI I YIIPaBIiHHI JOTiCTH-
YHIMH CUCTEMaMH.

OKpiM CHCTEMHOT0 ninxo,uy JIOTiCTHKA BHKODHCTOBYE 1HII Memoou:

— JIOCTIDKEHHSI omeparliil (30kpemMa MeTou PO3B’SI3AHHS TPAHCIIOPTHOL
3a/1a4i, BU3HAUYEHHs ONTUMAJILHOTO PO3MIpY 3amaciB, ONTUMI3alis KiTbKOCTI
Ta PO3MIIICHHS PO3MOIITFHUX IEHTPIB);

— IMITamiifHOTO MOJICIIOBAHHS, HANPUKIIAJ, MOJCIIOBAaHHSI MaTepiaib-
HOTO TIOTOKY;

— aHaNi3y MOBHHUX BUTPAT;

— anamizy KoH(MIiKTIB 1ine# («trade offh);

— EKCIICPTHHX OIIiHOK.

3acTocyBaHHS IIUX METO/IIB JIO3BOJISIE TIPOTHO3YBATH Ta PalliOHATI3yBaTH
MaTepiajbHi Ta CYIyTHI MOTOKH, TPUAMATH ONTHUMAJIbHI PIIICHHS B JIOTICTH-
YHill cucTeMi, ONTUMI3yBaTH 3ammacu, MaplIpyTH MEePeBe3eHb 1 BUPINIYBATH
PSA IHINKX 3aBJaHb. PO3TIIsTHEMO JIeTaNIbHIIIE i METOJIH.

Hocniosxcennsn onepayiti — METOAOJOTIS 3aCTOCYBaHHS MaTEeMaTUYHUX
KUTbKICHUX METOJIIB JUIsl OOTPYHTYBAaHHS PIillICHb Ta OILIHKH 1X e()eKTUBHOCTI
B pi3HUX cdepax AisuibHOCTI. CyTHICTH IOCHIIKEHHs omepaliil monsirae B
MOJICTTFOBAaHHI MalOyTHIX il JOCIIKYBaHOI CHCTEMH 3 BUKOPUCTAHHSIM Pi-
3HOMaHITHOTO MaTeMaTHUYHOro arapary: Teopii KMOBIpHOCTEH, MaTeMaTH4-
HOT CTaTUCTUKH, TEOPIi Irop, MaTEMAaTUYHOT'O TIPOrpaMyBaHHs, TEOpii Maco-
BOTO 00OCITyTOBYBaHHS Ta iH.

HeoOxiHICTh 3aCTOCYBaHHS Memodie ananizy NOGHUX GUMPAM Ta AHALIZY
KOHGhAIKmMI6 yine OB’ s13aHa 3 THM, 110 3aTrajbHi JIOTICTUYHI BUTPATH € CY-
MOIO KOH(MJIIKTHUX BHUTPAT, OCKUIBKM TMPH 3MEHIICHH] OJHHUX BUTpaT Ta
BTpAT 3pOCTAarOTh 1HIII, 1 HABNAKH. Tak, Hanpuxiad. KO Ha MiIPHEMCTBI €
BEJIMKI MaTepialbHi 3amacu, TO 1€ J03BOJISIE CKOPOTHTH Yac AJIsl 301IbIICHHS
BHPOOHHUITBA TIPOAYKII y BHIIAQJKy BHHUKHEHHS OJATKOBOTO IIOTHTY 1
BIJIMOBIIHO BUMNEPEAUTH KOHKYPEHTIB B OXOIUIEHHI puHKY. Lle BomHouac
O3Haua€ 3aiiBl BUTPATH Ha YTPUMAaHHS HAUIMIIKOBUX 3allaciB MaTepialiB i
KOMIUIEKTYIOUMX BUPOOiB. TOOTO KOH(IIIKT Iinel (rmojaanbllie OXOIUICHHS
PUHKY MPOTH €KOHOMII Ha 3anacax) MOPOJKYE KOH(IIIKT BUTpAT, a L 3y-
MOBITIO€ HEOOXI1HICTh MiHIMIi3amii 3aradbHUX (TOBHHUX) BUTPAT. TUIOBUMHU
npuKIagaMu KOHQJIIKTY BUTPAT € BUTPATH TPAHCTIOPTYBAHHA i BHTPATH
CKJIa/[yBaHHs NP BI/I60p1 BHJLy TPAHCIIOPTY, BHOOPY KIUTBKOCTI CKIIAJIB TO-
110; BUTPATH 3aKYTIiBJIi 1 BUTPATH YTPUMaHHs 3amnaciB npu BU3HAYEHHI naan 3a-
KyIIiBENb; BUTPATH YTPUMAHHS 3aI1aciB 1 BTPATH Yepe3 BIICYTHICTH 3allaciB MpH
BU3HAYEHH1 BEJINUMHH 3aI1aciB.

Memoo excnepmrux oyiHOK TO3BOJISE OTPUMATH 1H(POPMAIIIFO MOA0 00’ €KTa
JIOCIT/DKEHHS [IUTSIXOM OMUTYBaHHA eKCIEPTiB (CreniaiicTiB) y faHiil chepu, Ha-
npuknao, 6aJbHy OIIHKY TOTCHIIIHHNX NOCTAaYaIbHHUKIB CHPOBHHH, MaTepialliB,
MIEPEBI3HUKIB BAHTAXIB JJIs1 BUOOPY HAHOUIBII MPUIHATHHX.
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2.3 KoHuenTtyanbHa ocHOBa iHTerpauii siorictukm
nignpuemcraa

Binomuii HaykoBelb 3 norictuku bayepcokc [24] BBaxae, 110 OCHOBO-
MTOJIOKHOIO TAPAAUTMOIO” JIOTICTHKH € BIIEBHEHICTH B TOMY, IO iHTErpais
Bci€i cuctemu 3a0e3neuye Ha0araTo BUAATHIII Pe3ylbTaTH JisSUIbHOCTI, HIXK
po3pi3HEeHe yIMpaBIiHHSA OKpeMUMH (QyHKIisiMU. Konu jorictiyHi onepanii B
3HAYHIN Mipi IHTErpoBaHi Ta YTBOPIOIOTH KIIOYOBY C(bepy KOMIICTEHITIT TiJI-
MPHUEMCTBA, BOHH CITyKaTh JUKEPEIOM Horo CTpaTeTIYHMX MepeBar.

TepMiH «iHTEerpoBaHa JIOTICTHKa» BHHUK B 1980-x pokax Ta OTpHMaB
IIMPOKE PO3MOBCIOKEHHS Ha 3axofi B 1990-x pokax. [HTerpoBana jorictu-
Ka mependavdae CTBOPSHHS CHCTEMH YIIPABITiHHSI HACKPI3HUMH ITOTOKAMH, [0
MPOXOISITh Yepe3 BCl JIAHKM IHTETPOBAHOI JIOTICTUYHOI CHUCTEMH, sIKa
00’€JTHy€e BECh JKUTTEBUU IMKJI BUPOOY BiJl MPOCKTYBAHHS, MOCTAYaHHS pe-
CypcCiB, OTIM BUPOOHHIITBA, JIO peai3alii KIHHEBOMY CHOXKUBauy Ta MicCIis-
poJiaskHOTO 00CIyroByBaHHs. KoHIemis iHTerpOBaHo'l' JIOTICTUKHA JO3BO-
nisie 00€/IHATH 3YCHILISH IIEPCOHAITY CTPYKTYPHHX MiJPO3/iliB nmaneMCTBa
Ta HOro JIOTICTHYHUX TMApTHEPIB Ta IiSTH BUXOMIYM 13 CHUTBHHUX IIJICH i
KPHUTEPIiiB €PEKTHBHOCTI.

OcraHHIM YacOM KOHIICTIIIS IHTerPOBAHOT JIOTICTHKHU TpaHc(opMyBaiach
y Oi3Hec-koHmemnmito Supply Chain Management (SCM) — «YmnpaBiiHHS
JIAHIFOTaMU TIOCTaBOK». YTPABIiHHS JIAHIFOTAMH IIOCTaBOK BH3HAYaIOTh
[131] sk iHTErpyBaHHS KJIFOUOBHX Oi3HEC-TIPOIECIB, SKI MOYMHAIOTHCS Bij
KIHIIEBOTO CIIO’KMBaya Ta OXOIUIIOITh BCIX MOCTAYaIbHUKIB TOBApPIB, MOCIYT
Ta iH(OpMAaIlii, T0Jal0Th IIHHICTh JIJIS CIIOKWBAYIB Ta 1HIIUX 3aIliKaBICHUX
ocib.

Jlesiki 3axiaHl JOCTITHUKNA BBAXarOTh, 110 JIOTICTUKA € YaCTUHOIO OLJIbIII
mupokoi Oi3Hec-koHnenii — SCM. Ha nymky Cepeeeea B.1. [120], SCM
— IIe TIPOJIOBKEHHS Ta PO3BUTOK KOHIIEMIIIT IHTErPOBAHOT JIOTICTHKHY B TUIaHI
MDK(YHKIIOHAIBHOT Ta MI>KOpTraHi3aliiHo1 KOOpAHHALII.

Jozicmuuna inmeepauin [143] — e 00’ eqHaHHS JIi yYaCHUKIB JIOTiC-
TUYHHX JIAHIFOTIB 3 METOK0 palfioHami3alii MaTepiaJbHOTO Ta CYIMyTHIX MO-

3 Iapamurma (nas.-rp. moapadetypo, paradeigma — NpUKIAL, 3pa301c) — CcHCTeMa TEOpeTHY-
HHX, METO/IOJOTIYHEX YCTAHOBOK, IIIXOMIB, AKi B3fTi 32 3Ppa3s0K PO3B’S3yBaHHs HAYKOBHX 3atad y
HayKOBOMY criBroBapuctai [180]

KomneTeHum (Bin at. competere— BiANOBiNATH, NiAXO/MTH) — 3/IATHICTH 3aCTOCOBYBATH
3HAHHSI, BMiHHSI, YCHIIIIHO JiSITH HAa OCHOBI IPAKTHYHOTO JOCBiNy NPH BHPIIICHH] 3a/1a4 3arajlbHOTO
XapakTepy, a TAKOXK y MeBHii mUpoKii obmacti. KittouoBa KOMIETEHIIsI OpraHu3aiii — CyKymnHiCTb
KOHKYPEHTHHX IepeBar opratisailii, ii ToOBHUN KO3Mp y KOHKYypeHTHil 60poTh6i. Obnacts (chepa)
KOMIIETEHII{ — CYKYIHICTh 3HAHb i HABUYOK JIFOJMHU UM OpraHi3alii, SKUMH BOHA BOJIOJ€ HA BU-
COKOMY, KOHKYpeHTHOMY piBHi. IliipreMcTBO 3BHUAliHO Mae mepeBary B KiJIbKOX 3 HHX, SIKi Ha3u-
BAIOTh KIIIOYOBUMHU chepamu komreTeHuii [180]
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TOKIB, Ha OCHOBI JIOTiCTUYHOI KoopauHalii. Toxi B oprasizarii Bci B3a€Mo-
OB’ sI3aH1 JIOTICTHYHI BHJIU JTISTIBHOCTI BUKOHYFOTBCS y3TOJIKEHO.

3riJHO 13 KOHIEMLI€I0 1HTErPOBAHOI JOTICTUKH, OCTAHHS PO3TIISAIAETHCS
sk chepa KOMIETEHIII, sIKa IHTErpy€e ASUTbHICTD MiPO3/UTIB MiIPUEMCTBA
Ta MOB’s3y€ MIAMPUEMCTBO 3 HOTO CHIOKMBAaYaMH Ta

Peanizariist TOriCTHYHOTO MIIXOY B TOCTIOAAPCHKIN MISTTBHOCTI 3QJICKHTh
BiJl YCHIIIHOTO BUKOHAHHs Ta KoopauHauii neBHUX (yHKHIH. B miteparypi,
MIPHUCBSIYEHIH JIOTICTHUIN, Ta HA MPAKTHIN BUAUISIOTH MPU OCHOBHI (YyHKYiO-
HanbHi 001acmi no2icmuku, TOOTO chepr TISUTBHOCTI, B SKMX BUKOHYIOTHCS
noricTiuuHl QYHKUIT: ¢hi3uunuil po3noodin (36ym), 3abezneuennsn (niompum-
Ka) eupoonuymea ta nocmauanua. [lppaoMy, 11l BAKOHAHHS JOTiCTUYHO-
ro Tpolecy OUTBIIICTh l'[lI[HpI/ICMCTB HOTpe6ye B3a€MOI[11 3 IHIIAMU TATPH-
€MCTBaMH, CIIUTBHOTO ynpaBJ‘IlHHﬂ nimoBuMH  3B’s3KamMH.  CXEeMaTH4HO
(byHKL[iOHaJILHl 00macTi JIOTICTUKM MiANPHEMCTBA Ta IX IHTErpamis mpen-
cTaBJieHi Ha puc. 2.1) .

{S/mIpHEMCTS,,

MarepiaabHuii moTik

—_————— ===

= -
I [Miarpumka . | 1
| locradans- locTauaHHs P = Posmozin HOMKHUBAHL|
|| BUPOOHUITBA | }
Y N N st | AN U P

Indopmaniiinmii norix

Puc.2.1. InTerpaunia ¢pynkuionanbuux odaacrei
JIOTiCTMKHU HmignpuemMcTBa [24]

Sk BuaHO 3 puc. 2.1, JOTICTHYHI omeparlii MAMPUEMCTBA TIOYNHAIOTHCS 3
HAJIXO/DKEHHST MaTepiajbHUX PecypciB ab0 BUPOOHMUYMX KOMIIOHEHTIB Bij IO-
CTauaJIbHUKA 1 3aKIHIYIOTHCS TOCTABKOIO BHPOOIICHOTO TIPOIYKTY CIIOKHBAYUCBI.

Bci Tpu pyHKIiOHATBHI 001aCTI JIOTICTUKM MPUCYTHI HAa MiANPHEMCTBAX
PI3HHX BH[IB €KOHOMIYHOI NisTbHOCTI. [IpruoMy HaBiTH B THX, Ji€ HEMa€
BUPOOHHUIITBA, AJI€ € ONepaIliiiHi IPOIECH.

OnepariiiiHa IisUTbHICTh € OUTBIIT ITUPOKUM TTOHSTTSM, SIKE MICTUTh B COO1
BUPOOHUYY JisUTBHICTB SIK OKpeMy chepy. ToMy, B 3aralbHOMY BHIAIKY, 5K
JUTSE BAPOOHWYOI TaK 1 HEBUPOOHUYOT chepr eKOHOMIYHOT JisTIBHOCTI BapTO
3aCTOCOBYBATH 3aMICTh MOHSTTSI «BHPOOHHUIITBO» TEPMIH «OIeparliiina mis-
JBbHICTB». Hanpuxnao, Ha TiANIPHEMCTBI ONTOBOI TOPTIiBNII 3IIHCHIOETHCS
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oTieparliifHuil mporec cKIaJaHHs PO3APiIOHMX 3aMOBJICHB iX MAaKyBaHHS 1 Ma-
PKyBaHHS, Ha TPAHCIIOPTHOMY MIANIPHEMCTBI — COPTYBAHHS, 3aBAaHTAKCHHS
Ta JOCTaBKa BaHTaXiB, B chepi 00CIyroByBaHHs ONEpaIiiiHUM € Mpolec Ha-
JTAHHS TTOCTYTH.

3a3Bu4aid, BIAMOBIAHO 10 OCHOBHHUX (YHKIIOHAJIBHUX oOinacTeil Jjoric-
TUKA (DOPMYETBHCS 1 CTPYKTypa CITy’KOH JIOTICTUKH ITiIIPUEMCTBA: TPpyTIa Mo-
CTa4aHHs, TPyIa BUPOOHUIITBA, IPyIIa PO3moAiny. YacTo rpymu mocTavyanHs
1 BUpOOHUIITBA OYBaIOTh 00 € THAHI.

Mix (QyHKIIOHATBHUMH OOJACTSIMHU JIOTICTUKHA ICHY€E TICHHH B3a€MO-
3B’s130K. [HTErpoBaHMid Mmiaxij B JOTICTHUII TOTpedye 00’ €HaHHS (PYHKIIIO-
HaJIBHUX 00JIaCTEH B MeKaX JOTICTHYHOI CHCTEMH. MEHEeKEePH 3 JIOTiCTHKA
MaloTh BiJlirpaBaTH POJib KOOPJMHATOPIB MPOLECiB y (PyHKITIOHATBHUX 00-
JACTSIX JIOTICTUKU HA T IIPUEMCTBI.

Po3pi3HAI0TH 30BHIIIHIO Ta BHYTPIIIHIO JIOTICTUYHY 1HTETpaIlifo.

Buympiwina nozicmuuna inmezpayis — iHTETpaIlist JIOTICTUYHUX BUJIIB
JUSITEHOCTI Ta TIOTOKIB BCEPE/IMHI OKPEMOTO IMiIpUEMCTBa. BoHa 1moB’s13aHa
31 B3aEMOJIEI0 MIXK T1IPO3.IiTaMu Hi,Z[HpI/I€MCTBa Ta nepez[6aqae Kpaly Ko-
OpAHMHALII0 (1)yHKu10HanLHHx cdep, CIIiTBHIA KOHTPOIIb Ta AHAIII3.

3osniwnn nozicmuuna inmezpayia — IHTErpamis JOTiCTUYHOI TisUTHHO-
CTi Ta MOTOKIB Pi3HUX Cy0’€KTIB-TAHOK €IMHOTO JIAHIIOra OCTaBOK. 30BHi-
ITHSI IHTETpallisi BUMarae TiICHOT B3a€EMOJII1 MK CAMOCTIMHUMU MiIIPUEMCT-
BamH. JlocsaTTH 11 MOKHA 3aBISIKH PO3BHTKY JOBIOCTPOKOBHX ITAPTHEPCHKUX
BiTHOCHH, BUPOOJICHHIO CIUJIBHUX CTpaTeriii, CTaHAapTiB, BUMOT /0 BHKO-
HAHHS 3aMOBJICHb.

BupinsaioTs Tpu plBHl JIOTiCTUYHOI 1HTeTrparii (pHc 2.2): nepmm/l plBeHL
— BUKOHYIOTHCS OerMl JOTiCTHYHI cpyHKuu Ha Hl,E[HpI/ICMCTBl OpyTHA —
BiOyBaeThCs ~ BHYTPIIIHSA  IHTErpalis, KOJNU  JOTiCTHYHI  (yHKIii
00’€THYIOTBCS TMiJT €MMHUM KEPYBaHHSM B MEXax ITIIPUEMCTBA; TPETiH pi-
BEHb — Bi10YBa€ThCs 30BHIILIHS IHTETpallis, KOJIH Pi3HI MiANPUEMCTBA 1HTE-
IPYIOTh CBOIO JIOTICTUYHY JIiSUIBHICT Y OUTBIIII YaCTHHI JIAHIIOTa TOCTABOK,
MiANPUEMCTBAa KOHKYPYIOTh HE OJIHE 3 OIHMUM, a 3 MIANPUEMCTBAMH, LIO Mdi-
IOTh B IHIINX JIAHITIOTaX ITOCTABOK.

JloricTryHa iHTErpamis 31CHIOETLCS HA OCHOBI KOOPOUHAYIL TOTICTHY-
HOI MiSUTBHOCTI 3 TPAHCIOPTYBaHHS, CKJIAAyBaHHs, YHPABIIHHS 3aracaMu
TOMIO. 3aBISIKU IEOMY JOCSTAETHCS KOMIICTEHITIS T IIPHEMCTBA B JIOTICTHITI.

Po3pi3HAI0Th MIK(YHKI[IOHAIBHY Ta MIXOpPTraHi3aliiiHy JIOTICTHYHY KO-
OpMHAILIIO.

Mixcpynkyionanvha 102icmuuna KOopouHayis — 1e y3roJKSHHS JTisi-
JILHOCTI MiJPO3/1TIB MAMPUEMCTBA 32 MapaMeTpaMu, 10 HaleXaTh J0 JIOTi-
CTUKHU. Hanpuxnao, y3rojkeHHs po3Mipy mHapTii 3akymiBii marepialiB 3
ypaxyBaHHSIM BUMOT Ta 0OMEKeHb (DiHAHCOBOTO BIIJIUTY, BIJJIITY IMOCTaYaH-
HS Ta CKJIaJICBKOTO T'OCIOAapCTBA.
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° ° °
Mocrauansuuku [—P o o —P CnoxuBaui

o IixnpuemcTBO °

a) Hepwuii pisens. Oxpemi GyHKyii BUKOHYIOMbCS 8CepeOuHi NIONPUEMCNEA

inmezpayis

IlinnpuemcTBO

ITocTayaabHUKH CnoxxkuBaui

6) Jlpyeuil pisensv. Inmezpyeanns cepeduni nionpuemcmea

3oeniuns inmezpayin

Qcml{anbﬂmm L IinnpuemcTBO — CnoxxkuBayui /

8) Tpemiii pisenv. Inmeepysanns 6 macuimabax 1aHyi02ie NOCMABOK

Puc. 2.2. PiBHi JoricTu4Hoi inTerpaunii
(po3pobiieno Ha ocHOBI [143])

Mixcopzanizayiiina n102icmuyna KoopouHauia — 1€ y3TODKEHHS il
MIIPUEMCTBA, TOCTAYaIbHUKIB, CIIOKUBAYIB Ta JIOTICTUYHUX TOCEPETHHUKIB
JUTSL IOCSATHEHHS LUJICH JIOTICTUYHOI cucteMu. Hanpukiao, y3roJDKEHHS Ii-
Je Ta JOCATHEHHS KOMITPOMICY MK BHPOOHHUKOM MPOAYKIIi (mOcmyr) i
CIOKHUBAaYEM (ITOCEPETHUKOM) CTOCOBHO IIiHH, SIKOCTI Ta TEPMiHIB BUKOHAH-
Hs 3aMOBJICHHS. MixopraHizaiiiiHa JOriCTHYHa KOOpAMHAIls 3ade3rneuye
IHTErPOBaHy B3aEMOJIII0 MiAMPHUEMCTBA 3 JIOTICTHYHUMH MApTHEPAMHU B paM-
Kax KOHIIETIII{ iIHTErpPOBaHOI JTOTICTUKH — 30BHIIIHIO iHTETPAaIlilo.

30BHIIIHS 1HTErpallisl HaJla€ TepeBary, sKi € CHUIBHUMH JUTS BCIX ydac-
HUKIB JIAHITIOTiB MOCTABOK, aJjic AT Y3TOKCHHS IHTEpPECiB Pi3HUX CYO €KTIB
HEOOX1THO KOH(MDIIIKTHI BiTHOCHHH 3aMIHUTH yrojaMmHu. J1Jis bOro 4acTo He-
OOXiJHO 3AIMCHUTH 1CTOTHI 3MiHM B [UIOBIM KyJbTypi KOHTPArcHTIB

(tabu. 2.1) [143].



JNIOTICTUNKA

41

Tabnuys 2.1

Heo0xigHi 3MiHM y BiIHOCHHAX KOHTPATreHTIB

dakrop, oo moTpedye

KondmnikTanit miaxix

ITigxin Ha OCHOBI

Y3TOUKSHHS CHiBpOOITHUIITBA
ToH6vTOK OtpumaHHs NIPHOYTKY 3a OO0u/Bi CTOPOHU OTPUMYIOTH
pudy PaxyHOK iHILOT CTOPOHU BUTO/Y
B3aemoBinHOCHHN OpiHa CTOpOHA IOMiHY€ PiBHe napTHepcTBO
Jlosipa Hesenuka 3HayHa

Komymnikarii

Oobmexeni Ta popmaibHi

Bcebiuni Ta BiakpuTi

BinxpuTicTh Ta aKTUBHHUH 00-

[adopmaris ObOMexeHa
MiH
Kontpons InTencuBHU JleneryBaHHs IOBHOBAKCHb
SIxicTb BucyBanns nperensii CrinbHE po3B’sA3aHHS PoOIeM

YMOBH KOHTPAKTIB

XKopcerki

ayuki

CcoxycoBaHicTh

Ha BrnacHux omepartisx

Ha cnoxuBaga

[uTerparii JOTICTHKH J03BOJSIE MIANPUEMCTBAM JIOCATHYTU TaKUX OIIe-
paTUBHHX IIJIEH:

1) weuoky peaxyiio na CBO€9acHe 3aOBOJCHHS MTOMUTY CIOXKHBAYiB;

2) MiHIMATbHY HesusHaueHicmb Y Hellepeq0auyeHuX MOisAX (Hanpuxiao,
3YIHHKA y BUPOOHHYOMY IPOIIECi, MOMKOMKCHHS a00 HEBYacHA JOCTaBKa
BaHTaXiB);

3) minimizayiio 3anacie, MO NO3BOJIUTH 3MEHIIUTH BEITUYMHY 00OPOTHO-
ro KaIlitajly Ta MPUCKOPUTH HOro 00OPOTHICTH;

4) ykpynHnenus (Konconioayir) eanmagiconepesesenv (00’ €THAHHS OKpe-
MHUX HEBEJIMKHX BaHTAXIB y mapTii);

5) axicmo (pobOTa JOTICTUYHOI CHCTEMH MAa€ BiIIOBIIaTH BUMOTaM CTa-
HJApTIiB SIKOCT1);

6) niompumky ocummesoco yuxay (3a0e3NeueHHs] 3BOPOTHUX TIOTOKIB,
Hanpukiao, CUPSIMOBAaHUX HA TIOBEPHEHHS HESIKICHUX TOBapiB, MIiCISAIPOIa-
JKHE 00CIyroByBaHHS, MEepepoOKy MaKyBaJbHUX MaTepiaiiB, MOBEPHEHHS
Tapy ISt HOBTOPHOTO BUKOPHCTAHHS TOILIO).

TakuMu OnepaTUBHUMH IUIIMH Ma€ KePYBATHCh MiAMPUEMCTBO B MPOIIe-
ci opraHizamii Ta yHpaBIiHHS JIOTICTHYHOIO CHCTEMOIO, 1100 3a0e3MeYnTH
e(EKTUBHICTb JIOTICTUKH.
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2.4. TloTeHUiNHi MOXNUBOCTI, NPOGNIeMn Ta yMOBHU
BMpoOBagXeHHS NOriCTMYHOI KOHLUeNLil y rocnogapcbKy
AiANbHICTb

CydacHi mpoOieMH y TOCHOMAPChKOT JMiSTIBHOCTI IMINPHEMCTB, IO
OB’ s13aHi 31 ceporo JIOTICTUKH, (POPMYIOTHCS MiJ BILIUBOM TpaHchopmarii
PHHKOBOI KOH IOHKTYPH. 3MiHM PUHKOBOI KOH IOHKTYpPH CHPUYHHSIOTH Bif-
MOBIJIHI TIEPETBOPEHHS Y CTpaTerii PO3BUTKY IMiIMPUEMCTBA Ta y CTPYKTYpi
BHPOOHUYUX TPOIIECIB, 1[0 BUMATalOTh iX THYYKOCTI, SIKA JOCSTAETHCS 3a-
BISIKM BUKOPHCTAaHHIO YHIBEpPCAJIbHOTO, MIBHIKO INEPEHATIAr0IKyBaTbHOTO
oOyiagHaHHA Ta MiHiMi3anii 3amaciB. Bunukaroui mpoOieMu MOXHA BUPINIy-
BaTH 3a JOIIOMOTOIO 3aCO0IB JIOTICTUKH IIIIXOM BIPOBAIKCHHS B yIIPABIIiH-
CBKY JISUTBHICTB IMiIMTPUEMCTBA JIOTICTUYHOI KOHIEMIii (puc. 2.3).

BripoBakeHHST JTOTICTHYHOI KOHIETINT B MPAKTHKY YIPABIIHHS TOCIIO-
JApChKOIO AISUTBHICTIO MiJIPUEMCTB JIO3BOJISIE pealli3yBaTH HOmMeEHUIinI
Mmodxcnusocmi nozicmuku [67; 112], mo nonsraroTs y:

- HaJAITYyBaHHI IisSUIBHOCTI MiANPUEMCTBA HA TOTPEOU PUHKY;

- 3a0€3MeYeHHI JJOBrOTEPMIHOBOTO 3pOCTaHHS €(PEKTHUBHOCTI 1 KOHKYPEH-
TOCIPOMO>KHOCTI TIANPHEMCTBA;

- 3a0e3neueHH] 37]aTHOCT] MiANPHEMCTB aJanTyBaTHCh A0 3MiH B 30BHi-
[IHEOMY OTOYCHHI;

- CTIPHUSHHI KOOpAMHAIII Al pi3HUX (DYHKIIOHANBHUX MiAPO3JLTIB IMij-
MIPUEMCTBA Ta ITOTOHKEHHIO HOTO IJIeH 3 TapTHEpaMH;

- MOKpAIEHHI CepBiCYy MpH ONTHMI3allil MOBHUX BUTPAT Yy BCiX chepax
JUSITBHOCTI TiIIIPHEMCTBA; S

- BUKOPHUCTaHHI curepeiunux” 3B’A3KiB Ta e(eKTiB y JOriCTUYHIN cuc-
TeMi.

OTXe, KOHILEMNLis JOriCTUKH — 1e crnocid MucieHHs, ¢inocodis mia-
MIPUEMHUIITBA, BIIPOBAJPKCHHS SKOT CTBOPIOE MEBHI MOTEHITIITHI MOXKIIUBOCTI,
KOMIIETEHLIi MiAMPUEMCTBA, 1110 BUPAKAIOTHCS Y 3[aTHOCTI OOCIyroBYBaTH
CTOKMBAYiB HA KOHKYPEHTHO BUCOKOMY PiBHI 3 MiHIMaJbHUMH 3arajlbHUIMHU
BHTpATaMHU.

JloricTuka MoOXe cTaTH KIFOYOBOK C(HEepor0 KOMITETSHINIT MiAnprHeMCTBa,
IO BaXKKO MIATAETHCS «THPAKYBAHHIO» KOHKypeHTaMH. UMCIeHHI 3aximHi
KOMIIaHil, [0 JOCATIN 3HAYHHUX YCIIXiB Y PO3MOJUTI Ta TPAHCIOPTYBaHHI,
PO3TISIIAIOTE JIOTICTUYHY MisUTBHICTD SIK BaXKJIUBE DKEPENO KOHKYPEHTHUX
nepesar.

’ Cunepriunmii eeKT — npupicT 3aranbHOro eexty 00’ €IHAHNX [ill eJEMEHTIB CHCTEMH 10
BEJIMYMHU OUTBIIOT, HIX CyMa e()eKTIB THX CAMHX EJICMEHTIB, 10 JIF0Th HE3aJIeKHO, TOOTO e eheKkT
BiJl cHiIbHUX (IHTErPOBAaHMX) Al eneMeHTIB cucTeMu. CHHePriuHi 3B’SI3KH — 1€ TaKi 3B SI3KH 1H-
Terpauii (koomnepariiii), 1110 CIIPUYMHSIOTH MOSBY JA0JIATKOBOTO €eKTy.
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PunkoBoBa Ipouec BUpoOHNITBA
KOH’IOHKTYpa

- =4
-HecTablIbHICTh Ta Hemepe- - nepeHLianis npoayKiii E
I[Ga'-IyBaHiCTB pI/IHKiB Ha OCTaHHIX CTaJIsAX BUIO- =
-KOHKYPEHIIisl IEPEeBaYKHO Ha TOBJICHHSA Ta peai3alll =
PiBHI MEpeX CTBOPEHHS Bap- - BUTOTOBJICHHSI ) =
TOCTi, @ HE OKPEMHX Pi3HOMAHITHUX TOBapiB HA | — %
i IIIPUEMCTB 0a3i OIHOTUITHUX KOM- o
- PO3ILIUPEHHS ACOPTUMEHTY TUIEKTYIOUHX E
Ta CKOPOYCHHS KUTTEBOTO - MaKCHMaJbHE 3aJJ0BOJICH-
LUKJTy TOBapiB Hsl HOTPEO KITIEHTIB HA §
- 3pOCTaHHs BUMOT CTIOMKH- cTafii mMpoeKTyBaHHS TOBa- =
Ba4iB JI0 MPOJYKILi Ta Py st BAPOOHUIITBA E‘
cepsicy, IHAUBITyalTizamis mo- —
TpeO

®opmyBaHHS MPOGJIEM Mijl-
NPHEMCTB Y cdepi
JIOTiCTHKHU

1l

BrpoBakeHHs JoricTiunoi|
KOHIENIil

11

Peanizanist moreHmiiiHnx
MOKJIHBOCTEN JIOTiCTUKH

11

Jlorictuyna
KOMIIETeHIIjisl MiIpPHEMCTBA

Puc. 2.3. ®opmyBaHHs Ta po3B’si3aHHS MP00.JIeM JIOTICTUKY HA NiANpPHEM-
cTBax (CKJIaJIeHO Ha OCHOBI [35; 67; 78])

AHaui3 ¢JJa0KMX CTOPiH CHUCTEM JIOTICTUKU Ha MiAMPUEMCTBAX CBIIYUTH
Mpo Te, IO OUIBIIICTh MPOOJIEM BIPOBAKCHHS JIOTICTUYHOTO TiIXOIY
OB’ sI3aHa 3 JIOACEKUM (hakTopoM, a came [24; 67]:

- TpaIuIiiiHiI OpraHi3amiiiHi CTPYKTypH yIpaBIiHHS MiIPUEMCTBAMH, B
SIKUX MMOBHOBaXCHHS Ta 00OB’A3KH PO3MOJiNEHI 32 (PyHKLUIOHAIHHOK O3Ha-
KO0, HE CIIPUSIOTH JIOTICTUYHIN THTETrpallii;

- BIPOBAKEHHS JOTICTHYHOTO MiAXO0Y MPU3BOANUTH 10 3HAYHUX 3MiH B
CUCTEMI YIPaBIIiHHS, [I[0 BUKIUKAE OTIp NIEPCOHANTY;
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- iHdopMariiiHi 3B’S3KH MK OKPEeMHUMH MiAPO3JiNaMH 1 MiANPUEMCT-
BaMH HEJIOCKOHANI, 0a3W JaHWX 1HPOPMAIIHHAX CUCTEM Majo MPUAATHI s
BUKOPHUCTaHHs Ha MK(YHKIIIOHATIBHINA OCHOBI;

- HU3bKa JTUCIHILIIHA y JIOTICTHYHOMY JIAHIII03i;

- BiacyTHA iHdOpMallis Mpo HAcHiAKK Hee()eKTUBHUX ab0 MOMHIKOBUX
JIiA TIpaIiBHUKIB;

- HeJaocTaTHs KBai(ikalis JOriCTUYHOTO MEPCOHAIY;

- TpaaWIliiHI CHUCTEMH OIIHKH PE3yJIbTaTiB IISUTbHOCTI YTPYIHIOIOThH
MDK(YHKIIOHATbHY KOOPAMHAIIIO Ta HE MOTUBYIOTh IIEPCOHAI JI0 CITIBIIpaIli
MDK OKPEMHMH ITiJIPO311JIaMu.

B acmekTi BUKJIaJEHOTO, MiJl Yac BIPOBAJKCHHS JIOTICTHIHOTO TTiIXO-
Jly TIOBHHHI BpaxoByBaTHCs crieldiuHi 0cOOIMBOCTI MiANPUEMCTB Ta iCHYIOi
HEJIOJIKH B TX pOOOTI.

EdextuBHa peanizaiis Mojo’KeHb JIOTICTUYHOI KOHIEMIIi B yIpaBIiHHI
JUSDTBHICTEO TIIIPHEMCTB TTOTPeOy€e CTBOPESHHSI IIEBHUX YMOB.

Bazytounch Ha iCHYyIOYHMX TPaKTyBaHHSX 3acaj] JIOTiICTUYHOI KOHIIETLii
[34; 56; 67; 81, 112], chopmymtoeMo opzanizayitino-mexuiuni ymosu, siki
HEOOXiHI JuIsi €()eKTUBHOTO BIPOBAHKCHHSI JIOTICTHYHOT KOHIEMIIi y roc-
MOIaPChKY MisUTbHICTb:

- joricTuka Mae OyTH 0a30BHM KPHUTEPIEM 1 OpiEHTAII€I0 IHTETPOBAHOTO
YIpaBIiHHS MATPUEMCTBOM ((inocodicto BUIIOTO MEHEDKMEHTY);

- Mae OyTH c(OpPMOBaHE «JIOTICTHYHE MHUCIICHHS» MEHEKEPIB BCIX PiB-
HiB, CIIPSIMOBAHE Ha IHTETPAIIIIO 3yCHJIb;

- HEOOXiJHa palioHai3allis MaTepialbHUX Ta IHIIMX TMOTOKIB. Y3ro-
JUKCHHS ITapaMETpiB JIOTICTUYHOTO MOTOKY Ha AUISTHKAX PO3MOALTY, BUPOO-
HUIITBA, TIOCTAYaHHS Ta HOTO YacoBa CHHXPOHI3AIIis;

- Mae OyTH BIAIMOBIAHICTh BCIX pillleHb 3 TUIAaHYBaHHA ¥ opraHizauii Ma-
TepiabHUX MOTOKIB 3arajbHii CTpaTeTii MiANPHEMCTBA;

- HEOOX1/IHO CTBOPUTH CUCTEMY JIOTICTUYHOTO MEHEDKMEHTY (payioHnani-
3ayis opeani3ayiiHUX cMpyKkmyp cyo €Kmie 20Cnooapro8ants,; 3acmocyean-
HSl OP2aHI3aYiliHO-YNPABITHCOKUX MEXAHIZMIE KOOPOUHAYTL, WO O0aiomb 3MO2Y
docsiemu  yimKkoi  31a2002ceHocmi Y  OIAIbHOCMI  CHeyianicmié OKpemux
cayaco, siKi bepyms yuacme 8 YNpasiiHHi 102iCIUYHUM HOMOKOM);,

- 3a0€3MeYNTH MapTHEPCTBO 3 IHIIMMU YYaCHUKAMH JIAHIFOTa MMOCTaBOK
(cmeopenns ma niompumka micHux OLIOBUX, NAPMHEPCLKUX BIOHOCUH MIIC
NIONPUEMCTNBAMU — YUACHUKAMU JI02ICMUYHO20 JAHYI02A HA OCHOBI 8pAX)-
BAHHSI B3AEMHUX THMEPECi8 | KOMNPOMICIB);

- chopMmyBaTH MPHCTOCOBAHY JI0 BUMOT JIOTICTUKH KaJpOBY MOJITHKY,
mo 3abe3rnevye BUCOKY KBadidikaiito (axiBiiB Ta eQeKTHBHY CHCTEMY iX
3a0X0YCHHS;

- ONTUMI3yBaTH TEXHOJOTIKO Ta TEXHIKY CKIIaJyBaHHs, TPAHCIIOPTYBaH-
Hl, TAKyBaHHSI;
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- chopMyBaTH Ta BIPOBAAUTH JIOTICTHYHY iHpOpMaIIiifHy cuctemy; (Io-
BHa iH(opMaIlisi PO TOBAPH, MaTepialibHi MOTOKH, BUPOOHHKIB 1 CIIOKHBA-
4iB TOBapiB, JIOTICTUYHUX MTOCEPETHUKIB TOIIIO);

- 3a0e3MeYNUTH CIIPOMOXKHICTD JIOTICTUYHOI CHUCTEMH aJanTyBaTHCh JO
3MiH y 30BHILIIHBOMY CEPEIOBHIII;

- BIIPOBAJIUTH CHCTEMY JIOTICTUYHOTO CEPBICY;

- 3M1ACHIOBATH KOHTPOJIb 3arajibHOTO JIAHIIOra MOCTABOK;

- PO3pOOHTH Ta 3aCTOCYBATH CHCTEMY ITOKA3HHUKIB JIJISl OIIIHFOBAHHS ede-
KTUBHOCTI JIOTICTHYHOT JIisUIBHOCTI;

- BECTH OOJIIK JOTICTUYHHUX BUTPAT MPOTATOM BCHOTO JIOTICTUYHOTO JIaH-
mrora (suoinamu umpamu, sKi GUHUKAIOMb NPU GUKOHAHHI T0ICMUYHUX (Y-
HKYIU, hopmyseamu iHhopmayilo npo HAUOIIbUL 3HAYUMI BUMPAMU, | MAKONC
npo xapaxmep ix 63aemooii);

- YXBJIIOBATH PIIICHHS HAa OCHOBI €KOHOMIUHUX KOMIIPOMICIB (nposo-
Oumu poO3PAxXyHKU 3 6PAXYBAHHAM IHMEPeCié ma 6UMO2 K PI3HUX Niopo30inie
nionpuemcmea, max i ycix opeanizayit, wo oepyms y4acme 6 102iCIMUYHOMY
npoyeci). Tak, pillleHHS TIPO BEJIMYMHY NapTii 3aKyIiBeNb MIOBUHHE MPUiiMa-
THUCS 3 ypaxyBaHHSM BUTpAT BUKOHAHHS 3aMOBJICHHS 1 BUTPAT Ha yTPUMAaHHS
3amacis.

Bin moBHOTH peanizaiiii MOJIOXKEHb KOHIEMIIT JIOTICTUKH Ta CTBOPEHHS
HEOOXITHUX OpraHi3aliiHO-TEeXHIYHUX YMOB ICTOTHO 3aJI€KHUTh JOCSATHEHHS
OCMAamoYHUX yinei 102icmuku, Takux sx [67]:

1) MiHiIMI3allis 3arajlbHUX BUTpAT,

2) IPUCKOPEHHSI PyXy MaTepiabHOTO MOTOKY,

3) MiHIMI3allis 3arajbHOTO PIBHS 3aI1aciB,

4) onrTuMi3allist piBHS 00CITyTOBYBaHHS CIIOXHBAYIB.

lNMumaHHs Ons camornepesipku
ma KOHMPOJIK 3aC80EHHS 3HaHb

1. o o3nauae noHAmMms «KOHYenyis 102icmuKu»?

2. Cehopmyniotime OCHOBHI NOJIOJNCEHHST CYHACHOI N02ICMUYHOL
KoHyenyii

Busnaume 6a3086i xapaxmepucmuxu 102icmuyHoi KOHYenyii.
AKi Memoou 8UKOpUCOBYE no2icmuKa?

Il]o o3nauae nousmms «io2icmuyna inmezpayisy?

Has3zsims ocrosHi pyHKyioHanvHi obnacmi 102icmuKu.

Axi € pisni nocicmuunoi inmeepayii?

Haszeims onepamuéni yini 102icmuxu.

CONAA R
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9. Copmynwoiime  cyuacHi nepedymosu  GopmyeaHus ma
PO38 A3aHHS NPOOIIeM T02ICIMUKU.

10. B uomy nonseaiomv NOMEHYIUHI MONCIUBOCMI MA CAAOKI
CMOPOHU N02ICTNUKU?

11. Axi opeanizayitino-mexHiyHi ymMo8U HeoOXIOHO CMEopumu
0N eheKmuBHO20 BNPOBAONCEHHS NI02ICMUYHOI KOHYenyii Ha
nionpuemcmei?



Pos3oin 3
NOrICTUYHI CUCTEMMU TA IX ENEMEHTU

3.1. NoricTnyHa cuctema, i BMacTMBOCTI Ta CTPYKTypa

3.2. JloricTuyHi naHurorn

3.3. Knacudikauisi noricTMyHux cuctem

3.4. CTBOpEHHs Ta BOOCKOHAMNEHHS NOMCTUYHNX CUCTEM

3.5. OujiHka yHKUIOHYBaHHSI Ta PO3BUTKY JTOTICTUYHMUX CUCTEM

3.1. NlorictTnyHa cucrema, ii BNacTMBOCTI Ta CTPYKTypa

TToHATTS «JIOTICTHYHA CUCTEMAy IIOXOIUTH BiJ 3arajlbHOTO «CUCTEMAY 1 €
OJTHUM 13 0a30BUX Yy JIOTICTHII, 1[0 peanizye cucTeMHMH miaxia. OmHak, Ha
CHOTOJIHI HEMa€e MPUIHATOTO BU3HAYEHHS [BOTO MOHATTS. PO3IJIsTHEMO BH-
3HAYCHHS JIOTICTUYHOI CUCTEMHU, SIKi HAWJacCTIIe 3yCTPIYaloThCsl y HAYKOBIN
nitepatypi (Tabmuis 3.1).

Tabnuys 3.1

Bu3HaueHHsI JIOTiICTHYHOI CHCTEMH

ABTOp Busnauenns

Kanbuenko Oprani3amiifHo-ynpaBIiHCKUN MeXaHi3M KOOPANHAILII, IKUH 1a€ 3MOTyY

AT [55] OCATTH e(EeKTy 3aBISKM YIiTKiM 3JIarOJHKEHOCT] y AifX CHELialiCTiB pi-
3HOMAHITHUX CIYK0, 10 OepyTh y4acTb B yNpPaBiiHHI MarepiaibHHM
OTOKOM

Jlenmmn M.A. | CrieniasbHO OpraHizoBaHa iHTETpalis JOTICTHYHUX €IEMEHTIB (JIAHOK) y

[74, c.16] Me)Kax MEeBHOI EKOHOMIYHOT CHCTeMH Ul ONTHMI3allii MPoLeciB TpaHc-
(dopmarii MaTepialbHOro NOTOKY

PonnikoB A.H. | AnanTuBHa cucTeMa i3 3BOPOTHUMH 3B’ SI3KaMH, SIKa BUKOHYE Ti UM iHIII

[112, c. 23] norictruHi GyHKUIT (oneparii), CKIaaeThes 13 MiJICUCTEM 1 Ma€ PO3BHU-
HYTI BHYTPILIHBOCHCTEMHI 3B’SI3KH Ta 3B 513K i3 30BHILIHIM CepeIOBHU-
meM

[NonomaproBa |CkiazHa cucTeMa, IO CKIANAETHCS 13 CYKYMHOCTI €JIEMEHTIB, TaK 3Ba-

10.B. [108, HHX JIAHOK JIOTICTHYHOI CUCTEMH, MK SIKUMU BCTQHOBJICHI NIEBHI (yHK-

c.35] L[IOHAIBHI 3B’S3KH 1 BiIHOLICHHS

Cymens A.M. |ApanroBaHa (caMOHaJaro/DKyBaHa Ta CaMOOPraHi3OBaHA) CHUCTEMa 3

[132,¢.120] 00EepHEHNUM 3B’SI3KOM, 110 BHUKOHYE JOTICTHYHI (QYHKILIi Ta JOricTHYHI
oreparii 1 CKIaJaeThCsl, 3a3BUYal, i3 JEKUIPKOX CHCTEM Ta Ma€ PO3BH-
HYTi 3B’5I3KH 13 30BHIIIHIM CEPEIOBHIIEM

Ceprees B.L JlorictruHa cucTemMa — Iie CKJIaHa OpraHi3aliiiHo 3aBeplieHa (CTPyKTy-

[59] pOBaHA) €KOHOMIUHA CHCTEMa, IO CKIAMAEThCS 3 B3a€EMO3AICKHUX Y
€IMHOMY TIPOLIEC] YIPaBIiHHSA MaTepialbHUMH 1 CYIMyTHIMH 1M TOTOKa-
MH €JI€MEHTIB — JIAaHOK, CYKYIHICTb SIKHX, MEXi i 3a1adi (QyHKI[IOHY-
BaHHS 00’€JHaHI BHYTPIIIHIMK LIsIMU opraHizauii 6i3Hecy i (abo) 30B-
HIIHIMHA [IAMA
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[IpoananizyBaBim pi3Hi TPaKTyBaHHS MOHATTS «JIOTICTUYHA CUCTEMa» Ta
i T JOXOIUMO BHCHOBKY, IO JIOTICTHYHA CHCTEMa MOXKE PO3TIIIATUCH
SIK Ha MAaKpOpIBHI Tak i Ha MaKpopiBHi XapaKTePHUM Lt Hel, K 1 s 6ym)-
SIKOT 1HIIIOT CHCTEMH, €: CyMlCHlCTL y01x CJIEMEHTIB, HAsSBHICTH 3B’SI3KiB MK
HIMHU, a TAKOXK aJJalTUBHICTh Ta THYYKICTb.

MakpoJoricTidHa CHCTEMa SIBIISIE COO0I0 BEIHKY JIOTICTHYHY CHCTEMY,
eJIeMEHTaMHU fKOi € OKpeMi Cy0’ €KTH TOCIOJapIOBaHHS, a MIKPOJIOTICTHYHA
CHUCTEMa OXOIUTIOE BHYTPIITHLOBHPOOHHWUY JIOTICTUYHY cepy OJHOTO Iij-
MIPUEMCTBA.

JlorictTuuHuM cucTeMaM TIpUTaMaHHI BCl @1acmueocmi €KOHOMIYHUX
CHCTEM, a came:

- ckaadnicms (BEJIMKA KUIBKICTh €JIEMEHTIB, CKJIaJHAa B3aEMOJIIS MiX
HUMH, CKJIQJIHICTh (DYHKIIIH, HeBU3HAYCHICTB),

- iepapxiunicmo (MINOPSIIKOBAHICTD HIDKYOTO PIBHS €IEMEHTAM BHIIO-
T'O PiBHS),

- yinicnicms (BNAaCTUBICTh BUKOHYBATU 33J1aHy LIbOBY (PyHKIIi0, pea-
T30BaHa TUTBKM CUCTEMOIO B IIJIOMY),

- cmpykmyposanicms (HAasgBHICTh TEBHOI OpraHizaliifHOI CTPYKTypu
CUCTEMH), PYXAUBICIb (MiHJII/IBiCTL HapaMeTpiB i1 BIUTMBOM 30BHIIIHBOTO
Cepe/IOBHUIIIA, @ TAKOXK PIllIEHb YYACHUKIB JIOTICTUYHOIO JIAHIIOTa),

- VHiKaneHicmbs, Henepeobauysamicmsv 1 HesusHaAUeHICMb NO6ediHKU B
KOHKPETHHX yMOBaX,

- adanmuénicme (3AATHICTH 3MIHIOBAaTH CBOIO CTPYKTYpYy 1 BHOHpaTH
BapiaHTH MOBEIIHKH BIIMOBIIHO IO HOBUX I[iJICH 1 MiJl BIVIMBOM 30BHIIIHBO-
T'O Cepe/IOBHUIIIA).

Mexi JOTICTHYHOI CHCTEMH OKPEMOTo Cy0’€KTa TOCIOJapIOBAHHS BH-
3HAYaIOThCs LIUKIOM 00Iry 3ac00iB BUPOOHMIITBA, IO MOYUHAETHCSA 3 MOMeE-
HTY 3aKyMiBJIi TPEJAMETIB Tpall, 10 HAJAXOJATh B JIOTICTHYHY CHCTEMY,
CKJIaLyI0ThCS, MEPETBOPIOIOTHCS B MPOIeci BUPOOHUIITBA 3 HE3aBEPIICHOTO
BHPOOHMIITBA y TOTOBY MPOJYKIIIFO, SKa 30epiracThcst Ha CKJIaJi Ta B KiHII
LUKy WJIe 3 CUCTEeMM JI0 CIOXKHMBa4yiB B OOMiH Ha (iHAHCOBI pecypcH, IO
HA/IXOJATh Y CUCTEMY.

OyHKITIOHYBaHHS JIOTICTUYHOI CHCTEMH y 3arajJbHOMY BUTJISIII ITpeIcTa-
BJICHO Ha puc. 3.1 .

3 puc.3.1 BHIHO, 110 Ha BXOJIi CHCTEMH — 3arajibHi JOTICTHYHI BUTPATH.
PesynbraToM AisITBHOCTI JIOTICTHYHOI CHCTEMH € JIOTICTHYHI MOCIYTH, 1HaK-
1e Ka)Ky4d — JIOTICTUIHUH MPOTYKT.

JloricTHuHMii MPOAYKT XapaKTepU3YeThCS CKIATHOI0 BHYTPILIIHBOIO
CTPYKTYpOIO, B SIKil BUAUISAIOTECS TpH piBHI [161] (puc. 3.2).

[Mepmwmii i3 HUX CTOCYETHCS (PI3UYHUX BIACTUBOCTEH TOBApy, 3 TOUKH
30py noTped puHKyY. Jpyruii piBeHbh — I TOBAp SIK BAaHTAX, IKUH Xapak-
TEepPU3YETHCA IEBHUMH (HOPMOIO, Barolo, ynakoBKOI0, MapKyBaHHsIM. Tpe-
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Tiii piBeHb — II€ JIOTICTUYHHUNA MPOAYKT K KOMIIJIEKC JIOTICTUYHUX MO-
CIIyT, IO 3aJI0BOJIFHSIE BUMOTHU CIIOKHMBAUiB (TICPEMIIIICHHS 1 CKJIa{yBaHHS
BaHTXY MMOPSJ 3 IHITUMH JOJATKOBUMH (YHKIISIMU, TAKAMH SIK CTPaxy-
BaHHSI, KPESJUTYBAHHSI IOCTABOK, PEMOHT, TapaHTiiiHe 00CITyTrOBYBaHHSI).

Jlorictuuni
NMoricTuun ) 10cayru (mpo
BHTPATH JlorictTnuHa AYKT)
cucreMa
me TlocraBka
DakTOpH BIPOO X m (BimoBiHIH TO-
[HULITBA (npa]_[;[ :> 3MKOHAHHS JOTICTUYHM: :> ) Bapy
3aco0u BHPOO- GbyHKILii Ta onepariit BITTIOBTHOMY
HULTBA, . CIaHL,
indopmartis) BIZITIOBITHOMY
Mictt, y
BiIOBITHMIA Yac)

Puc. 3.1. DyHKUiOHYBAHHS JIOricTHYHOT CHCTEMHU

JIOTICTUYHUM MPOJYKT
IapanriitHe 00CIyroByBaHHs, PEMOHT, TPAHCIIOPTYBAHHSI,
30epiranHs, CKJ1alyBaHHs, KPEIUTYBaHHS, CTPAXyBaHHS

BAHTAXK
®dopwma, Bara, BaHTa)XHa OJAMHMILIS, YIIAKOBKA, Map-
KyBaHHsI, BUTJIs1I, IPOCTOPOBICTh

TOBAP
®Di3uyHi BIACTHBOCTI

Puc.3.2. CTpykTypa JOricCTHYHOr0 NPOIYKTY

Otxe, TOBap, SIKUHA € MPEIMETOM IIIJILOBOTO ITIEPEMIIECHHS, HA3UBAIOTh
BaHTakeM. BaHTax, SIKHii € MPEeIMETOM JIOTICTUYHOTO 00CITyrOBYBaHHs, Ha-
3WBAIOTh JIOTICTUYHUM TIPOAYKTOM, IO € PE3yIBTaTOM JIOTICTHYHOTO IPOIIe-
CY, XapaKTepU3y€eThCsI IEBHUMH O3HAKAMH Ta Ma€ KOHKPETHY BapTICTh IS
CIIO)KMBAYa.

Bixnomenns pesynbrary (pyHKI[iOHYBaHHS JONICTHIHO] CHCTEMH — JIO-
FICTI/I‘IHOFO MNpOAYKTY 10 J'IOFICTI/I‘IHI/IX BUTpAT BU3HAYAE HpO,Z[yKTI/IBHICTL
JOTiCTHYHOI CHCTEMHU.

[ToOynoBa Ta BrpoBaXKeHHs €()EeKTUBHOI JIOTICTUYHOT CUCTEMH MiANPH-
€MCTBa Tiepei0adae HAaCTYIHY ITOCIIiJOBHICTh JTiH:

(OpMYITIOBaHHS METU CTBOPCHHS JIOTICTUYHOI CHCTEMH;

— BU3HAYCHHS CIIEMEHTIB 1 CTPYKTYPH CUCTEMH;
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(GYHKIIIOHYBaHHS CHCTEMH Ta 1 B3a€MOJis 3 30BHILIHIM CepeoBH-
meMm;

— OLIHKA pe3yibTaTiB (YHKIIOHYBAaHHS CHCTEMH Ta iX MOPIBHSAHHS 3
MTOCTABIICHOIO METOIO.

Memoto 6yob-akoi nozicmuunoi cucmemu € 3a0€3MEYCHHS] HASIBHOCTI
HEOOX1THOTO TOBapy B HEOOXIHINM KUIBKOCTI Ta 3aJIaHOi SIKOCTi B TIOTPiOHO-
My Micli ¥ y noTpiOHu#l yac Uit TOTpiOHOrO CrOXKMBaya i3 HEOOX1THUMU
BHTpPATaMH.

B cdepi ekoHOMIYHOT JTiSTIBHOCTI CYCIIBCTBA JIOTICTHYHI cUCTeMHU (yH-
KI[IOHYIOTh Ha PI3HUX PIBHAX K OpraHi3alliiiHi MeXaHi3MH YIpaBJIiHHS Ma-
TepiaJIbHUMH Ta IHIIMMHU TOTOKAMHU. B SKOCTI JTaHOK (€JIEMEHTIB) JIOTiCTHY-
HOT CHCTEMH MOXKYTb PO3IIIAIATHCH SK MiANPUEMCTBA-CY0’ €KTH JIOTICTUIHOT
IISUTBHOCTI, TaK 1 MIPO3AUTH MignpueMcTB. Tomy st C(bepn TOCTIOIapChKOL
JUSUTBHOCTI MPOTOHYIOTH [12; 120] Take BUSHAYCHHS: JIOZICIUYHA CUCeMA
— IIe BIJTHOCHO CTiiKa CYKYIHICTh JaHOK (TiIpO3IiTiB KOMIIaHiil, ImocTava-
JbHUKIB, CIIO’KMBAYIB 1 JIOTICTUYHUX MOCEPETHHUKIB), B3a€EMOIIOB’ I3aHUX JIO-
TICTHYHUMH TIOTOKaMH Ta 00’ €THAHWX €JIMHAM YIPABIiHHIM JIOTICTUYHUM
MIPOLIECOM /IS pealtizauii criyibHoOI cTparerii opranizauii 6i3Hecy.

CyKyIHICTh JIAHOK (€JIEMEHTIB) JIOTICTUYHOT CUCTEMH, MK SKUMH BCTa-
HOBJIEHI MeBH1 (PyHKIIOHAJBbHI 3B S3KH, Ma€ HA3BY JIOTICTUYHOI Mepexi. To-
Jli, BAKOPUCTOBYIOUYH BUIIICBKA3AHUN TEPMIH, JI0ZICHIUYUHY CUCHEMY HA PI6HI
OKpemo20 cyo’ckma 20cnooapioéanns (Rionpuemcmea) MOXXHa BU3HAUNTH
SIK CYKYTTHICTh JIOTICTHYHOT MEpeXi Ta CUCTEMH aaMiHICTpyBaHHs (MEHEIXK-
MEHTY), 0 (HOPMY€ETHCS TIAMPHEMCTBOM JUTs peajizallil JOriCTHYHOI cTpa-
Terii.

Jtst GimpIn JeTanbHOTO BUBYCHHS JIOTICTHYHOI CHCTEMH MOTPiOHO po3-
TISHYTH 11 cmpykmypy, sKy MOXKHA TPEICTABUTH SIK CYKYIHICTh IEBHUX
€JIEMEHTIB Ta 3B’S3KiB, 110 3a0€3MeUyIOTh IUTICHICTh JIOTICTUYHOI CUCTEMH 1 i
B3a€EMO3B 30K 13 30BHIIIHIM cepenoBulieM. Ha nymky Cepeeecea B.1. norictu-
YHA CHCTEMA CKIAMAETHCS 13 MIICUCTEM, JJAHOK Ta €JIEMEHTIB.

Jozicmuuna niocucmema, 3riiHo 3 WOTO TPAKTYBaHHSIM, SIBJISIE COOOIO
CYKYIHICTh €JIEMEHTIB 1 JIAHOK JIOTICTUYHOI CHUCTEMH, II0 BHOKpeMIJICHa
BIJITIOBITHO JIO OPraHi3allifiHOT CTPYKTYpH, sIKa JI03BOJISIE BUPINTYBATH 3a]1a4i
JIOTICTHYHOTO aJMiHICTPYBAaHHSI CHCTEMHU B LIJIOMY UM YNPaBIiHHSA KOM-
TICKCOM JIOTICTUYHMX (DYHKITIH B OKpeMiit cdepi mimpHeMCTRa.

Jlanka nozicmuunoi cucmemu — 11¢ €KOHOMIYHMHA a00 (QyHKIIOHAIb-
HUH 00°€KT, IO TparHe MOCATTH CBOEI METH MisTBHOCTI, ITOB’SI3aHOI 3 TICB-
HOIO JIOTICTUYHOIO (DYHKIII€I0, 32 BUKOHAHHS BIATIOBIIHUX JIOTICTHUHUX OTIC-
pariii.

Jlanku nozicmuunoi cucmemu RiORPUEMCHI8A TIONITISIIOTH HA GHYMPIUHI
(¥ioro mimpo3ninm ) Ta 306Hiwni (MAIPUEMCTBA-TIOCTAYAIBHUKHA, TOPrOBi
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MOCEPETHUKY, TPAHCIIOPTHI MiJIPHUEMCTBA, OaHKW, CTPaxoBl KOMIaHIl Ta
1H.).

HaiimeHioro, HEMOAUTLHOIO y MEXax BIIMOBIIHOT 3aJ1avi aJIMiHICTPyBaH-
HsI JIOTICTUYHOT CUCTEMH, YACTUHOIO JIAHKU JIOTICTHMYHOI IMJICHCTEMU € eJle-
MeHH JIOTICTHYHOT CHCTEMH.

O3HafOMJICHHS 3 €JI€MEHTaMH JIOTICTHIHHAX CHCTEM J03BOJISIE HAM aja-
NTYBaTH iX 10 MPOMUCIOBUX MiANMPHEMCTB. TaK MPOMHUCIIOBE IiIIPUEMCTBO
— 116 MIKPOJIOTICTHYHA CUcTeMa. PO3TIsSHEMO Ha MPHUKIIAJAl TOCIOAaPChKOi
JUSUTBHOCTI y cdepi MOCTa4yaHHS OCHOBHI €IEMEHTH MIKPOJIOTiICTUYHOT CHC-
TEMH:

— chepa nmoctayaHHs (8i00i1 NOCMAYAHHS, CKIAO CUPOSGUHU MA Mamepi-
anie, G6HymMpiUHb08UPOOHUYE MPAHCNOPMHE 20CN00ApPCMBEO Mowo) — Iie
JIOTICTHYHA IMiJICHCTEMA;

— BIIOKPEMJICHO PO3IJISA LEXiB, BTy HOCTaYaHHs, CKIaLy CUPOBHHU
1 MaTepiaiiB, BHyTPIITHBOBUPOOHHYOTO TPAHCIIOPTHOTO TOCHOJAPCTBA TOIIO
— 1€ JIAHKH JIOTICTUYHOI CHCTEMU;

— JIUISHKa KOMIUICKTYBaHHS Ha CKJaJli — II¢ eJIEMEHT JIOTiICTUYHOI CHUC-
TEMH.

CyKyIHICTh ITUX €JIEMEHTIB YTBOPIOE JIOTICTHUHUE saHIor. Cy0’ekTn
TOCIIOJIAPIOBAHHA Ta MiIPO3AUIM MAMPUEMCTB, Yepe3 AKi MOCIiTOBHO MPO-
XOAWTH JOTICTHYHMHN MOTIK, CKIAJal0Th JOTICTUYHHUN JIAHIIOT, a CYKYITHICTh
JIAHIIOTIB — JIOTICTUYHY MEpexy. BiAmoBiaHO cmpyxkmypa nozicmuunoi
cucmema B JICTaII30BaHOMY BUTJISI MICTUTh Y COOl TakKi CKJIAOBI:

— 1H(}PaCTPyKTypy JOTICTHYHUX MTPOLIECIB;

— JIOTICTHUYHI ITOTOKU;

— JIOTICTUYHI JIAHIIOTH;

— JIOTICTUYHUI MEHEPKMCHT;

MpaBoBe, lH(bOpMaHlI/IHe KaJ[poBE Ta iHIIIE 3a0e3MCUeHHSI.

Ind)pacmpykmypa J0ZiCMUYnUX npoyeci¢ — e MaTepialbHi 3aco0u,
[0 3a0€3MeUyIOTh JIOTICTUYHHI MOTIK — PyX TOBapHO-MaTepialbHUX ITiH-
HocTel Ta iH(opmalii 1o soricthuHoMy JaHmoory. o 06’extiB iHdpacTpy-
KTYpH HaJle)KaTh: CKJIaJChKI NMPHUMIIIEHHS Ta ix oOJaJHaHHS, BaHTa)XHO-
PO3BaHTAXYBaJIbHI MEXaHI3MH, TPaHCTIOPTHI 3acobu, 1T 3acobu Toro.

Jozicmuunuii  menedycmenm  TIIANPUEMCTBA —  OpraHi3aliiHo-
VIPaBIIHCHKUIA MEXaHi3M KOOPJMHAIIT Jiif CreiamicTiB pi3HUX CITYXKO, SKi
OepyTh y4acTh B YINpaBJIiHHI JIOTICTHYHUM IOTOKOM (JI€TajlbHIIIe IWB. Y
Pozniini 6).

Jozicmuunuii nanuroz (anen. logistical chain) — 1e niHilHA 3 THTETPO-
BaHa CYKYIHICTh (DI3MYHUX UM FOPUANYHUX 0CiO (BUPOOHHKIB, TIOCEPEIHUKIB,
CKJIJIIB TOILO), Kl BUKOHYIOTh JIOTICTUYHI Omepallii, cpsiMOBaHi Ha JOBe-
JICHHSI 30BHIIITHHOTO MATEPIABLHOTO IMMOTOKY BiJl OJHI€T JOTICTHYHOT CUCTEMHU
JI0 1HIIOT YU IO KiHI[CBOTO CIOXKHMBAYA.
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[Tpukiiag MOTICTHYHOI CUCTEMH MPOMMCIOBOTO MiAMPHEMCTBA, IO Mae
BHpOOHMYI TOTYKHOCTI B Knepi Ta JIHIMPONETPOBCHKY, HABEICHUI Ha PHC.

TlocradarmsHuk
3 €Bporm

—— P MarepiambHi notoku
—-———Jp Iudopmariiini norokn

Puc. 3.3. Ilpuxiiaj J0ricTUHYHOI CHCTEMH IPOMHUCI0BOI0 MiANPUHEMCTBA

[MignpuemcTBO BUPOOIIsiE OPrTEXHIKY, 3aKYMOBYIOUM KOMIUIEKTYIOUI Ta
matepianm y CIIA ta €Bpori. Jlo CTpyKTypH Mi>KHAPOIHOT JIOTICTHYHOT Me-
peXi BXOAATH Taki JTAaHKHU: MMOCTaYallbHUKU MaTepiadbHUX pecypcis 31 CLHA
Ta €BPONHM; JIOTICTUYHI MOCEPEAHUKH: TIEPEBI3HUKH, €KCIICUTOP, M0 KOH-
cofiye marepianbHi pecypeu i3 €sponu ta CIIIA Ha Tepminani y Himeuun-
Hi; CTPYKTYPHI MiIpo3aid mignpuemctsa: BupoOHUITBO Nel B Kuesi, BUpo-
OHuITBO Ne2 y JIHITPONETPOBCHKY, BIACHI TPAHCIIOPTHI MiPO3/TH 1 CKJIa]]
roToBoi npoaykiii y Kuesi; cnoxubaui.

B nmanomy mpukimazi eIeMEHTH JIOTiCTUYHOI CHCTEMH IMPEACTABICHO SK
Ha MakpopiBHi (pi3Hi MiANPUEMCTBA) Ta 1 HA MAKPOPIBHI (MiAPO3ALTH OJHOTO
mignpuemctsa). CTPYKTYpHI MIAPO3AUTH MIANMPUEMCTBA CKIIQJIAa0Th BHYTPI-
LIHIO JIOTICTUYHY MEPEXy MiANPUEMCTBA, 00’ €IHAHY €IMHUM YMPaBIiHHAM
3a JIOTIOMOTOFO BiJTITY JIOTICTHKH. JIoricTHYHA Mepexa Ta BiIJII JIOTICTUKA
YTBOPIOIOTH JIOTICTUYHY CUCTEMY MiIPUEMCTBA.

[Tpukiag JOTiICTHYHOI CHCTEMH TOPTOBOTO IMiANPHEMCTBA HaBEACHUH Ha
puc. 3.4.
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Puc. 3.4. [lpukaajx J0ricTHYHOI CHCTEMH TOProOBOIro MiAMPHEMCTBA

[To anaorii 3 MPOMUCIOBUM IIAIPUEMCTBOM JIOTICTUYHA CHCTEMa TOP-
TOBOTO MMiIMPUEMCTBA CKJIAJIAETHCS 3 MOCTAYATIBHUKIB (6UpOOHUKIG ma Ge-
JUKUX Oucmpud 'tomopie npodykyii), TOTICTUYHUX MTOCEPEIHUKIB (mpancno-
PMHO-eKCNeoumopcbKux KOMNAHitl), BIACHUX CTPYKTYPHHX ITiPO3/IiTIB
(8i00inie 3akynigenv, npooa; Cie, ONMOBO20 MA PO30PIOHO20 CKIAI8, Mepe-
JiCI BIACHUX MaA2a3uHie), CIOXHMBAUIB (Macazunie micma ma obaacmi),
00’ €THAaHKUX CITY’KOOIO JTIOT1CTHUKY.

JloricTruny CHCTEMY MOKHA TAKOXK NPE/ICTABUTH y BUTJISII 1€papx1qH01
CTPYKTYPH: IICPILHii PiBEHb ICKOMIIO3HLL — IiACKCTEMH Ta MOIYJI, APYTiid
— JIOTICTHYHI TEXHOJIOTIi, TpeTiii — Oi3Hec-NpoIlecH, Jali — JIOTiICTHYHI
(hyHkii Ta HaltHWKUNK piBeHb — JioricTuuHi onepatii [120] (puc. 3.5).

V noricTuyHii cucTeMI BULUISIOTH 06d KOMIUIEKCH ITIACUCTEM:

- yHxyionanbHuil KOMRIEKC — YTIPABISAE OCHOBHUMH JOTICTUYHUMU
¢byskuisiva (hopMyBaHHSM 3aMOBJICHHS, TPAHCIIOPTYBAHHSM, CKJIaJyBaH-
HSIM, BaHTa)XOIEpPEpOoOKOIo, 3amacaMy, aKyBaHHsAM) y TOCTadyaHHi, BUPOO-
HUIITBI Ta PO3IMO/LII;

- 3a0e3neuysanbHuUil KOMRAEKC — BKIOYAE NTPABOBY, 1H(POpPMAIiTHO-
KOMIT IOTE€PHY, KaJpOBY, OpraHi3alliiHO-€KOHOMIYHY, €KOJIOTIUuHYy Ta IHIII
HiICUCTEMH.
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Puc. 3.5. Iepapxis J10ricTHYHOI CHCTEMH IiJNPUEMCTBA

Bynb-sikuii eKOHOMIUHHUM 00’ €KT 3 O3HAKAMH CHCTEMH MOXKHA BBaXKaTH
JIOTICTHYHOIO CHCTEMOIO, ajie JOCKOHAJIOK I CHCTEMa MOYKE CTaTH 33 YMO-
BH (DYHKITIOHYBaHHS Ha 3acajJiaX KOHIICTIIT JIOTiICTHKH.

3.2. JloricTn4Hi naHulorun

VABJACHHS PO TMPOIECH CTBOPCHHS Ta (YHKI[IOHYBAHHS JIOTICTHYHHX
CHCTEM HEMOXKIIMBE 0€3 3aCBOEHHSI CYTHOCTI MOHATH «JIOTICTUYHUI JIAHITIOT
Ta «JIAHIIOT TIOCTaBOK». Y 3aKOPAOHHIN JIiTepaTypi MOpsi i3 JOTICTHYHHM
JIAHIFOTOM IIHPOKO 3aCTOCOBYETHCSI TaKe MOHSTTS SIK «JIAQHIIOT MOCTABOKY
(anen. supply chain), 1110 3aCTOCOBYETHCS SIK HOTO CHHOHIM.

JlaHmror MocTaBOK BH3HAYAETHCS SIK «00’€THAHHS yCiX BUAIB Oi3Hec-
MPOIIECiB (poeKTyBaHHs, BHp06HHuTBo POJIAXK, CepBic, 3aKyMiBIIS, JHC-
TPUOYLLisi, YIPABIiHHS PECypCamy, ATPUMY04i PyHKIL), IO NOTPiOHi s
3aJI0BOJICHHS TTOMUTY Ha MPOJYKINI YK CEPBIC — BiJ TOYATKOBOTO MOMCH-
Ty OTPUMAaHHs CHPOBHHH 4YH iH(GOpPMAIlii 10 MOMEHTY MOCTABKU KiHIIEBOMY
crioxkuBauay» [174].

TakuM YHUHOM, JIAHIIOT MOCTABOK MOYKHA PO3TJIAAATH SIK IHTErpariiio oc-
HOBHHX JIOTICTHYHHMX O13HEC-TIPOIIECIB, SKi 31MCHIOIOTHCS BiJI MOYATKY 3a-
POJUKCHHST MaTepiajbHOTO 1 CYyMyTHIX HOMY MOTOKIB JI0 TIOCTaBKH MPOAYKIIT
KiHLIEBOMY CII0’)KHBayvy.

BinmprricTe pociiChKUX Ta BITYM3HSIHHUX JOCITITHUKIB BBa)Ka€, MO JIOTIC-
TUYHUH JIAHIFOT — I1€ JIIHIMHO-BIOPSIKOBaHUI HA0Ip JaHOK-Cy0’ €KTIB roc-
nojaproBaHHs. 30kpema, y cioBHHKY A.H.PomHikoBa Bka3yeThCs, 1O J102i-
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CMUYHUIl J1aHYZ — T JIHIMHO-BIIOPAIKOBaHA MHOXXMHA (I3UYHUX Ta
FOPUIMYHKX 0Ci0 (TocTavyaibHUKIB, TIOCEPETHHUKIB, TICPEBI3HUKIB Ta 1H.), IO
OepyTh Oe3mocepeIHIO yuacTh Y JOBEISHHI KOHKPETHOI MapTii mpoayKuii 10
crioxxuBada [112].

Jlankamu JIOTICTUYHOTO JIAHIIOTa Ha MaKpOpPiBHI € caMOCTiiiHI cy0’ekTH
TOCIIOJIAPIOBAHHSA-YYaCHUKKM  JIOTICTUYHOTO  Tponiecy  (niompuemcmea-
NOCMAYAIbHUKU MAMEPIAIbHUX PeCypCis, GUPOOHUYL, MOP20GelbHI NIONpU-
EMCMBA, MPAHCNOPMHI U eKCReOUYTUHI NIONPUEMCMBA, CKAAOU 3A2ANbHO20
KopucmyeamHs, 6anku ma iHuwi QiHanCcosi Yycmanosu, RIONPUEMCMEA 36 3Ky
ma in.). Ha MiKpOpiBHI JJAaHKaMHM JIOTICTHYHOTO JIAHITIOTA € ITIPO3IUIH, CITy-
KOU TianpueMcTBa. 30KpeMa, Ha TPOMHUCIOBOMY IiIIPHEMCTBI pO3TIISIaa-
FOThCS JIOTICTUYHI TIOTOKH, SIKi TOCTYMAalOTh BiJl MOCTaYaIbHUKIB, IPOXOIAThH
CKJIaJIA CITY>KOM MOCTaYaHHs, BUPOOHUYI 1IEXH, CKJIAJX TOTOBOI MPOIYKINT 1
MOTIM WIyTh O CrokuBadiB. [10 BIAHOIICHHIO JIO JIOTICTUYHOI CHCTEMHU
MIIPUEMCTBA  PO3PI3HSAIOTH 30BHINIHI Ta BHYTPIIIHI JIAHKHA JIOTICTHYHHUX
JIQHIIIOT1B.

TakuM YUHOM, J10ZiCMUYHA TAHKA — TIe OpraHi3aliitHo a00 eKOHOMIYHO
BHOKPEMJICHUH YYaCHUK MaTepiallbHUX Ta MOB’A3aHUX 3 HUMH iH(pOpMaIlii-
HUX 1 (DIHAHCOBUX IOTOKIB, SIKMH BUKOHYE CYKYITHICTH B32€MOIIOB’SI3aHHUX
JIOTICTUYHHX OIEepaliil y CKIa/i JIOTiICTUYHOTO JaHIIora.

Jozicmuunuii Kanan — 1€ UUBIX MDK PI3HUMH MyHKTaMH B JIOTiCTHY-
HOMY TOBapHOMY moToIli [174]. BiH MoXe MaTh KijbKa pi3HHX BapiaHTIB B
3aJIe)KHOCTI BiJl BHOOPY KOHKPETHHX YYaCHHKIB MPOIECY MPOCYBaHHS JIOTicC-
THUYHOTO TIOTOKY, HassBHOCTI MMOCEPEAHUKIB Ha JIOTICTHYHOMY PHHKY.

JloricTHyHUI JaHIOT, JIOTICTUYHUN KaHaJl HEPIJKO OTOTOXKHIOETHCS 3
MapKETHHI'OBUM KaHaJIOM (KaHAJIOM pO3MOJiTy). AJe iCHYIOTh ICTOTHI Bij-
MIHHOCTI Y (DYHKIIISIX MapKETHHTY Ta JIOTICTUKH B cdepi posmoninty. Tak 3a-
BIIAaHHSIM MAapKETHHTY B KaHalll PO3MOMINY € TPOBEJCHHS MEperoBOpiB,
YKJIaJieHHs] KOHTPAKTIB Ta YMPaBIiHHS YroJamH KyIiBJIi-POJaxy. 3aBIaH-
HSIM JIOTICTUYHOTO JIAHIFOTa € OpTraHi3allis TOBApOpyXy, TOOTO (i3HYHOTO
MepeMIllIeHHs TOBapiB 3 MICIlb BiANPABICHHS 10 MIiCIb MPU3HAYCHHS B IEB-
HOMY YaCOBOMY 1HTEpBaJIi.

JloTicTUYHME JAHIIOT MPEJACTABIAIOTh TpadidyHO SK IMOCTITOBHICTH
JIAHOK-TIPSIMOKYTHUKIB, SIKI pO3TalllOBaHI OJHA 332 OJHOIO B3JI0BXK MaTepi-
aJbHOTO (CEPBICHOI0) TOTOKY Ta MOB’sA3aHI Mk co00r0 iHHOpMaIiHHUMH
Ta (iHAaHCOBMMH MOTOKaMu. HalimpocTimuid BapiaHT JIOTICTUYHOTO JaH-
[Iora CKIAJacThes 3 IBOX JIAHOK: MOCTadalbHHKA Ta CHOXKHBada (puc.
3.6a).

Ha puc. 3.60 mpencTapiieHi IpocCTi JOTICTUYHI JIAHITFOTH, 110 CKITaIAl0Th-
csl 3 TPbOX JIaHOK. JIJisi KoMepuiiHOi JoricTuku (chepu TOPriBii) XapakTep-
HUM € JIaHIoT po3noairy (puc. 3.7).



56 H.M. TiopiHa, |.B. o, |.B. Bab6in

loctauanbhy P Crosxusay
a)

‘ocTavajabHu Ilepesiznux Bupobuuk

Toproswuii noce:

—> N
Bupo6unk =P Tepesizamx —Jp| JnTosnii ca
P —>

BupobHuk PETHIK CnoxuBau
0)
TocTauanbHui
e >_
IepeBizan JIepeBi3uuk JIepeBi3uuk
Y
3upoOHHMI “IOKHBA'

B)

Puc. 3.6. Ilpukiaau JIOTiCTHYHUX JAHIIOTIB
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BHUPOOHMKA A A P 1

Puc. 3.7. JloricTuunmii JaHUior po3noainy (Auctpudyuii)

Iumezposanuit (nognuii) no0z2icmuynuil 1aHYI02 — 1€ JTIHIHHO BIIOPSI-
KOBaHa MHO)KHMHA JIAHOK, ITOB’SI3aHUX JIOTICTHIHUMHE ITOTOKAMH BiJ ITOCTa-
YallbHUKa MaTepialbHUX PECypCiB 10 KIHIIEBOTO CIIOKMBa4ya rOTOBOI MPOTY-
kmii (mocayr). Ilpuknan iHTerpoBaHOro (IIOBHOTO) JIOTICTUYHOTO JIAHITFOTA
HaBeJICHU Ha PUCYHKY 3.0B.

BinmoBisHO 710 JTOTICTHYHUX JIAHIIOTIB (DOPMYIOTHCS JTAHIIIOTH BapTOC-
TEH, SIKi TOAFOTHCS 10 MPOIYKTY B JIOTICTHIHOMY MTOTOLI.

[Ipu BUKOpPUCTAHHI PI3HUX JIOTICTHYHUX KaHAJIB, HASBHOCTI KUTBKOX I10-
CTa4YaJbHUKIB, CIIOKUBAYIB JIOTICTHIHUHN JIAHIIOT MEPETBOPIOETHCS Y JIOTiC-
TUYHY MEPEKY i3 IEPEBOBUIHOIO CTPYKTYPOIO, 10 € XapaKTePHUM JJIsl YMOB
TOCIIOJTAPFOBAHHS OUTBIIOCTI MiAMPUEMCTB. [IpUKIaa JIOTICTUYHOT Mepeki
BUPOOHHMYOTO MiANMPUEMCTBA HABEJICHHI HA PUCYHKY 3.8.
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Puc.3.8. llpukiiaa JioricTHYHOT Mepeki BHPOOHHUYOT0 MiANPUEMCTBA

TaxkuM YHHOM, J102ZicmuYHa meperca — 1 TIOETHAHHS KUTBKOX JIOTICTH-
YHHX JIAHIIOTIB, IO OXOILIIOE BCIO CYKYIMHICTh JIAHOK JIOTICTUYHOT CUCTEMH,
OB’ sI3aHUX JIOTICTHYHUMH MOTOKaMU. [lopsix 3 TEpMIHOM «IOTiCTHYHA Me-
pEKay BHKOPHCTOBYIOTH TEPMIHH «Mepeka IOCTaBOK», «IaBYTHHA IIOCTa-
BOKY», «JIAHITIOT MTOCTaBOK». TepPMIH «IAHIIOT ITOCTABOK» € HANIIMPIINM Ta
OXOIUTIOE SIK HAUTIPOCTII JHIHHI JIOTICTUYHI JAHIIOTH, TaK 1 MIUPOKO PO3-
rary>KeHi JIOTICTHYHI MEepexi.

OpranizaniiiHa moOy1oBa JaHIIOra IMOCTAaBOK MOKe OyTH Pi3HOMaHITHOIO
1 3aJICKHMTH BiJI BAPTOCTI MPOAYKTY, HOro rabapuTHUX Ta BarOBHX IapameT-
piB, TepMiHy 30epiraHHs, JOCTYITHOCTI, PO3MIpY IMiANPUEMCTBA, TEpPUTOpia-
JIFHUX MacmTabiB HOro AisTBHOCTI, MOTPIOHOTO TEPMiHY MOCTaBKU, OpraHi-
3amiiHo1 CTPYKTYpH Ta HasBHOI iHppacTpykTypu Tommo. Hampukman,
OyaiBesbHI MaTep1aJm (11e6iHb, IIEMEHT, n1c01<) MalOTh BEIMKY Bary Ta 00-
CSIT TIOCTABOK 32 BITHOCHO HU3BKOI BapTOCTi, BOHH JISTKOZOCTYTHI. s 1mo-
CTaBKM TaKHX TOBapiB 3aCTOCOBYETHCS KOPOTKUH JIAHIIOT ITOCTABOK 3 MiHi-
MaJbHOI KIUIBKICTIO IIOCEPEJHUKIB, a IOCTAYalIbHUKH PO3MILIYIOTHCS
sIKOMOTa OJIM)KYe IO KIiHIEBOTO CrokuBada. HoyTOykw, ruiaHmern — Iie
KOMIIAKTHI TOBapy 3 BHCOKOK) BAPTICTIO, SIKI BUTOTOBJISIIOTHCS Ha CIICIliali-
30BaHMX MiJIPHEMCTBAX, TOMY B HUX JIQHIIOI MMOCTAaBOK IOBIIMA. MeHe-
JOKEPH 3 JIOTICTUKH BPaxOBYIOTh BKa3aHi (PaKTOPH MPH MPOCKTYBaHHI CTPYK-
TYPH JIAHI[IOTIiB IIOCTABOK.

Jnis xapaKkTepuCTUKU OpraHizalii Ta CTPYKTYpH JIAaHIFOTa MOCTaBOK 3a-
CTOCOBYIOTHCSI ITOKa3HUKH HOTO JOBXKHUHU, MIUPHUHH Ta IMTOTY>KHOCTI.

Joexcuna nanyroza nocmagok — 1€ YNCIIO JIAHOK, Yepe3 sIKi MpoXo-
IUTH JOTiCTHYHHUN MOTIK BiJ, HANPHUKIAA, MOOYBaHHS IMEPBUHHHUX PECYpPCiB,
iX mepepoOJeHHs IO MICI KIHIIEBOTO CIOKMBAHHS TOTOBOI MPOJYKIIIi.
HaiikopoTmmii naHIOr Mae MBI JIAaHKH, aje Ha y MPaKTHYHIN AiSUTbHOCTI
JAHIIOTY TIOCTaBOK HA0araTo IOBIII Ta HAPAXOBYIOTh MEBHY KiJBbKICTh TOCE-
penHukiB. Hanpuxnao, mianpueMCcTBa-eKCIIOPTEPH POAYKITT MOXKYTh KOPH-
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CTYBaTUCh MOCIyraMH KUIBKOX JOTICTUYHHUX IIEHTPIB, TPAHCHIOPTHUX KOM-
MaHif, areHTIiB, EKCIIEJAUTOPIB, OPOKEPIB HA PI3HUX eTamax MepeMilleHHs
TIPOJTYKITii.

Hlupuna nanyioza nocmagoxk — 1e 9Ucio (MapanebHUX a0d0 pPi3HUX
BapiaHTIB) MapIIPyTiB, 3a SIKUMH TEPEMILLy€eThCS TOBAp. I_[e MOXYTb OyTH
MapIIPyTH TI0CTAYaHHs MaTepialis, KOMIUIEKTYI0UHX BiJl pI3HUX MTOCTaYallb-
HUKIB, Pi3Hi BapiaHTH 30yTy MPOAYKLII mignpuemcrsa. Hanpuknad, Bupo6-
HUKH 3aIl9acTHH JUII aBTOMOOUTIB NPOAAIOTh YACTHHY CBO€EI MPOIYKIIii
CKJIaZIaJIbHAM 3aBOJAM, YaCTHHY — OITOBHM IOCEPEIHUKAM IUIS MPOAAXKY
TPAHCIIOPTHHUM Ta aBTOPEMOHTHUM MiIIPUEMCTBAM, YACTHHY — PO3APiIOHUM
MarasuHaM JUIs 1HJUBIIyaJIbHUX CIIOKWUBAYiB, IE OJHY YacTHHY — Oe3Io-
CEpe/IHBO CIIOKMBaYaM yepe3 CBOI BeO-caldTH Ta (ipMOBi Mara3uHu.

Ilomysicnicms nanyroza nocmagok — 1¢ MaKCUMallbHa KUTBKICTH pe-
CYPCIB, sika MOYKE ITPOMTH Yepe3 HHOTO MPOTATOM MIEBHOTO MMPOMIKKY Yacy.

Bubip ontumanbHOI TOBKUHU Ta NIMPHHH JAHIIOTA 3aJXKUTh BijJl Oa-
raTbox (pakTopiB, HANIPHUKIAM, BEIMYUHU BUTPAT, YaCy BUKOHAHHS 3aMO-
BJICHHS, SIKOCTI 00CITyTOBYBaHHS TOIIO. Tak, MOJOBKEHHS Ta PO3IIMPEH-
Hs1 JIQHITIOTA MOCTABOK J03BOJISIE TIOKPAIIUTH SIKICTh 00CITYTrOBYBaHHSI, alie
MPU3BOANTE A0 3POCTAHHS BUTPAT Ta 3HIKCHHS KOHTPOIIO 3 OOKY BHpO-
OHUKA.

Byab-sika JOTICTHYHA Mepeka XapaKTepHU3yeThCs MPOCTOPOBUM PO3-
MIIIEeHHIM i CKJIAIOBUX YACTHH. Tomy posrisinaioTs Kougizypauio no-
zicmuunoi mepexnci® B Mexax MeBHOT JOTICTHYHOT CHCTEMH SIK IIPOCTOPO-
BY CTPYKTYpYy BY3JiB (BUPOOHHUIITB, ONITOBUX CKJIAIIB, IHIUX 00’ €KTIB) 1
3’eaHaHb (JIOpir), depe3 siKi MepeMillyrThCsl JIOTICTHYHI MOTOKH. Take
(hopmaiizoBaHe MPEICTABICHHS JIOTICTHYHOI MEpPEekKi JT03BOJIIE IMITyBa-
TH, aHaJi3yBaTH Ta ONTHUMI3yBaTH ii y mapaMmerpax MpOCTOpY i Yacy 3a
JIOTIOMOT'0t0 rpa)0aHATITHYHOTO METOJy, METO/AIB CiThOBOTO IJIaHYBaH-
Hsl. [60].

[Tpuxitagu cTpyKTyp JAHIFOTIB TOCTABOK HaBEIeHI Ha puc. 3.9.

Cnoxubau |

Kap’ep »|  Croxusau 2

ITocepennuk B  Cnosxkuau 3

a) Kopomxkuii ma wiupoxuii 1anyioz nOCMaianHs ujedoeHio

¢ Kondirypauisi joricruunoi Mepe:ki — reorpaiune mpocTopoBe po3TalryBaHHs i JaHOK,
00’€KTIB .
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6) Yacmuna 0062020 ma 8y3bK020 1aHYI02a NOCMAYAHHA eKCHOPMHOT NPOOYKYIi
Puc. 3.9. BapianTn cTpyKTYp JIAHUIOTIiB IOCTABOK

dopMyBaHHS Ta ONMTHUMI3AIlisl JIOTICTUYHOT MEPEXi € BaXKIIMBUM 3aBJIaH-
HSIM CTPATEriyHOIro IUIAHYBaHHS JIOTICTHKHU Ta 00Y10BU e(EKTUBHOI JIOTiC-
THUYHOI CUCTEMH.

3.3. Knacudikaudisa norictTuaHux cuctem

[Iporecu CTBOpPEHHS, JOCTI/DKEHHS Ta PO3BUTKY JIOTICTHYHUX CHUCTEM
MaloTh 0a3yBaTHCh Ha iX kimacudikaiii. IcHye 0arato pi3HHX IMiIXOMIB 10
Kkinacudikamii JOriCTHYHUX cUcTeM. PosriissHeMo HailOibIl NOMMpPEH] y Ha-
YKOBI# JiTepaTypi.

JlorictnyHi cuctemu Kiacu(ikyrOTh 3a TakMMU O3Hakamu [35; 55; 56;
67; 74; 90; 128]:

1) 3a piBHeM JIOTiICTMYHOI iHTerpauii (koonepanii) — I1HCTUTYI[IOHAIbHA
03HaKa;

2) 3a BUJIOM JIOTICTHYHHX JIAHITIOTB;

3) 3a XapaKTePUCTUKOIO TMOCTAYaHHS 1 PO3MOILTY .

Krnacudikarisi JOTICTHYHUX CHCTEM 3@ IHCHIUMYUIOHATILHOW O03HAKOIO
npejcTaBiieHa B Ta0J1. 3.2 [moOyoBaHO Ha OCHOBI 63]. Po3risiHeMo JeTalib-
HIIIE 10 Kacku(ikarliro.

[epunii, HaAHWKYKN PIBEHb CTOCYETHCS MIKPOJIOTICTUYHUX MiJACUCTEM.
Ha Oynmp-sikoMy TiANPHUEMCTBI CTBOPIOIOTHCSI BHYTPINTHBOOPTaHi3alliiiHi J10-
TICTUYHI MiJICUCTEMH TMMOCTaYaHHS, PO3MOAUTY, a JUIi BUPOOHUYUX TiIPH-
€MCTB — II¢ W JIOTICTUYHA MiJICHCTEMA IiITPUMKHA BUPOOHMIITBA, JIJIS TTiJI-
MIPUEMCTB HEBUPOOHWYOT chepu — mifcucTeMa MIATPUMKH OmepaiitHoi
JSIIBHOCTI.
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Tabnuys 3.2
IncrurynionanbHa kiacugikanis JOricTHYHHX CHCTEM
PiBens no- | Bun noric-
rictuyHoi | THYHOT cuc- | XapaKTepucTHKa [pukiiaay JOTICTUYHUX CHCTEM
Koorepartii TeMHU
. ODYHKIIOHYIOT SIK . .
Mikpo- YHKIIOHYIO JloricThuHa mizcucTeMa: mocTayaHHs;;
: . | cky1amoBi Jorictuy- | . o
1 JIOTiCTHYHI " . MiATPUMKH BUPOOHUITBA (Onepariii-
migencremy | 0! CHCTCMH IUI= 4y o IUSUTBHOCTIL); po3moniny (30yTy)
IIPUEMCTBA > P ¥ (30¥YTY)-
Mikpo- | Oxommrorots Joric- | JloricTudHa cucTeMa: IpOMHCIIOBOTO,
II JIOTiCTUYHI TUYHI IPOLIECH | TOPTOBEIBHOIO MiANIPUEMCTBA YH IiA-
CHCTEMH HiNpUeMCTBa | mpueMcTBa chepH mociIyr
Mera- Mixopranizauiitna | Kooneparist BUpoOHUYHX, TOPTOBEIb
1 noricTini KO%HG arlist HUX Tpchno TpHHX i ’HCI\IZCTB
CUCTEMU pan TP P P
JloricTiuHI JAHIFOrU IOCTaBOK Bij
Me3o- Koomneparist MmeTa- | MicIsl MOXO)KEHHSI CHPOBUHH 10 Mic-
v JIOTICTHYHI | JIOTICTUYHMX CHC- | LSl CHOKUBAHHS IPOIYKTY.
CHCTEMU TeM PerionanpHi cuCTEeMH 3a0C3IIEUCHHS,
TPaHCIIOPTYBAHHS BAHTAXIB, JIIOJICH.
. . |Hamionansna TpancropTHa cucTeMa
Makpo- | InTerparis noTokis -~ P P .
. . ... | HarllonanpHa cucrema cTpaTeriyHux
v JIOTiCTHYHI | B MaciuTadax yciei samacis
CUCTEMH KpaiHu . . i
HamnionanpHa iHdopMmaniiina cucrema
. MixxHapoIHI TpaHCIIOPTHI, iHpOpMa-
Mixnapon-  KHAPOJIHI TP prHi, ingop
. . .| iifHI cMCTeMHU, CUCTEMH OE3MEKH Ta
VI Hi Makpo- | luTerpais noToxis i
JIOT1CTHYHI1 Pp13HHX KpaiH ’
Cucrtemu 1uctpuOyLii rinodanbHIX
CHCTEMH dipas

MikposoricTuyHa cucTeMa OXOIUIIOE JIOTICTHYHY AISIbHICTD MiAIpPUEM-
CTBAa Ta € TMOEJHAHHSAM BHINEBKA3aHUX IiJCHCTEM. Y JaHId CHCTeMi BHpi-
LIYIOTBCS MUTaHHS KOOpAMHALIl il OKpeMHX (QYHKLIOHAJbHHX EJIEeMEHTIB,
30KpeMa: TPOIECIB TUIAHYBaHHS BHPOOHHWIITBA Ta 30yTy; TPaHCIOPTHHX,
CKJIAZICBKHX Ta BaHTa)KHO-PO3BAHTAKYBAIBEHUX POOIT.

Tpertiit piBerb oxorioe chepy MiKopraHizariitHoi kKoomneparii, 10 AKOi
MOJKHa BIIHECTH KOOIEpAIil0 BHPOOHUYHX, TOPTOBEIBHHX, JIOTICTHIHUX
miAnprueMcTB a0 BCiX pa3oM. MeTaloriCTU4HI CUCTEMHU iHTETPYIOTh JIOTiC-
THYHI MIPOIECH CYMDKHUX MiTIPUEMCTB MIISIXOM YKJIaJaHHS JOTOBOPIB, KO-
HTPAKTIB Ta 1H.

UYerBepTHil piBeHb Tiepeadavae JIOTICTHYHY KOOIEPAIil0 METAOTiCTHY-
HUX CHUCTEM B MeXKaxX IHTErpOBAaHOTO JOTICTUYHOTO JIAaHIfoTa abo OKpeMoro
periony.

MakposoricTh4Ha CUCTeMa IHTEerpye JIOTICTHYHI MOTOKH B MacluTadax
€KOHOMIKH YCi€l KpaiHu. MaKpoJOriCTHYHIMH CHUCTEMaMH € HallilOHaJbHI
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TPAHCIIOPTHI CUCTEMH, 1H(POPMAIIIHI CUCTEMH, CHCTEMHU HalllOHAJIBHOI 0e3-
MK, CHCTEMH CTPATETiYHHX 3aIlaciB, CHCTEMH 0OOPOHHU TOIIIO.

3a yMoB riobarizallii cBiTOBOi €eKOHOMIKH, TIOCHJICEHHS €BPOIEHCHhKOT 1H-
Terpariii akTyallbHIMH CTalOTh Mpoiiecu (popMyBaHHS MIKHAPOJHHX MaKpO-
JIOTICTUIYHHUX CUCTEM, MOOYZ0Ba SIKUX BiJOYBA€THCS B acleKTi TOPU30HTA-
JILHOI YW BEPTHUKAIBHOI I1HTEerparii. ACIEKT TOPU3OHTAIBHOI iHTerparii
MpUTaMaHHU{ MDKHApOJHUM TPAaHCIOPTHUM CHUCTeMaM, iHpopMaliiHuM
cUCTEMaM, CHCTeMaM O€3IeKH 1 HaWITOBHIIIE peaji30BaHUN y CEepeIOBHII
Kkpain €Bporneiicbkoro Corosy. Hanpuxnao, CTBOPEHHS €IHHOTO MOBITPSHO-
ro npoctopy €C. BepTukanbHa iHTETrpallisi peani3yerbes Ipu MO0y I0BI CHC-
TeM JUCTpUOYIi TiobanbHuX (ipMm. Jlesiki HayKOBIII HA3WBAIOThH TJI00ABHI
JIOTICTHYHI CUCTEMH METAJIOTICTUYHUMH [ 128]

[Ipu popmyBaHHI MaKpOJOTICTUYHOT CHCTEMH, SIKa OXOILTIOE JICKIJIbKa
KpaiH, HeOOXITHO TOJI0JIATH TPY/IHOIILI, IO 3B’s3aH1 3 IPABOBUMH, CKOHOMI-
YHUMH OCOOJIMBOCTSAMH MIKHAPOJIHUX CKOHOMIUYHHUX BITHOCHH 1 PsI 1HIITHX
Oap’epiB. DopMyBaHHS Ii€i CHCTEMU BHUMAarae peajizaiii MiKJIep:KaBHHX
IporpamM, Io MnepeadavaroTb CTBOPEHHS €IMHOTO €KOHOMIYHOTO IIPOCTOPY,
pUHKY KamitaniB, iHdopmalii, TpyaoBuX pecypciB. Haiiuacrime kputepii
(hopMyBaHHS MaKpOJIOTICTUYHHX CHCTEM BHU3HAYAIOTHCS EKOJIOTIYHHMH, CO-
MiaJIbHUMU, BICHKOBUMHU, TMOJITUYHUMHU Ta IHIIUMU HuUssMu. Hanpukxiao,
JUTS TIOJIMIIICHHS €KOJIOT14HOI CHTyaIllii B perioHi Moxe OyTH CTBOpPEHa MakK-
ponoricqua cHcTeMa ONMTHMIizallil TPAHCIIOPTHHX (BAaHTa)KHKX) periOHanL-
HUX TOTOKIB, IO Bnplmye 3a/lavi ONTHMi3alii MapuipyTiB, PO3B’s3aHHS
TPAHCTIOPTHHX MIOTOKIB, MEPEKIIOUCHHS 3 OJHOTO BHIY TPAHCIIOPTY HA iH-
it [108]. (DyHKLIIOHyBaHHH MaKpOJIOTICTUYHHUX CHUCTEM 3alIe)KUTh Bij Ha-
SIBHOCTI MTOBHOIIHHOT HAI[IOHAIBHOT JIOTICTHYHOT 1HYPACTPYKTYpH.

VY Mera-, Me30-, MAaKpPOJIOTICTUYHUX CHCTEMaX OCHOBY 3B’S3KYy MiX eJie-
MEHTaMH CTaHOBHTH JIOTOBIp. Y MIKPOJIOTICTUYHUX CHCTEMAaX EJIeMEHTH Tic-
HO TOB’s[3aH1 BHYTPILIHbOOPTaH13alifHUMH BiTHOCHHAMH.

3a euoamu nozicmuyunux J1aHYIO2i6 TOTICTUYHI CHCTEMH MOISAIOTH Ha

— J102iCMUYHI cucmemu 3 RPAMUMU 36 ’A3KAMU — 1€ CUCTEMU, Yy SIKHX
MOTIK TOBOJIUTHLCS JI0 CIIOXKKBava 0e3 MOoCepeAHMKIB, Ha OCHOBI IPSIMHUX I'OC-
MOJAPCHKUX 3B’s3KiB. B TakMX cHCTeMaX CKOPOUYIOTHCS TEPMIHM IMOCTaBOK,
OJIHAK BEJIMKI TPAHCIIOPTHI BUTPATH;

— eutenonosani (bazamopienegi) noZicmuyHi cucmemu — 1€ CUCTEMH,
y SKHX MaTepialbHUN MOTIK JJOBOJAMUTHCS JIO CIIOKMBaya 3a Y4acTO MPUHAM-
MHI OJTHOTO MTOCEpPETHUKA. 3a TaHUMHU MIXHApOJHUX Kepen, 70-80% cBito-
BOT0 000POTY MPOJYKTIB 1 IOCIYT 3/IIHCHIOETHCS 32 YUaCTIO MOCEPETHUKIB,;

- CHYUKI J102iCIMUYHI cucmemMu — CUCTEMH, Y SIKUX JIOBEICHHS MaTepia-
JBHOTO MOTOKY JI0 CIIO’KMBava 31HCHIOETHCS K 32 IPSAMUMH 3B’ I3KaMH, TaK
1 3a yJacTio HOCGpGIIHI/IKIB IpuKkagom rHYUKOI € CHCTeMa [OCTAYaHHs Ma-
MUHOOYAIBHOTO MiANPUEMCTBA, 3T1HO 3 KO BY3JIH, JAETaji MOCTIHHOTO
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MOMUTY MOCTAYAIOThCA 31 CKIIQAy MOCEPeHHKA, a JeTalll eMmi30AUYHOTO T0-
MUTY — 31 CKJIay BUpoOHuKa (puc. 3.10).

—> Ckian moce- |

penHuKa MarmraoOy iB-
HE
= T AMPUEMCTBO

Tajen

BupoOHuku ne-

Puc. 3.10. Jlanuoru nocrayanHs B rHy4Kii Joricruuniii cucremi

3a xapakmepucmukamu nocmauanms i po3nooiny (Oucmpuoyyii) Buo-
KPEMJTIOIOTH TaKi BUH JIOTICTHYHHUX CHCTEM:

— 3pigHOBAdICEH] l02iCMUYHI cucmemy: TIOCTA4aHHS 1 pO3MOALT BUKO-
HYIOTBhCS B PI3HUX MICIISX 3 PI3HUMHU KOHTpAreHTaMu (Hanpuxiao, eupooHu-
Ymeo Xap4osux npooyKmis),

— JocicmuyHi cucmemu, 0e nepesajicae nocmavanns: ckianane (dararo-
HOMEHKJIATYpHE) TIOCTaYaHHs 1 MpocTa JUCTPUOYIs (Hanpukiad, 6ucomos-
JIeHHSL IIMAaKis, kopaoiuis);,

— JocicmuyHi cucmemu, 0e nepesaxdcac po3noodin. mpocte (MOHOHOMEH-
KJIATypHE) MOCTaYaHHs 1 0araTOHOMEHKJIATYPHUEN po3noain (Hanpuxiad, Xxi-
MIYHA NPOMUCTOBICND);

— J02icmuyHi cucmemu i3 360pOMHUM YuK1oM (PEUUKITIOBAHHIM): TTOBE-
PHEHHSI 3 METO 3aMiHW, PEMOHTY, yTWJi3auil (Hanpuxkiad, xomn tomepu,
meneghonur).

3aeXHO Bij BITHECEHHS JIOTICTUYHOT CUCTEMH JIO TOTO YH 1HIIOTO BUIY
aKTyaJbHOIO € ONTHMI3allisl MeBHOI cepH JOricTUYHOI JisUIbHOCTI (IocTa-
YaHHSI, PO3IOJIUTY YU Pe IIUKITFOBAHHS).

IcuytoTe Olnbln JAeTanmbHI KiIacH(iKalii JOTICTUYHUX CUCTEM 3aJeKHO
Bix [34; 56; 74; 90; 128]:

— @azoeoi nanex’crHocmi — TMIICHCTEMU IOCTAYaHHS, BUPOOHHLTBA,
30yTy, MepepoOKH Ta yTUMi3aliil BiIXOMAIB Ta iH. ;
— @yHkyionanbHoi 03Haku — TIACHCTEMH peanizauii 3aMOBJICH-

HSI,TPAHCIIOPTYBaHHs, (GOPMYyBaHHS 3amaciB, CKIa[yBaHHs, I[1aKyBaH-
Hs1,00CITyTOBYBaHHS KJIIEHTIB, iIHPOpMAaIliliHi, TOIIO;

— yHKyiu ynpaenints — MiJCUCTEMHU JIOTICTUYHOTO [UIaHYBAHHS, JIOTi-
CTUYHOTO KOHTPOJIIO, CTPATETIYHOTO Ta ONMEPATHBHOIO JOTiCTHYHOTO YIIPaB-
JIHHS;

—  AOMIHICMPAMUEHO-MePUMOopPiaiIbHO20 NOJLTy — PaloHHI, MiChKi, 00-
JacHi, pecnyOmiKaHChKi;
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— eany3e6oi 03HaKu: MIKTany3eBi, ray3esi (MalmMHOOY1iBHI, Oy/1iBeIb-
Hi, TOPrOBEJIbHI Ta iH. )

— cmynens enooanizayii — nepkaBHi, MDKIEP)KaBHI, TPaHCKOHTUHEHTA-
JIBHI.

Bulip Tuiy JIOTiCTUYHOI CHCTEMH 3aJeKUTh BiJl KOMIUIEKCY BUKOHYBa-
HUX (byHKum Ta psjty KpmepnB K1 TX xapaktepu3yroTs [50]:

CTYHiHb HaJIfHOCTI IIOCTABOK;

— MiHIMaJIbHA TPUBAJIICTH TPAHCTIOPTYBAHHS;

— MIHIMaJIbHI TPAHCTIOPTHI BUTPATH;

— THYYKICTb CHCTCMH;

— 3a0e3mneyeHHs 30epiraHHs BAaHTaXKIB;

— IIBUAKICTH 0OPOOKH 3aMOBJICHB;

— MiHIMaJIbHI BUTPATH HA TIAKYBaHHS BAHTAXIB;

— HU3bKiI BUTPATH HA CTPaxyBaHHS.

CyuacHuil pO3BHTOK JIOTICTHYHHX CHCTEM XapaKTCPH3YETHCS TEBHUMHU
TEH/ICHIISIMH, 3 OJHOT0 OOKY — B HAaIlPSIMKY MiJBHUILEHHS PiBHA JOTiCTHY-
HOT KooTmepallii, 3 iHIIOT0 — CTBOPEHHSI KOMIUIEKCHUX JIOTICTHYHUX CHUCTEM,
10 OXOIUIIOIOTH 0arato (pyHKIIOHAIBHUX 3aBAaHb.

3.4. CTBOpeHHﬂ Ta BAOCKOHaNEeHHSs NoricTM4HUX cuctem

JlorictnuHa cucreMa Moxke OyTu n06y):[OBaHa Uit Oy Ib-sIKOT €KOHOMIY-
HOI CHCTeMH, TIOYNHAIOYH BiJ] EKOHOMIKH OKPEMOi JiCpKaBH M TPYIH Jep-
KaB 1 3aKIHUYIOUH Hl,I[HpI/ICMCTBOM CcopmoBaHi JIOTICTUYHI CHCTEMH II0-
TpeOyIOTh MOCTIHHOTO BJIOCKOHAJIEHHIO. Tpanchopmanis Ta
BJIOCKOHAJICHHSI ICHYIOYOI JIOTiCTHYHOI CHCTEMH HA3UBAETHCS PEIHKUHIPUH-
T'OM JIOTICTUYHOTO TIPOIieCy, a00 JOTICTHYHUM IHXXUHIPUHTOM, METOIO SIKOTO
€ MiIBUIICHHS PiBHS IHTErpailii IeBHUX acleKTiB JOTICTHYHOT TisUTLHOCTI.

[Ipouec hopmyBanHs (CTBOPEHHS) JOTICTUYHUX CUCTEM Meperdadyae BU-
KOPHUCTaHHS TAKUX HPUHUUNIE CUCMEMHO20 NiOxo0y [22].

1. TTocnigoBHOTO MPOCYBAHHS MO €Tanax CTBOPEHHS CUCTeMH (cucmema
CnovamKy NOBUHHA OOCIIONCYBAMUCA HA MAKPOPIGHI, MOOMO V 63AEMOBIO0-
HOWEHHI 3 HABKOIUWIHIM cepedosuuiemM, d NOmiM Ha MIKpOpieHi, moomo
yeepeouHi c80€i cmpykmypi).

2. VY3rompkeHHs iHOOPMAIIHHUX, PECYPCHUX 1 IHIIMX XapaKTEPHCTHK
CHUCTEM, 1[0 TPOEKTYIOThCA.

3. BigcyTHOCTI KOH(IIKTIB MK IIUISIMH OKPEMHX IIJICHCTEM Ta BCi€i
CUCTEMHU.

Y npouez[yp1 dopmyBanHs (abo pelH)KI/IHlpI/IHFy) JIOTICTUYHOI CHCTeMU
BUUISIOTH CTaii IPOCKTYBAaHHs Ta IUIAHYBAHHS, SIKi, B CBOIO 4epry, MOJIi-
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JISIOTHCS Ha TIEBHI €Taly, a TaKoX CTajil peamiszamii Ta KOHTposto [24; 55;
59;67;78; 112; 137] (puc. 3.11).

Emanu Pezynomamu

. ~ N,
—| Busnauenns nueit cucremu 1 LLITSIX 1 TIOAATTBIIIONO PO3BUTKY
N,
L1 JTocutipKeH ST Ha MaKpOpiBHI » OOmesKeHH Ta BB
30BHIIIHBOIO CEPEIOBHIIIA
Cranis Tocr . . N
OCITi/DKCHHS! Ha MIKPOPIBHI
NPOEKTYBAHHS MIKpOP! v CIpyKTypa cucteMu
—  DopmyBaHH IiicHCTEM > CTPYKTypa Ta B3a€MO3B sI3KH
TTiJIcHCTeM
N,
| CHHTE3 CHCTEMH 1 KomroHoBKa B €/Hy cuctemy
[1nanyBaHHSI JTOTICTHYHIX
- | TEXHOJIOTTi
Cranis
IIaHyBaHHs OriepaTyBHE TUIAHYBaHHS
—  JIOTICTHYHHX IPOLICCIB
Peanizauisn
JIaHy

Iy

KonrtpoJb Ta
oliHKa

Puc. 3.11. Crazii Ta etanu ¢popMyBaHHs (PeiHKMHIPUHTY) JOTiCTHYHOI CHCTEMH

Posrisitnemo nopsaook ¢opmyeanna abvo peinscunipunzy nozicmuunoi
cucmemu RiONpuUEMCmea.

Ha nepwiti cmaoii po3po0isieThess TPOEKT JIoTicTHYHOI cuctemu. [Ipo-
[IEC IPOCKTYBAHHS MOYMHAETHCS 3 €TaIy BHUABJICHHS MpoOJIeM Ta BU3HAUCH-
HS IJIeH CUCTEMH, B Pe3yibTaTi (POPMYETHCS JIOTICTUYHA MICisl Ta KOMITJIEKC
IIJICH, SKI MalTh JOCATATHUCH B TICBHI Mepioau (YHKIIIOHYBAaHHS JOTiCTHY-
HOI CUCTEMU MiJIPUEMCTBA, BU3HAUAIOTHCS MOXJIMBI chepu HOro JIoricTHY-
HOI KOMIIETEHINI Ta MUIAXHA IOJATBIIOrO PO3BHTKY. KOHerTHi wini 3ane-
KaTh BiJ| CTaHy MiJIPHEMCTBA Ta HOrO CTpaTerii. Buxonsiun 3i CTPYKTYpH
[iTel BU3HAYAIOTHCS 3aBIAHHS JIOTICTHKUA B MEXax ITIIPUEMCTBA i BCHOTO
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JIAHITFOTa MOCTaBOK. [locTaBneHi 1mijii MaloTh OMUCYBAaTH KOHKPETHI Mapame-
TPH JIOTICTHYHOI MisSUTHHOCTI, SIKi, SIK TIPABHUIIO, MIPEICTABIIIOTH COO0I0 Xapa-
KTEPUCTHKH PIBHS JIOTICTUYHOTO OOCIYyroByBaHHs. Hanpukiad, MiaTBep-
JDKEHHS 3aMOBJICHHSI TPOTSTOM 2 TOAWH IICJHS ~ HOTO HAJXOKCHHS;
noctaBka 98% 3aMOBIIEHb MPOTATOM 48 TOAMH Micis HaIXOMKeHHs. Takox
BH3HAYAETHCS BETMYMHA 3aTATGHIX BUTPAT JUIS IPOEKTOBAHOI CHCTEMH.

Ha opyeomy emani npoBOJUTHCS TOCIIPKEHHS MAaKPOEKOHOMIYHUX YHH-
HUKIB BIUIMBY Ta B3a€MOBIJIHOCHH JIOTICTHYHOI CHCTEMH IIIIIPUEMCTBA 13
30BHIIIHIM CEpeIOBUIIEM. BIUTMB HAaBKOIHIIHROTO CEPEIOBUINA MOXKHA
aHaJi3yBaTH 332 TAKUMHU YHHHUKAMU:

- CTaH BIIMOBIJHAX CETMEHTIB PUHKY Ta Tajy3i;

- JisUTBHICTH KOHKYPCHTIB;

- YMOBH IIOJIO T€Orpa(iqHOro po3TalryBaHHs JOTICTHYHOT Mepexi (pe-
abegh Mmicyegocmi, WNAXU CHOTYYEHHS, PO3MAULYBAHH NOCMAYANbHUKIG Md
CNoJICUBAUIB);,

- 3MiHa TeXHONOTiH (ingopmayitinux, mpancnopmyeanus, aHmaxjicone-
PpepobdKu, nakysants) Ta JOCTYIHICTh MaTepiaJbHUX PEeCcypciB (EHEProHOCIiB
Ta iH.);

- CTaH 30BHINIHBOI JIOTICTHYHOI THPPACTPYKTYpH (3acobu mparcnop-
My8amHs, CKIAOYEAHHs, KOMYHIKaYill, KpeoumHo-@inancoea cucmema, pu-
HOK JI02ICMUYHUX NOCTY2 MOWO);

- TEHJCHIIIT PO3BUTKY c(hepH JOTICTHYHHX TTOCIIYT;

- JIep’KaBHE PETYJIIOBAHHS.

3 ypaxyBaHHSAM iCHYIOUHX TepeyMoB Ta 00MEKEeHb BU3HAYAETHCS CTPY-
KTypa Ta KOH(blrypaum TEPUTOPIATBHOTO PO3TAlIyBaHHS JIOTICTHYHOI Me-
PEXi, PETYIIOIOTHCS BITHOCHHY 11 YIaCHHKIB.

Ha mpemvomy emani NpOEKTYBaHHsS CHCTEMH MPOBOISTHCS IOCIIHKEHHS
Ha MIKpOpPiBHI, TOOTO JIOTICTHYHOT JIISTBHOCTI MiIMPUEMCTBA Ta HOTO KOHTpare-
HTiB. BUBUEHHIO MiiArae Bech JIOTICTUYHUIN NPOLEC 1 KOXKHA JIOTICTHYHA (yH-
KISt OKPEMO, BUIIM MaTepiajbHUX, iHOpMAIiiHUX Ta (DIHAHCOBHX TIOTOKIB.
AHATIZYIOTBCS JaHl PO CTPYKTYPY 3aMOBJIEHb, OpraHi3alito ix oOpooku, ria-
HyBaHHS TIOTpeO B pecypcax, BUPOOHMYMIA MOTSHIIIA Ta CUCTEMY YIIPaBIIHHS
T IITPUEMCTBA, TIPO OPTaHi3allilo TPAHCTIOPTHOTO Ta CKIIAICHKOTO TOCTIONAPCTBA,
CTPYKTYpy JIOTICTUYHOTO JIaHIfOra (YY4acHUKH, PIiBE€Hb IHTErpallii), BUTpaTh
(BUpOOHMIITBA, CKJIAJICHKi, TPAHCIIOPTHI, MTaKyBaHHS TOIIO), IOKA3HUKH BHKO-
HaHHS JIOTICTUYHUX (YHKIIH (piBEHb cepBicy, 0OOPOTHICTh 3amaciB, UK BH-
KOHAHHSI 3aMOBJICHHS TOIIO). B pe3ysibTaTi BHSBISIOTBCS PE3CPBH BIOCKOHA-
JIEHHS JIOTICTUYHOT JTISTTBHOCTI, BU3HAYAETHCS CTPYKTYPa JIOTICTUYHOI CUCTEMH
MiprueMcTBa (MEXI CHCTEMH, CKJIAJl I KOMIIOHCHTIB) Ha OCHOBI TIOETHAHHS
iHdopMarii, peCypcHHX Ta IHIINX XapaKTEPUCTHK CUCTEMH, IO MPOSKTYIOTHCS,
Ta 3 ypaxyBaHHSIM iCHYIOUOI ¥ MPOEKTOBAaHOI OpraHi3aiiiHol CTPYKTypH Ta JIO-
rictuyHoi 1H(PACTPYKTypH MiAMPUEMCTBA, a TAKOX MEPEIOBOro J0CBiAY opra-
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Hi3aril JOTICTHYHUX CHCTEM. BM3HAUAIOTHCS 3B’SI3KM JIOTICTHYHOI CHCTEMHU Ta
MJICKCTEM 3 IHIIUMH ITiJICHCTeMaMHu TinpreMcTBa. [IpoeKkTyBaHHS JIOTiCTHIHOT
CHCTEMH BiJOYBa€ThCS B MapaMeTpax MmpocTopy i yacy. OCKUIbKH BasKIMBOIO
XapaKTEePUCTHKOO JIOTICTHYHOI CUCTEMH € reorpadiuHe po3MIleHHs 11 cKiaio-
BUX €JIEMEHTIB, Ha JJAHOMY €Talll BU3HA4YaloTh KOH]Irypailito JOTiICTHYHOI Me-
pexi.

Ha nacmynnomy emani IpOBOJUTHCS JETali3allisl HA PiBHI ITiJICUCTEM,
BH3HAYAETHCS X CTPYKTypa Ta B3a€MO3B’sI3KH. B ckmazi morictnanoi cucte-
MU BUIUISIOTH TaKi OCHOBHI ITIJICHCTEMH: TPAHCIOPTHA, CKIIAJIChKA, YIIPaB-
NiHHSA 3anacami, iHdopMaliiiHa, JOTiCTHYHOTO 00CITYroByBaHHS, JIOTICTHY-
HOTO MEHEDKMEeHTY. Ha 1poMy eTarri miAmprueMCTBO pa3oM i3 mapTHepamu
OTIPAlbOBYE MOKJIMBI TEXHIYHI i OpraHi3aiiiHi pillleHHs 100 ONTUMI3arlil
BHp06HHuTBa HOT0 THYYKOCTi, CTOCOBHO 3MiCTy T0CTaYaHHs Ta HOro opra-
Hi3allii, 30yTy Ta CTPYKTYpH PO3MOALTY, OpraHisamii mapTHEPCHKUX BiJHO-
CHH, lH(i)OpMaLIII/IHI/IX MIOTOKIB, 0OCITyTOBYBaHHS CIOXKHBAYIB.

Il’amuii eman MPOEKTYBaHHSA — CHUHTE3 CHUCTEMH, a caMe aHaJli3 Pi3HUX
BapiaHTIB KOMIIOHOBKH ITIJICHCTEM B €JUHY CHCTEMY Ta BHOIp HalKpamioro.
BuOip npoBoIuTHCS HAa OCHOBI OLIIHKM Ta MOPIBHSIHHA BUTPAT Ta BUTiJ alb-
TepHATHB. Hampukmaa, MOKpaIIUTH PiBEHb CEPBICY ILIIXOM CKOPOUYCHHS
LUKy BUKOHAHHS 3aMOBIICHHS IMiAINPHEMCTBO MOXE 32 PaXyHOK BHKOPHC-
TaHHsS JIOJIAaTKOBOTO CKJIaay a0o 301IBIICHHS CTPaXOBUX 3allaciB Ha ICHYIO-
qoMy cknaii. [ omiHIOBaHHS TPOBOAUTHCS MOPIBHSHHS CKOPOUYCHHS ITHK-
NIy BUKOHAHHS 3aMOBJICHb Ta HEOOXIJIHUX JOTICTHYHHUX BHUTPAT MO JBOM
BapianTaM. TakuM YMHOM, Ha JAHOMY €TaIli 3HiHCHIOEThCS CKOOP/IMHOBAHE
d)opMyBaHH;I CTPYKTypH JIOTICTMYHOI CUCTEMH, SIKE yCyBa€ KOH(MDIIKTH MiX
LUTSIMH OKPEMUX TTiICHCTEM 1 IUJIIMH BCi€l CHCTEMH.

Jlist cTabinbHOro (QyHKIIOHYBAHHS JIONICTHYHOI CHCTEMH  HEPLIOpsIHE
3HAUCHHS Ma€ MIaHyBAHHS JIOTiICTHYHHX TPOIIECiB, CKIATOBUMH SKOTO €
MJIaHyBaHHs TEXHOJIOTIN Ta ONepaTUBHE IJIaHyBaHHS. Jlozicmuuna mexno-
N02ia — 1Ie CTaHAapTHA TOCIHIJOBHICTh BHKOHAHHS OKPEMOi JIOTiCTUYHOT
(hyHK1iT a00 JOTICTUYHOTO MPOLIECY B JOTICTUYHIN cucteMi [59].

[pouec nnanyeanna nocicmuunux mexnonozii BKIIOYAE TaKi €TAIH :

— TIOpIBHSHHS BapiaHTIB Ta BUOIp PalliOHAILHOI MOCIIIOBHOCTI BHKO-
HaHHS OIeparliif 3 MaTepiaJbHUM TOTOKOM (MEeXHOI02i MPAHCHOPMYBAHHS,
sanmaniconepepooKu, CKIa0y8anHs, NAaKy8anHs mowo), onepamii 3 inpop-
MalifHuM Ta (HiHAHCOBUM TOTOKAMU (npoyedypu NIAHYBAHHA nomped ma
3aKYNIeNi pecypcis, YNpasiiHts 3anacamu, 00pooKu 3aMo6IeHb Moujo),

— BHU3HAUCHHS NeEpeliKy HeoOximHoi MmarepianbHOi iH(ppacTpykTypH (
MPAHCNOPMHUX 3AC0018, CKIAOCHKO20 0ONAOHAHHS, 3ac00i8 asmomamu3ayii,
00UUCTIOBAILHOT MEXHIKU MA IHWUX MEXHIYHUX 3ac0018);

— BUOIp METOAMYHOTO 3a0e3NedeHHs (mexHoao0ei, npoyedyp, iHcmpy-
MeHmMI8 payioHalIbHOL Opeanizayii 102iCMmuYHUX npoyecis).
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Memoouune 3ab6e3neuenns nozicmuku — 1e crnocodu oprasizamii Jori-
CTHYHOI MisTIBHOCTI, 3aBISIKM SIKUM JIOTICTHKa CTa€ KIOYOBOIO cdeporo
KOMITeTCHIIIH mianpuemcTBa. o CKIIagy METOAUIHOrO 3a0e3MeUeHHS JIOTiC-
THYHUX CHCTEM MOYKHA BiTHECTH:

— JIOTiCTUYHI TEXHOJIOTIT ONTUMI3allil yIpaBIiHHS IOTOKaMU;

— 1HdopMarliifHi TEXHOJIOTIT;

— 1HCTpyMEHTH (opmatizauii Ta IPUUHATTS JOTICTUYHUX PillICHb;

— TIpOIEIypH KOOPIMHAIIIT;

— TIPOLEAYPH JIOTICTUYHOTO 0OCITYTOBYBAHHSI

— 3aco0u BJIOCKOHAJICHHS JIOTICTUYHHUX JIAHIIIOTIB Ta OTepallii.

Jozicmuuni mexnono2ii onmumizauii ynpaeiinHa HOMOKAMU B PI3HUX
JITepaTypHUX JHKepeaax Ta Ha MPAKTUIll HA3WBAIOTh TAKOXK «KOHIICTIIISIMID),
«cuctemMammy». CepeJt ITUX TEXHOJIOTIH/KOHIICTII MOYKHA BIIMITHTH TaKi:

— RP —  Requirements/resource planning (nnaHyBaHHS  TIO-
Tped/pecypciB);

— JT — Just-in-time (TOYHO O TepMiHy); HOBITHS peanizauig JIT —
cUCTeMa IIBUJIKOTO PearyBaHHs (3aMiHa 3amaciB iHPOpMaIli€ero);

— LP— Lean Production («nnacke»/ «CTpyHKe» BUPOOHHUIITBO);

— Demand-driven Logistics (1OTiCTHKa, OpPIEHTOBaHA Ha TIOIHT),

— SCM — Supply Chain Management (ynpaBiiHHs JaHLIOTaMH MOCTa-
BOK)

— Time-based Logistics (JOoTicTHKa B pealbHOMY MacmTadi dgacy, crpsi-
MOBaHa Ha CKOPOYEHHS JIOTICTUYHOTO IIUKJITY) TOIIIO.

BkazaHUM TEXHOJOTISM BiIIOBITAIOTH JOCUTH PO3IOBCIOKEHI CUCTEMHU
ta iHdopmariiiiHo-iporpamMui Moy, Hanpukiag MRP, DRP, ERP, CSRP,
OPT, CPR, SRL i Ta iHmri (xeranpHime — B po3finax 7,8,9).

dopmyBaHHs Ta opraHizallis GyHKIIOHYBaHHS Cy4acHOT JIOTiICTUYHOI CH-
CTEeMH HEMOXIUBI 0e3 inghopmayitinux mexunonoziti. Came 3aBJsKA PO3BHU-
TKy 1H(GOpMAIIHUX CHCTEM Ta TEXHOJOTiH, sIKuil 3a0e3neuye aBTOMAaTH3a-
0 TEXHOJIOTIYHMX OIEepalliid Ta MPUHHSITTS pamioHAIBHUX YIPaBIiHCHKHX
pILIEHb B PeXHUMIi PeabHOrO Yacy, JOTiCTHKA CTaja JOMIHYI0400 (HOpMOIO
oprasizaiiii TOBapopyXy Ha pHHKaX €KOHOMIYHO PO3BHMHYTHUX KpaiH. 3 HHX
MO3UIIi JIOTICTHKA TOBUHHA OyIyBaTHCh Ha 0a3i CydacHUX iHghopmauiinux
cucmem ma mexnonozii [55]:

- TEXHOJIOTIH  YNpaBIiHHS Ta MOJCIIOBAHHS JIOTICTHYHUX Oi3HEC-
npoueciB CALS I CASE,;

- EJEeKTPOHHOTO JOKyMeHT000iry (EDI-TexHooriit); iHTepHeT-pIllcHb,
MOOIJIBHOTO Ta €JIEKTPOHHOTO Oi3HECYy; CHCTEM CKaHyBaHHS IITPUX-KOIIB Ta
pamioyacrotHoi ineHTH(DiKamii BanTaxis (RFID);

- TOJIOCOBOI TeXHOJOTIi KomIuiekTyBanHs ToBapis (Pick-by-Voice); cy-
IMyTHAKOBUX CHCTEM 3B’SI3Ky 1 HaBirallii, o J03BOJISIOTh BIJICTEKYBATH TO-
BapHO-TPAHCIIOPTHI TIOTOKH.
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Incmpymenmapiii nozicmuku ta cepa oro 3acrocyBanus [61]:

— MeTOJ] BCTAaHOBJICHHS €KOHOMIYHOI BEJTMYMHN 3aMOBJICHHS (TapTii mo-
ctaBku) («popmyina BinbcoHay);

ABC-anani3 (0ns onmumizayii cucmem ynpaeuinus sanacamu, gop-
MYBAHHSI MOBAPHOT NOITMUKU MOW0);

XYZ-anani3 Ta ioro moaudikaiis y moennansi 3 ABC-ananizom (015
onmumizayii acopmumenmy npooyKyii, npu YApaeiinHi 3anacamu, nocma-
YAHHAMU),

— METOJ KJIAaCTEPHOTO aHaNli3y, NoOyA0oBaHUH Ha 3acamax Oaratodakro-
pHOTO aHamzy (071 8UOOPY NOCNAUATLHUKIG, NEePeGi3HUKIE, THUUX YUACHUKIE
JO2ICMUYHUX NPOYECIB);

— MeTOoAM NeHTpa Baru (rpasitaiii) (042 onmumizayii po3nodinbHoi me-
peoici, posmilyeHHs CKIadie, GUPOOHUYMS),

— METOJ MOBHUX BHUTpAT (MOBHOI BapTocTi) (014 6ubopy eupoOHUuuX,
MPAHCHOPMHUX, CKAAOCLKUX MA THULUX MEXHON02Il);

— MeToA (pOopMyBaHHS €TaJIOHIB (3pa3KiB, CTAaHAAPTIB) (012 po3pOOAEHHS
Cmanoapmie 102iCMuYH020 06Cﬂy206y6aHH;z)

Buieskasai iHCTPyMEHTH NPHAHSTTS PIlCHb B yNPaBJIiHHI JOTiCTHY-
HUMH IPOLECAMH € YHlBepcaJIBHI/IMI/I i MOXKyTh BUKOPHCTOBYBATHCB Y p13H1/1x
cdepax JOTICTHYHOI AisTbHOCTI. [IpuKiaam iX BHUKOPHCTAHHS HABEICHI Y
MOJAJIBIIUX PO3/IiJax MOoCciOHUKa, e OyayTh PO3MIAIATHCH (YHKIIIOHAIBHI
cepH JTOTICTHKY.

Merta JOTiCTHYHOI CUCTEMH JOCATAEThCA 32 PAXYHOK Koopounauii oiul i
KOMIIOHEHTIB (BHYTPIIIHBOT KOOPMHAIIIT) Ta B3aEMOJIT 13 30BHIIIHIMUA KOH-
TpareHTaMHu (30BHIIIHBOI KOOpAMHANLIT), TOMY /ISl e(heKTUBHOTO ii (PyHKIIi0-
HyBaHHs HEOOXiZIHE CTBOPCHHS KOOPANHALIHHOTO MEXaHI3MYy.

Buainstorh 1Ba HANPSIMKU JIOCSATHEHHSI HEOOXIJTHOTO PIBHS KOOPIUHAILIT
B YINpPaBJIiHHI JIOTICTHYHUMH MOTOKaMU: 1) MOCHUJICHHS B3a€MOJIT MK pi3-
HUMHU (QYHKLIOHATBHUMHM JJaHKaMu (city>k0amu); 2) oprasizauiiiHi mepeTBo-
PEHHSI B CTPYKTYPi MiITPUEMCTBA.

Ha mpaktuii i HanpsiMKH JOMOBHIOIOTh OJWH OJHOTO, IPU IIbOMY BHKO-
PHUCTOBYIOTBCST PI3HI METOIM KOOPJHMHAII 33 JOMOMOTOK PO3POOJICHUX
MPOIIEIYp, SIKi PErIaMEHTYIOTh Jii MCHEIKEepIB 3 YIPABIIHHSI MMOTOKAMU
(nocaoosi incmpyxyii, HopmMamueri OOKYMeHMU, WO BUHAUAIOMb 3A80AHHS,
NOBHOBANCEHHSL | NOCHIO08HICMb Ol KePIGHUKI6 PI3HUX QYHKYIOHATLHUX
cayoHchO ma ix nioneeaux 3 YNpasuiHHA MAMePiaTbHUMU pecypcamu i 3anaca-
Mu Ha piznux emanax ix pyxy). Takox 3 Ii€I0 METOIO ITHPOKO BUKOPHCTO-
BYIOThCS CIlelianizoBaHi iH(popMalliifHi cucTeMH, 10 JJO3BOJISIOTh OIEepaTH-
BHO TIOTO/KYBAaTH IUTAHW TIIOCTAQUaHHs, BHPOOHWITBA Ta 30yTy ¥y
JIOBrOCTPOKOBIH Ta KOPOTKOCTPOKOBiH mepcrekTHBi Ta 3abe3nedyBaTu 30a-
JIAHCOBaHE TIOTOYHE PETYJIFOBAHHS 1 KOHTPOJIb MaTepialbHUX Ta 1HIIUX pe-
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CYpCiB 3 ypaxyBaHHsM 3MiH. JleTanpHille 1010 OpraHizaiii JOTiCTHYHOTO
YOpPaBIiHHSI — Y O3/ 6.

OCHOBOIO TUIaHYBaHHS Ta €(EKTUBHOTO (YHKIIOHYBAHHS MiJACUCTEMHU
J02icmuun020 006cny208yeannsa € po3podka mporeryp odciryropyBanss. [1ing
MpoIelypaMU PO3YMiIOTh CITOCOOM Ta Yac OOCIyrOBYyBaHHS, BOHU MICTSITh
OITHC CYTi KOXHOI MMOCITYTH, TpoIieciB 11 HaJlaHHs Ta KOHTPOJIIO SKOCTI 1 po3-
pOOJISIOTHCS TAKMM YMHOM, 1100 3a0€3MeYUTH JIOCTaTHIN PIBEHb SIKOCTi 00-
CIIyTOBYBAHHS TIPH MHUHAMAJIBHHUX BHTpaTax. 3aJOKyMEHTOBaHI Ta 3aTBEp-
JDKEHI Tporenypu € 0a30i0 CTaHAApTIB JIOTICTHYHOTO OOCITyTrOBYBaHHS Ha
nignpueMcTBi. JletanpHiie — y po3iii 9.

B JrorictTiuHOMY TUTaHYBaHHI Ta YIPAaBJIiHHI 3aCTOCOBYIOTHCS TICBHI 3a-
COOU 800CKOHANEHHS IOZICIMUMHUX JIAHUIOZI8 Ma onepayill (J102iCHUYUHO20
inarcunipunzy). TIpuCKOpeHHs BUKOHAHHS JIOTICTUYHHUX OIEpamliii Ta 3HU-
JKEHHSI 3araJIbHUX BUTPAT JIOCATAEThCS TAKUMU 3aco0amu [24] :

— BIJATEpMiHYyBaHHS Omeparliii;

— KOHCOJIIJIALlis BiAIIpaBIICHb;

— ONTUMI3aIlis MAPIIPYTIB.

BinrepminyBaHHS omepalliii 3MEHIIye PU3HK, IO MOB’A3aHUH 13 TOMMII-
KaMH y TIPOTHO3YBaHHI, TOMY pIllIEHHS PO BUPOOHUIITBO 200 pO3MIIICHH]
3araciB BiJIKJIQJa€TbCS 10 OTPUMAHHs 3aMOBJICHHA. PO3pPI3HAIOTH BiATEpMi-
HYBaHHs BUPOOHUYHMX OTepalliil Ta JIOTICTUYHUX OTepaIliii.

[pu 6iomepminysanni supobHuyux onepayiti BATOTOBIISIETBCS CTaHAAp-
THa (06a30Ba) MPOMYKIlIS Y BEIUKIA KUIBKOCTI ()11 OTpUMaHHS €KOHOMIi Ha
MacmrTadax), a 3aBepmyI0q1 orepariii (0OpobKa, ckiaanHs, KOMITJICKTAITiS,
NaKyBaHHS BUPOOY) BIAKIAAAIOTHCA A0 THX TIip, IIOKK HE HaJliiiie KOHKPETHE
3aMoBIeHHs. Hanpuxnad, papOyBaHHSI TOTOBUX BUPOOIB MOKE IPOBOANUTHCE
MICJISL JOCTaBKH B KOHKPETHHUU PETIOH 3 YpaxyBaHHSIM BUMOT CIIOXKHBAYiB; B
PO3IpIOHUX Mara3WHax € 3aracH TUTBKH 01101 Ta MPOMOHYIOTHCS Pi3HI Bapi-
aHTHU TOHYBaHHS (apOu AN OTPUMAHHS BIITIHKY MO BUOOPY KOHKPETHOTO
3aMOBHUKA, IO JIO3BOJISIE CKOPOTHTH HOMEHKIJIATypy 3amnaciB (ap0. Takuii
MiAXiJ J03BOJSE TOEAHATH TIepeBard MacoBOTO BUPOOHHUITBA Ta THYYKE
MPUCTOCYBAHHS /10 1HAUBIAyalbHUX 3aIIUTIB CIOKHUBAYIB, 3MEHIIYETHCS PH-
3uk moMmiIok. Komu ormepariii, mo 3aBepuIyioTh TEXHOJOTIYHHN ITMKI HE
CKJIaJIH1 iX JIOIJIFHO MEPEHOCHUTH y JIOTICTUYHOMY JIAHITIOTY OJIMKUE 10 KiH-
[IEBUX PHHKIB 30yTy 1 KiHIIEBY OOPOOKY MPOAYKIi, Y TAKOMY BHITaJIKy, MO-
JKHA MTPOBOJIMTH Ha CKJIaax.

Biomepminyeanns nocicmuunux onepayii (abo eeocpapiunux nepemi-
wenb) — HeoOXIiHI 3amacu yTPUMYIOTh Ha BEJIMKUX CKJIa/lax, a MoJablie
iX MepeMilieHHs BUKOHYIOTh TUIBKH TCIISl OTPUMaHHS KOHKPETHHUX 3aMOB-
JIeHb 1 MAaKCUMaJbHO MIBUJIKO JOCTABISIOTh IPOAYKIIIO CrIoKuBauy. Hanpu-
K1a0, B MEPEXKi CyIIepMapKeTiB — JIOCTaBKa 1 BCTAHOBJICHHS TOOYTOBOT TeX-
HIKHM; B PEMOHTHOMY CEpBiCi — JIOCTaBKa 3aYacTUH B CEPBICHI LEHTPH 31



70 H.M. TiopiHa, |.B. o, |.B. Bab6in

KOHCHTHAIIMHUX ckiaaiB. Lle 3a0e3nedye BUCOKUI piBeHb 0OCITYyroBYBaHHS
3 MCHIIMMH 1HBECTHUIIISIMU Y 3araci. MOXJIMBICTD BIICTPOYCHHS JIOTiCTHY-
HUX OIlepaliil CTBOPIOETHCS 3aBASAKH CydyacHUM iH(GOpPMAIiifHUM TEXHOJIOTi-
SIM, SIK1 JIO3BOJISTIOTH 3 BEJIMKOIO TOUHICTIO T MIBHIKICTIO BUKOHYBAaTH 3aMO-
BIIeHHsI. BuOip opmu BiJCTPOUCHHS ONEpalliii 3aJIeKUTh Bij] MacimTadiB
JUSUTBHOCTI, BapTOCTI MPOJYKTY, BIUIMBY KOHKYPEHTIB Ta MOTPIOHOT MIBU-
KOCTi BUKOHAHHS 3aMOBJICHb.

B noricTnyHnx cucteMax MEHEIKEpH MAlOTh IIyKAaTH CIIOCOOHM ONTHMa-
JHHOT KOHCOJIAI] BiATIPaBICHb IS 3a0€3MCUCHHS TOBHOTO 3aBAHTAKCHHS
TPAaHCIIOPTHHX 3aCc00iB, 110 OyJie CIIPSIMOBaHE Ha CKOPOUEHHS TPAHCIIOPTHHX
BuTpaT. OJHAK IS CyYacHUX JIOTICTUYHHX CHCTEM, IO MPAIIOI0Th Y BIATIO-
BiJIb Ha MOMHT, XapaKTepHi HEBEIUKI Ta HEPETYNSAPHI BiANpaBICHHS BaHTa-
KiB. IcHye Tpu cnocobu szabesneuumu eghexmusny KoHconioayilo 8ionpas-
nens [24].

— 32 IIIBOBUM PUHKOM (NOEOHAHHA HEGEeAUKUX NAPMIll 8I0NpasieHs O
PIZHUX CROJCUBAYIB, WO POZMAULOBAHT 8 OOHIUL PUHKOBIN 30HI);

— 3a rpadikoM TIOCTaBOK (8armaici IONPAsIAOmMy HA KOHKPEMHULL pu-
HOK MINbKU 3a NeGHUM 2papikom);

— 3a TpylnaMy BaHTAXKOBIAIPABHUKIB, IO OOCIYTOBYIOTh TIEBHY PHHKO-
BY 30HY.

Came TOMy TpeMETOM JIOTICTHYHOTO aHaNi3y Ta IJIaHyBaHHS € TpaHC-
MTOPTYBAHHS BAaHTA)XKIB 3a IEBHUM MapIIPYTOM MK IMyHKTaMH BiIIIPaBICHHS
Ta MPpU3HAYCHHS. AHANI3 MaplIpyTiB Ma€ OXOIUTIOBATH SIK OOCATH IepeBe-
3€Hb, TAK 1 YHCJO PEHCIB MK IyHKTAMH, 3aBAaHTAXKEHICTH TPAHCIOPTY B
000x HarnpsiMkax. HeoOXiTHO pi3HUMH CITOCO0aMU TTOCTIMHO TIPOBOIMTH

- OaymaHcyBaHHS MIXK MEPEBAHTAKCHIMH Ta HEJJOBAHTAKCHUMH pEHCaMHU:

- 3MIHIOBaTH y pa3i NoTpeOH mepeBi3HuKa ado BUJ TPAHCIIOPTY;

- TIEpepO3NOIUIATH TIEPEBE3CHHS BaHTAXKIB MK BJIACHUM Ta 3aJyYCHUM
TPaHCIIOPTOM;

- 3011y BaTH TIEPEBE3CHb 3BOPOTHUMH peiicamMu TOIIIO.

Hageneni TexHoOTI Ta METOAMYHI MiIX0/U (3aCO0M) BUKOPUCTOBYIOTh-
Cs SIK B CTPATEriuHOMY, TaK 1 B OIIEPATUBHOMY IIaHYyBaHHI JIOTICTHYHOI JTis-
JBHOCTI. B omepatnBHOMY IUTaHYBaHHI 3YCHIUII MEHEIKMEHTY 30CEPEIKY-
I0TbCs Ha (YHKINSX, OMNepaiisx, TOOTO KOHKPETHHX BHKOHABYMX JisiX,
HATPHUKIIAMI, Ha TPOILIECax PO3MOILTY.

Oco0nuBoio cheporo (yHKIIOHYBAHHSI JIOTICTUYHOI CUCTEMHU € iHghop-
Mmayitina niocucmema. OO’€KTOM JIOTICTUYHOI 1H(POPMALIKHOI CHCTEMH
(irdopmaniiiHoi JoricTHKH) € THPOPMALIKHUI TOTIK. YNpaBIiHHSA UM TI0-
TOKOM MOX€ CTOCYBATHCh BHUKOHAHHS ONEpAIlifHUX JIOTICTHYHHUX (YHKIIN
(30epiranns, nepeaaBanHs, 00poOka iH(opMmallii) 1 BAKOHaHHS CTpaTeri4YHUX
3aBJIaHb JIOTICTHYHOI CHCTEMH (PIlIeHb MOJI0 YYACHHUKIB JIOTICTUYHOTO JIaH-
mrora, BUOip TeXHOJIOTiH Towlo). JloricTuuHi iHpOpMaLiliHi CHCTEMU MOXKYTh
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CTBOPIOBATUCh 3 METOIO YIIPABIiHHS MOTOKaMHU SIK Ha PiBHI MiANPHEMCTBA
(MiKpOpiBHI), Tak 1 Ha MakpopiBHI (perioHy, KpaiHu Tomio). [Hopmariiai
CUCTEMH PO3NOJUIAIOTH Ha JBI MijicucTeMU: (DyHKIIOHANBHY Ta 00CIyroBy-
rouy (migcuctemy 3abesneueHHs ). DyHKIIIOHANBHA TICHCTEMAa — 1€ CYKY-
MHICTh PO3B’A3yBaHuX 3axad. [ligcucrema 3a0e3neveHHs JOriCTHYHOI iH(O-
PpMaIiifHOT CHCTEMH BKJIFOUYAE TaKi €JIEMEHTH:

— TeXHI4YHe 3a0e3MeueHHs ;

— iHdopmariitHe 3a0e3neueHHs (JOBIAHUKH, KOIU(BIKATOPH, KaTaJIOTH
TOIIO);

— TIporpamMHoO-MaTeMaTHYHe 3a0e3MeYCHHS.

[HpopMarriiiHi MiACHCTEMH B JOTICTUII CHIPSIMOBaHI Ha MIBUAKY aJICKBaT-
HY peakKIlito Ha BUMOTY PUHKY, BIICTe)KEHHSI 32 MapUIpPyTOM JOCTAaBKH, OIl-
TUMI3aIi10 QYHKIIH 3 METOO SIKICHOT JIOCTAaBKH Ta CBOEYACHOTO MOCTAYaHHS
Ta iHme. Jlorictuyni iHGopMaIiiiHi cUCTEeMH OIUISIFOThCS HA TP TPYTIH.

Ilnanosi ingpopmauiiini cucmemu. 11i cucTeMu CTBOPIOIOTHCS Ha aMi-
HICTPaTUBHOMY PIiBHI YIPAaBIiHHS 1 CIIy>KaTh IJIl MPUUHATTS JOBIOCTPOKO-
BHX pIllIeHb CTpaTeriyHoro xapakrepy. Cepen po3B’si3yBaHHX 3aBIaHb MO-
KYTh OyTH Taki: CTBOPEHHS i ONTHMi3allisl JJaHOK JIOTICTUYHOTO JIAHIIIOTa;
VIPaBIiHHS YMOBHO-TIOCTIHHAMH, TOOTO IAHWUMHM, IO MaJi0 3MIHIOIOTHCS;
IUTaHYBaHHsI BUPOOHUIITBA; 3arajibHe yIPaBIiHHS 3allacaMu, YIIPABIiHHS pe-
3epBaMH 1 iHIII 3aBJIaHHSI.

Jucnozumueni ingpopmauinni cucmemu. 1li cucteMn CTBOPIOIOTHCS Ha
piBHI yNpaBIIiHHS CKJIa0M a00 IIeXOM 1 CIyXaTh JUIst 3a0e3MeUeHHs Hajaaro-
JOKEHOT POOOTH JIOTICTHYHHX CHUCTEM. TyT MOXYTh BHpIIIyBaTHCS Taki 3a-
BJIaHHS: JICTAIbHE praBHIHHH 3amacamMu (MICIISIMU CKJIaJyBaHHS); posmopsi-
TOKCHHST BHyTpmJHlM CKJIaJICBKUM TPaHCIOPTOM; BimOip BaHTaXiB 3a
3aMOBJICHHSIM Ta iX KOMIUIEKTYBaHHsI, OOJIIK BAHTAXKIB, IO BiIPABISIOTHCS
1 14101 3aBIAaHHS.

Buxonasui ingpopmayitini cucmemu. CTBOPIOIOTHCSI HA PiBHI aMiHICT-
paTuUBHOTO ab0 orepaTuBHOTO yrpapiiHHA. OOpoOka iHpopMarlii B IIUX cUC-
TeMaxX BUPOOJIAETHCS B TEMITI, 1110 OOYMOBIIEHHM IIBUIKICTIO ii HaIXOIKEH-
g B EOM. Lle Tak 3BaHul pexXHM pOOOTH B peaibHOMY MaciiTadi yacy, 1o
JI03BOJISE OZICPIKYBATH HEOOXiTHY lHCI)OpMa]_IIIO po pyx BaHTaXIB y MOTOY-
HUIl MOMEHT 4Yacy i BYaCHO BHJABATH BiAMOBIJHI aJMiHICTPATUBHI Ta Kepy-
104l BIUTHBY Ha 00’€KT yrnpaBimiHHs. L{umMu cucreMaMu MOXYTh BHPIIITYBaTH-
csl PI3HOMAaHITHI 3aBJaHHs, TIOB’s3aHi 3 KOHTPOJIEM MaTepialbHUX TOTOKIB,
OIEPATHBHIM yr[paBJ'IlHHHM 00CITyTOByBaHHS BHPOOHUIITBA, KEPYBaHHIM
NEepEeMIIICHHSMH 1 TOIIIO.

[Tpu moOyaoBi NoricTHYHKUX 1HGOPMAIIHHUX CHUCTEM HEOOXiIHO JOTpH-
MYBaTHUCh TAKHX OCHOBHUX MPUHIIAIIIB.

- Ilpunyun euxopucmanns anapamuux i RPOPAMHUX MOOYaie (00-
3601UMb: 3a6e3neyumu cymicHicms 064UCTI08ANbHOT MEXHIKU | NPOSPAMHO-
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20 3a0e3neventss Ha PIHUX PIGHAX YAPAGIIHHI, NIOSUWUMU epeKMUBHICMb
DYHKYIOHYBAHHS JIOCICMUYHUX [THOOPMAYIUHUX CcUCmeM, 3HUSUMU iX eap-
micmbv, npucKOpumu ix no6yoosy).

- Ilpunyun modxcaiueocmi noemannozo cmeopenns cucmemu (Cy4acHi
A02iCMuyHi iHopmayitini cucmemu nompedYIoms NOCMILUHO20 PO3GUMKY
Momy npu iIXHbOMY HPOEKMYSAHHI HeOOXIOHO nepeodauumu MOoNCIUBICIb
nOCMINIHO20 30LIbUWEeHHS. YUCIO 00 €KMI6 aA8MOMAmMu3ayii, MONCIUBICIND
PO3UWUPEHHSL CKILAOY Peanizo8anux IHpHOPMAYiiHoI0 cCucmemoro GyHKyil [ Ki-
JbKOCMI PO36 °A3V8AHUX 3A0aY).

- Ilpunuun uimkozo ecmanosienus micuv cmukxy (Y micysx cmuxy
Mamepianvhull i IHOPMAYIHUL ROMIK NEPexoOUns uepes3 Mexci npagomo-
ynocmi i 8i0N0BIOANLHOCINE OKPpeMUX NIOPO30iNie nionpuemcmea abo uepes
Mmedici  camocmitinux opeanizayii. 3abesnevenns niasHo2o0 nepebopeHHs
MiCyb CMUKY € OOHIEIO 3 ANCIUBUX 3A0AY TIOSICTMUKIL).

- Ilpunyun enyukocmi cucmemu 3 OISy CHCHU(PIIHIX BIMOT KOH-
KPETHOTO 3aCTOCYBaHHS.

- Ilpunyun npuiinamnocmi cucmemu IJIs1 KOPUCTyBada IIaJIoOTy <JIIO-
JIMHA — MAIITHHA.

CyuacHi iH(popMaliifHi TeXHOJIOTIT B JIOTICTHUII, SIK CHCTEMH TMITPUMKH Pi-
LIEeHb, KCIIEPTHI CUCTEMH, YIPABIIHCHKI IPOrpaMH Ta 1HII 3a0e3MeUyI0Th MO-
JKITUBICTh U €(DEeKTUBHOTO aHAIIi3y TEXHIKO-€KOHOMIUHHMX Ta YNPaBIiHCHKUX
MPOILIECIB; IX MOJICITFOBAHHS, ITZITOTOBKH Ta MOJAaHHS 1H(OpMAITIT /1S HACTYITHO-
rO TMPUHHATTS PilIeHHs. 3aCTOCYBAHHS Cy4acHMX iH(OPMAIidHUX TEXHOJIOTIN
JO3BOJISIE TTBUIIUTH €(DEKTUBHICT JOCTABKH BAaHTAXKIB 33 PaXyHOK MOKITUBO-
CT1 MIBUKOTO JOCTYNy iH(opMalii po cy0’eKTH Ta 00 €KTH JOCTaBKHU. Taki
CHCTEMH yCIIITHO (QyHKITIOHYIOTh Ha 3axoi. Cepesn HuX, 30kpeMa Taki: Gonrad,
Videotrans, CTC, BRS, Espase Cat, ISCIS, GPS Ta inmi.

3aBasKy PO3BHUTKY Internet Ta akTWBi3amii AISUTEHOCTI YUCICHHUX BIpTY-
anbHUX QipM B cdepi JoricTuku po3poonserscs Bee Oinbiie [T mpoekTiB 10-
CTaBKH-PO3TOJITy TOBapiB Ta PECypcCiB, HAnNpuxiad, CUCTEMH YIIPABIiHHSI
TPAHCIIOPTHO-EKCIEIUIIHOI0 ~ KOMIIAHI€I0,  CKJIAaJ0M,  PO3MOIITbHUM
nerTpoM. CydacHHi eTam PO3BUTKY JIOTICTHKH XapaKTEPU3YETHCS 3aCTOCY-
BaHHsAM Internet-Intranet-TeXHOJOTIH B yIpaBiHHI JOTICTHYHUMH KOMIIaHi-
SIMM, aKTHBI3alli€l0 JIOTICTUYHOTO MPOEKTYBAHHS, BUKOPUCTAHHAM METOJIUK
PO3MOIiIEeHOr0 MOOLTBHOTO yrpaBiHHs (m-logistics) Ta HemepepBHOT M-
TpuMKH (1H(OPMAIIITHOT Ta PECYPCHOT) KHUTTEBOTO IUKITY TOBAPIB Ta MOCIYT
(CALS).

Baxnueumu acniektamu GpopMyBaHHS Ta (yHKIIOHYBaHHS JIOTICTHYHHX
CUCTEM € iX HOPMAaTHBHO-TIPABOBE Ta €KOJIOTIYHE 3a0e3rneueHHs. Moro 3MicT
Ta MPU3HAYCHHS IeTAIbHO po3risaacTbes B [39; 102; 117;137].

[IpoexTyBaHHs Ta MIAHYBaHHS JOTICTHYHOI CHCTEMH 3aBEPIIYETHCS PO3-
poOKoI0 TIIaHy peaiizalii NpoeKTy, BU3HAYCHHAM Ipadiky BIPOBaKESHHS.
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Ha cmadii peanizayii BinOyBa€eThCsl TOCTYIIOBE KOMIIOHYBaHHS JIOTICTH-
YHOI CUCTEMH Ta ii TIOEHAHHS 13 OPraHi3aIliifHo CTPYKTYPOIO i IPHEMCT-
Ba. [Ipornec peanizanii npoekTy noTpedye KOHTPOJIO 3a JOTPUMAaHHIM rpa-
(bika BIIpOBaJKEHHS Ta OLIHKK (PAaKTUIHUX PE3yIIbTATIB.

Ha 3axnounomy emani BinOyBalOThCS BUMIPIOBaHHS # OLIHKA MOKa3-
HUKIB JiSILHOCTI CUCTEMHU U Yepe3 3BOPOTHUM 3B’SA30K HaJaHHS 0codam,
10 MJIAHYIOTh CTpaTeriyHuil mpouec, iHdopmalii, HeoOXiaHOT JJIs BHe-
CEHHSI OKPEeMHUX KOPUTYBaHb a00 MpOBeIcHHS MOAM(IKaIlil BCi€i CHCTEMH.

3.5. OuiHka dpyHKUiOHYyBaHHA
Ta PO3BUTKY JIOFiICTUMHUX CUCTEM

P03BUTOK JIOTICTUYHUX CUCTEM SI[IHCHIOBaBCH Y B33€MO3B’AI3KY 3 CBOJIIO-
Ii€I0 KOHIIETIIi JIOTICTUKHU. BiAMOBITHO 0 eTamiB PO3BUTKY 1 BIPOBAIKEH-
HS JIOTICTHKH (IUB. pO3ii 1) BUAIIAIOTE cTaail pO3BUTKY JIOTICTUYHUX CHC-
teM. Ha mepiiii ctazii po3BUTKY JIOTICTHYHE YIPABIIHHS OB’ s3aHE TUILKA
3 BUKOHAaHHSIM OKpeMHX 3aBlaHb y cepax mocrayaHHs 4u 30yTy (CKiIamgy-
BaHHs, TPAHCIIOPTYBaHHS ), HA HACTYITHUX CT/IisIX CUCTEMH JIOTICTUKH OXOTI-
TOI0Th (DYHKIIOHANBHI chepH JIOTICTUYHOI AiSIIBHOCTI, MOTIM X KOHTPOJIb
PO3IOBCIO/PKYETHCS Ha BCI JIOTICTUYHI ITPOLIECH ITIIIPHUEMCTBA BiJl 3aKYITiBIIi
MaTepiaJbHUX PEeCcypciB MO0 OOCIYrOBYBaHHS CIOXKHBAYiB, CTBOPIOETHCS JIO-
KaJIbHa MIKpOJIOTICTUYHA CHCTEMA, IO aJalTy€eThCs 10 TUHAMIYHOTO 30BHI-
IIHBOTO CePeIOBHINA. TaK0oK BUAUIIIOTH CTA 0 PO3BUTKY JIOTICTHIHUX CH-
CTEM MiANPUEMCTB, IO 3AIMCHIOIOTH JISUIBHICTh Ha IJIO0AJILHOMY PIiBHI Ta
BIJIMOBITHO CTBOPIOIOTH TJI00ANTbHI JIOTICTHYHI Mepexi. XapaKTepHOK TEH-
JICHIII€I0 PO3BUTKY JIOTICTUYHHUX CUCTEM € TIepelaBaHHs YaCTHHU (YHKIIN
CreIiani3oBaHNM (l)lpMaM (JIOI‘ICTI/I‘IHI/IM npOBaI/mepaM)

B npakTudHiii QiSIBHOCTI CHCTEMH JIOTICTHKH OKPEMUX ITIPHEMCTB 3Ha-
XOIITBCS Ha PI3HMUX CTaisaX po3BUTKY. Ilepexim mo OimbIn BHCOKOI cTamii po3-
BUTKY MOJKE MTPOXOAUTH BiJI KUTBKOX MICALIB JI0 KITBKOX POKIB . 3 METOIO BIIPO-
Ba/DKCHHSI JIOTICTUKH Ta 1i YJIOCKOHAJICHHS B TOCHOAAPCHKIA TIPAKTHIl Ha
(hipMax POMHCIIOBO PO3BUHYTHX KpaiH OPraHi30BYIOTh KOHCYJIBTaTHBHI Bi/Ifi-
1. BoHM TpOBOJSTE JiarHOCTHKY CTaHy JIOTICTUKH Ha TiMPHEMCTBI, JOCIHi-
JOKEHHS B TaTy3i JIOTICTHKH, PO3POOJITIOTH MPOIMO3HMIIT MO i BIOCKOHAJICHHFO,
TIPOBOJIATH 3aHATTS 11O BUBUCHHIO MIPOOJIEM JIOTICTHKH, TOCBITY 1HIINX (BipM.

Ha choromHi BiICYyTHIH €IMHHUN MOTJIST HAYKOBIIB Ta MPAKTHKIB MO0
KPUTEPiiB OLIHIOBAHHS MPOJTYKTUBHOCTI JiSUTHOCTI JIOTICTUYHOI CHCTEMH Ta
e(eKTUBHOCTI 00CITyrOBYBaHHS CIIOKHBAYiB.

Po3rnsiHemMo OibIl I€TAIBHO OCHOBHI MiJXOAU 0 OLIIHIOBaHHS e(eKTH-
BHOCTI JIOTICTUYHHX CHCTEM IPOBITHUMH (HaxiBISIMH 3 JIOTICTHKH.
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Kpuxaecokuii €.B. ouiHIOBaHHS eq)eKTI/IBHOCTi JIOTiICTUYHUX CHCTEM
BOAYa€ y BU3HAYCHHI PiBHs NMPOXYKTHBHOCTI iHTErPOBAHOTO JIAHILOTA I10-
CTABOK Yepe3 SIKICHI Ta KilIbKiCHi XapakTepucTHKH. Jo SKICHUX XapaKTepuc-
THUK BiH BIJHOCHUTH: 33/IOBOJICHHS KIi€HTa (PIBEHb 3aI0BOJICHHS KIIIEHTA);
€JIACTUYHICTH (PiBEHB pPeaKllii JaHIIora IOCTaBOK Ha 3MiHU TOIUTY); piBEHb
iHTerpamnii nmepeMimeHHs iH(GopMallii i cHpOBUHU; e(EKTUBHE YIIPABIIHHS
pHU3MKOM (CTYMiHb MiHIMi3alii pU3KKY); e(hEeKTUBHICTh MOCTaYaJbHUKA (Bif-
COTOK BYACHHUX TMOCTABOK 1 SKICTh MOCTABOK), a JI0 KUIbKICHUX XapaKTepHC-
THK: TIPOJYKTUBHICTh (MaKCHMI3allis MPOJTYKTHBHOCTI, MaKCUMI3aIlisl 3aiTy-
YeHHS 3ac00iB); BUTpATH (3MCHIICHHS BHUTpPAT); MOXIHBOCTI pearyBaHHS
(piBeHB peali30BaHNX 3aMOBJICHb, YACTOTA HETCPMIHOBHX TOCTABOK, Yac pe-
atizarii 3aMOBIICHHS1, 3SMCHIIICHHS );[meOBaHH;[ (hyHKIIIi, YaCTOTA OBEPHEHD,
PCHTA0CIBHICTh JIOTICTHYHIX BUTPAT); MAKCHMI3ALlisl IPOJAXY; MAKCHMi3a-
1is1 TPUOYTKY; TIOBEPHEHHS BiJl IHBECTHUIIIH.

Jlorconcon J]. Bkasye Ha Te, M0 TPAKTHYHO HEMOXKIIMBO OIIHUTH BCi ac-
neKkTy (PYyHKIIOHYBaHHA JIOTICTUYHOI CUCTEMH, a TOMY NPOIIOHYE 3MiCHIO-
BaTH CHCTEMHHH aHaJIi3 Ha OCHOBI:

— aHaNi3y BUTIIHOCTI CHOXKMBaya SK CUCTEMHOTO aHANi3y MapIIpyTiB,
10 J103BOJISIE€ MPOAHAII3YBATH BUTIIHICTE KOXKHOI 3YIIMHKH HA MapIIpyTax i
e(eKTUBHO MEPEPO3NOAITUTH Hac;

— aHayi3y e()eKTUBHOCTI TOBAPHUX CKIIQJIiB, 10 BU3HAYAETHCS X OCHOB-
HUMH (DYHKIISIMH, & TaKOX TTOKa3HUKaMH e(hEeKTHBHOCTI Ta TMPOIYKTHBHOCTI,
SIK1 TTIOTIM CHIBCTABIISAIOTHCS 3 BUTpaTaMHu Ha 3apruiary, oOnaJHaHHS, CKIa-
ChKHH MpocTip 1 3 (iHAHCOBUMH iHBECTHIIsIMH. LIi cIiBCTaBICHHS MPOBO-
JSITHCS SIK OKPEMO 3a (PYHKIISIMH, TaK 1 Uisl BCixX QyHKIiN pazoM;

— aHaJIi3y TPAaHCIIOPTHHUX BHUTPAT;

— aHaji3y KOHCOJAamii BaHTaXIB, IO NPOSBISETHCS Yy BU3HAYCHHI
TPAHCIIOPTHUX BUTPAT Ta 00’ €JTHAHHI MAJIMX MAPTild BAHTAXKY y BEIHKI;

— aHaJi3y JAOXIJHOCTI MPOAYKTY SIK PO3PaXyHKY «peallbHUX BUTpAT i 0-
XOJTHOCTI JUTsi BUPOOHHUKA BiJl PO3MOALTY KOKHOTO OKPEMOT0 HaliMEHYBaHHS
MPOAYKTY B3JI0BXK BCHOIO JIAHLIIOTY PO3MOUTY (TpaHCIOPTYBaHHS, 00poOKa,
30epiranHs, 00poOKa 3aMOBJICHB TOIIO) JIO KIHIIEBOTO CIIOKHBAYay;

— BH3HAYCHHsI €TAJNOHA, IO Tependavyae aHaji3 MOKa3HUKIB e(heKTHBHOC-
Ti Bif YOTUPHOX 0 LIECTH KOHKYPYIOUUX (hipM 3 METOI0 BU3HAUCHHS METOTY
TOPIBHSAHHS (DipM NMPH BUKOHAHHI HUIMH PI3HHX 33144 Ta/4H MPOIICCIB;

— aHaNi3y HOPMaTUBHOI 0a3u Ta Taly3eBUX CTaHIApTIB.

VY mparii BiIOMHX aMEPUKaHChKUX JIOCIITHUKIB y cdepi jorictuku baye-
pcokca J]. ta Knocca /]. [24] BumiproBaHHs! €()eKTUBHOCTI JIOTICTHYHOI CHC-
TEMH OpPIEHTYEThCS HAa BHU3HAUCHHI JIBOX TPy JIOTICTHYHUX MOKA3HUKIB:
BHYTPIIIHIX Ta 30BHIIUHIX. BHYTpIIIHI MOKa3HUKH BOHU MOAUISIOTH HA Taki
KaTeropii: BUTpaTu, 0OCIyrOByBaHHS CIIO)KHBAUiB, MPOYKTHBHICTh, YIIPaB-
JIIHHS aKTUBaMHU, SKICThb. LI MOKa3HUKH MaroTh BiIOOpa3uTH e(PEKTUBHICTDH
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3/IiiCHEHHs] OCHOBHUX JIOTICTUYHHX OIepauiif BHyTpilHix nporeciB. To0To
BOHH TOTPiOHI /T YIPABIIHCHKOTO KOHTPOIIO 3a BCiMa acCIEeKTaMHU JIisib-
HoOcTi mianpueMctBa. [loTpeOy y 30BHIIIHIX MOKa3HWKaX BOAYalOTh y BHSAB-
JICHHI Ta peatizailii 04iKyBaHb CITIO)KWBAYiB, IK OCHOBHOTO OPIEHTUPY JIOTiC-
TUYHOI CHCTEMHU.

OCHOBHUMHU THCTPYMEHTAMH aHAJI3y €(PEKTUBHOCTI JIOTICTUYHHUX MPOIIC-
ciB Cxoeponexk 4. ta Capiywi-Bonbcokuii 3. BBAXXAIOTh METOJIU €KOHOMIY-
HOTO aHaJli3y, IO JO03BOJIAIOTH: OIHIOBATH (DPAaKTUYHWUHU CTaH JIOTICTHYHHX
SIBHII 1 TIPOIICCIB; BCTAHOBJIFOBATH 1 BUSBIISITH JKEpENa i MPUUHUHK MPOOIIeM;
YTOYHHUTH KOPOTKOCTPOKOBI MPOTHO3U PO3BUTKY KOHKPETHUX SIBHIIL 1 TIPOIIE-
ciB; (OpMyIIIOBATH BHCHOBKH Ta TPOIO3HIii, 110 3a0e3medyarb 3pOCTaHHS
e(eKTUBHOCTI rocnofaproBaHHs. EKOHOMIYHMI aHaIi3 JOTICTHYHMX IIPOIle-
CIB BOHH IPONOHYIOTHh 3IIHCHIOBATH 33 TPhOMa TEMATHIHUMH OJIOKAMU:
aHaji3 MaTepiabHUX Ta iH(pOpMAIIHHUX MPOIECiB (AHAJI3 MPOIlECy 3aKyi-
BIli, aHAIII3 3amaciB, aHaJli3 CKJIAJICBKUX IPOIIECIB, aHAIi3 MPOIIECiB Mpo/ia-
XKIB); YNPaBIIHCHKHI aHami3 JIOTICTUYHHUX MPOLECIB (BIacHe BHUPOOHUIITBO
abo 3aKymiBis, BHOIp JDKEpen 3aKyloK, eeKTHBHICTh TPAHCIIOPTHOTO 00-
CIIyTOBYBaHHS, €(DEKTUBHICTh CKJIAJACHKHX 1HBECTHUIil, BUOIp KaHaiB AMC-
TpuOyIIii); aHaTi3 JOTICTHYHUX BUTPAT (aHANI3 BUTPAT HA MPOCYBAHHS, aHa-
J1i3 BUTPAT Ha 3aIacy, aHali3 BUTpaT Ha iH(opManiitni npoueaypu) [126].

Becenoscokuit M. nutaHHs €(h)EKTUBHOCTI PUHKOBO-CKOHOMIYHOI AiSTTBHOC-
Tl TiIIPAEMCTBA MIPOTIOHYE PO3IILIIATH HA 3acaax (POPMYITIOBAHHS MOJIIOKEHD
Ta OCHOB (hOpMyJH €(PEKTUBHOCTI CHCTEMHOTO JIOTiCTHYHO-MapKETHHTOBOTO
YIpaBIiHHIL. Y MEKax CUCTEMH ¢(EKTHBHOCTI BIH BHOKPEMITIOE IT SITh KOMIIO-
HCHTIB CTPYKTYpH €(DEKTUBHOCTI, SIKi € OTHOUYACHO OCHOBHUMH €JICMCHTaMH CH-
CTEMU YIPAaBIIiHHA, TOOTO MIJICKHCTEMY IIUJICH, MIJICKCTEMY BHTPAT, MiJICHCTEMY
KOILTIB, MificucTeMy e(eKTiB 1 MmijicucTeMy BapTocTi sl KiiieHTa. OCHOBHUMH
JICTepMIHAHTAMH CHCTEMHOT (hOopMynH e()eKTHBHOCTI JIOTiICTUYHO-MApPKETHH-
TOBOT'0 YMPaBIiHHA MiNPUEMCTBOM BiH BU3HAYAE:

— KOMIUICKCHICTh TTOTPeO MOKYMIIIB 1 0araTOBUMIpHI CTpaTeriyHi eQeKTH
(opieHTanis Ha cTBOpeHHs NpedepeHLiil KIi€HTIB, Ha 3pOCTaHHA aanTalii-
HOCTI JIISUTBHOCTI, Ha MPOIIECH, HAa B3a€EMOJIiI0, Ha 1HHOBAIIli, HA SKICTh, HA
4ac, Ha MiCIIe, Ha TOTOBHICTh 1 HAIHHICTh CHCTEMH);

— MepeayMOBHU PO3BUTKY IHTETpallii B CHCTEM] MAapKETHHTY 1 JTOTICTHKH;

— mporiec (hopMyBaHHS ePEKTHBHOCTI (IporiecH TpaHchopmMariii, Koop-
JIMHAIT, iHTerpalii Ta CTBOPEHHS BaPTOCTI).

EdexTHBHICTD JOTICTHYHO-MapKETHHTOBOTO YIIPABIIHHS iATPHUEMCTBOM
Becenoscsknit M. Bupaxae y BUIVISAL HACTYNHOI (POPMYIIH:

SWD

€ =—
ZL-M
k7 -

: (3.1)
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Je € — e(heKTUBHICTb JIOTICTHYHO-MAPKETHHTOBOTO YIIPABIIIHHS;
ZL-M

SWD — ctpareriyHa JiojJiaHa BapTiCTh I Yac JOTICTHYHO-MapKe-
THUHTOBOTO yIPABIIiHHS;

k,, _,; — BUTPATH JOTiICTHYHO-MAPKETHHIOBOTO YIpaBJiiHHs [27, c. 284].

Meiep C. [153] 3anpomnoHyBaB XapaKTEPUCTHKY Ta iAeHTH(IKaLi0
LiMEOBUX KPUTEPIiB ePEKTHBHOCTI Ta yCIIXY JIOTiCTHYHO-MAaPKETHHI OBHX
CHCTEM, BHOKPEMITIOKOYH KIACHYHI i HOBI KPUTEPIi OLIHKH Ta yNPABIIIHHS
cucteMam. Sk KjIacu4Hi Kputepii Ha3WBa€: BUTPATH, 4ac 1 SIKICTh, a 5K
HOBI KpHTepii, MpuiiMae Taki KaTeropii sK: TOTOBHICTh 1 IIBHUJAKICTh MPH-
cTocyBaHHS («Agilitaty) — MBHUIKICTH 3 SIKOIO MiIPUEMCTBO MOXE MPHU-
CTOCOBYBATHCH IO ONTHMAIBLHOI CTPYKTYPH BUTPAT, 3aTHICTh peaklii —
TOOTO MIBUIKICTB, 3 SKOK MiJIPHEMCTBO MOXE pearyBaTd Ha HEILIAHOBI
BUMOTH 3 0OKY CIIOKHMBadiB, & TAKOX «CXYIJIICTh» (YHUKHEHHS HEMOTpi-
OHUX BUTpaAT) — BUKIIOYEHHS yCiX HENOTPiOHUX BUTPAT BIJTHOCHO YCiX
iCTOTHHX 3ac00iB.

Mipomin JLb. [84] HalBOXIUBININM [TOKa3HUKOM OIIIHKH €()EKTUBHOCTI
(byHKuiOHyBaHH;I JIOTICTHYHUX CHCTEM BBaXKae an/I6yT01< KW, Ha HOro
JIyMKY 3/IaTHHH BiZoOpasuTH pesynbTaty Bei€i goricrnanoi aisibHocTi. Ca-
My e(eKTHBHICTb JIOTICTHYHOI CHCTEMH BiH PO3IIIAIAE SIK MOKA3HUK (4M CHC-
TeMy TOKa3HUKIB), 0 XapaKTEPU3YIOTh PIBEHB SKOCTI (DYHKIIOHYBaHHS CH-
CTEMHU MpU 33JaHOMY DIBHI 3arajJbHHUX JIOTICTUYHMX BHUTpaT. BoHa Mae
BH3HAYUTH: MEXI JIOTICTHYHOT CHCTEMH, ii JJAHKH, OCHOBHI PECYpPCH, IIIO BH-
KOPUCTOBYIOTBCS, OCHOBHI BUIM TIPOYKIIii JTOTICTUYHOI CHCTEMH, OUiKYyBaHi
yu OakaHi pe3yNbTaTH, KpUTEpii pe3yJbTaTUBHOCTI CHCTEMH, NPOIIEC OIli-
HIOBaHHS, PErYJIOBaHHs 3BOPOTHOTO 3B’SI3KY Ta IUIAHYBAHHS MMOKPAIICHHS.
HayxkoBenp BuiIse OCHOBHI (DaKTOPH 1 MOKA3HUKH, IO BiOOpaxarTh ede-
KTUBHICTh (DYHKIIIOHYBaHHS JIOTICTUYHUX CHCTEM 3a JIOTICTUYHUMH (YHKIIi-
SIMH, SIK1 TIpeICTaBJICHI y Tadmuii 3.3.

TakuM 4MHOM, €JUHOI JYMKH Y HaYKOBILIB IIOJ0 BHUPIIICHHS MUTaH-
Hs OLIIHKH JIOTICTUYHUX CUCTEM HEMae€, OJHAK MOKHA BUIIIUTH PNl KPU-
TepiiB e(heKTUBHOCTI, MO0 HAOYJIN HAKOUIBIIOTO PO3MOBCIOKEHHS. OCHO-
BHUM cCepe]l LUX KPHUTEpiiB € piBeHb JIOTICTUYHUX BHUTPAT, OJHAK HE
MEHII BYKIMBUM € OPI€HTYBAaHHS IiIIMPHEMCTBA HA CIIOXKHBAYa Ta JOCS-
THEHHs HEOOXIJIHOTO PiBHS JIOTICTHYHOTO ceppicy. Haitbinbimoro posrmo-
BCIOJDKEHHS HAOynHM Taki KpUTEpil OMIHKH SK: BUTPATH, 3aI0BOJICHHS
CIIOKMBAYiB/SIKICTb, Yac Ta akTUBH. PaKTOpU a00 MOKAa3HUKH iX OLIHIO-
BaHHS MpeJCTaBUMO y Tabmuili 3.4.
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Tabnuys 3.3

OcHoBHi ¢axTopH i NOKA3HUKH, 110 Bi10OPakalOTh e(PeKTUBHICTH (PYHKLIOHYBAHHS
JIOTICTHYHUX CUCTEM 32 JIOTICTHYHUMH PYHKIisIMHI

JlorictiyHa QyHKIis

(DaKTOp Ta IMTOKa3HUK

Jlorictuune aaMiHicTpy- | BupoOiTok Ha 0JHOTO IpaliBHUKA.
BaHHS TpyaoMicTKICTh Ta 3apIIaTOMiCTKICTB.
PiBenp kBasTiikallii nepcoHamy
O06poodka Tpusanicts 0pOpMIICHHS 3aMOBIICHHSI.
i o(opMIICHHS SIkicTh 00CIIyrOBYBaHHS 3aMOBJICHHS CIIOKHBAYa.
3aMOBJICHHS Burparu Ha npuitHATTS 3aMOBIIEHHS.

ACOPTHMEHT TMOCIIYT.
KinbKicTh BiZIMOBIIEHD.
PiBeHb 3a/10BOJICHHS 3a5BOK

[TnanyBanHs BUPOOHHUITBA

OO0csr BUTpAT CUPOBUHU 1 MaTepiaiy.
OOcsr npoayKIii, 0 BUTOTOBIISIETHCSL.
IIpoayKTHBHICTD.

CobiBapTicTh NpoayKIii

3aKkymiBis
MPOAYKLIT

OnruMaIbHH PO3MIp 3aKYIIKH.

OOcsr npoAyKIii, 10 3aMOBJISETHCS.
Tlepioau4HICTh PO3MIILICHHS 3aMOBJIEHD.
CTpOK BUKOHAHHS 3aMOBJICHHSL.
KinbKicTh IOCTaYanbHHUKIB.

Burparu Ha 3akynky

ITocrayanHs npomyKIii

Yac nocraBku.

Yacrora 1ocraBok.
Be3BiAMOBHICT IIOCTABOK.
IHTepBai nocraBok

CkJiiayyBaHHS
i 30epiranHs
TIPOIYKILT

Yac cxiagyBaHHs.

KinbKicTh IIOCTaBOK HA CKJIAL.

3amacu y 10po3i.

PiBenb MexaHizaii CKIIaICbKUX POOIT.
Koedimient o6iry npoaykuii Ha ckiasi.
KoedirieHT BUKOpUCTAHHS IO CKIIAIIB.
Butpartu Ha ckiaayBaHHs Ta 30epiraHHs

30yt mpoayxuii

O6csr peanizoBaHOi IPOIYKIIii.
HIBuakicTh TOBApOOOIry.
KinbkicTh Crio’kuBadiB.
Koedimient peanizamii

JlocraBka
3aMOBIICHHS

BuxoHaHHsI 3aMOBJIEHb.
3acTocyBaHHs TPAHCIOPTHUX KOHIIEMIIIH.
VHidikaris Ta cTaHIapTH3ALIS TapH.

KoediwieHT BUKOPUCTaHHS TPAHCIIOPTHUX 3aCO0IB.

CyMapHi mpocToi TPaHCIIOPTHHUX 3aC00IB.
OO0csr nepeBe3eHb.

Yac 10CTaBKH.

Tapudu TpaHcropTyBaHHS.

Brparu BanTaxy
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Tabnuys 3.4
dakTopu (NOKA3HUKH) OLIHIOBAHHS HAM0INbII PO3MOBCIOIKEHUX KPUTEPiiB OLiHKHU
e()eKTUBHOCTI JIOTICTHYHUX CHCTEM

Kpurepiit
OIIHIOBaHHS ®dakrop (MOKa3HKK) OLIHKU
e(EKTUBHOCTI
Burpatu Bigo6paxaioTs 3arajpHOI0 IPOLIOBOIO CyMOIO BUTPAT, I'POLIOBOIO CY-

MOIO 3 PO3paxyHKy Ha OJMHUINIO MPOAYKLii, a00 9acTKOI B 00Cs31 mpo-
naxiB. [IparHyTh 10 3HWKEHHSI X PiBHS

3amoBosicHHsT |OIIHIOETBCS JOBKUHOK (YHKI[IOHATBHOTO IUKITY, PIBHEM JTOCKOHAIOCTI
CIIOXKHMBAYiB/ |BUKOHAHHS 3aMOBJICHHS Ta 3IaTHOCTI IMiIPUEMCTBA pearyBaTH Ha MPETeH3il,
SIKICTh 10 BUCYBAIOTBCSI CIIOXKHMBAYeM. Ba)K/IMBUMM MOKa3HHUKAMHU € JIOCTaBKa /10
HA3HAYCHOrO TEPMIiHY, BUTPATH TapaHTIHHOrO OOCIyrOBYBaHHS, Yac PeaKiii
Ha MPETEH3ii CIOKUBAYIB Ta iX 3310BOJICHHS

Yac € MipoI0 3/aTHOCTI MiANPUEMCTBA IIBUAKO PearyBaT Ha NPETeH3il CIOoXKH-
BayiB. KIIIOUWOBMMHM TOKa3HMKaMH TPHBAJIOCTI BHKOHAHHS 3aMOBJICHHS €:
TPUBATICTh BUPOOHHIOTO IUKITY, TPUBAIICTh BHECCHHS BIATOBIIHUX KOpe-
r'yBaHb B ONEPaTHBHI IUIaHH; TPUBAICTh BUKOHAHHS BUPOOHUYOTO IUIAHY Ta
CTYIiHb IOTPUMAHHSI KAJICHIAPHHX IUIAHIB BHITYCKY MPOJIYKIT

AKTUBH Ipeamerom ix omiHrOBaHHS € €)EKTHBHICTH BUKOPHCTAHHS KaIliTaly BKJIA-
JICHOTO y CIIOPYAM Ta YCTaTKyBaHHS, a TaKOXK 00iroBuid Kamitai. KitrouoBu-
MM ITOKa3HMKaMH BHUKOPHCTAHHs aKTHBIB € TOYHICTb IPOTHO3IB, CTapiHHS
3araciB, 3aBaHTAKECHHSI IIOTY>KHOCTEH TOIIO

HeoOximHO BIIMITHTH, IO OIIHKA JIOTICTHYHOI CHCTEMH MTPOBOIUTHCS 5K
Ha cTajil ii MPOEKTyBaHHS, IUNIAHYBAHHS, a TAKOXX OI[IHIOIOTHCS 1 yXKe Jiroui
cucteMu. B mporieci omiHkH HEOOX1THO TIOPIBHIOBATH MOTEHIIIHHI a00 OTpH-
MaHi BUTOJIM 13 BUTpaTaMH Ha peallizallito MpoeKTy. BUroam BupaxaroTbes y
BJJOCKOHAJICHHI 00CITyrOBYyBaHHS, 3HI)KEHHI BUTPAT, TIOKPAIIaHHS BUKOPHUC-
TaHHS aKTHBIB TOmO. [li BIOCKOHAJIIEHHSM OOCIYrOBYBaHHS PO3yMilOTh
301IbIIEHHS JIOCTYITHOCTI Ta MiABUIIEHHS SIKOCTI MOCTYT, PO3BUTOK CEpBic-
HUX MOXIIMBOCTEH, [0 CIIPHSE 3ATyYCHHIO CIIOKUBAUiB. 3HIDKCHHS BUTPAT
MOJKJIBE SIK Pa30Be CKOPOYCHHS KamiTany (Hanpukiad, po3npooaxdc 3aueux
CKIAOCHKUX NPUMIWJEHb, 8AHMAICONEPepodbHO20, MPAHCHOPMHO20 Md iHULO-
20 001a0HanHA) Ta 3HIDKCHHS TIOTOYHUX BUTPAT 3aBISIKM HOBHUM TEXHOJIOTI-
sIM  BaHTa)KOMEPEPOOKH, 3HWKEHHIO BUTPAT Ha 30epiraHHs, yTPHUMaHHS Ta
eKCIUTyaTallilo TpaHcmopTy Ta iH. OTpUMaHi 3HA4YCHHS MOPIBHIOIOTHCSA 3
KPUTEPiSIMU (HOPMATUBHUMH 3HAYCHHSIMH) €(PEKTUBHOCTI JIOTICTUYHOI CHC-
TeMH. Hanpuxnao, TOpOTOBUH piBEHb 0OCIYrOBYBAaHHS BH3HAUAIOTh HOpMa-
THUBaMH TPHBAIOCTI (PYHKIIOHAILHOTO IUKJITY, JTOCTYIHICTh 3aMaciB, aCOPTHME-
HTY JIOJaTKOBUX mociyr. OcoOimBa yBara OCTaHHIM 4acoM MNPHUIUISETHCS
Yacy pearyBaHHS Ha 3allUTH CIIOKMBAdiB, MOBHOTI BHKOHAHHS 3aMOBIICHb,
TOYHOCTI BiJJBAHTA)KEHHS W CTaHy BaHTaxiB. Kputepii MaroTh OXOILTIOBATU
BECH JIOTICTUYHHUH TPOIIEC, a HE TIIbKK OKPEMI JIOTICTHYHI QyHKIIIT.
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3 METOK omnTHMIi3alii JOTICTHYHOI CHCTEMH Ta Y3TOJKCHHS 1HTEpeciB
YYaCHUKIB JIOTICTUYHUX JIAHITIOTIB PI3HUX PIBHIB YacTO B SKOCTI IMOKa3HUKA
11 e()eKTUBHOCTI PO3MIIAIAIOTH CIiBBITHOLICHHA MK CYKYyMHHUMH JIOTiCTHY-
HUMU BUTpPATaMH Ta PIBHEM 0OCITyrOByBaHHS (BUKOHAHHS 3aMOBIICHHS).

PosrnsHemo iHII MiAX0AU MIOA0 OIIHKH €()EeKTUBHOCTI JOTICTUYHHUX CH-
creM. [l mboro 00’e€AHAEMO y TP TPYNH IOKA3HUKH, 10 BUKOPUCTOBY-
I0Th Pi3HI aBTOPH:

1. Ilokasznuku, w0 xapaxmepusyroms (YHKUIOHYBAHHA J102ICHIUYHUX
cucmem [78]:

- Koedghiyienm 36’531y «nocmavanvhux — cnoxcusauy (K,.) — BijoOpa-
XKy€ e(PEKTUBHICTD 3B’S3KYy JAHOTO CIIOKMBAya 3 THM UM IHIITUM IOCTaYaib-
HUKOM. OOUHCITIOETBCS SIK BITHOIICHHS KIJIBKOCTI pecypcm (CI/IpOBI/IHI/I Ma-
TepiaiB Ta iH.), 0 HAAIAIIIA O CHOKUBAYa 32 3BITHHUI IEpio BiJ JaHOTO
nocravainbHuka (Q,;), 10 3arajibHOI KUTBKOCTI pecypciB, 10 HAAIWIIIN 0
cnoxuBaya (Q): K. =0,/ Q.

- Koegiyicum comosrnocmi oo nocmasku (K,,) — BU3HAYAETHCS SIK BIJIHO-
meHHs (Y BIJICOTKax) KUTbKOCTI BUKOHAHHMX 3aMOBJICHb JIAHUM ITiATPUEMCTBOM
(35) 10 KiJIBKOCTI 3aMOBJIEHb, 1110 HAAINIILIIN Ha JIaHe MiAnpUeMCTBO (3), abo 5K
BIJIHOIIICHHSI 00CATY TPOJYKIIii, IO IMOCTAYA€ThCS, IO 00CATY TPOJYKIIT, 110
3aMOBIISIETHCS 3 OOKY criokuBauiB: K, =3,/3. 30UIbIIeHHS] KOS]iIi€HTa TOTOB-
HOCTI JIO TIOCTAaBKH JI0 BETMYMHH, 110 HAOIMKAETHCS IO OJMHHUIN Y JIESIKUX BH-
MaKax € eKOHOMIYHO HENOIUIGHUM IS TiIIPUEMCTBA-TIOCTaYaIbHIKA, TOMY
10 BUTPATH 3pOCTAIOTH MIBUJIIE, HIK 10X0au (puc.3.12).

OOcsr Ta BUTpaTu

O06c¢sr npoaykii -

[pudyTtox

TOTOBHICTB 10 TOCTABKHU

Puc. 3.12. Biuius koedinieHTy roroBHOCTI
110 MOCTABKHU HA NPUOYTOK MiANPUEMCTBA
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- [okasHux KinbKocmi JAHOK J02ICIMUYHOI cucmemu — CEPeHs Kilb-
KIiCTh TOPTOBEIBHUX JIAHOK (ITOCEPEIHUKIB), Yepe3 sIKi MPOXOAUTHh MaTepia-
JIBHUHM TOTIK Bil BUPOOHMKA J0 KiHIEBOTO CIIOXKHMBaya PeCypciB(rOTOBOI
MIPOYKIIIT).

2. Ilokasnuxu eghexmusnocmi 102icmuunoi cucmemu 3 MO4YKU 30py
cnoxcugaua:

1) sixicms 0bcnyeosysanms;

2) yina 0bcny208y8amnHsi.

Tako BHKOPHUCTOBYETHCS ITJCYMKOBHH ITOKa3HHK, IIO XapaKTEPH3YeE
3aTHICTH (DipMH TOCSTTH MOBHOTO 3a/I0BOJICHHS CIIOYKHUBAYiB, BIH Ma€ Ha3BY
«Oockonane 3amosiennsy. el MOKa3HUK XapaKTepu3ye, HACKIIBKH PIBHO-
MipHO i1 Oe3nepebiifHo BiOyBaeThCSl BUKOHAHHS 3aMOBJICHHS Ha BCiX eTamax,
MpY [IbOMY OpraHi3ailis JOTICTHYHOI JISUTBHOCTI Ma€ BIAMOBIAATH TaKUM
HopMatuBaMm [176]:

— TIOBHA JIOCTAaBKa BCIX TOBapiB 3a BCiMa 3aMOBJICHUMH TOBapHUMH TI0-
3UIISIMH;

— JIOCTaBKa B HEOOXIJIHMUU CIIO)KHMBAa4YeBl CTPOK i3 JNOMYCTHMUM BiJIXH-
JIeHHsM | JieHs:

— TIOBHE i aKypaTHE BEACHHS JOKYMEHTAIii 11010 3aMOBJICHHS;

0e3goranHe TOTPUMAaHHS TOTOPKEHUX YMOB IOCTayaHHs (YyCTaHOB-
Ka, KOMILUIEKTAIlisl, BIICYTHICTh MOIIKO/IXKEHB ).

3. Ilokasznuk epexkmuenocmi 102ZicmudHol cucmemu 3 mouku 3opy it
YUAcHUKi6¢ (noCcmauanbHUKa, nocepeoHuKa, eupooHuka). B 1mpomy pasi
KpUTEpieM e(EKTHBHOCTI JIOTICTHYHOI CUCTEMH € MaKCHMi3allisi NpuOyTKy
Ha OJMHUIO JIOTICTUYHHUX BUTPAT IPH YMOBI 3a0e3medeHHs MOTpiOHOI SKOC-
Ti cepBicy. Ha OCHOBI 3aIIpOIIOHOBAHOTO KPUTEPII0 BUKOPHCTOBYETHCS arpe-
TOBaHUH MOKAa3HUK €(PEeKTUBHOCTI (PyHKIIOHYBAaHHS JIOTICTUYHOI CUCTEMH —
penmabenvHicmp nocicmuynux sumpam [66]:

Pi=(I1/B,.) - 100, (3.2)

ne 1 — piuanii npudyTOK;

B,y — TOTICTUYHI BUTPATH.

Pigenwv pozsumxy (0ockonanocmi) nocicmuynux cucmem MOYKHA OIIHIOBATH
3a CTyIeHeM IHTerpallii JIOTICTUYHUX MPOIIECIB, a came:

— (¢parMeHTapHuid piBeHb (iHTErpaiis Ha PiBHI OKPEMHUX JIOTiICTHYHHX
nporieciB,pyHKIIIH) ;

— (yHKuioHanbHUN (IHTETpAIlis OXOIUIIOE OKpeMi (yHKI[IOHAIBHI 00-
JacTi);

— CHUCTeMHHUH (iHTerpaiis OXOIUTIOE€ JIOTICTHYHY IisIbHICTh MiAIpH-
€MCTBA);

— iHTerparisi Ha PiBHI JIAHLIOTa TOCTaBOK (3 OXOIUICHHSAM BCIX YYaCHHKIB
JIOTICTHYHOT MEPEKi).
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lNMumaHHs Ors camonepesipku
ma KOHMPOJIK 3aC80EHHS 3HaHb

1. Axi enacmueocmi npumamanui 102icmuyHuM cucmemam?

2. Oxapaxmepu3zytime cmpyKmypy JO2ICMU4H020 NPpOOYKmy

3. Busnauumu cymHicms NOHAMMSL «102ICMUYHA CUCTEMA»

4. i cknadosi Micmsimvbcsiy CmpyKmypi 102iCmuytoi cucmemu?
5. Hazsimw niocucmemu 102icmudHoi cucmemu

6. Busnawumo nowsimms «102ICMUYHUL JAHYI02» A «102ICMUYHA
mepexncar

7. 3a skumu 03HaAKAMU KIACUPDIKVIOMbCsl J0SICMUYHI cucmemu?

8. Haszsimb cmadii ma emanu (popmysanmsi (pEeiHAICUHIpuHey) 1o-
2iCmuyHol cucmemu

9. 3a axumu nOKazHUKAMU NPOBOOsMb OYIHKY (DYHKYIOHYSAHHS
ma po3eumKy J02iCIMUYHUX cucmem?



Po3oin 4
NOrCTUYHI MOTOKU

4.1. ToTOKOBI NpOLIECH Y NOTiCTHL

4.2. MatepiarnbHi NOTOKM, iX MOKA3HMKKN Ta knacudikalis

4.3. IHbopMaLinHi NOTOKM Ta iX Knacudikauis

4.4. ®diHaHcoBi NoTokM Ta X knacudikauis. MNMoTokn nocnyr. IHTerpoBaHi
TOriCTUYHI NOTOKN

4.1. NMoToKoBi Npouecu y noricTuui

VY HalzaraipHIIIOMY pO3yMiHHI TIOTIK — II€ Maca, [0 PyXa€eThes, CYKY-
MHICTh 00 €KTIB, 1110 YTBOPIOIOTh €IMHE IIiJIE.

OO0’€KTOM JTOCIIPKEHb JIOTICTUKH € JIOTICTHYHI MOTOKU (TIOTOKOBI TPO-
LIECH), a IIPEIMETOM — iX onTUMi3alis. TakuM YHHOM, KITFOYOBUM MOHSATTIM
JIOTiCTHKH € TOTIK.

BinbuIicTI0O HAyKOBLIB IMOTIK PO3YMIETHCS SIK CYKYIHICTh OJHOPITHHX
00’€KTIB, IO CIIPUIUMAIOTHLCS SIK €JMHE IILIE.

Agtopu [51; 106, 120] po3risaar0Th ROmIK K CYKYIHICTh 00’ €KTIB, 110
CIIPUMMAIOTHLCS SIK €JIMHE I[UIe, SIKa MIJIA€ThCS 3MiHAM Ha JIEIKOMY 4aCOBO-
My IHTEpBaJli 1 BUMIPIOEThCS B aOCOJIIOTHUX OJMHHIIIX 3a TEBHHUU TEpioj
yacy. [cHye i iHma Touka 30py [12], 3riJHO 3 KOO MiJ TOTOKOM TaKOX PO-
3YMIIOTh CIIPSIMOBAHHUH PyX CYKYITHOCTI YMOBHO-OJTHOPITHHX 00’ €KTIB (TIpo-
nykuii, indopmarii, hiHaHCiB, MaTepiaiiB Ta iH.).

PosriisiHeMo ziesiki 0COOJIMBOCTI JIOTICTUYHUX IOTOKIB. 3 MO3ULIH JIOTic-
TUKW OCHOBHA yBara 30Cepe/KeHa Ha KIIIOYOBHUX BUAAX MOTOKIB: MaTepiaib-
HUX, CYIMyTHIX iM iHpOpMaIiiHUX i (IHAHCOBHX, JIESKI BUCHI TAKOXK BUJIi-
JISIOTh TIOTOKH TPYAOBUX PECYPCiB, EHEPTETUUHI OTOKH Ta 1HIII.

Awmepukancbki HaykoBui owc. P. Cmok i /.M. Jlambepm CTBEPIKYIOTD,
IO y TIPOIECi JIOTICTHYHOTO MEHEIDKMEHTY IUIAHYETHCS, Pealli3yeThCs Ta
KOHTPOJTIOETHCS MOTIK TOBApiB, iX 3amacu, cepBic Ta MoB’s3aHa iH(popmMallis
BiJl TOUKHU IX YTBOPEHHS MO TOYKH MOTIHHAHHS (CIIO’KUBAHHS) 3 METOIO 3a-
JIOBOJICHHSI BUMOT CIIO’KHWBAaYiB.

Pociiicbkmii HaYKOBEIlb Taoscuncokuit A.M. Bu3Hae GaxT, 10 Yy 3B’ I3KYy
13 PO3BUTKOM METOZIB YNPABIIHHA i/1esi # METOJ JIONiCTUKH MOYHHAIOTH BH-
XOIWTH 33 MEXIi ynpaBHIHHH MaTepiaJbHUMH MOTOKaMH 1 3aCTOCOBYBATHCSI
y IUPLIOMY TUIaHi, BiH MiIKPECIIOE, 110 OCHOBHUIN MOTEHIIIa JOTICTUKH 3a-
KJIAJCHO B palioHali3aiii ynpaBiIiHHI caMe MaTepiaJlbHUMHU TOTOKaMH, a
TaKOXX IMOB’sI3aHMMHU 3 HUMHU iH(opMaliiiHuMu notokamu. Kateropito «ma-
TepialbHUI TOTIK» IIeld aBTOp BHU3HAYa€ SK BaHTaXi, JeTalli, TOBapHO-
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MaTepiaibHi IIIHHOCTI, PO3TJSHYTI B MPOLEC] JOJaBaHHs IO HUX Pi3HUX JIO-
TICTHYHUX OTEpalliii 1 Bi/IHECEH] JI0 YaCOBOTO IHTEPBAY.

Anikin B.A., npeACTaBHUK POCIHCHKOI JOTICTUYHOI IIKOJIH, TAKOXK J10-
TPUMYETBCSA ,Z[}IMKI/I III0 OCHOBHUM 00 ’€KTOM IOCIiIKCHHS, YIPaBIiHHA I
ONTHMi3alii B JIOTICTHII € MaTepianbHAii NOTIK, a iHpopMaiiiHi, GpiHaHCOBI,
CEpBICHI Ta iHII MOTOKH PO3TIBIIAIOTHECSA M Yy MHiAMOPSIIKOBAHOMY IUIAHI.
Bin Bu3Hauae marepiaJbHUM MOTIK K CYKYIHICTb MaTepiajbHUX PECypcCiB,
o 1nepeOdyBaloOTh y CTaHl pyXy, HE3aBEepIICHOrO0 BHUPOOHHUIITBA W TOTOBOI
MPOJYKIIiT, IO SKAX 3aCTOCOBYIOTHCS JIOTICTHYHI oreparrii a0o QyHKINT 1 sKi
MOB’s3aHi 3 (DI3MYHUM MEPEMIIICHHAM y MPOCTOPi (HaBaHTAXKEHHS, PO3BaH-
Ta)KEHHS, TIEPEBE3CHHsI MPOIYKIIii, PO3YKPYITHEHHS TOIIIO).

Pociiicekuii Buenuii Cepzeee B.I. poOUThH akIeHT Ha TOMY, IO Yy JIOTiC-
THUI JOCHIIKYIOTHCSI BUHUKHEHHS, TIEPETBOPEHHS W IOTIMHAHHS (CIIOMKH-
BaHHS) OCHOBHUX 1 CYMyTHIX a00 TOB’S3aHUX 3 OCHOBHUMH IOTOKIB y TE€B-
HOMY €KOHOMIYHOMY 00’€KTi, MmO (YHKIIOHYE SK CHCTeMa, TOOTO
pO3TIsiaeThCs AK €IMHE Iyie ¥ Mae MeBHUN cUHepreTuuyHui edext. [Ipu
koMY 110 OcHOBHHUX TOTOKIB B.I. CepreeB BimHOCHTH MatepiaibHi it (a00)
cepBicHi (MOTOKU Tociyr). /1o MOTOKIB, 10 CYNPOBOIXKYIOTh MaTepiallbHUI
nmoTiK, — iH(opMarltiiiHi, ¢piHaHCOBI i CEpBICHI; 10 MOTOKIB, IO CYIMPOBO-
JOKYIOTh CEpBICHHI MOTIK — iH(hOpMalliiiHi i GpiHaHCOBI.

3 morsAy npeicTaBHUKA YKPaiHChKOT ToTicTHYHOT mKkoian Kpukascovko-
20 €.B., mpeMeTOM TOCIIKEHB JIOTICTUKH Tpeba BBaKATH iIHTETPOBAHY CH-
CTeMy caMe MaTepialbHUX, iHpOopMaIiiHuX Ta (iHAHCOBUX MOTOKIB Ha IiJI-
npueMcTBi. Has3BaHi moToku (MaTepianbHi, (iHAHCOBI, iH(pOpMaIliiHi, a
TaKOX JIFOJICHKi), 00’ € THYIOTHCSI €JMHOI0 KATETOPIE0 JIOTICTUYHUX MTOTOKIB.

OTxe, OUTBIIICTD 3aKOPJOHHUX Ta BITYM3HSIHHX BUYCHUX Y Taly3i JiOTic-
TUKU JOXOISTH 3TOJU, KOJIU HIIEThCS MPO KATErOpito «IMOTIK» 1 Mpo Te, L0
KITFOYOBHM TIOHSITTSM Y JIOTICTHII € caMe MaTepiajJbHHUN MOTIK, a 1HIII BUIN
MOTOKIB — 1H(pOpMaLiiHuH, (hiHAHCOBUH, CEpBICHUHN, JIOACHKUI — BBaXa-
FOTBCS CYITy THIMU.

Ilapamempu nomoxy [120]:

- TOYAaTKOBHUH Ta KIHICBUH MYHKTH,

TPAEKTOPIS MIIIXY;

- JIOBXXMHA LUIAXY;

- MBUAKICTH 1 9ac pyxy;

- MPOMIXHI MyHKTH;

- IHTEHCHBHICTb PYXY.

Jnst JOTiCTHYHUX MOTOKOBUX IPOLECIB XapaKTepHa OpraHisalliiiHa, Tex-
HOJIOTIYHA, CKOHOMIUHA Ta 1H(QOpMaIiiHa €JHICTh, IO 3a0e3MeUy€eThCs Bi-
MOB1IHOIO 1H(POPMALIIHHOIO CUCTEMOIO.

3 mo3umiif JIOTICTUKK OCHOBHA yBara 30Cepe/KCHA Ha KIFOUOBHX BHIAX
MOTOKIB: MaTepiajbHUX, CYNyTHIX iM iHpopManiiiHux i (iHAHCOBUX, HEsKi
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BYCHI TAKOXX BUIUIAIOTH IIOTOKH TPYAOBHX PECYpPCiB, CHEPreTHUHI MOTOKH Ta

a1 (puc. 4.1).
( OB’EKT )
/ \

OCHOBHI IOTOKA |[€—»| CYIYTHI IOTOKU

MATEPIAJIbHI
(MaTepiadbHHX pecypciB, He3a- TH®OPMAIIIMHI,
BEPIICHOr0 BUPOOHHUITBA, FOTO- OIHAHCOBI
BOT MIPOTYKILii) CEPBICHI
CEPBICHI

Puc. 4.1. O0’exTH K0CHiIKEHHS TA YIPaBJiHHA B Joricruui [55]

Ha pwuc. 4.2 moiaHa NMpUHIMIIOBA CXe€Ma JIOTICTHYHOTO JIAHITIOTa, SKa Bi-
Jo0paxkye pi3HOCIPSMOBAHI JIOTICTHYHI MOTOKHM. Ha mpakTuili BoHa MOXe
MIEpPETBOPIOBATHCH B 1HII (DOPMH 3alie)KHO BiJl OpraHi3ailii BAHTaXOIMOTOKIB,
KUTBKOCTI MTOCEPETHUKIB.

- A <
: —1 —
Hocra- | p|Tocepen- > o ———
YaJIbHUK HUK Bupoouuk P |Ilocepen-
= [E— <¢--t &--| HUEK 4

 —— - MaTepianbHUi MoTiK

—p - CYNpPOBO/DKYBaJIbHHIT iH(GOpMaLiifHUI OTIK ( IIepeBi3HI TOKY-
MEHTH Ta iH.)

<4----- - 3BOpOTHHUIT iHOpMaLiiHuil Ta hiHAHCOBHMH MOTIK (I1ATBEPIKEHHS
HaJIXOJUKCHHS BAHTAXIB, pekiiamallii, B3a€MHI pO3paxyHKH)

Puc. 4.2. Cxema B3aeMo/ii NOTOKIB Y JIOriCTHYHOMY JIAHII03i BUPOOHHYOIO Mijl-
NPHEMCTBA

OCHOBHUM 00’€KTOM JOCIIKCHHS OUTBIIIOCTI BUCHUX MPOTITOM TPHBaA-
joro yacy OyB marepianbHui notik. [lizHime B chepy iHTepeciB JOTiCTHKA
noTpanwiy iHhopMaliiiHi Ta (iHAHCOBI MMOTOKH, SIKi CYPOBOKYIOTh MaTe-
pilanbHUM, a 30BCiM HeJJaBHO TIOTOKH MOCIYT (CEPBICHI TOTOKM).
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4.2. MaTepianbHi MOTOKM, iX NOKa3HUKM Ta Knacudikauis

Mamepianbhuii nomix — 11¢ CyKyIHICTh TOBAPHO-MATEPiaIbHUX IIIHHO-
CTeM, AKi PO3IIIAAAI0ThCA Ha IEBHOMY YacCOBOMY iHTEpBall B MPOILEC] 3aCTO-
CYBaHHS JI0 HUX PI3HUX JIOTICTHYHHX OTepatii

[ToHATTS MaTepiaJbHOrO MOTOKY € KIIOYOBMM B JoricTuli. MaTepianbHi
MIOTOKH YTBOPIOIOTHCSI B PE3yNbTATi TPAHCIIOPTYBAHHS, CKIIATyBaHHS i BH-
KOHAHHS 1HIIMX MaTepiaibHUX omepaliil i3 cMpoBHHOIO, HamiBpadpukaTaMu
1 TOTOBUMH BUPOOAMU — TIOYMHAIOYH BiJl MEPBUHHOTO JKEpEiIa CHPOBUHU
aX JIO KIHIIEBOTO CIIOKMBavya. MarepialibHi TOTOKH MOXYTh MPOTIKATH MiXkK
PI3HUMH MiIIPUEMCTBAMHU 200 BCEpPEIUHI OJHOTO MiANPHEMCTBA.

B mpomeci pyxy BiI MEpBHHHOTO DKepeia CHPOBHHH O KIHIIEBOTO
CTMOXMBa4a MK PI3HUMHU HiANPUEMCTBAMHU SIKICHHH CKJaJ MOTOKIB 3MiHIO-
eTbesi. CoYaTky MiK JDKEPEIOM CHPOBHHH Ta MEPEPOOHUMH ITiIIIPHEMCT-
BaMH PyXaloThCs SIK MMPABUJIO OJHOPIJIHI BaHTaXIi, a B KIiHI JIAHI[IOTa MaTe-
plaNbHUH MOTIK NPEACTAaBIISE Pi3HI TOTOBI JIO CIIOKWBaHHS TOBApU.

Bceepenuni nianpueMcTB MatepiaibHi TOTOKU MPOXOAATh MIXK CKJIaJIaMU,
[IeXaMH, JUIBHUISIME Ta pOOOYMMH MICIIIMU y (OpMi CUPOBUHH, Marepia-
J1iB, KOMIIIEKTYIOUMX Ha eTarni 3a0e3neyeHHs BUpOOHUIITBA, HAa eTarli BUPOO-
HUITBA — Yy BUIJIsII HaniB(haOpUKaTiB Ta He3aBepIIEHOTO0 BUPOOHUIITBA, Ha
eTam 30yTy — y BHTJIAI TOTOBOI MPOAYKINi. MaTepialbHUN TOTIK, SKUH
PO3TIIAAA€THCS Y TIEBHUM MOMCHT 4Yacy, Ha3UBAEThCS MAmepianbium 3ana-
com.

OcHnosnumu KinpKiCHUMU NOKA3ZHUKAMU MAMeEPIaibHUX NOMOKIE € Ha-
NPYJICEHICMb TA NOMYXCHICIb [93]. Hanpyofceuicmb Mamepiaﬂbuozo no-
MOKy — Ii¢ IHTCHCHBHICTB, YaCTOTA MEPEMIIICHHS MaTepiallbHIX Pecypcis,
a nOMyJICHICMb MAMEPIaNbHOZ0 NOMOKYy — 1I¢ o0csru HpO,Z[YKLIII SKi TIe-
peMIIYIOThCSl 32 OAMHHUINIO 4acy. ToMy MOTIK Ma€ PO3MIPHICTh «o06cse
(wmyxu, mouu ma in.)/oounuys uacy (00oa, micsiyw, pik ma in.)». Mix 1u-
MU MOKa3HUKaMH, SK MPaBHIIO, CIIOCTEPIraeThCsi 0OepHEeHa 3alexHicTb. Ha-
npuxnao, TijJ| 4ac MOCTA4YaHHS IiIIPUEMCTBY BEIHUKUX OOCSATIB CHPOBHHHU
a00 MpoAyKIIl i3-32 KOPAOHY Ha BEJIUKY BiJICTaHb MOPCHKHM TPAaHCIIOPTOM
MaTepiaJbHUI MOTIK MOXE MAaTH BEJIUKY MOTYXHICTh, all¢ 4epe3 JOBTOTPH-
BaJly MEPIOAMYHICTh HAMPY)KCHICTh JIOTICTUYHOTO JIAHIFOTa MOXKE OyTH He-
BEJIMKOIO. B iHIIOMY BUMAjKy, 4acTi MOCTa4aHHs 3 ONTOBOTO CKIAIy BEJIH-
Kl KUTBKOCTI CITO’KHBAYiB POOJIATh MAaTEPiabHUMA MOTIK MEHII MOTYXHHM,
aie OLTBII HAIPYKECHUM.

Ilapamempamu mamepianvnux nomokié €. HOMCHKIATYpa MPOIYKIIii,
rabapuTHi, BaroBi, (i3UKO-XiMi4HI XapaKTEPUCTUKH BaHTAXKy, XapaKTepHC-
THKWA TapH, YINAKOBKH, CIIOCIO IMEpeMIillleHHsS, YMOBH KYHIBJIi-IIPOJAXKY,
TPaHCIIOPTYBAHHS Ta CTPaxXyBaHHsI, ()iHAHCOBI XapaKTCPUCTUKH Ta iH.
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BpaxoByroun pi3HOMaHITHICTh MaTepiaJIbHUX pecypciB Ta omepauiii 3
HUMH, IPOBOJIATH KiacH(DiKaliro MaTepiadbHUX MOTOKIB [12; 34] (Tadum. 4.1).

Tabnuys 4.1
Kanacudikanis marepialbHUX NOTOKIB JIOTiCTHKH
Osnaka kia- | Bug marepia-
R XapakTepucTika
cudikanii JIBHOTO TIOTOKY
CKJIQJIAETHCS 3 BAaHTAXKIB, [0 MAIOTh BIJHOMIEHHS O JAHOTO IIijl-
30BHILIHII | IPHEMCTBA, ajie ePeCyBaIOTHCS y 30BHIMIHBOMY LIOJ0 MiAIPH-
€MCTBa CEPEIOBHIL
) YTBOPIOETHCS B PE3yJIbTaTi BAKOHAHHSI JIOTICTUYHHUX OIepariiit
Bimoens . .. | BcepeanHI MiANPHEMCTBA; IOYAaTKOBOIO TOYKOIO BHYTPIIIHBOIO
JI0 JIOTiCTHY- BHYTPILIHIA ; B K
K MaTepiajlbHOro MOTOKY € CKJIaJi BUPOOHNYMX 3aI1aciB, KiHIIEBOIO
HOL CUCTEMH — CKJIaJl TOTOBOI HPOMYKIIT
BXigHNMI HAJXOIUTH Yy JIOTICTUYHY CHCTEMY i3 30BHIIIHBOTO CEpPEAOBHILA
N BUXO/MTB 3 JIOTICTUYHOI CHCTEMH 1 HA/[XOUTb Y 30BHIIIHE JUIS
BHXIJHUI .
Hel cepesioBHILEe
npsiMuiz HANpsMOK PyXy BiJl OCTa4aJbHUKA [0 CIIOKMBAaYa
Hanpsimox py- - -
Xy B — TEPEMIILICHHS MATEPIAbHOTO MOTOKY B HAMPAMKY, MPOTHIIEKHO-
My JI0 TIOYaTKOBOTO (MOBEPHEHHS TapH, IPOIYKIIii)
BUHHKAE [PY TPAHCIIOPTYBAHHI BAHTAXIB HE OJMHIYHIM TPAHC-
MacoBHH MOPTHUM 3ac000M, a IX IPYIIOI0, HANIPUKIIAM, 3aTi3HHYHHM elle-
JIOHOM, KOJIOHOIO aBTOMAIINH, KapaBaHOM CY[iB 1 T.n.
o . BHUHMKAE [IPU TPAHCIIOPTYBAHHI BAHTAXIB JAEKIJIbKOMA BarOHAMH,
Kinbkicrs Ban- BeIMIHH aBTOMANINHAMH, CYJIAMH 1 T.IT
TaxiB, 110 - - — -
- [IPOMDKHHUN MIX BEJIMKUM 1 IpiOHMM MaTepialbHIM II0TOKOM (1110
YTBOPIOIOTE cepeHii P P P . (o
HoTiK HePEeBO3UTHCS OANHOUYHUMH BarOHaMH, aBTOMOOLIIMN)
BUHHKA€ PU TPAHCIIOPTYBAHHI TaKoi KiJIbKOCT] BAHTaXIB, sKa HE
piGHmit JI03BOJISIE MOBHICTIO BUKOPUCTOBYBATH BaHTAXOIIIAIOMHICTD
P TPAHCIIOPTHOTO 3ac00y 1 BUMAarae Ipy IepeBe3eHHI o€ AHAHHS 3
IHIIMMHU BaHTAXKaMH
B IIpoLieci HOro TPaHCIOPTYBAHHS 3a0€311eUyEThCS TOBHE BUKO-
TSDKKOBAaroBUH | PUCTAHHS BAaHTAKOIIIHOMHOCTI TPAaHCIIOPTHHX 3aC00IB IIPH He-
3all0BHEHOMY 00’ €Mi, HAIPUKJIaJ], METaIl
IIutoma Bara .
- YTBOPIOETHCS] BAHTAXKAMHU, 10 HE JO3BOJIIOTH IOBHICTIO BUKOPU-
Y JIETKOBArOBHI | CTOBYBATH BaHTaXKOII JHOMHICTh TPAHCIIOPTY HPU IOBHOMY BHU-
KOPHUCTaHHI HOro 00’eMy, HaIPUKIIAJ, TIOTIOHOBI BUPOOH
HeraGapuTHUH | BUPOOH BEIMKOT JOBXKHHHU, BUCOTH a00 LIMPHHI
ecymicxi MOTOKH TaKWX BAHTAKIB HE MOXKHa CIILIBHO TPAHCIIOPTYBATH, Ha-
o y [PHKIIaJ, TOBAPU 0OYTOBOT XiMil 1 MPOAYKTH XapuyBaHHs
CyMicHicTh -
- MOXYTb CITIJIBHO TIEPEBO3UTUCS HA OJTHOMY TPAHCIIOPTHOMY 3a-
CyMicCHI oG
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IIpooosaicenns maon. 4.1

O3nHaka Kjia- Bun marepia-
- XapakrepucTuka
cudikamii JIBHOTO HIOTOKY
BAHTAX CUIIKHUil, TEPEBO3UTHCS O3 TAPHU B CIICLiali30BaHUX
HACHUITHUI TPAHCIOPTHUX 3ac00aX: BIAKPUTHX BaroHax, Ha ratdopmax, B
KOHTeIfHepax, B aBTOMAIIMHAX (HaIPUKIIA, 3ePHO)
BaHTAX CUIIKUI, IepeBO3UTECS O€3 Tapu, ajle MOXKe 3Mep3aTHCS,
| HaBanoBuii 3JI€KYBATHCS, CIIEKATUCS, SIK TPABUJIIO, LIe BAHTAXI MiHEPAJIbHOTO
Kowucucrentis MOXOJKEHHS! (HAPUKIIAJL, BYTLLISL, MCOK, CiJib)
BaHTAKY - -
TapHoO- BAHT@X B MillIKax, KOHTEHHEPaX, SAMNKaX, 0€3 TapH, sIKi MOXKHA
LWITYYHUI nepepaxyBaTu
[IePeBO3UTHCS B LIUCTEPHAX | HAJIMBHHUX CyJax i BUMArae Juist rie-
HAIMBHUI peBaHTaXeHHs, 30epiraHHs i IHIIMX JIOTICTUYHMX Ollepaliil cre-
LiaJIbHUX TEXHIYHKUX 3ac00iB
HomeHkiatypa | OZHOIPOXYKTOBHIL, 6araTonpo yKToBUH

Bun tpancrno-
pTy

ABTOMOOUTBHUM, 3aII3HUYHMIL, BOJHUIA, OBITPSHMUIL, TpyOOIpOBIAHHI

BusHaueHicTh

JeTepMiHOBa-
HUH

BCI MapamMeTpy MOBHICTIO BiJOMi

xo4a O OJJMH MapameTp HEBIIOMUii a00 € BUIAIKOBOI BEJINYH-

CTOXaCTHYHUI
HOIO
IIOTOKH CHPOBHHH 1 MaTepialiiB B Ge3lepepBHUX BUPOOHIIHX
GeamenensHuii (TEXHOJIOTIYHUX) IPOLEcaX 3aMKHYTOTO LIUKITY, TOTOKU HATO-
pep MIPOJYKTIB, Ta3y, MepeMilllyBaHi 3a JOIIOMOTO0 TPyOOIIPOBiTHOTO
PurmivnicTh TPAHCIIOPTY Ta iH.
JIMCKPETHHU MepiogUYHI TTOCTABKU
Om1in-1oTiK 0JTHOPa30Ba MOCTABKa

4.3. IncbopmauinHi NoTOKM Ta Tx Knacudikauis

3HaueHHsI iH(OpMAIliTHOTO 3a0e3MeYeHHS JIOTICTUYHOTO MPOIIeCy HACTI-
JbKH BaXIMBE, 10 0arato (haxiBIIB BUAUISIOTH OCOOJMUBY iH(OpMAaIiiHY
JOTICTHKY, SIKa Ma€ CaMOCTiifHe 3HaUueHHs B Oi3Heci Ta ynpaBiiHHI iHpopma-
NIHHUME TIOTOKaMH 1 pecypcamu. [HopMallis BUCTyIae PyNIieEM AisUTbHOCTI
JIOTiCTHYHOI CUCTEMH 1 TpUMae ii BIAKPUTOIO — 37]aTHOIO MPUCTOCOBYBATHCS
JI0 HOBUX YMOB. Y 3B’SI3Ky 3 IIHM OJJHHM i3 KIIFOYOBHX ITOHATH JIOTICTUKH €
HOHATTA iH(opMauiifHOro MoTOKy. MaTepiagbHi HOTOKH 00OB’SI3KOBO CY-
MIPOBOJIKYIOTHCS 1H)OPMAIIHTHUMHU TIOTOKAMH.

B 3aranpHomy Buriani iHdopMaliiiHUN MOTIK € MepeMillleHHsIM Y Je-
SIKOMY CEpEIIOBHIII TaHWUX, BUPAKECHUX Y CTPYKTYPHOMY BHTJISIII.
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{oxo noricTuku inghopmayitinuii nomix — 1€ CyKyIHICTh ITOBI1IOM-
JICHb, SIKa IIUPKYJIFOE BCEPEINHI JIOTICTUYHOT CHCTEMH a00 MIXK JIOTICTHYHOIO
CHCTEMOIO Ta 30BHILIHIM CEPEIOBUILEM Ta MPH3HAYCHA ISl YIIPABIIHHS JIO-
TrICTUYHOXO isUIBHICTIO.

3a yacom iH(opMaliiiHUii TOTIK MOXKE CIIBIIAAAaTH 3 MaTepiajJbHUM, BU-
nepe/pKaTi Horo (nepecosopu, YKaadauwHs KOHMPAKTIB) abo BiJICTABaTH BiJl
HBOTO (iH(opMallis PO OTPUMAHHS TOBApY).

MartepiaiibHi Ta iH(bOpMaIiiHI TTOTOKH MOXYTh OYTH SIK 0OHOCHPAMOSAHI,
TaK 1 PI3HOCHPSAMOBAHI:

- BUIEpeKAI0YN iHQOpMaLiifHUI TOTIK Yy 3yCTPIYHOMY HAMPIMKY
(nanpuxnao, sidomocmi npo 3aMo6NeHHs ),

- BUIlepekarounii iHGOpMaIiiHUN MOTIK y MPAMOMY HANpsIMKY (Ha-
NPUKAA0, nonepeoHi nosi0OMACHHS NPO MAUOYMHE NRPUOYMMS 8AHIANCY ),

- OJIHOYACHO 3 MaTepiaJibHUM MOTOKOM He iHdopMallis B MpsSMOMY Ha-
MIPSIMKY TIPO KUTBKICHI Ta SIKICHI ITapaMeTpy MaTepialbHOTO MOTOKY;

- YCIiJ 3a MaTepiaIbHUM IMOTOKOM B 3yCTPIYHOMY HAIPSIMKY MOXKE
MPOXOMTH 1H(POPMAIIIS PO PE3YIBTATH MPUIMaHHS BaHTAXY 32 KUIbKICTIO
a0 3a AKICTIO, PI3HOMAaHITHI IPeTeH31i, MiATBepIKEHHS.

HIsix, sKUM pyxaeThest iHGOPMAIIHHUN TOTIK Y 3aralbHOMY BHIIAJIKY MO-
JKe He 30iratucs 3 MaplIpyTOM MEpeMillleHHsI MaTepiajbHOro MOTOKy. Mare-
pilaibHUH TOTIK MOXYTh CYNPOBOKYBATH KibKa iH(GOPMAIIHUX TOTOKIB
[12; 34].

KinvxicHum nokasHuxom eumipy inghopmayiiino2o nomoxy € oocsr iHdo-
pMariii, sika HaJla€Thcst a00 0OPOOIISIETHCS B OMHUITIO Yacy. [HopMariiHmi
HOTIK TPYHTYETHCS HA MEPEMIIICHH] ManepoBUX a0 eNCKTPOHHUX AOKyMe-
HTIB. 3aJIe)KHO BiJl I[LOTO, BIH MOE BHMIPIOBATHUCS 200 KUIBKICTIO 00p00-
JICHUX 1 NIEpeJaHuX OJUHHUIb MMAlEPOBUX JOKYMCHTIB 200 CyMapHOIO Kilb-
KICTIO JIOKYMEHTOPSJIKIB Yy IIUX JOKYMEHTax, a00 KiJIbKICTIO iH(opMarrii
(6iT), fiKka MICTUTBCS B TOMY UM iHIIOMY THOBimomiieHHi. [Ipu BUKOpHCTaHH1
€JIEKTPOHHO-00YHCITIOBAIIBHOT TEXHIKH 1H(pOpMAaIlisi BUMIPIOEThCS OaiiTamu.
BaiiT — e yacTMHAa MAIIMHHOTO CJIOBA, SIKAa 3BUYAMHO CKIagaeThes 3 8 OiT
Ta BUKOPUCTOBYETHCS K OJIHE ITte ipu o0poomi iHdopMmarii Ha EOM. 3a-
CTOCOBYIOTHCSI TAKOXK TMOXIJHI OJMHHMII KUTBKOCTI 1H(pOpMAIi: KiTOOaWT Ta
Mmera0aiir.

[HpopmarniiiHi  MOTOKM — KIaCH(DIKYIOTBCS 32  PI3HUMH  O3HAKaMH
(tabm. 4.2) [12, 115].

[HpopManiiHUI MOTIK XapaKTePU3y€ETHCS TAKOK TAKHUMHU ITapaMEeTPaMH:
JUKEepeJo BHHUKHEHHS, IIBHJKICTh Iepeaadl Ta NpUHOMY; IHTEHCHBHICTh
MTOTOKY Ta iH.

[Hdopmarist moserurye KOOpAUHAIIO Ta IUTAHYBAaHHS MIOJACHHUX OIepa-
Ii{, a TAKOXK KOHTPOJIb HaJI HUMH. SIK TIpaBWIIO, 3MICT iH(QOPMAIIIHOTO TIO-
TOKY BifoOpaxye 3MicT maTepiaibHoro. HemoctoBipHa Ta HeomepaTHBHA
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iHpopmaris abo ii BIICYTHICTh MOXYTh BHUKIMKATH NepeOoi B JOTiCTHYHIN
CHICTEMI Ta IOSBY MTOMIJIOK Pi3HOTO piBHs. Hanpukiad, 3aTpuMKa 3 HaIXxo-
JOKeHHSAM a00 00poOKoro iHdopMalii mpo AOCTaBlIeHI B TOProBeJbHE Mij-
MIPUEMCTBO TOBAPU MOXKE MOPYIIUTH HOPMAIIbHY POOOTY BIIUIUTY MPHHOMY,
BHUKJIMKATH MPOCTIM TPAHCIOPTHUX 3aCO0IB 1 B OCTATOYHOMY IMiJICYMKY CIO-
BUTBHUTH PyX MPOAYKIIIi B JIOTICTHYHOMY JIAHITFO3I.

Tabnuys 4.2

Kaacudikanis indpopmaniiinux norokis jgoricruku

OsHaka knacuikarii

Bup indopmaniitHux moTokis

BigHomieHHs 10 joric-
THUYHOI CUCTEMH Ta ii
JIAHOK

- BHYTPIIIHI Ta 30BHIIIHI
- TOPU30HTANIBHI 1 BEPTUKAIBHI
- BXiH1 1 BUXiaHL

Bup Hocis iHpopmanii

IarepoBi, Ha MarHiTHUX HOCISX, €JIEKTPOHHI

[lepioauuHicTh Ha-
JaHHs iHpopMarii

peryJsipHi, epioMYHi,0nepaTHBHI

[IpusHaueHus iHdop-
Marrii

TPEKTHBHI, HOPMAaTUBHO-IIOBIIKOBI, 00JIIKOBO-
aHaJIITHYHI, JOIOMIKHI

CryniHb BiIKpUTOCTI

BIJIKPHTI, 3aKPUTI, CEKPETHI

Kyp’€pChKi, MOIITOBI, TenerpadHi; TenedonHi, hakcosi,
pazioTeNneBi3iiiHl, €JEKTPOHHA MOIITA, TEIEKOMYHIKaIii-
Hi, IHTePHETIBCHKI

Cnocid HagaHHs

3BUYAHO MaTepiadbHHIA MOTIK HE TOBHHEH BUIIEPE/DKATH BIJIOBITHUMA
oMy iHdopmauiiinuii nmotik. Kpamoro € cutyauis, ko iHGopMmaris BUIe-
pemKae MarepiallbHUi TOTIK, IO JIa€ MOXKIIHMBICTh €(DEKTHUBHIIIE OpraHi3y-
BaTH POOOTY 3 MPOIYKIII€IO.

JlorictiuHa iH(poOpMAaLlist — 1€ 08a OCHOGHI NOMOKU: KOOPOUHAYIUHUIL |
onepamuenuil. 3arajbHe TPU3HAYCHHS IHPOPMAIIIHOTO MOTOKY IUIAaHyBaH-
Hs 1 KOOpJIUHAI{ ToJsirae B iHTErparii okpeMux onepaiiiii y ¢ipmi Ta mose-
TIICHHI THTErpOBaHIN JiSUTBHOCTI B I_IiJ'IOMy HpI/I3HatIeHH;1 onepamueHo20o
nomoky inopmanii — maTpuMKa iHTerpauii aiii B chepax disuaHOro pos-
TOJLiTy, MaTEpiallbHO-TEXHIYHOTO 3a0€3MEUCHHs BUPOOHUIITBA | TOCTAYAHHSL.
OnepaTuBHHUN MOTIK MOTPIOHUA Ui YIPABIiHHS MOBCSKICHHOK POOOTOO
[ToTik kKoopaUHAIIMHNI — 3a0e3reYeH s 1HPOPMAIIilo PO TUIAHOBI Mapa-
METpH AisIbHOCTI [24].

IHdopmarriitHa noricTuka BUBYAE iH(OPMAITiifHI TTOTOKH 1 METOM TXHBO-
IO BUKOPHCTAHHS JJIsl JIOTICTHYHOTO YIIPABIIHHSI. 3aCTOCYBaHHS PO3pO0IIe-
HUX iH(OpManiHHOIO JIOTICTUKOI0 CHOCOOIB 1 METOMIB onTHMizalii iH(op-
MaIliiHUX TIOTOKIB Yy TIPAKTHYHIA MJiSUTBHOCTI TIOBUHHE 3a0e3MeYuTH
CTBOPCHHS 1 DYHKLIOHYBAHHS 1H(bopMau1I/IH1/1x JOTICTHYHKX CHCTEM, Kepy-
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HIMaJbHUMH BUTPAaTaMU MPH MAaKCHMAaJIbHOMY 3aJ0BOJICHHI iXHIX MOTped B
iH(popMarrii.

Jozicmuuna ingpopmauiiina cucmema (JIIC) — uie opranizoBaHa me-
BHUM YHHOM CYKYITHICTh B32€MOIOB’S3aHHUX 3aCO0iB OOYHUCIIOBAIHHOT
TEeXHIKH, PI3HUX JOBIJHUKIB 1 HEOOXiJHUX 3ac00iB MporpamyBaHHS, 110
3a0e3neuye BHUpIMICHHS TUX a00 IHMHKX (YHKIIOHAJBHUX 3aBJaHb 3
YIPaBIiHHS MAaTEPiaIbHUMU TOTOKAMH.

CyuacHi iH(hopMaIliitHi CHCTEMH JI03BOJISIIOTh CTEKUTH 3a Oe3nepeOliliHi-
CTIO JIOTICTHYHHX HPOLECIB Y P&XKMMI PEaIbHOTO 4acy, 10 Ja€ MOXKIHMBICTH
OTEPATHBHO BUABJIATH Ta YTPABIATH ICHYIOUMMH Ta TOTCHI[ITHUME 3005MU
y Tpaiky TOTOKIB, BUNPABIATH iX, i THM CAMHM IIiJIBUILYBAaTH SKiCTh 00-
CIIyrOBYBaHHSI CIIOKUBAYIB.

IHdopmartiitHa noricTuka 3abe3rneuye HEOOXiTHUMHU 1 JOCTaTHIMHU iH(DO-
pMalliifHIMHU MMOTOKAaMH BCIX YYaCHHKIB JIOTICTHYHOTO JIAHIFOTA PYXY MPO-
JYKI1 Ha BCIX PIBHAX YIPABIIHHA JIOTICTHYHUMHE TIporiecamu. [lpu mpomy
HEOOXITHO 3a0e3MeunTH CIpoIIeHHs i yHi(dikalito omepariidi pyxy iHpop-
Mallii, o 03BOJIsIE MPUCKOPHUTH IXHE BUKOHAHHS TP 3HIKCHHI BUTPAT.

Indopmariiina TOTiCTUKU 0a3yeThCsl HA MIMNCHAPOOHUX cmanoapmax,
1[0 BHKOPHCTOBYIOThCS Oimerr Hik y 100 KpaiHax CBITY. IIOTpHMaHHH CTaH-
JIapTiB JI03BOJISIE TOProBE/IbHUM IAPTHEPAM B Pi3HUX KpaiHax 0OMiHIOBATHCS
iH(pOpMAITi€l0 32 TOMTOMOTO0 MPOCTHUX, IIBUIKUX 1| TOUHUX TPAH3AKIIH.

KoopmuaaTopom mporecy po3poOKH Ta YIpaBIiHHS CTaHIAPTaMH EJIeK-
TPOHHO{ JIOTICTHKN BUCTyIa€ MiXHapojaHa opraHizanis GS1 Ta HanioHaNbHI
oprasizariii, o npenacrapisitoth GS1 (B Ykpaini — Acomiamist GS1 Ykpaina).

Po3poOka ctanmapTiB BEJETHCS 38 YOTUPMA OCHOBHIUMH HATIPSIMKAMH.

- KOM TOBapHOi HyMeparlii (IITPHUXOBe KOTyBaHHS);

- enextpoHHuii oOmiH nanumu (EDI, Electronic Data Interchange);

- miobampHa Mepexka cuuxponizamii ganux (GDSN, Global Data
Synchronization Network);

- enextponumii kox npoaykiii (EPC, Electronic Product Code).

[epuri aBa HANMPSIMKU iCHYIOTH JaBHO, 1 CbOTOJIHI BOHM € OCHOBOIO OII-
TUMi3aIii iHQOpMaIifHIX MOTOKIB y JIAHITIOTaX MMOCTa4aHb. Y Hallii KpaiHi
VCIIITHO PO3BUBAETHCS IOKH TUTBKH TEPIIAHA HAIPSIMOK — TEXHOJOTII
[ITPUXOBOTO KOYBaHHI.

Mo ctocyerbesi enekTpoHHOro oOMiny manumu (EDI). MarepianbHi i
BIJMOBiAHI iM iH(pOpPMAIIiHHI TOTOKM YacTO PO3ipBaHi B 4aci, MalOTh Pi3HY
CrpsiMOBaHicTk. [HhOpMaLiiiHi IOTOKM MOKYTh OyTH Jy)Ke CKIajHi i HacH-
4eHi B IIaHi CXeM JOKYMEHTOOOIry, KiIbKOCTI JOKYMEHTIB i PeKBI3HTIB, 1110
MIPUBOJUTE 10 HEOOXiTHOCTI 3MEHIIECHHS KiTBKOCTI, CIIPOIIECHHSI CXeM ITare-
POBOTO JOKYMEHTOOOITY, BIPOBAKCHHS MIKHAPOJIHUX CTAHIAPTIB CJICKT-
poHHOT nepenaui i 00poOku iHpopmarii Ha ocHoBi cranmapty OOH EDI
(enextponHoro oominy nanumu) i EDIFAKT. EDI € xomn’totepaum indop-
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ManifHIM OOMIHOM MK KOPHCTYBadaMH i3 3aCTOCYBaHHSM CTaHJApTHOTO
(hopMaTy maHUX i 0OCITYTOBYIOUNH CyJacHi TeJICKOMYHIKAIIITHI TEXHOJIOTII.

Buxopuncranus EDI TIOKpalye JIOCTOBIPHICTb, CBOEYACHICTD 1 AKICTH JIO-
ricruuHoi iHpopmarii. s EDI ictoTHUME € KOMYyHIKaIliiHi 1 lH(i)OpMaLIII/IHl
craniapry. IHdopmalliiini cTaHIapTH BH3HAYAIOTH CTPYKTYPY i BUI JOKY-
MEHTIB, IKi TTOBUHHI TepeaBaTUCS. KomyHikauiiini cTaHIapTi BU3HAYAI0TH
TEXHIYHI XapaKTePUCTUKU MPUHOMY, MEPETBOPCHHS 1 MIBHIKICTH Iepenadi
TaHUX.

OcHoBHuM ri00ansHuM cTangaprom EDI € UN/ EDIFAKT. Crannmapr
UN/ EDIFAKT 06a3yeTbcs Ha MDKHapOJHOMY CTaHAAPTI CHHTAKCHYHUX
npasui (ISO 9735) 1 mixkHapoaHOMY cTaHIapTi JlOBITHUKA €IEMEHTIB TOP-
roeux ganux (ISO 7372). Bin € HabopoM mpaBUB i MPUHIIUIIIB OOMiHY AiJI0-
BAMH TaHUMH MEIY MPOMECIOBUMH ITiIPHEMCTBAMH, €KCIIOPTEPAMH, OII-
TOBUMH JUCTPUO IOTOPAMH, OpPTaHi3alisIMU MOCTAYaHHS, aJMiHICTpaIi€o i
ypsaom. Crangapt GopMye OIHOMaHITHO MOOY/OBaHI TMOBimoMieHHsA. Ha
6a3i EDI i UN/ EDIFAKT OynyroTbcsl HallioHaJbHi 1 T7100aNbHI TEIEKOMY-
HIKaIilHI Mepexi, Hanpukiaa riobdanpHa Mepexxa BIMCOM abo mepexa
MOpchKoi kocMiuHOi opranizauii INMARSAT.

s toro, mo6 eGeKTHBHO yNpaBJIATH TUHAMIYHOK JIOTICTUYHOIO CHC-
TEMOI0, HEOOX1HO y OyIb-sIKUIl MOMEHT Yacy MaTu iHpopMalito npo aeTa-
JBHUI aCOPTHMEHT 1 CTaH MaTepiajbHUX MOTOKIB Ha Oyb-sKili CTafil JIoTic-
TUYHOTO TIporiecy. Ll mpobiema BUpIIIyeThCs 32 TOMTOMOTOX0 BUKOPHCTAHHS
EOM i ycraTkyBaHHSI, 34aTHOTO IPOYNUTYBATH PI3HOMAHITHI IITPUX-KO/IH.

Mepesca GDSN GasyeThcsi Ha [HTEPHET-TEXHOJIOTISIX JIJISl B3aEMOJIIT Ka-
TajoriB (ado karajoriB ganux) Ta ['mobamsHOrO perictpa GS1, mo no3Bosse
KOMITaHIsIM BCiX KpaiH 0OOMiHIOBAaTHCh 3 TOPTOBHMH IAPTHEPAMH CTAHIAPTH-
30BaHMMU U CHHXPOHI30BaHUMH JIaHHMU 32 JIAHIIOTaMH [TOCTABOK.

Konnenmis GDSN BuHMKIA y 3B’SI3KYy 3 TUM, III0 Ha PI3HHUX eTarax B3ae-
MO/Iil TOPrOBUX MAPTHEPIB 3aBXKIU BUHHUKAIOTH MPOOIEMH Yepe3 IOMIIKH B
omuci ToBapiB. Ll KoHIemis nepeadavae, MO iICHYIOTh KaTaJIOTH TOBapiB
(anen. Data Pools), B akux po3MmillyeTses iHPOpMaLlis Ipo ToBapu BUPOO-
HUKa, a OIHKC TOBapiB BIJIOBIA€ BCTAHOBIECHOMY cTaHAapTy. Karamorn
00’eTHaH1 Y TI00ATbHY MEPEXKY, a POJIb 3MICTY JUIsI MEpPEXIi IIUX KaTajoriB
Bizlirpae raodansHuit perictp (anen. Global Registry). Mepexa GDSN ckia-
JA€ThCS 3 TOPTOBHUX MApTHEPIB (MOCTAYANEHUKH Ta PO3APIOHHUX MPOAABIIB),
KaTaJIOTiB (JaHi PO MOCIYTH 31 30epekeHHSA Ta 00pPOOKH JaHUX TOPTOBHX
naptHepiB) 1 ['mobaneHoro perictpa GS1 (rnobanbHOl AMPEKTOPIl, IO J10-
3BoJisic y GDSN JtokanizyBaTi MiCIIe3HAXOJKCHHS JDKepel JaHuX u 3a0e3-
MIEYUTh CHHXPOHI3AIII0 JIAHUX MIXK TOPTOBUMHU ITAPTHEPAMH).

I'mobanbHa Mepexka CHHXpOHi3allil AaHUX BKJIOYae B cebe [ nmobanbHMiA
perictp GS1 u Ta ceprudikoBaHi KaTaioru ToBapis, a Takox Cucremy 3a-
Oe3neueHHs SIKOCTI AaHuX Ta [7oGanmpHMM kinacudikatop npoaykumii (GSI1
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GPC). IlepepaxoBaHi KOMIOHEHTH CTBOPIOIOTH CEPEIOBHUIIIE, SIKE €(hDEKTHBHO
3a0e3MmevnTh Oe3MeYHy Ta MOCTIHHY CHHXPOHI3AIlil0 TOYHUX Ta JOCTOBIPHHUX
JIAHUX PO TOBAPH.

Ha puc. 4.3 Bimo6paxeno nporec GDSN st cuaxpoHnizanii iHpopmartii
PO MapTii 3aKyMiBesb Ta TOBAPHI MO3UIIIT:

T'nmoOanpuuii
perictp

Po3npiOue Bu-

BupobHuk 1
pOOHUITBO |

Po3apibne BU-

Bupo6nuk 3
pOOHUIITBO 3
Bupo6uux 2 | - @ Po3npiOue Bu-

‘E’ p06HI/II_ITBO 2

- - = » MOBiIOMIICHHS

......... P peecrparis
—P nignucka

CHHXPOHI3aLList
oreparist

Puc. 4.3. Ilpouec GDSN nis cunxponizauii ingopmauii npo maprii 3aky-
niBeJib Ta TOBapPHi MO3MLil

Eman 1. TlocTadyaJlbHUKA HANPABISAIOTH iHGOPMAIIFO 32 TOBApHUMH TI0-
3HIISMH, 10 € 'y HAX OpraHi3alisM, M0 HAJAl0Th IOCIYTH 3 BEIACHHS Iya
JaHuX, Hamnpukiaan, Transora, ITrade, Network, UCCNet a6o Global
Exchange Services.

Eman 2. Tlyn nanux peectpye HajaHy iHGOPMAIIil0 PO TOBApPHI MO3MIIIT
B miobansHOMY perictpi GDSN 3 okpeMuMU 1IeHTU(IKAIIHHUME W KIIaCH-
(hikaniiHUMH apaMeTpaMu, IO CTOCYIOThCS TOBAPHOT MO3HMIIII.

Eman 3. Po3apiOHI MiaNIpUeEMCTBA MIAMUCYIOThCS HA TOBApHI MO3MIII,
10 1X IIKaBJIATh

Eman 4. I'mobGaneuuii perictp GDSN mnoBigoMIIsie myJs1 JaHUX TOcTada-
JbHHUKA MPO MPOSBICHUN 1HTEpEC PO3ApiOHOr0 MiANMPUEMCTBA, 1 My JaHUX
nmocTadalibHUKA TIOTIM CHHXPOHI3YE IyJI JaHUX PO3PiOHOTO MiIIpPUEMCTBA
y KO)KHOMY BHITQJIKy BHECCHHS TIOCTaYaIbHUKOM 3MiH Y TOBapHY MO3HUILIIO, a
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MyJ JaHUX PO3APIOHOTO MiJNPUEMCTBA TIOBIIOMIISIE PO3APIOHE MiANpHEMC-
TBO MPO HEOOXITHICTh BHECCHHS 3MiH Yy JIOKaJIbHI iHQOpMAIiitHI CHCTEMH.

Eman 5. Po3apiOHi mignpueMCTBa Ta MOCTavyajJIbHUKH 0e310CepeaHbo
OOMIHIOIOTHCSI 3aMOBJICHHSIMU Ha KYTIBIIIO, TPAHCIIOPTHOIO 1HPOpMaIIi€to,
paxyHKaMHU Ta IJIATDKHUMM JTOKYMEHTaMH 33 KO’KHOIO TOPTOBOIO OIepa-
i€xo.

Kommnanii ogepxytots noctymn a0 cucteMud GS1 micis BHECEHHS YICHCh-
KHX BHECKIB, CyMa SIKMX 3aJIS)KMTh BiJ po3Mipy KomiaHii. Bimomocti mpo
MPOAYKINIO MOXYTh OICpXKYBaTH dUepe3 CIeianbHull [HTepHEeT-cepBic
GEPIR.

EPC (Electronic Product Code) — eJeKTpOHHHI KOJ TPOIYKITIT
pejcTaBiIsie COOOK eNEeKTPOHHE MO3HAYEeHHS, 10 YTPUMYE yHIKaJIbHHMA
HOMep ToBapy. Lleit HOMep 03BOJIS€ BIIPI3HUTH OJUH MPEJAMET TOPTIBIII
Bix iHmoro. Yacto EPC Ha3uBarOTh MTPUXOBUM KOJOM HACTYITHOTO IIO-
koJiHHs. Tak K 1 MTPUXOBUN KO, JUIS iIeHTHDIKAIIT TpeMETY TOPTiBIIi
EPC BukopucToBy0Th LH(PPOBY HyMmMepalito. EnekTpoHHUN KOI mpony-
kuii (EPC) — e HoMep, 3 AKUM TOB’s13aHi crienu(ivHi BIACTHBOCTI TO-
Bapy, Taki SK JlaTa BUTOTOBJICHHS, KpaiHa MOXOJKCHHS, MiCIle BiJlBaHTa-
xkeHHA. Ll iHQopMaris BakinuBa sk s Oi3HeCy, TaK 1 JUIS KiHIICBUX
crioxxuBaviB. Hisikoi iH(popMmarii, mo BiAHOCHUTBCS a0  ifAeHTH}IKAI]
ocobucrocti, EPC He MIiCTHTE.

Enexrponnuit kox nponykiii (EPC) 30epiraetbess Ha pajiodyacTOTHOMY
(RFID) mo3HaueHHi, sike mepeac JaHi y BiJNOBIb HA CUTHA CIICIiaIbHOTO
suntyBada. EPC u RFID — 11¢ He B3aeMO3aMiHHI TIOHSTTS.

EnextpoHHi iHdopMalliifHi MOTOKK BCE YaCTIllIe 3aCTOCOBYIOThCS B MOHi-
TOPHHTOBUX CHCTEMaX JIII KOHTPOITIO 32 PyXOM BaHTaXiB. 30kpema, (ipMu
3 eKCIIPec-I0CTaBKM 3aCTOCOBYIOTh BIIKPHUTI Ul KJIIEHTIB TEXHOJIOTIi Bia-
CTeXCHHS PyXy BaHTaXIB 3a HOMEpaMH TOBAapOTPAHCIOPTHHUX TOKYMEHTIB
yepes Iurepuer (Hosa Ilomra, InTaiim Ta iH.) IIupoko BUKOPHCTOBYIOTHCS
iH(pOpMAaIIiiHI TEXHOJIOTIT B cepi Typu3My, TOTEIBHOTO 00CITyTOBYBaHHS Ta
MacakXUPCbKUX NePEBE3CHb.

OJHUM 3 OCHOBHHX 3aBJIaHb JIOTICTHMKH € KOOpPJIWHAIllS MaTepialbHHUX 1
iH(popMaIitHUX TOTOKIB. SIKicHe 1H(OpMaIiliHe 3a0e3MeUeHHS JOTICTUIHUX
MPOIIECiB TO3BOJISIE 3aMIHATH 3alacd MaTepialbHUX 1 1HIIUX PEecypciB Ha-
JiiHOIO ¥ omepatuBHOM iH(opMarliiero. Tak, olepKaHHS 3aMOBJICHb ITOKYTI-
1iB uepe3 cuctemy EDI 7103BosIsie 3MEHIIMTH 3aralbHU Yyac BUKOHAHHS 3a-
MOBJICHb, HaBITh BHKOPUCTOBYIOUH OLIBII MOBITEHUN TPAHCIIOPT, IO CIIPHSIE
3HIDKEHHIO 3arajJlbHUX BUTpAT.
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4.4. ®iHaHCOBI NOTOKM Ta iX Knacudikadis.
MoToku nocnyr. IHTerpoBaHi SIOriCTU4YHI MOTOKMU

DiHaHCOBI MOTOKK 3a0€3MeUyI0Th PyX MaTepiajJbHUX MOTOKIB 1 TUIBKH B
OKPEMHUX BUNAJIKaX BHUCTYIAIOTh K CaMOCTiiHI cy0’ekTr TOoBapopyxy. Crie-
nudika (HiHAHCOBUX MOTOKIB IMOJISITAE, B TIEPITY Yepry, Y MOTpedi odcayro-
BYBATH IPOLIEC NEPEMIIIICHHS B IIPOCTOPI 1 yaci BiAMOBITHOTO MaTepialbHO-
'O TIOTOKY.

OCHOBHUM 3aBAaHHSAM (hiHAHCOBOT'O OOCIyrOBYBaHHSI MaTepiadbHHUX I0-
TOKIB B JIOTICTHIII € 3a0e3MeUeHHs 1X pyXy (DiHAHCOBUMH pecypcamH B HEOO-
XimHUX o0csirax, B MOTPiIOHI TEpMiHM, 1 3 BHUKOPHUCTAHHSIM ONTHMAaTbHUX
JoKepell hiHaHCYBaHHSI.

@Dinancosuii nomik — 1€ CyKyIHICTb TPOLIOBUX KOIUTIB, LIHHUX T1arie-
piB Ta iHIUX (PiIHAHCOBHX aKTHBIB, IO IUPKYIOIOTH BCEPEAMHI JTOTICTHYHOT
CUCTEMH, MK JIOTICTUYHOIO CHCTEMOIO Ta 30BHIIIHIM CEPeJOBUIIEM Ta sKi
HeoOX1THi i1t 00CITyTrOBYBaHHS MaTepiabHUX (CEPBICHUX) MOTOKIB [12].

®DiHaHCOBI MOTOKU HEOOXIHI JIJIsl BiJIIKOyBaHHI JIOTICTUYHUX BUTPAT,
3alydeHHsI KOIITIB 3 JpKepel (piHaHCYBaHHs, OIUIATH 3a pealli3oBaHy MPOJTy-
KIIif0 Ta HaJlaHi MOCIYTH YYaCHUKAM JIOTICTUIHOTO JIAHIIIOTA.

Knacuoikanist pinancoBux MOTOKIB [12, 115] HaBeneHa y 1abn. 4.3. Oc-
HOBHI XapaKTepUCTHKH (PIHAHCOBOTO MOTOKY: 00CHT, Yac i HanpsMok. O6csr
MOTOKY BKa3YEThCS B TPONIOBUX OJMHHUIAX. 32 HANPSIMKOM pyXy (iHaHCO-
BUH MOTIK MOE CITIBMAJATH 3 MaTepialbHUM IMOTOKOM a00 MaTH 3BOPOTHIH
HATPSMOK.

Tabnuys 4.3
Kaacudikanisi pinHaHCOBUX NOTOKIB JOTiCTHKH

OsHaka kinacugikaii Buz ¢iHaHCOBHX MOTOKIB

3a BiAHOIIEHHSM [0 JIOTiC-
TUYHOI CUCTEMHU Ta ii JIa-
HOK

BHYTPILIHI Ta 30BHILIHI; BXiJJHI 1 BUXiJHI (HaIpHKIIAJ, IIepeornia-
Ta — BXIJIHUH TIOTIK, a OIUIaTa IOCTABOK — BHUXI1THUIA)

cepu nocrauanHs; chepu 30yTy; IHBECTHLIINHI; 3 MaTepialbHIX

3a IIPU3HAYCHHAM . . o
BUTpAT B IIPOLECT BI/IpOGHI/IHTBa; 3 BIATBOPEHHA p060‘I01 CHIIN

3a crocib mepeHeceHHs MOTOKH, IO CYITyTHI OCHOBHUM (pOHAM MiANPHEMCTBA; IOTOKN,
ABaHCOBOI BapTOCTI 1110 3yMOBJICHI PyXOM 00irOBHX KOLITIB MiIPUEMCTBA

3a BHJIOM I'OCIIOJIapPChKUX

, TOPU3OHTAJIbHI; BEPTHKAIbHI
3B’SI3KiB

3a JUKepeioM OTPUMaHHS BIIACHI; 3aMI03MYCHI;

rpoIoBi (TOTiBKOBI ); iH(popManiiiHo-diHaHCOBI (O€3roTiBKOBI);
3a popmoro po3paxyHKiB 00J1ikoBO-(hiHaHCOBI (1pu (hOpMyBaHHI MaTepialbHUX BUTPAT B
npotreci BAPOOHUIITBA)
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KoxHoMy TOBapHOMY MOTOKY BiAmoBifae (hiHAHCOBHUIl MOTIK, SIK TPaBH-
710, IPOTHJICIKHOTO HATIPSIMKY, ajie (PiHAaHCOBUH MOTIK MOXKeE:

- BUNEpEIKATH TOBap (Hanpukiad, nepedoniama, aéanco8ull niamixe);

- 3ami3HIOBATHUCS (Hanpukiaod, OTuIaTa MiCHs TOCTABKHU);

- MPOXOJUTH Yepe3 OaHKH 3 BUKOPUCTAHHSAM PI3HUX (OpM OE3roTiBKO-
BHUX PO3PaxyHKIB (Hanpuxniad, 1HKacO Ta aKpeJIWTUB, YEKH Ta TUIATLKHI J10-
PYYE€HHS TOILO).

lonoBHOIO MeTO (DiHAHCOBOTO OOCITYTOBYBaHHS TOBApHUX IOTOKIB €
3a0e3MmedeHHs iX pyXy (PiHAHCOBHMH 3ac00aMU B HEOOXITHUX 00cCsrax B IMO-
TpiOHI TepMiHM 3 HAMOLIBIN eeKTUBHUX JKepen (iHaHCyBaHHA. [l KOXK-
HOT CXeMH pyXy IPOAYKIIl Moxe OyTH mependadeHo KilbKa BapiaHTiB opra-
Hi3amii (hiHaHCOBUX MOTOKIB, PI3HUX 32 BAPTICTIO Ta PUZUKOM.

Oxpim marepiasibHOTO, iH(QOPMAIIHOTO Ta (HiHAHCOBOTO MOTOKIB BHUIi-
JSI0Th TAKOXK CEPBICHUH MOTIK.

Cepegicni nomoku — MOTOKH MOCIYT (HEMaTepialbHOT AisUTLHOCTI, 0C00-
JMBOTO BHUJLYy IPOIYKIii a00 TOBapy), TEHEPYIOTHCS JOTICTUYHOIO CUCTEMOIO
B IyIoMy a00 ii miIcucTeMOor0 (JTAaHKOI0, €JIEMEHTOM) 3 METOKO 33JI0BOJICHHS
30BHIIIHIX 200 BHYTPIIIHIX CII0KKUBAYiB OpraHizauii 0Oi3Hecy.

Mixnapoaauii cranaapt [ISO 8402:1994 BuzHavae TEPMiH «IIOCTyTa» SK
MiICYyMKH O€3MocepeIHbOI B3aEMOIIi IMOCTAYaIbHUKA i CIIOKUBAYa i BHYT-
PiIHBOT TiSUTBHOCTI MOCTAYaIbHHUKA [I0JI0 33JI0BOJICHHS MOTPeOd CIOKUBAYA.

CepBic — mporiec HalaHHS TOCITYTH — MisUTbHICTh OCTaYalbHIKA, He-
00XiHa JiJ1s 3a0€3MeYCHHS MTOCTYTH.

Bemke 4nciio TaHOK JOTiCTHYHOI CHCTEMH 1 JIOTICTHYHIX TOCEPETHIKIB
€ TAMPUEMCTBAMH CEPBICY, B SKUX IOCIYTH HEPO3PUBHO TOB’s3aHi 3 MPO-
IOYKTOM, IIIO0 PO3IIOAUISETHCS, IO TIPOCYBAIOTHCS Ha PUHOK 1 IIPOJaBaHUM Ha
PI3HUX IIISTHKAX JIOTICTUYHOTO JIaHIfora. Jlo Takux JIaHKaM BiTHOCSIThCS Pi-
3HI TPAHCIOPTHI KOMIIaHii, ONTOBI Ta pO3APIOHI TOPTrOBIN, KOMIIaHii-
JUcTpu6’10TopH 1 T. 1. [Ipu 11bOMY BapTiCTh MOCIYT MOXKE 3HAYHO IepeBep-
[IyBaTH MPsMi BUTPATH HA BUPOOHUIITBO TIPOTYKITIT.

B ocTaHHI pokH MpeporaTuBOIO JOTICTUKUA € 1 KEpyBaHHS CEPBICHUMHU
IMOTOKAMH, TakK sIK OUIBIIICTh KOMIIaHIA BHPOOJISE€ HE TIIbKU TOTOBY MPOJYK-
ifo, aje i HAlaIoTh cynyTHl TIOCITyTH. Kpim toro, morictnaHmil miaxia BU-
SIBUBCSL C©(CKTHBHUM 1 ISt Hl}ll‘[pI/IeMCTB 0 HAJa0Th TUTBKH TOCITYTH
(TpaHCTIOPTHI, EKCIIETUTOPCHKI, BAHTAKONIEPEPOOHi Ta iH.)

Ha 3axo/i mmpoKo BUKOPUCTOBYETHCS MOHSTTS <«JIOTICTHKU CEPBICHOTO
Biaryky» — SRL, sike BU3HAYa€THCS SIK MPOILEC KOOPAMHAIIT JIOTICTHIHUX
orepariii, HeOOXiTHUX JUIA HaJlaHHS MMOCIYT HaWOIbI e(hEeKTUBHUM CIIOCO-
0OOM 3 TOYKH 30py BUTPAT 1 32JIOBOJICHHS 3aITUTIB CIIOKUBAYiB.

SRL-mijxii € Hal4acTillie OCHOBHUM CTPATETiYHUM €JIEMEHTOM MEHe-
JOKMEHTY 0araThbOX 3aKOpAOHHUX (ipM, IO HAJIAI0Th MOCITyTH. KpuTHIHUMHI
€JIIEMEHTAMHU [bOTO IMiJIXOIy € MPUHAOM 3aMOBIICHb HA MOCIYTH Ta MOHITO-
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PHUHT HaJaHHS MOCTyT. fIK 1 MarepialbHi MOTOKH, MTOTOKH MOCTYT MOIIUPIO-
IOTBCSI Y TICBHOMY CEPEIOBHII TOCTaBKH (Hanpukiaod, sl TOTOBOI MPOIYK-
1ii — y po3MnoAiIbYiif Mepexi), B AKiil iCHYIOTh CBOI JIAaHKU JIOTICTHYHOI CH-
CTeMH, JIOTICTHYHI KaHallW, JIAHIIOTH 1 Tomo. L{g1 Mepeka moBmHHA OyTH
mo0yJ0BaHa TAaKUM YUHOM, 100 3 MaKCUMAaJIbHOIO ¢(PEKTUBHICTIO 3370BOJIb-
HSITH BUMOTH KJII€HTIB 710 PiBHS 06cnyr03yBaHH;1 (Hanpuma() MEpexi CTaH-
Liii TEXHIYHOTO OOCIyroByBaHHs i IYHKTIB CepBiCy aBTOMOGiNCOYiBHIX
GbipM, Mepexi MepeArpoaakHOTO 1 MiCISMPOAAKHOTO CEPBICY OUIBIIOCTI
(bipm, 110 BUPOOJISIFOTH TPOMHCIIOBI €JICKTPOTIOOYTOBI TOBApH ).

JloricTuuHe cepBicHe 00CITYTrOBYBaHHS CIIOKHMBAYiB MOYKE 3IHCHIOBATHCS:

— caMUM BUPOOHHUKOM;

— TOProBO-TIOCEPEAHUIIBKOIO CTPYKTYPOIO;

— crieniaxi30BaHUMHU TPAHCIIOPTHO-EKCIIETUIIHHUMHE (hipMaMH.

Le 3anexuTh BiJi BUAY JOTICTUYHOT CUCTEMH, PIBHS BUMOT CIIOKHMBAYIB 1
CTpaTerii mocrtavyagbHUKa (BUPOOHHUKA, TOPTOBOTO TIOCEPETHHKA).

XapaxkTepHi 03HaAKU J102ICMUYHUX ROCTIYS:

1. HeMOXHBICTh BiIUYTH TIOCIYTY «HA JIOTHKY.

2. HeBijinbeHicTh Bij mxepena. JlorictnaHi mocnyru sk ¢popMma JiisTbHO-
CT1 HEBIJUIUTBHI BIJI CBOTO JpKEpena, Ha BIIMIHY BiJl MaTepiabHOTO TOBapY,
SIKUM MOJXKE ICHYBAaTH HE3aJeKHO BiJ MPUCYTHOCTI abo BiACYTHOCTI HOro
Jokepena (MpoIyIeHTa).

3. MiHJUBICTh SIKOCTI. SIKiCTh JIOTICTUYHUX ITOCIYT BUSBIISIE TECHJICHIIIIO
JIO KOJIMBaHb 3aJIS)KHO BiJI CTYIICHS JIOCKOHAJIOCTI JIOTICTUYHOT CUCTEMH, BH-
MOT KJII€HTIB, BIUTMUBY 0arathoX BUMAJIKOBUX (HDaKTOPIB.

4. AnpecHictp mocnyr. JIOTiCTUYHI TIOCTYTH HaIAal0THCS 3aMOBHUKY 0e€3-
nocepenHbo. Lle Binpi3Hsie 1X BiJ TOBapy B MaTepiaibHOMY BHTIISMII, SKAN
BHUITYCKAETHCS, OPIEHTYIOUUCH, SIK TPABHIIIO, HE HA KOHKPETHOTO CIIOXKHMBAYa,
a Ha 3araJIbHUH TIOIHT IIJILOBOTO PUHKY.

5. VHIKaNbHICTD s ofepKyBava. KoxkHa oricTHYHA MOCyra, sika Ha-
JAE€ThCS, YHIKATbHA JUTSI ofiep KyBayva. [Hia moioHa nociayra OyJie Biapi3Hsi-
THUCS BiJ] MOTMIEPEIHBOI 32 CBOIMHU IapaMeTpaMu, TePMiHAMH, YMOBAMHU CIIO-
JKUBAHHSL.

6. HeMOXUBICTh HaKOMUYEHHS MOCIyT. [locmyrn He MOKHA 3pOOUTH
npo 3amac, iX He MOJKHA CKJIaJyBaTH, TOOTO HAaKOMUYEHHS IX «3amacy» He-
MOJKITUBE.

7. Enactuynicts monuty. [lepeBaroro JOriCTUYHHUX MOCTYT MOPIBHSHO i3
TOBapOM y MaTepialbHOMY BUTJIAII € TX BEJMKA €IaCTHYHICTh Ha PHHKY 30Y-
Ty. Temnu 3pocTaHHs MOMUTY Ha JOTiICTUYHE 00CITYTOBYBaHHS 3HAYHO Tepe-
BHIIYIOTh HOT'O JMHAMIKY Ha MaTepialibHi TOBapH.

8. OmnepatuBHicTh. Ha BinmMiHy Bii TOBapiB y MaTepialbHOMY BHIJISAIL
a0o0 THIIUX BHIIB AISUTLHOCTI, JIe MIBHJIKICTh 1 CTPIMKICTh BUKOHAHUX POOIT
HE 3aBXK[IH € MO3UTUBHUMHU IIOJI0 KIHIIEBOI'O PE3YJbTATy, JOTICTUYHI TOCITY-
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TH, SIK TIPABWIIO, JIAIOTh TUM OUIBIINNA €KOHOMIYHHMHA €(DEeKT, YuM IIBHULIC
BimOyBaeThes iX pearizamis. [yke gacTo came OmepaTUBHICTE MMOCTYT 3aITy-
Yyae MOTEHIITHUX 3aMOBHUKIB.

B norictuyHuX mporiecax BUAUISAIOTH TOTOKH ITOCIYT JBOX BUJIIB:

— 3 JIOTICTUYHOTO OOCIIyTOBYBaHHS MaTepialbHOTO MOTOKY (Hemarepia-
JBHUN TOTIK TOCIYT, IO HANAETHCS YYaCHUKAM JIOTiCTHYHOTO JIAHITIOTa Ta
KIHLIEBUM HOKYIISIM OKpeMUMH (ipMaMu Ta MiAPO3ALIaMH MiAIPUEMCTBA);

— TIOTOKH B Tairy3sx cepn mociyr.

3HaYHa KUTBKICTh JIAHOK JIOTICTHYHOI CUCTEMH € MIANPHEMCTBAMH, sIKi Ha-
JIQEOTh TOCITYTH MO0 TPOCYBAHHS MaTeplaJ'H)HOFO MOTOKY. /10 Takux JIaHOK BiJI-
HOCSITBCS Pi3Hi Ipchnome KOMITaHii, ONTOBI Ta PO3APiOHI TOPTrOBIi, KOMITaHii-
JUCTprO 10TOpH Ta iHIIL. [IpH IbOMY BapTiCTh MOCIYT MOYKE 3HAYHO MEPEBHIILY-
BaTU BUTPATH Ha BUPOOHUIITBO IIPOIYKIIII. .

KinbkicHUM TIOKa3HHKOM CEPBICHOTO MOTOKY € KiJIbKICTh MOCIYT, IO Ha-
JIAOTHCSI 32 MMEBHUH Tepiol vacy. IcHye Oarato sIKICHMX TIOKa3HHKIB (napa—
METpiB) CEPBICHOTO MOTOKY, OCHOBHUMH S SIKUX € JOCTYIHICTh, HAAIHHICTD,
quyTchTL KOpeKTHicTh. OmHaK Lu apaMeTpH JIOCHTh CKIIaJHO BI/IMlpﬂTI/I
Ta KUTbKICHO BU3HAYKTH, 3 YUM IOB’s13aHi TPYAHOIII (GOpMYyBaHHS JOTiCTHKH
TTOCITYT.

HaBezneHi XxapakTepuCTHKH Ta OCOOIMBOCTI CEPBICHUX MOTOKIB BiJirpa-
I0Th BKJIMBY POJb B OpraHi3alii JOTiCTUYHOTO MPOIIECY, 30KpeMa B cdepi
po3noiny.

[Mopsia 3 TOTOKOM MOCTYT PO3TISAAI0Th MOTIK 00’ €KTIB 00CTYTOBYBaHHSL.
B norictuii TypusMy 1ie TYpUCTHYHUHN MOTIK, B MEUTHIH Ta MI>KHAPOIHIN J10-
TiCTHIl — MOTIK 30BHIITHBOTOPTOBEJILHUX BAHTAXKIB

PoboTa Bcix mipo3aitiB MiINPUEMCTBA MOB’sI3aHa 3 PyXOM THX a0o iH-
WX MOTOKIB. 3a3BUYall OJMH 1 TOW K€ IMiIPO3ALT MOXKE TeHEPYBaTH, TIOTJIH-
HATH 1 MEPETBOPIOBATH Pi3HI MOTOKH OJHOYACHO. Bijiin mocTayaHHs reHe-
pY€ NOTiK CHPOBUHH, MaTepiaiB, 1 MOMIMHAE (P IHAHCOBHUM MOTIK IJIATEXKiB 3a
i PECYpCH. BI/Ip06HI/I]_ITBO MOTJIMHAE TIOTIK CHPOBWHH, TepeTBOPIOE H0ro i
TeHepye MOTIK roToBOi MpoAyKiii. Biaxin 30yTy mornuHae moTik rotoBoi
l'IpO,Z[YK]_Ill 1 TeHEepye€ TMOTIK (blHchus y BI/II‘JI}IIII TUTATEXKIB 3 IO MPOIYKINIO.
Bci mi mOTOKH CYTIPOBOIKYIOTHCS BiIIOBIIHUMHA iH(pOpMAiHHIMHU ITOTOKA-
Mu. Jlns imrocTparii B3a€MOIOB’SI3aHOTO Ta CKOOPJMHOBAHOTO PYyXY JIOTiC-
TUYHHUX TMOTOKIB Ha puc. 4.4 HaBeIeHa 3araibHa CXeMa PyXy IMOTOKIB IMpH
3/iliCHEeHH] OE3TrOTIBKOBUX PO3PaxyHKIB.

VY KiHIIEBOMY MiJICYMKY Ha BHIIIOMY PiBHI YIPAaBJIiHHS JIOTICTHKA PO3TJIsi-
Jla€ IHTErpOBaHi JIOTICTUYHI TIOTOKH.

Inmezposanuii nozicmuunuii nOomiK — Ti¢ CYKYIHICTh B3a€EMO-
OB’ SI3aHUX, Y3TOPKEHUX MOTOKIB BCiX BUIIB, AKi PO3IJISAIAI0THCS HA MIPOT31
BCHOTO JIOTICTUYHOTO JIAHIIIOTA, II[0 OXOIUTIOE KUTTEBUH ITUKITY TIPOIYKTY.
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—> PyX IpoayKuii (MaTepiaabHUIl TOTIK);

> PYX IUIATIKHUX AOKYMEHTIB (iHpopMaiiHuii NOTiK);

— >

pyx rpoiueii (GpiHaHCOBUIA TTOTIK).

Puc. 4.4. Cxema pyxy martepiajibHoro, ingopmaniiHoro
i piHaHCOBOrO MOTOKIB NPHU 3/1ilicHeHHi 0€3roTIBKOBHX PO3PaXyHKIB

[HTErpoBaHMiA MOTIK OXOILTIOE SIK MPSIMi MTOTOKH BiJ MOCTaYaJbHHUKA JI0
BUPOOHMKA 1 Aaji A0 CHOXMBaya, Tak i 3BOPOTHI, MTOB’s3aHi 3 TTOBEPHEHHIM
Tapy, HESKICHOI MPOJYKIIl, TAKOXX MOTOKH, MOB’sA3aHI 13 MiCIATIPOIaKHIM
060ﬂyr0ByBaHHflM Hepepo61<0}o NaKyBaJbHUX MaTepianiB, a Mpu HEoOXif-
HOCTI BPAXOBY€ [OTOKH TIpOIIECiB yTI/m13au11 BHKOPHCTAHOT Hpoz[yKun Ta 3a-
XOpOHEHHsI BiaxomiB. [lapaMeTpu JIOTICTUYHUX MPOIECIB HA BCIX IIMX CTai-
SIX YKUTTEBOTO IMKITY POIYKTY HEOOXiTHO BpaxoBYBATH IIE Ha CTafil Horo
MPOCKTYBAHHSI.

[Ipu Takomy miaxoJi BXKE B MpoIeci po3poOKH MPOIYKTIB nependaya-
IOTHCSL KOHKPETHI CrocoOu 1X TpaHCIOPTYBaHHSA, MIOBEPHEHHS BiJl CIOXKHBa-
4iB, IEpepoOICHHS 111 HOBTOPHOTO BUKOPHUCTAHHS 200 TMOBHOI MEPEepOoOKH.
Taku#i miaxig IeMOHCTPYIOTh, Hanpukiad, kommnanis BMW, ska mpoekTye
CBO{ aBTOMOOIJII TAKMM YHWHOM, 1100 BOHU JIETKO JIEMOHTYBAIUCH [T TIEpe-
poOku abo 3aMiHM JeTanell Ta KOMIOHEHTIB, kommaHis Levi Strauss & Co.,
sIKa IS MiITPUMKH JKATTEBOTO LIUKITY CBOiX MPOAYKTIB mepepoOsisie 3HoIe-
HY JUKHHCOBY TKaHHHY B MaIlip i roypoBaHuil KapTOH AJist KOpoOok [24].

3BOPOTHI NOTOKH € cPEpOr0 JOCIIHKEHB JIOTICTUKN peuukitoBaHHs. 1o
Hel HaJIeKUTh, 30KpeMa, JIOTICTUKA YTUIII3AIlil, sSiIKa pO3TJIsiIae MpoecH 301-
paHHA, TPaHCIOPTYBaHHs, NepepoOKH, MOXOBaHHS BIAXOMIB YW peanizaiii
MIPOAYKITiT, BUPOOJICHOT 3 BiIXO/IiB, KOHTPOJIFO BIUIMBY Ha JOBKULIS B SKOCTI
€IMHOTO JIOTICTUYHOro moToky [90]. BHKOpUCTaHHS JIOTICTUYHOTO IiIXOIY
TIPY BUPIIIICHHI POOJIEMH BiJIXO/IIB MA€ IMUPOKI EPCIIEKTHBU 3aCTOCYBAHHSI.

OntrMmanpHe yIpaBIiHHS IHTETPOBAaHUMH JOTiICTHYHIMHU ITIOTOKAMH BH-
CyBa€ TIeBHI BUMOTH JI0 HUX:
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— Y3TOMKEHICTh MaTepiajbHuX, (piHAHCOBHX, iH(OPMAIiHUX, cepBic-
HUX Ta BCIX 1HIIUX BH/IB MOTOKIB 110 BCHOMY JIAHIIO31 PyXY MPOAYKTY;

— omepaTtuBHicTh. CXeMHU pyXy MOTOKIB MalOTh THYYKO Ta HIBHJKO 3Mi-
HIOBATUCH TIPH 3MiHAX 30BHIIIHBOTO CEPEIOBUIIA (eKOHOMIYHOL, NOMTMUYHOL
cumyayii, npagosux ymoe ma iHuie) Ta afanTyBaTHCh 10 KOKHOTO YYaCHUKA
JIOTICTHYHOTO JIAHI[IOTA;

— ONTUMI3aLlis JOTICTUYHUX BUTPAT Ta JIOTICTUYHOTO IUKIIY;

— HQIIHHICTB JKEPEN PeCcypcCiB;

— JIOTPHMAaHHS CTaHAAPTIB SIKOCTI 00CITyTOBYBaHHSI.

[HTerpoBaHa JoOricTMKa MIATPUMYE CUCTEMHY CTIHKICTh MiJIPHEMCTBA
Ha PHHKY, Y3TOJDKYE BHYTPIIIHBO-(DIPMOBI MPOTHUPIYYS MK 3aKYIIiBIISIMH,
MapKeTHHIOM, (DiHAaHCAMH 1 TIPOJIAYKEM Ta ONTHMI3y€e MDXKOpTaHizalliiiHi B3a-
€MO3B’SI3KH 13 JIOTICTHYHIMH ITOCEPETHUKAMH.

lNMumaHHs Ors camornepesipku
ma KOHMPOJIK 3aC80EHHS 3HaHb

1. Busnauumo cymuicms NOHAMMA «NOMIK» mMa 1020 napamvem-
pu

2. Axi € 8udu nozicmuyHux nomoxia?

3. Busnauums cymHicmos mMamepianbHo20 nomoxy, Ha38imy 1020
NOKA3HUKU Ma napamempu

4. Busnayums cymuicmo inghopmayitinoco nomoky, 1oeo nokaz-
HUKU Ma 03HaKu Kiacugikayii

5. Oxapaxmepu3zytime cymuicms ma 03Haku Kiacugixayii ¢i-
HAHCOBUX NOMOKIB

6. Oxapaxkmepu3sytime Cymuicms ma 0coOIUBOCMI — CEPBICHUX
Nnomoxie

7. Lo o3nauae nonamms «inmezpoeanuii 102iCMuyHULL NOMIK»?



Pos3oin 5
NOTICTUYHA OIANbHICTb TA i CKNAQOBI

5.1. JloricTnyHa AianbHICTb, NOriCTUYHI NpoLecK, yHKLii Ta onepadii
5.2. Bugm norictnyHoi AianbHOCTI Ta NOTiICTUYHNX (DYHKLIIN

5.3. Knacudikauis norictmyHux onepawin

5.4. OpraHisauis NoricTM4HoI gisnbHOCTI

5.5. [HpacTpykTypa NoricTU4HMX NpoLecis

5.1. JlorictnyHa AisanbHICTb, NOriCTUYHI Npouecw,
c¢yHKUiT Ta onepauii

Cdeporo npakTUaHOI peanizallii JOriCTUYHOI KOHIIEIIT Ta JIOTICTHYHOTO
ITiJIX0/Ty BUCTYIIA€ JIOTICTUYHA JisTIbHICT MANPHEMCTBA.

Jozcicmuuny Odianvhicmy Ccy0’€KTIB TOCHOJApIOBaHHS YacTHHA HAayKO-
BIIIB PO3MIIAJAE K NMPAKTUYHY peallizailifo KOMIUIEKCHUX JIOTICTUYHUX (DyH-
KIIii Ta elleMeHTapHUX JOricCTUYHUX onepauiil. KommuekcHi jgorictuuni ¢y-
HKIIi NOJUIAI0TE Ha: 0a3ucHi (MocTavaHHs, BUPOOHUIITBO, 30yT), KIFOUOBI
(maTpuMyBaHHS CTaHAAPTIB OOCIYTOBYBaHHS CIIOKHBAYiB, YIPABIIHHS 3a-
KYMIBJISIMH, TPAHCTIOPTYBAHHS, YIIPABIIHHS 3amacaMy, YIPaBIiHHS POLETY-
paMu 3aMOBJICHHSI, YIIPABTiHHS BUPOOHUYNMH IIPOICYPaMH, iIHOYTBOPEHHS,
Gbi3MuHMA po3MoNia) Ta MIATPUMYIOUi (CKJIalyBaHHS, BaHTa)KolepepoOka,
3axHMCHE MaKyBaHHs, 3a0€3IICUCHHS TOBEPHEHHS TOBapy, 3a0e3NeucHHs 3a-
MacCHUMHM YacTUHAM U cepBicHE 0OCIyroByBaHHs, 30ip 3BOPOTHHUX BiAXOIIB,
iH(popMarliiiHa koM toTepHa miaTpuMka). OCHOBHHMHU CKJIaJIOBHMH JIOTiC-
TUYHUX (QYHKLIN € HaBaHTAKEHHsI, PO3BAHTAXCHHSI, 3aTapIOBAHHSI, CKCIICTH-
pyBaHHS BaHTaXiB, IMEepeBE3cHHs Ta 30epiraHHs BaHTaXiB, NpUHAMaHHS Ta
BIJIITYCK TOBAapiB 3i CKJIaAy, ICPCBAHTAKCHHS, COPTYBAHHS i KOMIUICKTAIIis,
KOHCOJIi1allisi BaHTaXiB, 301p, 30epiranHs i nepenava iHGopMmarliii npo BaH-
TaXi, PO3paxXyHKH 3 IOCTAaYaIbHUKAMH, CTPaxyBaHHS BaHTaXiB, Iepenava
IpaB BIACHOCTI HA TOBAp, MUTHE O()OPMIICHHS Ta iHIII JIOTICTUYHI Omepaii,
SIK1 371MCHIOIOTBCS Ha MiNpueMCTBi [84, ¢. 65].

BpaxoByrouu Te, 110 METO0 JIOTICTUYHOT IisTIBHOCTI € TapMOHi3allis iH-
TepeciB BUPOOHMKIB, MOCTAYAILHUKIB 1 CIIOKHBAYiB, TO 1l OCHOBHUMH Ha-
npsIMaMHU €: yJOCKOHAJICHHSI MapaMeTpiB BXiTHUX MOTOKIB pecypciB Ha Oc-
HOBI TIOKPAIICHHS 3B S3KIB 3 MOCTaYaJIbHUKAMH; YIOCKOHAJICHHST BHYTPIIIHIX
MOTOKIB, TOOTO pe3yJIbTaTiB 1 MOTOMKEHOCT] A1 MiAPO3IiTIB MiANPHEMCTBA;
YJIOCKOHAJICHHS 3B’SI3KIB 3 CIOXKHBadaMH, 3a0e3MeUeHHs] HaHOUIbII TOYHOT
BIJIMOBIIHOCTI BUX1THUX MOTOKIB TOBapiB Ta MOCIYT 3 iX BUMoramu [64].

JloricTHyHy MiSTTBHICTH MIANPUEMCTBA MOJKHA TaKOX PO3MIIAIATH 1 3 TO-
YKH 30py peajtizalii OCHOBHUX JIOTICTHYHHUX MPOLIECiB — KOOPIUHALI{:
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— MISITBHOCTI 3 OTIepaTHBHO-KAJICHAAPHUM IJIAHOM MOCTA4aHHS CUPOBH-
HHU, MaTtepiayiB Ta HamiB(haOpUKaTIB; TPAHCIOPTHO-CKIAACHKI POOOTH 3
IpeaMeTaMy TOCTaYaHHs;

— JISITBHOCTI 3 TJTaHOM (DiI3WYHOTO PO3MOJIUTY IiJ] 9ac BUPOOHMIITBA TIPO-
IyKILii; BHYTPIIIHBO3aBOJICHKUM TMEPEMIIICHHSAM MaTepialiB, CHUpPOBHHH,
3aIM9acTHH Ta TOTOBOI MPOMYKIii, 3aBaHTAXXyBaJILHO-PO3BAHTAKYBAIbHI PO-
00TH, TPAaHCIIOPTHO-CKJIAJChKI POOOTH 3 HE3aBEPILIEHOr0 BUPOOHULITBA TOLIO;

— TOCIIOAAPCHKOT JISUTBHOCTI 3 IJIAHOM MAapKETHHTY ITiJ] Yac peaizarii
MIPOIYKIIii, IIPOTHO3YBAHHSAM IIOIHTY, CEPBICHUM OOCIYTOBYBaHHIM, OIepa-
TUBHO-KaJICHJAPHUM IUIaHYBAaHHSM, OOpPOOJEHHSIM 3aMOBJICHb KII€HTIB,
CKJIAZICEKUMH 1 TPAaHCIIOPTHUMHE POOOTaMHU.

Takum 4YWHOM, 3IIHCHEHHS JOTICTUYHOI AISUTBHOCTI HAa MPOMHCIIOBUX
MIAPUEMCTBAX A€ MiJCTABH PO3IIIATH 11 SIK CKJIAIO0BY YaCTUHY JIOTICTHY-
HUX CHUCTEM.

BinbrricTs TOCTiAHUKIB PO3MIISIAIOTE JIOTICTHYHY JIsUTBHICTD Yepe3 pea-
JTi3aliio JIOTICTUYHUX (YHKIIIH, sIKi B CBOIO Yepry MOUIAIOTHCS Ha JIOTiCTH-
YHI MPOIECH Ta JIOTICTHYHI OTepartii.

Jlozicmuunuii npoyec — 1€ OpraHi3oBaHa B 4aci MOCIiJOBHICTb BUKO-
HaHHS JIOTICTUYHHX OTIepalliif, 0 J03BOJISIE TOCATTH 3a1aHi 1im. J{o moric-
TUYHUX MPOLECIB HAJIEKATh MPOLIECH, IO MOB’sA3aH1 31 3MIHOIO IapaMeTpiB
npocTopy (po3MilleHHs ), yacy, GOpMH, BIACTUBOCTEH JIOTICTUYHHUX ITOTOKIB.
Hanpuknao, popMyBaHHS TOCIIONAPCHKUX 3B’SI3KIB IO MOCTaBKaM TOBApIB,
JIOCTaBKa PECYPCiB Bijl OCTavyaIbHUKIB, YIIPABIiHHS CKJIaJICBKUMU OTepaili-
SIMH, TIPOTHO3YBAHHs IMOTPEOM B TEPEBE3CHHIX, BUKOHAHHS IIEPEBE3CHB i
BCIX HEOOXIJTHMX IPH IIbOMY CYIYTHIX OIEepalliid, JoCTaBKa MPOYKIIi B Ma-
Ta3WHH, IPEACTABHUITBA, a TAKOXK MPOIECH YIPABIIHH, 10 3a0€3MeTyI0Th
edeKTUBHE TUIAaHYBaHHA, KOHTPOJIb 1 PEryiioBaHHS MOTOKiB. JloricTuuHi
TIPOLIECH XapPaKTEPH3YIOTHCSI TEXHOJIOTTYHUMHE PEXMMAMH, 3aC00aMH TEXHIYHO-
ro 3a0be3neueHHs, MaTepialbHUMU i TPYAOBUMH BUTpaTaMu Tomo [53; 67].

Jlorictnynnit TPOIEC CKIAAETECS 3 JBOX OCHOBHHX mijcucteM (IoTo-
KiB): lHq)OpMaHlI/IHOl 1 MatepianbHOi. JIOriCTHYHMI MpoLec MOYHHAETECS CaMe 3
orepariii TUTAHYBAHHS 1 opraHni3ariii, To0TO i3 300py 1 06poOKH 1Hq)opMau11
KOJIM caMi MaTepiaiibHi MOTOKHU IIe BincyTHi. Omeparii iHpopMariitHoi mia-
CHCTEeMH — II€ Pi3Hi PO3paxyHKH, 30ip 1 00poOka iH(popmallii, TeperoBopH 3
IHITUMH Y9YaCHUKAMHU JIOTiCTUYIHOTO TpOLECy, HAPA/M, YKIAICHHS J0roBO-
p1B YXBaJICHHsI YIPABIIHCHKUX PIlICHBb 1 TakK z[am Oneparii MaTepianbHOT
MIICUCTEeMH — II¢ TPAHCIIOPTYBAaHHS BaHTaXIB, CKJIaayBaHHs, ICpEBaHTA-
JKEHHS, GOpMyBaHHS 1 po3(hOpMyBaHHS BAaHTAKHUX TPAHCIIOPTHUX OAWHHIb
(makeTiB Ha MiJJIOHaX, KOHTCHHEPIB), COPTYBaHHS BAaHTAXIB, YIIAKOBKA BaH-
TaXiB, KOMIUIEKTALlil TPAHCHOPTHUX MapTiil 1 Tak nami. Konu nmounHaerbcs
eTar MaTepialbHOTO BAHTAXXOIIOTOKY, Orepallii iHpopMaIiifHOT MiICHCTEMH 1
MaTepiaibHOT MiICUCTEMH Iy Th MapajenbHO, OCKUTBKY 3B/ MaTepialibHi
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IPOIIECH TPAHCIIOPTYBaHb, CKJIayBaHHS 1 EPEBAHTAXKCHb BAHTAXIB CYIIPO-
BOJDKYIOTBCS IIepepoOKoio inopmartii (opopmireHHs TPaHCTIOPTHUX JIOKY-
MCHTIB, 00J1ik pyXy BaHTaxis i T. j.). Ha upomy erami omepauii inpopma-
LiffHOT 1 MaTepiadpHOI MiJCHCTEM B3a€MOJIIOTH OJHA 3 OJHOIO 1 MOXYTh
CHpUSITA a00 MEPEHIKOKATH MPOTIKAHHIO JOTICTHYHOTO mporecy. Tak, 3a-
TPUMKa B 0(QOpMIICHH] TPAHCIIOPTHUX, FOPHIMIHIX abo (hiHaHCOBUX JIOKY-
MEHTIB MOXE 3aTPUMATH MPOILIECH IEePEeBE3CHb 1 CKIAAyBaHHS BaHTaXIiB. Y
CBOIO 4Uepry, HeB4acHe MpHOyTTs a0 HEeNpaBMIbHA KOMITICKTAIlSI TPAHCIIO-
PTHOT mapTii MOXKE MPUBECTH 1O 3aTPHUMKH O(QOPMIICHHS IOPUIUIHUX TOKY-
MEHTIB (aKTy NpUHMaHHS BaHTaXiB) a00 (piHAHCOBUX JOKYMEHTIB (OIUIaTa
3a BaHTaXi a0bo 3a poOoTH). Ha etami KOHTPOJO 1 aHATi3y, KOJU (Bi3UIHUN
PO3MO/IiI, TPAHCTIOPTYBAHHS BAaHTAXKIB 3aKiHUEHI, BUKOHYIOThCS TIJIbKH OIle-
pauii iHpopmariiHoi migcucTeMu (30ip JaHUX Ta aHAMI3 i CIOXHBAYIB i
KOHKYPEHTIB, CTaHy I[iH Ha PUHKY, CKJIaJIaHHS 3BiTiB 1 MPOIO3UIIIH 1 T. 11.)

Jlozicmuuni onepayisa — 1ie YaCTHHA JIOTICTUYHOTO TPOIIECY, IO BUKO-
HY€THCS Ha OJJHOMY Po0OOYOMY MicIi a00 3 JONOMOTOI0 OJHOTO TEXHIYHOTO
3aco0y; 1€ CYKYIHICTh Jii, CIIPSIMOBAaHMX Ha TEPETBOPCHHS JIOTICTHYHHUX
MOTOKIB, 10 HE Tisirae aexkomno3utlii [35; 67; 112]. Hanpuknao, enemen-
TapHi Iii 3 mepepoOKH BaHTaXy (KOMIUICKTAIlis, HABAaHTaKEHHS, PO3BaHTa-
JKEHHsI ToIIO), iH(opMaliiiHoro ado (iHaHCOBOTO MOTOKY ( MPUIOM 3aMOB-
JIEHHSI, CKJIalaHHs IOTOBOPY, pOo3po0Ka MapIipyTy, oriaTa ToBapy TOIIO).

Jozicmuuna pynkyin — 1e yKpyIHEHA CYKYIHICTH JIOTICTHYHUX OIIe-
parriii, mo crpsMoOBaHi Ha peai3allilo MEBHOTO 3aBJIaHHs JIOTICTHYHOT CHC-
TEeMH, HANPUKIA0, TPAHCTIOPTYBAHHS, CKIIAyBaHHS], YIPABIIHHS 3aMOBIICH-
HSIMU, YIPaBJIiHHSA 3amacaMu Ta iHie. JIOriCTHYHI mporiec BUKOHYIOTHCS B
MeXax JIOTICTHYHUX (DYHKITIH.

Bupinenns goricTHnX QYHKIH 10B’I3aHO 3 CTPYKTYPHHMH IiJpo3-
JUMAMH CITy’KOHM JIOTICTHKH Ha IMANPHEMCTBI, IO BIIMOBIAIOTH 33 Mislb-
HICTh 3 YNpPAaBIiHHS 3allacaMM, 3aKyIMiBISIMH, TPAHCIIOPTYBAaHHSIM, CKIIAIy-
BaHHSM, [AKyBaHHSIM, BaHTAXONECPEPOOKOIO, MHTHUM O(OPMIICHHIM
BaHTaXIB TOUIO.

BukoHaHHSI IeSKHUX JOTICTUYHUX (QYHKINH MAMPHEMCTBO MOXE JIOPYYH-
TH 1HIIIH rocrmogapchkiit oquuuii. ToMy opeanizayis nozicmuunoi OisiibHoO-
Cmi MOHCIUBA 3a 080MA CYeHapiamu: ayTCOPCUHT (aHr. Qutsourcing) Ta iH-
copcuHr (aHri. Insourcing).

[in aymcopcunzom (Konmpaxkmuoiw n02icmukor) po3yMitoTh TiepeHe-
CCHHsI YaCTUHHU BUPOOHWYMX 200 JIOTICTUYHUX TPOIIECIB HA 1HII MiAPHEM-
CTBa, Hanpuxkaaod, KyIiBIs TOTOBUX KOMIUICKTYIOUHX JeTajeid, BY3JiB JJs
CKJIalaHHs BUPOOIB a00 BUKOPUCTAHHS IOCIYT, IO HAJAaI0Th TPAHCIIOPTHI
YM CKJIAACHKOI (ipMu.

Jliama3oH BUKOPUCTAHHS ayTCOPCHHTY B JIAHITIOTY TIOCTaBOK MOXe OyTH
PI3HUM: BY3BKUM (0OMedcenuM 3aKynienero 0eskux @yHkyit) ado MUpOKUM
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(komnnexcui yeoou, wo cmocylomvcs YnpasiinHa Yitum J1aHyloeomM nocma-
60K). PiBeHb BHKOPHCTAHHS ayTCOPCHHTY BH3HAYA€THCS MPUHHATHUM Ha
MiIPUEMCTBI PIBHEM JIOTICTUYHO1 crieniaii3alii.

Incopcune (auen. Insourcing) — 1€ TPOTWISKHUHA 0 MONEPEIHBOTO
CIIEHapil0 1 03HaYa€ BUKOHAHHS MPOLIECIB HA MiMIPUEMCTBI, HANPUKIAO, Tie-
penaya MpoeKTy MpaIiBHUKY 3aMiCTh TOTO, OO0 HAWHSATH 30BHIITHHOTO BH-
KOHaBIIsl 800 KOMITaHIIO JIJIsi BUKOHAHHS I[I€T pOoOOTH.

[HOI pO3MIIAIAIOTH I TaKy CKJIQJIOBY JIOTICTHYHOI isITBHOCTI SIK JIOTiC-
TUYHA Tiponienypa. Jlocicmuuna npoyedypa — 1ie 9acTUHA JOTICTHIHOI (DYHK-
11ii, 10 BUHUKAE B PE3yNbTaTi 1i JEKOMITO3UIIIT 1 XapaKTepU3y€eThCS OTHOPIA-
HICTIO pOOIT Ta pilieHb, Mo NpuiMaroThes [35]. Hanpuknao, hopMyBaHHS
noTpedu B MaTepialbHUX pecypcax, BHOIp MmocTadyanbHUKa, po3po0Ka IIaHy
TPaHCIIOPTYBaHHS BaHTaXy. B meskux mkepenax JoricTHdHol iH(opMarii
(yHKII1, TPOIeTypH U OIepallii MaloTh 3arajibHy Ha3BY — JIOTICTUYHI aKTH-
BHocTi [12; 35; 38].

5.2. Bugmn norictmyHoi AissnbHOCTI
Ta NOriCTUYHUX (PyHKLIN

JlocnipkeHHsT 3MICTy JIOTICTHYHOI JSUTBHOCTI MOTpedye po3rsimy it
cxmanoBux. OnHaK, Ha MaHWH dYac HEMae €IWHOTO MiIXOAy A0 BUAIICHHS
BUJIIB JIOTICTUYHOI JIISUTBHOCTI, IOTICTUYHUX (QYHKIINA. 30kpema, npod. E€.B.
Kpukascvkuii ponioHy€e POBOJUTH KJIACU(IKAIIIO BUIIB JIOTICTHYHOT Jisl-
THHOCTI 3a BoMa o3HakaMu [40]: dhazoBoro Ta pyHKITIOHANBHOO (TA0I. 5.1).
PosriissHeMo 11 getanpHime.

3riHO 13 Wi€lo Kracugikayicto BUIIB JOTICTUYHOI JiSUIBHOCTI 3a nep-
UI010 03HAKOW B MEXKaX €KOHOMIYHOT'O 00’€KTa BHOKPEMITIOIOTH JIOTiCTHKY
MaTepialbHOTO TOTOKY, JOTICTUKY (hiHAHCIB Ta 1HPOpPMALIHHY JOTICTHKY.
J7s moanbInoro Moy BPaXxoBYIOTh (asu mpancgopmayii 102icmuyno2o
NnOMmMoOKy, 1O BIAMOBIAAIOTH (HYHKI[IOHATBHUM O00JACTAM JOTICTUKH (TOOTO
THUM 00JIaCTSM JIISITLHOCTI, B SIKWX BUKOHYIOTBCS JIOTICTHYHI Iil: GyHKIIT Ta
omepauii). MaTepianbHUN MOTIK B MEXax MiANPUEMCTBA MOXKE MPOXOAUTH
Taki (azu TpaHcopMmallii: mocTayaHHsI MaTepialiB, BUTOTOBJICHHS BUPOOIB,
iX 30yT, MOBEPHEHHS Tapu a00 HESIKICHUX BUPOOIB, yTHIII3aIli0 Ta mepepoo-
Ky BIANIpaIlbOBaHUX BUPOOIB, BIAXOIB, Tapu i ymakoBkH. Jlorictika mocra-
YaHHs, 30yTy Ta PEHUKIIOBAHHS OXOILUIIOE IUTAHYBAaHHs, YIIPABIIHHSA Ta (i-
3UYHE ONpPANIOBAaHHS BiAMOBIJHO MOTOKIB MaTepialiB, TOTOBOI MPOIYKIIii,
BiJINPaIlbOBAHOT MPOYKIIii, Tapy Ta BiIX0/iB. BupoOHHYA JIOTiCTHKA OXOII-
JI0€ TUIAaHYBaHHS, KEPYBaHHS Ta peali3alilo BHYTPIIIHbOBUPOOHUYOTO
TPAHCIIOPTYBAHHS Ta MPOMIKHOTO CKJIAJIyBaHHS Y BUPOOHHYMX MiAPO3/IiJIax.
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JeranpHilie BUIEBKa3aHI BUIM JIOTICTUYHOI AISUTBHOCTI PO3TIISIAIOTHCS B
Pozninax 7 ta 8. diHaHCOBaA JIOTICTHKA OXOILTIOE c(hepy YIPABIIHHSI THMHU
(hiHAaHCOBMMU TTOTOKAMHU, SIKi1 € CKJIaJIOBUMHU JIOTICTUYHUX TIporieciB. [Hdop-
MalliifHa JIOTiCTHKa OXOILTIOE chepy YIPaBITiHHS JIOTICTHYHOO 1H(OpMAaITiero.

3riJIHO 13 Opyeoto o3Hakolo Kiacugikayii BUIA QYHKIIIOHATLHOT JIOT1CTH-
YHOI JisTTbHOCTI BH3HAYAIOTHCS y BIJOBITHOCTI 13 BUKOHAHHSM JIOTiCTHY-
HUX 3aBJaHb Ta 3MICTOM JIOTICTHYHHX IIPOIIECIB, 1 TAKAM YHMHOM IPEICTaB-
JISTFOTH CO00T0 ocicmuyni ¢hynkyii (Tadbm. 5.1).

Tabnuys 5.1
Kuaacudikauis BuaiB JorictTuaHoi AisjibHOCTI
OCHOBHI BUIU OCHOBHI BUIHU
(a30B01 JIOTICTUYHOI isSTTBHOCTI (YHKIIOHAIBHOT JIOTICTUYHOT JisTIbHOCTI

" JIOTiCTHKA ITOCTaYaHHs ® YIpaBIIiHHS 3aMOBJICHHSIMA
= BUpOOHMYA JIOTiCTHKA ® TPaHCIIOPTYBaHHSA
= jiorictuka 30yTy (po3mnoiny) = CKJIAJyBaHHS
® JIOTiCTHKA PEIUKIIOBaHHS (IIOBTOPHOTO | ® IMAaKyBaHHST
BUKOPUCTAHHA Ta yTUIII3aLIi1) = YIpaBIIiHHSA 3aIacaMH
* (hiHaHCOBA JIOTICTHKA ® JIOTICTHYHE 00CIIyrOByBaHHS
= indopmariiiHa oricTuka

Ynpaeninnsa 3amosnennamu 0XOIUIIOE BWIH JIISTIBHOCTI, IO OB’ s13aHI
13 33JTOBOJICHHSIM KOHKPETHHX 3aITUTIB CITOKMBAYIB: BiJI TPUIOMY 3aMOBIICHb
IO TIOCTa4YaHHS TOBApiB, BUCTABILIHHS PaXyHKIB Ta OTPHUMAaHHS OIUIATH.
OyHKIIiS yOpaBIiHHA 3aMOBJICHHSMH BHU3HA4ae MPOIENypyd OTPUMAHHS Ta
00pOOKH 3aMOBIICHb, YaC HAJaHHs MPOAYKIiT ab0 mociyr, CpsiMoBye pobo-
Ty PO3MOAITBHOI MEpeki 3 TOCTAaBKH Ta MPOAAXKY MPOAYKII CIIOKHUBAUaM.
BukoHaHHS 3aMOBIICHHS CIIOKMBava — II€¢ OCHOBHE 3aBJAHHS B JIOTiCTHIII,
10 0OCITYTOBYE SK 30BHIIIIHIX, TaK 1 BHYTPIIIHIX CIIOXHUBAIB.

3o06HiwHi cnodxcusauie — 1e KIHIICBI KOPUCTYBaYi MPOIYKTY ab0 MOCITy-
TH, & TAKOX TOPTOBI NAPTHEPH i AMPHEMCTBA, L0 KYIYIOTh HOro MPOAYKIIio
260 TMOCIYTH U IEPEHPONAXKy. Buympiwni cnodcugayi — 1e CTPyKTypHi
MiAPO3ALTH TiANPUEMCTBA, IO MOTPEOYIOTH JIOTICTUYHOT MiITPUMKHU Ui BU-
KOHAaHHS CBOIX (YHKIH. BiamoBimHO 10 IBOTO PO3PI3HSIOTH 3OBHIMIHI 1
BHYTPIIIHI 3aMOBIICHHS.

[TiampueMcTBO MOXKE IOCATTH 3HAYHOTO YCHIXy B JOTICTHI, MAalO4U BH-
COKY KOMIICTCHTHICTh B YIPaBJIiHHI 3aMOBJICHHAMH. J{isJIbHICTD 3 ONpAIlo-
BaHHS Ta peai3alii 3aMOBJICHHS CTOCYEThcs (hOpMyBaHHS 1HPOPMAIIIHHOTO
MMOTOKY MiXK 3aMOBHUKOM 1 ITOCTQYAIEHUKOM OO ITOCTABKU IEBHUX TOBA-
piB Ta HaJAHHS OCTYT Ta Mepeadadae BUKOHAHHS TaKUX Ail: CKIaJaHHS 3a-
MOBJICHHSI 32 IIEBHOIO (OPMOI0, ITepeaada, MPUHoM, PO3MIIIECHHS 3aMOBIICH-
Hf, (QOpMyBaHHS 1 mepefgada paxyHKy, KOMIUIEKTAllisi, BiJIpaBieHHS,
KOHTPOITb BUKOHAHHS 3aMOBJICHHS [67].
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Ilpouyec mpancnopmyeanna MiCTUTh: TIEpEBE3CHHS BAaHTAXKiB, HABaHTa-
JKEHHSI, PO3BAHTAXCHHS, EKCIICAMPYBAHHS 1 1HII CYIyTHI JIOTICTHYHI orepa-
uii. TpancnoptyBaHHS MOKe BiZIOyBaTHCh BCEPEIUHI MiAIPUEMCTBA — B HO-
o MiJpOo3aiIax a00 MK HUMU (8HYMPIUWHE Mpancnopmyeants), abo 3a Horo
MeXaMH, TOOTO MK PI3HMMHU MiJIPUEMCTBAMU, MDK IMOCTa4aJbHUKAMH 1
CIIOXKUBAYaMU (306HiwHe mpancnopmysans). Ilociiyru i3 30BHINIHBOTO
TPAaHCIIOPTYBAHHS YacTO IMEPEJaroThCsl TMOCEPEIHUKY — CIeliali3oOBaHii
TpaHCIopTHIK ¢ipMmi. TpaHcmopTHA JIOTICTHKA BKIIFOYAE JTOTICTUYHI QYHKITIT
3 IDTaHYBaHHS, OpraHi3alii Ta KepyBaHHS TPAaHCIIOPTHHUX IIPOIECiB: BHOIp
MEPEBi3HUKIB, EKCIIEAUTOPIB, BHJIIB TPAHCIIOPTY, THIIB TPAHCIOPTHHUX 3aCO-
01B Ta TPAHCIIOPTHUX MapIIPYTiB, & TAKOXK (PI3UUHE TPAHCTIOPTYBAHHS MaTe-
pianiB, HaniB(aOpuKaTiB, BUPOOIB, BITXO/IiB, TAPH TOIIO Y CYIPOBOAL HEOO-
X1JIHOTO 1H()OPMAIITHOTO TIOTOKY.

JlorictuuHa MisUTBHICTD 31 CKIGOY8AHHA OXOIUTIOE PO3MIILCHHS, OpraHi3a-
IIiF0 Ta PO3BUTOK CKJIAJICHKOTO TocroiapcTBa. bazoBuM 00’ €KTOM B CUCTEMI JIO-
TiCTUKY CKIIAyBaHHS € CKJIaJ], B SKOMY BiOYBA€ThCS IPHIAHATTS MaTEpiaTbHIX
pecypciB, iX ckaayBaHHS (PO3MIIIEHHS), COPTYBAHHS, TIEPEMIIICHHS 1 T IroTo-
BKa JIO BiANpaBicHHs. BaXITMBUMH JOTICTHYHIMH 3aBJAHHSIMHU € BU3HAUCHHS
KIUJIBKOCTI, THITIB, MICIISl PO3TAlllyBaHHS CKJIaJiB, NMPOCKTYBaHHS CKIIAJCHKUX
1oL, BUOIp 00IaAHaHHS Ta OpraHi3allis poOOTH CKIIaIiB.

Burparu Ha TpaHCIOpTyBaHHA Ta CKJIaAyBaHHS CTaHOBIATH 60-80% 3a-
raJIbHUX JIOTICTHYHUX BHTpAT [59].

JloricTuHa MisSIBHICTH 3 HAKYBAHHA OXOIUIIOE OpPTaHi3allilo Mpolecy
MaKyBaHHsI, 3a0C3MEUCHHS JIOTICTUYHUX (YHKIH YHIaKOBKH (3aXHMCHUX,
CKJIQICBKUX, MaHIMyJSIIIHHUX Ta iH(GOPMAIiHHUX), (OPMYBaHHS JIOTiCTHY-
HUX (BaHTAXKHUX) OJIMHHUIIb.

Ynpaeninna sanacamu — 1e mpouec CTBOPEHHS, KOHTPOIIO Ta PEryiio-
BaHHS PiBHIB 3aI1aciB y 3aKyIiBIsIX, BAPOOHHUITBI Ta peaizamii mpoxykmii. [li-
SUTBHICTB 3 YIIPABJIIHH 3allacaMU OXOILTIOE BH3HAYCHHS ONITUMAILHOTO PIBHSI
3amaciB Ta BEJIMYMHM TIOCTaBKH, CUCTEMH YIpaBliHHs 3amacamu, ABC-
aHaJli3 3amaciB, KOHTPOJIb 3a PiBHEM 3aracis.

JiSTIBHICTE 3 J102icmuyno20 00C1y206y8anisa OXOIUTIOE BH3HAYCHHS
NPHIAHATHOTO PiBHs 00CIyroByBaHHs, HOMCHKIATYPH IOCIIYT Ta CTAaHIApTiB
00CITyrOBYBAHHI, MPOCKTYBAHHS IOCIIYT, OpraHisamiio Ta pean13a11uo npo-
necy o0CIyroByBaHHs. 3MICT BUIIB (PYHKI[IOHAIBHOI JOTiCTHYHOI AisITHHOC-
Ti Oye neTanbHile po3rIsHyTHH B po3ainax 9 ta 10.

da30Ba JOTICTUYHOT AISLUTLHOCTI € OLIBII IIUPOKUM MOHSATTSM Ta BKITIO-
4ae B ce0O¢ KijbKa BUIB (PYHKIIOHATIBHOT JOTICTUYHOT JAisUTBHOCTI (JIOTiCTH-
yHUX (QyHKIiH). JloricTiuHi QyHKIT BHKOHYOTBCS B YCIX (DYHKIIOHATBHUX
obnacTsix norictuku (pazax mpancghopmayii 102icmuunoco nomoky). 3MIicT
OCHOBHMX (Da30BMX BHUJIB JIOTICTHYHOI JiSUTBHOCTI HaBeJACHWUH B TaOm. 5.2
[36; 67; 99; 131].
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Tabnuys 5.2

Kopotkuii 3MicT ocHOBHUX BUAIB (pa30B0i JIoricTHYHOT AislJILHOCTI

Bun dazosoi ] . ] .
JIOTICTHYHOI JTi- ®da30Bi JoricTU4HI GYHKIIT Ta TPOLECH
STTBHOCTI

IlnanyBaHHs 30yTOBOT MepekKi, KOOPAUHALLS 3 TTAHOM MApKETHHTY, TPO-
THO3YBaHHS MONHTY, ()OPMYBAaHHSI Ta PO3BHUTOK IOCIIOAAPCHKHX 3B’SI3KIB
[0 [OCTaBKaM TOBapiB, IUIAHYBaHHs 30yTy, CKIaJAyBaHHs Ta yIPaBIiHHA
3aracamMM TOTOBOi MPOJYKIL{, 3aBaHTaXyBalbHO-DO3BAHTAKYBANIbHI 1
TPAHCIOPTHO- CKJIAAChKI POOOTH 3 TOTOBOIO HPOIYKII€I0, 00pOOICHHS
3aMOBJICHB Ta JIOTICTUYHE 00CITyrOBYBaHHS CIIOKUBAYiB, aKyBaHHs, OIle-
paTHBHO-KAJICHJAPHE IUIAHYBAHHS TPAHCIIOPTYBAHHS TOTOBOI MPOJYKIIii,
JIOCTaBKa TPOAYKIIT KJIi€HTaM

Koopaunariis 3 miaHoM (GI3MYHOTO PO3MOALIY, ONEPATHBHO-KaJIeHIapHE
MJTAHYBaHHS TIEPEMIIIICHHS HE3aBEPIICHOTO BUPOOHUIITBA, BHY TPIIIHHO3a-
BOJICHKI ITTEPEMIIICHHSI MaTepialliB, 3aBaHTa)XyBaJIbHO-PO3BAHTAXKYBAJIbHI
W TPaHCIOPTHO-CKJIAICHKI pOOOTH 3 HE3aBEPIICHUM BUPOOHHIITBOM, OIle-
patuBHe 3a0e3MeUeHHS] BUPOOHUYHX MTiAPO3LTIB CHPOBUHOI, MaTepiaa-
MH, HariB(pabpukaTaMu, KOMIUIEKTYIOUMMH BUPOOAMHU, CKIIAIyBaHHS He-
3aBEPIIIEHOT0 BUPOOHMIITBA

Koopaunatiis 3 onepaTuBHO-KaJICHAAPHUM [UIAHOM BUPOOHHIITBA, BU3HA-
YeHHs 10Tped y MarepiaabHO-TEXHIYHOMY IOCTAuaHHI, PO3MILIEHHS 3a-
MOBJICHBb (BUOIp 1 NMPOBEJCHHS MEPErOBOPIB 3 MOCTAavYaIbHUKAMH, YKIIa-
JIAHHS JIOTOBOPIB), KOOPJMHALUS 3 MOCTayaJbHUKAaMH Ta CKJIaJaHHS
IMocrayanHs OEPAaTUBHO-KAJICHAAPHOI0 IUIAHY IIOCTAYaHHs, 3aKyIiBJsi, TPAHCIOPTY-
BaHHs, CKJIa/lyBaHHs CHUPOBHHHM, MaTepialiB, HamiB(paOpHKaTiB, KOMILICK-
TYIOYHX BHPOOIB, TOBapIB, YIPABIiHHS 3allacaMy y MOCTayaHHi, 3aBaHTa-
JKYBAJIBHO-PO3BAHTAXKYBAJIbHI i  TPaHCIOPTHO-CKIAACHKI poboTH 3
peIMETaMU TI0CTaYaHHsI.

IInanyBaHHSI IPOLIECIB PELMKIIOBAHHS, CKIIayBaHHs Ta 30epiraHHs BH-
POOHMYMX BiJXOAIB, BIAIPALbOBAHOT NPOAYKLIT, TApH, YIAKOBKH; OpraHi-
3aIlisi TPAHCIIOPTYBAHHS BIAXOIB 1 T.II. 0 MiCIlb MEPEPOOKH, yTHII3AIII;
OpraHizanis IOBEPHCHHS TapH Ta HEAKICHOI IPOIYKIil, MaTepiaitiB; mepe-
MILICHHS Ta MPOMDKHE CKJIayBaHHs B IPOLECI IEPepOOKH Ta yTHIlizauil
BIJIXOJUB.

Posmonin (30yT)

[linTpumka BH-
pobHuITBA

PerukiroBanHs

TakuMm 9uHOM, BHIU (Ha30BOT JIOTICTHYHOI JISUTBHOCTI MOAUISIOTHCS Ha
JIOTiCTHYHI (DYHKIIIT Ta MPOIIECH, SKi B CBOIO YEPry CKJIQJA0ThCs 3 JIOTICTHY-
HUX OTIeparlii.

IcHye ¥ iHIUN TiaXig, 32 SSKUM BCl JIOTICTHYHI aKTUBHOCTI TOJUISIIOTH
Ha KOMIUIEKCHI (0a30Bi, KIFOYOBI Ta MiATPUMYIOYl JIOTICTUYHI (YHKIIIT) Ta
eneMeHTapHi (Jorictuyni oneparii) [36; 38; 98] (puc. 5.1).

Le#t miaxin 380auTh BUIU (A30BOT JIOTICTHYHOT iSTTBHOCTI J0 JIOTiCTHY-
HUX (QYHKUIA. hazosumu n02icmudnumu (yHKyisimMu €: TIOCTa4aHHs, BHPOO-

HULTBO 30yT; KIM0406UMU — TPAHCIIOPTYBAaHHS, YIPABIiHHSI 3aracam,
VIpaBJIiHHS 3aMOBJICHHSMH, CepBicHa Ta iH(oOpMaliiiHa MITPUMKA; nio-
MPUMYHOYUMY — CKJIaJlyBaHHS, BaHTa)KomepepoOka (o6p061<a BaHTa)I(lB)

TaKyBaHHs, IPOrHO3YBAHHs MOMHTY, TIOBEPHEHHS mpoxyKiii, 30ip Ta YTI/IJ'II-
3allis BiIXO/iB (YIPaBIiHHA BTOPUHHUMHU MaTepiallbHUMH pecypcamMu) Ta iH.



JNIOTICTUNKA

JloricTi4uHi aKTUBHOCTI

Komiuiekcui

(yroricTryHi QyHKIIT)

(;oricTryHi omeparii)

EnemenrapHi

basosi, Kimouosi Mixrpumyroui
(ocHOBHI)
—| [MocTauanus | _| TpancrnopTyBanHs | —| CxnanyBanHs |

—| BupoOHHIITBO I |

VrpaBniHHs 3amacaMu

VYpaBiiHHS 3aMOBJICH-
HSIMHI

_|

CepBicHa miaTpuMKa |

—| Banraxonepepobka |

—| [TakyBanus |

—| IIporHo3yBaHHs nonury |

Indpopmaniiina
MiJITPUMKA Ta iH.

—| [ToBepHEeHHS POAYKIIii |

L_| 30ip ta yrumizais
BIJXO/IiB Ta iH.

Puc. 5.1. Knacugikauist JIOricTH4HUX aKTUBHOCTEMH

107

Amnikin A.I. [78] po3pi3Hsie aBa BUAM JIOTICTUYHUX (DYHKIIIH: omepaTUBHI
Ta Koopz[HHauiﬁHi Onepamusnuii xapakmep ¢yHryit — 1ie O6e3mocepeHe
YHPaBIiHHAM PyXOM MaTepiaibHHX pecypeiB B cq)epax MOCTaYaHHs, BUPOO-

HULTBa Ta p03nomny Ho @yuxyit nocicmuunoi Koopdunaun

BIHOCSATE:

BUSIBIICHHSI Ta aHaji3 MoTpeO® BUPOOHMIITBA B MaTepiaibHUX pecypcax; aHa-
JIi3 Ta MPOTHO3YBaHHS PUHKIB; 00poOKka iH(opMarllii 11010 3aMOBJICHb Ta

moTped KITIEHTIB.

5.3. Knacudikauisa norictTuuHux onepadin

EnemeHTapHOI0 CaMOCTIHHOIO CKJIaJI0BOIO JIOTICTHYHOT JisUIBHOCTI € JI0-
rictuyHa omeparis. B tabmuii 5.3 HaBeneHa kiacHdikariis JOTICTHYHHX
oneparniii [12; 36; 59; 67].
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Tabnuys 5.3
Kuacudikauis goricruunnx onepauiii
OsHaka knacugikarii Bun norictuyHEX onepamiit
[lepexin mpaBa BIACHOCTI HA TOBAp | OJHOCTOPOHHI, TBOCTOPOHHI
BigHommeHHs 10 TOTiCTHYHOI CHC-
TeMU
CripsiIMOBaHICTh TIpsiMi, 3BOPOTHI
JIOTICTHYHI orepaii 3 MaTepiaibHuM, iH)Op-
MaliifHuM, (PiHAHCOBHM, CEPBICHIM IOTOKOM

30BHIIIHI, BHYTPINIHI

[Ipupona noroxy

Oonocmopouti nozicmuuni onepayii ma eHympiwHi onepayii BUKOHY-
FOThCSl BCEPEIMHI JIOTICTUYHOT CHCTEMHU.

Jleocmoponui onepayii — Tepexij mpaBa BIACHOCTI HA TPOIYKINIO i
CTpaxOBUX PU3UKIB BiJ OAHI€T IOPUIUYHOI OCOOH 10 1HIIOT.

3o06riwHi nocicmuuni onepayii — 1ie THTETPAIlis JIOTICTUYHOT CHCTEMH 13
30BHIIIIHIM CEepEIOBUIIEM (onepayii y cghepi nocmavanus i 30ymy).

Ipsami onepayii 3MIACHIOIOTHCS B MPOILIECT pyXy TOBApiB BiJ] MOCTaYallb-
HUKa JI0 CIoXuBada. 36opommui onepayii 3a0e3nedyroTh 3BOPOTHIH IMOTIK,
TOOTO TIEpEeMIlIeHHsI MaTepiaibHOro Ta 1H(GOPMaIifHOTO TOTOKIB B HaIpsi-
MKY, TIPOTHJISKHOMY IO TI0YaTKOBOT0. Hampukiiaa, JoricTHYHOI omepamii 3
MMOBEPHEHHSI TOPTOBUM MOCEPETHIUKOM CBOEMY MOCTAYAIbHUKY TOBapy, Tep-
MIH peaizallii sIKOTo 3aBepIICHH a00 ITOBEPHEHHS TOKYIIEM TOPTOBOMY
MOCEepPEeTHUKY OpaKOBaHOTO TOBAapy, MOBEPHEHHS Tapu CIIOKMBavyeM IOCTa-
YaJIbHUKY Ta 1HIIII.

Jlo nocicmuunux onepayiii 3 MamepiaibHUM NOMOKOM HAJEXKaTh: HaBaH-
TaKEHHS, TPAHCIIOPTYBaHHS (nepemiujenns), KCICAUPYBAHHS BaHTAXIB,
PO3BaHTAXKEHHSI, IEPEBAHTAXKEHHS Ha 1HIIMKA TPAHCIOPTHHUM 3acid, BHYTpi-
LIHI TIEpEeMIIIIEHHsT MaTepiaiiB, HamBhaOpUKaTiB, MPOAYKIil y BHPOOHHYO-
My TIpOILIeCi, PO3(hacoBKa PO3MAKOBKA, COPTYBAHHSI, CKJIAyBaHHs, 30epiraHHs,
BiJI0ip 3 Micib 30epiranHs, KOHcomialis (YKpyImHEHHs JpiOHUX BiJIpaB-
JICHB), PO3YKPYIHEHH (TI0/111) BAHTAKHUX OJUHHIb, KOMIDICKTYBaHH, (a-
CYBaHHs, yNaKyBaHHs, MapKyBaHHs BaHTaXy, 3aTaploBaHHs (yKJaJIka B Ta-
py), MaKeTyBaHHs M 1HIII Onepatii.

JloricTruHi oneparii 3 iHGpOpPMaIIHHIM MOTOKOM — I1e 30MpaHHs, 30e-
piranHs, 00poOKa Ta nepenava iHdopmarlii, sika BiIOBITaE MaTepiaTbHOMY
abo cepBiCHOMY MOTOKY.

Omneparii 3 (GiHAHCOBMM TOTOKOM Ha CY4YacCHOMY eTalli BiATOBIIAaOTh
ornepauisiM 3 iHHOopMaLITHUM TOTOKOM.

JloricTruHi omnepariisiMu, o MOB’s3aHi 3 iHGopMaIitHIMK Ta (GiHAHCO-
BHMH MOTOKaMU — 11€ 30ip, 30epiraHHs u nepenayda iH(i)opMaui'l' PO BaHTa-
xi, IpHHOM Ta Mepe/aya 3aMOBJICHHSI, IPOBCICHH neperosoplB YKJIalaHHs
JOTOBOPIB, PO3PaXyHKH 3 NOCTaYaJIbHUKAMH, IOCEPETHUKAMY 1 MTOKYIISIMA
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TOBapiB, CTPaxXyBaHHs BaHTAXIB, MUTHE O(OPMIICHHS, IPUHMaHHS i BiIIYyCK
TOBapIB 31 CKJIaTy, CKJIAJIaHHS 3BITiB, TpadiKiB, po3po0Ka MapIIPYTIiB Ta iHIIIE.

Jlo 7oricTHYHHMX oOmepariii MOXHa TaKOoX BIJIHECTH OIleparii, 1o
MOB’s13aHi 3 aHAJi30M PHHKY, IIPOTHO3YBAHHSM, IUIAHYBaHHSM, KOHTPOIIO,
MOTOJKEHHA 1IHTEPEeCiB Ta KOOpAUHaLIl i Cy0’€KTiB JOTICTUYHOI JisSITbHOC-
Ti TOLLO.

BinHOCHO cepBiCHHUX MOTOKIB MOXKYTh BUKOHYBAaTHCh JIOTICTUYHI Omepa-
1ii, momiOHi 10 orepariii 3 MarepialbHUMH Ta 1H(HOPMAIITHUMH TTOTOKAMHU.
[Tepenik Takux orepariii 3aJeKUTh BiJl 3MICTY KOHKPETHOT MTOCTYTH.

TakuM YMHOM, JIOTICTUYHA JiSJIBHICTE B €KOHOMIYHUX CHUCTEMaX Kpim
Oe3rmocepeIHiX onepariii 3 MaTepialbHAM IOTOKOM BKIIFOYA€e B cebe KoMep-
[iiHI oneparii Ta omeparii 3 ynpaBIiHHsS MOTOKaMu (TJIaHYyBaHHS, KOOP/IU-
HaIlis Ta iH.). Jlo mepeliKy JIOTICTUYHUX OTepalliii He Halle)KaTh JIUIIE TeX-
HOJIOT14HI orepailii Mo BUTOTOBIEHHIO MPOTYKIIii.

BuKkoHaHHS THX YW IHIIUX JIOTICTUYHUX OIEpallii CTBOPIOE BIJIMOBIIHI
MOB’si3aH1 MK COOOIO JIOTICTHYHI MOTOKM 3 MEBHUMHU Mapamerpamu. Biae-
MO3B’SI30K JIOTICTHYHHX OIEpaIiii Ta MOTOKIB LTFOCTPYIOTh CXEMH B3a€MOIIT
oTokiB. B3zaemozist marepianbHux, hiHaHCOBUX Ta iH(OPMAIIMHUX TOTOKIB
y JAHIIOTY TIOCTaBOK «BUPOOHHUK — MEPEBI3HIK — CHOXHUBAW» CXEMAaTHIHO
MpeJicTaBlieHa Ha puc. 5.2.

3MiCT BIAMOBIIHUX JIOTICTUYHUX omepalliil 3 inpopMmariitaumu ta hiHaH-
COBUMH MTOTOKaMH HaBEICHHUH y TabmuIi 5.4.

bank —————
0, — (O]

D, @,

Bupobuuk [lepeBizHuk Cnoxxupau

E==D warepiabHi MOTOKH I, ® — norictuuni oneparii
3 indopmaniiiHumu i

= P> indopmaniiini noroxn .
dinaHcoBMMHU TIOTOKAMU

_> (inaHCOBI HOTOKU

Puc. 5.2. Cxema B3aemonii MaTepiaibHux, iHdopmaniiHmnx,
(inanCcOBUX MOTOKIB Ta JIOTICTHYHHUX ONepAllili y JaHIIOTY HOCTABOK
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Tabauys 5.4.
3mMicT JoricTuuHuX onepauiii 3 ingopmaniinumMu
Ta (PiHAHCOBHMH NOTOKAMU
IHdopmarrtiiiti mOTOKH ®DiHaHCOBI TOTOKH
ITo3nayeHHs JloricTnyHa omneparist [To3nayeHHs JloricTnuHa oneparist

I, [Tonaua 3amMoBIICHHS HA @, Ormata ToBapy MOKyILEeM

TOBap (epeporuiaTa)

O06pobka 3aMOBIJICHHS Ta OpeprxaHHs Tpolel 3a To-
I, 0 OpMIIEHHS PaxXyHKY o, Bap BiJl MOKYIIIA

Ha TOBap

OdopmieHHs! TOKYMEH- Ormutata BUPOOHUKOM I10-
I; TIB HA BaHTAX JUIs Iepe- [0 CIIYT NepeBi3HUKA, OAHKY

Bi3HHKa

Peectpamist BaHTa)XHIX OpneprxaHHs Tpollel 3a
Iy JTIOKYMEHTIB TTOKYIILIEM D, TPAaHCHOPTYBaHHS MEPEBi3-

HHKOM

BucraBnsHHS paxyHKy
Is 3a IIepeBEe3eHHs BUPOO-

HHKY

5.4. OpraHi3auisi noricTU4HOI JiAnNbHOCTI

Buninenns (yHKIIOHAIBHUX 00JacTel JIOTICTHKH, JIOTICTHYHUX (yHK-
1iif Ta omepariiii HeoOXiHO JJIs OpraHizallii JOTiICTHYHOT AiSUTBHOCTI Ha TiJI-
TIPUEMCTBI.

Opzanizayia nozicmuyunoi 0ianpnocmi — 1€ KOOPAMHALIS Ta ONTHMIi-
3alfisl B 4aci Ta MpOCTOPi BCiX ii MaTepiaibHUX, TPYAOBUX CJICMEHTIB JIOTiC-
THUYHOTO TIPOLIECY ISl JOCSATHEHHS IIOCTABJICHUX ITiIeH 32 YMOBH MiHIMalIb-
HUX BHUTpAaTax pecypcis.

B mporieci  opranizariii JIOTiCTHYHOT TisSUTBHOCTI Ha MiANPUEMCTBAx (Ho-
PMYETBCSI CTPYKTYpPa JIOTICTUYHOTO YIPABIiHHS, BUKOHYETHCSI PO3MOJILT JIO-
TiCTHYHUX (PYHKIIA Ta omepamiid MK Pi3HHUMH IMiIPO3IUIaMHU Ta CIyKOaMu
MiJIPUEMCTBA 200 TMPUHMAETBCS PIIEHHS MPO ayTCOPCHHT; BU3HAYAETHCS
MOCITIZIOBHICTh Ta CIOCOOM BHKOHAHHS JIOTICTUYHUX orepamii. MoxIMBHn
BapiaHT po3noALTy QYHKIIH BcepeaArHi MiAIpHeMCTBa HaBeIeHUH B Tab. 5.5.

Ha puc. 5.3 HaBeneHo npuxiad po3mOAiTy JOTICTHYHHUX OIepaliid 3 Ma-
TepiaJbHUM MOTOKOM MiXK MigPO3A1IaMi BUPOOHUYOTO MiIPHUEMCTBA.

B xoni opranizaiiii JOTiCTHYHOT AiSUTLHOCTI HA MAKPOPIBHI 3/TIHCHIOETHCS
PO3MOALT JIOTICTUYHUX (YHKIIH MK PI3HUMH ydacHUKaMH (CyO’€KTaMu)
JIOTICTUYHOTO JIaHIfora (BUPOOHUYMMHM ITiIMTPUEMCTBAMH, KOMEPIIHHO-
MMOCEPETHUIIBKAUMHU ~ OpraHi3allisiMi, MiIIPUEMCTBAMH OINTOBOi TOPTIBII
TPaHCIIOPTY, CKJIaJaMU 3arajlbHOTO KOPHCTYBAaHHS, BaHTOKHUMH TepMiHa-
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namu, (iHAHCOBUMH YCTaHOBaMH Ta iHIII), (OPMYIOTHCS TOCHOIAPCHKI
3B’SI3KH, MEXaHI13M MIKOPIaHi3amiiHOT KOOPAMHAILI.

Tabnuys 5.5
Mo:xauBuii po3moai JoricTuuHuX GyHKUINA Mixk pisHUMHA
cay:xbamu mixnpuemcrsa [36]
Ciyx0a
. : IInanyBanns
Tlori Jlorictuka | Mapkerunr | ®inaHcu Y
orictHyHa BHUPOOHHITBA
dyHKIIs
[InanyBanHs TOBapy X X X
[TnanyBanHs nociayr X X
INaxyBaHHs X X X X
ITocrayaHHs1 BUPOOHHIITBA CHPOBUHOIO, e X
MaTepianaMu, KOMIUICKTYIOUHMI
[TornoBHEHHs 3aMaciB y cUcTeMi po3mo- X X
niry
KoHTpob 3a BUPOOHUYMMU IIPOLIECAMU X X
ITpoexTyBaHHS Ta PO3BUTOK CKJIAJICHKO- X X X
'O IOCIHO/IapCTBA
diHaHCyBaHHS 3aKyIIBIII yCTATKYBaHHS X X
YrpaBiiHHS TPaHCIOPTOM X X
VYrpaBiiHHS 3anacamMmu X X X
| . T TTTTTT reTTT " TITTTTTN
o [} 1 1, . [}
= M . by z
Z | 1 11 |BupoGuuui| | : g
g : D Ckiaa Ma- ‘-ly LIEXH, Ckuan ro- [y ;
< 1 1 : : .
ETh X : repiania ;| npomixi [ [ rosoi mpo- [T | 8
L [ 11| ckmamu | . JYKIIT : 1 1 |©
1 1 1 1 1 1
O 1 : 1 . : 1 .
&5 : I || Banraxone- : : BHY’F%lHIHBO 1 BaHTa)gone— : : 1
. 1 BHPOOHIYE epooKa, ; 1
5: . 30BHiIIHE . 1 pepoﬁka a (| Tpancrop- 1y 5 esiraHHﬂ 1 3oBHiIIHE .
§ § § 1| Tpaucrop- || 1| 36epiranus | 1| TyBamHs He- il ra nakysas- || | TPAHCTIOP- |
S 3 %| TyBanns Il matepianis |} 3a- 11| narotosoi |y 1| TyBamms
%'é Iy Bepiueroro | 1| npoaykiii 1
1 1 6 h 1
=8 1 1 [BUPOOHHUIITBA| | 1
SEEN 1 11 ' 1 _
g ' Tpomixue | 1, :
| 36epiranms | 1 o
' nesaBep- |1
1 MICHOTO BU- 1
I pobuuursa | |
! 1
-

TpancnopTHuii miapo3aia

260 nocepeHUK

Puc. 5.3. Po3noain onepauniii 3 MmatepiaJibHUM MOTOKOM MiK migpo3ainamMu
BHUPOOHUYOI0 MiANPHEMCTBA
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KoxHu#i 3 nepepaxoBaHUX YYaCHHKIB JIOTICTUYHOTO TPOIECY CIeIiai-
3Y€ThCS HA BAUKOHAHHI MIEBHOT IPYIIH JIOTICTHYHUX (YHKIIIH (Tabm. 5.6).

Tabauys 5.6
MozxuBHii po3moaia JoricTHYHNX QYHKIIN Mik ydacHHKaAMHU
JIOTiCTHYHOTO JIaHIora [36]
Y4acHUK JTOTiCTHIHOTO

nporecy
Jloricruuna

TpancnoptHo-
€KCIIEAUTOPCh-
Ka dipma

Mixnpuemct-
BO OINTOBOI
TOpriBii

Komepuiiino-
MOCepeTHHIb
Ka oprasisaris

Cknan npo-
JYKI1 BU-
pobHuKa

GbyHKIs

DopMyBaHHS Ta PO3BUTOK I'OCIIO-
JIAPCHKUX 3B’S3KiB MO MOCTaBKaX
TOBapiB (HaJJaHHIO [TOCIIYT)

X X X

BusHaueHHs 00CsITiB 1 HANPSIMKIB
MaTepialbHUX MOTOKIB

IIporuo3 noTpedu B MepeBe3CHHSX

BusHaueHHs OCIIIOBHOCTI PyXy
TOBApiB Yepe3 MiCLsl CKIIayBaHHs, X
OINTUMAJIBHOI KiIbKOCTI CKIIaJIiB

Oprasxizanist Ta pO3BUTOK CKJIa[-
CBHKOT'O TOCIIO/IAPCTBA

VYupasninnas 3anacamu y cdepi
o0iry

31iliCHeHHSI TIEPeBE3CHbB, a TAKOXK
BCIX CYIyTHIX onepariit

BukonanHs onepariii, ki nepe-
JyIOTh Ta 3aBEPIIYIOTh IIEPEBE3CH-
Hsl TOBapiB (NaKyBaHHs, MapKy-
BaHHS, HABAHTAKCHHS,
PO3BAaHTaXKEHHSI TOIIO)

VrpasiiHHs CKIIaICEKUMHE Ollepa-
wisiMu (mpuiiMaHHs, 30epiranss,
COPTYBaHH Ta iH.)

BinmoBimHO 70 eramiB pO3BUTKY JIOTICTUKM PO3PI3HSIOTH Taki emanu
PO36UMKY opeaHizayii 1o2icmuynoi oisinbHocmi [66]:

- OmepaliifHOT KOOpIuHALIs (Hanpuxiad, KOOpOUHAYii MpaHCHOPMHUX
ma CKAAOChKUX npoyecie y Qisuunomy po3nooini npooykyii 3 Memor 3Hu-
JHCEHHSL BUMPAm);

- IUTICHOT KOOPMHAITIT MPOIECiB (PI3UIHOTO PO3MOJIITY TOBapiB (Hanpu-
K140, Mpancnopmuux, CKIAOCbKUX, NAKY8AIbHUX, ONPAYIO8AHHA 3aMOBIeH-
Hs, 00CIY208Y8aAHHA CnoJCU8aud) Ta MK(QYHKIIIOHATHHOT KOOpAUHAIIT (Ha-
NpUKIAo0, 102ICMUKY 3 MAPKEMUHSOM, (iHancamu, Kaopamu moujo ;

- cTpareriyHoi iHTerpamii Ha 6a3i iHpopMaIliiHIX TEXHOJOTIH BCIiX Ja-
HOK TIOBHOTO JIOTICTUYHOTO JIAHITIOTA (HANPUKIAO, 6i0 Odcepena mamepiaib-
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HUX pecypcié 00 Cnodcusaud Kinyegoeo eupody) 3 METOI0 OTPUMAHHS CTpa-
TET1YHUX ePEKTIB.

KoxHe mianpueMCTBO OpraHizy€ CBOIO JIOTICTUYHY isJIBHICTB I1O-
cBoeMmy. Kpuxaecvkuii €. B. Bujinisie Taki HaNpsMHU OpraHizallii JIOTiCTHKH:

- Opi€HTalid HA PUHOK;

- Opi€HTAIlisI Ha JIOTICTUYHUH KaHaJl.

Opienmayis na opeanizayito nocicmudnux npoyecie nepeadadae eexTu-
BHE KepyBaHHS BCiMa JIOTICTUYHMMHM OIEPAllisIMH, 1110 JOAAI0Th BapTICTh 10
peaizoBaHOi MPOAYKIi. Y FOMY BHIAIKy KOMIIAHIS CTaBHUTH 3a0ady Mak-
CHUMaJIbHO IIBHJIKOTO BUKOHAHHS 3aMOBIIeHb. [IpoliecHa opieHTallis opraHi-
3aliHHUX CTPYKTYP € HAWOUTBII PO3MOBCIOIKECHOTO.

Opeanizayisa nocicmuxu, OpiEHMOBAHA HA PUHOK, 30CEPEIIKY€E 3yCHILISA Y
cdepi CHiIBHOT peatizallii MocTaBoK KIieHTaM Ta cdepl KoopauHAIll mpoaa-
xiB. Llelt HanpsiM MEHII MOITUPEHHIA.

Opienmayisi Ha wimKy pobomy Kananié po3nodiny nepeadadae TicHy Ko-
OPJIMHAIIIFO MIX JIOTICTUYHOIO JIiSTbHICTIO BUPOOHUKA 1 MOAIOHUX orepariii
KIIIE€HTIB, TUCTPUOYTOPIB, MOCTAYATBHUKIB. BUKOPHCTOBYETHCS PIKO.

OmHUM 3 BOXKJIMBUX 3aBIAHb JIOTICTUYHOTO YIPABIIHHS € JOCIIIKCHHS
Ta OIliHKA CTPATETiUYHUX Ta OINEpaliiHUX aCIeKTIB OpraHi3arlii JOriCTHYHOI
JUSITBHOCTI Ha T IPUEMCTBI.

JlocmiKeHHs cTpaTerivHuX acleKTiB opraHi3allii JOTiCTUKHY nependayae
BHKOPHCTaHHS HacaMmIiepe/ KIIaCHUYHUX THCTPYMEHTIB [66]:

— SWOT — anasi3 10ricTHYHOI CHCTEMH MiIIPUEMCTBA;

— KOHIICTIIIS IIUKITY JKUTTS TPOIYKTY Ta MiAIPUEMCTBA;

— wMatpuug BCG;

— KOHIICIIIIis JIAHIFora BapTOCTI;

— JIOTICTUYHMNA TPOQiib HiI[HpI/ICMCTBa;

— pgiarpama 4M (pubn) Ta iHIIC.

[HCTPYMEHTOM CTpAaTeriYHUX IOCIIUKCHb Ta ONTHMI3aLii JIOTICTHKH €
PEIHKUHIPHUHT JIOTICTUYHUX MPOIIECiB, 00’ €KTOM SKOTO € 0a30BHif JOTiCTHY-
HUH TIpoliec (peanizayis 3aMo81eHHs), 3 AKUM B3a€EMOIIOB’s13aHi BC1 1HIII JIO-
TICTUYHI MTPOLIECH.

[IpuKitaay BUKOPUCTAHHS OKPEMHX 1HCTPYMEHTIB y cdepi JIOTICTHKH Ha-
BeJieHi y Jlooamky b.

JIis MOCIIJKEHHST Ta OIIHKHM OpraHi3allii JIOTiCTUKHA Ha IiAIpUEMCTBI
BUKOPUCTOBYIOTh JI02ICHIUYHUEL ayOum, SIKUU MO>ke OyTH 30BHIIIHIHM Ta BHYT-
PILIHIHA.

306Hiwnil 10ZicmuyHuil ayoum — aHai3 30BHINIHBOTO JIOTICTHYHOTO Ce-
PEIOBHUINA TATIPHEMCTBA (AVOUm pUHKY, CHONICUBAUIB, NOCAYATLHUKIB, KOHKY-
PEHMIB, TAHYIO2I68 PO3N0OLTY MOUO).

Buympiwniti nozicmuunuit ayoum — aHani3 BUKOHAHHS JIOTICTHYHUX
orepauiil Ta GyHKIINA Oe3nocepeHbO Ha MIANPUEMCTBI ( ayoum 6upooOHUYUX
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nomyoicHocmetl,  (iHaHCOBO-eKOHOMIYHOT  OBLIbHOCMI, — 3anacie,  MoOBAPHO-
MPaHcnopmHoi. OOKyMenmayii, 102iCmuuHo20 Cepeicy, JT02ICMUYH020 MeHeOiC-
MEHNTY Moujo)

Ha edextuBHiCTh Opranizarii JOTiCTUKA HA TIJANPHEMCTBI BILUTUBA€E Be-
JIUKa KUTBKICTh (haKTOpiB, IO MOB’S3aHI 3 XapaKTepUCTUKAMHU OpraHizaiii-
HUMH, 30BHIIIHBOTO CEPEIOBUINA Ta TIEPCOHATY, a TAKOXK 3 PIBHEM yIIpaB-
JIIHHS JTOTICTHYHUMH TpOLIECaMH.

Ha mymky [24] opraH13au1;1 CHCTEMH JIOTICTUKHM Mae OyTH 1moOyJoBaHa 3
ypaxyBaHHSIM CTPYKTYPH i TUHAMIKA cpyHKmOHanbﬁoro LUKy (Yukiy euko-
HAHHA 3aMO06/1eHHs) SIK OCHOBHOTO (DakTOpa yCIHIITHOI 1HTerpaiiii, roJIOBHOTO
00’€KTa aHaji3y, TUIAHYBaHHS Ta OMNCPATHBHOTO YIPABIIHHS B JIOTICTHII.
[MocnigoBHICTh (HYHKIIIOHAIBHUX IHUKIIIB MOB’SI3Y€ JOTICTUYHY CUCTEMY -
MIPUEMCTBA, CIIOKUBAUIB Ta IIOCTAYAIBGHUKIB Y CIUTGHUH JAHITIOT.

3aB/aHHs MCHE/DKEPIB 3 JIOTICTHKH — CIUTAHYBATH TaKy CTPYKTYpy dy-
HKI[IOHAJIEHOTO UMKITy, SKa [03BOJIMTh BUKOHYBAaTH 3aBJAaHH: JIOTiCTHKH
LIBUJIKO, PiBHOMIpHO, 0e3 nepe6oiB. CTpyKTypHu (YHKIIOHAIBHUX HUKIIB Y
po3moii, 3a0e3neueHHi BUPOOHHUIITBA, MMOCTAYaHHI PO3MIISAIAIOTHCS Y Bill-
MOBIJTHUX PO3/IiJIaX MOCIOHUKA.

5.5. IHdppacTpyKTypa norictTMyHUX npouecis

EdexTuBHICTh QYHKIIOHYBAHHS JIOTICTHYHOL TisTIBHOCTI HA ITiIPUEMC-

TBI 3aJIE)KUTH BiJ] PO3BUTKY JIOTICTHYHOI iHYPaCTPYKTYpH, 3aBISKU SKIH BH-
KOHYIOTBCS BC1 HEOOXI/THI JIOTICTHYHI MPOIIECH Ta OIeparlii 3 MaTepialbHIMU
Ta IHIIMMH CYNyTHIMH iM moTtokamu. [Ipobiema ¢opmyBaHHS JOTICTHYHOT
1HGPACTPYKTYpH Ta 11 e()eKTUBHE YIPABIIHHS PO3MIIAIAETHCSA SIK IIHHUHN aK-
THB, IO CIIPUSE BUKIIOUEHHIO J0IaTKOBUX HEMOTPIOHMX BUTPAT

Ingppacmpyxmypy nozicmuunux npoyecie MOXHa PO3TIAATH SIK CHC-
TeMa 3ac0o0iB MPOCTOPOBO-YACOBOTO MEPETBOPEHHS JIOTICTHYHUX TOTOKIB Ta
CYKYITHICTh TIANMPHUEMCTB, MO0 3a0e3MEUyITh OpraHi3amiifHO-eKOHOMIYHI
YMOBH TPOXOJKCHHS IIMX MOTOKIB.

[adpacTpykTypa 103BOIISIE BUKOHYBATH TaKi 3aBIaHHs JIOTiICTHKH [84; 168]:

— CKJIaJyBaHHS NPOAYKTIB (CKIadCubKi OyIisii, cnopyou, 001a0HanHsL),

— TIEpeMIIIeHHs NPOAYKTIB ( mpancnopmui i maninyaayitini 3acobu (ne-
peMilyeH s Y CKIA0ax, yexax, mopeosux 3a1ax Ha KOpomKi 6i0cCmani ));

— 3axXHCT MPOJYKTIB (cucmema naxKy8anHs, AKa MaxKoxc sabesneuye go-
DPMYBAHHS MPAHCNOPMHUX 00UHUYD, nepedayy iHgopmayii mowo);

— TepeTBOpeHHs iH(opMallii JIOTiICTHYHUX MTPOIECIB.

SIKicTh Ta BapTiCTh BUKOHAHHS HABEICHHWX 3aBIAaHb JIOTICTUKH iCTOTHO
3aJICKHUTH BiJl TEXHIYHUX YMOB, B SKHX BHKOHYIOTHCS JIOTiCTHYHI IPOIECH:
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KUJTBKOCTI, pO3Mipy Ta reorpadiyHOro po3TairyBaHHS €JIeMEHTIB iHdpacTpy-
KTypHOT Mepexi. [IpoekTyBaHHs Ta (GOpMyBaHHS JIOTICTHYHOI iHQpacTpyK-
TYpPH Y CKIAJi JIOTICTUYHOI CHCTEMH MiJIPHUEMCTBA — BAXKJIMBE 3aBIAHHS
MEHEJ/KEPIB 3 JIOTICTHUKH.

I'pymyBanHs 00°€KTiB JOTICTUYHOT 1HPPACTPYKTYp MPENCTaBIECHE HA PUC.

54..
IngpacTpykrypa JOricTHYHUX NpoLeciB
CKITAACHK: Maninynsuiiina Tpanc- IakyBanbha|  |Inpopmauiiinal
bymiHkw 1 BryTpimmHiit Hlnsxu Beix VIIaKOBKa .
CKIIaChKi L] BUJIIB TpaHc- | [ L Texuiune 3a-
TPAHCIIOPT
CIOpYy 1 nopTy Oe3reyeHHsT
. — |_{IlakyBasnbHe
VYeraTkyBaHHS - BIKY, || Tpancroprai CTATKYBAH- | | Lporpamrie
- IHOMHUK 3acobu ¥ 3a0e3MedeHHsT
1 Ta iH.
-IUIs CKIIaTy- i TparcroprHi || 3acobu opr-
N BaHHS L1 Jomomixie —] mynKTM (opTH, TeXHIKU
YCTaTKyBaHHsI BOK3/I)
-BEHTHJIALIHHE = - L_{ 3acobnko-
L[ xonreiinepn JloroMpKHe 00- MyHIKaLi
- micTkoCTi. L | naymarms i 06-
CITYTOBYBAHHS
|| -npoTunoxesxne LLUBIXIB

Puc. 5.4. IndppacTpykrypa JioricTu4HHX npouecis [84]

[H)pacTpyKTYpy JOTICTUKH PO3IISIAIOTh HAa MaKpo- Ta MIKpOpiBHI Ta
BIJIMOBITHO PO3PI3HSIOTH 30BHINIHI Ta BHYTPINIHI 00’€KTH 1HQPACTPYKTypH
JIOTICTUYHMX TPOLIECIB MIANPUEMCTBA.

Jlo 4ucna 30BHINIHIX 00’€KTIB JIOTICTUYHOT 1HPPACTPYKTYPH BIIHOCATH:
MiAMPUEMCTBA-TIOCTAYATBHUKH, BaHTA)KHI TEPMIiHAIHM, JIOTICTHYHUX OIepa-
TOpIB, IICHTPH JIOTICTHYHKUX TIOCIIYT, TOPTOBEILHO-TTOCEPEIHUIIBKI YCTAHOBH,
MarasuHH pO3ApiOHOI TOPTIiBII, TPAHCHIOPT Ta CKJIAH 3arajJbHOTO0 KOPUCTY-
BaHHs, TapoNaKyBallbHI IiIPUEMCTBA, MUTHUII, TeneiHGopMaliiitHi mMepe-
ki, a TAaKOK (DIHAHCOBO-KPEIUTHI, FOPUANYHI YCTAHOBH, ICHTPU 3aMHSATOCTI,
HiATOTOBKHY KaJpiB Ta iH..

Jlo BHYTpIIIHIX 00’€KTIB JOTICTHYHOI 1HPACTPYKTYPH HAICKATh CKIIa-
I, BHYTPINIHI JOPOTH MiAIPHUEMCTBA, YCTATKYBaHHA JUIsl NIEPEMIIICHHS, Ma-
KyBaHHS MaTepiajibHUX PECypCiB Ta epeTBOPEHHs iH(GopMaIii.

[lignpuemMcTBO MOKE MaTH BJIAaCHI 00 €KTH JOTICTUYHOI iHQPACTPYKTY-
pPH, a MOKe BUKOPHUCTOBYBATH BIAMOBIAHI 00’€KTH 1HINUX MiJANPHEMCTB Ta
oprasizarii.
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VY cy4acHOMY KOHKYPEHTHOMY CEpEJIOBHIII HEOOXiHA TOCTiiHa MOJIH-
(bikamis 1HGPaCTPYKTYpH JIOTICTUKH JJIs1 TPUCTOCYBAHHS JIO 3MiH BUMOT PH-
HKy. Bubip sikHaiikpamioro posrauryBaHHs iHQpPacTpyKTYpHOT MEpExXi MOKe
CTaTH U TJIPHEMCTBA IMEPIINM KPOKOM 10 OTPHMAHHS KOHKYPEHTHHX
repenar.

Takum giHOM, JTOTiCTHYHA IH(PACTPYKTYpa MiANPHEMCTBA SIBJIsIE COGOFO
CHCTEMY, 1O PErIaMeHTY€ Ta PEryIloe CTPYKTYPY i IIBUAKICTH MaTepiab-
HUX TIOTOKIB BHUXOSYM 3 HEOOXITHHUX KPUTEPIiB e(heKTUBHOCTI (HYHKIIIOHY-
BaHHJ MiANpUeMcTBa. 3acaan GopMyBaHHs ePEKTHBHOI JOTICTUYHOI iH(ppa-
CTPYKTYpd MaioTh OyTH  CHPAMOBaHi  Ha 3aCTOCYBAHHS NPOCKTHHUX
TIiIXO/1iB, 110 BPAXOBYIOTH CyYACHHH CTaH iH(PACTPYKTYpH Ta HasBHI mpo-
6semu, HOPMYIOTh JIOTICTUYHY 1HOPACTPYKTYPY 32 IPHHIIUIIOM ONTHMI3aIlil
CYKYIIHHUX BUTPAT Ha OJMHHUINO ii MPOITyCKHOT 31aTHOCTI.

JletanpHimme cKIajachbka, TPaHCIOPTHA iH(QPACTPYKTypa Ta MpoOIeMu
po3MmileHHs iHPPACTPYKTYPHHUX 00’ €KTIB po3risaaroThes y Posmimi 10.

lNMumaHHs Ors camornepesipku
ma KOHMPOJIK 3aC80EHHS 3HaHb

1. Busnauumv cymuicmv HOHAMb «A0CICMUYHA OISIbHICTND »,
WIOGICMUYHULL NPOYECy, «I02ICMUYHA PYHKYIS» Ma «102ICmuy-
Ha onepayiay

2. Oxapaxmepu3sytime OCHOGHI GUOU NOCICMUYHOL OILTbHOCMI
ma no2icmudti pyuKyii

3. 3a axumu o3Hakamu K1acu@pixyiomscs 102icmudti onepayii?
4. Axi € 6udu nocicmuyHux onepayini nozicmuuui onepayii 3
mamepianrbHumM ma ingopmayitinum nomoxom?

5. Busznaume cymuicme nowsamms «opeaizayii J102icmu4Hol
OISLILHOCI »

6. Oxapaxmepusyiime HANPAMU OpeaHi3ayii 102icmuKu

7. Hazeimb incmpymenmu 00cniodceHHs: ma oyiHKu cmpamezi-
YHUX Ma ONePayitiHuX acnekmie opeauizayii 102icmuynol Oisiib-
Hocmi

8. Posxpuiime cymuicms nousmms «ingpacmpykmypa nocic-
MUYHUX Npoyeciey ma HA8edimv NpuKIaou ii 308HIWHIX ma
BHYMPIWHIX 00 €Kmie



Pos3odin 6

NOriCTUYHUA MEHEOKMEHT
B CUCTEMI 3ATAJIbHOIO MEHEXKMEHTY

6.1. JloricTnyHa Micis Ta norictTudHe cepefoBuLLE NigNPUEMCTBA

6.2. CyTHicTb Ta Micue NOoriCTUYHOrO MEHEIXKMEHTY

6.3. B3aemogia noricTM4HOro MeHeaXXMeHTY 3 MapKeTUHrom, 3 diHaH-
COBVM Ta BUPOOHWNYMM MEHEIKMEHTOM

6.4. INoricTnyHi 38’A3kM NignpuemcTea

6.5. CtpareriyHe ynpaBniHHS NOriCTUKOO

6.6. OpraHisauiiHi CTpyKTypy ynpaeniHHS NOMiCTUKO

6.1. JlorictTn4yHa Micist Ta norictu4yHe
cepegoBuLle NianpueMcTBa

BripoBakeHHs JIOTICTUYHOTO MiJIXOAY Y TOCHOJAPChKY AiSUTBHICTD Mif-
MIPUEMCTBA Ha TIOYaTKOBOMY eTari nepeadadae GopMyItoBaHHS JOTICTHYHOT
Micii Ta JIOricTU4HOI cTpaTerii Ha 6a3i Micii miANpHEMCTBA Ta 3arajibHOI (KO-
priopatuBHOI) ctpaterii. Jlani st peanizaliii JOricCTUYHOT cTpaTerii Ta Tak-
THKH MiIIPHEMCTBOM (DOPMYETHCS JIOTICTUYHA CHCTEMA, sIKa CKIATAETHCS 3
JIOTICTHYHOI MepeXi Ta CHCTEMH aJIMiHICTPYBaHHS — JIOTICTUYHOTO MEHe-
JOKMEHTY (puc. 6.1).

[lepeBaxkHa OiBIIICT HiI[HpI/IGMCTB JIEKJIapy€e MICil0 K MaKkCHMalbHe
3a/I0BOJICHHSI [OTPEO CI0)KMBAYiB y TIEBHOMY HpOILYKTl (TOBapl) I crroxuBa-
4i OLIHIOKOT MIANPUEMCTBO HE TUTBKH 3 MO3HUIIM SKOCTI POAYKUIT Ta cepBi-
Cy, III0 CTOCY€THCS 1 3MATHOCTI JOCTABIATH ii BUACHO 10 O€3MOCEpeHBOTO
Micisl criokuBaHHs. L[i BUMOTHM MOKHA 3a0€3MEYHTH MUIIXOM  peaizarii
MTOTEHITIATY JIOTICTHKH.

JloricTnuHa Micisi 0a3yeTbes Ha 3araibHiil Micii miAMpueMcTBa Ta JIOTiC-
THYHIN KoHemnuii. 3rigHo 3 Bu3HaueHHsM /. Yomepca, norictnuna Micist —
Ile y3arajJbHEHa 3asBa MO IIUI YIPaBIiHHS JAHIIOTaMH TIOCTaBOK . YiTKO
OKpEecJIeHa MiCisl MiIMPUEMCTBA JO3BOJISIE BU3HAYATH 3arajbHUN HAMPSIMOK
Ta TPIOPUTETH WOTO JIOTICTUYHOI JiSTILHOCTI Ta HA I OCHOBI PO3pPOOIIATH
norictuuny ctparerito. Ha aymky /I.Cmoka, popmyitoBaHHS MicCii JIOTICTH-
KM Ma€e 00’€THyBaTH KOHKPETHI LI PI3HUX TPYIT IEPCOHAITY, 3aHSATOTO JIO-
TICTUYHOIO JISUTBHICTIO, 00 CHOpPUATH HOTO 3TypTOBAHOCTI Ta YCYHEHHIO
BHYTPIIIHBO OpraHi3alifHiuX KOH(IIKTIB.

3 meroto dopmanizauii mpouecy po3poOKy Micii KOHKPETHOTO MiAIpUEM-
CTBa BUIUISIOTH KOMIIOHEHTH 3asBH PO JIOTICTHYHY MICIFO TiANPHEMCTBA,
MpUYOMY iX Heperik Moke OyTH MOMIOHMM 10 3arajibHOi (KOPIIOPaTUBHOI)
Micii ANMPUEMCTBA, ajie BiIPI3HATHCH 332 3MICTOM.
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Puc. 6.1. CuiBBiiHOIIEHHSI: JIOTiCTHYHA Micist — JIOTicTHYHA cTpaTerisi — Joricru-
YHA cucTeMa — JoricTu4Hiii MeHemxkmeHT (CkianeHo Ha OCHOBI [59;143])

[lepenik KOMIOHEHTIB 3asBU MPO JIOTICTUYHY MICiIO MiIMTPUEMCTBA MOXKE
Oytu takuii [117; 131; 143 ]:

— BH3HAHHS JIOTICTUKHU c(heporo KIF0YOBOi KOMIIETEHIIIi Ta cheporo KOH-
KYpPEHTHUX TIepeBar;

— BU3HAYEHHS LIbOBUX PHUHKIB, CIIOKMBayiB, OCHOBHHMX TOBapiB (IO-
cIIyr);

— 3asiBa IPO CIPHSHHS JOCSITHEHHIO KOPIOPATUBHHX IIiNICH, HaJaHHS
MOCJIYT 1HTETPOBAHOI JIOTICTUKM, BUKOHAHHS JIOTICTUYHOIO YIIPABIIHHS 3a
JIOTIOMOTOI0 €JTMHOI CTPYKTYPH, 3arajibHOi 1H(HOpMAIIHHOT Mepexi, ePeKTH-
BHO{ iH(pacTpyKTypH;

— 3asBa MPO 3MIITHEHHS IMIJIXKY 3a JIOTIOMOTOIO JIOTICTHKH, SIK BayKJIUBO-
ro KOMIIOHEHTa CKOPOUYEHHS BUTPAT TOMIO.

Hanpuxnao, norictuuHa Micis BUPOOHHUYOTO MMiIPHEMCTBA MOXE OYTH
chopmysboBaHa Tak: «Harma wmiciss — 3a0e3neuyBaTH CBOE€YACHY Ta 3 MiHi-
MaJbHO HEOOXI1JIHUMHU BHTPATaMH JIOCTABKY SIKICHOI MIPOIYKIIIi HAIIIKUM CITO-
JKMBa4YaM JUIsl IOKPAIaHHS KOHKYPEHTHOI MO3MIIii Ta 301IbIICHHS MPUOYTKY
T IIPUEMCTBAY

JloricTuHy Micito 4acTo i1eHTU}IKYIOTh 3 npaBuwiioM 7R (JoricTHYHUM
MIKCOM) — 3abe3neuents 00CmMasKu HeoOXiOH020 NPOOYKMY 6 NOmpioOHiil
KitbKocmi ma nesHoi sikocmi 6 NompiOHull 4ac ma micye KOHKDEMHOMY
CNoOACUBAUY 3 MIHIMATILHO HEOOXIOHUMU GUMPATAMU.

JloricTryHa MisUTBHICTD MIIIIPUEMCTBA BiIOYBAETHCS B JIOTICTHYHOMY Ce-
pEeMOBUIII Ta Mij HOro BIUIMBOM. JIOTiCTHYHE CepefoBHINE MOAIISIIOTH 30B-
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HIIIHE Ta BHYTPIIIHE, a TAKOXK Ha MAKPOCEPEIOBHUINE Ta MIKPOCEPEIOBHUIIIE
(puc. 6.2). 30BHIIIHE JIOTICTHYHE CEPEIOBHIIC — 1€ 30BHILITHI YMOBH JIOTiC-
TUYHOT JIISTTBHOCTI MTiITPUEMCTBA.

JloricTnyHe cepeoBHUILe MiAIPUEMCTBA

I I

Makpocepenosuiiie Mixkpocepenosuine
30BHIIIHE CEPEOBHIIIE 30BHIIIHE CEPEOBHIIIE Brytpimme
OTIOCEPEIKOBAHOTO 0e3mocepeIHbOT0 JIOTiCTUYHE
BIUIUBY BILIUBY CepeloBHIIEe

Puc. 6.2. Cxi1a10Bi JIOTiCTHYHOT0 cepeJoBUINA NIANIPUEMCTBA

JloricTHuHe MakpocepeIOBHINEe — II¢ 30BHIIIHE CEPEIOBHIIE OMOCEPE/I-
KOBAHOTO BIUIMBY (YUHHUKU GNAUGY: NOJIMUYHI, eKOHOMIYHI, npasoei, mex-
HONO2IUHI, COYIATbHO-KYIbMYPHI, 2eoepaiuni ma exonoeiuni). Jlis 1ux
YUHHUKIB Ha JIOTICTHYHY JISUIbHICTh aHAJIOTIvHA Jii Ha JII00Y i1HIIY, 10 Mae
MicIle Ha TAMPHEMCTBI.

MiKpOOTICTHYHE CEepPEIOBUINE MIANMPUEMCTBA CKIIAJITAETHCS 13 30BHIII-
HBOTO JIOTICTHYHOTO CePeIOBUIIA 0e3M0CepPEeIHLOTO BILTUBY Ta BHYTPIIIHBO-
ro cepenoBuma. Jlo wunnukie 306HiuHb020 102ICMUYH020 cepedosuya 0e3-
MMOCEePEIHLOTO BIUIMBY HAaJEKaTh: CTaH 00’€KTIB 30BHINIHBOI JIOTICTHYHOI
1HGPACTPYKTYpH Ta Cy0’ €KTIB-yYaCHUKIB JIOTICTUYHOI MEPEXi MiAIpPUEMCT-
Ba, il TepUTOpiaJIbHE PO3MIIIICHHS, CTPYKTYpa JAHIIOTIB PO3MIONLTY, JOCTYII-
HICTb €HEPTropeCcypciB, KOHKYPCHTHE CepeloBHINe. YunHuKU 6HYMPIUHbO20
J02ICMUYH020 cepedosuuya TINMPUEMCTBA BU3HAYAKOTHCS HOTO EKOHOMId-
HUMU TIOKa3HHKaMHM, CTAHOM BHYTPIIIHIX 00’ €KTIB JIOTICTHYHOI iHQpacTpyK-
TypH; pPIBHEM JIOTICTUYHOTO MEHEKMEHTY MiANpUEMCTBA, KBamidikarii
MepCcoHally, TEXHOJIOT1I, OpraHi3allii JOTICTHYHOI JisUTBHOCTI Y BHYTPIITHIX
JIaHKaX JOTICTUYHOT MepeXi, KOMYHIKallii Ta KOPIIOPAaTUBHOI KyJIbTYpH.

6.2. CyTHicTb Ta MicLie NOriCTUMHOro MeHegXMEHTY

[Tig wac GpopmyBaHHs Ta peanizalii JOTiICTUYHOI CTpaTerii  MiANPHEMCT-
Ba BOKJIMBOTO 3HAUYCHHS HA0YBA€ CHCTEMA JIOTICTHYHOTO MCHEPKMCHTY.
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BiTun3HsSHUMHE 1 3aKOPJIOHHUMH HAYKOBISIMH PO3TIISIIAIOTHCS Pi3HI MMif-
XOIM MO0 TPAaKTyBaHHs TEPMiHA <«JIOTiICTUYHUHA MEHEIKMEHT», OJJHAK CYT-
HICTh JAHOTO TIOHSTTS MMOSICHIOETHCS JIUIIE SSIKIMHU.

[3 BITYUN3HSHUX HAYKOBIIIB, Kpulcae(:blcuu €.B. nepuuii BBOJUTH TTOHST-
Tsl «JIONiCTHYHMIT MCHE/UKMEHT» 1 CYTHICTh HOTO OIHCY€ K MCHE/UKMCHT Y
JIOTICTUYHUX CHCTEMax Ha 3acajax Teopii jorictuku. Bin BOauae mOIigh-
HICTH ITOEHAHHS JIOTICTHKHA T4 MCHEKMEHTY SIK «KOMILICKCHOI JIOKaIi30-
BaHOI CUCTEMU YIIPaBJIIHHSA MaTepiaJbHUMU Ta 1HPOPMAIIHHUMHU TOTOKAMID
[67,c. 177].

Oxnandep M.A. axueHTye yBary Ha (DyHKIIISIX, 10 MalOTh 3a0€3MEUUTH
MEHE/DKMEHT JIOTICTHKH TIANMPUEMCTBA, a caMe Ha: (popMyBaHHI Ta po3poOiii
CUCTEMH JIOTICTUKH BIIMOBIIHO JI0 i1 KOHIIENITYaJIbHUX MTPUHIIMITIB 1 ITOJIOKEHB;
PO3po0ITi Ta peati3allii cTpaTerii JIOTICTHKH BiJIIOBITHO IO PUHKOBOI CTpaTerii
MiINPUEMCTBA; KOMIUIEKCHOMY YTPaBJIiHHI JIOTICTUYHOIO CHCTEMOIO MiIIpHU-
€MCTBA 3 METOIO pallioHaIi3aiii TOTOKOBHUX IMPOIECiB; KOOPMHAIIIT B3a€EMO-
OB’ si3aHUX (PYHKIIN yIpaBiIiHHS MiANPUEMCTBOM; BUPIILIEHH] POOJIEM crie-
IUQIKK Ta 1HAWBITYaTbHOCTI MiAPUEMCTBA.

VY 3aKOpAOHHUX HAYKOBIIB y c(epi JOriCTUKHM AOCUTH Pi3HI MOTJSAAN Ha
BU3HAYCHHS CyTHOCTI TepPMiHA «JIOTICTHYHUI MeHeKMeHT» Cmok /1. ta Jlam-
oepm /l. niATpUMYIOTh BU3HAYCHHS [[LOTO TEPMiHa, HamaHOTo Pasoro moric-
THYHOIO MEHCUKMEHTY, SIKe TPAKTYEThCA AK YaCTHHA MPOLECY y TIAHIFO31
TOCTABOK, IHPOTSIOM SIKOTO IUIAHY€EThCH, peai3yeTbess i KOHTPOIIOETHCS
ed)eKTI/IBHI/II/I 1 BUPOOHHMYMI MOTIK TOBApiB, iX 3amacu, cepsic Ta iHdopMarris,
0 TTOB’s13aHa 3 HUMH BiJ JDKepelia 3apODKEeHHS IO TOYKH CHOKWBAaHHS 3
METOIO 33JI0BOJICHHS TOTpeO crokuBava [131].

Benmky yBary KpuTepisiM JIOTICTHYHOTO MEHEIDKMEHTY TpuaiieHo dpo-
1060w JI.B. JIo OCHOBHMX KpUTEpiiB BOHA BIIHOCHUTH TakKi, sIK: Opi€HTOBa-
HICTh Ha ONTUMI3AIliI0 MapaMeTPiB JKUTTENISIIBHOCTI JIOTICTUYHOI CHCTEMU B
LUIOMY Ta OKpeMHX 1 JaHOK; BCE CHUTYaLilHICTh JIOTICTUYHOTO YMPaBIiHHS;
HWOT0 THYYKICTh, O€3MepepBHICTH; OMEPATHBHICTh Ta E€KOHOMIYHA JOIiIb-
HICTb.

Bayepcoxc /I. tTa Knocc /[. cyTHICTh JOTICTUYHOIO MEHEIKMEHTY BOa-
YafoTh B CTBOPCHHI 1 HAJNArOHKEHHI TaKMX CHCTEM YIIPABIIHHS IMOTOKAMH
MaTepiaJibHUX PeCcypciB, HE3aBEPIICHOTO BUPOOHMIITBA 1 3amaciB roOTOBOT
MPOYKIII, IKi O CITY>KHJIM ONIOPOIO JUTS JITOBOT cTparterii cy0’ ekTa rocrosa-
pIOBaHHS.

Bimomuii pocilicekuii HaykoBellb Cepeees B.1. TepMiH «IOTiCTHYHUEN Me-
HE/DKMEHT» PO3MIIAJAE Y IBOX aCMeKTaX: MO-Teplle, SK CBOEPiIHE aJMiHICT-
PYBaHHS JIOTICTHYHOI CHCTEMH, TOOTO BHKOHAHHS OCHOBHHX YIPaBIiHCHKUX
(hyHK1i# (oprasizauis, IUIaHyBaHHA, PETYIIOBaHHS, KOOPAUHALlisA, KOHTPOJIb,
OO0JIIK Ta aHaJIi3) JUIsl JTOCSATHEHHS IIeH JIOTICTHYHOI CUCTEMH, MO-IpyTe, SK
MepcoHall, 10 yIpaBJIse JIOTICTUYHUM npoLecoM [59].
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TakuM YMHOM, CYTHICTh JIOTICTHYHOT'O MEHEJKMEHTY MO>KHa PO3TJIsi/a-
TH SK (OPMYBaHHS Ta peai3allil0 CHCTEMH YIPABIiHHS, sSKa IOBHHHA
00’eTHATH MOCIIJJOBHICTh A1 yIPaBIiHCHKOTO MEPCOHAIY, BIAMOBIAHUX (Y-
HKIIIOHAJILHUX JIAHOK, JIOTICTUYHUX TOCEPETHHKIB Ta KOHTPAreHTIB Y TPO-
LIeCi yNpaBIiHHSA NOTOKaMH MPOTATOM MMOBHOT'O JIOT1ICTUYHOTO JIAHIIOTa «II0-
CTauaHHSI—BUPOOHHUIITBO—30yT» Y ME¥XKaX JIOTiICTUYHOT CHCTEMH.

OCHOBHI IPUHIUIIH JIOTICTUYHOTO yIipaBiiHHs [24; 63; 98; 120; 145]:

- cucmemnuicms (IiSUTBHICT Hl,[[HpI/IGMCTBa POSIIANAETECS Y MEKax
€TMHOT EKOHOMIKO-BHPOOHUYOI CHCTEMH, i, BOTHOYAC, 13 CYKYITHICTIO BiIHO-
CHO CaMOCTIHUX cdep I[ISIHLHOCTI) KOMIUICKCHICTh (XapakTepHi i QyHK-
[IOHYBaHHS SIK OKPEMIIX JIOTiCTUYHUX OIIEpAIliif, TaK 1 I CHCTEMH B IIIIOMY);

- KoopouHayia Oill ycix 1anok nozicmuunoi cucmemu (y3roJPKEHHS MIPO-
1eciB (YHKIIIOHYBAaHHS OKPEMHX JIAHOK);

- inmezpayiunuil 36’5130k (€ XapaKTepHUM IS JISUTBHOCTI JIOTICTHUHUX
TTiJICCTEM);

- gnposadoicens egpekmusHoi inghopmayitinoi 6asu (3aCTOCYBaHHS Cy-
YacHHUX 1H(QOPMANIHHUX TEXHOJIOTIH, parioHam3amis iHGopMaIiftHiX MOTO-
KiB, moOy1oBa iH(hopMaIiiHOT MoJei);

- aoanmogawnicms (3MATHICTH JIOTICTUYHOT CHCTEMH MPUCTOCOBYBATHCH 10
MIHJIMBUX YMOB 30BHIITHBOTO CEPEIOBHIIA).

B3aeM03B’ 30K MPUHIIUIIB JIOTICTHYHOTO MEHEPKMEHTY Ta (DOpMyBaHHS
S(EKTUBHOTO JIOTICTHYHOTO 3a0C3MEUYCHHS IIPEINCTaBUMO 3a JIOTIOMOTOIO
Tabmumi 6.1.

Tabnuys 6.1
[ puHUIUIH JOTiICTHYHOT0 MEeHEIKMEHTY
i opMyBaHHsI MeXaHi3My JIOTICTHYHOTO 3a0e311eueHHs] MipueMcTBa

[IpuHIUT JTOTICTHYHOTO [Mpunanun hopMyBaHHS eEKTHBHOTO
MEHEPKMEHTY JIOTICTUYHOTO 3a0€3CYCHHS

CucTeMHiCTh AHaii3 mianpuemMcTaa

SIK CKJIQJIHOT JIOTICTHYHOI CHCTEMHU
KomruiekcHicTb I'opusoHTanbHa iHTErparLis

OpraHizaiiitHol CTPyKTYpH MiANPHEMCTBA
IHTerpauiiinuii 38’ 430K Be3nepepBHICTb 3aralbHOr0 rocoAapChbKOro LKLY
Koopaunariist aiii ycix maHok | OnTuMizaliis Ta aBTOMaTH3aIis
JIOTICTUYHOI CUCTEMH OCHOBHUX 0i3HeC-IIPOLIECiB
BripoBakeHHs eeKTHBHOT BnpoanykeHHs KOpIIOpaTUBHOT
indopmauiiinoi 6azu iHpopMmauiiiHoi cucTeMu
AanToBaHiCTh Po3rsizt yeix MmporieciB K IOTOKOBUX

s

CcdhopmoBaHO Ha OCHOBI OmpaIfOBaHHs Jukepen [24; 63; 98; 120]
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[InsxoM MPaKTHYHOTO BIPOBA/PKCHHS MPUHIIUIB JIOTICTUYHOTO MEHE-
JOKMEHTY MOYKHA JIOCSATTH TIJIBUIIICHHS OpraHi3aliiiHO-eKOHOMIYHOI CTiiKo-
CT1 MIANPUEMCTBA, YCYHYTH KOH(MIIKTH MiX (DYHKIIOHATBHUMU MiIpO3/iia-
MH, 3a0€3MEYNUTH IHTETPOBaHy B3a€MOJIIIO 3 JIOTICTHYHUMH MapTHEPAMHU Ta
JOCSITTH JOAATKOBUX KOHKYPECHTHHX IEpEBar.

JloricTHUHMI MEHEIDKMEHT — 1€ TaKOXK MEPCOHal, IO KEPYE JIOTICTHY-
HUM npouecoM. Moro noaingiors Ha:

- top management — BHUIIMN YHIPABITIHCHKUHA TEPCOHAT, HAIPHUKIAL, 3a-
CTYIIHUK JUPEKTOpa 3 JIOTICTUKH, IHTETPANbHUN JOTICTUYHUH MEHEIKep,
HaYaJbHUK BT (CITy>KOM) JTOTICTUKH;

- middle management (supervisors) — cepeL[Hiﬁ YIPaBIiHCHKHHA Tiepeo-

HaJI — KEPIBHUKHU CTPYKTYPHHX MiPO3AiIIB BiAMTY (CIIyKOH) JIOTICTHKH,
cynepBaiizepy (KOOpIAHHATOPH) (GYHKIIIOHATBHUX OOJIACTEH JOTICTHKH ITifI-
npueMCTBa a00 KITFOYOBUX JIOTICTHYHUX (DYHKINIT, aHATITHKH, IPOBiIHI JIOTi-
CTUYHI MEHEJDKEPH 1 T.1H.;

- lower management — ynpaBIiHCbKUN MEPCOHAT HIKYOI JJAHKH CITy-
JKOM JIOTICTUKH (PIpMH: JIOTICTHYHI MEHE/DKEPH, aHATITHKH-CTATHCTUKH, JI0-
MMOMIDKHUH MepcoHal i T.iH.

MeHeKMEHT JIOTICTUKH TIIPUEMCTBA Ma€ 3/I1MCHIOBATH HACTYIHI 3a-
edannza (pynkuii) [12; 98; 141]:

1) ¢opmyBaHHS Ta PO3BUTOK JIOTICTHYHOI CUCTEMHU (npOeKmy8arnHs, no-
6ydoea ma nepioouuna mpancpopmayis 6i0n0GIOHO 00 3MIH MEXHOAO02I,
BUMO2 PUHKY ma cmpamezii nionpuemcmaea);

2) po3poOKa JIOTICTUYHOT CTpaTerii Ta yIpaBIiHHS MPOIecoM i peaiza-
1ii y MOETHAHHI 3 3aralIbHOI0 OPTaHi3alliiHOK CTPATEriEl0 MiANMPUEMCTBA;

3) ynpaBiiHHS JOTICTHYHOK CHCTEMOIO IMIAIPUEMCTBA 3 METOI pallio-
Hai3alii NOTOKOBUX IMPOUECIB (m1aHysanus, opeaizayis, onepamugue pe-
2YIOBAHHS MA KOHMPOIb PYXY 6HYMPIUHIX MA 306HIUWHIX HOMOKIE, KOOPOU-
Hayisl 63a€M038 SA3AHUX QYHKYIL YNPAGLIHHS).

TakuM 4YHMHOM, 3aCTOCOBYIOUHM YIPABIIHCHKI MPOIEaypy MiK(QYHKITIOHA-
JBHOI Ta MIKOPraHi3aliifHoI JIOTiCTUYHOI KOOPAMHALl, JTOTICTUYHUN MEHe-
JOKMEHT CIIPSMOBYE JIii CIy»KO MANPUEMCTBA Ta MOr0 KOHTPAreHTIB Ha J0-
CSITHEHHST KOHIICTITYaTbHOI METH JIOTICTHKH.

BuieBuknanese J03BOJISIE BUSHAYUTH MICIE JIOTICTUYHOIO MEHEKMEH-
Ty Y CHCTEMI MEHEDKMEHTY MianpueMcTBa (puc.6.3).

JloricTHUHMI MEHEHKMEHTY 3a CTPAaTeriYyHUMHU 1 ONMEepaTHUBHUMH Ili-
JSIMU Ta 3aBAAHHSIMU (VAPABAIHHA NPOYECOM 3AKYNIGILI MamepiaibHux pe-
cypcis,  6upobHuymeom ma 30ymom  20moeoi npooykyii) TICHO
MOB’s13aHUH 3 yciMa (QYHKIIOHATbHUMHU CKJIQJOBUMH MEHE/KMEHTY TIiJI-
MPUEMCTBA (iHGeCmMUYiinUM, [HHOBAYIUHUM, GUPOOHUYUM, QIHAHCOBUM,
iHGOpMAYIIHUM, NEPCOHATY).
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/ MEHEJKMEHT \

IuBecTumiinuil  K——> K<——> dinaHcoBuit
Jloric
IaHoBamifinmii K——> ™Y K—— IlepcoHany
HUI
Bupobuununii  K——> K——> Indopmariiinnii

N J
1

JloricTuuHi npouecu

3aKymiBis BupoOHuIiTeo 30yT

Puc. 6.3. JloricTuuHuii MeHeIKMEHT y CUCTeMi MeHeKMEHTY MiANPUEMCTBA

B pamkax JOTiCTHYHOTO MEHEKMEHTY BHKOHYETHCS IHTETpaLlisl JIOTic-
THYHHUX QYHKIIIN, TIpoIIeciB, cep AisuibHOCTI Tomo. J{is peanizanii GyHKIii
JIOTICTHKHU Ha MiIANPUEMCTBI OepyTh ydacThb Oarato Horo migpo3aisiB: map-
KETHUHTY, MaTepiaIbHO-TEXHIYHOTO IMOCTAYaHHS, JIAHOBO-C€KOHOMIYHHMA, BH-
poOHuui, 30yTy, (hiHAHCOBUH B/, TPAHCIIOPTHE 1 CKJIAJICHKE TOCIIOIAPCT-
Bo. Tomy Bijuin abo rpyma JOTICTUKA Ma€ TICHO B3aEMOJIISTH 3 PI3HUMH
ciyx0amu MiANpueMcTBa A €()EeKTUBHOIO YIPABIIHHA JIOTICTUMHUMHU
nporecamu. IHTerpariiina Micist JTOTICTUKH 3MiHIOE 3MICT IISUTBHOCTI OKpe-
MUX (QYHKI[IOHATBHUX MiIPO3/1TiB, IEPEOPIEHTYE MISUTbHICTh (QYHKI[IOHATB-
HUX MEHE/KEPIB Ha IHTETPaIlito 3yCUJIb.

6.3 B3zaemogpis noricTMMHOro MeHeAXXMEHTY
3 MapKeTUHrom, 3 piHaHCOBMM Ta BUPOGHMYMM
MeHeKMEeHTOM

[TanyBaHHs, YIpaBIiHHSA, KOHTPOJb T4 CaM MPOIEC BUKOHAHHS JIOTiC-
TUYHOI JisSJIBHOCTI TICHO B3a€MOIIOB’A3aHi 3 IHIIMMH BHIAMU JisUIBHOCTI HA
1 ITPUEMCTBI.

Posrnsinemo, sik B3a€MOJIi€ JOTICTHYHHA MEHEDKMEHT 3 MapKETUHTOM, 3
(hiHAHCOBHUM Ta BUPOOHHYUM MEHEIKMEHTOM.
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HaiiTicHime B3aeMo3anexHi MApPKETHHT Ta JOTicTHKA. B3aeMOBiTHOCHHH
JIOTICTUKU W MapKETHUHTY MiANMPUEMCTBA JUCKYCiHHI. ICHYIOTh Pi3HI TOYKH
30pY: JIOTICTHKA — II¢ YaCTHHA MAapKETHHTY; MApKETUHT — II€ YaCTHHA JIO-
TICTHKHY; JIOTICTUKA 1 MApKETHHT HAJISKATh JI0 PI3HUX cdep; JIOTICTHKA 1 Ma-
PKETHHT MalOTh CHIJIBHI cepH .

Ha nymky 6araTthox JOCHIIHUKIB, JIOTICTHKY 1 MAPKETHUHT JOIUJILHO BBa-
JKaTU CaMOCTIHHUMU HayKaMU, BUJIAMU JISUIBHOCTI, SIKI MalOTh SIK CIUIBHI,
TaK 1 0COOJMBI TSI KOXKHOT 3 HUX cepH.

Ha mianpueMcTBi JOTICTHYHA Ta MAPKETHHIOBA CUCTEMH MAKOTh CIIIBHY
¢dyskiionaneny chepy (puc. 6.4) .

Ilocrauanus

JlociuKeHHsT pUHKY
Po3pobka
TOBApHOI Ta
LIHOBOT
TOJTITHKA
Oprawuizartist

30yTy Ta
cepBiC

[MiaTpumka BH-
pOOHHUIITBA

Oprawui3arist pekiamu

Puc. 6.4. CniBBigHOIIECHHS JIOTICTHKH i MADKETHHIY NiANPHEMCTBA
(po3po0iieHo 3 BUKOpUCTaHHAM [99])

3aBaaHHs pO3POOKH TOBAPHOI Ta LIHOBOI MOJITHKH, OpraHizarii 30yTy
MalOTh PO3B’SI3YBaTHCh (DAXiBISIMH 3 JIOTICTUKH Ta MAapKETHHTY CITLIBHO.
BusHaueHHiT MapKETHHIOBOIO CTPATETi€l0 aCOPTUMEHT MOKE 3MIHHTH CTPY-
KTypy JIOTICTUYHHUX JIAHIFOTIB, BUAM TPAHCIOPTHHX 3aco0iB 1 crocoOu
TpaHcropTyBaHHs. Lle Mo)ke MpH3BECTH MO 3MiHM JIOTICTUYHUX BUTPAT Ta
LIHK TOBapiB.

B3aemoist MApKETHHTY Ta JIOTICTUKU MOXe OYTH TaKOXK MPEICTABICHA Y
BHIJISAJII B3a€EMO3B’ 513Ky MapKETHHTOBOTO 1 JIOTICTUYHOTO MIKCIB 3 METOIO 3a-
JIOBOJICHHST BUMOT CITO’KMBauiB (puc. 6.5).

[Ipsimuii B3a€MO3B 30K ICHYE 3a TaKWM CKJIQJOBUM MapKETHHTOBOTO
KOMIUICKCY, SIK MPOAYKT, Micle 1 IiHa (BHTpaTH) ACOpPTUMEHT MPOIYyKIii,
IO BH3HAYAETHCH MAPKETHHIOBOKO CTPATETi€i0 MiJNPHEMCTBA, MA€ BIUINB
Ha CTPYKTYpPY JIOTICTHYHHX JIAQHIIOTIB PO3IONLTY, PIBHI 3amaciB, criocoou
BaHTAXKOMEPEPOOKH, TPAHCIIOPTYBAHHS, TAKYBAHHS TOIIIO.
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Puc. 6.5. BzaeMoist MAapKeTHHI0BOIr0 TA JIOTiCTHYHOI0 MiKCiB

Butpatn Ha ckiamyBaHHS, BaHTaXOIEPEPOOKY, TPAHCHOPTHI BHUTPATH
BIUIMBAIOTHh Ha I[iHK TOBapiB. EQeKTHBHA JOTICTHYHA MEpeka CTBOPIOE MO-
JKITUBOCTI TSI CBOEYACHHX ITOCTABOK PO3PEKIAMOBAHHX TOBAPIB, 3ATyUCHHS
TOPrOBUX MOCEPEAHUKIB Ta MOKYMLIB. ToMy pillleHHA B c(epi MapKETHHTY
MaroTh OyTH TOTOJKCHI 3 JIOTICTHYHHM MeHeJKepoM. Kepyrournch KOHIIeT-
LI€I0 MAapKETUHTY, q)axuam Hl,I[HpI/ICMCTBa CTBOPIOIOTh, CTUMYJIOIOTH TO-
MUT, a TIpU BI/IKOpI/ICTaHHl KOH]_IeHLlll JIOTICTHKH Y HUX 3’ SIBISETHCS MOXKIIH-
BiCTh 33JOBOJBHUTH HOTO 3 MiHIMAIEHIMH JIOTICTHIYHUMH BUTPATAMH.

IuTerpanii MapKeTHHTY 1 JOTICTMKM TNPOSIBISETBCSA 1 Y CTPAaTETi4HOMY
MEHEDKMEHTI B TIpoleci (pOpMyBaHHS IHTETPOBAHOI CTPYKTYPH MapKECTHH-
TOBO-JIOTICTUYHOT MEpexXi Ta OOIPYHTYBaHHS MAapKCTHHTOBO-JIOTiICTHYHUX
ctparerid. Tak, Hanpukian, npu GopMyBaHHI MapKETHHTOBOI CcTpaTerii He-
00X1IHO CerMEHTYBAaTH PUHKH, 1100 BUIUINTH IPyIH CIOKHWBAYiB 32 BUMO-
ramu y cepi JIOTiCTHYHOTO CEepBicy.

TakuMm 4MHOM, CTpaTerisi MapKeTUHTY TIOBUHHA OyTH 1HTErpoBaHa 3 ede-
KTHBHOI CTPATETIi€r0 JIOTICTUKU. E(EKTHBHICTP MAapKETHHTY BIUTUBAE Ha
e(EKTUBHICTb JIOTICTUKH 1 HABIAKH.

B3aemogist TOTICTHKH 3 ONEpPAIifHUM MEHEKMEHTOM MPOSIBIISIETHCS Y
JIOTICTHYHIN MATPUMINI BUPOOHUITBA (HANPHUKIAL, VAPAGIIHHS GHYMPIU-
Hboeup06Huunu 3AMOGIICHHAMY, 3ANACAMU PeCYpCis, mpchnomeM) Ta
YIpaBIIiHHI JOTICTHYHOIO AiISUTBHICTIO y TIOCTa4YaHHI pecypciB Ta peaizaii
TOTOBOI MPOAYKIii. BijbIl JeTaabHO IF0 B3a€EMO/IiF0 MOKHA MIPEJICTABUTH 32
TaKUMH HanpsiMKamiu [36; 66]:
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— CKOPOYCHHS TPUBAJIOCTI BUPOOHUUOTO IUKITY;

— TPUHAHATTS PIlICHb TPO 3aITyCK MPOAYKIIi Y BUPOOHHUIITBO Ta GopmMy-
BaHH# TpadikiB BUITYCKY TOTOBOI MPOIYKIIii;

— BpaxyBaHHS CE30HHOTO MOMUTY (onmumizayis eumpam npu cmeopeH-
HI C€30HHUX 3anacie npooykyii);

— yNpaBIiHHA 3aKyIIBISIMH MaTepialibHUX pecypciB, 3a0e3ledYeHHs He-
00XiHOTO PiBHA 1X 3amacis;

— JIOCTaBKa CHPOBHHHU Ta KOMIUIEKTYIOUHX B IIexXa, Oe3MmocepesHbo 0 po-
0OYNX MICIIb T IIEPEMIIIICHHS BUTOTOBJICHOI MPOJYKINT B MiCIIsl 30epiraHHs;

— BH3HAYCHHS HEOOX1THOTO PiBHS SKOCTI NPOAYKIIii Ta KOHTPOJb 3a HO-
T'0 JTOTPUMAaHHSIM;

— BHUOIp 3aXMCHOI YMAaKOBKH NMPOMYKIII A IEPEMIIICHHS Ta BaHTaXO-
nepepooKu;

— PO3B’s3aHHS 3aBJaHHS «BUPOOJSTH 4M KymyBaTtu» (y npoyeci nputin-
Amms piueHHs 8paxo8yiombCst GUPOOHUYT MaA T02ICMUYHI GUMPAMU);

— PO3MILIEHHS BUPOOHUYHUX Ta JOMOMIKHUX MiAPO3AiTiB MANPUEMCTBA;

— 3a0e3neueHHs MepeIpoIaXKHOTO Ta MICIISIPOJAKHOTO CEPBICy.

B3aemogis 10ricTUKU 3 IHBECTHUIIMHMM Ta 1HHOBALIHHUM MEHEIKMEH-
TOM CIIpPSIMOBaHA Ha BpaxXyBaHHS 3MiH, IO TIOB’s3aHi 3 BBEJCHHSIM HOBHX
TEXHOJIOTIH Yy BUPOOHMITBO, a TaKOXK BHUPILICHHA MpoOJjeM TEXHIYHOTO Ta
TEXHOJIOTTYHOI0 3a0€e3IIeYeHH JJOIICTHYHOT JIsUIbHOCTI.

B3aemoist JIoricTHYHOTO 1 (DiIHAHCOBOTO MEHEKMEHTY — 1€ BH3HAUCH-
HS1 00cSTy 000pPOTHOTO KamiTaly, 10 HeOOXiJHO BKIACTH y 3aracH Ta Horo
00OPOTHICTh, IPH YIPABITIHHI JIOTICTHYHUMH BUTpATaAMHU, IPUHHSTTS pilllcHb
PO 3aKyMiBIIIO 00JIaHAHHS IS 3a0€3MeUeHHS JOTiICTHYHHX MTPOIICCIB.

B3aeM03B 30K JIOTICTHKH 13 CUCTEMOKO OyXTalTepChKOro O0JIiKY 1 3BIT-
HOCTI — BUJILJICHHS 13 3araJIbHOI CyMH BUTpAT JIOTICTUYHUX BUTpAT.

B3aemogmist JTOTICTHKH 3 MEHEIKMEHTOM IIEPCOHANTY IPOSBISETHCS Y
pO3MillleHH], HaBYaHHI, CTUMYJIOBAHHI MEPCOHANy B JIaHKaX JIOTICTUYHOI
cucrtemu, (popMyBaHHI CUCTEMH B3aEMHH 3 KOOPJIMHAIIIT MK TpaIliBHUKaMHU
PI3HUX MiAPO3MILNIB MiANPUEMCTBA.

TakuM YWHOM, JIOTICTHKA 1HTETpOBaHA 3 OCHOBHUMH (YHKIIIOHAILHUMH
chepamu Oi3HECY B TOCATHEHHI 3arajibHUX I[1JICH.

6.4 JloricTu4Hi 3B’53KM NnignpuemMcTea

[IpiopuretHy poisib y ¢GopMyBaHHI JAHIIOTa MOCTaBOK BiirparoTbh CHUC-
TEMHI 3B’SI3KH, SIKI BUHHKAIOTH i 9ac B3a€MOJIl HOro CKIAJOBUX €IEMCH-
TiB, 3a0e3nedyoun (yHKLUIOHYBAaHHS JIAaHIIOTa SK €IMHOi cucteMu. Tomy
BKJIMBUM 3aBJIaHHSIM CITYKOW JIOTICTUKHM € 3a0e3MeveHHs] MKOpraHi3arlii-
HO{ KOOpAMHALi, 110 0a3yeThCsl Ha JIOTICTUYHUX 3B’ A3KaX MiANPUEMCTBA, SIKi
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MO>KHA PO3TJIIIATH SK CYKYNHICTh OpraHi3alliifHUX, eKOHOMIUHHX Ta IIpa-
BOBHX B3a€MOBIJIHOCHH YYaCHHKIB JIOTICTHYHMX JIAHIFOTIB (6UpoOHUKiE, no-
CMAavanbHUKIB, CHONICUBAYIE, MOP20BUX NOCEPEOHUKIB, NePesiZHUKIE, (inaH-
COBUX MA MUMHUX YCIAHO8 MOWO).

B3aeMOBiIHOCHHYN MiXk OpraHi3allisiMu MOAUISIOTH Ha Taki Turu [131]:

- GIOHOCUHU OUCMAHMHO20 Muny, KOJH OpraHi3alii 3A1iHCHIOITh yTroau
C MOCTABKH TOBapiB ab0 HaJaHHs MOCIYT MPOTSITOM TPHUBAJIOTO Yacy, OJHAK
BIJIHOCHHU MPHUIHHSIIOTHCS TICIs 3aKiHYCHHS yrojau. Jlo Takoro THITy Haje-
JKUTH OUTBIIICTD BITHOCHH MIXK OpraHi3aIlisamu;

- napmuepcmeo. IlapTHEpChbKiI B3a€MOBITHOCUHH Y JIOTICTUYHOMY JIaH-
IF031 — IIe TICHE CIMIBPOOITHUIITBO MiX HOTO YYaCHUKaMH, SIKE JIOCSATAEThCS
3aBISKH €THOCTI MOTJIS/IIB IIOA0 IJIeH, CTpaTeriid JIOTiCTUYHOI AisTbHOCTI
Ta nepeadavae po3noia 000B’A3KiB, pU3HKIB Ta MPUOYTKiB. Taki BITHOCHHU
IPYHTYIOTHCSI Ha TIOCTIHHMX KOMYHIKAIlisIX, OBipi, CyBOPOMY BUKOHAHHI 30-
0OB’s13aHb yYaCHUKAMH JIaHITFoTa. MOJIIMBI B3a€MHI BUTOJIM BiJl MAPTHEPCT-
Ba: 3HIDKCHHS CYKYIHHX JIOTICTHYHUX BUTPAT; ¢(hEKTUBHINIC BUKOPHCTAHHS
JOTiCTHYHOI 1H(DPaCTPYKTYypH; MOKpAIIaHHS OOCIYTrOBYBaHHS CIIOKHBAUiB;
3pocTaHHs mpuOyTKy. [lapTHEpCTBa MOAUISIOTH HA Taki Pi3HOBHIU: KOOP-
JMHAILS JSUTBHOCTI B OJIHIA (DYHKITIOHANBHIA 00J1acTi B KOPOTKOCTPOKOBO-
My TepioAi; 1HTerpaiis AisUIbHOCTI KUIbKOX (DYHKI[IOHAJIbHUX HANpsMiB B
JIOBFOCTPOKOBOMY TIEpioJii (8ucokuil pigeHs inmezpayii, KOIU KOMCHA OPeaHi-
3ayist po3ens0ac iHuLy K nPOO0BICEHHsL 6]1ACHO20 Oi3HeCY).

@®opmu B3aeMoAil MDK yJaCHHKaMH{ JIAHIIOTIB MTOCTABOK MOXYTh OyTH
TaKi: cmiBpoOITHUITBO (0OMiH 1H()OpPMAIIIErO, YKIATaHHS YroJl, TapTHEPCTBO
TOIIO); KOH(MIIKTH; KOHKYPEHIis. SIKI0 B3a€MOBITHOCHHH CIiBPOOITHUIITBA
YYaCHHUKIB JIAHI[FOTIB MTOCTABOK I'PYHTYIOTHCSI Ha 30iry CKOHOMIUHHUX 1HTEpe-
CiB, TO KOH(JIIKTH BUHUKAIOTh Y€pe3 31TKHEHHS 1HTepeciB y4acHHUKIB, HEUIT-
KM PO3IIOJILJ X 000B’s3KIB, MpaB, TOXO/IIB.

3a3Buyail MiJIPUEMCTBO B TOCIOAAPCHKIM AISIIBHOCTI Ma€ Pi3HI THUIH
B3a€MOBITHOCHH. B3a€MOBITHOCHHH y JAHIIOTaX IOCTABOK PETYIIOIOTHCS
IHTepecaMy YYaCHUKIB, BUMOT'aMHU PUHKY, & TAKOXK JCPIKABOIO.

6.5 CtpareriyHe ynpaBriHHS NOriCTUKOKO

CrpaTteriune ynpaBiIiHHSI — IIe 00JIaCTh MEHE/DKMEHTY, sIKa CIIPsSMOBaHa
Ha JIOBFOCTPOKOBI ITiIi Ta Aii MiANPUEMCTBA 100 CTBOPEHHS Ta YTPUMAHHS
KOHKYPEHTHHX TIepeBar, 3[JaTHUX 3a0C3IEeYUTH HOMY TPHOYTOK y JOBTO-
CTPOKOBIil EPCIIEKTHUBI..

Cmpameziune ynpasiiHHA J0ZICMUKOI0 — 1& JSUIBHICTH, sKa
MOB’sI3aHa 3 MOCTAHOBKOIO JIOBIOCTPOKOBHUX IIiJIeH, po3po0OKOI0 Ta peaizaili-
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€10 3aBJIaHb JIOTICTUYHO! CHCTEMH HiANPUEMCTBA, SKi JAIOTh MOXKIMBICTH
MIIPUEMCTBY JIOCSITTH CBOIX IIJICH, BIAMOBITAIOTh HOTO BHYTPINIHIM MOX-
JIUBOCTAM Ta (pakTOpaM 30BHIIIHBOTO cepepoBuina. CTpareriyHe ymnpaiiH-
HsI JIOTICTHKOK BKIIIOYA€E CTpaTeTiyHe TUIaHyBaHHS, nependadae po3poOKy
Ta peai3alilo CUCTEeMHU CTpaTerii (cTpareriunoro Habopy).

Crpareriyauii JIOTICTUYHHNA MEHEIDKMEHT — Iie Oe3NepepBHUE IpoIiec,
SIKMH TIOYUHAETHCS 3 OI[IHKK CUTYaIlil 30BHI 1 BCEpEIMHI MiIIPUEMCTBA, BUOOPY
HaMKpamoi 3 BUSBICHUX CTPATETIYHUX AJBTEPHATHB 1 PO3POOKU JIOKIIATHOTO
IUIaHy, CIIPSMOBAHOTO Ha TIOCTAITHE 3/[INCHEHHsT 00paHol cTpaTerii. Y3arajabHe-
Ha CXeMa IMOCIIIOBHOCTI BHKOHAHHS OKPEMHX €TalliB CTPATEriyHOro YIpaBiiH-
H# JIOTICTUYHORO JTISUTHHICTIO TiINPHEMCTBA HaBe/IeHa Ha pHC. 0.0.

Hepmi eTanu HpI/ICBH‘leHi ay Uty HOFiCTI/IKI/I Crnovatky aHami3yeTbes
JbHa, MapKeTI/IHFOBa, BHUpOOHNYA, (DIHAHCOBA), OIIHIOETHCA IX B3aEMOMIS 3
JOTICTHYHOIO cTpaTterietro. J1ocaiKy€eThCsl 30BHIIHE Ta BHYTPILTHE JIOTICTH-
yHe cepenoBuiie. C METOIO aHai3y MOXIIMBOCTEH, pe3yabTaT MPOBEACHO-
o JIOCTIDKCHHS y3arajbHIOIOTHCS 3aco0aMH  CTPATEriyHOro aHali3y:
SWOT-anaini3, cknajanas MaTpulb Ta iH.(auB. Posnin 5, n.5.4). Hactynni
TPH €TaIu CKJIaJIAl0Th NPOIIeC PO3POOKH JIOTICTUYHOT CTpATETii, sIka KOHKpe-
TU3YETHCS LIISIXOM PO3POOKH CHCTEMH JIOTICTMYHHMX IUIaHIB. 3aBepILaloTh
MIPOIIEC JIOTICTHYHOTO YIPABIIIHHS €Tall peani3allii JOriCTUHYHUX CTpaTeriii Ta
eTall JIOTICTHYHOTO KOHTPOJIO Ta PETYIIOBAHHS (MoHImopume, oyinka pe-
3VIbMAMie Mma GHeceH sl KOPEeKMUs).

CrpareriuHe TJIaHYBaHHS — 1€ CHCTEMATH30BaHi Ta OLIbII-MEHII (op-
MaJi30BaHi 3yCcWIIsl yciel opraHizauii, CipsMoBaHi Ha po3poOKy CTpaTerii,
oOpMIICHHS X y BUIJISAI CTPATETIYHHUX [JIAHOBUX JOKYMEHTIB Pi3HOTO TH-
Iy, OpraHi3anilo BUKOHaHHS IMX CTPATeriYHMX IUIaHIB, IPOEKTIB 1 MpOrpam.
CrpareriuHe TUTAHYBaHHS JIOTICTUKHU 3JIIHCHIOETECS B KOHTEKCTI 3arajibHUX
LJIeH 1 TIaHIB MiTPUEMCTBA.

CrpaTeriune JOTICTUYHE ITAHYBAaHHS € Ba)KIMBOIO CKJIAJOBOIO CTpaTe-
TYHOTO YMpaBIiHHS JIOTICTUKOIO, BOHO MpeJICcTaBiisge cobor Habip aiH, pi-
[IeHb KePIBHUIITBA, SIKI IPU3BOISTH IO PO3POOKH JIOTICTUYHUX CTPATETIiH.

Crparerisi — 11e TOBTOCTPOKOBHUH IJIaH (MOJIesb, 00pa3) Jii, crpsMoBa-
HUX Ha JOCSTHEHHS BCTAHOBJICHMX I[UICH. 32 CYTHICTIO BOHA € METOAOM JI0-
CATHEHHS LJIEH.

OcHoBHIM 3aC000M e(heKTHBHOTO (OpMyBaHHS Ta peani3aui'1' JoricTHy-
HUX npouecua Hl,E[HpI/IGMCTBa € p03p061<a JOTiCTHYHOT CTpaTeru Y HaYKOBII/I
JiTeparypi 3 JOTICTUKH BiICYTHS €THICTh MOTJISIIIB Y MUTaHHI BU3HAYCHHS 3Mi-
CTY TIOHSTTS «JIOTICTUYHA CTpaTeriss». Y Tabiwuii 6.2 HaBelleHI BU3HAUCHHS
LOI'0 MOHSTTS, 3AIPOIIOHOBAHI BITYM3HIHUMU Ta 3aKOPJOHHUMHU BUCHUMU 1
cremianictTamMu y i cdepi. XapakTepHi pucu 0a30BHX JIOTICTUYHUX CTpaTe-
riii HaBeJieHo y Ta0mumi 6.3.
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Tabnuys 6.2

BuzHaueHHst CyTi TOHSITTS «JIOTiCTHYHA CTpaTel"ifl»

ABTOp

Buznauenns

Kpuxascbkuii €.B.

[67]

...0lHa i3 (pyHKI[IOHATBHUX CTpATeridl miampueMcTBa (Topsiy 3
BHUPOOHNYOI0, (hIHAHCOBOIO, MApPKETHHTOBOIO, CTPATETIEI0 PO3-
BUTKY Ta iH.), IO iJEHTH(IKYIOTHCS B JIOTICTUYHHUX CHCTEMaXx i
IPYHTYEThCS Ha TaKMX IUISIX: ONTHMIi3alis piBHS 3aracis, MiHi-
Mi3alis 9acy IepeMileHHs MaTepialiB 1 BUpoOiB, 3a0e3neueHHs
BHCOKOTO PiBHS JIOTICTHYHOTO CEPBICY, MIHIMAJIBHOTO aKIIETITO-
BAHOTO PiBHS 3arajlbHUX BUTPAT y JIOTiICTUYHOMY KaHaJi

Muporin JI.B,
Tamo6aes L.E. [84]

...IIpaBWJIa NPUHHSATTS pilleHb, 10 HAIPaBISIOTH HPOLEC PO3-
BUTKY JIOTICTUYHOI CHCTEMH OpraHizaiil; y3arajJbHeHa MOJeib
I, 10 HeoOXigHa i JOCSATHEHHS ITOCTaBJIEHMX L(IJIeH IIis-
XOM KOOPJIMHYBAHHS 1 PO3MOLLY PecypciB MiIIPHEMCTBA; HAOIp
TIPABHJI JUISL IPUHHATTS PillIeHb, SIKUMU CIIyx0a JTOTICTUKH MiJ-
NIPUEMCTBA KEPYETHCS B POIIECI CBOET JIOTICTUYHOT JisIIBHOCTI

Ceprees B.1.
[59, c. 95]

...JIOBTOCTPOKOBHH, SIKICHO BH3HAYECHHH HampsM JIOTiCTHKH,
sIKuit ctocyerbest GopM 1 3aco0iB 11 peanizawil Ha Gipmi, MixK)y-
HKI[IOHAJIFHOTO 1 MDKOpraHi3aliiiHOro KOOpIMHYBaHHS i iHTer-
paitii, 1o cpopMOBaHUI BUIIUM MEHEIKMECHTOM KOMIIaHii 3rij-
HO 3 KOPHOPAaTHBHUMH LIJISIMU

Croxk JIx., Jlam-
oepr A.M. [131, c.
651]

...JJOBFOCTPOKOBHH TUIAH [iif, IO PO3IIOYNHAETHCS 3 BU3HAUCH-
HS I Ta cTpaTeriii 00cIyroByBaHHs CIIOKHUBAYIB, PILICHHS Y
SIKOMY MIPUIMAIOTBCS I€PApXiuHO i B iTepaTHBHOMY pexuMi (Bij
CTpATeriyHuX JI0 CTPYKTYPHMX) Ta BKJIIOYAE IHTErPyBaHHsS BO-
CbMH KJIIOYOBHX €JIEMEHTIB (00CIIyroByBaHHS CIIOKHBAYIB, PO-
eKTyBaHHsI JIQHIIOTiB MOCTABOK, CTpaTeril (opMyBaHHS MEpexi,
MIPOEKTYBAHHs CKJIaay i Horo omepariif, ynpasiiHHs TPaHCIIOP-
TYBaHHAM, MaTepialbHUM MEHEJUKMEHT, iH(pOpMaliiiHi TeXHO-
JI0Tii, yNIpaBIIiHHS OpraHi3amiero Ta 3MiHAMH)

Tpunin O.M., Ta-
HpKOB K.M.
[137]

...CyKyIIHICTh NEBHUX BHIIB JOTiCTHYHOI JisTBHOCTI Ta BigHE-
CEHMX J0 HUX JOTICTHYHHX (YHKIii/onepamnii, ki BU3SHAYaIOTh
JIOBTOCTPOKOBHH JIOTICTHYHUH MPOQLITH M ATPHEMCTBA

XappicoH AnaH,
Ban Xoyk Pemxo
(BenmkoGpuranis)
[131]

...Ha0ip Kepyounx MPHHINMIB, PYIIIHHIX CHJI Ta BiJHOCHH, IIIO
CKJIAJIUCH, SIKI JOIIOMAraroTh iH(GOPMyBaTH YCiX CHIBIIpAIliBHU-
KiB CTOCOBHO I[iJIeH, TIaHIB Ta BKa31BOK, CIPSIMOBAHKX HA JI0CS-
THEHHS [iJIel, W sKi 3aKpIIUTIOIOTECS Yepe3 CBIZIOMY MOBEIIHKY
Ta Ha IHTYITHUBHOMY DiBHI IPOTSATOM YCIX €TaIliB JOTiCTHYHOTO
JIaHIIIora
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Tabnuys 6.3
XapakTepHi pucu 06a30BUX JOTiCTHYHHUX cTpPaTerii*
bazoBa JyioricTuyHa cTpareris
Onmumizayii 3a2a1bHUX J102ICIMUYHUX GUMPAN:
— CKOPOYCHHS JIOTICTUYHUX BUTPAT 32 JIOTICTUYHUMH (YHKIIISIMH;
— ONTHMI3allis PiBHIB 3aaciB B JIOTiCTHYHIH cCHCTEM;
— ONTUMI3allis JIOTICTHYHUX PIllIeHb B OKPEMHX (DYHKI[IOHAIBHUX 00IacTsIX;
— BHOIp ONTHMAIBHOTO BapiaHTa «CKJIayBaHHI»,
— BUOIp ONTUMATIBHOTO BapiaHTa «TPAHCIIOPTYBAHHSD;
— BuKopucTanas 3PL mimxony Tomo
Ilokpawennua akocmi 102icmuyno2o cepegicy:
— TMOKpAIICHHS SKOCTI BUKOHAHHSI JIOTICTUYHHUX oneparii i GyHkiiii (TpaHcnopry-
BaHHS, CKJIa/{yBaHHS TOLLO);
— po3poOKa Ta BUKOPHUCTAHHS IPOBIJHUX JIOTICTHYHUX TEXHOJOTIH MiATPUMKN
(YHKIIOHAIBHOTO )KUTTEBOTO IUKITY MIPOAYKTY;
— MATPUMKA TEPEANPOIaXKHOTO 1 HiCIAIPOIaXKHOTO CepBICy;
— CTBOPEHHSI CHCTEMH YTPABIIIHHS SIKICTIO JIOTICTHYHOTO CEPBICY;
— 3aCTOCYBaHHS OCHUMAPKIHTY TOIIO
Minimizayii ingecmuuiii 6 nocicmuuny ingppacmpyxkmypy:
— onTHMIi3amis KoH}Irypamii JIOricTHIHOT Mepexi;
— BUKOPHCTAHHSI CKJIaJIChKUX MPUMIILCHb 3arajbHOr0 KOPHCTYBAHHS;
— BUKOPHCTAHHSI TIOCITYT JIOTICTUYHUX MTOCEPEIHHKIB,;
— 3acTocyBaHHs TexHoJoril «Just-in-Timey;
— ONTHUMI3allis AUCIIOKALii 00’ €KTIB JIOTICTUYHOT iHPPACTPYKTYPHU TOLIO

Hozicmuunozo aymcopcunzy:
— 30CepeKeHHsI yBaru KOMITaHil Ha CBOIX KJIIOYOBHX 00JIACTSIX KOMITETEHIIIi, s
XOM TIOIIYKY JIOTICTUYHHX [OCEPEIHHUKIB, 1110 BUKOHYIOTh HEKITFOUOBI (DYHKIIIT;
— ONTHUMI3allisi BUOOPY JPKEpeIT 30BHILIHIX MTOCEPETHUKIB;
— ONTHMI3allisl YHCIa JIOTICTUYHMX TTOCEPEIHHKIB 1 3aKPIMUICHUX 32 HUMH (YHKLIH
TOILLO
CcdopmoBaHo Ha OCHOBI omnparroBaHHs Jukepe [12; 59; 63; 120]

VY3aranbHeHHS ICHYIOUHX IIIXO/IB IO TPAKTYBaHHS ITOHATTS «JIOTICTHY-
HA CTpaTeTisH» JT03BOJIMIO HaM chopMyBaTH TaKi BUCHOBKU:

— BOHa 0a3yeThesl Ha PAJIl ACTICKTIB, 10 q)opMyIOTL il cyTh, a caMe: 9aco-
BOMY (JIOBrOCTPOKOBE ILIaHyBAHHsI), CTPATETiqHOMY (B3a€MO3B’5I30K JIOTICTH-
KH i3 KOPIIOPATHBHOIO CTPATEri€io), iHTerpaTHBHOMY (IHTErpyBaHHS yCiX JI0-
FICTUYHUX €JIeMEHTIB), CKOHOMIYHOMY (ONTHMIi3allisi PyXy IIOTOKIB) Ta
iH(bopMauiﬁHOMy (popmyBaHHs e(beKTI/IBHI/Ix iH(hOpMAIITHIX MepeK);
pallioHaTbHOTO YIIPABIIIHHS i KOOpZ[I/IHaHII MOTOKOBHX IMPOIECIB IS JOCST-
HEHHs Oi3Hec-CTpaTeril mInpUeEMCTBA;

— BHpilly€e 3aBJAHHS 3 YIPaBIiHHSI MOCTAYaHHAM, 3amacamu i 30yToM B
JIOTICTUYHIN CUCTEMI;
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— 11 OCHOBHUM HPU3HAUCHHSM € MiATPUMKA KOPIOPATUBHOI (MapKETHH-
TOBOI, ONepaIliitHoi) cTpaTerii miIpHEMCTBA;

— TO3UTUBHUHI edeKT Bif ii 3acTOCYBaHHS MOJISIrac y 3HMKCHHI PiBHS BU-
TpaT MpH JAOCATHEHHI MAaKCUMAJILHO MOYIIMBOTO PIBHSI 337I0BOJICHHS MTOTPEO
CIIO)KMBAYiB.

Ipusnauenusim nocicmuunoi cmpameeii € MATPAMAaHHS 3aralilbHOI CTpa-
Terii HiI[HpI/ICMCTBa 3 METOI0 OINTUMIi3alil pecypciB MiANPUEMCTBA TIPH
praBJIIHHl norokaMu. ToMy JOTicTHYHA CTpaTeris MOBHHHA (bopMyBaTHCL
BHXOJSTYH 13 3arajbHOl CTpaTeru nmaneMCTBa Ta MOJOXEHB JIOTiCTHYHOI
KoHIemnii. B cBoto uepry, piBeHb Ta cTpaTeris pO3BUTKY JIOTICTUKM Ha M-
MIPUEMCTBI MOXKE 3[IHCHIOBATH 3HAYHUH BIUIMB Ha (OPMYyBaHHS HOTO 3ara-
npHOT cTparerii. Hanpuxian, 6i3Hec-cTpaterisi, CIpsIMOBaHa BHUCOKY SIKICTb
00CITyrOoByBaHHS KJIIEHTIB MOKe OyTH peai30BaHa 3a MOYJIMBOCTI IIBHIKOT
JIOCTAaBKM BaHTAXy y Oyllb-sIKU IMyHKT MPU3HAYCHHS Ta BIICTEXKEHHS HOTrO
pyxy. Lle moTpedye BIpoBaPKEHHS BIAMOBIAHUX JIOTICTHYHUX TEXHOJOT1H.

OCHOBOIO, BUXIHUM ITYHKTOM PO3POOKH JIOTICTUYHOI CTpaterii € joric-
THYHA MICIS MIJIPUEMCTBA, SKa TPaHC(HOPMYETHCSI Y KOHKPETHI CTpaTerivHi
il Ta 3a74a4i HOro JIOTICTHYHOI ISITIBHOCTL

Crparerivyni Iijl 3aal0ThCs 3a JIOTIOMOTIOK0 OJHOTO ab0  JIEKUIBKOX
KIIIOYOBUX TOKA3HUKIB €(PEKTUBHOCTI JIOTICTUKU (JIOTICTUYHOI CHUCTEMH) Ha
mignpueMcTBi (uB. 1. 3.5), M0 XapaKTepU3yrTh PiBEHb a00 JUHAMIKY TO-
TOYHHX JIOTICTUYHUX BUTpAT, JOTICTHYHOTO OOCIYrOBYBaHHS, HPOTYKTHB-
HOCTI Ta MPUOYTKOBOCTI JIOTICTUYHOT AisTbHOCTI . [TOKa3HUKU MOXKYTh MaTH
SIK KIJIbKICHE, TaK 1 SKiCHEe BUpakeHHs. HaBenemo npuxnad KiIbKiCHO BU3HA-
YEeHMX IIUJIEH JOTICTHYHOI CTpaTerii AeIKOro MiAMPHUEMCTBA:

- TPUBAIICTh BUKOHAHHS 3aMOBJICHHS B MeXaX YKpaiHH — IIPOTSITroM 7
JIHIB;

- YacTKa HEBUKOHAHUX 3aMOBJICHb Yepe3 BIJICYTHICTh TOBapiB Ha CKIIAJI
— He Oinbiie 5%;

- 3pOCTaHHS B IJITAHOBOMY IIE€pioJii peHTA0CIBHOCTI JIOTICTUYHUX BUTPAT
Ha 2%.

OHOYACHO JIOCSTTH HAHHW)KYMX JIOTICTUYHHUX BUTPAT, HAWKPAIIIOTO CepBi-
CY, HAWBHIIOI MPUOYTKOBOCTI HA TPAKTHUI HEMOXJIHBO. TOMY MiJIPUEMCTBO
Ma€ BUOMpATH CHPSIMOBAHICTh CBOET JIOTICTUYHOI cTparterii (cTpateridnuii ¢o-
KyC), B 3JIC)KHOCTI BiJl TOTO SIKWI (haKTOp BOHO BBaKAa€ HaMBaXIMBIIMM. Ha-
npuKIao, TIPUEMCTBO MOXKE 00paTH B SKOCTI CTPATEri4HOTO HAMPSMKY CKO-
POYCHHSI JIOTICTHYHHUX BHUTpAT Ta 3CHICBICHHS OOCIYrOBYBaHHS ab0 BHCOKY
MIBHUJIKICTh T4 HAAIHHICTh JJOCTABKH Y HAJIAHHS JOJIATKOBHX MOCIYT TOIIIO.

SK CBIMYUTH TPAKTHUKA JIOTICTUYHA CTpATerisi KOXHOTO ITiIIMPUEMCTBA
MEBHOIO0 MIpOI0 Ma€ iHAMBiAyanbHI ocoOnuBocTi. Cepeln BENMKOI KUTbKOCTI
JIOTICTUYHUX CTPATETid BHIIIMMO Ti, 0 HAWOUIBII YacTO 3aCTOCOBYHOTHCS
(Ta061.6.4):
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Tabnuys 6.4
Basosi JoricTuuHi crparerii*
Crparerist sixu peasizamii
Minimizanii 3araneHux joric- | OnTuMizamis MOTOYHHX JIOTICTUYHUX BUTPAT NPHU BH-
TUYHMX BUTPAT (CTPYHKA) KOHAHHI OKPEMHX JIOTICTHYHUX (DYHKLIH.

HanauHs iHAMBIgyaldbHUX MOCIYT 3 ypaxyBaHHSM BH-
MOT CHO)KMBA4a; MONIMIIEHHs SKOCTi BUKOHAHHS JIOTiC-
THYHUX (QYHKIIH, HepeanpoaKHUI Ta MiCIs MPoaaK-
HUH cepBic Ta iH.

Onrtumizamis KoH}irypamii JOTiCTHYHOT Mepexi, BHU-
KOPHCTAHHS MOCIYT MMOCEPESTHUKIB B TPAHCIIOPTYBaHHI,
CKJIaJTyBaHHI TOLLIO.

3ocepemKeHHs MiANPUEMCTBA HA CBOIX KJIIOYOBUX 00-
JIoricTH4HOTO ayTCOPCUHIY  |JacTSAX KOMIIETEHLl, JOPYUCHHS MOCEPEIHIUKAM BHKO-
HaHHs HEKJIIOYOBHX (DYHKIH

Ticue criBpOOITHHIITBO, JOBrOCTPOKOBA KOOIEpaLis Y
BIJIHOCHHAX 3 MOCTAYaJbHUKAMH, 3aMOBHHUKAMH, 110CE-
pEeIHMKAMHU; CTBOPEHHS CTpATEeriuHUX AJIbSHCIB; BCTa-
HOBJICHHSI CTaH/IAPTiB; IHBECTYBaHHS

*Pozpobieno 3 Bukopuctanusam [67; 120; 137; 143]

[MosminiIeHHst IKOCTI JIOTiCTH-
YHOTO cepBicy (aAndepeHmiarii
00CIJIyroByBaHHs, THHAMIYHA)

MiHimi3zawil iHBeCTHLIiH y J10-
rictu4ny iHQpacTpyKTypy

CTpaTeriyHoro JOTiCTHYHOTO
napTHepcTBa (IHTErpPOBAaHOTO
JIAHLIFOTA [IOCTABOK)

[TpakTrka CBITYHTE, 110 PO3MAITTS MMOCTABJICHHUX ITUJICH, YMOB 3IMCHEHHS
JIOTICTHYHOTO YIIPABIiHHS Ha MiANPUEMCTBAX, AUQepeHIianii JOTiCTHIHNX
CTpaTeriii CTOCOBHO BUPIIMICHHS TIEBHUX JIOTICTUYHUX MPOOJIEM HE T03BOJIS-
0T OOMEXHTHUCH PO3MITHYTHMH BHJAMHM JIOTICTHYHMX cTpaTeriil. Lle i mo-
SICHIOE JIOTIOBHCHHSI 0a30BMX JIOTICTHYHHUX CTpaTeridl iHIIMMH BUJIaMH, IO
TAaKOX BIAHAMIIUIM CBOE MpPAKTHUYHE 3aCTOCYBAHHS y MiSUIBHOCTI Cy0’€KTiB
TOCIIO/IapIOBAHHS.

Hapasi edexkTuBHO BHPOBAIKYIOTHCS CTpaTerii iHTerpamiil (yHkmii i
nporieciB (IHTerpais MapKeTHHTOBOI 1 JIOTICTHYHOI cTpaTerii y ¢popmi Map-
KETUHTOBO-JIOTICTUYHOIO YIPABIIHHA; IHTErpalisi CTpaTerii TpaHCIOPTY-
BaHHs, CKJIaJyBaHHS, YIIPABJIIHHS 3allacaM¥ TOIIO), CTPATEril KOHCOiAaIlii,
[0 MAlOTh HA METi IOCATHEHHS e(eKTy MacimTaly, 3a paxyHOK 3HIDKCHHS
BHUTpaT (JIOKaii3allis 3amaciB i3 3MCHIICHHSM YHUCIIa CKJIaJIiB, KOHCOJiTaIlis
TPAHCIIOPTHUX MEpPEeBEe3eHb), CTpaTerii IHHOBaLlIl, 1110 MOXYTb 3a0€3MeYuTH
nepeBar Ha pUHKY y (GopMi THMYacoBOi UM YAaCTKOBOI MOHOMONICTUYHOT
nmo3uilii. OcobarBe Miclie HAJICKHUTh CTPATErii IHTErPOBAHOTO JIAHITFOTA TO-
cTaBoK. OCOONUBICTIO cTpaTerii BUCTYNAE iHTETpallisi Ta KOOIMEparlisl BCix
YUYaCHUKIB Ta c(ep AISTTHHOCTI B JIAHIIOTY TIOCTABOK, KA JO3BOJISIE CKOPOTH-
TH TPUBATICTh 3aTaJILHOTO IUKITY Ta 3arajbHi BUTpaTH. OCTaHHIM 9acoM, J0-
CHUTh MOMIMPEHA Y TISUTbHOCTI MMPUEMCTB CTPATETisl YIPABJIiHHS B3a€MOBIJI-
HOCMHAMHM 3 KJII€HTaMH, sika 0a3yeTbCsi HAa BHUKOPHUCTaHHI MNPOBIAHUX
YIPaBIiHCHKUX U 1HPOPMAIIHHUX TEXHOJOT1H.
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CranaapTHOTO MiX0ay a0d0 YHIBEpCaIbHOTO METOY PO3POOKH JIOTICTH-
9HOI CcTpaTerii He iCHye, alleé BpaXOBYBAaTH TaKi BUMOTH 10 (POPMYBAHHS Ta
peautizanii i€l crparerii He0OXiIHO:

- HEBIJ'€MHUH 3B’SI30K CTpaTerii JIOTICTUKU 13 3arajibHO KOPIOPATHB-
HOIO (JIIJIOBOIO) CTpaTeTi€lo;

- 4iTKe (OPMYITFOBAHHS JIOTICTHYHHMX IIUJICH 1 3aB/IaHb;

- HAJAHHA CTPATeril JOTiCTHKH CTaTyCy OCHOBHOTO JIXKepesa JOCITHEH-
HSI KOHKYPEHTHHX ITepeBar MiImpueEMCTBA;

- 3JIaTHICTH CTpAaTerii JIOTICTUKH, TOPIBHSAHO 3 IHIIMMHU (DYHKI[IOHAB-
HUMH, PO3TIISAATH Cy0’ €KT rOCIOIaPIOBAHHS SIK CUCTEMY;

- JmudepeHIalis cTparerii JOTICTHKH 3aJIe)KHO BiJl ICHYIOUOI OpraHiza-
11 JIOTICTUYHOT JiSUTBHOCTI Ha MiAMTPUEMCTBI;

- 0a3yBaHHS CTpaTerii JOriCTUKYA Ha OCHOBHHUX JIOTICTUYHUX KOMITETCH-
isIX MiIPUEMCTBA;

- BIAMOBIJHICTh OPraHi3aliiHOI CTPYKTYpH IMiIPUEMCTBA OCHOBHUM
3a/1ayaM CTpaTerii JIOTiICTUKHY;

- IHTErpoOBaHICTh iH(OpMAIIHOT CcHCTEMH B Tmporeci (OpMyBaHHS
CTpaTerii JIOTiCTUKY;

- oprasizaiisi MOHITOpUHTY (aKTOpIB BILUIMBY Ha TIPOIEC peastizarlii
cTparerii JIOTiICTHKH.

Kpim Toro, 1o JOricTUYHA CTpaTeris MOBUHHA BIINOBIAATH 3arajbHii
(kopriopaTHBHIl) CTpaTerii BOHa TaKOX Ma€e OyTH TICHO IOB’si3aHa 3 (QyHK-
[[IOHAJIBHUMU CTpaTerisiMi (MapKeTHHTOBOO, (hiHAHCOBOIO, BUPOOHHUOIO Ta
iH.). Hampukiaz, sSKIo mianprueMCcTBO pO3poOIIse JIIJIOBY CTPATETiI0 BUXOTY
Ha 3aKOPJIOHHI PUHKHU 30YTYy, BIJIMOBITHOIO JIOTICTUYHOIO CTPATETIE0 HA TIO-
YaTKOBOMY €Tarl MO)Ke OyTH cTpaTerisl MiHiMi3allii iIHBECTHIIIH B JIOTICTHYHY
IHPPACTPYKTYPY, IO PEaTi3yeThCsl MIIIXOM BHKOPUCTAHHS SKCIIOPTHHX IMO-
CEPETHHKIB, a B MOAAIBIIOMY npy H06yz[013i 3aKOPJIOHHOT 30yTOBOT Mepexd
MOXe OyTH BHKOPHCTaHa CTPATEris JIOTICTHYHOIO MapTHepCTBa. SIKIo mij-
TMPUEMCTBO BUKOPHCTOBYE KOHKYPEHTHY CTpaTeriio MiHiMisauii HiHH, BiAIO-
BiJTHOIO OyJie CTpaTeris MiHiMi3alii 3arajibHUX JIOTICTUYHUX BUTPAT. 3arajb-
Ha JIOTICTHYHA CTpaTeris KOHKPETH3Y€EThCS B npoueci po3po61<1z1 crparerii
(yHKIIOHATEHAX 00NMACTEH JIOTICTHKH. 3arajbHi LT cTpaTerii MaloTh OyTH
MiKPIIUICH] PIlICHHAMH, CHIPAMOBAHMMH Ha 3aCO0M pealisaulii Hinei, sxi
MOTIM TIEPETBOPIOIOTHCS Y OUTBIN JETalbHI TAKTHYHI Ta OTNEpamiiiHi pimieH-
HSl, B KOHKPETHI JIil Ha HIDKYMX PiBHAX. Hampukmas, Ko mocraBjieHa MeTa
30i7bIIeHHST 00CATIB 30yTy, TO 3ac000M ii pearizallii Moke OyTH 3ampoBa-
JOKCHHSI JIOZIATKOBOTO JIaHIora 36y Ty npoxykuii yepes Inreprer. IIpotsrom
YCBOTO HpPOLECY PO3POOKH CTpaTeru MAIOTh PO3IJISIIATHCH Ti HpaKTI/Iqu Hac-
JJIKA Ta MOXKJITHBICTE peatizaitii. OUiHIOBAHHS JIONICTHYHOI cTparerii mous-
rae y 3’sCcyBaHHi i BiIIIOBIAHOCTI 3arajbHiil CTpATeTii, TOTICTHYHUM IIiJISIM,
BHMOT'aM 30BHIIIIHFOTO CEPEIIOBHUIIA Ta TIOTCHITIATY MiAMPUEMCTBA.
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Ha nymky psiny nocnigaukis [61; 100 Ta iH.] i3 3poCTaHHAM CTYTIEHS JIO-
TICTHYHOI 1HTErpallii 3pocTae pojb JOTICTUYHOT CTpaTerii, BOHA 13 (GyHKIIIO-
HAJIBHOT CTpaTerii NepeTBOPIOEThCA Y AUIOBY 1 Jalli y IHTErpyrouy CTpaTerito
sIKa BUXOJMTH 32 MEXI OKPEMOTO IiIMPUEMCTBA 1 TO3BOJISIE OXOIMUTH 1HIII
JIAHKH JTAHITIOTa MOCTaBOK.

®daxiBIli BHIUSIFOTH KOMIIOHEHTH JIOTICTUYHOT CTpaTerii abo HalOuIbII
BaxuBI obmacti [12; 55; 61; 127; 128], B sikux HE0OXiTHO MpUUMATH Pi-
IICHHS :

— GU3HAYeHHs KOHGizypauii ma nomyxyicHocmi nozicmuunoi mepesici (Bu-
3HAUEHHS ii CTPYKTYpH, KUIBKICHOTO Ta SKICHOTO CKJIaqy JIAHOK JIOTICTHYHHX
JIAHIIFOTIB, MICI[b PO3TAIlyBaHHS 1HPPACTPYKTYPHUX TOTYKHOCTEH:BUPOOHUINX
MiJIPO3/ILTIB, CKII/IiB, JIOTICTHYHUX [IEHTPIB, TEPMIHAIIIB Ta iH.);

— pO3p0o0OKa opzanizayiiiHol CMPYKmMypu J102iCHUYHO20 YRPAGIIHHA
(BuOip BapiaHTy OpraHi3amiifHOI CTPYKTYPH CIIY>KOH JIOTICTHYHOTO MEHEK-
MEHTY, sIKa Ma€ OyTH THYYKOIO Ta HAJIAITOBAHOK Ha iHHOBAIIIT);

— pO3p00OKa HANPAMKIE i mexHo102ii Koopounauii (3aKpiTUICHHS TIOB-
HOB&)XEHb Ta BIJIMOBIIAJIBHOCTI 3a MEHEKEPaMH BHIIOI Ta CEPEHBOT JIaH-
KM YIMpPaBIJIiHHSA JIOTICTUKOIO MiJIPUEMCTBA MIOAO0 NPUHHATTA pillieHb B 00-
JIACT1 KOOPIMHAITIT);

— cmpameziuni 63aEM06iOHOCUHU (BUKOPUCTAHHS JIOTICTUYHUX KOM-
MeTeHIN{ YYaCHUKIB JIAHITFOTa MTOCTABOK JJIsl JOCATHEHHS CIIBHUX KOHKYpe-
HTHHX TIepeBar; BpaxyBaHHS BILUIUBY Ha KOH(ITYpaIlito JOTICTHYHOI MEpeKi
B3a€MOBIIHOCHH TIJIIPUEMCTBA 3 HOTO MOCTaYalIbHUKaMH, MTOCEPEIHUKAMHU
1 3aMOBHUKaMH;  (OPMYBaHHS CIIJIBHOT JOTICTHYHOI iH)OPMAIIHHOI cHc-
TEMy, PO3MOJiNT MPUOYTKY, PU3HUKIB, BIINOBIAATBHOCTI MK KOHTpareHTaMu
JIOTiICTUYHOI CHCTEMN);

— GU3HAYEHHS CIMPAMEIYHUX UMOZ 00 AKOCMI 10ZICIMUYHO20 cepeicy
(popmyBaHHS PIBHIB SIKOCTI JIOTICTHYHOTO CEpPBICY SIKi BH3HAYAOTHCS 34
JOTIOMOTOK0 CHCTEMH IIAHOBHUX MOKa3HUKIB:CTAHAAPTIB JIOTICTUYHOTO Cep-
BiCy MiJNPUEMCTBA; MiHIMI3aIlisl BUTPAT Ha JIOTICTHKY TPU JOTPUMAaHHI
BCTAQHOBJICHHX HAa CTPATEriyHOMY PIiBHI CTaHIAPTIB SIKOCTI JIOTICTHYHOTO
CEepBICY);

- CMEOpeHHA IHMeZPOBaHol cucmemu YRPAGHIHHA 3anacamu ma ne-
pesezennamu (BUKOPUCTAHHS BIMMOBIAHOI iH(OpMaIliiiHOT cucTeMH, cUcTe-
MH OOJIIKY JIOTICTHYHHX BHTpAT, BUOIp CTpaTEriii KOHTPOJIIO 3araciB Ta Te-
PEBE3CHbD);

- eubip nozicmuunoi inghopmayitinoi cucmemu, sxa 1MOB’s13ye iHPOP-
MaIifHUMU Ta TEIEKOMYHIKaI[iHHMMHU KaHAIaMH1 BCl JJAHKH JIOTICTHYHOI CH-
CTeMH Ta 3a0e3redye MOXKIIMBICTh ONTHMI3AIll pecypciB MpH BUKOHAHHI JI0-
rictuyHuX (YHKLINA Ta onepariil;

- opzaHizayin 0ONOMidDCHUX npouecie, TOOTO TAKUX BHIIIB JiSUTBHOCTI,
SIKi CHPUSIOTh €(PEeKTHBHIA POOOTI Ta CTBOPEHHIO KOHKYPEHTHHX IepeBar.
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Jlo HUX HaJeXaTh: opraHi3auiﬂ TEXHIYHOTO 00CITYyrOByBaHHS YCTaTKyBaHHS,
1H(b0pMau1HH1 TEXHOJIOTi 06pOOKH 1H(b0pMau11 BHKOPHCTAHHS MOKIIHBOC-
Teil IHTepHEeTy, CHCTEMHM MiATPUMKHM NPHAHATTS pillleHb, pi3Hi crcTeMH
YIPaBIiHAA MaTepialbHUMH TOTOKAMH, HANPUKIAO0, KTOYHO JO TEPMiHy»
TOLIO.

CdopmoBana JoricTiuHa CTpaTeris (CTpaTerii) Ta 3aX0oau Mmoo i peai-
3amii JOKyMEHTaIbHO 0(OPMITIOIOTHCS Ta 3aKPIILTIOIOTHCS Y IUIaHAX, MPOCK-
Tax 1 mporpamax pi3HOTO THITY, IO € IHCTPYMEHTaMH peatizallii cTpaTerii.

JloricTiyHa cTpaTeris NPeJCTaBIsSETbCSA Y BUTJISII CTPATETI9HOTO JIOTiC-
TUYHOTO IUIAHY, J€TallbHA XapaKTePUCTHKA CKJIAJOBHUX CJICMCHTIB ILIaHY

HaBeJleHa y Tabmui 6.5.
Tabnuys 6.5
EJjieMeHTH cTPaTeriyHoro JOricTH4HOro IJIaHy Ta iX XapaKTepUCTHKA

CTpyKTypHUIl eleMeHT
CTPaTErivyHOro JIOTiCTH-
YHOTO IIaHY

XapaKTepuCTHKa ICMEHTIB
CTPATeriyHOrO IIaHy

1 2
Enementn  crpaTeriu- |— aHali3 KOHKYPEHTHOTO CEPEIOBHINA;
HOT'O YIPaBJIIHHS — po3pobka onTHMaIbHOI KOH}Irypaii JIOriCTHIHOT CHCTEMH;

— BU3HAYEHHsS 3arajibHOi Ta JIOTICTUYHOI MICIH IMinpueMCTBa,
OCHOBHUX MOI0 LiijIe;

— BU3HAYCHHS ONTHMAIBHOI OPTaHi3amiiHOi CTPYKTYypH IIiJ-
[IPUEMCTBA;

— JIarHOCTHKA iICHYIOUMX CTpaTeriil MiAIpHEMCTBA;

— aHaJi3 METOIB, 10 3a0e3MeUy0Th BUKOHAHHS PO3POOICHUX

IUTaHIB
VYnpaBmiHHsS ~ Marepia- |— GOopMyBaHHS e€(PEKTUBHOI CTPYKTYpH YIPABIiHHSA MaTepiaib-
JIHUMH TTOTOKaMH HHMM [OTOKOM 3a PaXyHOK JOCSTHEHHS! ONTUMAJIBHOTO PIBHS iH-

Terpailii OKpeMHUX YYACHHKIB JIOTICTUYHOT'O TPOILIECY;

VYupagsninas GiHaHcaMu |— aHasi3 TPHOYTKOBOCTI (30MTKOBOCTI) MiAMPUEMCTBA B IIIIOMY
Ta TI0 OKPEMHUM IiAPO3Iinam;

— BU3HAUCHHS CIIOCO0IB 3HIDKEHHSI BUTPAT y KIIFOYOBHX cepax;

— JIarHOCTHKA OCHOBHHUX (D iHAHCOBUX MOKA3HUKIB OpraHi3amii;
— IUTaHyBaHHsI CHCTEMH YIPaBIiHHS (IHAHCOBUMH IIOTOKaMHU;

— aHaJi3 (piHAHCOBMX PU3MKIB

VYupaBiiHHS JIOTICTHY- |— aHAIII3 CTpATerii yIpaBIiHHs HePCOHAIOM;

HUM II€PCOHATIOM — (popmyBaHHST ONTUMATBEHOTO MITATHOTO PO3KIIALLY;

— po3po0ka IIaHy MiArOTOBKU KaJIpiB;

— BU3HA4YCHHS (POpM Ta CHCTEM OIUIATH IpaIli;

— po3po0Ka THYYKHX CUCTEM MOTHBAIIIT Mpalli;

— aHaJli3 Croco0iB MiIBUIIICHHS IPOAYKTUBHOCTI Ipalli

JloricTuka mocTavyaHHsl |— aHall3 MaTepianbHOI 0a3u MiANPUEMCTBA;

— BH3HAYCHHS PiBHA crieniaiizaiii BupoOHuTBa («make or buy»
— «3pOOUTH UM KyIIHTHY);

— po3poOKa pecypcHOI cTparterii;

— HOPIBHSUTHHHI aHaNi3 Ta 3AICHeHHS BHOOPY MOCTAYaIbHUKIB;

— HQJIarO/DKCHHS  IapTHEPChKMX  CTOCYHKIB 3 [OCTa-
YaJIbHUKAMU
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Ipooosoicenns maon. 6.5

CTpyKTypHUil eneMeHT
CTPATETiuHOTrO JIOTiCTH-
YHOI'O IJIaHY

XapakTepucTUKa eJIeMEHTIB
CTPATerivHoro IIaHy

1

2

Bupo6unua norictuka

— aHaji3 BUPOOHNYOI TOTY>KHOCTI;

— BUOIp ONTUMAJIBbHOI TEXHONOTIT BUPOOHHUIITBA;

— (hopMyBaHHS BUPOOHUYOI TPOrpamMH;

— cucTeMaTH3allis 3aXO0/IiB i3 opraHizailii ONTHMalb-HOrO BHPO-
OGHMYOrO LUKITY;

— aHaJi3 UULIXiB CKOPOYCHHSI 3amaciB HE3aBEpILICHOr0 BUPOO-
HUITBA, BHYTPIITHHOBHPOOHHYNX IepeMillleHb

Juctpubymiiina Joric-
THKa

— aHANI3 XapaKTEePUCTHK CPEepH CIIOKMBAHHS,

— BCTaHOBJICHHSI IIEPCHEKTHUBHUX IaPTHEPCHKUX 3B’S3KIB 13
CIIOXKHUBAYAMH;

— JIOCJIIJKEHHSI PUHKY TOBapy;

— OIiHKA PiBHA (QYHKIIOHYBaHHS CUCTEMH JIOTICTHYHOTO CEpPBi-
Cy Ta BU3HAYCHHSI IIUISIXIB HOTO ITi/IBUILICHHS;

— aHaNi3 HiHOBOI MOJITHKHU OpraHizallii;

— aHaJi3 NUIIXIB MiJBHIIEHHS e()eKTUBHOI PEKIAMHOI JiSUIBHO-
CTi;

— BHOIp ONTUMAJIBHOI CXeMH PO3IOJILILY;

— BU3HAYCHHS NUBIXIB ONTUMI3amii JisSUTBHOCTI TPaHCIIOPTHO-
CKJIaJIChKOI CHCTEMH Y cepi 30yTy

[IpaBoBe 3abe3nedeHHs

— 3a0e3MeYeHHs TOBHOTO FOPUINYHOTO CYIPOBOIY
rOCIOAAPCHKOT MiSUTbHOCTI MiANPHEMCTBA;

— po3poOKa 1 BHPOBAKEHHS aBTOMATH30BAaHOI BHYTPIIIHBOT
HOPMAaTUBHOT IOKYMEHTAIIIT;

— BIIPOBAJDKEHHS MDKHApOIHOI CHUCTEMM CTaHAapTH3alii Ta
cepTudikauii;

— 3aCTOCYBAaHHS KOMIUIEKCY MDKHAPOAHUX MPABUII 31IHCHEHHS
rOCIOAAPChKOT MiSUTbHOCTI,

— BIPOBAKEHHS CIOCO0IB cucTemMaTu3anii iHnpopmariitHoi Oa-
31 NIPABOBUX aCIHEKTIB AisUIBHOCTI Cy0’€KTa rocogaploBaHHs

CkrazyBaHHS

— BHUOIp panioHaNbHOI CUCTEMH CKJIaJyBaHHS (Y BUIAIKy HE0O-
X1THOCTI, I[IJIKOBUTA BiZIMOBA BiJl CKJIAJIiB);

— TUIaHyBaHHS ePEKTUBHOTO MPOLIECY PO3MIILICHHS 3aT1aCiB;

— BUOIp o0JiaIHAHHS 3 00CIYTOBYBaHHS CKIIAY;

— IUISIXM TIABMINCHHS PIBHS aBTOMAaTH3allli Ta MexaHizallii
CKJIa/IlyBaHHS TOBapiB;

— BU3HAYCHHS CIIOCO0IB CKOPOUCHHSI CKJIAJICBKUX BUTPAT

TpancropTyBaHHs

— po3poOka e(heKTHBHOI CHCTEMH OpraHi3allil TPaHCIIOPTHOTO
IpoIIeCy;

— BHUOIp palioHaIbHUX BHIIB Ta THIIIB TPAHCIOPTHUX 3aCO0iB,
30KpeMa BUKOPHCTAHHSI 30BHIIIHIX MOCIIYT;

— po3pobKa ONTHMaIbHOI CXeMHU MapILIPYTIiB JOCTABKH;

— BU3HAYCHHS CIIOCOOIB IMiJIBUIICHHS SKOCTI TPAHCIIOPTHUX TI0-
CIyT;

— po3pobKa KOMILIEKCHOTO MiJXO/Ay Ul BUKOHAHHS BCIX YMOB
JIOCTABKH i3 MiHIMI3aIli€f0 TPAHCIIOPTHUX BUTPAT




138 H.M. TiopiHa, |.B. o, |.B. Bab6in

Ipooosoicenns maon. 6.5

CTpyKTypHUil eneMeHT
CTpaTEriyHoro JoricTu-
YHOTO IIaHY

XapaKTepUCTHKA EIEMEHTIB
CTPATerivHoro IIaHy

1 2

IT-3abe3neueHHst — ¢opMyBaHHS iH(MOPMALiITHOT 6a3u, 10 BiAIOBIIAE CYYaCHUM
BHMOTaM PUHKOBHX YMOB;

— BU3HAYCHHS METOMIB ¢heKTUBHOI opraHizaiii iHpopMamiitHoi
iHpPACTPYKTYpH Ta CUCTEMH YIpaBiHHs iHGOPMaLIHHUME pe-
cypcamu;

— anaui3 icHyrouoi IT-crparerii;

— po3pobka edexruBHOi cuctemu [13;

— BOPOBA/DKCHHS ~ Cy4YacHHX  iH(OpMamiiHUX  TEXHOJIOTIH
YIpaBIiHHS Oi3HEC-TIPOIIEcaMH;

— BU3HAYEHHsI CMOCO0IB peopraHizaiii JOKyMEeHTOOOIry st -
BUIIEHHS 10r0 MOOIIBLHOCTI Ta HAAIHHOCTI

OCHOBHI PO3/IUTH JIOTiICTUYHOTO Many [143]:

1. 3arampHe pe3toMe — (POPMYIFOETHCSA CYTh JIOTICTHYHOI CTpaTerii Ta
BU3HAYAETHCS 11 3B’S130K 3 IHIIUMH CKJIaJOBUMH MCHEPKMCHTY.

2. Mera JOTICTUYHOT MisUTLHOCTI MiANPHUEMCTBA, HEOOXITHI TMOKa3HUKH
BUMIpY.

3. Ommc crocoOy, 3a JOMOMOTOIO SIKOTO MOKHA JOCSTTH MOCTAaBICHUX
1ijeid, HeoOX1AHUX 3MiH Ta OpraHizalii JIOTiICTUYHOTO yIPaBIiHHS.

4. Onwmc TOTO, SIK OKpeMi (YHKIIIi Ta MPOLECH JIOTiCTUKU (TIOCTa4yaHHS,
TPaHCIIOPTYBAHHS, YIPaBIIHHS 3allacaMH, BaHTaKolepepoOka Ta iH.) Oy-
JIyTh BHOCHTHU CBill BKJIaJ J0 BUKOHAHHS IJIaHY Ta IPOIECY IHTErpyBaHHS
BCIX Omeparrii.

5. Pecypcu, HeoOXi/Hi 111 BAKOHAHHS CTpaTterii.

6. IlnaHoBI BUTpaTH Ta (PIHAHCOBI MOKA3HUKH.

7. OuikyBaHMid BIUIMB CTpaTerii Ha AiAJIbHICTD MiANPUEMCTBA B LIOMY,
HOTo IIJILOBI TTOKA3HUKH, Ha 3aJ0BOJIEHHS BUMOT CIIOKHBAYIB.

B mporeci po3poOKu cTpaTerivHOro JOTICTUYHOTO TUIaHy HEOoOXiIHO:

- chopmyBaTH OpraHizaliiiHy CTPYKTypy CITy>KOH JIOTICTUKH Ta JIOTiC-
TUYHY 1HQOPMaLIIHHY CUCTEMY;

- BU3HAYUTH CHCTEMY ITOKa3HWKIB OIIHIOBAaHHS BHUKOHAHHS CTpaTerid-
HUX JIOTICTUYHUX 33129 Ta MOHITOPHHT iX BHUKOHAHHSI.

BinmoBimHO 70 CTpaTeriyHMX IUIAHIB BCTaHOBJIOIOTHCS TAKTHUYHI Ta
OMepaTHBHI Tl W 3MIHCHIOETBCS PO3pOOKa TUIAHIB MO iX JOCSTHEHHI0. B
npoleci CKIaJaHHS IUIAHIB PO3POOISIOTHCS MPOrpaMu i, CKIaIalThCs
rpadiku pooOiT Ta POPMYIOTHCS BIAMOBIIHI OFOJKCTH.

Peanizaris norictuunoi crpaterii nependayae opraHizamilo BUKOHAHHS
IJTAHOBUX 3aBJIaHb, 10 BKIFOYAOTH PO3IIIS] PIlICHb MO0 KOXKHIN JOTiCTHY-
Hild QyHKUii, Bix mocrayaHHa a0 30yTy. Peanizauis crpaterii o3Havae, 110
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JIOBIOCTPOKOBI I[iMli TEPETBOPIOIOTHCS Y PIIIEHHs OUIBII HU3BKUX PIBHIB 1
BHKOHYIOTBCS JIii, CIIPSMOBaHI Ha iX JOCATHEHHS. Tako peamizallisi Joric-
TUYHOI cTparerii BUMarae MOCTIHHOIO MOHITOPHHTY 3MiH 30BHIIIHBOTO 1
BHYTPINIHBOTO JIOTICTHYHOT'O CEpPEJIOBHINA, JIOTICTUYHOTO KOHTPOIIO 1 Bij-
MOBITHOTO KOPETyBaHHS CaMOi CTpaTerii.

PesynbraToM e(peKTHBHOIO BIIPOBAJPKEHHS JIOTICTHYHOI cTparerii Ha
MiIPUEMCTBI Mae OyTH TOCSATHEHHS 3aIUTAHOBAHOTO KOMIUIEKCY JIOTiCTHY-
HUX MPIOPUTETIB MiANPUEMCTBA. J[0 HUX MOYKHA BiTHECTH: IiJIBUIIICHHS PiBHS
JIOTICTHYHOI JTOCKOHAJIOCTI IMiAMPUEMCTBA; MIHIMI3aIlil0 BUTPAT Hi,I[HpI/ICMCTBa
Ta 4acoBoro (hakropa 3a PaxyHOK onTUMIizalii pecypeHIX ITOTOKIB; I[OCSIF—
HEHHS ONTUMAaIbLHOIO plBHE[ JIOTICTHYHOTO CEepBiCy; lHTeraI_III/IHI/II/I 3B 30K
JIOTICTUYHUX 33/ad4, onepailii, QyHKIiA MiInpHeMCTBa Ta, SIK MiJICyMKOBHI
pe3ynbTaT, MiJBHIICHHS €(QEKTHBHOCTI MISUIbHOCTI MiANpPHEMCTBA. MarTh
OyTH JOCSITHYTI OCHOBHI CTPaTEeri4HO OPI€HTOBAHI JIOTICTUYHI NI MiANPH-
eMcTBa. Pe3ynbraTi peamnizalii cTpaTerii OIIHIOIOTHCS 32 BIAXWICHHSIMH J10-
CATHYTHX 3HAUCHb KITFOUOBHMX MMOKA3HUKIB BiJT 3aI;TAHOBAHHMX.

HeoOxinHO cka3aru, mo mporec po3poOKH JIOTICTHYHOI CTpaTerii € J10-
CUTb CKJIaJJHUM 1 BiH MOTpeOy€e BIANOBITHOTO PiBHA JIOTICTUYHOTO MEHEIK-
MEHTY Ha ITiJIIPUEMCTBI.

6.6. OpraHisauifiHi CTPYKTYpM ynpaBriiHHA NOriCTUKOI

3aBIaHHAM JIOTICTUYHOTO MEHEKMEHTY MiJNPHEMCTBA € KOOPIUHALLSL
Il (axiBIiB PI3HUX CIYKO, MO YIPABISIFOTH JIOTICTHYHUM TTOTOKOM ISt
JOCSITHEHHSI HEOOX1THOTO PiBHSI iHTErpamii JOTicTHIHUX (PyHKIIH.

Po3B’s3aHHS 1IHOrO 3aBIAHHSA MOTpeOye OpraHizalifHUX MEPEeTBOPEHb Y
CTPYKTYpi ympaBiiHHS mianpuemcTa. OHAK, OpraHizaliifHa CTPyKTypa cama
1o co0i 11Ie He TapaHTye IHTerparlii JIOTICTHUKH, JUIS IbOr0 HEOOXiJHE TaK 3BaHEe
«JIOTICTHYHOTO MUCJICHHS», 3TIJJHO SIKOTO MEHEIDKEPH IyMAlOTh Ta IOTh, BU-
XOJISTYH 3 TIOHATH IHTETPOBAHUX 3YCUIIb, @ TAKOXK BHIIE KEPIBHUIITBO Ma€ PO3y-
MITH CYyTHICTb Ta 3HAYEHHS JIOTICTUKHU JUT PO3BUTKY ITiAMPUEMCTBA.

Y3aranpHIOWYH JIOCBIJ 3aXiTHUX (QipM, MOKHA BHIUTTH TPH emani eso-
JHOYIL OpeaHi3ayitiHux cmpyKkmyp JA02iCmu4Hol cucmemu. QpasmeHmapHicmo,
@yuryionanvHe acpezysanus ma npoyecua inmeepayis [131]. KoxHomy 3 nmx
eTaIlB BJIACTHBI CBOT XapakKTepHI OCOOJMBOCTI OpraHi3allifHUX CTPYKTYp, IO
peaizyroTh (PYHKIIT JOTICTUIHOTO MEHEIKMEHTY i IIPHEMCTBA.

Ha erami ¢parmMeHTapHOCTI OKpeMi JIOriCTHYHI (DYHKITT 3aKpITUTIOIOTHCS 32
BIIMOBITHUMU ciTyk0amul GipM (ppaemenmapua yyHKYioHabHA CMPYKMYPQ).

Ha npyromy erami B OprcTpyKTypax IHiIIPUEMCTB BiOyBa€ThCS TPYILY-
BaHHS 10 JIOTICTUYHHUX (DYHKIISIX, 3 SBIISFOTHCS BIJJIUIN JIOTICTUKHU 3 JIiHIM-
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HO-(DYHKITIOHAJIBHO. OPTCTPYKTYPOIO, JIOTICTUYHMNA MEHEKMEHT TOYHMHA-
IOTh PO3TIBIIATH K CTPATETiuHy CKIamoBy Oi3HeCy.

Ha erami npornecHoi iHTerpanii BinOyBaeThcs iHTErpais (yHKIiOHATb-
HUX, a IOTIM — iH(OPMAIIHHAX TIPOIECiB (3MIIICHHS aKIeHTY Bill pyHKIT
1o npotecy). Bei norictuuHi ¢yHKIIT 0CTaTOYHO 3aKPIMIIIOIOTHCS 3a Mepco-
HAJIOM JIOTICTHYHOTO MEHEJKMEHTY IiIPUEMCTBA.

B cywyacHy mnpakTHKy JIOTICTUMHOTO MEHEKMEHTY aKTUBHO BIPOBa-
JOKYIOTBCSI MATPUYHI Ta TPOTPaMHO-OPIEHTOBaHI OPICTPYKTYpH, iHPOpMa-
milHI TexHOJOT11. DOpMYIOTECS TII00AIBHI OPTCTPYKTYpH. BBaXkaeThcsl, 110
y Maif0yTHHOMY MOJKJIMBOCTI 1H(OPMAaIIHHUX TEXHOJIOTiH 3a0e3rnedarh iHTe-
rpoBaHe YIPaBIiHHSI JIOTICTUKOIO 0e3 TpyIyBaHHs (arperyBaHHs) QyHKIIH y
(opmaibHi opraHizaniitHi niapo3ainy, i popmarizoBaHa iepapxis Moxke OyTH
3aMiHeHa He(hOPMAaJIHHOIO EIEKTPOHHOIO MEPEKEI0

JlocBin opranizarii JOTiCTHKH B PO3BHHYTHUX KpaiHaX CBIIYHUTH MPO TE,
0 TaMm PO3BHHYTI Pi3HOMaHITHI (OpM opraHizaiii JOTiICTUYHOTO YIIPaB-
JIIHHS, CTIOCTEPITaeThes TEHCHITS MO0 KOHIIEHTPAIil JIOTICTUYHUX (PYHK-
[ild B OpraHi3allifHAX CTPYKTYpax, 3pOCTaHHS iX BaXKJIMBOCTI B CTPYKTYpi
YIpaBIiHHA M1ANPUEMCTBAMHU.

Ha OGuibIocTi BITYM3HAHUX IMIJNPUEMCTB MIPUCYTHS TPaIHIIiiHA CTPYKTYpa
YIpaBJIiHH, sIKa He 3a0e3Meuye iHTerpoBaHOro YIPaBIiHHA HACKPI3HUM TOTO-
KOM. YTIPaBJiHHS JIOTICTHYHUMH (DYHKIISIMH PO3MOIICHO MDK PI3HUMH CITy-
»OaMu (MapKeTHHT, TOCTa4yaHHs, 30yT, CKIIAJICEKE rOCMOJApCTBO, BUPOOHHIITBO
Ta iH.), IO OE3MOCEPEHBO  MiIIOPAIKOBYIOTECA — KCPIBHUKY HlI[HpI/IeMCTBa
OmHak OCHOBHI LTI ITHX cny>1<6 MOJKYTb He CIIBIAJaTH 3 METOIO PalliOHATBHOL
opraizafii JJOTiCTHYHUX MOTOKIB Ha MiANpUeMCTBI. Came ToMy OUIBIIICTh (a-
XIBIIIB 3 JIOTICTHKH BBa)KA€, MO JIJIs €PEKTUBHOTO PO3B’A3aHHS JIOTICTHYHUX 3a-
BJIaHb HEOOXIiJTHO CTBOPIOBATH OKpeMi JIOTICTHYHOI — MiAPO3IUIN (cny>x<61/1
LBIIIIN), TI€ TIATBEPIKYE 1 TPaKTHKA TOCMOJAPIOBAHHS 0araTpOX 3aXiTHHX
(hipm. Xoua € 3a KOPJOHOM 1 JOCBiJ €(PEKTUBHOTO YIPaBIiHHS JIOTICTHKOIO Y
JICSIKUX KOMIIaHisIX 0€3 CTBOPEHHS JIOTICTHYHOT CITYKOH.

ToOTo € 1Ba 6apianmu opeanizayii ynpasiints 102iCMUtHON0 OBUIbHICTIO.

- TICHTPAIIi30BaHE ( CMBOPIOEMbCS AOCICIMUUHA CYAHCOA, WO NIONOPsO-
KOBYEMbCsl  0e3n0cepeonHbo KepIGHUKY NIONPUEMCMEA  Yepe3 3ACHYNHUKA
Oupexmopa 3 102iCmuKku abo Hau4aIbHUKA Yiei cayncou)

- JIelleHTpalli3oBaHe (Koopounayis 102icmuthux QYHKYil peaizyemopcs
8 Mmedxcax mpaouyitiHoi OpeaHi3ayiiiHoi cmpyKkmypu, NUmaHHs YNPAeiiHHs
JOCICIMUKOI0 BUPTUYIOMbCSL 8 OKPEeMUX NIOPOo30L1ax nionpuemcmaa).

IcHyOTH pi3HOMaHITHI BapiaHTH OpraHi3aliiHUX CTPYKTYP JOTICTHYHOTO
VIPaBJIiHHS, SKI PO3PI3HAIOTHCS PIBHEM IHTETparii YIpaBlIiHHSI Ha MiANpH-
€MCTB1, PO3MOJALIOM IMOBHOBAXXEHb MIXK CIY>KOOIO0 JOTICTUKA Ta 1HIIUMHU
MiPO3/1IaMH, CTYIICHEM LEHTpai3allii JIOTICTUYHOTO YIPaBIiHHS, BHYTpI-
LIHBOIO OPTaHi3alliiHOIO CTPYKTYPOIO CIYKOU JIOTICTHKH.
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Ilpn mpoekTyBaHHI OpraHi3aIliifHOi CTPYKTYpH JIOTICTUYHOTO YTPABIiHHS
HEOOXITHO BU3HAYUTH ITO3MITIFO JIOTICTUKK Y 1€papXii YIpaBIiHHS i IPHEMCT-
BOM BiJJHOCHO 1HIIHMX HANPSMKIB (MAapKETUHT, BUPOOHUITBO, (hiIHAHCH Ta 1HIII).
Takoxx HEOOXIJTHO BPaXxOBYBAaTH 1 Te, sSIK OOy I0BaHa OTleparliiiHa CTpyKTypa pi-
3HUX BUIIB JIOTICTUYHOI JisUTBHOCTI (CKJIadyBaHHs, YIPaBIiHHS 3amacaMu, 00-
poOKa 3aMOBIICHB, TPAHCIIOPTYBAHHS TOIIO), IO 3HAXOAATHCS OE3MOCEPETHEO Y
MiAMOPSAKYBaHHI KEPIBHUKA, 0 OYOJIIOE JIOTICTHYHY ciyx0y. Came Tomy
PO3IIISIAOTE 30BHIIIHIO OPTraHi3alliiiHy CTPYKTYPY JIOTICTUYHOTO YIIPABITiHHS
(Micrie BiUTLTY JIOTICTHKHM B OpraHI3aliifHIi CTPYKTYpi MiNPHEMCTBA) Ta HOTO
BHYTPIIIHIO OpraHizaliiiHy CTPYKTYpY (CTPYKTypa CITy>KOU JIOTiCTHKH).

306Hiwna opzanizayiitna cmpykmypa JIOTICTHYHOTO YIPABIIHHS 3aJe-
KHUTh BiJl 3arajJlbHOi CTPYKTYPH YIPABIIHHS MiANPHEMCTBOM. PO3pi3HSIOTH
Taxi ii cbopMH [67; 131].

- JoricTuka y (YHKIIOHAJIBHIM CTPYKTypi opraHizamii (3 BUPINIAIEHUMH
abo JOpaTIiMH (hyHKITISIM7);

- JIOTICTHKA B JMBI3IOHANBHINA CTPYKTYypi opraizauii (LeHTpanizoBaHa abo
JICTICHTPaJTi30BaHa);

- JIOTICTHKA B MaTpUYHI{ CTPYKTYpi Oprasizarii.

JloricTrka y QyHKIIOHATIBHIN CTPYKTYpi OpraHizailii — Iie¢ OKpeMuid QpyHK-
[IOHATLHUHN TIIPO3/ILI, TII0 BUKOHYE BiJIIOBIIHIIA KOMIUICKC 3aBJlaHb, 200 ITijI-
PO3LI, 10 ninnopﬂz{KOBaHHf?{ THIIIOMY OCHOBHOMY d)yHKuiOHanLHOMy Bizminy,
Hanpuknao, Bl,I[I[lJIy Mapketudry. [Ipu mpomy pOSplSH)HOTI: opraHi3ariisi cTpy-
KTypH 3 BUPIIIATEHUMH Ta IOPaTIUMH (byHKul;IMH JIOTICTHKHA B MEHE/KMEHTI
mignpremcTa. OprasizamiifHa CTpyKTypa MiIIPUEMCTBA 3 BUPIMIATEHAME (Y-
HKI[ISIMU JIOTICTUKH Tiependavyae MmiImopsAKYBaHHS BIUIUTY JIOTICTUKH TaKHX
BKIMBHUX BUAIB AISUTBHOCTI Ta CTPYKTYP, SK MOCTAYaHHs, 30yT, TPAHCIIOPTY-
BaHHJ, CKJIQJICbKE TOCTIOIAPCTBO, YIIPABIIHHS 3armacaMy, IIaHyBaHHS BUPOOHHU-

Ba TOLLO (puc. 6.7).
or o (p ) | JupexTop |
]
| ] ] ]
| MapkeTHHT | | Jlorictnka | | Bupoouuurso | | ®dinancn
JlocIi TKeHH s I[ocrauanus i Oprawui3auis Bu-
DHUHKY 30vT DOOHULITBA
Iporuo3 Tpancnopty- KoHTpoJtb Hal
[IPOJIAXKiB BaHHSA BUPOOHUIITBOM
CkJ1azicbKe roc-
Pekiama HOIAPCTBO
YnpasninHs 3a-
nacamy
ObciyroByBaHHst
TI0XKHMBAYiB s
LU0 Puc. 6.7. Opranizauiiina cTpykrypa
IInanyBanHus . R R .
—" Co— i3 BUpimaabLHUMHU QYHKIISIMH JIOTiCTUKH
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B opranizaiiiHiii cTpyKTypi 3 10paguuMu (QYHKIISIMH JIOTICTUKH, HATIPH-
KJIaJl, JI0 BiJUILTY JIOTICTUKH OyJie BITHOCHTHCH JisUTbHICTb, IO TIOB’I3aHa 3 3a-
0e3MeYeHHIM MaTepiaIbHUMK PECYPCaMHU MPOLIECY BUPOOHHIITBA, OHAK JIOpa-
i QyHKII 10710 TUTAaHYBaHHS 1 KOHTPOJIO HajJ BHPOOHHIITBOM OyIyTh
Ppeai3oByBaTHCh y CUCTEM] BUPOOHUYOTO MEHE/DKMEHTY (puc. 6.8).

JupexTop
|
[ I I 1

MapkeTuHT Bupo6uuurso - - Jlorictuka ®dinancu

[InanyBanus, koopauHaiis i | |[loctaganHs MaTepialiB, TPaHCIIOPTYBAHHS,
KOHTPOJIb BUPOOHHIITBA CKJIa/lyBaHHs, yIIPABIiHHS 3aracamu, 30yT

Puc. 6.8. Opramnizauiiina cTpykrypa 3 1opaguuMu (pyHKIisIMH JIOTiCTHKHI

OpraHnizaltisi JIOTICTHYHOTO YIPABIIIHHS B ICHTPAJII30BaHIN JUBI310HATBHIN
CTPYKTYpI HiJPUEMCTBA TIependadae CTBOPCHHS €IMHOTO IEHTPAIBLHOIO Bill-
JIIT JIOTICTHKY, 32 JCICHTPATI30BaHOI JMBI3I0HATIBHOI CTPYKTYPH — CTBOPIO-
FOTHCS BIJIIUTH JIOTICTUKH B KOXXHOMY JIMBI3iOHI. Ha NMpUAHSITTS pillieHb 1110]10
HeHTpanizamii abo JereHTpasizaiii opraHi3amiiHol CTPYKTYpH CITyKOH Joric-
TUKH BIUTMBAIOTH TaKi (PaKTOPU: PO3MIpP MiINPHEMCTBA, ACOPTUMEHT TPOAYKIIii
Ta reorpadiuHuii paioH, B SKOMY 31IHCHIOIOTHCS MPOAXKi Ta IHIIII.

3a cydacHHX YMOB (OpPMYBaHHS OpraHi3allifHUX CTPYKTYp BiJI0yBa€Th-
csi y OLIBIIOCTI BUMAJKIB Ha OCHOBI MOPH3OHTAIBHOI, a HE BEPTUKAIBHOI
oprasizailii, (POpMyIOTbCS MaTPUYHI 1 TIPOIIECHO-OPIEHTOBAHI OpraHi3ariiHi
CTpYKTYpH. BOHU Bigpi3HSIOTbCA BiJ BEPTUKAIbHUX JIIHIHHO-(YHKIIO-
HaJIBHUX CTPYKTYpP OpTraHi3aliifHOI MoOYI0BOI HABKOJIO MPOCKTY (Iporie-
cy). Oprasi3aist TOTiCTUYHOTO YIPABIiHHA B MATPUUHIN CTPYKTYpI MiJIpHU-
€MCTBa HaBezeHa Ha puc. 6.9.

JupexTop
[
| | | |
Bupo6uunreo| MapkeTuHr InHoBamii dinancu
[1 [1 [1 [1

Jlorictuka [

Tumi mpo- | L1 [ 1 | [ 1 | [ I
—| rpamu || >

VoV VvV Vv

Puc. 6.9. Jlorictuka B MaTpH4Hiii cTPYKTYpi mixnpueMcrea
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IToka3HuKOM cTaTycy JIOTICTUKH Ha MiANPUEMCTBI € panr KepiBHHKA
CITyKOm JOTiCTHKH. Pexomenyerbes MIATOPSIKYBATH KEPIBHUKA CIYKOU
JIOTiCTHKU OJTHOMY i3 3aCTYIHHUKIB TUPEKTOpa 200 6e3MOCepeaHbO AMPEKTO-
py. Takum 9nHOM, KEPIiBHUK CIY)KOH JIOTICTHKH OAEPKY€ BiTHOCHY He3ale-
JKHICTB BiJl KEPIBHUKIB 1HIINUX CITYKO 1 TAPO3ILTIB

Buympiwna opzanizayiiona cmpyxkmypa JIOTiCTUYHOTO MCHEJUKMCHTY
BHM3HAYA€ POSMOJLI BIJANOBIZAIBHOCTI Ta TOBHOBAXKCHb BCEPE/IMHI CIly:KOU
norictuku. [i po3rifnaoTh K CyKYNHICTh MiJPO3ALTIB CIyKOM JOTICTHKM
Ta B3a€MO3B’SI3KIB MK HAMH.

B npoue01 (bopMyBaHHﬂ opraHlsaumHm CTPYKTypH CITy>kOU JIOTICTUKH
BHIUISIOTHCS 11 CprKTyle n1):[p03mnH Y BIIIOBIAHOCTI JI0 C(bopMynLOBaHm
JIOTICTUYHOI cTparterii, 3a KOXKHAM MiPO3/1JIOM 3aKPITUTIOI0THCS MEBHi JIOTi-
cTHYHI (QYHKIT, BA3HAYAIOTHCSA PO3MIPH MiJAPO3/1iB, GOPMYETHCS MTATHUI
PO3MHKC Ta 3aKPIIUTIOIOTHCS TTOBHOBAKEHHS 3 NMPUUHATTS yNPaBIiHCHKHUX Pi-
meHsb [59].

Ha OinbiiocTi 3aKOpIOHHUX Ta BITYM3HAHUX MiJNPUEMCTB CIIy>KOMW Jioric-
TUKH MAalOTh JIHIHHO-QYHKIIIOHATBHY CTPYKTYpy. Tumm JiHIHHO-(YHKITIO-
HAJIbHUX OpraHi3alliiiHUX CTPYKTYpP CIY’KOH JIOTICTHUKH, 110 XapaKTepHi A1 He-
BEJIMKUX (a) Ta BeJIMKKX (0) MiINpHEMCTB, HaBelieHi Ha puc. 6.10.

a) KepiBHnurBo ciayxou
(Bigainy) JoricTuku

Memnemxep 3 Menemxep i3 Menemxep| | Menemxkep 3 | | Menemxep i3
TPaHCIOPTY- CKJIaJlyBaHHS 1 BaH- 3aracis YTaKOBKH CIIOKHUBUYOTO
BaHHS TaXOIEPepoOKN cepaicy
6) KepiBHUUTBO ci1y:x01
(Bigainy) JoricTuku
IIpoexTyBanHs 1 Koopnunaris na-

JICIIOKALs Possurox TEXHO- HOK JIOTICTHYHOT HnanyBanms
IHppaCTpyKTYypH JIOT'1H CHCTEMH 1 aHams3
JIOTICTUYHOI CHC-

TeMHU
Banraxo- Tpancmop- KonTpons Ckrany- O6pobka
nepepobKa TyBaHHsI 3anacis Ymakoska BaHHs 3aMOBJIEHD

Puc. 6.10. lIpukaaayn diHiiiHO-QyHKUIOHATBHUX CTPYKTYP
cJ1y:x0u Jorictuxku [59]
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JliniliHO-(yHKIIIOHAJIEHA OPTCTPYKTYpa CIIy>KOU JIOTICTHKM yCcyBae TyO-
JIFOBAHHS JIOTICTHYHUX (PYHKIIIH, MTOKpAIy€e KOOPMHAIIII0 BCepeauHI (yHK-
Lil, OJHAK YCKIaJHIOE MIK(YHKIIIOHAJIbHY KOOPAMHALIIIO.

Po3BUTKOM IiHIHHO-(YHKIIIOHAILHOT OpTraHi3alliifHOT CTPYKTYpH € Ji-
HiliHO-ITaOHA cTpyKTypa. Ll cTpykTypa nepeadadyae HasBHICTD CIIeLiai3o-
BaHUX MiJIPO3UIIB — MmMTa0IB, SKi JOMOMArarTh KEPIBHUKY y BHUKOHAHHI
(GYHKIIH CTpaTerivHoOro IIAaHYBaHHS Ta aHAJI3y Ta HE MAlOTh ITOBHOBA)KCHb
MIPUUAHSATTSI PillICHb.

JluBizioOHAIbHA CTPYKTypa CIYXKOH JIOTICTHKU TPEJICTABIISE COOOK0 IMOEI-
HAHHS JTIHIHHO-()YHKIIIOHAIBHUX CTPYKTYp, KOKHA 3 SIKHX 3a0e3Meuye JIOTiCTH-
aHy MITPUMKY TTEBHOTO periOHaJ'ILHOFO PUHKY a00 TIEBHOTO BUILY TPOIYKINT
mignpuemcrsa. Xoua JMBI3iOHaNbHI CTPYKTYPH NPH3BOLATH 10 JyOIIIOBAHHS
(DYHKIIH JIOTICTUYHOTO YIIPABIIiHHS B IIEHTPI Ta HA MICIIIX, OHAK Ha IATIPHEM-
CTBaX 3 PI3HOMaHITHOIO reorpadiero MpoJaXiB, IUPOKAM aCOPTUMEHTOM TPO-
JYKITT 11 HeTOJTiK KOMITEHCY€EThCS BHUIKICTIO Ta THYYKICTIO PillleHb PerioHa-
JbHUX BinaileHb. Taka OUBI3iOHAIbHA CTPYKTypa YIPaBIiHHS JIOTICTHYHOIO
JUSUTBHICTEO YCITIIIHO 3aCTOCOBYEThCS B Kommadii «Hectie ®ym» [59].

JliniiiHO-pyHKLIOHANBHI Ta AMBI3IOHANBHI CTPYKTYpH HE 3a0e3MeuyloTh
HEoOX1THOTO PIBHS 1HTETparlii JIOTiCTUYHOTO Tporiecy. Tomy B psiii mepeio-
BHX KOMIIaHiii T0Ya/IM BIPOBA/DKYBATHCH MATPHUHI, IPOCKTHO- Ta NPOLEC-
HO-OPi€HTOBAHI OPICTPYKTYPH JIONICTHYHOTO YIPAB/IiHHS.

[lpu BOpoBamKEHHI MPOCKTHOI CTPYKTYPU CTBOPIOETHCS MPOEKTHA KO-
MaH/Ia, SIKOK Kepye MEHe/DKep MpoekTy. 1o MpOoeKTHOi KOMaHIu MOXYTh
BXOJIUTH SIK MEHE/DKEPH 3 BIJUIUIIB MAaTEPUHCHKOT KOMIIaHii, Tak 1 pe/cTaB-
HUKH 1HIIUX (ipM (IPOSKTHUX, KOHCANTHHIOBUX, BUPOOHNUMX Tomo). Ilic-
JIsI 3aBEPUICHHS MPOSKTY KOMaH/a PO3ITYCKAETHCSI.

[lpu cTBOpeHHI MaTPUYHOI OPICTPYKTYpU HA BEPTHKAIbHY JiHIHHO-
(byHKITIOHANIBHY CTPYKTYPY YIPaBIiHHS MiANPUEMCTBOM HAKJIAJAETHCS MPO-
€KTHO-I[1JIbOBa TOPU30HTANIbHA CTPYKTYypa (puc. 6.11).

Jns BUKOHAHHS JIOTICTUYHUX 3aBJaHb B MEXax IMEBHOTO NEpioay dacy
PO3pOOIISIIOTh TPOSKTH, & JUISI BEJICHHS MMOCTIMHOT JIOTICTUYHOI JIISITHOCTI —
miTpOBI Tporpamu. TakuM 4YHHOM, TpU 30epeKEeHHI TepeBar JiHIHHO-
(hYHKI[IOHABHUX OPICTPYKTYP MiJBHILYETHCS PIBEHb 1HTErpallii JIOTiCTHY-
HUX IIPOIECIB, az[anTaui'l' OPTCTPYKTYpH A0 3MiH. Hemomikamu MaTpudHOi
CTPYKTYpH € TO/BIlHE MiANOPSIKYBAHHS JIOTICTHYHOIO TEPCOHAIY, CKIal-
HICTh NPUIHATTS PIllICHb Ta PO3MOINY NMOBHOBAKCHE MiXK MCHE/DKCPaMH
MIPOCKTIB Ta KEPIBHUKAMH CTPYKTYPHHX ITiIPO3ILITIB.

ITpukiagoM BTIEHHS MaTpUYIHOI OPTCTPYKTYpH € AocBix ipmu «Toiio-
Tay, JIe I CTPYKTypa Moyayia BIPOBaLKyBaTHCh B 70-X pokax XX CT. Ta ic-
Hy€e jgoTenep. YUpaBIiHHS 32 HIIbOBUMHU HpOrpaMaMu 3[IHCHIOETHCS Ha
«ToitoTta» yepe3 QyHKIIIOHAILHI KOMITETH YHACEIBHICTIO /10 5 0ci0. Komiter
MO>KE€ CTBOPIOBATH I'PYIIH, IO MPALIOIOTH HaJl OKPeMHUMH IpoekTaMu [39].
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Buiumii MeHEDKMEHT
MiANPUEMCTBA

[HTerpaNBPHMI TOTICTHYHAN

MEHEKED
| :
JloricTraHmit DyHKIIOHATBHI T APO3ALIH
| poesr BupoOuunrso| Mapkerunr | Innoauii | ®inancu
(0isHec-Tipouec) — i 1 ﬁ
—p  [poexr 1 | MeHeJKep NPOEKTy

HpOCKT 2 | MEHEIKEP MPOCKTY

| | | ] 1] I |
Ly I I — N B
IIpoekr 3 | MEHE/IKEp NPOEeKTy

| N/ I N/ 1 N/ [N/
Vv Vv \'4 \'4

Puc. 6.11. Ilpuxiiag MaTpH4YHOI CTPYKTYPH yNPaBJIiHHS JoricTHKoI0 [59]

B MaTpuyHUX Ta MPOEKTHO-OPI€EHTOBAHHUX OPICTPYKTYpPax JIOTiCTHKH
PO3MIUPIOIOTHCS TOBHOBAXKEHHS MEPCOHATY JIOTICTUYHOTO MEHEKMEHTY,
CTBOPIOIOTBCSI TIOCATM IHTETPATHHOTO JIOTICTUYHOTO MCEHEIDKepa, SKHH
KypHpy€ BUKOHAHHS MPOTPaM 1 MPOEKTIB 3 JOTICTUKHM HA BHUIOMY DPiBHI.
[HTeTpaNEHAUN JTOTICTHYHUI MEHEIKEp Y3TOIUKYE JIOTICTUYIHY CTpPATETiio
HiMPUEMCTBA 13 MAPKETHHTOBOKO Ta BUPOOHUYOI0, BIAMOBIAA€E 32 pPO3pO-
OKy Ta peali3alifo CTPATEriYHOTO JIOTICTUYHOTO IUJIaHy, KOOPAHHAIII0
nii 13 ¢pyHKuioHanbHUMH chepaMu Oi3HeCy, TOTOKEHHS 1HTEPECiB JIOTi-
CTUYHUX TIOCEPETHUKIB Y JIOTICTUYHIN CcHCTEeMI MiMIPUEMCTBA, YCYHCHHS
KOH(IIIKTIB TOLIO.

[TongiliHe MiANIOPSIIKYBAaHHS MEHEIDKEPIB B MATPUYHINA CTPYKTYPI MOXKE
MPU3BECTH 10 KOHQIIIKTIB Mk KepiBHHKaMH. L{to mpobiemy ycyBae oprai-
3aliifHa CTPYKTypa CITy>KOM JIOTICTUKH y BUTJISAI MK(YHKITIOHATBHUAX KO-
MaH[. Taki CTPyKTypH OCOONHBO MiIXOMATH AJISI 3aBAaHB, SIKI OXOILTIOIOTH
JeKiTbKa (YyHKIIIOHAJIBHUX 00JIACTEH, a TAKOXK CIPUSIOTh 3HIKCHHIO YHCIA
piBHIB ympapniHHg. KomaHgHa CTpyKTypa mepemdadae CTBOPCHHS HEBEIH-
KUX TpyM npamiBHUKIB (710 10 oci0), 1m0 MarTh B3a€MOJIONIOBHIOIOY] HABUY-
KM Ta YMIHHS, CIIUTBHI 11111, B3AEMHY BiJINIOBIAJIbHICTh, HEOOX1IHI MTOBHOBA-
JKEHHsI Uil JIOCSTHEHHSI MOCTaBJIeHUX Iiyied. Ha BiAMiHY BiJ MPOEKTHUX
KOMaH/I B MPOEKTHIH CTPYKTypi, MDK(QYHKIIIOHAIbHI KOMaHIW JIOTh I0-
criitno [131].
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Bignin abo rpyma JOTiCTHKH € MiK(YHKIIOHAIBHUM Ta BHPILIyE 3a-
BIIAaHHS KOOPJAMHAINT Jiil TpaJumiiHuX (YHKIIIOHATBHUX IMMiIPO3aiTiB. Mik
Mipo3AiJlaMi BUPOOHMIITBA, PO3MOALTY, MAPKETHUHTY, 3aKyIiBelb, (piHAaHCIB
BHHHUKAIOTh KOH(IIKTHI CUTYaIlii 32 TAKUMH MTapaMeTpaMHu, 10 HAJIeKATh 10
JIOTICTHKH: 00CATH 3aKyIiBeJb, 3aMaciB, TPUBAIICTh BUKOHAHHS 3aMOBJICHHS,
BUTPATH HAa BUKOHAHHS JIOTICTUYHUX OTIEpAIliif, SKICTh JIOTICTUYHOTO CEPBi-
cy i .. Hanpuknao, 3a napaMeTpoM «IepioAUYHICTb 3aKYIiBEIb» MOMKIIU-
BHH KOH(MIIKT MK BIAMIJIOM 3aKyIiBelIb Ta CKJIAJICHKUM TOCTIOJIapCTBOM.
Bimnin 3akymiBens HaMara€Tbes 3MIMCHIOBATH 3aKyIiBIi depe3 TPUBATHN
Yyac BEJUKUMHU MApTisIMH 32 3pyYHHMM JUI TOcTadanbHuKa rpagikoM. Kepis-
HUIITBO CKJIQJICHKOTO TOCIOAAPCTBA 3aIlIKaBICHE Y PEryJSIPHOMY HaIXo-
JDKEHHI PecypciB HEBENMKHMH HapTisiIMU Ul PIBHOMIPHOTO 3aBaHTa)KCHHS
cknaniB. TpaaumiiHo KOHMIIKTHI cuTyalii po3B’si3yl0ThCs a00 Ha Hapaaax
KEpIBHUKIB MiAPO3/iNiB, a00 PO3MOPSIKECHHSIM BHIIOTO KEPIBHUITBA Mij-
MPUEMCTBA. 3a HASBHOCTI BiJJIITY JIOTICTHKH PO3B’s3aHHS KOH(MIIKTIB MikK
Migpo3aiaMu MOke OyTH Mepeane MeHeDKePY 3 JOTICTUKH, 1110 BiANOBigae
3a MDXK(YHKIIIOHAIbHY KOOPAHHAIIIIO.

[lepernik OpieHTOBHUX PillIEHb, SKI MOYKE MPUIMAaTH MEHEKEp 3 JIoTic-
TUKH 32 OKPEMHX JIOTICTHYHUMH (YHKIIISIMH, TaKWi: YIpPaBIiHHS 3aracamu
(nposedennss ABC — ananizy 3anacie, 6U3HA4eHHs. CMPAX08020 3aNAcy, 6UKO-
HaHHA KOHMPONIO 34 pieHeM 3anacié ma npocHo3y piGHs Nomped mowo);
TpaHCTIOPTYBaHHSI ( 6UOIp GUAY MPAHCHOPMHUX 3ACOOi MA ONMUMATLHO20 Md-
pupymy nepemiuyerHs, UKOPUCANHS GIACHO20 YU OPEHOOBAHO20 MPAHCHOD-
my mowo); CKIaIyBaHHs ( 6UOIP MEXHIYHO2O YCMAMKY8AHHsL OISl CKAAOYBAHHSL |
KOMNIeKmayii moeapié Ha cKiadi ma mexHoI02ii CKIady8aHHs moujo).

lMumanHs Onsi camoriepesipku
ma KOHMpPOJI0 3aC80EHHS 3HaHb

1. Chopmymoiime nozicmuyny Micito niOnpuemMcmed

2. Hazeimv ck1a0osi 102icmuiH020 cepedosuiya nionpuemMcmed
3. Busmauumov cymuicme i 3a80aHHS JIO2ICMUYHO20 MEHEONC-
MeHmy

4. Hke cnisiOHOUeHHs, T0SICIUKY 1l MAPKEMUH2y RIONPUEMcmea?
5. Busuauumo 3micm nonamms «102iCmMuydti 36 sI3KU»

6. Busnauums cymuicmb ma ROCHIOO0BHICMb CMPAMe2idHo20
VYAPABIIHHS 102ICIMUKOIO

7. Ake npusnauennsi nocicmuunoi cmpamezii?

8. Oxapaxmepusyiime 0CHOBHI 6UOU JTOICMUYHUX cmpame2ill
9. AKi € 8UOU OP2aHI3AYITHUX CIPYKIMYD YAPAGTIHHA T02ICIUKON?



YUacTtuHa IlI.

®YHKLUIOHANNbHO-EA30BUWX NOAIN
NOTICTUKH

Pos3oin 7

NOriCTUYHUA MIAXIA 0O YNPABIIHHSA
MATEPIAJIbHUMUN MOTOKAMU Y CPEPI
BUPOBHULITBA

7.1. TpaguuinHa i noricTyHa KOHUEMNList opraHisalii BUpooH1uTBa

7.2. BHYTPILWHBOBMPOBHMYI NTOMICTUYHI CUCTEMM Ta iX posfib B YAOCKOHa-
NEHHi ynpaBrniHHS BUpOOHMLTBOM TOBapiB Ta Nocnyr

7.3. YnpaBniHHa maTtepianbHUMU NoToKaMu y cepi BUpoOHULTBA

7.3.1. BuwtoBxyBanbHi Ta BUTAryBanbHi CUCTEMW yNpaBniHHSA MaTepia-
NbHUMUW NOTOKaMK Yy BUPOBHMYIA noricTuui

7.3.2. XapaktepucTvka BUpOOHNYMX NOMICTUYHMX KOHLENLN Ta Mikpono-
riCTUYHUX CUCTEM

7.4. OpraHisaLisi nocTa4aHHsa MaTepianbHUX pecypciB

7.5 YnpaBniHHA 3anacamu y MikpoBMPOBHMYMX NOFICTUYHUX CUCTEMaX
7.6. EdbeKTMBHICTb 3aCTOCYBaHHS NOTICTUKM NpuW ynpaBniHHI MaTepianb-
HUMMW NOTOKaMW Ha BUPOOHULITBI

JloricTuHy JIisUTBHICTH TIANPHEMCTBA, SK 3a3HAYaJOCh paHimie (IUB.
1m.2.3), NOAUIAIOTh Ha MEBHI @yHKyionanvni odaracmi (¢paszu): mMocTavyaHHs,
BUPOOHHMIITBO, 30yT (po3noz[in) Buxopsuu 3 (basoBo'l' CTPYKTYypH3aIllii Joric-
THKH TIPOMHCIIOBOTO TANpHEMCTBA (pHC. 7.1) 10 il CKiaxy BXOISTH Joric-
THKA MOCTAYaHHS, Bnpo6Han JIOTiCTHKA 1 JIoTicTHKA 30yTy, JIOTiCTHKA Tepe-
pOOKH i yTuisauii (PeUHKIIOBAHHS), TPAHCIIOPTHA Ta CKIIAJICHKA JIOTICTHKH
Bl)]HOBl,Z[HO a0 C(bep }llﬂJ'H)HOCTl HlI[HpI/I(-:MCTBa

[TocTayaybHUKY |—-—| [locrauanns ’—ﬁ Bupo6uunrso ’—H 30yT |—1 CrnoxuBadi

JloricTHka peuuKJII0BaHHS

< >

Jlorictuka Bupo6unua | Jloricruka
NOCTAYAHHSA JIOTiCTHKA 30yTy

< >

JloricTuka nianpuemMcTBa

Puc. 7.1. ®a3oBa cTpyKTypHU3aLis JOricTHKH BUPOOHUYOTO MiNpUEMcTBa [67, ¢.226]
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Bupobnuua nozicmuxa oxommnoe (yHKIIOHAIBHY cdepy Oesmocepe-
HBOT'O BUPOOHHIITBA K IIPOIIECY BUTOTOBICHHS, TOOTO MPOIIECH BiJl TIOYATKY
BHPOOHIYOrO NPOLECY JI0 TEPEIaHHs FOTOBOI MPOLYKII y mijcHCTeMY JIo-
TiICTHYHOTO p03noz[1ny 1 30yTy, B TOMY YHCIi BUPOOHHYE TPAHCHIOPTYBAHHS
CHPOBHHH, MaTepialliB, KOMILICKTYIOUHX TOLIO, & TAKOXK BUPOOHMYE CKIIaLLy-
BaHHs, TOOTO BCi Iporiec Mixk (pazamMu mocradyaHHs Ta 30yTy.

Jozicmuka nocmauanna (3aKyniBelbHa JIOTICTHKA) OXOILTIOE cepy Ma-
TepiaIbHO-TEXHIYHOTO ITOCTAYaHHS IMIANMPUEMCTBA 1 BKJIFOYA€E 30BHILTHE
TPaHCTIOPTYBAaHHs MaTepialliB, CHPOBUHH, CKJIAIOBUX YACTHH, X CKJIaTyBaH-
Hs Ha TANPUEMCTBI Ta BiJAMOBIHE MEPEMIIIEHHS 10 TIEPIIOTO MiCIlsl BUPOO-
HH'OTO CIUIA/lyBAHHs B IpoIeci BUTOTOBNICHHsI. JloricTuka mocrtadaHHs Tic-
HO TIOB’si3aHa 3 Cdeporo BHpOGHHuTBa TOMy 1ii aclmexkTd 3HalNuIu
BiOOpa’KEHHS B TaHOMY PO3JILTi.

Jlozicmuka 36ymy (auctpuOyilii) CTOCYEThCS MPOIIECIB PO3MOJIIITY TOTO-
BHX BHUPOOIB Ta OXOIUIIOE TPOIIECH iX TIEPEMIIIICHHS BiJl 3aKIHYCHHS BUTOTO-
BJICHHSI JI0 3aMOBHHUKA (JIUB. pO3/1ia §).

Jozicmuka peyuknioeanns OXOIUIIOE HE TUTHKH TIPOIECH IEpepoOKH,
MOBEPHEHHSI Ta yTHIIi3allii BUPOOHUYUX BIJXOMAIB, & i TIOBEPHEHHS HA TIiJI-
MIPUEMCTBO BIIACHOT MIPOAYKIIIT y BUITAJIKY 3aKiHUYCHHS TEPMIiHY 11 CITy>KOHM 9n
HEMPHUIATHOCTI B KOPUCTYBaHHI 3 HEOOXITHUM IJISI I[LOTO TPAHCIOPTYBaH-
HSIM Ta CKJIa{yBaHHSIM.

BrnacuHe kaxxyuw, MpoIlecH TPAHCIOPTHOI Ta CKIAICHKOI JIOTICTHKU €
CKJIaJIOBUMH YaCTHHAMH BHINE3a3HAUCHUX, TOMY, BPAXOBYIOUH BaKJIHBICTh
MPOIIECIB TPAHCIOPTYBAHHS 1 CKJIAJlyBaHHs MaTepialbHUX pecypciB, X Oyje
PO3TISHYTO OKpeMO B po3aini 10 mociOHMKA.

7.1. TpagudiHa i noricTM4yHa KoHuenuia opraHisauii
BUPOOHMLTBaA

TepMiH «BUPOOHHIITBOY 3aCTOCOBYETHCS B PI3HUX 3HAUEHHEBUX SIKOCTSX,
TakuX, SK: 1) CyCHUIbHUM MPOIleC CTBOPEHHS MarepiaibHUX Oar; 2) caMmo-
cTifiHa opranizauis; 3) BUpOOHMYA OAMHHUI B CKJIaJl BEJIMKOI opraHizarii
a00 aKI[iOHEpHOI'0 TOBApUCTBA; 4) BUPOOHMUYMII MpoIllec Ha MiANPUEMCTBI,
10 BKITIOYAa€ OCHOBHI, JOMTOMIXKHI i 00CITyrOBYHOUi MIPOIICCH.

VY nmepuomMy BUMaIKy BUPOOHHIITBO BHCTYIAE SIK CaMOCTiIHHA €KOHOMiY-
Ha KaTeropis, BUKOPHCTOBYBaHA ISl XapaKTEPHCTHKH PI3HUX CYCIIIBHO-
CKOHOMIYHUX (pOpMaIliif, y JpyroMy, TpeTbOMY 1 4YETBEPTOMY BHIIAJKAX MO-
HSTTS «BUPOOHHUIITBOY, SIK TIPABIJIO, 3aCTOCOBYETHCS Ha PiBHI OopraHizamii B
uigoMy abo ii YaCTMHU W OTOTOXKHIOETHCA 3 BUPOOHHUOIO CUCTEMOIO, y SKIl
JFOU 3HAXOMATHCS Y MEBHUX BHPOOHWYMX BITHOCHHAX i, BHKOPHUCTOBYIOUH



TNOTICTUKA 149

3HApAJAs Iparl i IpeMeTH Mpalli, CTBOPIOIOTh HEOOX1AHI CYCIINBCTBY MPO-
IYKTH BUPOOHUYOTO i OCOOUCTOTO CITOXKMBAHHSL.

V mupokoMy pO3yMiHHI «8UPOOHULME0» — TIE TIUISCIIPSIMOBAHA JTislTh-
HICTh 31 CTBOPEHHS OyIb-SIKOTO KOPHCHOTO MPOAYKTY (TOBapH, MPEIMETH,
peui, nociayru, iHpopmaris, 3HaHHS TOILO)

Bupoonuymeo MoxxHa 0XapaKkTEepU3yBaTH 1 SIK CUCTEMY, € 3IIHCHIOETH-
Csl LIIECIPMOBAHHIA [IPOLIEC [IEPETBOPCHHSI BXI/IHHX CIICMCHTIB (CHPOBHHH,
MaTepiajiB) y KOPUCHY Hpoz[yxuuo

Tpaduyiiina Konyenyin opzanizayii eupo6nuymea’ HaiiGiIbII TPHIAHS-
THA [T YMOB «PHUHKY MPOAABIL (KOJH MOMUT HA MPOAYKINIO MEePEeBUIILYE ii
MIPOTIO3HUIIII0) 1 BUXOJUTS i3 TOTO, 0 BUPOOIICHUN TOBApP BUTOTOBIIETHCS HA
MiicTaBl BXKE MPOBEJCHOTO BHUIMM KEPIBHUITBOM (hipMHU aHaIi3y PUHKOBOT
KOH IOHKTYpH. TOMY NPHITyCKa€ThCsI, II0 MPOAYKISI JAHOTO aCOPTUMEHTY 1
B JJaHOMY 00cs13i Oyae peamizoBana. [Ipu TakoMy migxofi i ympaBiIiHHS
BUPOOHHUIITBOM HOCSTH JIOKAJBHUN 1 KOHKPETHHH XapakTep: MaKCHMalbHE
3aBaHTAXXCHHS OOJIAJHAHHS i HEJOMYIIECHHS HOrO MPOCTOIB; MPAarHEHHS 10
BHITYCKY HAWMEHIIIOTO YMCIIa MapTiil MpOoAyKIii HaHOIIBIIOTO 00cATY; To-
CTiMHE MiBUIICHHS MPOIYKTUBHOCTI, y TOMY YHUCII i 32 paXyHOK JIOIYIICH-
HsI TIEBHOTO BiJICOTKa Opaky il By3bKoOi criemianizaiii BApOOHUYOTO TIepCcoHa-
ny [182]. Orxe, opranizanisi ¥ ynpaBiaiHHS BUPOOHHULTBOM BiANOBIAHO 10
TPaaUIiHHOI KOHIICTIIIi TparHe A0 MiATPUMKH BHCOKOTO CTYIIEHS BUKOPHC-
TaHHS OOJIAJIHAHHS W 70 3HWKCHHS BHPOOHHYMX BHTpAT. 3a BIAMOBIIHUMH
MOKA3HUKAMH TIiJT 9aC yChbOTO0 BUPOOHUYOTO IUKILY 3IHCHIOETHCS MOTOUYHUN
KOHTPOJIb. Ha miJicTaBi pe3ynbTaTiB KOHTPOJIO [HX MOKA3HUKIB 371HCHIO-
IOTBCSI Ti 200 iHIIN yIpaBIiHCHKI 3aX0AH.

Ha cydacHoMy eTarti po3BUTKY BiIOYBAIOTBCSI KapOUHAIbHI NEpemeopeH-
HSL MPAouyitinoco cnocody eupobHUYmMeEa: MPOCIiIKOBYETHCS TEHACHIIIS 10
CKOpOYCHHS c(hepr MacoBOTO 1 KPYITHOCEPIHOTO BUPOOHHMIITBA; 3pOCTAE Ki-
JBKICTh 3aMOBJIEHb Ha BUPOOHUIITBO HEBEJIMWKUX MApTill 1 HABITh OJUHUYHHUX
BHPOOIB; PO3MIMPIOETHCS 3aCTOCYBaHHS YHIBEPCAILHOTO YCTATKyBaHHS,
TCHYYKHX MEPEHAIAr0DKyBAHUX BHPOOHUYUX CHCTeM. TakuMm 4uHOM, cihepa
NPOMUCTIOB020 BUPOOHUYMBA HAOIUNCAEMBCA 00 Chepu nociye — TOIIHUPO-
€TBHCSI BUPOOHUIITBO HA 1HMBITyalTbHE 3aMOBJICHHS; BUPOOHHIITBO OEIHYETHCS
y IHTEIPOBAHUI JIAHIIIOT 3 MICISAIPOJIAXKHUM Ta CYITyTHIM CepBICOM (Hanpuxiao,
BUTOTOBJICHHS, IOCTABKA Ta BCTAHOBJICHHS METAIOIUIACTHKOBUX BIKOH TIPOMKC-
JIOBUM TianpueMcTBoM). [Ipn 11boMy 3 OOKy MOKYIHIIB BCE YacCTillle BUCYBa-
€THCSI BUMOTA 3aJIOBOJILHUTH MOTPEOY 32 MIHIMAILHO KOPOTKHU TEpMiH (100Y,
TOAMHY) 3 BHCOKHM CTyNEHEM TapaHTii. MiHIHMBICTH Ta HemependadyBa-

" [ix opzanizauicio eupo6nuymea po3ymieThest KOOPAMHALLS i ONTHMI3aIis B Yaci Ta IpocTopi
BCIX MaTepiaJIbHUX, TPYAOBUX CJIEMEHTIB BUPOOHMIITBA 3 METOIO BUITYCKY B IIEBHI CTPOKH HEOOXi-
HOT CIO’KMBAa4aM MPOAYKIIT 3 HAHMEHIIMMH BUTPATaAMHU 32 YMOBH HAJICKHOT SIKOCTI if OTpUMAaHHS J10-
CTaTHBOTO MPHOYTKY BiJ 11 peanizamii [yis MoJaabIIol MPOAyKTUBHOT AisibHOCTI [29].
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HICTh PHHKOBOTO TIOMMTY 3MiHIOE (3011blIye a0 3MEHIIY€) HaIXOMKCHHS
KIUTBKOCTI 3aMOBJICHb BiJI CITOYKHUBAYiB. 3aJIOBOJIBHITH TaKi KOJMBAHHS CITO-
JKUBYOTO MOMUTY TUTBKU IUIIXOM CTBOPEHHS Ta YTPUMAaHHS TOBapHHUX 3ara-
CiB HEMOJKJIMBO Ta HEIOLIILHO.

CydacHe BUPOOHUITBO Ma€ OyTH THYYKHM 1 1I€ CBITYUTh HA KOPUCTH He-
00X1THOCTI 3aCTOCYBaHHS HOBOTO CYYacHOTO ITiJIX0/1y 10 HOTO opraHi3aii, B
OCHOBY SIKOTO MOKJIa/ICHO JIOTICTHYHI MPUHIUITH YIIPABITiHHS.

JloricTnyHa KOHIIEMIIA Mepeadavae ajarnTaliio 10 3MIiHM MOMKUTY 3a pa-
XYHOK 3aracy BUPOOHHYOI MOTY)KHOCTI, IKHH MOKe OyTH 3a0e3nedeHuid 3a
pPaxyHOK KiJIbKiCHOI a0o0 SKICHOi THYYKOCTI BHUPOOHHYUX CUCTEM. SKiCHY
SHYUKICb MOXHA 3a0€3IICYUTH CTBOPCHHSM THYYKOTO BUPOOHHIITBA, TOOTO
BUKOPUCTaHHSM BEpPCTATiB 3 YMCIOBUM MporpamMHuM ympaeniHasM (UITY),
HAsBHICTIO YHIBEPCAJIBHOTO OOCIYyrOBYIOUOro TepcoHany. Kinbkicha eHyu-
Kicmb 3a0€3IeUyEeThCS HASBHICTIO pe3epBY OONaJHAHHSA ¥ po00OY0i CHIIH.
Hanpuxnao, Ha nesikux mianpueMcTBax SMoHii OCHOBHUI MEpCOHAIT CKIIajIae He
Ou1bin 20% Bix MakcMMalibHOI KUTBKOCTI mpaltorounx. Pemra 80% — Tumya-
COBI MpaIiBHUKH [36].

3rigHO 3 TpaJuIiHUM MiAXOI0M, OpraHizalis BUPOOHMYOI MiSUIBHOCTI
Ha TIAMPHEMCTBI 3TIMCHIOETHCSI HA PIBHI OKPEMHUX CTaJiil BUPOOHUIITBA U
YACTKOBUX TMporieciB. JloricThyHa KOHIICTINS OpraHi3aiii BUPOOHUIITBA
CIpsIMOBaHa Ha iHTETPOBaHE yMpaBJiHHS BUPOOHUIITBOM Ta JO3BOJISE TIepe-
WTH BiJl opradizaiii BUPOOHWYMX MPOIECIB IO OpraHizarii MaTepiaJ'ILHI/IX
noTokiB [181]. OCHOBHUMH TMOJIOKEHHAMH J102iCHUYHOT Konuenuu op2ani-
3auii eupooruymea € [36]: a) BiIMOBa BiJ: HA/UTUIIIKOBHUX 3aIl1aciB; 3aBHIIC-
HOTO Yacy Ha BHUKOHAHHS OCHOBHHX TPaHCIOPTHO-CKJIAJICBKUX OIleparliii;
BHUTOTOBJICHHS MPOJIYKIIii, HA SIKY HEMA€E 3aMOBJICHHS TIOKYIIIIB; 0) YCYHCHHS
MPOCTOIB OCHOBHOTO 0O0JIaJHAHHS; OpaKy; HepalioHAIbHUX BHYTPINIHBO3A-
BOJICBKHX TIEPEBE3€HbB; B) NIEPETBOPEHHSI TOCTAYAILHUKIB B TIAPTHEPIB.

[MopiBHsIBHUE aHAMI3 MapaMeTpiB TPAAMIIIHHOI Ta JIOTICTUYHOT KOHIEMIIil
oprasizailii BUpoOHHIITBA HaBeAeHO B Tabm. 7.1 [35; 59; 141].

CTocoBHO BUPOOHUIITBA BUIUISIOTH 30BHIIIHI MaTepiaJIbHI TIOTOKH, 11O ITH-
PKYJIIOIOTE Y cepi 00iry (rmocradanHs Ta 30yTy), 1 BHyTpillIHI — Oe3nocepe-
HBO Ha MIAMPUEMCTRBI, TOOTO y cepi BUpoOHHIITBA. [109aTKOBOKO TOYKOIO 30B-
HIIIIHBOTO MAaTepiallbHOTO TMOTOKY € CKJIaJl TOTOBOI MPOMYKIIT IiANPHEMCTBA-
BUPOOHMKA, a KIHIICBOIO — CKJIaJl BHPOOHWYMX 3araciB IiANPHEMCTBA-
cnoxuBaya. [10o4aTKOBOIO TOYKOIO BHYTPIIIHHOI'O MAaTEPiabHOTO IOTOKY €
CKJIQJI BUPOOHWYMX 3aIlaciB MiIMPHEMCTBA-BUPOOHHUKA, a KIHIICBOIO — HOTO
CKJIaJl TOTOBOI MPOJIyKIIii [55].

YnpaBniHHS MaTepiadbHUMHA U CynmyTHIMH iM iHQopMariiiaumu ta ¢i-
HAHCOBMMH TMOTOKAMH Ha HUIAXY BiJ CKJIaay MaTepialbHHUX PECypcCiB 10
CKJIaJly TOTOBOI MPOJYKII1 BCEPEIUHI MiIPUEMCTBA HA3UBAETHCS UPOOHU-
Y010 102ICMUKOI0.
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Tabnuysn 7.1

IlopiBHsiIbHUIT aHAJI3 TPaguNiliHol Ta JoricTHYHOT
KOHUenuii opranizanii BUpoOHUNTBA

dakrop XapakTepucThka
BHPOOHMITBA TpaauuiiiHa KOHIETILSA JloricTndHa KOHIETIIis
. 3abe3neyueHHs MiIBUIIECHOT
[IpoxyKTHBHICTH 3a0e3neyeHHs MaKCUMallb-

BUPOOHUYUX ITPO-
eciB

HOT'O PiBHS MIPOLYKTHBHOC-
Ti

THYYKOCTi BUPOOHHIITBA.
Anarrraniis BApOOHHIITBA JI0
cuTyallii Ha pUHKY

Onrumizalitis BUpO-
OHMUNX QyHKIIH

OnTUMI3yI0ThCS OKpeMi
dyHKii

OnTUMI3yIOTBCS TIOTOKOBI
IPOLECH

Bupo6uuui notyx-
HOCTI

3abe3neycHHs 3a Oy Ib-
SIKHX YMOB MaKCHMaJIbHOTO
BUKOPUCTAHHS BUPOOHUYUX
MOTYKHOCTEH

3abe3meycHHsT MaKCHMAaIbHOT
MPOIYCKHOT 3[aTHOCTI BUPOO-
HUYUX MOTYKHOCTEN

3amnacu

MaxkcuManbHO MOKIUBUH
o0csr MarepianbHUX pe-
CypCiB 1 TOTOBOI IPOIYKIIT

BizgmoBa Bij HaJIMIIKOBUX
MaTepiaJbHUX 3alaciB; 3amac y
BUIIISIAI Pe3epBy BUPOOHHYOT
MOTYKHOCTI

V3romKeHIicTh oc-
HOBHUX 1 JIOIIOMIX-
HUX Omeparin

JlocsiraeThCst 3aBUILIEHHSAM
yacy iX BUKOHAHHS

JloCATaEThCS ONTUMI3AIIEI0
4acy X BUKOHAHHS

Bupobnuue ycrar-
KyBaHHs

[epeBara HagaeThCs CrIeI-
aJ1i30BaHOMY yCTaTKyBaH-
HIO

ITepeBara HaJlaeThCs yHiBEpca-
JbHOMY YCTaTKyBaHHIO

30yToBa MOJITHKA

MakcuMizaltist maprii mpo-
JTYKIii

Bunyck npoaykuii y BigmoBi-
HOCTI JI0 HasSiBHUX 3aMOBJICHb

Cucrema SIKOCTI BU-

JlomyckaeTncst Opak y me-
’axX yCTaHOBJICHUX HOPM.

3BesieHHs OpaKy 10 MiHIMyMy
Ha BCIX CTaJisIX BUPOOHHUIITBA.

pOOHHIITBA BubipkoBuii 30BHIITHII Ineonorist TQM. CamoKOHT-
KOHTPOJIb. pOJIb.
. PP HaniiinicTs, CKOPOYCHHS TPH-
BHyTpimHb0BHPOO- | MiHiMi3allisi BUTPAT NPH A » CKOp p

HHUYI HepeMillieHHsI

BIZICYTHOCTI onTHMi3arii

BaJIOCTI, JIKBiJaIlis HEpaIio-
HAJIbHUX MEPEMIIlICHb

[MinTpuMyIoThesi TpUBai
JILITIOBI BiTHOCHHH 3 BENH-

[TinTpuMyIOTHCS BIJHOCHHU
TINBKH 3 HEBEIHMKOIO KibKic-

[MocTayaibHUKH KOO KIJIBKICTIO IIOCTa4yallb- | THO HAaJIMHUX II0CTAYaIbHUKIB,
HUKIB, MDXK IKUMH IITyYHO | SIKi pO3TIIAAAIOTHCS K MapTHE-
CTBOPIOETHCS KOHKYPEHITiSI. | pU
Kpanidikauis b mexax Ksami¢ikamis po3mmproeTses B
criemiamis3arii. 1151 pOSIIMPK
. . MeXKax yHiBepcaizalii.
YTIpaBIIiHKs 3HCHIOC 32- 3a00pOHACTHLCS BHECECHHS 3MiH
Ilepconan TaJIbHUH MEHEKMCHT. p

3MiHU 31iHCHIOIOTHCS He-
3BaXKal04U Ha POOITHUKIB, a
HE 3aBJIIKU IM.

0e3 y3roKeHOCTI IIiil pooiT-
HHKIB Ta YIPaBIiHCHKOTO Hep-
COHay.
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BHpo6H1/1qa JIOTICTHKA Tiepen0davyae KOMIUIEKCHE TUIAHYBaHHS Ta Kepy-
BaHHs MaTepialbHUM ITOTOKOM Y IPOIecaX BHTOTOBJICHHS, BHYTPIITHHOBH-
POOHHYOr0o TPAHCHOPTYBAHHS 1 CKJIAIyBaHHS Ta BIAMOBIIHUM iH(MOpMALiii-
HHUM TIOTOKOM [67].

Mema eupodnuuoi nozicmukuy — ONTUMI3allisl MaTepiaJbHUX IOTOKIB
yCcepearHI MAMPHEMCTB, SKI CTBOPIOIOTh MarepialibHi Ojara abo HamawTh
MaTepiaibHi Mociyrd. BoHa mossirae B TOUHINA CHHXpOHI3alii MpoLecy BH-
POOHHUIITBA M JIOTICTUYHMX OIEpalliii y B3a€MO3aJICKHUX IIAPO3/IiIaX, IO
fioro 3a0e3meuyroTh. YYacHUKIB JIOTICTHYHOTO TIPOIECy B MEKaX BUPOOHH-
40i JIOTICTUKU TOB’SI3yIOTh HE TOBapHO-TPOIIOBI, 8 BHYTPIITHLOBUPOOHHY1
BIJIHOCHUHMU.

OcobauBHii cTaTyc MpoIecy BUPOOHUIITBA CTOCOBHO 1HIIMX BUJIB BUPO-
OHHMYO-TOCTIOZAPCHKOT JISUTBHOCTI BU3HAYAE cneyuixy supobnuuol noeic-
muxy K eTUHOI cepu, y AKil MaTepiaJbHUN MOTIK, MOCTYNIOBO TPAHCHOP-
MYIOYHCh, BUPAXKAETHCS B TPhOX MaTepialbHUX (Popmax. Ha erami BXxomy B
MiJICUCTEMY — Yy BUIJISIII CUPOBHMHHU, MaTepialiB Ta KOMIUICKTYIOUUX, Ha
cTaii BUXOAY 3 MiJICHCTEMH BUPOOHHYOT JIOTICTUKH B ITIJICHCTEMY PO3IIOJIi-
JBHOT JIOTICTUKU — y BHIIi TOTOBOI MPOAYKIIil, a MPOTATOM CaMOT0 MPOIECY
BUPOOHMIITBA — Y BUJII HaNiB(aOpUKaTIB.

3micm nozicmuunozo ynpaeiinns y pazi 6upoOHUYmMEa CTaHOBUTS:

- IPOCKTYBAHHS KaHAIIIB Ta YIPaBIIiHHS MEPEMILICHHSIM MaTepiaJbHUX pe-
CYpCIiB BiJI IEpIIoro podboY0oro MicCIis 10 MicIisl KIHIIEBOIO BUTOTOBJICHHS;

- YOpaBIiHHS 3armacaMy MaTepialbHUX PEecypciB, HE3aBEPIICHOTO BUPOO-
HUIITBA 1 TOTOBOT MPOTYKIIii.

TakuMm 4rHOM, 00’ €KTOM YNpaBIiHHA Y BUPOOHMUYIN JIOTICTHUIN € MaTepia-
JbHI TIOTOKW (M BIAMOBIIHI iH(bopMauiI?IHi MOTOKH) BCEPEIMHI OCHOBHHUX Ta
JIONOMIKHAX BMPOOHMYMX TIJPO3ALIIB MiANpHEMCTBA (LEXiB, ALIBHALD) Ta
TIOTOKH, IO MPOXO/ATH MK LIUMH I1iIPO3/ILTaMH.

Jo okpeMux 3aBJaHb BUPOOHHYOI JIOTICTUKH HAJIKATH BHOIp BUYy BHYT-
PIIHEOBUPOOHUYOTO TPAHCIIOPTY, PAIIOHAILHOTO MapIIPYTy IMepeMillleHHS
HaniBpaOpuKaTiB MK POOOYMMH MICISIMH B LieXaX, YIPABIiHHS LEXOBUMHU
3armacaMi KOMILICKTYIOUMX, MaTepialiB Ta 1HCTPYMEHTY, 3amacaMu He3aBep-
[ICHOTO BUPOOHHUIITBA HA POOOYHX MICISIX TOIIO.

TepMiH «BHPOOHMYA JIOTICTHKA» CTOCY€EThCS YNPABIiHHS JOTICTHYHUMHU
MpolecaMH BCepeIMHI BUPOOHUYMX TianpueMcTB. B cdepi Topriemi, mody-
TOBHUX Ta 1HIIMX MOCIYT OCHOBHY JiSUTbHICTH HA3WBAIOTh omepaniiino. Tomy,
VIIPaBIiHHS MTOTOKAMH BCEPEIHHI MiIIPHEMCTBA HEBHPOOHUUOI cepr Mae
Ha3BY Onepayiiing 102icmuka.
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7.2. BHYTpPilUHLOBUPOOHMYI NOriCTUYHI cucTtemm Ta ix
pornb B yAOCKOHaneHHi ynpasniHHA BUPOOGHMLITBOM
ToBapiB Ta nocnyr

JloricTiyHi cucTeMu, sIKi OCIHIPKY€E BUPOOHUYA JIOTICTHKA, HA3UBAIOTHCS
GHYMPIWHbOBUPOOHUYUMU JIO2ZICMUYHUMU CUCHEMAMU.

BignoBigHo 10 KOHIEMIIIT JOTiCTUKY TIOOYI0Ba BHYTPIIIHBOBUPOOHUYUX
JIOTICTUYHUX CHCTEM MOBHHHA 3a0e3MeUyBaTH MOXKIHMBICTH IMOCTIHHOTO Y3ro-
JOKEHHS 1 B3a€MHOTO KOPEKTYBaHHS IUIaHIB 1 Jii MOCTaYaIbHUIIBKUX, BUPOO-
HUYHMX JIAHOK 1 JJAHOK 30yTY BCEPEMHI i IIPHEMCTBA.

KOHerTHi crnenudivyHi 0COOTUBOCTI no6yz10131/1 CUCTEMH BUPOOHUYOT JIO-
TICTHKH ITiNPHEMCTBA 3aJIe)KaTh BiJl THITY 1 XapakTepy BUPOOHHHYOrO MpOLECy.

CTpyKTypy BHYTPIIIHBOBUPOOHHYMX JIOTICTHYHHAX CHCTEM BU3HAYAIOThH
(axTopu [108; 112] :

- Qusepcugpikosanicmy 6upoOHUYMEa — ONHOYACHUI PO3BUTOK Oarathox,
Bl,Z[OKpCMJICHI/IX OJIMH BiJI OJIHOTO BHJIIB BUPOOHHUIITBA (200 POBIIMPEHHS aco-
PTHMCHTIB BUPOOJICHHX TOBapiB) 6€3M0CEPEIHBO BILIMBAE HA CKIAJ | Criellia-
T3aIif0 BUPOOHWYMX MMIJAPO3JLTIB, (OPMYBaHHS CHCTEMH CKJIJCHKOTO W
TPaHCIIOPTHOT'O TOCTIOAAPCTRA;

- 00csie 6UnycKy npooykyii — BU3HAYA€ PO3MIPH 3araciB i OKPEMHUX BHPO-
OHHIITB, X KUTbKICTh, @ TAKOX MOTYKHICTh BAHTA)KOIIOTOKIB;

- MemoO opeaHizayii nepemiueHHs 6aHmaxici¢ — BU3HAYA€ KUIBKICTh
TPAHCIIOPTHHUX 3ac00iB, BaHTAKHO-PO3BAHTAXKYBAIBHOIO OONAaTHAHHS Ta
BIUIMBAE Ha (OPMYBAHHS TPAHCIIOPTHOI MEPEXi, y TOMY YUCI BHYTPIIIHBO-
BUPOOHUYOT i MIXKIIEXOBOT;.

- Memoou opeanizayii eup06Huum6a8 — BIUIMBAIOTh HA KUIBKICTH 1 00CST
BHYTPIIIHIX ITepeBe3eHb, PO3MIPH HE3aBEPIIEHOTO BUPOOHUIITBA;

- mun cucmemu ynpaeuiHHa 3anacamu — BIUIMBAE HA IXHIO BEJIMYUHY B
BHUPOOHUIITBI, TEPMiH ITOCTABKH Ta 0OCST 3aMOBJICHHS.

3asoanma 6HYmMpiuHbO8UPOOHUYUX O2ICMUYHUX CUCTheM Y PaMKax 3aja-
HOT BUpPOOHUYOT MPOrpaMu:

- OIlepaTHBHO-KAJICHIApHE TUIAaHYBaHHS 3 JICTATLHUM PO3KJIaJIOM BHITYCKY
TOTOBOI MTPOJIYKIIIT;

- OTIEpaTHUBHE YIIPABIiHHS TEXHOJOTIYHIMH MTPOIIeCaMU BUPOOHUIITBA,;

- 3arajJbHUI KOHTPOJb SKOCTI, MATPUMKA CTAHAAPTIB SIKOCTI MPOAYKIIi Ta
BIJIMIOBITHOT'O CEPBICY;

- CTpaTeriuHe i OIEpaTHUBHE IUTAHYBaHHS MOCTayaHb MaTepialbHUX
pecypcis;

¥ MeTtonu oprauizanii BHPOGHHITBA — CTIOCOGH 3JlifiCHEHHS BUPOGHIUOTO MpOIIECY, CYKYTI-
HiCTh 3ac00IB Ta NMpuioMiB Horo peaiizaiii (HEMOTOKOBHH (IooNepaniiHuii), TOTOKOBHUI, aBTOMATH30-
BaHU)
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- OpraHi3allisi BHyTPIITHHOBUPOOHHYOTO CKJIAJICBKOIO IOCIIOAPCTRA; MPOTHO-
3yBaHHS, IUTAHYBAHHS | HOPMYBAHHS BHTPAT MaTepiallbHUX PECypCiB y BHU-
PpOOHUIITBI;

- opradizamisi poOOTH BHYTPINIHBOBUPOOHUYOTO TEXHOJOTTYHOTO
TPaHCIIOPTY;

- KOHTPOJIb 1 YIIPaBIIiHHS 3aIacaMi MaTepiajlbHUX PecypciB, HE3aBEPIICHO-
ro BUPOOHUIITBA 1 TOTOBOT MPOAYKIIIi Ha BCiX PIBHAX BHYTPIIHBOBUPOOHUUOT
CKJIaJICBKOI CUCTEMH 1 Y TEXHOJIOITYHOMY IIPOLIeCi BUPOOHUIITBA;

- BHYTPIIIHBOBUPOOHUYHH (PI3MUHUN PO3IOAIT MaTePialIbHUX PECypCiB
1 TOTOBOT MPOYKIILIT;

- iHopMaIliiiHe 1 TexHIYHe 3a0e3MeUCHHS NMPOIIECIB YIPABIiHHSI Ma-
TepiaJbHUMHU MOTOKaMH, KOMIT I0TEPHU3allisl yIPaBIiHHI MaTepialbHUMHU Ta
iHQopMaIiiHUMHU TTOTOKaMH y BUpoOHUIITBI [108; 112].

Po3B’si3aHHs mepeiueHnX 3aBllaHb 3a0e3Iedye: oNnTuMizallio (MiHimiza-
1if0) piBHS BCIiX 3amaciB MaTepialbHUX PECypCiB, HE3aBEPIICHOTO BUPOOHH-
LTBa 1 TOTOBOI MPOAYKIii BcepennHi BUPOOHUYO-TEXHOJIOTTYHOTO LUKITY 1
CKJIQJICBKOT CHCTEMH; ONTHMI3allifo poOOTH BHYTPINIHBO(IPMOBOTO TpaHC-
MIOPTHO-CKJIAJICBKOTO KOMILICKCY; CKOPOUCHHS Yacy BUPOOHHYO-TEXHOIO-
TIYHOTO IUKITY; 3MEHIIEHHSI BCIX JIOTICTUYHHUX BUTPAT Y BUPOOHUIITBI TOTO-
BOI MTPOJTYKITIi.

7.3. YnpaBniHHA MaTepiaribHUMU NOTOKaMu
y cchepi BUpo6GHULTBA

7.3.1. BuwmoexysarbHi ma sumseysarbHi cucmemu
ynpassiHHA MamepianbHUMU MOMoKaMu y eupobHUYil
noaicmuy;i

YnupaBiiHHs MaTepialbHUMHU MOTOKAaMH y MEXaxX BHYTPIIIHbOBHPOOHU-
YHUX JIOTICTUYHUX CHCTEM IPYHTYETHCS Ha JIBOX IIIXONAX: «UUMOBXAIOYOMY
(Guwmoexyemzayomy)» [ «msAzHy4OMY (6UMs2y8aATLHOMY)».

[epmomy minxomy BinmoBimae 6UWLMOGXY6AbHA (WIM06XAIOUA) Clc-
mema (anen. Push system’), ska € CHCTEMOIO OpraHisawii pyxy Marepiaib-
HUX TOTOKIB 4Yepe3 BHYTPITHLOBUPOOHUYY CHUCTEMY, TIPU SIKId MarepialbHi

° Push system (BumroBxyBa/ibHa/IITOBXA104a cHCTeMa) — 1) Y BUPOGHHITBI, BUPOGHHIITBO
HOMEHKJIATYPHHX TIO3HIL[H y TOW 4ac, KMl Bi/IIIOBi/Iae IEBHOMY KaJICHAAPHOMY IUIaHy, po3po0iie-
HOMY 3a3aaneriip. 2) B ynpasninni Matepiazamu, Bujaua MaTepiaiiB BiIIOBIIHO 70 MEBHOTO Kaje-
HIAPHOTO IUIaHy, ab0 BIAMYCK MaTepialiB Mij 3aMOBJIECHHS Ha BUKOHaHHS poOiT (job order) minx yac
iforo nouatky. 3) YV posmnopiii, cucteMa mornoBHeHHs 3anaciB ckianiB (field warehouse), komu pi-
LICHHSI 110 MOTIOBHEHHIO MPHUIIMAIOTHCS LIEHTPAIi30BaHoO, 3a3BHYail Ha MiANPHEMCTBI-BUPOOHHKY a00
LEHTPAIILHOMY MOCTa4aIbHOMY MaiiiaH4uuky [159].
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pecypcH TOJAl0ThCs 3 MOMEPEeIHbOI omepallii Ha HACTyMHY BiANOBIAHO 1O
MOTIEPETHRO C(POPMOBAHOTO KOPCTKOTO Tpadiky MOCTaBOK. MaTepiaibHi pe-
CYPCH «BHUIITOBXYIOTHCS» 3 ONHIET JTAHKUA BHYTPINIHEOBUPOOHMYOI JIOTICTH-
yHOi cucTeMu Ha iHury. KoxxHil omeparlii 3aralbHUM PO3KJIaJ0M BCTAHOB-
JFOETHCSI TEPMiH, JI0 SIKOTO BOHA Mae OyTH 3aBepiuicHa. OTpuMaHHUN TPOTYKT
«TIPOINTOBXYETHCS JIali Ta CTAa€ 3aIacoM HE3aBEPIICHOTO0 BUPOOHHIITBA HA
BXxoJl HacTynHoi omepauii. IIpoaykuist BupoOnsieTscst (a00 3m1HCHIOIOTHCS
MOCITYTH), HE3BAKAIOUN HA HASIBHICTH UM BiJICYTHICTh Ha HUX 3aMOBIICHb.

Buwmosxysanvna cucmema 6 cehepi supodbnuymea TpeacTaBisie coO0I0
CUCTeMY I0/Iadi MaTepiajiB, eTaneil ado By3iiB B BUpoOHUYMH Tiporiec (abo
3 TOMEPeAHBOI TEXHOJOTIYHOI oreparii Ha HACTYIHY) 3TiIHO KOMaHIN
IICHTPAIbHOI CHCTeMHU ynpaBmiHHS (puc. 7.2). Buwmosxysaivua cucmema 6
mopeieni — 1e cTpaTeris 30yTy, CIpsSMOBaHa Ha BUIEpekalode (BiIIHOCHO
nonuty) GopMyBaHHS TOBaPHHX 3arlaciB HA CKJIaJaxX ONTOBHUX Ta PO3APIOHHIX
TOPTOBHX ITiIIPUEMCTB.

CucreMa ynpaBJliHHS

/A

Komana Ha BUTOTOBIICHHS POAYKIT (11OCITyT)
¥/ N
e

OrnepaltiiiHi JJaHKH i IPUEMCTBA

* Martepianbauii morik ~ ——»  [apopmaniiiauii motix

Puc. 7.2. 3araabHa cxeMa BUIITOBXYBAJIbHOI CHCTEMH

«BUITOBXYBaBbHI» MOJIENI YIPAaBIiHHSI MaTepiaJbHUMU MOTOKAMH Opi-
€HTOBaHI MEPEBAKHO HA BiTHOCHO MOCTIHHUHA IMOIHT MPOTATOM JOCHTH TPH-
BaJIOTO MIPOMIKKY Yacy Ta XapaKTepHi U TPATUIIHHAX METOJIIB OpraHi3a-
il BUpoOHMIITBA. MacoBe PO3IMOBCIO/KEHHSI OOUYUCITIOBAIBHOI TEXHIKHA Ta
Cy4YacHHX TH(POPMAIIHHUX TEXHOJIOTIH HAJall0 MOXKITUBICTh 1X 3aCTOCYBaHHS
JUIS JIOTICTUYHOT OpraHi3aiii BApOOHUIITBA.

Hespaxkaroun Ha Te, 10 «BUIITOBXYBAJIbHI» CUCTEMH 3JIaTHI YIPaBIATH
(hYHKI[IOHYBaHHSM PI3HOTO CTYIMEHs CKJIAJHOCTI BUPOOHHMUO-TOCTIOAPCHKHUX
MEXaHi3MiB, MOEJHYIOUN BCI IX €JIEMEHTH y €AMHE I[iJIe, BOHU B TOH ke Jac
MalOTh OOMEKCHI MOXIIUBOCTI. XapaKTePHCTHKH MEPEIaHOTO BiJl JIAHKH J10
JaHKK ecTa(eToro MaTepiaJbHOr0 MOTOKY ONTHUMAJbHI TI€I0 MIpOIO, SIKOIO
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IICHTp YMpaBIiHHI MOXe HOTo BpaxyBaTH, OIliHUTH 1 ckoperyBatu [108]. o
HEIOJIKIB JaHOT CUCTEMH MOYKHA BITHECTH TaKe:

- Ba)KKO BpaxXyBaTH, OLIIHUTH Ta CKOPETYBATH MaTepiabHUI MOTIK;

- 00K (hakTOpiB 32 KOKHOKO TPYIIOK PECYpCiB BUMArae CKJIaJHOTO Ta
Jopororo iHpopMaliifHOTo, MPOrpaMHOro Ta MaTepiaIbHOTO 3a0e3MeUeHHS;

- HasBHICTh MaTepiallbHUX 3aIlaciB, BCTAHOBIICHHS HA/UTUIIKOBOTO 00J1a-
JIHAHHSI, 3aJTyYeHHS JI0JJaTKOBUX POOITHHMKIB Ha BHUIAJIOK 3001B y poOOTI Ta
MIPUCTOCYBAHHS JI0 3MiH TTOTIHTY.

Ha#6inbmr BiZOMHM MPEICTAaBHUKOM MAHOTO IOXOLY € KOHUEenuis
«NAHY8AHHA nomped/pecypcieyn (auen. requirement/resource planning,
RP), a anpoOOBaHUMU JIOTICTHYHAMH MOJEISIMH CHCTEM JAHOTO THITYy € y
BupoOHUNTBI Ta noctadyanHi — MRP I, MRP II (nuB.n.7.3.2); y auctpuOyuii
(po3nogini) DRP I ta DRP II (auB.m.8.5).

Jpyruii BapiaHT oprauisarii JOriCTHYHHX TPOLECIB IPYHTYEThCS Ha MPHH-
ILIUIIOBO 1HIIOMY CIOCO01 YIIPaBIiHHS MaTepiabHIM MOTOKOM. B1H Ha3UBAETHCS
«BUMAZY6ATILHOIOY (m;lznyumo) cucmemoro (anen. Pull system ) 1 € CHCTEMOIO
opraHizarii onepamiifHoro mporecy, y sSKii IpeaAMETH Tparli OAAI0THCA 3 ToTIe-
penHboi Ha HACTYNHY TEXHOJIOTIYHY OIepallio B Mipy HEOOXiIHOCTi, a TOMY
TBepAui Tpadik pyxy MarepiallbHUX TOTOKIB BiICYTHIH. Po3MilieHHS 3aMOB-
JIeHb Ha TIONIOBHEHHS 3araciB ab0 BUTOTOBJIEHHS MaTepiallbHUX pecypciB (ore-
parifHuX 3aJi1iB) a00 TOTOBOI MPOAYKIil BiIOYBA€ThCS, KOMH 1X KUIBKICTb JI0-
csirae TIEBHOTO KPUTHYHOTO piBHA. L[5 cricTema 3acHOBaHA Ha «BHUTSTYBAHHI»
HPOYKTY HACTYITHOIO OTEpALli€lo 3 MOMEPEHbOI Onepaltii B TOH MOMEHT dacy,
KOJIM HACTYITHA OIlepallisi roToBa JI0 JaHol poOoTh. ToOTO KoM B X0/l OfHI€el
omeparii 3aKiHUyeTbcs 0O0pOOKa OWHMII TPOMYKILi, MOCHIAETHCS CHTHAJ-
BHMOTA Ha MMOTEPETHIO Oreparlito. | momepeHs onepaliis Bianpaise 00pooIto-
BaHY OJIMHHUITIO JIAJTI TUIBKH TOJI1, KOJIM OTPUMYE IIEH 3aITuT.

Bumszyeanvnua cucmema, y cihepi 6upodHuymea — 1e cuctema mojadi
JeTaneil 1 KOMIUIEKTYIOYHX BHUPOOIB 3 MONepeaHbOT TEXHOIOTIYHOI oneparii
Ha HACTYNHY BiAMOBIIHO O 3aMOBJCHHS JAaHKH, IO BHKOHYE HACTYITHY
ornepaito. [Tpu 11poMy mimxoi IEHTpalbHa CUCTEMA YIIPaBIiHHS HE BTPYYa-
€ThCS B OOMIH MaTepialbHUMHU MTOTOKAMH MK PI3HHUMH TEXHOJIOTTYHUMH JTi-
JHHUIIMA TIAPUEMCTBA, HE BCTAHOBIIOE Ul HUX MOTOYHUX BUPOOHHYUX
3aBnanb (puc. 7.3). BupoOHnua mporpama KOKHOT OKpeMOi1 TEXHOJIOTIYHOI
JAHKH CKIATAETHCS 3 PO3MIPY 3aMOBJICHb HACTYITHOI TEXHOJOTIUHOI JIAHKH.

10 Pull system (ButsiryBasibua/Tarny4a cucrema) — 1) YV BUPOGHHUIITBI, BADOGHUIITBO HOME-
HKJIATYPHHX MO3MIIH TLIBKK TOJI, KOJIHM MOTPIOHO iXHE BUKOPUCTAHHS ab0 K JUisi 3aMilllCHHS THX,
SIKI B3SITI U151 BAKOPHCTaHHs. 2) B ynpaBiiHHI MaTepiagamMHu, BIAMYCK MaTepiaiiB 3TiJHO 3 BUMOTaMH
orepariii, 1o iX BUKOPUCTOBYIOTb. MaTepian He BIAIIYCKa€ThCS AOTH, IOKU HE MPUXOAUTH CHTHAI
BiJ criokuBava. 3) Y posmo/iji, cucrema nornoBHeHHs 3anacis ckiaais (field warehouse), komnu pi-
LICHHSI [0 MOIMOBHEHHIO NMPUHMAIOTHCS HAa CaMOMY CKJIaJi, a HEe Ha LEHTPAIbHOMY CKJIajai abo mia-
npueMctsi [159].
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OCHOBHOIO (DYHKITi€I0 IIEHTPY YHPaBIIHHS € MOCTAHOBKA 3aBJAHHS IEpe]
KIiHIICBOIO JJAHKOIO BHPOOHUYOTO TEXHOJOTIYHOTO JIAHIIOTa. Bumszysanvha
cucmema y mopeieni — cTpaTerist 30yTy, CIpsIMOBaHA Ha BUIEpEIXKaIbHE
(crocoBHO (hopMyBaHHSI TOBapHHUX 3alaciB) CTUMYIIIOBAHHS MOTMTY Ha MPO-
JYKIiIO0 B po3/piOHii TOProBenbHii JaHii.

Bamosenns ——P) Cucrema ynpapJiiHHS

Komana Ha BUTOTOBICHHSI POIYKIHT
(mocmyr)

3aMOBJICHHSI Ha TIOCTAaBKY MaTepiajiB, HamiBpaOpHUKaTiB i T.II.

OrnepaliiiiHi JaHKH HiIPHEMCTBA

» MarepianbHuii MOTiK —P  Iudopmaniiinuii notik

Puc. 7.3. 3arajibpHa cxeMa BUTATYBAJIBHOI CHCTEMH

[lepeBaroro Takux CHCTEM € Te€, IO BOHM HE BHUMAaramoTh 3arajbHOI
KoMIT roTepu3anii. B Toii xe yac BoHM mependavaroTh BUCOKY AMCUUILTIHY 1
JOTPUMAHHS BCIX TApaMeTPiB IMOCTaYaHb, a TAKOXK IIJIBUIICHY BiJIIOBIIaTb-
HICTh BUKOHABIIIB BCiX PIBHIB BHACIIJIOK OOMEXEHOCTI IIEHTPali30BAHOTO
pETyJIIOBaHHS BUPOOHUYMX JIOTICTHYHHX MPOIICCIB.

OcHo8HI yini GUMSA2YBANbHUX CUCTNEM:

- 3anoOiraHHs MOUIMPEHHIO 3POCTAaHHS KOJIMBaHb MONUTY abo 0o0cATiB
MPOIYKIIii HACTYITHOTO TPOIIECY BiJl IOTIEPETHBOTO;

- MiHIMi3aIlis KOJUBaHb NMapaMeTpiB 3amaciB MK TEXHOJIOTIYHUMH OIle-
paruismu;

- MakcuMallbHe CIPOIIEHHS YIpPaBIiHHs 3amacaMy BHACHIJOK Horo me-
LIEHTpaTi3aIii;

- TIiABUUICHHA PiBHS ONEPATHBHOIO LIEXOBOTO YIIPABIiHHS.

Jlanwii migxin 6a3yeThCsl HA KOHIICTIIIT: «MOYHO 8 CHPOK» (aHen. «Just-
in-time», JIT) ma peanizyemvcsi y cucmemax (102ICMUYHUX MEXHONIOLISX):
Kanban (anen. Kanban), «onmumizoeana eupooHuua mexwonoziay (anen.
Optimized Production Technology, OPT) Ta «cmpynKe/niocke supoonuym-
60» (anen. lean production, LP) (nuB.11.7.3.2).
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INopiBHANBHA XapaKTEPUCTHKA IITOBXAIOYHMX TA TSATHYYMX MIKPOJIOTICTHY-
HHX CHCTEM 3a KIIIOYOBHMH 00’ €KTaMH YIIpaBJIiHHS TIpe/iCTaBlIeHa B Tab. 7.2.

Tabnuys 7.2
IopiBHsIBHA XapaKTepPHUCTUKA
HITOBXAI0YHX TA TATHYYHX MiKPOJIOTiCTHYHHX CHCTEM
. [IIToBxaroua cucrema Tsrayda cucrema
OO0’ eKT ynpaBIiHHA M
(push system) (pull system)

Bunepemxkansue hopMyBaHHS

. - Ta CTUMYJIIOBAHHA MOIIUTY Ha
CTpaTel"lﬂ 36yTy TOBapHI/I?{ 3araciB B OIITOBUX HpOI[yKL[iIO B p03)1p16H1ﬁ TOp-
Ta pO3I[pl6HHX TOProBEJIbHUX ‘o P
: TOBCJIBHIM JIAaHII1 BIAHOCHO Ha-
JIAaHKaX BIAHOCHO ITOIIUTY .
KOIMMYCHHS TOBAapHUX 3aI1aciB

Cucrema ymnpas- [Iponec MpUIHATTSA PillIeHb PO TOTIOBHEHHS 3a11aciB
JIHHS 3a11acamy B
KaHaH%’.‘ chepu LEHTPATi30BaHUN JCIICHTPAI30BaHU I
o0iry

Jerani Ta HaniBpaOpuKaTH MOAAIOTHCS 3 IONEPEIHBOT Ha Ha-

Cucrtema opramisa- CTYyIIHY OlCpariio

uii BUpoOHHLTEA BI/IIIOBITHO 3a371aJ1erib chop- B Mipy HE0OXiHOCTI (>kOpCT-
MOBAHOT'0 JKOPCTKOT0 rpadiky Ku# rpagik BiACyTHi)

7.3.2. Xapakmepucmuka 8upobHUYUX 5102iCmuUYHUX
KOHUenuit ma MikposiogicmuyHux cucmem

Crucia y3arajJbHCHa XapaKTCPUCTHUKA BI/IpO6HI/I'-II/IX JIOTICTHYHHX KOHIIC-

MLi# Ta cUCTEM HaBeaeHa B Tadir. 7.3.
Tabnuys 7.3

XapaKkrepucTHKA BUPOOHHYMX JIOTiCTHYHHX KOHIIENNii Ta cucrem

Mimxig 1o Komrenis Cucrema XapakTepucruka

YIPaBIiHHS

MRPI, MRPIT —
IUIaHyBaHHs pecyp- | CHCTEMH KOMIT FOTepH30BaHOTO
ciB B chepi BUpOO- | MPOTHO3YBaHHS i TUIAHYBaHHS

HULITBA MEPIIOTO Ta JIPYroro (BKIHYAE
RP — mna- DRPI, DRPII — | nomaTkoBO (hiHAaHCOBE IIAHY-
LlImoexarouuti| HyBaHHS IUTAHYBaHHS PECyp- |BaHHs) MOKOJIHHS.
pecypciB ciB B cepi 0o0iry

[TnanyBaHHS BCIi€l MisSUTHOCTI
MiANPUEMCTBA, B TOMY YHCITI
IHBECTHI[IM B 00JIaHAHHS Ta
iHHOBAIIII.

ERP — nmanyBanHs
pecypciB mianpuemc-
TBa
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IIpooosoicenns mabn. 7.3

Mixxin o .
XL Konnemnmis Cucrema XapakTepuctuka
YIPaBIiHHS
SCRP -nnanyBanHs
pecypciB mianpuemc- | BpaxoByrOThCsI BC1 €TaI KHT-
TBa, CHHXPOHI30BaHE | TEBOTO KTy BUPOOY.
Ha CIOXKUBaya
.| YrpaBiiHHS CKOHIICHTPOBAHO
APS — po3BunyTi P OHICHTD
Ha «BY3bKHX MICLSIX» BUPOO-
CHCTEMH IUIAHyBaHHS
HHUYOTrO IIPOLECy.
3acoboM nepenaui inpopmauii €
crieriaiabHi KapTKu (Bi1dopy Ta
BUPOOHUYOTO 3aMOBIICHHS).
Kanban «xapTka»
Jlo3BoJIsiE 3MEHIIINTH 3aIIacy Ta
He3aBeplIeHe BUPOOHUIITBO,
YCYBAa€ BY3bKi MiCIIsL.
Komn’totepHuil Bapiant
JIT — «ro- | OPT -»ontumizoBana | Kanban — 3ano0irae BUHUK-
Taenyuuii YHO B BUPOOHNYA TEXHOJIO- | HEHHIO BY3bKHX MICIb, BUSIBIISIE
CTPOK» ris» KPUTHYHI PECYPCH y BUPOOHHUII-
TBI
IMoeanye MRP ta Kanban.
VYcynae 3aiiBi onepauii. [Toen-
LP — «ctpyHke Y part A
HY€E IepeBaru MacoBOro (HU3b-
(Tutocke) BUPOOHUIT- : . o
TBOY Ka co0iBapTicTh) 1 apibHOCE-
PifHOrO(THYUKICTB)
BUPOOHUIITBA.

OpHiero 3 HAKOILIBII MOMYJISAPHUX JOTICTUYHHX KOHIICTIIH, Ha OCHOBI
SKOi PO3pOOJICHO 1 PYHKIIIOHYE BEJIMKA KITbKICTh MIKPOJIOTICTHYHHX CUCTEM
€ KOHUenyia «naanyeanus nompeod/pecypciey» (anen. requirement/resource
planning, RP). Ha Hiit 6a3yr0ThCsI JIOTICTUYHI CUCTEMH IIITOBXAFOUOTOY THITY.

bazosumu mixponocicmuunumu cucmemamu, SKi IpyHTYIOTBCS Ha il KOH-
Lenuii y BUPOOHUILITBI 1 MOCTaYaHHI € cucmemi «nAaHy8anHs nompeou é ma-
mepianax/eupooHuu020 naaHyeanHs nompebu e pecypcax» (aumen. Materials /
manufacturing requirements / resource planning, MRPI / MRPII), a B nuctpu-
Oywii (po3mois) — cucmemu «HAAHYSAHHA PO3NOOLTY NPOOYKUIL/Pecypcie»
(distribution requirements/resource planning DRPI / DRPII).

lonoBuum 3apnanusiM MRP € 3a0e3nedeHHs rapaHTii HaSBHOCTI B HEOO-
X1JIHOT KiJIbKOCTI MEBHUX MaTrepiaiiB (KOMIICKTYIOUHX) y Oyab-sSIKHH MO-
MEHT 4acy B paMKaxX TepMiHy IUtaHyBaHHS. IlpuHmmnm (yHKIiOHYyBaHHS
MRP 6a3yroTbcs Ha (OpMyBaHHI, KOHTPOJII Ta, 32 HEOOXITHOCTI, KOPHUTY-
BaHHI MapaMeTpiB HAAXOKCHHS MaTepiallbHUX PEecypciB y Takuil cmocio,
mo0 BCi MaTepiaiv, HeOOXiqHI Il BUPOOHHUIITBA, HAIXOAUIN IO MOMEHTY
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ix criokuBaHHs. Lli TexHOMOTI{ MOB’A3yI0Th OKpeMi MiAPO3ALTH TiANPHEMCT-
Ba, IO 3aiMAIOThCS MHUTAHHSIMH YIPABIIHHS MOCTAYaHHSIM, BUPOOHMINMU
polecamMu, 00CIyroOByBaHHSIM CKIIQJIIB.

Ocnognumu yinamu cucmem MRP €: 3a]0BOJICHHSI TOTpeOU y marepia-
Jax, KOMIIOHEHTAX 1 MPOAYKINI JJIs TUIAaHYBAaHHS BHPOOHHITBA 1 JOCTaBKH
CIIO’KUBAYaM; TIATPUMKa HU3BKOTO PIBHS 3araciB MaTepialbHUX PeCypcCiB,
HE3aBEPIICHOr0 BUPOOHUIITBA, TOTOBOI MIPOAYKIIIT; IIAHYBaHHS BUPOOHHMUUX
omeparliii, rpadikiB JOCTaBKU Ta 3aKyMiBeIbHUX omeparlliit [96]. YV mpormeci
peamizamii mux 1itel cuctema MRP 3a0e3nedye moTik MiIaHOBOT KUTBKOCTI
MaTepiaJbHUX PECypCiB 1 3amaciB MpOAyKIii Ha TOPU30HTI MIaHyBaHHS. CH-
creMa MRP crouatky BH3HaYae, CKINBKA Ta B SKi CTPOKH HEOOXiTHO BHIO-
TOBHUTH KiHIIEBOT poayKilii. [ToTiM cucTema BU3HAUYa€ yac 1 HEOOXiIHY Kilb-
KICTh MaTepialbHUX PECypCiB sl BHKOHAHHS BHUPOOHHYOTO PO3KIALTY.
Cxemy ¢yHkuionysanus cuctemu MRPI mpeacrasneno Ha puc. 7.4.

I HG})TLIJE.'II: 3aMOBTICHD |7 —I HIJO[‘HOS[I 3AMOBTICHB

Y L

VI0CKOHATIEHHA TeX- Pospodka rpadiky Inopmania
HOJIOTT] BHPOGHHUTBA BHPOGHHLTEA: opo pyx
1 KOHCTPYKUITTHHX * 10 BHpodIATH? 1 pervIoBaHHA
ocobmHBOCTeH ® KOIH BHpoGIATH? 3amacie

TOTOROI MPOIYKIi

! J !

ait1 MaTeplaiie; Daii1 po3paxyHKIB: Dait1 3anacie:

® ACOPTHMEHT MaTe- ® HOPMYBAHHA BHTpaT

plaiB: MaTepiatiB: * Ha GamtaHcl:

e cenngikamis - ro-| | e miaHyBaHHA NoTpedn | | e THX. mo  (opy-

TOBOI NPOIYKLII B MaTepiazax: HOTBCA:
* KOpeKIlid 3amacis: & TePMIHH NOCTABOK
® KOpeKllid  TepMiHIB
MOCTABOK

Y ' v

I'padix it
® AKI MaTeplaT 3aKy-

noByBatn? Kontpons
CRIa1aHHA ® KUTBKICTh MaTepiatis. 1 PEryIIOBaHHA PYXY
1 Kopexuia IO 3aKYTIOBYIOTBCA? Ta BHKOPHCTAHHA
rpadikis ® AKI 3AMOBJICHHA aHY- MaTeplaTbHIX
3aBAHTAKCHHA ToBatH? pecypcis
obaaHaHHA ® AKI  MaTeplanH  ¢Iia Y BHPOOHHYHX
npoaasati? nLIposarIax
® peanBHICTE  Tpadiky
JAKYTOK?

Puc. 7.4. Cxema ¢ynkuionyBanus cuctemu MRPI
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Ha mpaktuni MRPI — 1ie koM’ roTepu30BaHa CUCTEMa BU3HAUYEHHSI MO-
TpeOu B MaTepiaiax Ha pi3HUX CTaIisX BUPOOHHUOTO mporecy. Bxomom cuc-
temd MRPI € 3aMoBIIeHHS CIIOKMBAYiB, MiKPiJIeH] MPOTHO3aMH IIONUTY Ha
TOTOBY TPOJYKIIitO, K1 3aKJIaJCHI Y BUPOOHWYMIA po3kiaa (rpadiku BHITyC-
Ky roToBoi npoaykiii). 3a qomomoro podotn MRP-miporpamu cTBOPIOETD-
sl TIJTaH 3aMOBJICHb Ha KOXKHUHM OKpEMHI MaTepiaj Ha BeCh TEPMIiH IUIaHy-
BaHHs, 3a0e3MeueHHs] BUKOHAHHSA AKOTO HEOOXiJHe i MiATPUMKH
nporpamu BUpoOHUNTBa. Buxomom cuctemu MRPI € nokymenTansHo ogo-
pMIIeHa iH(i)opMaui;{ IO MEPE/IA€ThCs BUPOOHHIHM Ta JOTiCTHYHUM MCHE-
JoKepaM [t TIPHAHSTTS pillieHb 111010 opramsaun 3a0e3nedeHHs] BUPOOHU-
YUX IOUISHOK 1 CKJIAJCBKOTO T'OCHOAAPCTBA IiIIPHUEMCTBA HEOOXiTHUMHU
MaTepialbHUMHU PECYPCaMH.

Cucrema MRPI Mosxe mpalfoBaTi 3 MIMPOKO0 HOMEHKJIATYPOI MaTepi-
QIBHUX PECYPCiB 1 MEPEBaAXHO BUKOPHCTOBYETHCS, KOJIHM TOMUT HA BUXIJHI
MaTepiajbHI PeCypcH AyXKe 3aJeKUTh BiJ TOMUTY CIIO)KUBAYiB Ha KiHIICBY
MPOJTYKITITO.

OcHOBHUMU nepesacamu suxopucmanus cucmemu MRPI € rapanris
CBOEYACHOTO HAJAXO/PKEHHS MaTepialiB 1 KOMIUIEKTYIOUMX; OINTHUMIi3alis
CKJIAJICBKUX 3aIlaciB Ta MPUCKOPEHHs 1X 00iry; CKOPOUYCHHS KiJIBKOCTI BHITa-
JIKIB HEBUKOHAHHS JIOTOBIpHUX 3000B’A3aHb MO MOCTaBKaX TOTOBOI MPOIYK-
1ii; BIOPS/IKOBYBAHHS BI/IpO6HI/IL[TBa BHACII{IOK KOHTPOJIIO CTaTyCy KOKHOTO
MaTeplany, MIOYMHAIOUN BiJl (POPMYyBaHHS 3aMOBJICHHS Ha IIEH Marepian 1o
HOro BTIJICHHS B TOTOBOMY BHPOOI.

[Topsin 3 mepeBaraMu, 3a3HaueHi MIKPOJIOTICTHYHI CHCTEMH MArOTh Pl
HeOoNiKig I 0OMediceHb: 3HAYHUU 00CAT O0YMCIICHB, MiJITOTOBKH 1 TOIepe-
JIHBOT 0OPOOKH BEITMKOr0 00CsTY BUX1THOT 1H(OpMaIIii 36im,mye TPUBAIICTh
BUPOOHUYOr0 TEPioy 1 JOTiICTUYHOTO LUKIY; 3POCTAHHS JIOTICTUYHHUX BH-
TpaT Ha o6po61<y 3aMOBJICHb 1 TPAHCTIOPTYBAHHS 33 YMOBH PArHEHHS (blpMI/I
3MEHUIUTHU PiBEHb 3araciB ado MepeiTu Ha BUIYCK FOTOBOI MPOAYKLIi B Ma-
X 00csArax 3 BUCOKOI TEPIOJAMYHICTIO; HEUYTIHMBICTh JI0 KOPOTKOYACHUX
3MiH IOMUTY, TOMY 1110 BOHU IPYHTYIOTbCS Ha KOHTPOJIi 1 IOMOBHEHHI PiBHS
3araciB y (piKCOBaHUX TOYKaX MPOXOJHKCHHS 3aMOBJICHHS; 3HaYHA KUIbKICTh
BIIMOB y CHCTEMI 4epe3 11 BEeJIMKY pO3MIPHICTh 1 MmepeBaHTaxeHicThb. Li He-
JIOTIKK HAKJIANAIOThCS Ha 3aeaibHULl HeOOiK, BIACTUBUI BCIM MIKpOJOTic-
TUYHUM CHCTEMaM «IITOBXAIOYOTO» THITY, JO SKUX HAaJeXKaTh 1 CHCTEMH
MRPI, a came: HEOCTATHHO CTPOTE BiJICTEIKEHHS TOMUTY 3 00OB’S3KOBOIO
HAsBHICTIO CTPAaxOBHX 3amaciB. HasBHICTh TaKuX 3amaciB CIOBUIBLHIOE 00ep-
TaHHS O0IrOBUX KOIITIB (bipMI/I 30LBIIy€E COOIBAPTICTE OTOBOI MPOIYKIIT,
are 3a0e3neuye BRIIKY CTIMKICTh JIOTICTUYHOI CHCTEMH IIiJl Yac Pi3KuX KO-
JIMBAHHSX TONHTY i HCHAJIHHOCTI [OCTAYalbHIKIB MaTepiallbHUX PeCypCiB
MOPIBHSHO 3 JIOTICTHYHUMH CHUCTEMaMH, SIKi TPYHTYIOTbCS Ha KOHIICTIIIT
«TOo4HO y TepMiny» [106] .
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Honaneme ynockonanenas MRPI tpancdopmyBaio ii B HOBe dpyee no-
KOJIHHS TUX CHUCTEM, sike oTpumaiio HazBy MRPII i 3 mouatky 1980-x pokiB
BukopuctoBytoTbes B CLIA 1 3axinniii €8pomni. Lli cuctemu € iHTerpoBaHu-
MU MIKpOJIOTICTHYHHMH CHCTEMaMH, Y SIKUX 00’€JHaHI BUpOOHHMYE, (iHAH-
COBE IUIAHYBaHHS 1 JIOTICTUYHI oneparii.

Kpim MRPI, no cxiany cucremu MRPII BXonsTh: 070K MPOrHO3yBaHHS
Ta YOpaBJIiHHS MOMUTOM, PO3PaXyHOK BUPOOHHUOTO po3kiany (rpadiky BH-
IIyCKy FOTOBOL HpOZ[YKI_Ill) PO3PaxXyHOK IUIaHy 3aBAHTAKCHHS BI/IpO6HI/I‘II/IX
TOTYKHOCTEH, Omox pOSMlH.ICHH}I 3aMOBIICHb I KOHTPOITIO SaKyHIBeJ'IB Mmare-
plaNbHUX pecypciB Ta iHII OJOKH, 10 CKIAAA0Th IPOTPAMHUNA KOMILIEKC.

B nanmii yac cuctemu MRPII posrnsgaroThest sk e(heKTUBHUE 1HCTpY-
MEHT IJTaHYBAaHHS IS peajisamii cTpaTeridyHux Ifinei ¢ipMu B JIOTICTHIL,
MapKeTHHTY, BUpOOHHIITBI Ta (hiHaHcax. [lepesacamu MRP 11 e Ginbn 1miBu-
JIKE 33JIOBOJICHHS CIIOKUBYOTO TIOMUTY NUISXOM CKOPOUYEHHS TPUBAIOCTI BH-
POOHUYHMX IMKIIIB, CKOPOYCHHS 3aI1aciB, MOKPAIICHHS OpraHi3aiii MOCTaBoK,
OinpIn mBUAKA peakuis Ha 3MiHy nonuty. Cucremu MRP II 3a0e3neuytoTsh
oinpiry (topiBHsHO 3 MRP 1) FquKiCTL TJTaHYBaHHS 1 CTIPHAIOTH 3MEHIICH-
HIO JIOTICTHYHUX BUTPAT 3 YHpaBiiHHs 3anacamu. CydacHa MiKpOIPOLECOp-
Ha TEXHiKa i nporpamHe 3a0e3MeUeHHS JO3BOIIITN anpo6yBaTH Ha HpaKTI/IHI
MIKpOJIOTICTHYHI CUCTEMH, SIKI IPYHTYIOThca Ha cxemi MRPIL, y pexumi pe-
ANBHOTO Yacy, 13 I0ICHHIM OHOBJICHHSM 0a3 TaHUX, 1110 3HAYHO i ABHIIUIIO
S(CKTUBHICTD TNTAaHYBaHHS Ta YIPABIiHHSI MaTepialbHIMHU TOTOKAMH.

B Oaratpox kpaiHax Oyno 3AiHCHEHO CIIpoOM CTBOPUTH KOMOIHOBaHI CH-
ctemu MRPII — Kanban 1 B3a€MHOTO YCYHEHHS HEONIKIB, BIACTHBHX
KOKHIH 13 ITUX CHCTEM OKpeMo. 3a3BHYail, y TaKHX KOMOIHOBAaHUX CHCTEMax
MRPII BUKOPUCTOBYIOTH JIJIsI TUIAHYBAHHS 1 TPOTHO3YBAHHS MOMHTY, 30yTY 1
3aKyIiBesb, a cucteMy Kanban — amis onepaTuBHOTO yNpaBiliHHS BUPOOHHU-
nTBOM. Jlesiki 3aXiJiHi TOCTITHUKHA HA3UBAKOTh TaKy 1HTETPOBAHY MIiKPOJIOTi-
ctuuHy cucremy MRPIIL.

[MonanpImuii pO3BUTOK 3a3HAYCHUX CHCTEM 3HAWUIIIOB CBOE BiTOOpaKEHHS
B CTBOPEHHI OB CYYaCHUX CHCTEM, 1O 00’enHani 3arabHOI0 HA3BOIO CH-
CTEM «HJIAHYGAHHA pPecypcié RIONPUEMCMEA) ERP" (amrn. Enterprise
Resource Planning, ERP) .

@aktuuno ERP cucrema € posmmpennsm cuctemu MRP 11, ockinbku ii
MeTa — IHTerpallisl yIpaBIiHHS yciMa pecypcamu MiIMPHEMCTBA, a HE Tilb-
K1 MaTepiagbHuMH, gk 11e 0yso B MRP II. IIpote, cuctema ERP — He mpo-

' ERP-cuctema (Enterprise Resource Planning — Yupasinusi pecypcamu mimpuemcr-
Ba) — 1) inopmariiiHa cuctema Uit ineHTHIKaLil if IUIaHyBaHHS BCIX PECYpPCIB MiNIPUEMCTBA, SIKi
HEOOXIiJTHI JUIst 3/1iHCHEHHS IPOAXiB, BAPOOHUIITBA, 3aKyIIiBelb 1 001Ky B MPOIeci BAKOHAHHS KJIi-
€HTCHKHUX 3aMOBJICHb. 2) METOIOJIOTISI e()eKTUBHOIO IUIAHYBAHHS il YIpaBIIIHHS BCiMa pecypcamMu
MINPUEMCTBA, sIKI HEOOXiHI AJIs 3MIMCHEHHs MPOJaxiB, BUPOOHHULTBA, 3aKyIiBeNb 1 00MIKY HpH
BHUKOHAHHI 3aMOBJIEHb KJII€HTIB Y chepax BUPOOHHLITBA, TUCTpUO towii i HagaHHs nocayr [159].
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cTe po3mupenHs cucteMd MRP, ockinbku octanHs Oyna moOy/oBaHa i po3-
BHBAJIACh SIK 3aMKHYTa CHCTEMa, IO OOCIyTrOByE CyTO BHYTPIIIHI MOTpedn
nignpuemctsa. ERP Mae BUX0aM B 30BHIIIHE CEPEIOBHIIE i MPH3HAYCHA IS
BHPIIIICHHS 3aBJaHb KOMIUIEKCHOT'O YIIPABJIIHHS I ITPUEMCTBOM.

B Tabn. 7.4 naBeneno mopiBHsIbHUHN (GyHKUioHanbHUI onuc MRPII ta
ERP. 3 Hhoro BujHO, 110 MRP II mokpuBae Tibku 0CHOBHI Tiporiecu, a ERP
— e ¥ gonomixkHi [41].

Tabnuys 7.4

Hanosnennst pynkuionanbHocti MRPII Ta ii po3mupenns B pamkax ERP

OyHKIIOHATBHICTH MRPII ERP

®dopMyBaHHS 3aMOBIICHb NIOCTa- | [lmaHyBaHHS BUpOOHHYOL
YaJbHUKAM BUXOJSIYM 3 BUPOO- | IpOrpaMu BUXOJSYH 3 110-
VYnpaBniHHS MaTepi- |  HUYOI MPOTPaMH, CKIAICEKAX MUTY, peaji3alis TOTOBOL
IBHUMH pecypcaMyl | 3amaciB Ta yMOB IOCTaBKH. Bin- | mpomykuii, po3paxyHku 3
IMyCK MaTepiaiiB B BUPOOHHULTBO, | IMOCTadyalbHAUKAMU Ta TI0-
HaJIXODKSHHs TOTOBOT NPOAYKIIi | KyHusMu, oOJiK BUTpAT

[InanyBaHHs 3aBaHTXEHHS BUpO- | [lmaHyBaHHS 1HBECTHLIN B
OHMYOr0 yCTATKYBaHHSI JULSI BUKO- | BUPOOHHYE YCTAaTKyBaHH:,
HaHHS BUPOOHUYOT IpOrpaMu 001K HOr0 BUKOPUCTAHHS

VYupasiiHHs BUPOO-
HAYHMH PECypcamu

[ImanyBaHHS TFOIUHO-TOAMH B
po3pi3i crienianbHOCTEH 115l BU-
KOHaHHS BUPOOHUYOI ITPOrpaMu

VrpaBiiHHsI JTIOACH-
KHUMH pecypcamu

VrpasiiHHS pyXOM Ta BU-
TpaTaMu Ha MepCOHAIT

YnpaBmiHHS 3BEICHUMHI
Or0/IKETaMU PO3IOILTY
(hiHaHCOBUX pecypciB

Vupasninus ¢inan-
COBHMH pecypcaMu

Ocnosgni giominnocmi cucmem ERP ma MRP:

— ERP minTpumye pi3Hi TATTH BUPOOHHIITB (CKIIAIATBHOTO, TIEPEPOOHOTO
¥ iH.) 1 BUU JISTBHOCTI MIAMPUEMCTB 1 OpraHizaiiil (HalpuKiaa, CUCTEMHU
MOXYTh OyTH BCTaHOBJICHI HE TUILKH Ha TIPOMHCIIOBUX MIiNPUEMCTBAX, alle
i B oprasizauisx cepu nociayr — OaHKaX, CTPaXOBUX 1 TOPrOBEIbHUX KOM-
MaHisx 1 1H.);

— ERP niarpumMye miiaHyBaHHS pecypciB MO Pi3HUX HaNpsIMKax MisiIbHO-
CTi MiANIpHUEMCTBA (@ HE TIIBKH BUPOOHHUIITBO MPOIYKIIii);

— ERP opieHTOBaHi Ha YIPABIIHHS «GipmyaibHUM NiONPUEMCMEOM»'
o BigoOpakae B3a€MOJiI0 BHUPOOHMIITBA, MOCTAYAIbHUKIB, MapTHEPIB i
CII0’KMBAYiB, MOXE CKJIaIaTUCS 3 aBTOHOMHO TPAIIOI0YHX MiAIPUEMCTB, KO-
priopartii abo sSBIATH c00010 reorpadidHo PO3MOAITICHE MiANPUEMCTBO abo

"2 BipryasnbHe mixnpuemcrso (anr. Virtual corporation) — minmpuemMcTBo, sike CKIaaeThes
3 TOBapHucTBa reorpadiqyHo po3’eIHAHUX POOITHHKIB, Ki ICHYIOTb B CIIUIBHOMY €IMHOMY iH(pOpMa-
LifHOMY HPOCTOpI Ta B MpOIeCi HpaLli CHiIKYIOTHCS, B3a€MOIIIOTh, KOPHCTYIOUNCEH €IEKTPOHHUMH
3aco0aMy KOMyHiKalliil npu MiHiMaabHOMY a00 TMOBHICTIO BIJICYyTHROMY ocobucToMmy, Gesmocepen-
HBOMY KOHTAKTI.
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TUMYacOBe 00’ €JJHAHHS MiANPUEMCTB, IO MPALIOIOTh HaJl OKPEMUMH MPOCK-
Tamu 200 Jep>KaBHOIO TIPOrPaMOIo;

— B ERP cucremax icHyrOTh po3BUHEHI 3aco0u i1 KOH(Iryparii cucre-
MU JIO KOHKPETHHX YMOB eKcIutyaTarii. binbine yBaru npuineHo ¢inanco-
BUM ITiJICHCTEMaM;

— B ERP € MexaHi3Mu yIpaBIliHHSI TPAHCHAI[IOHATBHUMH KOPIIOPAIlisiMHU,
BKITIOYAIOYH MiATPUMKY ACKUTBKOX TOIMHHUX IOSICIB, MOB, BAIIOT, CUCTEM
OyXrajrepcbKoro oOiKy i 3BITHOCTI;

— ERP wmae migsuineni Bumorn Jo iHGpactpyktypu (Internet/Intranet),
MacITaboBaHOCTI ( 0 AEKITBKOX THUCSY KOPHCTYBAYiB), THYYKOCTi, HAIiH-
HOCTI ¥ MPOyKTHBHOCTI MPOTPaMHKX 3ac00iB 1 pi3HUX M1aTdHopM;

— miaBuIeHi BUMorn 1o iHterpanii ERP cucreMm 3 monmatkamwu, siki Bxke
BUKOPHCTOBYIOThCS nianpuemctBoM (ACYTII, cucremamu KepyBaHHS JO-
KyMEHTOO0ITOM i1 iH.), @ TAaKOX 3 HOBUMH Zi0/1aTKaMHu (HampuKan, eJIeKTPO-
HHoOro Oi3Hecy). IHoxi ERP He mMoxke po3B’si3aT BCiX 3aBlIaHb ynpaBmHH;I
TPOMHCTIOBHM T ANPUEMCTBOM | B [IbOMY BHIIAIKY (YHKI[IOHYE 5K CBOEPiJ-
HUH «XpeOeT», Ha OCHOBI SKOTO BHKOHYETHCS IHTCTPAIlis 3 iHIINMHU J0MIAT-
KaMH.

ERP cucremu mMaroth Taki xapakrepuctuku [103]: ToToBe nporpamHe 3a-
Oe3neueHHs, po3pobiieHe AJsl CepeIOBUIIA KITIEHT-cepBep (TpaauliiftHOToO Ta
noOyZ0BAaHOTO HAa IHTEPHET TEXHOJIOTiAX); IHTerparis Oimbmocti Oi3Hec-
MPOIIECiB; OXOIJICHHS OUIBIIOT YaCTHHH JIOBUX OIEpalliii opraHi3ailii; BH-
KOpUCTaHHA 0a3u aHUX YChOTO MiJINPUEMCTBA; 3a0€3MEUSHHS JOCTYIY 10
JIaHUX B PEXKHMI PEaTbHOTO Yacy; B MESKHX BUIAIKaX MOKIHUBICTh iHTErpa-
1ii oOpoOKM MiNOBUX Omepaliii Ta MiaHyBaHHS (HAaNpUKIIAA, BUPOOHHYE
TIJIAHYBaHHS ).

VY3aranbHEHO CTPYKTYpY yiipaBiiHHsa B cucteMax ERP nongano Ha puc. 7.5.

ERP cucremu He mos0aBieHi Hedonikie. Hanpukial, miABHICHHS CTil-
KOCTI OIEPATUBHUX IJIAHIB HE 3aBXKIM MOKHA TOCATTH 30UIBIICHHSM TPUBA-
JI0CTi BUPOOHUYOTO ITUKITY, OCKUIBKH i€, B CBOIO Yepry, BUKIMKAE 3POCTAH-
Hsl 00CSTY HE3aBEpILCHOr0 BUPOOHHIITBA, 3POCTAHHS 3amaciB Ta yepr. I3
3pOCTaHHSIM 4epr 301IbIIY€EThCS HETOYHICTD TpadikiB, MO HE JO3BOJISE M-
BHIIIATH TOYHICTh TOCTABOK MPOIYKIIii 3aMOBHHKaM. KpiM BKazaHOTO Hemo-
JIKY CJiJi TAKOX BiJ3HAYMTH, IO MOJENb IUIaHyBaHHS cydacHHX ERP cuc-
TEM MO>KHA TaKOX MPEICTaBUTH SIK HaOIp OKPEMHUX IPOIIECiB, IO MAIOTh BCE
O1NbIN JieTaTi30BaHi OOYMCIICHHS, ajle SKi He 3aBX/u 0a3yloThCs HA JAOCTAT-
HBO TOYHHUX JAHUX, 110 HAJIXOASTh BiJl MPOLIECIB BEPXHIX PIBHIB i€papXii.

Konnemniis ynpaBimiHHS BUPOOHUYMMHU PECypcamMy KOHUenuis «njiamy-
6AHHA pecypcie, OpicHmOGane HA CRONCUBAUAY (anen.  Customer
Synchronized Resource Planning, CSRP) € nomanbmuM po3BUTKOM 1/1€0J10-
rii ERP/ MRPII.
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Puc. 7.5. Ctpykrypa ynpasainHs B cuctemax ERP [103]

CyTHIiCTh Ii€] KOHICMINT MOJsira€ B TOMY, IO TPH TUIAHYBAaHHI Ta ymnpaBliHHI
BPaXOBYIOTHCSI HE TUIBKM OCHOBHI BUPOOHMUYI Ta MaTepialibHi pecypcy MiANPUEMCT-
Ba, aje i, TaK 3BaHi, «JIOMOMIKHI/HAKIIAJHI» PECYpCH, IO CHOXKHMBAIOTHCS Mij 4ac
MapKETUHIOBOI Ta MOTOYHOI POOOTH 3 KIIEHTOM, MiCIAMPOJAXKHOTO 00CTYrOBYBaHHS
TOBAapIB, TEPEBAIOYHUX Ta OOCIYrOBYIOUHMX OIEpallid, a TaKOX BHYTPIIIHbOLIEXOBI
pecypeu [59, ¢.127]. Konneniist CSRP nepepbavae ynpaBiiHHS TOBHUM ITUK-
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JI0M poOOTH — BiJ NMPOEKTYBaHHA MalOyTHHOTO BHPOOY, 3 ypaxyBaHHIM
BHMOT 3aMOBHHKA, JIO TapaHTIHHOTO 1 CEpBICHOTO OOCIYTOBYBaHHS IiCIIs
nponaxy. CSRP ycraHoBioe MoJenb BUPOOHUYOI i TOProBeabHOL JisIbHOCTI Hij-
MPUEMCTBA, 3aCHOBAaHY Ha MOTOYHIHM iH(pOpMAIl MPO MOKYMIS Ta IPYHTYEThCS Ha
oIepaTuBHIN iHPOpMalii, OTpUMaHOI BiJl BIJ/IJIIB, IO MPALIOIOTh 0E3M0CePeIHbO 3
TIOKYTIIIEM.

CydacHuM HampsiMmkoM po3BuTKy ERP cucrem € «pozeunymi cucmemu
naaunyseannsny (aumen. Advanced Planning and Scheduling System, APS).
VYrpaBiiHHSI B IUX CHCTEMaX CKOHIIEHTPOBAaHO HA TaK 3BAaHHUX «BY3bKUX Mi-
CIIIX», YW CTaisIX BUPOOHHYOrO MPOLECY, IO TaJbMyIOTh BHPOOHHUIITBO,
OCKUTBKH TXHS TIPOJYKTHUBHICTD € MEHIIIOK, HIXK Ha IHIIMX IIJSTHKaX BHPOO-
HUYO0I CUCTEMH.

APS cucremu HampaBiieHI Ha CTBOPECHHS KpallnX IDIaHIB 3 ypaxyBaHHIM
ycix (hakTopiB, 10 OOMEKYIOTh MOMKJIHMBOCTI MiJIMPUEMCTBA 31 CBOEYACHOI
MMOCTaBKK MpOAyKIii. [Tpr 1bOMy OJJHOYACHO PO3TJIISNAIOTHCS MarepialibHi
noTpebu Ta BUPOOHUYI MOTY>KHOCTI AJIsl OLIHKM iICHYIOYOTO IJIaHy Ta TeHe-
pamii HoBOrO. [lesixki APS cumcremu, KpiM IhOTO, MOKPAIIYIOTh IEH IJIaH
[IUISIXOM CTBOPEHHSI JICTaJII30BAHOTO BUPOOHUYOTO rpadiky, IO ONTUMIZYE
YeproBiCTh BUKOHAHHS POOIT 32 KPUTEPIEM MPOIMYCKHOT 3IaTHOCTI Ta 0OMe-
JKEHHSIX Ha TEPMiHU BUKOHAHHS 3aMOBJICHb.

APS cucremu € KOMIIO3MIIEIO Pi3HUX MPOLECIB, SIKi BUKOPUCTOBYIOTH Ti
K caMi MiJIXO/IU J0 TUTaHYBaHHs, alie 13 Pi3HUMH OOMEKCHHSIMH Ta BX1THUMHU
nannmi [115]. Ctpykrypy mozeni APS 306paskeHo Ha puc. 7.6.

[InanyBanHs

ISUTBHOCTI
Tnanysanns (€9 minprueMcTBa | Ouinka Mmox-
BUPOOHUYOTO JIUBOCTI BH-
oA < Bupo6uuamnii <> KOHaHHs

rpadik

Puc. 7.6. Crpykrypa moaenai APS

[orenuianbuuit edext Bix BrpoBamkeHHs APS cucrtem, 1mo 6a3yroTbes
Ha HOBHX METOJaX YIPAaBIiHHs, MOXXE IMOJIATAaTH B HACTYIMHOMY: CYTTE€BO
BHIIIa TOYHICTH TUIAHYBaHHS; CKOPOUCHHS 3amaciB; 3HaYHE IMOKPAIICHHS [Iisl-
TBHOCTI B c(hepi MOCTaBOK MPOIYKIIii; Kpare BUKOPHCTAHHS OCHOBHIX ¢don-
IB; IIBUIICHHS 3aBAaHTAKCHHS PECYpCiB; THYUKIIIE pearyBaHHS Ha BHMO-
T'Yl, BUKIIUKaH1 KOHKYPEHIII€IO.
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Konuyenuyia/mexnonozia «Touno ¢ cmpox» (anri. «Just-in-timey, JIT”),
Ha sIKiif 0a3yI0THCS JIOTICTHYHI CHCTEMH «BUTATYBAIBHOTOY» TUIY — II€ KOH-
Len1is T00y0BHU JOTICTUYHOT CUCTEMH B TIOCTayaHHi, BI/Ip06HI/IHTBi 51 36yTi
3acCHOBaHAa Ha CHHXpOHi3amii Hpouecu; JOCTaBKH MaTepiabHUX pecypcus
HE3aBEPILICHOTO BUPOOHHMITBA, FOTOBOT npoayKuu B HEOOXIiJHIN KIIBKOCTI B
moTpiOHMHI Yac i3 IUTI0 MiHIMi3amii BUTpAaT, OB’ s3aHMX 13 3amacaMu. B ime-
aJli pecypcH MOBUHHI OyTH MOCTABJICHI B MEBHY TOYKY JIAHIIOTa CaMe B TOMN
MOMEHT, KOJIM B HUX € ToTpeda, 10 BUKIIOYAE 3aiBi (CTpaxoBi) 3amac B
BHPOOHUIITBI 1 30yTi.

Konnenuis JIT Gyna po3pobnena Hampukinii 1950-x pokiB XX cT. Ta
BIIEpIIIC BIIPOBAKCHA Ha MPAKTHUI SMOHCHKOI0 KoMmaHiero Toyota Motors.
[epBicaum racnom korueniii JIT Oyno BUKIFOUYEHHS MOTCHIIWHUX 3araciB
MaTepiajiB, KOMIIOHEHTIB 1 HamiB(haOpuKaTiB y BAPOOHUUIOMY MPOIIEC] CKIa-
JIaHHSI aBTOMOOITIB 1 IX OCHOBHHMX arperariB. BuxijgHe 3aBiaHHS BUIJISIIATI0
TaK: SKIIO 3a/laH0 BUPOOHWYMH rpadik, To Tpeba opraHizyBaTH pyX Marepi-
QIbHUX TIOTOKIB Tak, 00 yci MaTepianu, KOMIOHEHTH ¥ HamiBhaOpukaTi
HAJXOJIMJIH B MOTPIOHIN KUTBKOCTI, Y IOTpiOHE Miciie (Ha CKJIaanbHil JIiHii)
1 TOYHO Ha MPU3HAYCHHWU TEPMiH JJIsI BUPOOHUIITBA W CKIaJaHHS TOTOBOT
MPOAYKIIii. 3a TaKOi TOCTAHOBKH 3aBJIaHHSI BEJMKI CTPaxoBi 3amacH, 1o 3a-
MOPOXXYIOTh KOIITH (ipMHU, BUsABWIMCA HemoTpiOHuMu. Hanami imeosoris
JIT Gyna yCHlHIHO TPOCyHyTa ny )Z[I/ICTpI/I6yHIIO TrOTOBOI HpOI[yKLlll a Ha Jia-
HUf yac — i B MaKponorlcTqu CUCTEMH p13H0r0 PIBHS 1 IPU3HAYCHHS.

Ocnoeni pucu nozicmuunoi konyenyii JIT [106]:

- MiHIMaJIbHI (HYJIbOBI) 3aMacl MaTepialbHUX PECypCiB, HE3aBEPIICHOTO
BHPOOHUIITBA, TOTOBOI MPOIYKIIii;

- KOPOTKI BUPOOHWYI (JIOTICTHYHI) IIHKIIH;

- HeBeJNHKi 00cArd BUPOOHUITBA TOTOBOI MPOAYKLIi i MOMOBHEHHS 3a-
naciB (IOCTaBOK);

- B3aEMHHU MO 3aKYHIBISIX MaTepiallbHUX PECYpCiB 3 HEBEIUKUM YHC-
JIOM HQIIMHUX MMOCTAYaJIbHUKIB 1 TIEPEBI3HUKIB;

- edexTuBHA iHPOpMaLiHA MIATPUMKA;

- BHCOKa SIKICTh TOTOBOT MIPOYKIIiT i JJOTICTUYHOTO CEPBICY.

' Just-in-Time — JIT (Touno B cTpok) — dinocodiss BUPOGHHUITRA, 3aCHOBAHA HA TLIAHOMi-
PHOMY YCYHEHHI BCIX BTpAaT M Ha MOCTIHHOMY MOKpAIlleHHI IPOAYKTUBHOCTI. BoHa oxorutoe ycrim-
He BUKOHAHHS BCi€l BUPOOHNYOI TisTEHOCTI, HEOOXIHOT JUIsl BUPOOHMITBA KIHIIEBOTO MPOAYKTY, Bij
MPOEKTYBAHHS KOHCTPYKIIT 10 BiIBAHTaXXECHHS (IIOCTABKH), Ta BKJIFOYAE BCi CTa/il, MOYHHAIOYH 3 ITe-
PETBOpPEHHS CUPOBHHM Ta MatepianiB. OcHOBHI enemeHTH Just-in-Time — MaTu TUTBKH HEOOXiTHI
3amacy KOJIM 1e HeoOXiIHO; MOKpAIlyBaTH SIKICTh JI0 CTaHy «HOJIb Je()eKTiB»; 3MEHIIYBaTH TPHBa-
JICTh UMKITY LUIIXOM 3HIDKEHHS ITiITOTOBYOr0 Yacy, JOBKHHH YePry Ta PO3MIpiB MapTiif; MOCTynoBO
MoaudikyBaTH cami oneparlii; Ta BUKOHYBAaTH 1li BUIM JiSUIHOCTI 3 MiHIMAJIbHUMH BUTpaTamu. B
[IMPOKOMY CMHCIIi, BOHA 3aCTOCOBYBaHa JI0 BCiX ()OpM BHPOOHMIITBA — yHIBEpCAIBLHOMY, IIPOLEC-
HOMY Ta 0araTopa3oBO MOBTOPIOBAHOMY JHCKpPETHOMY (repetitive) — Ta 1o Garathox ramyseil 00-
ciyroByBaHHs [159].
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CyuacHi texHosorii JIT i moricTuuHi cuctemMu cramy OiIbII iHTErpoBa-
HUMH ¥ KOMOIHYIOTBCSI 3 PI3HHX BapiaHTIB JIOTICTHYHUX BHUPOOHUYMX KOH-
LIETIIIH 1 PO3MOIIFHIX CUCTEM, TAKUX, SIK CHCTEMH, 1[0 MiIHIMI3yIOTh 3aIlacu
B JIOTICTHYHHX KaHAJIAX, JIOTICTUYHI CHCTEMH IMIBUAKOTO ITEPEMUKAHHS, BH-
PIBHIOBaHHS PiBHS 3araciB, TPYIOBI TEXHOJOTII, IPEBEHTUBHE THYYKE aBTO-
MaTH30BaHE BUPOOHMIITBO, CYYacCHi JIOTICTUYHI CUCTEMH 3arallbHOT'O CTATHC-
TUYHOTO KOHTPOJIIO M KepyBaHHA LUKJIAMHU SKOCTI Mpoxykuii i T.m. Tomy
TaKi TEXHOJIOTi MPUHHATO BITHOCUTH JI0 HOBOI Bepcii koHnenmii «Toyno B
ctpok» — xonuenii JIT II.

OcHoBHOIO MeToro sorictuanoi konuentii JIT I € makcumansHa iHTET-
parist BCiX JOricTHUHUX (GyHKIIH (ipMu U MiHIMI3allii piBHS 3amaciB B iH-
TErpoBaHiM JOTICTHYHIN CHCTEM], 3a0€3MeUeHHs BUCOKOT HAIMHOCTI i piBHS
SIKOCTI TIPOAYKIIT H CepBiCY U MAKCUMAJIBHOTO 3aI0BOJICHHS 3aIUTIB CIIO-
xwuBaviB. Cucremu, 3acHoBaHi Ha ineonorii JIT 1, BUKOPHCTOBYIOTH THYUKI
BHPOOHHMYI TEXHOJIOTI] BUITyCKY HEBEIUKUX OOCATIB TOTOBOI MPOAYKIIi TPy-
MOBOT'0 ACOPTHMEHTIB Ha 0a31 paHHBOTO MPOPOKYBAHHS KYTTIBEILHOTO ITOITHTY.

[lepmioro mpakTHYHOK pealtizaiiero KoHremnii «TO9HO B CTPOK» € MiK-
ponorictuuHa cuctema Kaunban (amen. Kanban), mo Oyna po3pobiieHa Ta
BIIPOBaJKEHA Kopriopartieto Toyota Motors B 1972 porri.

3rinHo 3 cuctemoro Kanban, BUTOTOBJISIETHCS TUTBKH Ta MPOIYKILs, HA SIKY €
PHUHKOBE 3aMOBJICHHS; IMiJ] IF0 IPOAYKILIO 1 BU3HAUCHI BUPOOHMYI Ta TOBapHI
3aracy MigprueMcTBa. BoHM € MiHIMATBHUMH, OCKUTHKH HIYOTO 3aiiBOTO HE BHU-
pobnsieThest Ta HE 30epiraeTbes. ToMy JIOTICTHYHY CHCTEMY, 3T1THO 3 KOHIISTIIIi-
€10 «ToYHO B CTPOK», 116 HA3HBAIOTE CUCTHEMOIO 3 HYTbOGUMU 3ANACAMU.

Cymnicmo cucmemu Kanban nonsrae B ToOMy, IO BC1 BUPOOHMYI Mif-
PO3JUTH 3aBOAY, BKIIOYAKOYHM JIiHIT KIHIIEBOTO CKJIaJaHHs, 3a0e3MeuyrThCs
MaTepiaJbHUMHU PECYpPCaMu TUTbKU B Till KUIBKOCTI M y TakKi CTPOKH, SIKi He-
0OXiHI JUIi BUKOHAHHS 3a/IaHOTO ITiIPO3/1IOM-CITO’KUBAYEM 3aMOBJICHHSI.
TakuM 4yuHOM, Ha BIAMIHY BiJl TPaIUIIHHOTO MiIXOXy IO BHPOOHMIITBA,
CTPYKTYPHHHU IiJIPO3UIT-BUPOOHUK HE Ma€ 3arajibHOTO JKOPCTKOTO Tpadika
BHUPOOHUIITBA, & ONTHMI3Y€ CBOIO POOOTY B MEXax 3aMOBJICHHS HACTYITHOTO
Y BHPOOHHYO-TEXHOJIOTTYHOMY IHKIII MiAPO3auTy GipMH, 110 3IiHCHIOE Ore-
parii Ha HACTYIHIHM cTamii BUPOOHHYO-TEXHOJIOTIYHOTO UKy, OcobmuBOC-
TAMHU TaKOTO TUIAHYBaHHS € Te, IO BCA JHCIETYECPHU3AIlis Mpolecy modyio-
BaHa HAa TOPH3OHTAIBHHUX 3B’S3KaX B3IOBX BCHOTO TEXHOJOTIYHOTO
JAHITIOKKY, a He Ha MipaMiJii, XapakTepHii U TpaauLiiaux pimens [108].

Cucrema Kanban 3a6e3neuye oprasizaiiro 6e3mepepBHOTO MaTepiaibHO-
ro MOTOKY 3a BiJICYTHOCTI 3alaciB: BUPOOHHUYI 3aracy MOJAl0ThCS HEBEIH-
KHMH TapTissMH Oe3MocepeIHbO0 B MOTPiOHI TOYKH BUPOOHHYOTO IPOIECY
OMHUHAIOYH CKJIaJl,  TOTOBA MIPOAYKIIisl BiJpa3y BiIBAHTAXKYETHCS MOKYIILISIM.
[Mopsinok ynpaBiiHHS BHPOOHHMIITBOM TPOIYKINI — 3BOPOTHIN: Bix i-TOI
cranii Ha (i-1)-y.
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Ceoro Ha3By cucteMa Kanban orpumarna 3aBaskul CrieliaibHUM 3aco0am
iH(pOpMaIlil — CUTHAIBHAM 3HaKaM (KapTKaM), III0 BAKOPUCTOBYIOThCS B Hill
JUIA PEryJIIOBaHHS BUPOOHWYMX MOTOKIB (B MEPEKIai 3 AMOHCHKOT «KaHOaH»
03HAuUa€ «KapTKa 3 IHCTPYKIE» a00 «3HaK»). TaknMU 3HAKaMU MOXYTh
OyTH, HaPUKITAJ], KapTKa-3aBIaHHS, IOPOXKHIA KOHTECHHED, MOPOIKHE MicIe
Juist 30epiraHHsi, CBITOBHI YM 3ByKOBHI CUTHAJ, PI3HOKOJIBOPOBI MIAPH Ta iH.
[To cyTi, BoHM € 3ac000M iH(POPMYBaHHS, 32 JOTIOMOTOIO SIKOTO JA€ThCs J10-
3BUI 200 BKa3iBKa Ha BHPOOHUIITBO ab0 BWIIyYeHHs (mepeaady) BHpPOOIB y
BUTATYBaJIbHINA CUCTEMI.

VY Oarathox Bumajgkax kapTtku Kanban mpeacTaBisiioTh co0010 JTHCTKH
namnepy, iHOJIi MOMIIIEHI B MPO30Pi MJIACTHKOBI KOHBCPTH, Ha AKHX MOXe Oy-
TH 3a3HAYCHA HACTYIHA 1H(1)opMau1;[ LTIOCTpaltis etai; HaI/IMeHyBaHHH nie-
Tali; HOMEp JeTaji; 30BHIIIHIM MocTadyalbHUK a00 BHYTPIIIHIN nporiec-
NOCTA4aJIbHUK; YUCIIO BUPOOIB B YIIAaKOBII; MICIle pO3TalllyBaHHsS CKJIamy i
MIPOIIECY-CIIOKMNBAYA; MITPUX-KOJ ISl 3YUTYBAaHHS a00 aBTOMaTHYHOTO BH-
CTaBJISIHHS PaXyHKY.

Ha xoxHii onepaui'l‘ (byHKITIOHY€E NBI KapTKH: KapmKa- 6i000py 3aaHOl
nepesaBalbHoi napTii BUpOOy 3 IONEPeHbOI OIepaLlii, IO CYyNpOBOLKYE
KOXKHY TIepelaBajibHy BHPOOHUTY HapTuo BupoOy, 1 KapmKa-3amo6nenHs
(puc. 7.7) Ha BUKOHaHHA OOPOOKHM MapTii BUPOOIB AJsl HACTYIHOI OMeparii.
VY kaprtii BigOopy 3a3Ha4a€ThCS KUIBKICTh AeTalel (KOMIIOHEHTIB, HamiBga-
OpUWKaTiB), Ky TOTPIOHO B3SITH Ha MOTEPEIHIN JUISHII 00poOKH (CKIIaaaH-
Hsl), y TOU Yac SIK y KapTIi BUPOOHHUUOTO 3aMOBJICHHSI — KUIBKICTH JICTaJCH,
SKYy MOTPIOHO BHUTOTOBUTH (CKJIACTH) Ha TMOINEPEIHINA BUPOOHHYIN JIISHIIL.
Kaptka-3amoBieHHs Ha 00poOKy nepeaaBaibHOi mapTii BUPOOY 3aBXKIU 3HA-
XOIMTHCSI HA pOOOYHX MICI[SIX KOKHOI OIepartii, HiKyIi He IepelacThCs, aie
MpUAMAETHCS Tl BAKOHAHHS POOITHIUKAMU JIMIIIE B MOMCHT BIANPABICHHS 3
JIaHOi orreparlii 00poOIeHOT apTii B CYyNpOBO/Ii KAPTKH BiOOPY.

Konu Ha ocranHi# cTaiil BUpOOHUYOTO IUKITY 31 CKJIaly TOTOBOI MPOTY-
KIIii Bi;[nymeHo CMIOXKHMBAdy FOTOBY MPOAYKIIiI0, KapTKa Bi;[6opy B IIyCTOMY
KOHTEHHEPI JUIsl IPOYKILii [IOBEPTAETHCS Ha TONCPE/HIO CTail0 BUPOOHHIL-
TBa. [IpaBuibpHO opranizoBana cucreMa « To4HO B CTPOK» Hepen6aqa€ 10 B
MOMEHT OTPHMaHHs KapTKH-BiIOOPY 3 HACTYITHOI OIeparlii, Ha Iomepe i
oTiepariii € B HasIBHOCTI TIOBHUM KOHTCHHEp paHilie 00poOneHNX Ha oneparii
BHPOOIB, 110 JO3BOJISIE MIEPEIATH iX MUTTEBO Ha HACTYITHY OIICPAIli0 pa3oM 3
OTPUMAaHOIO KapTKOIO BinOOpy. B MOMEHT oTpuMaHHS KapTKH-BigOOpy 3 Ha-
CTYIHOI orepartii, poOITHUK BHUIIMae 3 TOTOBOTO JUTS BiIIpPABICHHS IIOBHOTO
KOHTCHHEepa KapTKy-3aMOBIICHHS 1 CBOIO KapTKy-BiOOpy JUIs MOMEpeIHbOT
omepartii. [TycTuii KOHTEHHEp 3 KapTKOK-BIIOOPY, 10 BUTATHYB POOITHHUK 3
MIOBHOTO KOHTECIHEpa, BIANPABISIETHCS HA MOMEPEIHIO OMEPAIlil0 IS OTPH-
MaHHSI BUpOOIB UM MaTepiaJbHUX KOMIIOHEHT 31 CKJIaJly JUIsl TOAAJBIIOT 00-
POOKU 3riIHO AKTHBOBAHOT KAPTKH-3aMOBJICHHS.
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Kanban BUKOpPHCTOBY€e MEXaHi3M Bi3yaJIbHOTO KOHTPOJS JUIS BiJICTEKEH-
HS TOTO, SIK poOOTa TPOXOANUTE Yepe3 Pi3Hi eTamu IMOTOKY CTBOPECHHS I[IHHO-
cTeil. SIKk mpaBUII0, BUKOPUCTOBYETHCSA a00 JIOIIKA 31 cTikepamH, abo il enek-
TPOHHUI BapiaHT.

Cxrian udpp Tlonepenns ainsH-
Crenax NeSE2 15 Bupoby A2- 15 Ka

Howmep

Bupoby 35670507 Kysanus B-2
HaiimenyBaunst BupoOy: Benyue Hacrynna ninsuxa

3v0yYacTe KoJieco
Mozeins aBromo6iis S x 50 BC

_ MexaHiuHa
MictkicTh Tun ta- | Homep |o6pobka 1-6
Tapu pu Bunycky
20 B 4/8
a) Kapmxka siobopy Kanban
Ckuan Mudpp JlinsHKa MEXaHIIHOT
Crenmax Ne £26- 18 |Bupody A5-34  |06pobkn SB-8
Homep
BHp06y 56790-321
HaitmenyBanns KosminuaTuii Ban
Bupo0Oy:
Mopgpens aBTomo6ins S x 50 BC

0) Kapmrka 3amosnenus Kanban
Puc. 7.7. Buau kaptok Jgorictuunoi cucremu Kanban [59; 108]

BaxnuBumu enemenmamu mikponocicmuunoi cucmemu Kanban e:

- 1H(bopMau11/IHa CHCTEMa, AKa BKIIOYA€ HE JIMIIC KAPTKH, aJle 1 BUpOOHH-
i, Tpchr[ome i moCTavyaIbHUIBKI Ipadiku, TEXHONOTIYHI KapTH, iH(OP-
MaItiifHi CBITI0BI Ta0JIO 1 T.]1.;

- CHCTEMa PEeryIIOBaHHS HOTpe6H i mpoceciitHoi porarii Kajl iB;

- cHCTEéMa TOTaJIbHOIO (TQM ) 1 BUOIPKOBOTO («}131;[01<a» ) KOHTPOJIIO
SIKOCTI TIPOJTYKIIii;

'Y Toraanne ynpapainus sikicrio (anrt. Total Quality Management, TQM) — KoHmemNIis
yIpaBIiHHSA SIKICTIO, 110 Hepeadadae BcebiuHe, LiIeCnpsMoBaHe, CKOOPANHOBAHE 3aCTOCYBAHHS CHC-
TEM 1 METOJIiB YIPABJIIHHS SKICTIO B YCiX chepax AisubHOCTI (BiA JOCIIKEHb Ta KOHCTPYKTOPCHKUX
po3poGIIeHb /10 MICIAPOAAXKHOTO 00C/IyroByBaHHs) 3a yqaCTi KepIBHUKIB 1 CIIy’O0BLIB yCiX piBHIB
3 e()eKTUBHUM BUKOPHCTaHHSAM TEXHIYHHX MOKJIHBOCTCH.

' Mzinoxa (anrsn. Jidoka) — aBroHOMHmit KOHTPOJIb IKOCTI 663HOCCPGHHLO Ha pobouomy mici
CaMHM BHKOHABIIEM YH POOITHHKOM Ha TEXHOJOTIYHMX ONEPaLisix; TOH, XTO IepIIHM Oe3M0cepeHbO0
BHUABUB Je(eKT BUPOOY, MOBUHEH MHTTEBO BXKUTH 3aXOJIB JUISl YCYHCHHs NPUYMH, SKi BUKIMKAIN
nosiBy Opaky.
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- cUcTeMa BUPIBHIOBAaHHS BUPOOHMIITBA 1 PSAJ IHIINX.

[IpakTruHe BUKOpHCcTaHHs cucteMu Kanban, a motiM 1 MoandikoBaHUX
BepCiil 103BOJI€ 3HAYHO MOJIIIIMTH AKICTh MPOIYKIi, 5IKa BUITYCKAETHCS;
CKOPOTHTH JIOTICTHYHHUH ITUKJI, K HACIIJOK ICTOTHO MiJBHITUTH 00EpTaHHS
06iroBoro kamitany (ipMm; 3HU3UTH COOIBapTICTh BUPOOHULITBA; MPAKTUYHO
BUKJIFOYHMTH CTPAXOBI 3aITacH 1 3HAYHO 3MEHIITUTH He3aBepIlICHEe BUPOOHHIITBO.

AHani3 CcBITOBOro JOCBiZy 3aCTOCYBaHHS MIKPOJIOTiICTUYHOI CHUCTEMH
Kanban 6aratbMa BiToMUMH MaIlIMHOOYIIBHUMH (DipMamu TOKa3ye, 10 BO-
Ha J1a€ MOJKJIUBICTH 3MEHIIUTH BUpOOHMYI 3amacu Ha 50%, 3amacu TOTOBOI
npoaykuii — Ha 8% 3a yMOBHU 3HAQUHOTO MPUCKOPEHHSI 00EPTaHHS 00IrOBUX
3ac001B 1 MIABUIIEHHS SKOCTI TOTOBOI MPOAYKIIIi.

Cama x ¢ipma Toyota nomoriaacst 3HaYHOTO 3HIDKCHHSI BUPOOHHYMX 3a-
MaciB MOPIBHSIHO 31 CBOIMH KOHKYpeHTaMu. TyT 3amacu geTajiei i3 po3paxy-
HKY Ha OJIMH BUITYIICHWH aBTOMOO1Ib ckiagae 77 nonapiB, y TOW Yac sK Ha
aBToMo0ibHUX (pipmax CIIA 1eit mokasHuk jgopiBHIOE Tpuom3HOo 500 10-
napis [35].

Bapto 3a3naunty, mo JIT Kanban mae icToTHHI HEIOMIK: MIPH KOJWBAH-
HaX nonuty Buiie + 10% arperoBaHoro miaHy cucTeMa MOYMHAE: AaBaTH
3001, A7 KOMIICHCAIlll KOJHMBaHb IOMHTY TOBOIWUTHCS BHUKOPHCTOBYBATU
CTpaxoBi 3amacu, 1o cynepeuuTb camiil igeonorii JIT i 3Hmkye edexTus-
HiCTb ii 3acTOCYBaHHS. 3HAYHOIO MipOIO BKAa3aHUM HEMOJIIK YCYHEHUI B CHC-
TeMi  «Onmumizoeana eupoOHuua mexunonoziny (amen. Optimized
Production Technology, OPT), ne HaOynu MOAaibIIOT0 PO3BUTKY ifei, 3a-
knazaeni y Kanban ta MRP.

Cucrema OPT (Bimoma Takox i Ha3BOK «i3painbebkuii Kanbany) pos-
pobuieHa i3paiTbChKIMHU Ta aMEPHUKAHCHKUME BUCHUMHE Ta HaOyjIa OIHPOKOTO
3acrocyBaHHs 3 mouyatky 1980-x pokiB B CHIA Ta 3axigHO€BpONEHCHKUX
KpaiHaXx. 3a TBepKeHHsM 11  pPO3pOOHMKIB, BOHa (AaKTHYHO €
KOMIT FOTEpU30BaHUM BapiaHToM cucteMu Kanban 3 Ti€ro iCTOTHOIO Pi3HH-
neto, mo OPT 3amobirae BUHUKHEHHIO BY3bKHX MICIIh y JIAHIIO31 «ITOCTa-
YaHHA-BUPOOHULTBO-30yT», a cucreMa Kanban no3Bonsie eeKTUBHO ycyBa-
TH BXKE ICHYFOUI BY3bKi MICIISL.

Cuctema OPT BIZHOCHUTBCS IO umsAcy8aibHUX MIKPOJOTICTHYHHX CHC-
TeM, 10 IHTETPYIOTh NPOIIECH BUPOOHHUIITBA Ta TIOCTAYaHHS.

Ocrnosnuii npunyun OPT — BUSBICHHS Y BUPOOHHIITBI BY3bKOTO MiCIIs
a00 KpUTHUYHUX pecypciB. Y SKOCTI TakuX pecypciB (iX Moxe Oyt He Oijb-
IIe I1’SITH) MOKYTh BUCTYIIATH: 3aIlacll CHPOBUHHU i MaTepialiB; MalIMHU U
yCTaTKyBaHHS; TEXHOJOTIYHI MpOIecH; mepcoHal. Bin edexkTuBHOCTI BUKO-
PUCTaHHS KPUTHIHUAX PECYPCIB 3a]eXKaTh TEMITH PO3BUTKY BHPOOHHUOI cHC-
TEeMH, Y TOH 4Yac, sIK MiABUIIEHHS e()eKTUBHOCTI BUKOPUCTAHHS 1HIIMX (He-
KPUTHYHUX) PECYPCIB Ha PO3BUTOK CHCTEMH MPAKTHYHO HE BILTUBAE [55].
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VY cuctemi OPT B aBTOMaTHUHOMY DPEXHMMi BHUPIIIYETHCS PsIJl 3aBAAHBb
OIIEPATHBHOTO 1 KOPOTKOCTPOKOBOTO YHPABIIHHS BHPOOHHIITBOM, y TOMY
yncni GpopmyBaHHs rpadika BUpOOHUIITBA HA OJUH JAEHb, TWXIEeHb. [1ix yac
(bopMyBaHH;I ONTUMABHOTO Tpadika BI/Ip06HI/II_ITBa BHKOPHCTOBY€ETHCS KPH-
Tepiii 3a0e3MeUeHOCTI 3aMOBIICH CUPOBHHOIO 1 MaTepianamMi, eeKTHBHOCTI
BHKOPHUCTAHHS PECypCiB, MiHIMyMy OOITOBHX KOINTIB y 3amacax i THyYKOCTI
BUPOOHMIITBA .

E¢exm cucmemu OPT 3 NOTICTHYHUX TIO3UIIIN TIOJISTAaE B 3HWKCHHI BU-
POOHHYHX Ta TPAHCIOPTHUX BHUTpPAT, 3MCHIICHHI 3alaciB HE3aBEPIICHOTO
BUPOOHHIITBA, CKOPOUYCHHI Yacy BUPOOHUYOTO ITUKITY, 3HIKCHHI ITOTpeOu B
CKJIQJICBKAX Ta BHPOOHHYMX ILIOMIAX, MIJBHUIICHHI PUTMIYHOCTI BiJ[BaHTa-
JKEHHS TOTOBOI MPOAYKIIi] CHIOKHUBAYaM.

JlorictnuHa KoHuenuis/mexuonozia « Cmpynke/niockey eupooHuumeo
(anen. lean production, LP) € po3BuTkoM KoHIeniii «TOYHO B CTPOK» Ta
BKJIIOYaE B ce0e Taki eeMeHTH, sk cucremu Kanban ta MRP.

Ocobausocmamu yiei konyenyii €: BUCOKA SKICTh; HEBEJIUKIM PO3MIp BU-
pOOHWYMX MapTiif; HU3bKUK PIBEHB 3aIaciB; BUCOKOKBaJi(hiKOBAHHUH ITEepco-
HaJI; THY4Ki BUPOOHUY1 TEXHOJIOTI1.

Konmenmist «cTpyHKe BUpOOHHIITBO» OTPHMaia CBOIO Ha3BY, TOMY IO
notpe0ye 3HAYHO MEHILIE PECypCiB, HIXK MacoBe BUPOOHULITBO (MEHIIE 3ara-
CiB, yacy Ha BUPOOHHUIITBO OAMHUI NMPOAYKIIii), CIPHYMHSE MEHII BTPAaTH
yepes Opak i T.4. TakuM YUHOM, 1151 KOHIICTIIIIS TIOETHYE B cOO1 IepeBaru Ma-
COBOTO (BEJIMKI 00CSTH BUPOOHMIITBA — HHU3bKa COOIBApTICTH) 1 JIpiOHOCE-
pIAHOTO BUPOOHHIITBA (p03Ma'1'TiCTL MIPOAYKIIIT Ta THYYKICTb).

Ocnoeni yini konyenyii «CmpyHKe 6up05Hu1/ﬂ7160» y TUIaHI JIOTiCTHKH:
BHCOKI CTaHAAPTHU SIKOCTI MPOIYKIIi; HU3BKI BI/Ip06HI/I‘II BUTpATH; IIBUJKE
pearyBaHHs Ha 3MiHY CIIO’)KMBYOTO IMOMHUTY; MaJHi yac MepeHasaro KeHHs
YCTaTKyBaHHS.

Knouosumu enemenmamu peanizanii JOTiICTUYHUX LiJeH B onepaTUBHO-
My MEHEKMEHTI MiJ] 4ac BI/IKOpI/ICTaHHi i€l KOHLENIl €: 3MEHIIEHHS ITi/1-
FOTOBYO-3aK/IIOYHOT0 4acy; HEBETHKHIA PO3MIp MapTiii BUPOOICHOT IPOAyK-
mii; Maja TPHUBANICTh BHPOOHWYOTO TMEpiONy; KOHTPONb SKOCTI BCiX
npouecua 3arajbHe TMPOIYKTUBHE 3a0€3eUeHHS (HlZ[TpI/IMKa) MapTHEPCTBO
3 HQIIMHUMU MOCTAYaIbHUKAMM; €JIACTHYHI MOTOKOBI MPOLIECH; (TATHYYa»
iH(popMariiitna cucrema [59].

Bukopucrannst konnenuii LP crpusie 3HIKEHHIO, TOPIBHSIHO 3 MaCOBUM
BHPOOHHUIITBOM, TTIOTPEOH B pecypcax (MEHIIIe 3aIaciB, 4acy Ha BUPOOHHIITBO
OJIMHUII TIPOAYKIIiI), 3HMXKYE BTpaTH BiJ Opaky i T. A. Takum duHOM, I
KOHIICTIIIISI TTOETHY€E TIepeBard MacoBOTO (BEJUKI 0OCATH BHPOOHHIITBA —
HU3bKa COOIBapTICTh) Ta MIJIKOCEPIMHOro BHUPOOHUITBA (PI3HOMAHITHICTH
MPOJYKIIIT Ta THYYKICTh).
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7.4. OpraHisauisa nocta4yaHHA MaTepianbHUX pecypciB

Bin opranizanii moctaBok MaTepiabHUX pPeCcypciB Ha BHPOOHHIITBO B
HEOOXITHUX acopTHMeHTi KUIBKOCTI Ta BIAMOBIAHOI SKOCTI 3HAYHOIO MipOIO
3aJexKaTh plBHOMlpHI/II/I 1 pUTMIYHHI BHUITYCK TOTOBOI npo;[yfcun ii sKicTb i
SIK Pe3yJIbTaT — PIBEHb NPUOYTKY Ta PEHTA0CIBHOCTI i JIPUEMCTBA.

JismpHiCTS 13 3a0e3MeueH s MiMPUEMCTBA PECypcaMi Ma€ Ha3BYy b IO-
cTayaHHs a00 ynpaBIIiHHS 3a1<yni6ﬂmul . llocmauannua — JisUIBHICTB 3 Op-
raHizarlii 30BHIIIHIX MOCTABOK MaTepiaiiB, BAPOOHUYNX KOMIIOHEHTIB /a0
TOTOBUX TPOIYKTIB BiJl MMOCTAYaIbHUKA HA BUPOOHUYI ITiIIPHEMCTBA, CKIIa-
v abo B po3npiOHI MarasuHu. BinmoBinHu# (yHKIIOHANBHUNA HAMPSIM JIO-
TiICTUKU Ha3UBAETHCS JIOTICTUKOIO MOCTaYaHHS a00 3aKyIiBEIHHOIO JOTiCTH-
Koto. Jlozicmuka nocmayanna (3aKyriBesbHa JIOTICTHKA) — 1€ YIPaBIiHHS
MaTepiaJbHUMHU MOTOKaMH B MpOIleCi 3a0e3NeueHHs MiJNMPUEMCTBA MaTepia-
JBHUMU pecypcaMu (CHPOBHHOIO, MaTepialaMu, KOMIUICKTYIOUAMH BUpoOa-
My 1 T.1.) . KopoTka XapakTepucTHka OCHOBHHX IOJIOKEHB 3aKyIiBEeIbHOT
JIOTICTHKY HaBeJieHa B Ta0. 7.5.

DyHKYyioHanbHUL YUK NOCMAY4aHHs — TIAKI BUKOHAHHS 3aMOBIICHHS Ha
MOCTaBKY MPOIYKIii BUPOOHMYO-TEXHIYHOTO MPHU3HAYEHHS Ui BHYTPIII-
HbOBHPOOHMYOTO CTOKMBAHHSA. BiH € 4aCTMHOIO MOBHOTO JIOTICTUYHOTO 1M~
Ki1y. Mloro Ha3uBaroTh «JIOTICTHKOIO Ha BXoi» [18].

Ocnogna mema n02icMuKu ROCMAYaHHA TIONSITAE B 3a0€3MEUEHHI 3aro-
TiBI MaTeplaJ'[lB Ta TOKYIHHX YaCTHH BIZITIOBITHO 10 pOrpamu BHPOOHUII-
TBa (TEpMiHy, KIIBKOCTI, SIKOCTI , aCOPTUMEHTY) 3 MIHIMAaJIbHUMH BHTpAaTa-
Mmu. L{poMy cripusTHME peaizallisi OKpeMHUX 3aBIaHb: TIAHYBAHHS T10TPeOH
B pecypcax; Mouryk Ta BUOIp JuKepes MOCTaBOK; NEPEroBopin 1pO YMOBH TIO-
CTaBOK; pO3M1H_IeHHH 3aMOBJICHB Y ITOCTaYaJIbHUKIB,; 3a1<yn113n;1 it Tpaucmop-
TYBaHHsI PECYpCiB, OJICpPIKAHHS Ha CKJIalli, MepeBipKa BilIOBIIHOCTI, CKIIAIy-
BaHHs Ta 30epiraHHsL

Cxema mpoliecy 3aKyIiBelsb, HaBeJieHa Ha puc. 7.8 BigoOpaxae 06’ ’ckmu
102ICMUYHO20 YRPABIIHHA 8 3aKynieni (nocmayvanni) Ta BKa3ye Ha Te, 1110
Oprasizatlig mpolecy nocTadyaHHs OXOILTIOE TPU nionpoyecu:

— npoyec 3amMo6ienHs — y KOT0, KOJH, CKUTbKH, 5IK;

— npoyec 3aKynieii i 00cmasKu — 3BIIIKH, BAJ TPAHCIIOPTY, TPAHCIIOPT-
Ha TEXHOJIOTis, MApIIPYT ;

— YmMpUMAaHHs 3anacieé Ha ckaadi — PIBEHb 3amaciB, PO3MINICHHS CKJia-
B, yNIpaBJIiHHSA 3amacamu [67].

' 3akynieni / Ynpasninua 3axynienamu — TepMiH, BUKOPUCTOBYBAHHMI y MPOMICIOBOCTI Ta
MEHE/DKMEHTI, U MO3HAYCHHs (YHKIIT Ta BiANOBIAAIBHOCTI 3a 3a0€3MeUCHHs MaTepiaaMu, Ipo-
JYKTaMH Ta nociyramu [159]
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Tabnuys 7.5
KopoTka xapakTepucTHKa 3aKyiBeJIbHOI JIOTiCTHKH
Busnauenus Mera Ta OCHOBHI 3a/1a4i Moneui, Meton,
aITOPUTMH
3akynisenvha Mema 1. Anroput™m BHOOPY

JN02iCmuKas

(yHKIIOHANBEHA 00~
JIACTh JIOTICTHKH,

OB’ s13aHa 3 3aKyTiB-
JICI0 MaTepiajIbHUX pe-
cypciB (CHpOBUHH, Ma-
Tepiaiis,
KOMIIJIEKTYFO4YHX BUPO-
0iB i T.1.).

Ipusnauenns:
yIpaBIIiHHS MaTepia-
JIbHUMH TIOTOKaMH B
mpoiieci 3a0e3neueHHs
MAIpHEMCTBA MaTepi-
IBHUMH PECypcaMi.

Obracmo 0ii:

YacTHHA MaTepiajJbHO-
r'0 TIOTOKY JIOTiCTHYHO-
O JIaHI[IoTra BiJl IocTa-
YaJIbHHUKIB
MarepiallbHUX pecypciB
110 BUPOOHHYUX TTi -
PO3JILTIB.

3aJI0BOJICHHS TIOTPeO BUPOOHHIITBA
B MaTepianax 3 MaKCHMAIBHO MOX-
JIUBOI0 CKOHOMIYHOK e(EKTHBHIC-
TIO.

Ocnoeni 3a0aui

- IOTPUMYBaHHsI OOIPYHTOBaHHX
TEPMIHIB 3aKyIiBJIi CHPOBHHH, Ma-
TepiaiiB Ta KOMILICKTYIOUUX BHPO-
0iB;
- 3a0e3neUeHHs TOYHOI BiIIIOBIIHO-
CTi KITBKOCTI ITOCTaBOK MOTpedaM B
HHX;
- IOZiepKaHHsI BUMOT BUPOOHUIITBA
3TiIHO SKOCTi CHPOBHHH, MaTepia-
JIiB Ta KOMIUIEKTYIOYHX BUPOOIB.
Konxpemmui 3a0aui:

- BU3HAUYCHHs MOTPeOU B MaTepia-
JBHHX pecypcax;

- TOCJIDKEHHS PUHKY 3aKyTIiBEIb;
- BUOIp OCTa4aIbHUKIB;

- 3/1iHCHEHHS 3aKyIiBEIIb;

- KOHTPOJIb TTOCTABOK;

- MATOTOBKA OIO/KETY 3aKyIIiBeNb.

rocTavyajbHUKA MaTe-
plalbHUX pecypciB.
2. Metoau
3yBaHHS:

IIPOTHO-

- TIOKa3HWKIB PHHKY
CHUPOBHMHHU Ta Marepi-
ajiB;

- moTped, monury (sK
OKpeMi OJIOKHM B CHC-
temax MRP, DRP);

- 1HI.

3. Mouenb «3poOouTH
abo kynutu» (Make
or Buy).

4. ABC- meron.

Bimnin (cmyx6a) moctauaHHs (3aKyIiBelb) € (QYHKIIIOHAILHO BiOKpEM-
JeHUM MiIpo3aiIoM (BipMu Ta BXIAHOIO JIAHKOIO B JIOTICTUYHOMY JIAHIIIO31
MOCTa4aHHsA, TOMY HOMY HEOOXiTHO BCTAHOBJIIOBATH IEBHI B3a€MOBIIHOCH-
HU 3 IHIIUMHU CTPYKTYPHHUMH TIIPO3iIaMH MiAIMPUEMCTBA JJIs1 PaIliOHATBHOT
opranizanii jorictuuxoro mpomnecy. Ilpukian opranizaumiifHOi CTPyKTypH
CITy’KOW TIOCTa4aHHs HaBeIeHO Ha puc. 7.9.

Tunogi npoonemu, MO0 BUHUKAIOTH y cepi MOCTayaHHS:

- 3pobumu abo Kkynumu? — BCTAHOBUTH, SKi CKJIaJIOBI YaCTHHU BUPOOY
(ToCIyTH) BUTOTOBISITH HA BJIACHUX MOTYXKHOCTSX, a SIKi CTAHYThH IMpeaMe-
TOM 3aKyIIiBJIi.

- Ckinoku kKynumu i CKinbKu 3pobumu? — Il BIATIOBiJI HAa i€ 3aIu-
TaHHsI HEOOXIiJHE MPOTHO3yBaHHS MOTPed PUHKY, MJIaHyBaHHS MOTPeO B
Marepianax.
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- e xynumu? — BINNOBiNb Ha II€ 3alUTaHHS BUMarae BCTAHOBJICHHS
JOKEpeIT 3aKyIiBIII Ta BiIMOBITHAX MMOCTAYaILHHUKIB.

- Koau kynumu? — BilNOB1JIb 3aJIEKUTH BiJ CPOPMOBAHOI ONTUMAIEHOL
CHCTEMH YIIPaBIiHHS 3aIlacaMu.

Buxoasuu 3 115010, MiSTIBHICTE JIOTICTHYHOTO MiAPO3/UTY, IO 3IHCHIOE
3aKyIIiBIIi, Iepe10avac supitieH s HACMYNHUX 3a0aY:

- BHU3HAYCHHS NOTPeOU B MaTepiaibHUX pecypcax;

- TMOIIYyK TOTEHIIMHWX IOCTAYaIbHUKIB Ta BUOIp TOCTavajlbHHKA Ha
AIbTEPHATUBHIN OCHOBI;

- BuOip METOAY 3aKyHiBIi;

- BCTAHOBIICHHS IIPUHHATHOI IiHU, YMOB OIUIATH T YMOB IIOCTABOK;

- MOHITOPHHT TOBapy MOCTABKH JI0 MOMEHTY HOTO HAIXOXKCHHS;

- OIIiHKAa TOBapy MOCTaBKH, TOCTAYAIEHUKA Ta ITOCIYT.

B xoxHi#t ¢ipMmi Bigain 3akymiBens (MOCTavYaHHS) MOXKE MaTH CBiil obcsr
MTOBHOBaXEHb, sIKi OY/yTh 3aJIe)KaTH BiJl OpraHI3aliiHOT CTPYKTYPH IiAIPH-
€MCTBA Ta JIOTICTUYHOI CHCTEMU B LILIIOMY.

B 3aranpHOMY BHTIISII MOXKHA BHIUIUTH HACTYTIHI MUNO06I YyHKYIT 060X
Kamezopiil paxieyie i3 3aKynieenbHoi 102iCMuUKU:

a) pA00602o haxieys — YKIaJaHHS IOTOBOPY; KOHTPOJIb BUKOHAHHS JI0-
rOBOPY; OpraHi3yBaHHS JOCTABKH; OPTaHI3yBaHHS CKJIaTyBaHHSI,

0) nposionoeo ¢haxieys — TPUAHATTS PILIEHHS IIOJAO: 3aKyMiBIi abo
BJIACHOT'O BHT'OTOBJICHHS KOMIUICKTYIOUHX; BHOOPY CHOCOOY IOIIYKY MOTPi-
OHOI KOMIUICKTYI04O1; BHOOPY METOJly BH3HAYCHHS l'[OTpe6I/I B KOMIUIEKTY-
F0YHX (METOMY ITOCTa4aHHsI); KITBKOCTI Ta TEPMiHY 3aKyIiBIi; BUOOPY YMOB
NOCTa4YaHb (3 ypaxyBaHHSIM BHKOPHUCTOBYBAHOT'O METOJY ITOCTA4aHHsI); BU-
00opy MocTayaIbHUKA HOTpi6H0'1' KOMILICKTYFOYO] JieTai.

Hagenennii nepenix GyHKLiii — OMH 3 BapiaHTiB HAOOPY NOBHOBAKCHD
TPALiBHAKIB BIJUILTY 3aKyIIiBE/b BUPOOHIIOrO Hl,Z[HpI/I€MCTBa

PosrnsiHemMo THIOBI 3aBHaHHS, IO PO3B’S3YIOTHCS y 3aKyMiBENbHIH
JIOTICTHII.

3aeoannsn «3pooumu avo kynumuy («3adawa MOBy») (aurn. Make-or-
Buy Problem) po3riasgaerbes sIK OOIPYHTYBaHHSI BHUPILICHHS HACTYITHHX
pooIem:

1) camOCTiifHOrO BUPOOHHIITBA MOTPIOHKUX IMiIIPUEMCTBY JleTalled, KOM-
IJICKTYIOYMX BUPOOIB 1 T.JI. a00 3aKyMiBIi X 13 30BHINIHIX HKEPET;

2) CTymeHs BUKOPUCTAaHHS y BHUPOOHHYOMY Ta JIOTICTHYHOMY MpOIleci
BJIACHHX 3aC001B BUPOOHUIITBA.

PimenHs mpuiiMaloThCs SIK 3 BAKOPUCTAHHS BIIACHUX 3ac001B mpari (Bia-
CHHUI TPaHCIIOPT, CKIAJH, TEXHIKa, YCTATKyBaHHS), TaK 1 3 BHKOPUCTAHHS
BJIACHUX IMPEIMETIB Mpalli, TOOTO BUTOTOBICHUX CAMOTY)KKH 3ar0TOBOK, Ha-
nmiB(paOpUKaTiB, KOMIUIEKTYFOUUX BHUPOOIB. AJBTEPHATHUBHI PIllICHHS — Ha-
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HMaHUH| TPAHCIIOPT, JII3UHT YCTATKYBaHHsI, OPSH/Ia CKIIAJIiB, a TAKOXK 3aKyIIi-
BIIsl HaMmiBPaOpHUKATiB 200 KOMILICKTYIOUUX BUPOOIB.

TakuM 4HHOM, OpraHi3allis MOCTavyaHHS MOJMJIHMBA 3a IBOMAa CIEHApi-
MU aymcopcune (anri. Qutsourcing) Ta iHcopcune (aHri. Insourcing).
[in aymcopcunzom po3ymitoTh NEpeHECEHHsI YaCTUHH BUPOOHMUYUX a00
JIOTICTUYHUX MPOIIECIB HA 1HIIN MiANPHEMCTBA. 3a UM CIEHApieM IiJi-
MPUEMCTBO 3aJHIIac B ceOe JIUMIIe BUPOOHUIITBO THUX CKJIAJOBUX (BUKO-
HaHHS po0IT), 110 HaJIeKaTh JO0 OCHOBHOI'O BUPOOHHUIITBA, 1 M030yBAETHCS
THX, SIKI MOXKHA JCUICBINEe MpUA0aTH Ha pUHKY. HaTomicTh iHcopcune €
MPOTHUIICIKHUM JIO MOMEPEIHBOTO CIEHAPI0 1 03HAYA€E BUKOHAHHS MPOILIE-
CiB Ha MIiATPHEMCTBI.

OCHOBHHUM KPHUTEPi€M ONTUMAJIBHOCTI I1ij] Yac pO3B’s3aHHS «3aBAaHHSI
MOB» € maxcumizayis npubymxy (minimizayis eumpam). ToMy It IpUAH-
SITTSL OOTPYHTOBAHOTO PIllICHHS HEOOXITHO nopigHiosamu sumpamu Ha é1ac-
He 8UupobHUYmMEo mamepianie (demanei, eupoobis) 3 gumpamamu Ha ix 3aKy-
nieJio.

I'padiuno cyTHicTh «3aBmaanHs MOBy nipeacrasiena Ha puc.7.10.

Burrpara (B)

Puc. 7.10. I'padiuna inTepnperanis «3aBranusgs MOB»

B npaktuyHii IisIHOCT] TANPUEMCTBA PIllIEHHS PO BJIacHe BUPOOHU-
ITBO TOBapiB (HaZaHHS TOCITYT) ab0 IMOCTAavYaHHS 31 CTOPOHU 3aJICKUTH HE
TIIBKHA BiJ] BUTpAT, a Ma€ KOMIUIGKCHUI XapaKTep 1 BUMAarae peTeibHOro
3BaKYBAHHSI MOXJIMBHUX albTepHATHUB (Tabd. 7.6).
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Tabnuys 7.6
puiinaTTs pimedHs mig yac po3s’sizanus «3apaannsga MOB»

Pimrenns npuiiMaeTbcs Ha KOPUCTH

3aKynieeib, AKWO 611ACHO20 BUPOOHUYMEA, AKUYO
* 1oTpeda B KOMIUIEKTYIOUUX BHPOOax * 1oTpeda B KOMILIEKTYIOUHX BHpOOax cra-
HEBEIIMKa OlIbHA 1 TOCUTH BEJIUKA
* iCHy€ MOKJIUBICTH BUOOPY JKepel * iCHyIOUi TOCTAYaIEHUKN HE MOXYTb 3a0e3-
ocTadaHb i BUPOOIB — 3aMiHHUKIB MIEYUTH HEOOX1THOT SKOCTI BUPOOiB

* BiICYTHI HEOOXiHI st BUPOOHHUITBA | * HEOOXiAHO 30epiraTi KOMEpUiiHy TAEMHH-

KOMILICKTYFOUHX MOTYXHOCTI 10 B 00J1aCTI TEXHOJIOT1] BUPOOHUIITBA

* BiJICYTHIli JI0CBil BATOTOBIICHHSI 10~ * KOMIUIEKTYIOUYi BUPOOH MOXKYTh OyTH BH-

TpiGHUX BUPOOIB TOTOBJICHI 32 ICHYIOYHX BUPOOHHUHX MOTY-
JKHOCTEH

Hpuxaan 7.1. IlignpuemctBo BUpoOIsie Ta 30yBae Tpu BUpodu A, B Ta
C. Binminiom noctauaHHs IpOBEACHO aHai3 PUHKY Ta BUBYEHO CBITOBI LIHU
Ha Il BUAM NpoayKilii. Ha OCHOBI IIHOBHX Ta BapTICHUX IMOKA3HUKIB, Mpe/-
CTaBJIeHUX B Tabi. 7.7, OOIpyHTyHTEe YIpaBIiHCHKE PILLIEHHS LIOJ0 Camo-
CTIfHOTO BUPOOHMIITBA MOTPIOHUX MiITPUEMCTBY BUPOOiB, a00 MOKIMBOCTI
3aKyIIiBII 1X 13 30BHINIHIX JHKEPEIL.

Tabnuys 7.7
Buxinna ingopmauis 3aB1aHHs «3po0UTH 200 KYIHTH»
Bupi6
[Toxa3Huku
A B C

O6c¢sr BUpoOHHULITBA, OL1. 20000 | 40000 | 80000
ButpaTtn 0cHOBHUX MaTepiajliB Ha OAWHUIIIO MPOMYKLIT, TPH.. 0,8 1,0 0,4
Butparn Ha omary mpari OCHOBHHX BHPOOHHYHX pOOIT- 1,6 1.8 0,8
HUKIB (Ha OJMHUIIIO TIPOIYKIIii), TPH.

[IpsiMi BUTpaTH HA OAMHUIIO TPOIYKIIii, TPH. 0,4 0,6 0,2
[MocriitHi BUTpaTH HA OJJMHUIIEO MTPOMYKIIiT, TPH. 0,8 1,0 0,4
[lina peaizamii oJUHHUII IPOIYKIil, TPH. 4,0 5,0 2,0
ImMnopTHa 3akymiBesbHA IiHA, TPH. 2,75 42 2,0

Po3B’si3yBaHHS:
1. Pesynbrati po3paxyHKIB MOPIBHSUIBHOTO aHAII3y IBOX ajlbTEPHATHB
(3axymiBis (3) abo BnacHe BUpOOHUIITBO (B)), BUXOASUM 3 pelieBaHTHUX BHU-
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17 .
Tpat ' (Tabn. 7.8), BKa3ylOTh Ha Te, IO MiJANPUEMCTBY € CCHC 3aKyIaTH BH-
pib A, Ta BUTOTOBIATH BUpOoOH B Ta C.

Tabnuys 7.8
IopiBHsVILHMIA aHAJII3 ABOX AJIbTEPHATHB
Bupi6
PeneBanTHI BUTpaTH A B C

B|3|B|3]|B|3
EII;ITI]’;)SI”I;I/I OCHOBHHX MaTepiaiiB Ha OJUHHIIO IPOIYK: 08| - |10] - |o04]| -
Burpati Ha Omiaty mpaiui OCHOBHHX BHPOOHHIMX PO-| 1 o | _ | 18| - |08 -
OITHHKIB (Ha OJJMHHIIO IPOIYKIIiT), IPH. i i i
[IpsiMi BUTpaTH HA OJMHUIO MPOIYKIIii, TPH. 04| - 10,6 - |02
IMnopTHa 3aKyIiBenbHa IiHa, TPH. - 2,75 - |42 - |20
ll")];i:IOM peJeBaHTHI BUTPATH HA OJUHMIIIO IPOIYKIi, 281275034 | 42| 1.4 | 20

2. TlopiBHSHHS pe3yJIbTaTiB PO3paxyHKy po3Mipy MpUOYTKY y BUIAAKY
BIIACHOTO BHUPOOHHUIITBA BCiX BUPOOIB (Tabi. 7.9) Ta BenMUYWHU NPUOYTKY 3
ypaxyBaHHSIM PEKOMEHAIlill, OTPUMAHUX B PE3yJIbTaTi MOPIBHUILHOTO aHa-
i3y (tadu. 7.10) cBig4aTh mpo Te, 10 BUKOPUCTAHHS KOMOIHOBAHOTO Bapia-
HTY JTO3BOJIUTH OTPHMATH MPUOYTOK B po3Mmipi 49 THC. TpH., 10 Ha | THC.
I'pH. OiJIbIIIe CAMOCTIHOTO BUPOOHHIITBA BCiX BUPOOIB.

Tabnuys 7.9
Po3paxyHok po3mipy npudyTKy IpH BJIACHOMY BUPOOHHUTBI BCiX BUPOOiB
Bupi6
IToxa3Huku

A B C
OO0csT BUPOOHUIITBA, OI. 20000 {40000 |80000
Butpati 0OCHOBHHX MaTepiaiiB Ha OJUHHUIKO MPOAYKIIiT, TPH. 0,8 1,0 0,4
Burpati Ha oruiaty mpaui OCHOBHHX BUPOOHMYHX POGITHHKIB| | ¢ 18 0.8
(Ha OIMHUIIIO TPOAYKIIIT), TPH. ’ >
[IpsimMi BUTpaTH HA OJMHUIO TPOIYKIIii, TPH. 0,4 0,6 0,2
[ocriitHi BUTpaTH Ha OJVHUIIO MIPOAYKIIii, TPH. 0,8 1,0 0,4
Co0iBapTiCTh OJMHUII MPOIYKIIi, TPH.. 3,6 4,4 1,8
[ina peanizarmii oqUHHUII IPOTYKIil, TPH. 4,0 5,0 2,0
[TpubyToK OMMHUII MPOAYKIIIT, TPH.. 0,4 0,6 0,2
[TpubyTok Ha Bech 00CST BUPOOHUNITBA, TPH. 8000 | 24000 | 16000
3aranbHuil IpUOyTOK, TPH. 48000

7 Penesanmni eumpamu ma 00xo0u — 1e BUTPATH (JOXOMIH), BEIUUHHA SKHX OE3MOCEPETHBO
3aJI€KUTh BiJl PIlIEHHS, 1O IPUIMAETHCS.
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Tabnuys 7.10
Po3paxyHok po3mipy npudyTKy npu komGiHOBaHOMY BapiaHTi (3aKkyniBJjs (3) Ta
BJIACHE BUPOOHHMIITBO(B))

[Toxa3Huku Bipio
A@B3) | B(B) | C(B)

OO0csT BUPOOHUIITBA, OJI. 20000 | 40000 | 80000
Butpati 0CHOBHHX MaTepiaiiB Ha OMUHHII0 MPOAYKIi, TPH.. - 1,0 0,4
Burpatn Ha omiaTy npari OCHOBHUX BUPOOHMYMX POOITHHKIB ) 18 0.8
(Ha OMHUIIIO TPOYKIIIi), TPH. > >
Ipsimi BUTpaTH HAa OAWHUIIO OPOAYKIIii, FPH. - 0,6 0,2
[MocriitHi BUTpaTH Ha OJMHUIIO MIPOAYKIIIT, TPH. 0,8 1,0 0,4
ImmopTHa 3aKkyniBenbHa IiHA, TPH. 2,75 - -
Co0iBapTiCTh OJMHUII MPOIYKIIi, TPH.. 3,55 4,4 1,8
Iina peanizamii OqMHHULI TPOIYKLIT, IPH. 4,0 5,0 2,0
[TpuOyTOK OAMHMIN MTPOIYKIT, TPH.. 0,45 0,6 0,2
[TpuOyTok Ha Bech 00CST BUPOOHUNITBA, TPH. 9000 | 24000 | 16000
3aranpHuil TPUOYTOK, TPH. 49000

Baoicnugicmo npobnemu eubopy osicepena nocmayanus TMOSICHIOETHCS HE
TUTBKA TUM, IO HA Cy4acHOMY PHHKY q)yHKuloHye BEJIMKa KITBKICTH ITOCTa-
YabHUKIB CXOXKHX MaTepialbHUX pecypc1B ajie, TOJIOBHUM YMHOM THM, IO
MTOCTavaIbHUK MTOBUHEH OYyTH HAIIHAM MapTHEPOM IiANPHEMCTBA B peai-
3auii HOro JOTiICTUYHOI CTpaTerii.

Ocnoeni emanu eupiuienns 3a0ay4i 6UHGOPy NOCMaUaIbHUKA:

1. Howyx nomenyiinux nOCMAaYaIbHUKI6 — 3IIIACHIOETHCS 3a JIOTIOMO-
IO BUKOPUCTAHHS TaKUX Memoodig: OTOJIONICHHS KOHKYpCY (TeHAepiB) —
MPY 3aKyIIBJII BEJIMKHUX MApTiid, BUBUCHHS JOBITHHUKIB, PSKJIAMHUX MaTepia-
J7iB, (hipMOBHUX KaTaJIOTiB, OTOJIOLIECHB y 3acobax MacoBoi iH(opmarii; BiBi-
IyBaHHS BHCTABOK Ta SPMapKiB, iHTCPHET-Mara3wHIB, JIHCTYBaHHS, TeJe-
(oHHI PO3MOBH Ta OCOOHMCTI KOHTAKTH 3 MOKJIMBUMHM ITOCTA4YaTbHUKAMH. Y
pe3ynbTaTi (OPMYETHCS MEPeliK MOTCHIIMHUX MOCTAYaIbHUKIB, SKHH IO-
CTI{HO JIOTIOBHIOETHCSI T4 OHOBITFOETHCS.

2. Auaniz nomenyitinux ma QaxmuuHux NOCMAYAIbHUKIE — 3IIHCHIO-
€TbCA 3 METOIO BHOOPY 3a CIeLialbHUMHU KPUTEPiMU HAHOIIbII NPUHHAT-
HUX MMOCTa4allbHUKIB. B pe3ysbrari aHamizy GOpMYeThCs Mepellik KOHKPET-
HUX TIOCTayaJbHUKIB, 3 SIKUMH TIiClIi MEpPEeroBopiB yKJIaJaloThcsi abo
MOJIOBXKYIOTBCS JOTOBOPH MOCTaBKHM HA HACTYHMHHHI mepion. CIHCOK mocTa-
YaJIbHUKIB 3a3BHYall CKIIAAETHCS 32 KOXKHUM KOHKPETHHM BHIOM MaTepia-
JBHUX PECYPCiB, IO MOCTAYAIOTHCS.

3. Po36umox nocmauanbHukie — 3aCTOCOBYETHCS Y BHIIQJKAX, KOJIH
NPUKAHSATOTO JPKEpelia TIOCTauyaHHs He iICHY€, 1 HEOOXiTHO CTBOPUTH JIKEPEIIO
MOCTavaHHsI, TOOTO 3aWHATH aKTUBHY IO3HUINIO 1 BUSBHUTH II€BHY HATIOJIETIIH-
BICTH Y NMEPEKOHAHHI NMEPCHEKTUBHOIO MTOCTAYAIBHIKA TPO MOYATOK CIIBPO-
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OiTHHITBA. Y OINBII 3arajJbHOMY IUIAHI PO3BUTOK MOCTAdaJbHUKA O3HAYAE
BUSIBJICHHS TTO3UIINA MOCTaYalbHUKA, 32 SIKAIMHA HEOOXiTHO IOCSITHYTH IIO-
KpaIlleHb y JIaHW MOMEHT YH Y TEePCIIEKTUBI sl MOTPeO JaHOTO MiAIPUEM-
CTBa, a TAKOXK BU3HAYCHHS KOMILJICKCY 3aXO0JIiB, HEOOX1IHUX ISl TTOJIIIIICH-
Hs B3a€MHOI CHiBOpami Ta 3a0e3Me4YeHHs] TICHUX MapTHEPCHKUX 3B S3KIB 3
JaHUM ITOCTAaYaIbHIKOM B Mail0yTHOMY.

3acTOCOBYIOTBCS TaKi MEmOOU OYIiHKU HOCHAYAIbHUKIG:

1. MeTon panxyBaHHS.

2. ABC-XYZ-anamnis.

Memoo pansicysanns — MeTo]l 6araTOKpPUTEPIaIbHOTO OIIHIOBAHHS I10-
CTa4aJbHUKIB, 32 JOMOMOTOIO SIKOTO PO3POOJISETHCS MIKala OIHOK, IO 0-
3BOJISIE PO3pAXyBaTH petimune nocmadanvuuxa. Moxe OyTH peanizoBaHui 3a
JIBOMA MIIsXaMu a00 TX KOMOIHAIII€0: a) BBEICHHSIM BaroBux KoedilieHTiB
MI0I0 OIIIHOK 32 OKPEMHMH KPUTEPIMHU; 0) JETaNli3alli€l0 OKPEeMUX KpHUTe-
PpiiB YaCTKOBUMHU IMOKA3HUKAaMH OIIHKH.

OckiJbKY Tig 4ac BUOOPY MocTavajgbHUKA BHUPIMIYETHCS OaraTOKpUTEpi-
aJbHA 3aJla4a ONTHMi3alii po3B’s3Ky 3 HEPIBHOIIIHHUMHU KPUTEPisSMH, TO HE-
00X1IHO OLIHUTH 1 PO3CTABUTH iX 3@ CTYNEHEM Ba)JIMBOCTI ISl iANPUEMC-
TBa. JlNs BHU3HAYCHHS MPIOPUTETHOCTI OKPEMHX KpHTEPIiB, 3a SKUMHU
nepeadavacThCsl BUOUPATH MOCTAYaIbHUKIB, 3aCTOCOBYIOTh METOIH EKCIIep-
THHUX OITIHOK.

Y dopmamizoBaHOMy BHII pelimutne R nocmauanvhuka BUZHAYAETHCS 3a

(hopmyoro:
n
R= Zc,- xk;,
i=1 i

Jie 7 — KUTbKICTh TIOKa3HHKIB OIIIHKK PEHTHHTY MOCTAYaIbHHKA,
k; - 3maunMicTh (BaroMicTh) IMOKA3HMKA;

C; - OayibHA OIIHKA BEIWYHMHH MOKA3HHUKA.

Po3paxoBytoun peUTHHT A PI3HUX MOCTAYalbHUKIB 1 TMOPIBHIOIOYH
OTPUMaHi 3HAYECHHs, BA3HAYAIOTh HAWKPAIIOTO MapTHEpa.

Iocnioosnicmv npoyecy eubopy nocmauaibHuka B 3aTaTbHOMY BUTILIII
HACTYyITHA!

1) popMmyeThCs Tepellik MOTCHIIHHUX MOCTAYaJbHHUKIB MaTepialbHUX
pecypciB, 3TiAHO SKOTO MPOBOAUTHCS MOJATbIIA POOOTA;

2) BU3HAYAETHCS MEPENTiK HAWOUTBII 3HAYMMUX JUIS TiIIPHEMCTBA KPH-
TepiiB (HaxiHICTh, BiAANEHICTh, TEPMIHM BUKOHAHHS, PeMyTallis TOLIO0) Ta
3a3HAYaAETHCSA X MIPIOPUTETHICTH CTOCOBHO OJIMH OJTHOTO;

3) mpoBOAUTHCS aHATI3 MOTEHIIHHUX MMOCTAYaIbHUKIB 32 HAHOUIBII 3HA-
YUMUMH TS TIIPHEMCTBA KPUTEPIsIMH (BH3HAYAETHCS PEHTHHT MOCTava-
JIHUKIB);
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4) mpuitMaeThCs PILICHHS MOJ0 BHOOPY MOCTAYaIbHUKA MaTepialbHUX
pecypcis.

Po3paxoBytoun peWTHHT AJsl PI3HUX MOCTAYalbHUKIB 1 TMOPIBHIOIOYH
OTPUMaHHI Pe3yJIbTaTH, BU3HAYAIOTh HAHKPAIIOTO MapTHepa. Ko pedTrHr
JoKepena MOCTauyaHHs HWKYUN BiJ MPHUITyCTUMOI BETMYHUHH, TO JIOTOBIp MO-
CTauaHHs 32 PIIICHHSIM BIAMOBIAAIBLHUX 0C10 MOKe OyTH po3ipBaHUIl HABITH
32 YMOBHU 1HII[IFOBaHHS CAHKI[IH.

Mpukaanx 7.2. YV tabmuni 7.11 HaBeIeHO MPHUKIIA PO3PAXYHKY PEHTHHTY
TPHOX MOCTAYATBHUKIB MiIpUEMCTBA «[HTEpCIOPT» 32 HACTYIMHUMH KpHUTE-
pismu: 1) piBeHb SKOCTI TOBapy; 2) BIJCTaHb; 3) MOBHOTA ACOPTHMEHTY; 4)
CUCTEMa 3HIKOK; 5) OTIepaTHBHICTh JJOCTABKM TOBAapiB 3aMOBHHKIB; 6) MOX-
JMBICTh IO3AIIAHOBHX TTOCTABOK; 7) (pipMOBHIA CTHIIb. 3HAYMMICTh OKPEMHUX
KPUTEPiiB BCTAHOBICHA EKCHEPTHUM METOJIOM CHIiBPOOITHHKAMH CIIyXOu
nocradanHsa. Ha ocHOBI monepeHboi icTopii poOOTH 3 JaHUMU TOCTaYalb-
HUKaMM BHCTaBJICHO OLIHKMA 32 KOXXHUM KpHUTepieM (3a aecsiTHOaIbHOIO
IIKAJION0).

Po3B’si3yBanus:

[InsxoM MHOXEHHS OTPUMAaHHMX OIIIHOK Ha 3HAYMMICTh BiJIIOBIIHUX
KPUTEPIiB i HACTYMHOIO JOJABaHHS OTPUMAHUX PE3YJbTAaTiB PO3PaXOBAHO
peiituarn nocradanpHukis: I «Hikay — 1,8 6amu; TOB «[iamopa»y —
8,6 6amn; TOB «Pyra-ctuinby — 4,65 Ganu.

Tabauys 7.11

Ouinoyna MaTpuus AJsi BUOOPY NMocTavyajaIbHUKA

OuiHKa KpUTEpiiB A5t HOCTAUaIbHUKIB
ITIT «Hixa» TOB «/liamopa» TOB «PyTta-cTunsy

= | BaromicTh
j= . < < <
2 | xpurepito | = = =
=, k 27| 3paweHa 8 3BakeHa a7 3BaxkeHa
N ( i ) qr'::) cl ql':) Cz 2 Cl

S — (kixci) S — (Kixcr) 52 (kixci)

Z 2 2

53} 88} [Sa}
1 0,5 1 1x0,5=0,5 10 10x0,5=5 5 5x0,5=2,5
2 0,1 5 5x0,1=0,5 1 1x0,1=0,1 5 5x0,1=0,5
3 0,1 1 1x0,1=0,1 10 10x0,1=1 5 10x0,1=0,5
4 0,05 1 1x0,05=0,05 5 5x0,05=0,25 10 10x0,05=0,5
5 0,1 5 5x0,1=0,5 10 10x0,1=1 1 1x0,1=0,1
6 0,05 1 1x0,05=0,05 5 5%0,05=0,25 1 1x0,05=0,05
7 0,1 1 1x0,1=0,1 10 10x0,1=1 5 5x0,1=0,5

2 1,0 - 1.8 - ¥8,6 - >4,65
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OTxe, HAWKpalIUM MOCTA4aIbHUKOM 3a oOpaHMMHU KpuTepismu € TOB
«[iamopa», OCKITBKM HOTO PEHTHHI 3HAYHO MEPEBHINYE PEHTHHTH I1HIIIX
nocradansHukiB. Ha puc. 7.11 TPE/ICTABIICHO npodins peiitunry TOB «I[ia—
JI0pay y BUIIIALL marpaMI/I B SIKiff IIJIOIIA OTPUMAHOTO OAaraTOKyTHHKA Bij-
MOBiJla€ IHTETrpaJIbHIN OIIHIII JAHOTO MOCTAYATbHUKA.

OtpuMaHi pe3yIbTaTH CBiTIATH PO HACTYITHE:

- CUJIBHMMHU CTOPOHaMM OOPaHOTO MOCTayallbHUKA € BUCOKA SKICTh TO-
Bapy, MIHUPOKUI aCOPTUMEHT, ONIEPATHUBHICTD JIOCTABKH Ta HASBHICTH (ipMO-
BOTO CTHJIIO;

- cnaOKUMH CTOPOHAMH €: BiJJIAJNICHICTh MOCTAa4YaJbHHUKA, HEIOCTATHHO
BHCOKHH PiBEHb I03aIUIAHOBUX MOCTABOK Ta HEIOCTATHHO THYUYKA CHCTEMa
3HIKOK.

3 METOI0 yIOCKOHAJICHHS JIOTiCTHYHOTO MEHE/DKMEHTY Ta 3a0e3IeUCHHS
TICHUX MapTHEPCHKUX 3B’SI3KIB 3 JTAHUM IIOCTAYAIbHUKOM B Mail0yTHBOMY
HOMy HEOOXiZHO 3BEPHYTH yBary Ha pO3IIMPCHHS Jiala3oHy 3HUKOK s
MOCTIMHUX KIIEHTIB Ta cOpMYBaTH OUIbII THYYKY HOJITHKY LIOAO MO3a-
IUTAHOBUX TIOCTABOK.

SKICTD ‘ponap y
19

= TOB " [lianopa"

Puc. 7.11. IIpodinb peiiTHHTy 00paHOro NOCTA4YAIbHUKA

B ocHoBi Bukopuctanus metony ABC-ananizy wooo ananizy nocmaua-
JIbHUKIG JISKUTH TIPHITYIIEHHS, 110 HE BCi MOCTAYaIbHUKH XapaKTePH3YIOTh-
Csl OJTHAKOBHMM BIUIMBOM Ha €(EKTHUBHICTH, Yepe3 IO JIOMIJILHO IHTCHCHUBHI-
II¢ 3aiMaTUCS [TOCTaYaIbHUKAMHU, SIKI MalOTh BEJIMKUN OOIr.

Knacudikaris mocrayanbHukiB 3a MetogoM ABC 3miiicHIO€TBCS 3a Ta-
KOIO CXEMOIO:

1. JJoGupaethest iHdopMallisi Mpo pidyHUE 00CAT PecypciB BiJl KOXKHOTO
rocradajabHUKa.

2. Po3mipu 00CSTiB 3aITUCYIOTHCS 32 CITAHOI0 TOCIIIOBHICTIO.

3. Po3paxoByeThCst 4acTKa 00CATY KOKHOTO MOCTavyaabHHUKA Y BiICOTKAaX
BiJl 3araJIbHOTO 00CSTY ITOCTa4aHb PECyPCiB.



184 H.M. Tiopina, I.B. l'on, 1.B. Babii

4. 3HaXoAAThCs KYMYJISTUBHI 3HAaYCHHS YACTOK OOCSTIB MOCTaYaIbHUKIB
y BIJICOTKaX.

5. IlocrayaneHuKM NOAUIAIOTECS HA Tpynu A, B, C 3rigHo 3 npuiHATUMA
KPUTEPIMH TOALTY.

Sk mpaBuiIO, PO3PI3HAIOTH TPU TPYNU TOCTavalbHUKIB. A-IOCTadalb-
HUKH — Ti, 3 SKAMH TIIPHEMCTBO 3/1iHCHIOE IPUOIM3HO 75% 00iry, Takuit
00ir naroTh npubIn3HO 5% mMocTayanbHUKIB. B — mocTadaibHUKH (SIKHX
20%) maroth, sik mpaBmiio, 20% oo6iry. [is C-mocravaneHukiB (75%) o0ir
CTaHOBHTH NMPHOIU3HO 5%.

puknan 7.3. [pumyctumo, 1m0 MiAOPHEMCTBO MPANIOBAIO 3 JECIThMA
mocTadaibHUKAMH, JJaHi PO PidHMHA 00IT 3 SKMMH MoJIaHO B Tabm. 7.12.

Tabauys 7.12
ABc-aHaJIi3 JaHHUX PO NOCTAYAIbHUKIB

Moctaammn | oy |1 o8y oo | o b | Tpyna
1 2300 41,8 41,8 A
2 1845 33,6 75,4
3 510 9.3 84,7
4 345 6,3 91,0 B
5 260 4,7 95,7
6 90 1,6 97,3
7 75 1.4 98,7
8 45 0.8 99,5 C
9 23 04 99,9
10 7 0,1 100,0

Cyma 5500 100,0 -

[IpoBenennii ABC-aHani3 mocTayaabHHKIB IMOKAa3ye, MO HAWOUIBIIHIMA
BHECOK y (hopMyBaHHA 3arajbHOro ooiry (75,4%) poOunau BChOro Ba Mo-
CTauaIbHUKH, SIKI ¥ ckianu rpymy A. Y rpyny B yBilinmm Tpu mocradaiib-
HUKHY, Ha skux npunagae 20,3% cykynHoro o6iry. Iumi 4,3% o6iry 3a0e3-
MeYyBaJIH PEIITa I’ STh MocTa4abHUKIB — rpyna C.

Ha ocHOBI 11boro anasizy MokHa 3p0OMTH BUCHOBOK IO IiepeBary pooo-
TH 3 TIEBHUMHM TIOCTaYaIbHUKAMU JUIS JIAHOTO TiAnpueMcTBa. Tak, KO BH-
TpaTH Ha 3ax0Jd y cdepi 3aKkymiBesdb MOTPIOHO CKOPOTHTH, TO JOIIBHO
MNPUIUITITH yBary Hacamiepea A-TOoCTadaabHUKAM, OCKIUIBKM OiNbII iHTEH-
cuBHa po0OTa 3 HUMH MOKE BIUTHHYTH Ha 3arajbHUI 00Ir MiAPHEMCTBA.
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7.5 YnpaBniHHA 3anacamu y MiKpOBUPOOHUYNX
NoricTUYHUX cucTemax

BaxnuBuM acreKkToM JisUIBHOCTI JIOTICTHYHOI CHCTEMH € MiITpUMKa
pO3MipiB MaTepialbHUX 3araciB Ha TAKOMY piBHI, 1100 3a0e3meuuTH Oe3re-
pebiiiHe mocTayaHHs BCIX IMiIPO3/UTIB HEOOXITHIMH MaTepialbHUMH Pecyp-
camMH 3a YMOBH JIOTPMMaHHS BUMOI' €KOHOMIYHOCTI BCHOT'O MPOLECy Mepe-
MIIIEHHS MaTepialbHOTO MOTOKY. PiIlIEHHSI I[bOTO 3aBAAHHS JOCSTAETHCS
CHCTEMOIO YIPABIiHHS 3allacaMu.

Cucmema ynpaeninna 3anacamu — CyKyIHICTh TPaBWII 1 TIOKa3HHUKIB,
SIKI BU3HAYarOTh MOMEHT 4acy W OOCST 3aKymiBJi (3aMOBJICHHS) MPOAYKIIT
JUISI IIOIIOBHEHHS 3aI1aClB.

TakuMu cHCTEeMaMH €:

1. Cucrema i3 ikcoBaHUM OOCSATOM 3aMOBJICHHST;

2. Cucrema i3 (piKCOBaHUM IHTEPBAJIOM Yacy 3aMOBJICHHS,

3. Cucrema i3 BCTaHOBJICHOIO MEPIOJUYHICTIO TOMOBHEHHS 3alaciB a0
BCTaHOBJICHOTO PiBHS (Opi€eHTOBaHAa Ha poOOTY 13 3HAYHWMH KOJIMBAHHSIMH
TIOTIUTY);

4. Cucrema «MiHIMyM—MaKCUMYM» (BHUKOPHCTOBYETHCSI Y TOMY BHIIAJIKY,
KOJTM BUTPATH Ha OOJIIK 3aIaciB Ta BUTPATH Ha O(POPMIICHHS 3aMOBJICHHS HACTI-
JIbKY 3HAYHI, 10 CTAIOTh CHIBPO3MIPHUMH 13 BTpaTaMH Bifl AC(IIUTY 3aMaciB).

OCHOBHHMH € TIepIIIi JIBI CHCTEMH, OCTaHHI JIBI — 1X moeaHaHHs. [TopiB-
HSUTbHA XapaKTePUCTHKAa OCHOBHHMX CHCTEM YIPABJIIHHA 3allacaMH HaBeJIeHa
B TaOu. 7.13, a iX mepeBaru Ta HEJOJIKU Npe/cTaBicHi y Tadu. 7.14. OcHoOB-
HE PO3XOKCHHS MK HUMH ITOJISITa€ B HACTYITHOMY. Y Mojeni 3 pikcoBaHUM
00csIroM BUPOOISIETHCS YEProBEe 3aMOBJICHHS Ha MMOCTAadyaHHS, KOJH 3arac
MaTepialy 3HIKY€EThCS 10 BU3HaUeHOro piBHA. Llg moaist moxe BinOyTHCS B
OyIb-SKHMii MOMEHT, Yy 3aJIe)KHOCTI BiJl IIBHIKOCTI CIIO)KMBAaHHS MaTepiamy.
Mo > crocyeThest Mojyieni 3 (DIKCOBAHKMM IEPIOJIOM, TO B Hill 3IHCHIOETHCS
PO3MIIICHHS YeproBOTO 3aMOBJICHHSI Yepe3 3a3/1alerib BU3HAYCHUH (KOHT-
pOJIbHUIT) TIepion vacy.

Tabauys 7.13
BiaminnocTi Mick Mogensimu 3 dikcoBaHuM 00csiroM i
3 (pikcoBaHUM 1ePio0M 3aMOBJICHHSI

Mopens 3 ¢ikcoBanuM obcsi- | Mogens 3 hikcoBaHUM iHTEpBa-
XapakTepucTuka oM TTOM Hacy
[Nocrilina Benu4nHa (KOXKEH 3MiHHA BEIWYNHA (3MIHIOETHCS
OO6csr 3aMOBIIEHb | pa3 3aMOBJIAETHCA OJHAKOBA HpH KOKHOMY HACTYHHOMY PO3-
KIJIBKICTB) MIIICHH] 3aMOBJICHb)
MomeHT po3mi- Komnu piBeHb 3amaciB 3HUKY- E:gﬂgigﬁﬁ{;}&fg{%%’;gggg?iﬂ;ﬁ_
LIIEHHS 3aMOBJICHb | €THCS 10 (DIKCOBAHOTO PIiBHS pOTBHHT) mepioz acy
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Mopens 3 ¢ikcoBanum 06csi- | Mogenb 3 pikcoBaHUM iHTEpBa-

XapakTepucTuka roM JIOM 4acy

Benenns o6miky Kosxen pas3, konu BUTy4aroThes | BUpaXoByeThCst TiIbKM MicIs 3a-
3aMOBJICHb a00 J101a10ThCs pecypcu KiHYEHHS] KOHTPOJIBHOTO Nepioy

Menina, Hix; B cucteMi 3 ik- | binblia, HiX: y cuctemi i3 dikco-

Bemranna sanacis | ¢opa iy IHTEPBAJIOM ITIOCTABOK | BAHUM PO3MipOM 3aMOBIICHb

TpynomicTKiCTh Buma uepes norpeby Gesnepe-

OOCIyrOBYBaHHSI | PBHOTO HOIOBHCHHS 3aIaciB. Hopmarnsha

Binbmr gopoxdi, KpUTHIHI 260

Trn Bupobis Ba)KJIMBI BUPOOH.

KpiM mepepaxoBaHHX CHCTEM YIPABIIHHS 3aracaMd B MPaKTHYHINA Jisi-
JHHOCTI TIAMPHEMCTB 3aCTOCOBYETHCSI TaK 3BaHA «CHUCTEMa OMNEPATHBHOTO
VIIPaBIiHHSD», KOJU Yepe3 MEBHI MPOMIKKH 9acy MPUHAMA€EThCS OTEPATHBHE
PIIICHHS: Y1 3aMOBJISITH PECYPCH Ta B SIKiil KITBKOCTI.

Tabauys 7.14
IlopiBHSIHHS OCHOBHUX CHCTEM YNpaBJliHHsA 3anacamu [78]

Cucrema [epeBaru Henmomnikn
MeHmmii piBeHb MAaKCHMAIIBHO
3 dikcoBaHnM 6a)xaHOro 3aMOBIICHHsI. EKOHOMIST AV .
. . [TocTiliHui KOHTPOJIb 3a HAsABHI-
00’€MOM 3aMOB- | BUTPAT Ha YTPUMaHHS 3a1aciB Ha

. CTIO 3aIaciB Ha CKJ'IaI[i
JICHHA CKJIa[l 3a paxXyHOK CKOPOYCHHS

ILIOIII I1iJ] 3a1acu

Bucoxwuii piBeHb MaKCHMaJIBHO
BincyTHicTs mOCTIHHOTO KOHTPO- | OaxxaHoro 3amoBieHHs. [1inBu-
JIIO 32 HAsIBHICTIO 3aIaciB Ha CKJIa- | LIGHHS BUTpPAT HAa YTPHMaHHS
I 3araciB Ha CKJIaJli 3a paXyHOK
301IBIIECHHS TUIONI ITiJ 3a1acu

3 ¢ikcoBaHNM
IHTEPBAJIOM Yacy
MIDK 3aMOBJICH-
HSIMU

3 PO3BUTKOM 1H(POPMALIHHUX TEXHOJOTIH, 3aCTOCYBaHHS CKaHEPIiB y Mi-
CLSIX TPOJAXIB 3’BUJIACS CHUCTEMa «3alacH, IO YIPaBIISIOTHECS NPOJaBIEM
(mocTavanbHUKOM)» (vendor managed inventory, VMI). 3rigHo 3 i€ cHC-
TEMOIO  3MIMCHIOETbCS CyMICHE YNpaBIiHHSA 3alacaMmu: Oprasizamii-
MPOMIABITI0 PECYPCIB JOPYUYAETHCSI BECTH KOHTPOJIb HAJ 3arlacamMi, X0da
YTPUMYBATH iX MPOJOBXKY€E Oprasizamis-nokymnens. [lokyneup Oinblue Ha-
MPaBIIsSi€ CBOI 3aMOBIICHHSI IMOCTAYalIbHUKY, & HalpaBiisie oMy iH(opMariio
po (hakTHIHE BUKOPUCTAHHS PecypciB abo MpoJaXK TOBApiB, BEIHMYMHU I10-
TOYHHUX 3aIlaciB, a TAKOXK PO J0JAaTKOBE CTUMYJtoBaHHs 30yTy. Ha ocHOBI
OTPUMaHHX JaHUX MOCTaYalbHUK caM NpUIMAae PIilIeHHS IO ITOTIOBHEHHS
3amaciB CIIOXKMBaua, SIKMH BKasye JuiIe Oa’kaHi BEpXHI i HIDKHI T'paHMII
po3mipy 3amaciB. BuUroau MOKymIlsl MOJSTalOTh B CKOPOYCHHI 3amaciB 3
MEHIINM pU3UKOM AedinuTy (iHdopMmanis 3aMiHIOE 3aMlach), BUTOJIHU MOCTa-
YaJlbHUKa — B MOJJIMBOCTI JIOCTOBIPHIIIE MJIaHYBaTH BHPOOHHUIITBO 1 30yT
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CBO€I MPOAYKIiT 6€3 MOMepeHbOr0 3aMOBJICHHS, Kpalle 00C/IyroByBaTH I10-
KyIILIB IIPA 3MiHax monuty. OHaK npu TaKoMy X0 3pOCTa€ 3aIEKHICTh
TOKYIILIS BiJf II0CTa4a/IbHUKa [PH MCHILIH 0ro Bi/NIOBifalBHOCTI 3a 3anacu
pecypciB, BUHUKAE moTpeba B OUIBIT JOCKOHATIOMY iH(opMaIiiitHoMy 3a0e3-
MeYCHHI

I'padiyna iHTEpnpeTallisi OCHOBHUX CHCTEM YIPAaBJIiHHS 3allacaMy HaBe-
JieHa Ha puc. 7.12 ta 7.13.

PiBenn
3amacy A
Ziex
A
q
Z‘HOpOl‘
N \"" N ToporoBuii piBeHb
Y/ -1 — — TapanTiiinuii 3anac
y >
— " Yac
tHOCT tHOCT

UYac 3atpuviu
o~ B ITOCTABKaxX

Puc. 7.12. Cucrema ynpap/iiHHs 3anacamMu 3 (pikKCOBAHUM PO3MipoM 3aMOBJIeHHs (()

PiBenn
zanacyf
Zina . , MaxkcumaibHO
i E Oakanuii 3anac
: : \
1 1
1 ]
1 ]
1 ]
1 1
1 1
' :
1 ’ LR v
L — — N — — - ——- lNapanTilinuii 3amnac
N A A R
: ; >
_’:_:4_ — Yac
tHOCT tHOCT

Yac 3aTpuMKu
B IIOCTAaBKax

Puc.7.13. Cucrema ynpasJjinns 3anacamu 3 ¢pikcoBaHHM iHTepBajIoM
yacy MiK 3aMOBJICHHAMH (t)
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Po3Mmip 3aMOBIIEHHS pO3PaxOBYETHCA 32 HACTYITHOIO (hOPMYJIOIO:
] Qs = Zimax — Zd)aKT + Znorp s
J€ ; — PO3Mip 3aMOBJICHHS, IIT.;

7. max — MaKCHMaJIbHO OaKaHMI 3amac, IIT.;

Zpaer — (baxTuuHMI piBEHB 3a1aciB HA MOMEHT IIE€PEBIPKH, IIT.;

Zorp — OUIKYBaHE CIIOKUBAHH I1iJ1 4ac I10CTa4yaHb, IIT.

Opniero 3 HAUMOMUPEHIIUX MOJENIEH ONTHUMI3allil TOTOYHUX 3amacis, a
BIJIMOBITHO ¥ BI/AMOBII HA MUTAHHS — SIKAM ITOBHUHEH OyTH 0OCST 3aracis,
— € M0O0eIb eKOHOMIYHO 0OLPYHMOBAHO20 POIMIPY 3AMOGIEHHA, BIJIOMOI
SIK Modensv Yincona, abo monens EOQ (auen. Economic Order Quantity
model), abo sK Ti 111 HA3UBAIOTb — MOO0€Ib ONMUMALLHO2O POIMIDY HOCA-
8KU.

B ocHOBy 11i€l MOJieNl MOKJIAACHO JIOTICTHUHHUE IMiAXiq 10 BU3HAYCHHS
e(eKTUBHOCTI CHCTEM, II0 MAIOTh Pi3HI BUAM BUTpAT. MoOJEIbh MIMPOKO BH-
KOPHCTOBYETHCSI Y IPAKTHUII AISUTLHOCTI 3apyO1’KHUX, & OCTAHHIM YacoM i Bi-
TYM3HSHUX BEJIMKHUX KOMITaHIH 3 HAJIArOJKEHUM 1 )KOPCTKO CTPYKTYPOBAHHM
BUPOOHHYO-TEXHIYHUM TPOIIECOM SIK JUIS ONTHMi3allil MOTOYHUX 3araciB B
Mpoleci ynpaBiiHHA HHMMH, TaKk 1 B IpOLECl aHalily 3amaciB TOBapHO-
MaTepialbHUX IIIHHOCTEH (aHami3y BUPOOHMYHMX 3aIlaciB) 3 METOKO OIlIHKU
e(eKTUBHOCTI BUKOPUCTAHHS PI3HUX BUJIB 1 TPYII 3aMaciB, a TAKOXK iXHBOTO
00cCsTy 3arajoM y nonepeHboMY Mepioi.

Jis BU3HAYEHHs ONTHUMAJIBHOTO PO3MIpy 3aMOBJICHHS 3alaciB MOTPiOHO
BPaxOBYBaTH pefiesanmui eumpamu Ha iXHEe mpuaOaHHs Ta 30epiraHHs —
BHUTPATH, 1[0 3MIHIOBATUMYThCS 3aJICKHO BiJl PiBHS 3amaciB (BUTpaTH, Ha SIKi
CrpaByisie BIUIMB a0 KUIBKICTh 3amaciB, 1m0 30epiraroThcsi, abo KiIbKICTh
3po0JICHUX 3aMOBJICHbB). ButpaTu, Ha sKi He OyyTh BIUIMBATH 3MiHH PiBHS
3amaciB, HE € PEIICBAHTHUMHU.

OnTUMaTBbHUE PO3MIp 3aMOBIICHHS TIOBUHEH OyTH TakuM, MO0 CyMapHi
piuHI BUTPATH HA 3aKYHIBIIO PECYPCIB (B4y,) 1 HA 30€piranns 3anacis (B;4c))
OyM HAaTMEHIITMMH 32 JaHOTO 00CATY CIIOKHBAHHS (BUPOOHHUIITBA):

Bsakyn + B36€p_’ min.

I'padiyne mpencTaBieHHsS BH3HAYCHHS ONTHMAJIBLHOTO po3Mipy 3aMOB-
JICHHST HaBEICHO Ha puc.7.14 — BUTpaTh Ha 3aKynan}0 pecypciB 3i 3017b-
HICHHSM p03M1py 3aMOBJICHHS 3MCHIIYIOTHCS, 11O BiJINIOBiTa€ r1nep60qu1n
3aJICKHOCTI; BUTPATH Ha 30€piraHHs 3amaciB 3pOCTAlOTh MPOIOPIIHO po3-
Mipy 3aMOBJICHHS; KpUBA 3arajlbHUX BUTPAT Ma€ BrHYTHI XapakTep, IO CBi-
JIYUATH TPO HASBHICTH MIHIMYMY, SIKHH BiJOBIJa€ ONTHMAILHOMY PO3MIPY
3aMOBJICHHS (TIOCTaBKHU) Sy. 3HAUCHHA ONTUMYMY S CHIBIaAA€ 3 TOUKOIO
TEPETUHY KPUBUX Bmy,, 1 Bygep.

Exonomiunuii po3mip 3amoBneHHs (EOQ) BU3HAYAEThCA 32 hopmyniorn
Yincona:
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ne EOQ — onTtuMaibHUNA pO3Mip 3aMOBJICHHS, OF.;
C, — BUTpaTH BUKOHAHHS 3aMOBIICHHSI, TPH.;
C, — 3aKyIiBeIbHA I[iHA OJMHUII PECypcCy, IPH.;
S — piuHU 00CAT MOCTABOK, O/1.;

UU — 4acTka BUTpAT Ha 30epiraHHsl B IiHI OJJMHHMII PECypCy.
B A

cym

B3ﬁep
l
1
|
|
|
[
|
|
1
: B 3aKkyn
|
|
S, i
B.,,, — 3aranpHi BuTpaTh ; [1 — Benm4mMHA MapTii TOCTaBKHU;

S, ONTUMAaJBHUI PO3MIp 3aMOBJICHHS, O1I.

Puc. 7.14. I'padpiuna inTepnperanisi BU3BHAYEHHS ONTHMAJbHOI0 Po3Mipy
3aMOBJICHHS

Mpuxaan 7.4. BuzHauuTH ONTHUMAIBHUA PO3MIp 3aMOBJICHHS Ha KOM-
IUICKTYIOUMH BUPiO 32 TAKMX YMOB: 3TiAHO AaHUX 06J1i1<y BapTICTh MOAAHHS
Ta BUKOHAHHS OJIHOTO 3aMOBJICHH: ckinafae 200 rpH., piuHa moTpeda B KOM-
IJIEKTYFOUMX Bnpo6ax — 1550 mT., iHa OAMHUI KOMIUIEKTYHYOTO Bnpo6y
— 560 rpH., BapTicTh 30epiraHHs KOMIUIEKTYI0OUOTr0 BUpoOy Ha CKIaIi J0pi-
BHIO€ 20% #oro miHu.

Po3B’sizyBanHs: EKoHOMIYHMIA pO3Mip 3aMOBJICHHS:

£0g= [Z200X1550 4 v,
0,2x560
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{06 yHMKHYTH Oe}iIUTy KOMIUIEKTYIOUOro BHPOOY, MOXKHA OKPYTIUTH
ONITHMAaJbHUHA PO3Mip 3aMOBJIEHHS y OiMbIIy CTOpOHY. TakWM YHHOM, OIH-
TUMaJbHUI PO3MIp 3aMOBIICHHS CKiafae 75 mTyK. OTxke MPOTArOM pPOKY
noTpioHO po3mictutu 21 (1550/75) 3amMoBICHHS.

Mpuxaanx 7.5. Piuna norpeda B geransx 1700 mT., KUTBKICTh poOOUYUX
JHIB B poili — 230 nHiB, BUTpATH Ha 30epiraHHs OJIHIET JeTalli CKIIaJIal0Th
10% Bix miHW JeTami, BATpATH HA OpraHi3allito OJHOro 3amMoBlieHHs — 50
I'pH., IliHa oauHUIN npoaykii — 100 rpH., yac mocTayaHb — & JIHIB, MOX-
JMBa 3aTPUMKa MOCTa4aHb 2 JIeHb. BU3HAYUTH MapaMeTpu CUCTEMH 3 (iKco-
BaHUM PO3MIipOM 3aMOBJICHHSI.

Po3p’s13yBaHHs1: EKOHOMIUHUIA PO3Mip 3aMOBICHHS:

Eog= 220790 1304 %131 .
100-0,1

[Momanpmmii po3paxyHoK MmpecTaBieHo B Tabm. 7.15.

Tabnuys 7.15

Po3paxyHok napamerpiB cuctemu 3 ¢pikcoBaHMM PO3MipOM 3aMOBJICHHS

Ne n/m INoka3unk 3HaueHHS

1. [Totpeba, mwT. 1700

2. EKOHOMIYHUI PO3MIp 3aMOBIICHHSI, IIT. 131

3. Yac nocravyanb, JHi 8

4. MO>XIHBICTB 3aTPUMKH [TOCTa4YaHb, JTHI 2

5. OuikyBaHe IOJICHHE CIOKHBaHHS, WT./neHb (1/ Kimpkicts|  1700/230=8
JTHIB)
Crpok BUTpavaHHs 3aMoBieHHs, qHi ([2]/[5]) 131/8=17
OuikyBaHe CIIOXHMBAHHS ITij1 4ac nocravans, wr. ([3]-[5]) 8 -8=64
MakcuMalibHe  CIIOKMBAHHS IMiJ dac IocTayaHp, ImT.| (8+2)-8=80
((BI+HA4D - [5D

9. Tapanriitnuii 3amac, wr. ([8]-[7]) 80-64=16

10.  |Tloporosuii piBenb 3amoBneHHs, mrt. ([9]+[7]) 64+16=80

11. |MaxkcumansHo 6akanuii 3amac, wr. ([9]+[2]) 16+131=147

12. | Ctpoxk BuTpawaHHs 3amacy 1o moporosoro pisus, aui (([11]| (147-80)/8=9
— [10])/[5])
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Ipuknag 7.6. Piuna notpeda B aeransx 2550 mrT., KUTBKICTh poOOUINX
JHIB B pori — 230 nHIB, BUTpaTH Ha 30epiraHHs OJHIET JeTalli CKIaJaloTh
15 % Bix wiHM jeTalti, BUTpATH HA OpraHi3alliio OJHOTO 3aMOBiIeHHS — 70
I'pH., IliHa oauHUI npoaykiii — 200 rpH., yac mocrayanb — 9 JHIB, MOX-
JIMBA 3aTPUMKa MMOCTAYaHb 2 JIeHb. BU3HAYNTH MapaMeTpu CUCTEMH 3 (iKCco-
BaHOIO MEPIOIUIHICTIO.

Po3p’si3yBanHs: EkoHOMIYHMI PO3Mip 3aMOBJICHHS:

2:70-2550
200-0,15
INopganpmuii po3paxyHoOK IpeACTaBICHO B Ta0I. 7.16.

110 T

Tabnuys 7.16
Po3paxyHok nmapamerpiB cuctemu 3 pikcoBaHOI0 NePioAMYHICTIO

e [Toxaznuk 3HaueHHs

/1

1. |[otpeba, mr. 2550

2. |InrepBai yacy MiXK 3aMOBJICHHSIMH, JHI 1=230-110/2550=10

3. |Yac mocrauass, IH1 9

4. | MoXIHBICTh 3aTPUMKH IIOCTaYaHb, THI 2

5. |OuikyBane monaeHHe croxuBaHHs, mT./neHb ([1]/ Kimb- 2550/230=12
KiCTh JHIB)

6. | OugikyBaHe CIIOKUBAHHS ITiJ] yac mocTadanb, mrt. ([3]-[5]) 9-12=108

7. |MakcumanbHe CIOKMBaHHS M dYac IOCTa4yaHb, IIT. (9+2)-12=132
((31+14D -[5D

8. |Tapawuriitnuii 3amac, wr. ([7]-[6]) 132-108=24

9. |MakcumansHo Gakanuii 3amac, wr. ([8]+[2][5]) 24+10-12=144

[pu opramizarii mocrtayalb pecypciB Ha MiIIPHEMCTBAX MOXKYTH 3aCTO-
COBYBATHUCh Pi3HI YMOBH Ta OOMEXEHHS, 10 30UIBIIye KITBKICTH (hakTopiB
BIUTMBY Ha ONTHMAIGHUHA PO3Mip 3aMOBJICHHS, IOPIBHSHO 3 HaBEICHOIO (o-
pMmyoro. TakuMu T0JaTKOBUMHU (haKTOPaMH MOXKYTb OYTH:

1. 3HWKKM Ha TpaHCIOPTHI Tapu(u MpH 30UTBIICHHI 00CATY BaHTaXOIIe-
peBeseHHs. B nux ymoBax 4uM Oijibllia MapTis MOCTaBKH, TUM HUX4i BUTpa-
TH Ha TPAHCTIOPTYBAHHS OJWHHUII BAaHTAXY, OJHAK MPHU IIbOMY 301IBIIY€ETHCS
o0CsIr 3amaciB Ta BUTPATH HA 1X YTPUMAHHSL.

2. 3HWKKH 3 IIHU pecypciB MpH OUTBIIMX 00CsTax 3aMOBJICHHS. B mux
YMOBaX TEX 3pOCTAIOTh BUTPATH HA YTPUMAHHS 3aIlaciB, OJHAK CKOPOUY-
I0ThCS PIYHI BUTPATH HA 3aKyMIBIIO PECYPCiB.

3. OOMexeHHs 3a 00cCsroM BHpOOHMITBA (peanmizamii). ExkoHOMIYHMIA
pPO3Mip 3aMOBJICHHS MOXCE ITIEPEBUINYBaTH MOTPeOM BHUPOOHMIITBA ab0 HE
BIJIMOBIIATH OOMEXCHHSM IO CTPOKaX 30epiraHHs.
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4. OOMeXeHHS 32 HaABHUMM CKJIAAChKuUMHM Iutomamu. Ilpum ix Hecraui
BUHHKAIOTh JTOJATKOBI BUTPATH HA OPSHIY AOJATKOBUX ILIOMI.

5. 3akymiBii 3Mmimanux maptid. [Ipu olHOYACHI JTOCTABIlI KiTbKOX BUIIB
MIPOAYKIIIT NiF0Th 3HMKKM Ha IIHU Ta Tapu(du Ha OUIBIINI 00CAT 3aKyIiBelh
1 BaHTaXKOIIEPEBE3CHb.

6.00MexeHicTh Kamitany. [Ipu HecTadi HasBHUX KOINTIB JUIS 3aKyITiBIIi
3amaciB pecypciB HEOOXiTHO BpaxyBaTH BUTPATH HA OTPUMAHHS KPSAUTY.

7. BI/IKOpI/ICTaHH}I BJIACHUX TPAHCTIOPTHHX 3aco0iB. B 1mux ymoBax
Tpchnome BHTPATH € (bikcoBaHMMH, i BIACHHU TPAHCHOPT Mae OyTH 3a-
BaHTKEHUI MOBHICTIO.

Bu3HaueHHS ONTHMAaIBHOTO PO3MIPY 3aMOBJICHHS 3 ypaxXyBaHHIM
BIUIUBY Pi3HUX (PAKTOPIB MPOBOAUTHCS 32 METOJIOM IMITALlifHOTO MOJEIIO-
BaHHSI, 10 3BOAMUTHCS JI0 PO3PAXYHKY CYKYIHHX BHTPAT VIS PI3HUX OOCSTIB
3aKyImiBIi Ta BUOOPY poO3Mipy 3aMOBJICHHS, SIK€ BIAIOBiJae MiHIMAJIbHUM
BHTpATaM.

BbazoBa Moziens EKOHOMIYHOTO PO3MIPY 3aMOBJICHHS Ta OiIBIIICTS ii
MOXIJTHUX MOJEINICH HalekaTh IO TaK 3BaHUX OOHONPOOYKMOBUX MOOeAel,
TOJII SIK CUCTEMHM MMOCTaYaHHS BKIIIOYAIOTh B ce0e 3amacu pi3HUX MPeIMETIB 3
BEJIMKOIO KUTBKICTIO TXHIX BHIB (BiJl KITBKOX OJMHUIIL JO COTEHb THUCSY Ha-
3B). TOMy Ha MPaKTHUIl 3aJI€KHO BiJl BUTPAT HA [TOCTAYaHHS 32 KOKHOI HO-
MEHKJIATypOIO iX CIiJl HOAIISATH Ha TPYNH, MiAXiA 10 SKUX MOKe 3/1iHCHIOBA-
THCS audepeHIiiifoBano 3 BuKopuctanusiMm ABC-cxemu.

L]ooo ynpaeﬂZHHﬂ MmamepianoHumu 3anacamu memoo ABC — cnoci0d
HOPMYBAHHS 1 KOHTPOJIIO 32 CTAHOM 3alaciB, SIKUH MOJISTac B p036I/ITT1 HO-
MeHKJIaTypu N TOBapHO-MaTepiaJbHHUX ILIHHOCTEH HA TPH HEPIBHO MOTYX-
HUX miIMHOKAH A, B Ta C 3a Takoro cxeMoro:

1) BeTaHOBIIOETECS BAPTICTH KOKHOIO TOBApY (32 3aKyIHUMH LiHAMH).

2) Po3TamoByoThCsl TOBApH 32 3MEHIICHHSM BapTOCTI.

3) Po3paxoByeTbest cyma BUTpAT Ha MPpUIOAHHS.

4) Po3paxoBy€eThCsl YacTKa KOKHOT MO3MINIT TOBapy B 3arajibHil cymi BU-
Tpar.

5) ACOPTUMEHTHI MO3UIIIT PO3TAIOBYIOTHCS B MOPSAKY 3MEHIIICHHS Yac-
TKH B 3arajibHiil CyMi BUTpaT.

6) Tosapu nmofinstoTees Ha Tpu Tpynu — A,B,C 3anexHo Bij iX mUTOMOI
Bard B 3araJIbHUX BUTPATax Ha MPHIOAHHS.

Haif6inbImn po3moBCIOKEHOI0 € Taka Kiacudikamis: [ pyna «A». Hai-
OUTBII JIOPOTI Ta KOIITOBHI TOBAPH, HA YACTKY SIKUX MPHUIANAE TMPUOIU3HO
75-80% 3aranpHOI BapTOCTI 3amacis, aje BOHU ckiaaaroTs jume 10-20% 3a-
rajibHOI KUTBKOCTI TOBApiB, SIKi 3HAXONATHCS Ha 30epiranHi; [ pyna «B»: ce-
peHi 3a BapTICTIO TOBapH — iX YacTKa B 3arajbHild CyMmi 3amaciB CKJajae
npub3Ho 10-15%, ane y KimbKiCHOMY BiJHOIICHHI IIi 3aracu CKJIaJIaloTh
30-40% matepiaJIbHUX pecypciB, siki 30epiratoThest; I pyna « Cy: Halijees-
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1l TOBapu — BOHHU CTaHOBIATH 5-10% Bim 3aranbHOi BApTOCTI BUPOOIB, SIKi
30epiratorecs, 1 40-50% Bix 3aragbHOTO 00CTY 30epiraHHsL.

BusnaueHi npu npoBesieHH1 aHai3y IPyHH MalOTh Pi3Hi XapaKTePUCTUKH
1 BUMararoTh HEOJTHAKOBOTO YIPAaBIiHHA. BuUXomsun 3 1p0oT0, I KOXKHOI 3
TPbOX TPYII TOBAPIB 3aKIANAETHCS PI3HULL CMYNIHG Oemanizayii nio yac nia-
Hysanus ma koumpoaro. [1ns A — ToBapiB MOYKHA TIPOBECTH TaKi 3aXOJH: TOU-
HIIMI aHati3 [iH 3aKyIiBesb, JeTAIBHUN aHaJl3 CTPYKTYpPHU BUTpPAT, BCEOXOII-
JIFOFOUMH aHAaJI3 PHHKY, OTPUMAHHS JICKITBKOX TPOIO3MITINA BiJl TOCTAYAILHUKIB,
OLTBIIT YKOPCTKI MEPETOBOPH IIOJI0 3aKYIIBEIBHUX IIiH, PETENbHIIIA TiIr0TOBKA
3aMOBJICHb Ha TIOCTAYaHHS, PETYJISPHUIA KOHTPOJIb 3araciB, TOYHIIIEC BU3HAYCH-
HS CTPaXxOBHX 3amaciB i T.J1. B-ToBapu — I1e Taki TOBapH, sIKi XapaKTepPU3yHTh-
Csl CepPEIHBO-BAPTICHUMHE BETHUUHAMU. 3aJICKHO Bifl iX 3HAYCHHS 3 HUMU BapTO
npairoBaT ado 5K 3 A-ToBapamu, abo sk i3 C-ToBapamu. Uepes BEeIHMKY Kijlb-
KICTh 1 HU3BKY BapTicTh C-TOBapiB, TOJIOBHA 3aJ[auya pallioHAI3alli Mosrae y
3HWKCHHI BUTPAT Ha 0()OPMIICHHSI 3aMOBJICHb 1 CKIIayBaHHS. 3 II€F0 METOI MO-
JKHA TIPOBOIMTU TaKi 3aXOJH: CHPOIICHHSI O()OPMIICHHS 3aMOBJICHb, 3BEIICHI 3a-
MOBJICHHSI, 3aCTOCYBaHHS TIPOCTHX (POPMYJIFOBaHb 3aMOBJICHb, TEICPOHHI 3aMOB-
JIEHHSI, CIIPOIICHUN CKJIQJICHKUNA OOJIIK, BEJMKI MapTii 3aMOBJIEHb, CIPOIICHHUHA
KOHTPOJIb 3aMOBJICHb, BCTAHOBJICHHS! OLTHIIT BUCOKOTO PIBHS CTPAaXOBHX 3araciB i
T.1. KoHneHtpamist 3ycwib Ha A-ToBapax 4y A-IOCTaYajbHUKAX HE TIOBUHHA
o3Hadaty, mo B- abo C-ToBapy 4l MOCTaYAIBHUKHU 3aHIIAIOTHCS 30BCIM 032
yBaror. OjiHaK 1X eKOHOMIYHHUI BIUTUB HE OyJ1e HACTLIBLKHM BUPIMIATIBHIM, SIK JIJIsT
A-xrnacy.

7.6. EcdhbekTUBHICTb 3acTOCYBaHHS NOTiCTUKX Npu
ynpaBniHHi MaTepiarlbHUMM NOTOKaMX Ha BUPOOGHULTBI

Ha choroaHi JOTICTUYHMIA MiIXi B yIPaBIiHHI IPOMHUCIOBHUMH nianpn—
€MCTBaMH HaOyB IIHPOKOr0 PO3BHTKY B KpaiHaX 3 PHHKOBOIO CKOHOMIKOIO 1
BHCTYITA€ OJIHUM 3 JI€BUX Ta C(EKTUBHUX IHCTPYMCHTIB MiABUIICHHS e(eK-
TUBHOCTI POOOTH HiANIPUEMCTB, OCKIIBKU JTO3BOJIIE ONTHMI3yBaTH Marepia-
nbH1, iHaHCOBI Ta iHQOPMAaLifHI TOTOKH, BUTPATH Ha iX 3a0e3lneyeHHs Ta
yTIpaBIiHHS.

OpHa 3 OCHOBHHUX 3ajiay, sika BHPINIYETHCS NPU €PEKTUBHOMY 3aCTOCY-
BaHHI JIOTICTUYHOTO MiAXOAY IO YIPaBIiHHS MaTepialbHUMHU MOTOKAMH —
e GpopMyBaHHS YMOB, sIKi 3a0€31EUYIOTh MPUCKOPEHHS 000POTHOCTI aKTH-
BiB, 1[0 CHOPUSATHME 3MCHIICHHIO MaTepiaIbHUX BUTPAT B 3arajbHill CTPyK-
Typi BUTpaT Ha BUPOOHMIITBO, BUBLIbHEHHIO (DIHAHCOBHX pecypciB i3 Ha-
JIMIITKOBUX 3amaciB Ta MiJBUIICHHIO e(DEKTUBHOCTI pOOOTH MiANMPUEMCTBA B
iJIOMYy.
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CyxkynHuit e(eKT BiJ 3aCTOCYBaHHS JIOTICTUYHOTO MiAXOAY MO YIpaB-
JIIHHS MaTepiaIbHAM TIOTOKOM y cdepi BUPOOHHUITBA (POPMYETHCS 3aBISKH
HACTyITHUM CKJIaJIoBUM [35]:

- BHUPOOHHMIITBO OPIEHTYETHCS HA PUHOK 1 CTa€ MOMKJIMBHM TIepeXiJl Ha
MajiocepiliHe Ta iHAMUBIyaabHe BUPOOHHIITBO;

- HaJaropKyroThCS MapTHEPCHKI BITHOCHHH 3 ITOCTadYaIbHIKAMU;

- CKOPOYYIOTBCS MPOCTOI yCTaTKyBaHHS;

- 3MCHIIYIOTHCS 3allacl Ha NUISXY PyXy MarepiadbHOro MmoToky (i Bif-
MOBI/IHI BUTPATH HA CKJIalyBaHHS Ta 30epiraHHs);

- CKOpOYYIOTBCS 4ac 1 BUTPATH Ha MEPEMIIIEHHs MaTepialbHUX pecyp-
CiB;

- CKOPOYYETHCSI UHMCEJIBHICTH JOMOMIKHMX POOITHHKIB, 3HMKYETHCS
TpaBMaTU3M;

- TOMIMIIYETHCS SKICTh MPOAYKIIi{; 3HIKYIOTBCSI BTPATH MaTepiaiB;

- TOJIMIIYEThCS BUKOPUCTAHHS BUPOOHUYHX 1 CKJIAJICHKUX TUTOII TOIIIO.

3a eKCHepTHUMH OLIIHKaMH, 3aCTOCYBaHHS JIOTICTUKM HE TiJbKH 3a-
Oe3neuye 3MeHIIEHHs 3anaciB Ha 50-95%, TepMiHiB JOCTaBKU TOBapy —
Ha 25-45%, 3araapbHOi TPUBAIOCTI BUKOHAHHS 3aMOBJICHHS MiANPUEMCT-
BoM — Ha 50-70%, ane ¥ MpUHOCHUTH TOJATKOBI MOXIiIHI BUrpami (1o 3y-
MOBJIIOETHCSI CHHEPTETUYHUM €(PEKTOM JOTICTHUKHU), CePe IKUX — MYJIb-
TUIUTIKATUBHUN e(eKT (3a YMOBHM CKOPOYCHHS TOBApHUX 3amaciB
mignpueMcTBa Tinmeku Ha 10% mpubyTtok 30inmpmryerbes Ha 11%, peHra-
6enpHicTE — Ha 15%) Ta CKOpOYEHHS MOTPeON y BUPOOHUYHX 1 CKIIAJCh-
kux miowax (Ha 40-70%) [128].

JlorictuuHui MiAXiA A0 ynpaBiiHHA MaTepiaJbHUMH MOTOKAaMM HA Mij-
MIPUEMCTBI T03BOJISIE MaKCHMAaJIbHO ONTHUMI3yBaTH BHKOHAHHS KOMILICKCY
joricthyHuX orepaiiii. 3a gaammu ¢ipm Bosch, Siemens, Mitsubishi,
General Motors, 1 % ckopodeHHs BUTpAaT Ha BUKOHAHHS JOTiCTHYHHUX (DyH-
KI[ill MaB TOU ke edekT, mo i 30utbmenHs Ha 10 % ob6csry 30yTy [31].

Hocein psany ¢ipm 3axigHoi €Bporm (« lxenepan motope» (CHIA),
«Peno» (®panuis), «Kpadrt, [Hk.», kopnopauieto «3M» Ta iH.), IO 3ampo-
BaJIWIIK cUcTeMy Just-in-time, moka3sye, 110 BOHA J]a€ MOKJIMBICTh 3MECHIITUTH
BHpoOHMYi 3amacu Ha 50%, ToBapHi 3amacu — Ha 8% TpU 3HAYHOMY IIPH-
CKOPEHHi 000pOTHOCTI 0OOPOTHHX KOIUTIB 1 MiABUINEHHI SKOCTI POIYKIIii.

[Ipo epeKTHBHICTh BIPOBAKCHHS JIOTICTHYHAX CHCTEM BITUYHU3HIHHMHU
BUPOOHMYMMH MiANPUEMCTBAMH CB1YATh JaHi, HaBeneHi B Tadn. 7.17 [170].

l'onoBHiI mepeBaru cuctem, po3poOieHnX Ha 6a3i kownenuii MRP, —
MOKpANICHHS PiBHs 00CITYyroByBaHHS KII€HTIB BiJ 15 10 26 %, 3HIKEHHS pi-
BHJ 3amaciB Big 16 1o 30 %, 3pocTaHHs ePEeKTUBHOCTI pOOOTH BUPOOHIMIUX
migpo3autis Big 11 qo 20 %, 3HMKEHHS BUTpAT Ha 3aKymiBiio Bix 7 1o 13 %
[169].
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Tabnuys 7.17
BripoBa/izkeHHsI JIOTICTHYHHX CHCTEM HA BHPOOHHYMX MiXMPHEMCTBAX B

Ykpaini
JloricTnuna [MinnpuemcTBO [TepeBaru BIIpoBa»KEHOI CHCTEMH
cucTeMa
MRPII TM Goodbaby CKOpOTUIIKCS 3amacy, 10 J03BOJIMIO €KOHOMHO BH-
KOPHCTOBYBATH CKJIAJICHKI IPUMIIIICHHS
ERP BAT «AsoBMmain» 3Hu3mIacs 1e6iTopchka 3a00proBaHiCTh; ONTHMI30-

BaHI 3amacW MaTepialliB; MiABHIIMIACH OIEPATHB-
HICTb NPUHHATHX YHIPABIiHCHKUX PillIcHb

INAT «3anopixrpan- | KorcomigyBanu iHdopmario mpo KOHTAKTH, KOHT-
cthopmaropy pareHTiB Ta iCTOPil0 IXHIX B3a€MHH; 3HAYHO JICTIIC
OTpUMYBATH BEJMKi 3BeJeHi AaHi 3i 3BITiB i MpuiiH-
STTS YIPABIIHCHKHUX PillIcHb

AT «®Papmax» [ligBummBes piBeHs aBTOMaTH3aMii Oi3HECY KOoMMa-
Hil, MakcuMi3oBaHa (opMmaii3alis, OnTHUMizalis i
CTaHJApPTU3allisl BEIUKOI KiJBKOCTI KIIFOYOBUX 0i3-
HEC-TIPOIIECiB

LEONI Wiring | OTpuMaHa MOMIIHBICTh CKOPOTHTH 4ac CIiBpPOOiT-
Systems UA GMBH |HukiB Ha po3paxyHOK 3apo0iTHOI IUIaTH, a TaKOX
(M.Ctpuii, YkpaiHa) |CKJIaJaHHS PErJaMeHTOBaHOI Ta BHYTPIIIHBOI 3BIT-
HOCTI

Cucremu KanbaHn ta «ToYHO B CTPOK» MPAKTUKYOTh Ha CBOIX BUPOOHH-
[TBaX Taki yKpaiHChKi BUpOOHUKH, sk «Capmat», 3AT «Uymak», «JIbBiBCh-
ka nomitexHika», 3AT «ABK», «Toprosuit aiM XapkiBCbKHI KUPKOMOi-
Hat», «ToproBuit giM  JIbBIBCBKHH  JKHPKOMOIHAT», «ATPOKOCMY,
«Kpumeskuit TUTAH», «Can Intepdpro Ykpaina», «Hiccan Motop Ykpai-
Hay, «KpuBopi3bkuil 3aBoj TipHUUOro obnagaHaHHs ), «Kpapt dyaz Vkpai-
Hay, [191]

lNMumanHs Onsi camoriepesipku
ma KOHMpPOJI0 3aC80EHHS 3HaHb

1. Oxapaxmepusyiime nocicmuuny i mpaouyiiny KoHYenyiio
opeaHizayii eupoOHuymea. Y uomy ix npuHyunosa 6iOMiH-
Hicmb?

2. Hagedimv npuxnadu eHympiuinbo8UpOOHUYUX TOICMUYHUX
cucmem. Axa ix ponv na mMakpo- i Ha MIKpOpPiGHi?

3. Axi ¢paxmopu susnauaroms cmpykmypy 6HYmpiuiHb08Upo-
OHUYUX T0cicmudHUX cucmem?
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4. Axi 3a60anns eupiuylomscs 6HYMpiHb08UPOOHULUMY T0-
eicmudHumy cucmemamu?

5. Ilopisuaiime ,, 6UUWIMOBXYBATILHYY MA ,, BUMAYBATILHYY CU-
cmemy ynpaeninHa MamepiaioHuMu nomoxamu. Y vomy nois-
2ae ix npuHYuUno8a GIOMIiHHIiCMb?

6. Ilepeniuimv nepesacu i HeOONIKU BUULINOBXYBATLHOI MA GU-
mA2Y8aNbHOI cucmem.

7. [llo sikoeo muny cucmem 8IOHOCAMbCS MIKPOLOSICMUYHI CU-
cmemu MRP I ma MRPII? Haoatime ix xapaxmepucmuxy.

8. Yum giopizuaromucs MRP- ma ERP-cucmemu?

9. Axi mikpoaocicmuuni cucmemu GIOHOCAMbCSA 00 CUCHEM
maeHyuoeo muny? Posxkputime npunyun ix pobomu.

10. Iloscnicms npunyun GUKOPUCMAHHA KAPMOK 6 CUCMeEMi
Kanban.

11.Y uwomy nonsicac cymuicmv MIKpoOI02iCMU4HOi KOHYenyii
«Cmpynre eupoonuymeo»?

12. B yomy noasieae 3micm, QyHKyii ma 3a80aHHs 102ICMUKU
nocmayanua?

13. Okpecnimv munosi npodiemu ROCMAYaHHs MAMEPIATbHUX
pecypcis.

14. Ak 30iticnioembes opeanizayis nOCMAadaHHsa MamepiaibHux
pecypcie y MiKpOBUPOOHUYUX TOICIUYHUX cUCemMax?

15. B yomy nonseae cymuicmv 3a0aui «3poboumu abo Kynu-
muy?

16. Axi 6u 3naeme mooeni ynpagiinua sanacamu?

17. B womy nonsieae eghexmugHicme 3acmocy8ants 102iCIMuKU
npu YnpaeiiHui MamepialbHuMy nomoxkamu y cgepi supoonu-
ymea?
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NOriCTUYHUA MIAXIA OO YNPABIIHHSA
MATEPIAJIbHUMUN NMOTOKAMU Y CPEPI OBIl'Y

8.1. TpaguuinHWM i NOriCTUYHWMI NigxoAM A0 ynpaBRiHHSA Po3nogirioM
MaTepianis i roTOBOI NPoAyKLUil

8.2. BHyTpiLLHA CTPYKTypa Ta NPUHLMNN PYHKLiIOHYBaHHS KaHaniB (naH-
LIFOXKKIB) po3noginy

8.3. NorictuyHi nocepeaHvku B auctpmbyuii. KoopanHauis Ta iHTerpadis
Jin NOriCTUYHNX NOCepPeHUKIB

8.4. MNMpoeKkTyBaHHA AUCTPUOYTUBHUX CUCTEM

8.5. MikponoricTu4Hi cuctemm ynpasniHHA Y KaHanax poanoginy

8.6. EdpeKTMBHICTb 3aCTOCYBaHHS NOTICTUKM NpuY ynpasniHHI MaTepianb-
HUMUK NOToKamu y cdepi obiry

8.1. TpaguuiiHuM’ i noricTMyHUM Nigxoau A0 ynpaBniHHA
po3noAinom marepianiB i roToBOI npoAyKuii

P0o3BHUTOK cycHinbHOTO BI/IpO6HI/ILITBa nepeTBopuB Oe3nocepeHiil 0OMiH
TOBapy Ha TOBap y TOBapHHH OOIT, IO € PO3BUHYTOK (HOPMOIO TOBAPHOTO
00OMiHYy.

JIoCHiTHAKH, 10 BiTHOCATHCS 0 PI3HUX HAYKOBHX INKUI 1 HANpPSMKIB,
KaTEeropilo «00ir» po3riaaloTh y SIKOCTI (ha3u CyCHiTBHOTO BiATBOPECHHS,
TOMY IO OyAb-SIKHI €KOHOMIYHUHA MPOIYKT 3BHYAHHO TPOXOAHUTH HACTYIIHI
Woro crafii: BAPOOHUIITBO, PO3MOIii, OOMIH, CIIOKUBAHHS. TaKkuM YUHOM, Y
Yaci i MpoCTOpi MOCTIHO CIOCTEPIraeThesi KPyrooOir MpoIyKIlii, TOBapiB Ta
MOCITYT.

3’ €/IHYBAILHOIO JIAHKOI0 MK chepamu BI/IpO6HI/IL[TBa 1 CHOXHMBaHHS €
cghepa oﬁtey — 0COOJMBHUI MaKpOEKOHOMIYHUHN MPOCTIP CYCHIILHOTO Bij-
TBOPIOBAIILHOTO MPOIIECY, B SKOMY Ji€ MHOXXHHA OpraHi3aiiil ta ocio, 3mii-
CHIOIOTHCSI PI3HOMAHITHI BHIM JISUTBHOCTI 3 METOI 3a0e3MeueHHs Mpocy-
BaHHS TOBapy BiJ BI/Ip06HI/IKa n0 kiHnesoro crnoxusaua. Coepy obiry
YTBOPIOIOT: TOBAPONPOBIAHMIA JIAHIIOT 110 AKOMY PYXQIOThCSl TOBAPH BiJ
BUPOOHUKIB /10 CIIOKMBAYIB; OOCIYroByIOUi HOro MiANPHEMCTBA Ta NPALIiB-
HUKH; €EKOHOMIYHI BiTHOCHHHU MiX YYaCHUKaMH MIPOIIECY TOBAPOOOIry.

B Haii6inem eMHOMY pO3yMiHHI cdepa 00iry siBise co00r0 IHTErpOBaHE
PUHKOBE CEpEIIOBHINE B SIKIH IUPKYIIOIOTh yCi €KOHOMIYHI MOTOKH. Y pO3-

'8 Cpepa 06iry — e exonomiuna opMa JOBEICHHS Pe3yIbTaTiB BUPOOHUIITBA 10 CIIOKHBAUIB
B YMOBaX TOBapHUX BITHOCHH. B cdepi 00iry 3aiiiCHIOETbCSI CyKYyIHICTB onepaliii, mo 3abe3nedy-
I0Thb TOBApOPYX: TPAHCIIOPTYBAHHS, CKJIaayBaHHsI, 30epiraHHs, BAHTAKHO-PO3BAHTAXKYBAIIbHI Orepa-
i, ypaBIiHHA 3a1lacaMy TOBApPHO-MaTepiallbHUX I[IHHOCTEH B OPO3i Ta B MICIIAX iX 30€piraHHs..
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BUHCHUX KpaiHaxX Ba)KJIMBHMHU CKJIaOBUMH I[bOT0 CEPEIOBHIIA, KPIM TOPTi-
BIIi, € (DOHJIOBI PUHKH, PHHOK TIpaIli i iH. eneMeHTH. B YkpaiHi, BHaCTiI0K
BiTHOCHOT HEpPO3BHHEHOCTI HHM3KH PHHKOBHX IHCTUTYTIB, OCHOBHHUH pyX
€KOHOMIYHHX ITOTOKIB BiJIOYBa€ThCS B TOPTOBEIBHIN cepi.

YrpaBniHHS OpOIEcOM MepeMillieHHs] TOBapy BiJl BUPOOHHKA 10 KiHLIe-
BOTO CIOXKBaya, TOOTO MarepiaibHUMH, iHQOPMAIIHHIMHU Ta 1HIIAMHU TO-
TOKaMH y MICISBUPOOHUYMN MEpiosl, OTPUMAIIO HA3BY PO3NOILIbHA 102ic-
muxa. Inakme i1 e Ha3UBAIOTh MAPKEMUHZ06010, KOMEPUINHOIO,
30ymo601o 102icmukoio ado 102icmuKow oucmpuoyuii.

HaBenemo nekinbka BU3HAUCHb MOHATTS «IUCTPHOYIISN», sIKI HE MPOTH-
CTaBJISIFOTHCS, & TOTIOBHIOIOTHCS OJTHE OJTHUM.

Mucmpuobyuia (anen. distribution) (nuctpuOyuiitHa / po3moaisibHa JIoTic-
THKa) — Il KOMIUICKC B3a€MOIOB’s3aHUX (YHKIIH, AKi peani3yroTbcs B
IPOLECi PO3MOIUICHHS MaTepialbHOTO MOTOKY MK PI3HUMH, SIK TPaBUIIO,
TYpTOBUMU MOKYIIsIMH [34].

Kpuxascokuit €.B. npornionye po3risiiaTd oucmpudyyiio mosapie sk iH-
CTPYMEHT IMPHUCTOCYBaHHS TPOTIO3HIli TOBApiB JIO TMOMUTY Ha HHX, a MiJ
(...102iCMUKOI Oucmpudyyii moeapie — yNpaBiiHHS NPOLECOM TepeMi-
[ICHHS TOBapiB BiJl BUPOOHMKA JIO KIHIIEBOTO CIIOKHMBaya B 1HTErparlii 3 Bij-
MOBIIHUMU MOTOKaM Tpolieil Ta iHdopMalii 3 MeTOI 3a0e3MedeHHs aKIen-
TOBAHOTO PIiBHS CEpBICY MPU MiHIMAILHO MOXKJIUBUX 3arajbHUX BUTpATaX»
[66, c.177].

Jucmpuodyyia — dyHKioHanbHa 00JacTh JOTICTUKH, 3ajada sSKOT —
IHTErpOBaHe YIPABIIHHS JIOTICTHYHUMH (DYHKIISIMA Ta OINEPALlisIMU MPOCY-
BaHHS FOTOBOI MPOAYKIII Ta CYIyTHIM JIOTICTUYHUM CEpPBICOM BiJl BUPOOHH-
KiB Ta/a00 onTOBHUX (ONMTOBO-PO3/PIOHKMX) TOPrOBUX KOMIIAHIM 0 KIHIICBHX
(a00 mpOMIKHMX) CHIOKUBAUiB [59].

Yacro auctpuOyito (pO3MOAiIbHY JIOTICTHKY) OTOTOXHIOIOTH 3 MpOolie-
COM MPOJIAXKY 1 IOCTaBKOIO TOBApiB BUPOOHUYOIO IMiIIPUEMCTBA KIHIEBOMY
CIOXKHMBady Ta 30yToM. 30yTOBa JisUTBHICTH Ta PO3IMOJIJIbHA JOTICTHKA HE
MiIMIHSIOTh OJTHA OJHY, OCKIJIBKU € PI3HOMOPSIKOBUMHU KaTeropisimu. Taxi
3a/lavi SIK BUBYCHHS TNOTEHIMHOT MOTPeOM BUITYCKY MPOJIYKINi Ta TUIaHy-
BaHHs peaizaiii, GopMyBaHHs MOPTQENs 3aMOBJICHb, ITAKYBaHHS, BiJIPaB-
JICHHS, IOCTaBKa MPOAYKIIii CIIOXKHUBATY JOCTATHHO YCIIIIHO BUPINIYIOTHCS B
pamKax TpaauIiiiHOi cucTeMu opranizamii 30yTy. Lli % ¢yHKIii B crioyryueH-
Hi 3 6aratoBapiaHTHUM BHBUYCHHSIM ONTHMAJIBHHUX TOCHOJAPCHKHUX 3B’SI3KiB,
BHOOPOM KOHKPETHOI CXEMH PO3IOJILTY JIOTICTUIHOTO TIOTOKY, OpTaHi3allieio
pETiOHANBHUX CKJIAJACHKHX IEHTPIiB, TOOTO NMPOCKTYBAaHHSAM MaTepiajbHUX
00’€KTIB JIOTICTUYHOT MEPEXKi, SBISIFOTHCS BXKE MPEPOTATHBOIO PO3MOIITBHOT
JIOTiICTHUKH.

Oxkpim Toro, Ha BIAMIHY BiIl mpaduyiinoi cucmemu 30ymy, ne BI/IpO6HI/I—
KU Ta TMOCEPEJHUKH CAMOCTIHHO iF0Th Ha PHHKY, BUXOISMYHU 31 CBOIX BJac-
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HUX 1HTEPECIB, J02icMuuHa cucmema po3nooiibHOL 102iCMuUKY CTBOPIOETHCS
SK CTPYKTYpa, M0 (pOPMYy€ETHCS TAPTHEPAMHU B MPOIECi KOHKYPEHTHOTO 00-
MiHY 3 METOI0 HaJlaHHs TOBapiB Ta MOCIYT CIIOKHMBayaM B OTPiOHI CTPOKH 3
MiHIMaJIBHAMHU JIOTICTUYHUMH BUTPATAMHU.

Tpunyunosoio 8iOMIHHICMIO PO3NOOLILHOI T02ICMUKYU 810 MPAOUYILHO20
PO3yMinHsA 30ymy € CUCTEMHUH B3a€MO3B’SI30K IIPOIIECY PO3MOMIITY 3 TpoIie-
camH BUPOOHMIITBA 1 3aKyMiBelb, a TAaKOXK BCiX (DYHKIIH BcepeluHi caMoro
po3noiny, ToOTO inmezpauis.

[HTerpoBanuii MO HA (PYHKINO PO3MOIITY OTPUMAaB CBiil PO3BHTOK
me Hanpukimi 1960-x — movatky 1970-x pokiB BHACIIIOK YCBiIOMIICHHS
TOr0, IO MJBHIIUTH ¢(EKTHBHICTh 30yTOBOT AISUTBHOCTI MiAMPHEMCTBA MO-
JKHa JIMIIEe 00’ €THABIIN Pi3HI (YHKIIT ynpaBiiHHs. PesynbraTom peatizamii
IHTErpOBAHOTO MIJAXOLY 10 PI3HUX MiAPYHKIH PO3MOAITY CTAIO BKIFOUCHHS
PO3MOIiNY B CTPYKTYpPY (DYyHKIIOHANBHOTO YIPABIiHHS OpraHizamiil Ta mii-
npuemMctB [78].

Barato norictuuHuX poOiT 1 omepauiii BUKOHYIOThCS B cdepax 3aKyIi-
Belb 1 30yTy, TOMY 3HaYHAa YaCTHHA MPUHOMIB 1 METOJIIB yIPaBIiHHS TIOTO-
KOBHMHU MpoliecaMy MpUKUHATHA AK y cepl mocrayaHHd, Tak i B cdepi po3-
MOy TOBapHOi mpoxykiii. OgHaK 00’€KTUBHA MPOTHIICKHICT IHTEpECiB
BUPOOHHKIB, CIIO)KMBAYiB, a TAKOX TOPrOBUX, TPAHCMOPTHUX Ta 1HIIMX IO-
CEpEeIHHUKIB BU3HAYAIOTh OCOOIMBOCTI JIOTICTUYHOTO YIIPABIIiHHS.

06’ckmom susuents po3nooinbHoi n102icmuky € MaTepiaJbHUH MOTIK Ha
CTaJil pyXy Bif MOCTavaIbHUKA J0 CIIOKUBAua, IKUH y cepi po3noainy Mae
popmy eomosoi npodyxyii. Ockiabku B chepl po3noiiay HE CTBOPIOIOTHCS
HOBI MaTepiaibHi I[IHHOCTI, 8 BUKOHYIOTHCSI KOHKPETHI Ta KOMIIJIEKCHI (op-
MU JTISTTBHOCTI, SIKI BHCTYMAKOTh SIK MOCIYTH, TO B JIOTICTHYHOMY IpOIIeci
3’ABNSAETbCA crenn(iuHui HemaTepialbHUN TOBap — MOCIyTa.

Ilpeomem gusuents po3nodinbHoOL 102icmuKy — parioHai3aIlis IpoIecy
(hi3MYHOTO POCYBaHHS MPOJYKTY JI0 CIIOKMUBAYA.

Kinuyeeoro memoro po3nodinbroi nocicmuxy € 3aJJOBOJICHHS 3aITUTIB 1 1O~
TpeO CrokKKUBayiB Ta OTPUMAHHS Ha 111l OCHOBI MPUOYTKY.

PosnofinbHa JoTicTHKA PO3TIISAAE 1Bl 6adiciusi npoodnemu:

1) obrpynmyeannss ma ¢popmyeanmsi mepedxnci po3nooiny (Oucmpudyyii),
10 BKJIIOYA€e: BUOIp CXeMH PO3Moiiy (OJHOKaHAJIbHA YM OaraTokaHalbHA),
JIQHITFOTa PO3MOJLTY, KUTBKOCTI Ta pO3TallyBaHHS YYaCHUKIB JTUCTPUOYIIIH-
HOI Mepexi (CKIafiB, po3ApiOHIX Mara3uHiB).

2) npoexmysanus ma peanizayis npoyecy Qizuuno2o po3nooity mosapis,
mo nepeadadae BUKOHAHHS HACTYNHUX JIOTICTHYHHX IPOIECIB: 00CIyroBy-
BaHH 3aMOBIICHb, TPAHCIIOPTYBAHHS, CKJIaTyBaHHSI, TaKyBaHHsI, YIIPABIIiHHS
3amacaMu, OOCIYrOBYBaHHsI CIIO)KHMBAYiB.

[Iporiec po3mnoiny MOKHA PO3MIISIATH 3 TIO3MINA MIKPO- Ta MaKpOJIOTic-
TUKH. MakpomoricTuka mnependavae po3B’si3aHHs TaKUX 3aBIaHb, SIK PO3Mi-
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[IeHHS TpaHCPOPMAaIIMHUX JIOTICTUYHUX HEHTPIB (CKIaaiB) Ta (POpMYyBaHHS
paIioHANBHUX JIOTICTUYHHUX JIAHIIOTIB Il €()SKTHBHOTO YIPABIIHHS MOTO-
KOBUMHU Tipouiecamu. [Ipu3HaueHHs! MIKpOJIOTICTHKH Y cdepi po3NnoaiIy Mo-
nsTae B 3a0€3MEeUeHHI Ha JIOKAILHOMY PiBHI TUTAHYBaHHS, OpraHi3arlii Ta Ko-
HTPOJTIO MPOIIECIB MEPEMIIIICHHSI TOTOBOT IPOAYKIIi1, iHPopMaIrii.
3asoanns po3nOAITHLHOT JIOTICTHKM HAa MIKpO- Ta MAaKpOPiBHI HABEJICHO B
Tabm. 8.1.
Tabnuys 8.1
3aBaHHA PO3MOALILHOIL JIOTICTHKHI

PiBHi Tepenik 3aBaaHb

Bubip cxemu po3moaiay MaTepialbHOTO TIOTOKY

BusHaueHHS ONTHManbHOI KiIBKOCTI PO3MOMITBUMX IICHTPIB (CKIIaIiB)
MakpopiBeHb | Ha 00CITyroByBaHii TepuTopil

Bu3HaueHHS ONTUMAJIBHOIO MiCls PO3TALIyBaHHS PO3IOALIBYOTO
LEeHTPY (CKiIamy) Ha 00CITyroByBaHiil TepuTopii

Onrumizanis popMyBaHHs MOPTQEIs 3aMOBICHb

VkIaieHHs! JOrOBOPIB 13 3aMOBHUKAMH Ha MOCTAYaHHS POy KIIiT

3abe3neyeHHs] PUTMIYHOCTI Ta JOTPUMAHHs IUIAHOMIPHOCTI peaizariii
MIPOIYKIIIT

BuBYeHHS 1 33/10BOJICHHS TOTPEO Y JIOTICTUYHOMY CEpBici

MikpopiBeHb . _— . . .
Panionanizauist napamMeTpis, CTPyKTYpH 1 IPOCYBaHHS AMHAMIYHUX Ma-

TepiaJIbHUX ITOTOKIB

Onrumizaris mapamMeTpiB i yMoB 30epiraHHs 3amaciB TOBapHOTO Xapak-
Tepy

DopmyBaHHS 1 BIOCKOHAJICHHS CHCTEMH 1H(QOPMAIiIfHOTO 3a0e3medeH-
Hsl

OpeaHizayisi po3noodinbHOI 102icmuKy BKITIOYAE:

1) opranizariro mporecy 30yTy rOTOBOT IPOAYKIIii 3 YpaXyBaHHSIM IIPHH-
[IUIIIB Ta METO/IIB JIOTICTHKH;

2) opraHizaiiito yrnpasiIiHHS 30yTOM K CYKYITHOCTI JIOTICTHYHUX OTepa-
11H, TOTICTHYHMX JIAHIFOKKIB 1 JIOTICTUYHUX CHCTEM;

3) opraHizamito B3a€MOJIi yYacCHHUKIB 30yTOBOi JISUIBHOCTi, TOOTO
Cy0’€KTiB PO3MOAUIBLHOT JOTICTUKH.
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8.2. BHyTpIlIHSA CTPYKTYpa Ta NPUHLMNN PYHKLiOHYBaHHS
KaHarsniB (NaHL0XKiB) po3noainy

Jlozicmuuna cucmema po3nooiny siK CKIaJioBa YacTUHA 3arajibHOT JIOTi-
CTUYHOI CHCTEMH 3aiiMa€ThCs YIPABIIHHSAM MTOTOKAMH TOTOBOT POAYKITT Ta
MPECTaBIISIE COOO0 BIOPSIKOBAHY CYKYIHICTD JIOTICTUYHUX OIEpAIliid, Op-
TaHIi30BaHUX Y B3a€MOMNOB’S3aHI KaHAIM (JTAHIIOKKH) po3noairy. Tomy,
[CHTPAJbHE MiICIIE B CHUCTEMi PO3MOUIBHOT JOTICTUKH 3aiiMae opraHizallis
JIOTICTHYHUX JIAHITIOTIB 1 KaHAJIB PO3MOJIiITY.

TicHuid B3a€MO3B’SI30K MApPKETHUHTY Ta JIOTICTHKH B cdepi po3moaiay
(MapKeTHHT 3aliMa€eThCsl BUSBJICHHIM, CTHMYJTIOBAHHSM 1 33JOBOJICHHSIM I10-
IIUTY, a JIOTICTUKA IOKJIMKAHA 33I0BOJBHUTH C(HOPMOBAHUN MapKETHHIOM
MOMUT 3 HAWMCHIIIMMHU BUTPAaTaMU) 3 OJHOTO OOKY, TIOSICHIOE OIICPYBaHHS B
000X JUCHUILTIHAX OJHIE0 TEPMIHOJIOTIE, a 3 1HIIOT0 — BUKJIMKAE HU3KY
MUTaHb II0/0 JOIIBHOCTI BUKOPUCTAHHS TOrO ab0 IHIIOTO TepMiHY. 30K-
pema, e CTOCY€EThCS IMUPOKO BXXMBAHOTO TEPMiHY «KaHAJ PO3MONLTY» Ta
OTOTOXKHEHHSI MOTO 3 TEPMIHAMU <JIOTICTHYHHN KaHAJ PO3IOMALTY», «IHC-
TpUOYTHBHUHN KaHAD» Ta «JIOTICTHYHHI JIAHIIO)KOK». BU3HAYEHHS CYyTHOCTI
OCTaHHBOTO BXKE PO3TIIIANIOCH B I1.3.2 TaHOTO MOCIOHUKA, TOMY 30CEPEIIMO
yBary Ha TOMY, III0 BUPi3HsE HOT0 Bil KaHATY PO3MOALTY (AUCTpUOYIii).

3anpononoBane @.Komnepom BU3HAUCHHS PO3TISAAEC KAHAN PO3ZNOOLLY
SIK «CYKYTHICTB (pipMm ab0 okpemux ocib, sKi MpuitMaroTh Ha cebe abo Jomo-
MararoTh MepeaTH KOMy-HeOyAb 1HIIOMY MpaBO BIACHOCTI HA KOHKPETHHI
TOBap abo MOCIyTy Ha iX IUIIXY BiX BUpOOHHKA 10 criokuBada» [60]. Too-
TO, B 3araJILHOMY BHIJISAJI KAHA PO3ROOINY SBISIE COOOK CYKYITHICTh MPO-
MDKHHUX JIaHOK, 10 MAIOTh BiJHOILICHHS JO MPOIECY MIPOCYBaHHS TOBAapiB 3
METOI 3a0e3MeUYeHHs IXHbOI JIOCTYIMHOCTI JIUIsi KiHIIEBUX CIIOKHBayiB. IH-
LIMMHU CJIOBAMH — L€ [UISX, SIKUM TOBapHU IEPEMIIIyIOThCS BiJl BUPOOHUKA
JI0 KIHIIEBOI'O CIIOKMBAYA.

B cnoBauky APICS HaBOIUTHLCS BU3HAYCHHS PO3HOOIIbHO20 (Oucmpu-
OymueHno20) Kanany s mo0O0i CyKymHOCTI QipM a0 iHIUBIAyaJIbHUX IiJI-
MPUEMIIIB, III0 TPUUMAIOTh YYaCTh B JOBEJCHHI MOTOKY TOBapiB abo cepricy
BiJ] [DKEpeIa MaTepialbHUX pecypciB a00 BUPOOHMKA 0 KIiHIIEBOTO CIOXKH-
Baya a0o KopucTyBaya [159]. AMeprKaHChKa acolliailis MapKeTUHTY TPAKTye
oucmpudymueHuil Kamaa S CTPYKTYpy BHYTPIIIHbO(IPMOBUX OpraHiza-
HIHHUX OJMHUIG Ta (a00) Mo3adipMOBUX arcHTIB a00 TUIIEPIiB, ONITOBUKIB Ta
puteiinepiB (po3aApiOHUX TOPTrOBLIB), Yepe3 Ky TOBap, MPOLYKT abo cepsic
JIOCTABIIAETHCS HA pUHOK [ 160]

HaBeneni BU3HAYCHHS BKa3yIOTh HA MPAKTUYHO OJMH i TOM caMuil 3MicT
OMX ITOHATH, aji¢ BIAMIHHOCTI MDK JIOTICTHYHMMH KaHaJlaMH 1 KaHalaMH
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PO3TOTy BCE X € 1 MOJIATAIOTh Y TOMY, IO OCHOBHUM 3A80AHHAM KAHATY
Ppo3n00iny € NOBEJCHHS TOBapy BiJl BUPOOHUKA JIO CIIOKHMBAYa, a JO2ICmuy-
HO20 KaHany — TPOCYBAHHS TOBAPHOTO TMOTOKY Ta 3aJOBOJICHHS IOTHUTY
CIIOKMBaYa B KOHKPETHOMY TOBapi 3 ONTHUMAaJbHHUMH BUTpaTaAMH Ta OTpPHU-
MaHHS I0OJIATKOBOT'O IPUOYTKY BUPOOHHUKOM.

JloricTuuHMi KaHAT TpUAMae BUJI JIOTICTUYHOTO JIAHITIOKKA K MITbKU
BUHAYAIOMbCSL KOHKPEMHI YUACHUKU [ TAHKU NPOYeCy NPOoCy8anHs MOBAPHO-
20 nomoKy BiJl BApOOHUKA JIO crioknBayva [96, ¢.238].

Ipuknaxg 8.1. IliampuemMcTBO-BUPOOHMK CHOPTUBHOTO OOJaTHAHHS
«WUOTAN» (M. XapkiB) Mae MMeBHY MHOXHHY BapiaHTIB peasizaiii cBOET
MpOAyKIii: O6e3rmocepeIHbO CHOXKMBAadYy Ta/abo 3a JOMOMOTOI0 OJHOTO abo
JICKITBKOX TIOCEPETHUKIB a00 (TOOTO Mae pi3HI KaHaIM po3nojaity). Y pasi
NPUAHATTS OOIPYHTOBAHOTO PIIICHHS, HANPHUKJIAA, IIOJ0 Oe3moceperHboi
CriBIpalll 3 CIOKHBavYeM (TpeHaxepHUil 3ain «Mapkoc» (M. JIMCHYaHCHK))
Ta BiAMOBa BiJ peainizauii MpoAyKLii depe3 MOcepeaHHKiB, MOBa iae Mmpo
BHOIp JoricTuuHOro Kanaimy. KoHKpeTn3allis y49acHUKIB JIOTICTHYHOTO KaHa-
ny (B JaHOMY BUIAJKY MEPEBI3HUKIB) MEPETBOPIOE OOpaHUN KaHal Ha J102i-
cmuynuil 1anyrodicox (BUpoOHUK «WUOTAN» — TiepeBi3HUK «JlemiBepi-
aBTO» — CHOXHBa4 «MapKocy)— JIHIHHO BIOPSAKOBAHY MHOKUHY YYaCHHU-
KiB JIOTICTHYHOTO TPOIIECY, 110 3/AIMCHIOIOTH JOTICTUYHI omepallii 1o JoBe-
JICHHIO 30BHIITHHOTO MaTepialbHOTO MOTOKY BiJl OJIHIET JIOTICTHYHOI CHUCTE-
MU J10 iH0i (puc.8.1).

________________________

Mo:k1uBi nepeBisHUKH
(DHL International Yxpaina» .
BrpoGHuK ciopTHBHOTO | (JleniBepi-aBTo» TpenaxxepHuii 3a1
obnagHanHA | Jp-Tajim» «Mapxkoc»
«WUOTAN» (m.XapkiB) | (Higrmii Ekcripecy (M.JIucnvaHChK)
CAT»
! Hosa ITomrray '
a)
[ il
BupoOHuk cnopTuBHOro ' [MepeBizHuK | TpenaxxepHuii 3a1
o0nagHaHHA ! o = «Mapxkoc»
«WUOTAN» (m.XapkiB) i «JleniBepi-aBTo» ! (m.JIncu4aHChK)
1
0)

Puc. 8.1. Ilpuxiiax nepeTBopeHHs JIOTICTHYHOI0 KAHAJIY (2) Ha JIOTiCTUYHMIA
JIAHIIOKOK (0)

Hapaui mo TekcTy, 3 METOIO CIIPOIEHHS BUKJIaICHHS MaTepiany, 0yaeMo
BUKOPUCTOBYBATH TEPMIH «KAHAI (TAHYIOZ) PO3NOOiny (Oucmpuodyyii)», He
3a0yBarOYX MPO BIIMIYCHI CMHUCIIOBI BIJIMIHHOCTI .
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CyKymHICTh KaHaJiB (JIAHIIOTIB) PO3MOYy CTBOPIOE PO3HOOINbHY Me-
peorcy, sKa MOXKe CKIIQIaTHCS 3 OJHOTO, JEKUIBKOX abo 0araTboxX KaHAJiB
PO3MOiTy, MPUUOMY Pi3HI KaHAIH PO3MOALTY TOBapiB MOXYTb BiﬂpiSHS[TI/ICH
3a CTPYKTYpOIO, THIIAMH TOPTOBHX TIOCEPEAHUKIB 1 TPOMIKHUX CKIIAIiB,
criocoGamn 10CTaBKU BAaHTaXiB, BUJAMH TpaHCHOpTy i T.1. CTpyKTypa pos-
MOUTEHOI MEpeKi, BUIM KaHAIB PO3MOMALTY 3aJIe)KaTh BiJ: CTPATETIYHUX,
TAKTHYHHMX LLICH Ta 337124 MiJIPHEMCTBA HA PUHKY 30yTy TOTOBOI MPOIYyK-
Iii; JOTiCTHIHOT CTpaTeru l'III[HpI/I€MCTBa BUJIIB Ta MapaMeTpiB MaTepiajb-
HUX Ta CYIMYTHIX IM HOTOKIB Ta iH. YAHHUKIB.

®opmyBaHHS KaHany (JIaHIIOKKA) PO3MOJUTY Tepenadavyae BU3HAYCHHS
HOro GHympiwHbOl cmpyKmypu, TOOTO KiJbKOCTI PIBHIB, KOHKPETHOTO
CKJIaJly YYaCHHUKIB KaHAITy Ta XapakTepy iX B3a€MO3B sI3KY.

Pigenv Kanany po3noodiny — 1ie JJaHKa JIOTICTUYHOT cUcTeMH (OyIb-SIKUi
MIOCEPEHNUK), 10 BUKOHYE PO3MOUTBHI (DyHKIII.

Ilapamempamu KaHany po3NOATY € HOTO dogaicuHa (KITBKICTh TIPOMIXK-
HUX PIBHIB MK BUPOOHUKOM 1 CIIOXKHBAYECM) Ta WUPUHA! PO32ATYIHCEHICb
(4uCII0 MOCepeIHNUKIB B KOXKHOMY PiBHI).

3a pisnesoto cmpykmyporw po3pi3HAIOTh KaHaJIW HYJIbOBOTO Ta OJHO-,
JIBO- 1 OiJIbIIIe piBHEBI KaHAIH.

B nocicmuunux kananax mynvo8o2o piHs Mix BUPOOHHUKOM 1 CHOXKHBA-
4YeM BiJICyTHI Oy/b-sIKi TOcepeTHUKU. OOHO-, 080~ i Oinbuie pigHesi o2icmu-
YHi KaHaiu BKIIOYAIOTH OMHOTO 200 NEKTBKOX MOCEPEAHUKIB (HAIIPHUKIAL,
KaHaJ, KU BKJIIOYAE ONTOBUKA, IPIOHOTO ONTOBUKA 1 pO3ApiOHOTO Tocepe-
IHHUKA € TPUPiBHEBUM). CXEeMaTHYHO CTPYKTYPY TaKUX KaHAJIB IpPEICTaBIIC-
HO Ha puc. 8.2.

3a xapaxmepom 63aem036 3Ky 1AHOK KaHATY PO3MOALIY PO3PI3HSIIOTH
mMpaouyilini Ta 6epmuKaibHo 3inmeposani kananu (puc.8.3).

TpaTuIIiHAMU € 20pU3OHMANbHI (He3ANEeHCHI) KaHAau po3nodiry, o
YTBOPIOIOTHCS 3 HE3AICKHHUX OJUH BiJl OJHOTO BUPOOHHKA Ta MOCEPETHUKIB.
Mix 4jeHaMHu TaKOro KaHaly NMaHyITh TOPU30HTAIBHI BITHOCHHH — BiJIHO-
CHUHHM MDX MiJIPUEMCTBAMU OJHOTO PiBHS (HANpHKIAZ, MK JBOMa BHUPOO-
Hukamu). KoskeH wieH KaHaly € OKpeMHM IIiIIPHEMCTBOM, sSIKE IparHe 3a-
Oe3rmeunTH co0l MaKCUMAaJIbHUI MPUOYTOK.

IIpoTarom ocTaHHIX POKiB MOPSAM 3 TPAAUIIMHUMH KaHAJIAMU PO3IOILTY
PO3BUBAIOTHLCS 1 HOBI ()OPMU BHYTPIIIHIX CTPYKTYp KaHaly, B SIKUX 3B’S3KH
(opMyIOTECS B yMOBAaxX BEpPTHKAIBHOI iHTerparii. Takumu € gepmuxanvhi
(3anescni) kanaau po3nodiny, MO CKIATAIOTHECS 3 BHPOOHUKA Ta OTHOTO abo
JIEKIIBKOX TOCEPEJHUKIB, TOB’S3aHUX OJIMH 3 OJHWUM OpraHizaliiiHUMH,
CTIMKUMHU TOCIIOIaPCHKUMH Ta 1H. 3B’si3kaMu. OJIMH 13 YiICHIB KaHaly (BUPO-
OHMK, ONTOBUH ab0 pO3ApiOHMII MOCEPENHUK), SIK MPABHUIIO, € BIACHUKOM
1HIIMX, 200 Halae M TIeBHI MpUBiIE.
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>

Bupobnux . Cnooicusau
Kanan nynvosoco pisns

> —
Bupobnux . Po3npiGruii Cnoorcueau
Canan nepwiozo pisrisi I0CEPE/THIK

Bupobnux |-> Jrosnit noce- || PoszpiGuuii P Cnoxcusau
PEIHHK HOCEPEIHNK
Kanan opyzozo piens
Bupobnux | Onrosuit Jpi6Ho- 2031piOHH},
< nocepes- [P nTouii moce” | 1ocepenHus Cnoorcusau
HUK peIHUK

‘anan mpemvoeo pieH

Puc. 8.2. CtpykTrypa KaHaJiB po3noiiny pizHux piBuis [78]

| Bupobnuk |

K )

Cnoxusau (@ Tlocepentuk TMocepenunk P Crnoxusau

a) 20PU30HMANLHUL KAHAT DOZNOOLIYV

Bupobrux

v

OnroBuii mocepeHuK 1> Po3npibHuit nocepeHuK

CrioxuBay

6) 6epMUKANbHULL KAHAT POZNOOLTY

Puc. 8.3. Ctpykrypa TpaguuiiiHux (a) Ta BepTUKAJIBHO 3iHTerpoBanux (0) ka-
HAJIB po3noainty

Pisnosudamu sepmuxanvro 3inmezpoganux Kananie po3NOAIIY €:

1) enacui (kopnopamueni) kanaiu — Bl PiBHI KaHAIly pO3MOJILTY Ha-
JIeKATh OJTHOMY BIIACHHUKOBI;

2) konmpaxmui (00206ipHi) KaHaIu — CKIAJAIOTHCS 3 HE3AJCIKHUX ITiJI-
HPUEMCTB, SKi 3IIHCHIOIOTh pi3HY AiSTIBHICTH 3 BUPOOHUIITBA Ta PO3MOILTY
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Ha 3acajiax JOBIOCTPOKOBOI cHiBIpalli (000posinbHi 06 €0OHANHHA pO30PIOHUX
mopeosux ipm, SKi QIHAHCYIOMbCS 2yPpmMosuUKamy — Ie MEPEeXKi Mara3uHiB
HE3JICKHUX PO3JIPIOHUX TOProBuXx (ipM; xoonepamusu po30opioHUx mopeo-
6yie¢ — 11¢ 00’ €JJTHAHHS PO3/JAPIOHUX TOPTOBIIB, SKI CTBOPIOIOTH CIUIBHI TiJI-
MPUEMCTBA IS 3MIHCHEHHS T'YPTOBHX 3aKYIOK, CITUTBHOT PEKIaAMHOI Misib-
HOCTI TOWIO; (PpanuaiizuHeos8i opeanizayii — 1e JIaHKa MK PI3HUMHA
eTaramH IpoLeCcy BUPOOHUITBA Ta PO3MOALTY TOBapY);

3) aominicmposani (kepoeani) kanaiu — POPMYIOTHCS OJTHUM 3 yUACHH-
KiB, 1[0 Ma€ ICTOTHY PUHKOBY TO3HIIIIO BIJIHOCHO 1HITUX YYACHHUKIB Ta KOOP-
JMHYE 1X CIUTBHY JifO.

Krnacudikamito BCbOro pi3HOMAHITTS KaHAJIB PO3MOAITY HABEJACHO B
Tabm1.8.2.

Tabnuys 8.2
Kaacudikauisi kanajiB po3nogiay

Knacudikariitna

Buau kananis
O3HaKa

- npami: 6e3nocepednbo2o Konmaxkmy (BIaCHUH 30yTOBUIA TIEpCOHAT
i BITYM3HSHI Ta 3aKOPIOHHI TOPTOBi MOCEPEAHUKH, IO HAICKATH
MAIPUEMCTBY); 0N0CEPeOK08ANO20 KoHmarmy (kopriopatuBHuii iH-
TEPHET-CAIT, TeJIEMapKETHHT Ta TUPEKT-MEHIT )

- Henpami: be3nocepedrb020 KoHmaxmy (TOProBi MPEACTABHUKU BU-
poOHKKa, Cremiaai3oBadi AUCTPUO IOTOPH, MPOJABII JOJATKOBHX
MOCIyT, OPOKEpH Ta KOMICIOHEpH — MEPCOHAN KaHAly Ii€ B iHTepe-
3aJIeIKHO BUMOT | cax CBOrO MiANPHEMCTBA,  HE BUPOGHHKA);

JI0 00CITYTOBY- , .
BAHHS onocepedko6ano2o Koumakmy (AUCTPUO’IOTOPH, WO 3AiHCHIOITH

MpoJaXk 3a KaTaJoraMy, KPyIHI PUTEHIOPH Ta MOCEPEIHULBKI iH-
TEPHET-CAiiTH, PO3TALIOBaHI HA MICHEBHX CKJIagaX TOBAPHHX 3ara-
ciB)

- 3Mimani: 3 TIEBHOIO TPYIIO0 CITOKUBAYIB BCTAHOBIIIOIOTHCS MPSIMI
3B’S3KH, a 3 IHIIUMH — HENpsMi; ad0 KOJIHM MO OJHUM BHIAM IpO-
JYKIlii KOHTaKTH 3 3aMOBHUKOM O€3MOCEPE/iHI, a MO iHIIIUM — OTI0-
CEpEeaKOBaHi.

- 2opusonmanvni (He3anexcni) — YTBOPIOIOTHCS HE3AJICHKHUMHU
OJIMH BiJ OJJHOTO BHPOOHHMKOM Ta IMOCEPEAHHKAMHM; IM MpUTAMaHHi
TOPU30HTAJIbHI BIAHOCUHM, [0 BUHHKAIOTH MIXK IMIANPHEMCTBAMHU
3a cryneHem B3a- | OAHOTO piBHs (HAIIPUKIIAA, MK IBOMa BUPOOHUKAMH).

€MO3B’SI3KY BXIA- | . 6epmMuKaIbHi (3anexcHi) — yYTBOPIOIOTHCA 3 JIAHOK 13 BEPTHKAIb-

HHUX JIAHOK HUMH BiJHOCHHAMM, TOOTO IMiIPUEMCTB, 110 3HAXOAATHCS Ha PI3HUX
PiBHSX KaHalTy pO3MOAiTy (HampuKiIal, MK BUPOOHUKOM Ta AWIIE-
pom). Haiivacrinre, ouH 3 y4acHHMKIB KaHAJy PO3IOJUIY € BIACHH-
KOM 1HIIIHX.

! Tmpext-meiin — (anrn. direct mail — Tpsiva ajipecHa TomITa) — MpsMa MOMITOBA peKIamMa
TOBApIB 1 MOCIYT, IPOAAXK SKUX 3IHCHIOETHCS LIIIXOM IOLITOBOI MEPECUIIKH Y PEKIAMHUX MOBif-
OMJICHB IIPO TOBAPH i HOCIYTH KOHKPETHUM IOTCHIIHHUM TOKYTIIIAM.
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Knacudikauiiina

Buu xanaiis
O3HaKa

3a KUIBKICTIO piB- |- 0e3 nocepeonuxia:

HIB HYIb0B020 PIGHS — XAPAKTEPU3YEThCS BIJACYTHICTIO MOCEPEIHUKIB

(psiMa B3a€MOJIis BUPOOHHKA 3 CHOXKUBAYEM )

-3 nocepeduukamu:

bacamopisnesi Kanaiu — BHU3HAYAIOTHCS KITBKICTIO MOCEPESIHHUKIB
(omHO-, 1BO-, TPH- PIBHEBI KaHAJIN)

- nocmitini;

- 00620MepPMIiHO6I;
3a yacom aii . .
- nepioouunoi 0ii;

- pasosi .

- IPAMO2O 38 3Ky — XapaKTEePHUM € PyX TOBapiB BiJl BUPOOHUKA JI0
CIIOXKHBAYA;

3a HanpsIMKOM - - -
PyXy ToBapiB |- 360POMHO20 36 A3KY — nepen0avaroTh iCHYBaHHS JABOX IMOTOKIB —

TOBapiB BiJ BUPOOHHKA JIO CIIOKMBaya Ta BTOPUHHOI CHPOBHHHU Bij
CIOXKUBAYa JI0 TOBAPOBHPOOHHKA.

. - 306MiWHI — YTBOPIOIOTHCS MDK PI3HUMH HiIIPHEMCTBAMH 1 Gop-
3a micuem dop- MYIOTBCS 32 MEXKaMHU I1IPUEMCTBA;
MyBaHHS — — - -

- 6HymMpiwHi — YTBOPIOKOTHCS MK MiZPO3/IIJIaMHy MiAIPHEMCTBA.
- 2106abHI;

3a puHKamu 00- . .
- pecionanbHi,

CIIyrOBYBaHHS

- JIOKAJIbHI.

Dynkuyii Kananie po3nodiny: NOCTIIHULIEKA podoTa 13 300py iHpOpMa-
1ii, HeOOX1THOT JUIS TUTaHYBAaHHS PO3MOJUTY MPOIYKINI Ta MOCIYT; CTUMY-
JOBaHHS 30yTy LIJISXOM CTBOPEHHS 1 MOMIMPEeHHA iH(popMalii npo ToBapH;
BCTAHOBJICHHS KOHTAKTIB 3 MOTCHIIHHIMH ITOKYIISIMH; TIPUCTOCYBAHHS TO-
Bapy J0 BUMOT IMOKYIIIIB; IPOBEJCHHS MEPEroBOPIB 3 MOTCHIIHUME CIIO-
JKUBa4YaMH MPOJYKIIil; OpraHi3ailisi ToBapopyxy; (iHaHCYBaHHS MEPEeMilllCH-
HSl TOBapiB KaHAJOM PO3MOALTY; MPUHHATTS Ha ceOe pU3UKIB, OB’ SI3aHUX i3
(yHKIIOHYBaHHSIM KaHay [67].

Bci abo wacTuHy 3a3HaueHUX (QYHKIIH MOXe B3ATH Ha ceOe BUPOOHHK,
TOJIl BUTPATH BUPOOHHUKA 3pOCTal0Th. Yepes crerianizaliito NocepeTHHIbKIX
OpraHizaiiii BOHM HEPiJIKO BUKOHYIOTh MepepaxoBaHi (hYHKIIT KaHAJIB pPo3-
MOJTUTY TOBapiB e(heKTUBHIIIIE.

Kpwurepii, siki BU3Ha4at0Th €()EKTUBHICTh JTISUTBHOCTI KaHAJIB PO3MOILTY,
HaBeJeHo B Ta01.8.3.
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Tabnuys 8.3
Kpurepii eekTHBHOCTI KaHAJIIB po310ALTY

Kpurepii edpexruBrOCTI

CyTb KpHTEpiI0 ePEeKTUBHOCTI

JoctynHicTs iHbOP-
Marit

3aTHICTH CTBOPUTH i 3pOOUTH JOCTYITHOIO JJISI CIIOKMBAYIB 1H-
(opMmallito 11010 HAABHOCTI TOBApy, YMOB i CTAHY BUKOHAHHS
3aMOBJICHb

Iponenypa Hanaro-
JDKEHHS TIJIOBUX Bi-
HOCHH

3pyHHICTb POLE/yPH 3aMOBJICHHSL, IOBEPHEHHS TOBAPIB, 00~
PMIICHHS KPEANTIB, IIATHKHAX JOKYMEHTIB

Tepmin moctaBku

Yac 3 MOMEHTY 3aMOBJICHHS O MOMEHTY HOr0 BUKOHAHHS, TOO-
TO OTPUMAHHS 3aMOBJICHHX TOBapiB

HapiiiHicTe mocTaBKU

31aTHICTh MIATPUMYBATH HEOOXIHI 3a11acy TOBAPIB IS IIBU/I-
KOT'O 1 TOBHOTO 33/I0BOJICHHSI TTOTPEO CIOKHUBAYiB

TouHICTh BUKOHAHHS
3aMOBJICHb

Mipa BiAIIOBITHOCTI OTPUMAHOTO CIIOYKHBAa4YeM 3aMOBJICHHS
YMOBaM yTO/IH

Bpak ymkomkensb

BinnoBigHicTh (Gi3MYHOTO CTaHy TOBApIB, SIKi TOCTABICHI CIIO-
KHBavy, YAHHUM CTaH/IapTam

O6cnyroByBaHHs

HasiBHiCTh cHCTEMH HaJIaHHS BiAMOBIAHUX MOCIYT CIIOKUBAYAM:
LICHTpaNi30BaHa J0CTABKa, yaKOBKa, iHHOPMYBaHHS TOILIO.

Kananmu posnoniny gopmyromsca 3a nacmynuumu

npunyunamu: 1)

cy0’€KTiB PHHKY, SIKI JIFOTh y CTPYKTYpl KaHAIy, MOKHA BHIYYUTH a0o 3a-
MiHNUTH; 2) Ti QyHKIIT, SIKi BAKOHYBAJIN BUKJIIOUYEHI Cy0’€KTH, HE MiUIATal0Th
BHKJIIOUCHHIO; 3) y pa3i BHKIIOYEHHsS Cy0’e€KTa 3 KaHAIy PO3IMOILTy HOTO
(yHKIIT TepexoAaTh 10 IHIINX YIACHHKIB.

OyHKIIOHYBaHHS JIOTICTUYHUX JIAHIFOKKIB PO3MOMINY 0a3yeTbesi Ha
HPUHYURAX: CUCTEMHOCTI, CTIMKOCTI, THYYKOCTIi, aJalTUBHOCTI Ta e(heKTUB-

HOCTI (Tabu. 8.4).

Tabnuys 8.4
Ipuanuny ¢pyHKUioHyBaHHS JIOTICTHYHUX JIAHIIOKKIB PO3NOLTY
IIpunnunu CyTHiCTb
cucmemHicmb OKpEeMO B35Ta OIEpaIlisi HE CTBOPIOE JIOTICTHYHOTO JAHIIOXKKA, BIiH
BHHMKAE JIMILE B [IEBHOMY CTaHi JIOTICTHYHUX ONepariif
cmitikicmy 3IaTHICTH 30epiraTucs A0 MOBHOTO BUKOHAHHS 3aBIaHb 1 opraHizamii
2HYUYKICmb 3MIHHICTb JIAHOK JIAHIF0)KKA 3 yPaxXyBaHHSIM 3MIHH 3aBJIaHb 1 PyHKIIH
adanmuenicmy | HACTPOIOBAHHS €JIEMEHTIB JIAHIFOXKKA HA 3MIHIOBAHY KOH IOHKTYpPY
PHHKY
egpexmuenicmsy | TAHIIOKOK 30€piracThCs 10 THX Mip, TOKH L€ BUTIIHO BCiM ii yyac-
HHKaM
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BukopuctanHs KaHaJiB PO3MOAUTY HaJgae BUPOOHUKAM IEBHI hepesazu
[73]: exoHOMIO (DiHAHCOBHX KOINTIB Ha PO3MOJLI MPOAYKIIi; MOXKIHBICTD
BKJIQJICHHS 3€KOHOMJICHUX KOIITiB B OCHOBHE BHUPOOHHIITBO; MPOAAXK IPO-
JYKIIii OUTBII e(i)eKTI/IBHI/IMI/I croco0amMu; BUCOKY eq)eKTHBchTb 3a0e3reveH-
HSl IIUPOKOT MOCTYMHOCTI TOBAapy 1 JOBEICHHS HOTO 1O IUILOBUX PUHKIB;
CKOPOYEHHS 00CATY POOIT 13 PO3MOALTY MPOAYKIII.

8.3. IloricTnyHi nocepeaHMKN B AUCTPUOBYLIT, iX
Kknacudikauis Ta PyHKuUiT

[MocepenHUIITBO 3aiiMae KIFOUOBE MicCIe B OpraHizallii eKOHOMIYHHX Bif-
HOCHH MK Cy0’€KTaMH PUHKY, CTBOPIOIOYM HAHOUIBII CHPUATINBI YMOBH
JUTSL YCIX YYaCHHUKIB TPOLIECY TOBAPOPYXY 3 YPaXyBaHHSIM IX MOXKIHUBOCTEH
Ta iICHyI0UOi Ha PHHKY CKOHOMIYHOI CHTYyaIii. 3a paXyHOK ITOCEPEIHHUIITBA
3a0e3MmeuyeTbes PO3LMIMPEHHST PUHKY 30yTy, MiABHILYETHCS HAIIHHICTD MO-
CTauaHHS Ta SKICTh OOCIYrOBYBaHHS KIHIICBMX CIIO)KHBAdiB. 3a JaHUMH
MiKHapoHUX JpKepel, 10 80 % cBITOBOTO 00Iry TOBapiB 1 MOCIYT 3/IHCHIO-
€ThCS 32 JOTIOMOTOI TIOCEPEIHUKIB [25].

VY paMkax JOTiCTHKH PO3TIISAA€ThCS MPoOIeMa IUBUTI30BAHOI0, CKOHO-
MIYHO BHITPAaBIAHOTO MOCEPEAHUNTBA. Y 3arajJbHOMY BHUILIII ITOCIYTH I0-
CepemHuKa € 3aTpeOyBaHUMHU, SKIIO IX BapTICTh HIDKYE BIACHUX BHUTpAT Ha
BHUKOHAHHSI aHAJIOT1YHUX POOIT, MPOMOHOBAHUX MTOCEPETHUKOM.

Iocepeonux — e diznyaa abo ropuaNIHA 0c00a, IO CIPHUSIE BCTAHOB-
JICHHIO JUJIOBUX 3B’S3KiB MiX BUPOOHUKAMH MPOAYKIIii, MPOJABISIMU I[IHHUAX
MarnepiB, 3 OJTHOTO OOKY, 1 CIIOYKUBAYaMH — 3 1HIIIOI.

Jozicmuunuii nocepeonux — 1e ¢iznyna abo wpUANYHA 0coba, 10
BHKOHYE€ JIOTICTHYHI oreparlii, HaOJIMKaro4yd TOBap Ta MPaBO BJIACHOCTI Ha
HBOT'O JIO KiHI[CBOT'O CIIOXKHMBAaYa.

JloricTHuHi OCEpeTHUKH 3a0€3MEeUyOTh ONTHMAIbHY CUCTEMY (i3UIHO-
TO PO3MOAUTYy Ta MIATPUMKU TOBAPONOTOKIB IUISXOM BHUKOHAHHS (DYHKIIIH,
SIKI YKPYITHEHO MOJKHA PO3JIIMTH Ha: (QYHKIIT (omepariii) (pi3HIHOTO po3Io-
niny; ¢GyHKIIT 0OMiHy (KymiBIi-IpoJaxy); MATpuUMYIodi QyHKII{ (cTanga-
pru3anii sikocti aucTpuOyMii, ¢iHaHCyBaHHS, iHGOPMAIIHHOT MIATPUMKH,
CTpaxyBaHHS pU3UKIB 1 T.11.) [86].

[TocepenHukaMu B omneparisax @izuunoco po3nodiny € pi3Hi crerianizo-
BaHI TPAHCIOPTHI, EKCIICAUTOPCHKI, TPAHCIOPTHO-EKCIICAUTOPCHKI (JIoTic-
THYHI) QipMu, KOMIaHil (I3UYHOTO PO3MOLTY, BAHTAXHI TEPMIHAIM 1 Tep-
MiHaJBbHI KOMIUIEKCH, BaHTaXXHI PO3MOJUIBHI IEHTPH, MiANPUEMCTBA II0
COPTYBaHHIO, yITAKYBaHHIO TOTOBOI MPOJYKIIii, BaHTaKomepepoOIli Ta iHIIi
i ITPUEMCTBA.
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Cepez[ TOCEPETHUKIB Y JII/ICTpI/I6yui'1' IO BUKOHYIOTh NiOMpUMyioui gyH-
Kyii, MO’KHA Ha3BaTH Hl,I[HpI/ICMCTBa if ycTaHOBH (DIHAHCOBOTO CEpBICY (6aH-
Ki, (IHAaHCOBI KOMIIaHii, KIiPHHIOBI i PO3PaxyHKOBI LEHTPH i KOMMaHii i
T.n.), mignpuemctBa  iHQopMmarniiiHoro  cepBicy  (iHpopmariiHO-
JWCIICTYEPCEK] LICHTPH, OGYHCIIIOBAIBHI LIEHTPH KOJEKTHBHOIO KOPHCTY-
BaHHSI, I IPHEMCTBA 3B ;13Ky 1 TeeKoMyHiKalli i T.I1.), CTPaXoBi KOMIIaHii,
YCTaHOBH CTaHJapTH3aLi, JTilleH3yBaHHs i cepTudikanii i T. 1.

LlenTpanpHe MicIe ceperl JOTiCTHYHHUX MMOCEPEAHNKIB Y TUCTPHOYIIT 3a-
HWMAIOTh mMop2o6envHi nocepeonuK, siKi KpiM 0e3MocepesiHbO (yHKYil 0OMi-
HY (Kynieni-npodasicy) ToBapy MOXYTh BUKOHYBATH W 1HII BHI€3a3HAYCHI
yHKuii, HANPUKIAA, TPAHCIOPTYBAHHS, CKCICAMPYBAHHS, CTPAXyBaHH,
BAHTAKONEPEPOOKH, YNPABIIHHS 3aNacaMi, KPEAUTHO-(iHAHCOBOro 0beity-
TOBYBaHHSI, TIEPEIIPOJAKHOTO 1 MICISIPOJAXKHOTO CEPBICY 1 T. iH. 3aBIsSKU
TOPrOBEIBLHUM IOCEPEIHUKAM I IIPUEMCTBA-BUPOOHHKH PO3IIUPIOIOTH PH-
HKH 30yTy Ta aCOPTUMEHT TOBapiB, aKTUBHO PEaTi3ylOTh TOBApH, MIBUIIIC
pearyioTh Ha 3MiHy TOIIHTY, [0 3yMOBIIOE 30UIBLICHHS TOBapOOOiry, a oT-
Xxe, 1 X T0X0miB Ta MPUOYTKiB.

JlorictuuHi mocepeqHUKH 3a0€3MeUyOTh TOCTYIHICTh TOBApIiB ISl TOP-
TOBEJIbHHUX MOCEPEIHUKIB Ta 1X KIIIE€HTIB, YTBOPIOIOUH KaHAIN PO3MOILTY Pi-
3HMX PiBHIB, IIUPOTH Ta TJIUOUHHU.

Opranizariiiai pOpMH TOProOBEIbHUX MOCEPEIHUKIB BHIUIIOTHCA B 3a-
JISKHOCTI BiJl TOTO, YU BIJIOKPEMJIFOIOTHCS BOHHU BiJl BUPOOHHUYHUX MiNPH-
€MCTB CKOHOMIYHO 1 4M 3/100yBalOTh BOHH IIPaBO BIACHOCTI HA TOBap IpHU
BHKOHAHHI MOCEPEIHUIIBKOT AISUTbHOCTI. Y 3B’S3KY 3 IIUM yC€ PI3HOMAHITTS
TOPTOBEJIbHUX MMOCEPESIHHUKIB MOYKHA MPUBECTH 10 JCKUIBKOX THIIOBHX Op-
raizariiaux Gopm:

1) Mocepennuku, 1o 3100yBarOTh MOBHE MPAaBO BIACHOCTI HA TOBap (He-
3ANeHCH NOCepeOHUK: TACTPUO IOTOPH, JUIIEPH);

2) IMocepennuky, mo 3700yBalOTh YaCTKOBE MPaBO BIACHOCTI Ha TOBAp
(nocepeonuxu-npedcmasnuxu: 30yToBi QLTI HezanedcHi nocepeoruku: Ko-
MiciiiHi ipMu, areHTChKi hipMu);

3) IMocepemuuky, mo He 3700yBalOTh NPaBO BIACHOCTI Ha ToBap (noce-
peonuKu-npedcmagruKu: OPOKEPCHKi MPEACTABHUIITBA; HE3AIEIHCHI Nocepeo-
Huku: Opokepchki GipMu a00 MPOCTO OPOKepH).

Knacudikaiiis TOproBeIbHUX MMOCEPETHUKIB 3/IMCHIOETHCS HAa OCHOBI
CIIOJTyYCHHS IBOX O3HAK: BJI YUHOTO IMEHI MPAIIOe MOCEPETHUK; 3a Ui pa-
XYHOK ITOCEPETHUK BeJie CBOI omepailii. BiioBiTHO BUILISIOTh YOTUPH BU-
/i TOPTOBENBHUX MMOCEPEIHUKIB: Ouiep — TPAIIOEe Bi,[[ CBOTO IMEHI U 3a
CBIlf paxyHOK; Oucmpuo 1omop — NPAIIOE Bil UyKOTO iMeHi # 3a CBiff paxy-
HOK; KOMicioHep — TIPAllioe BiJl CBOTO IMEHI i 3a UyKuil PaXyHOK; acenm,
Opokep — TIPALIOE BiJ] 4y)KOT0 iMEHi 1 3a 4yXuil paxyHOK (Ta0u.8.5).
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Tabnuys 8.5

Kaacudikauis ToproBeibHUX nocepeHUKIB 3a IX OCHOBHUMH 03HAKAMH

Bijg un- .
S 3a ynit Bun nocepe-
foro KopoTka xapakTepuctuka
- paxyHOK JTHHKA
iMeHi
Bix Crae BIACHIKOM TOBAapiB IiCIIsi HOBHOI OIIATH
CBOTO 3a CBI e MOCTaBKHU. B JjorictuyHOMy JaHIIOry 3aiiMae
iMeHi paxyHOK P Mmicne, HaHOuTBII HAOMMKEHE [0 KIHIEBHX
CTIOJKHBAMIB.
3a3BUyaii OTPUMYE BiJ BUPOOHHKA MPABO TOP-
Bin uy- 3a il e I'yBaTH HOro NPOAYKII€0 HA NEBHIH TepuTopii
JKOTO s Ha TIPOTSA3i EBHOTO TepMiHy. B morictuanomy
PR paxyHOK Tpub’1oTop " . ;
iMeHi JaHIIOTY 3aiiMae Micle MDK BHPOOHHKOM Ta
JIHIIEPOM.
Bix 32 9 He e BnacHukoM mpomaBaemoi mpoxykmii. €
Y - MOCEPETHUKOM TiIbKM [UIs1 BUPOOHHKA, a He
CBOTO JKHH pa- KOMICioHep . B
iMeHi XYHOK AUl KIHLEBOTO  CIIOXMBAYa. HWHAropoJy
OTpUMYE€ y BUTIISII BIICOTKIB.
Buctynae B sikocTi nmpencTaBHUKa abo momid-
Binx uy- 3a yy- HUKa T0CTaYajbHHUKA MPOAYKIIT, BiJ 4YUHOro
JKOTO KU pa- areHT iMEHI Ta 3a UM PaxyHOK YKIaJaloThCs yTOAN.
iMeHi XYHOK Bunaropopay oTpuMye y BUIIISI BiZICOTKIB Bij
CYMH YTOJIH.
. He mepeOyBatoTs B HOTrOBipHUX BiJHOCHHAX 3
Biguy- | 3awuy- peoy > B X PHUX BLI ’
o ’KOJIHOIO 31 CTOPIH YroJH Ta JiI0Th Ha OCHOBI
AKOTo KUH pa- Opoxep =
P OKpEeMHX JIOpy4eHb. [X 3amaua — 3BecTH KOH-
iMeHi XYHOK .
TpareHTiB.

Aunepu — ue ontosi, pmme PO3IpiOHI MOCEPEHUKH, SIKi BEAyTh OIIe-
pamii Bix cBOrO iMeHi i 3a cBilf paxyHOK. ToBap 3aKyHnOBY€ThCS HUMH 32 J0-
TOBOPOM MOCTaYaHHsl. TakuM YHHOM, JIMIICp CTA€ BIACHUKOM NPOYKLLi mic-
Jisl TOBHOI OIUIATH ITOCTAaBKH. Bl}lHOCI/IHI/I MiXK BHPOOHHMKOM 1 JUJIEPOM
MIPUIHHSIOTECS MICIIST BUKOHAHHS BCIX YMOB 32 JOTOBOPOM TocTtadanHs. Ox-
HaK B3a€EMHHU BHPOOHMKA 3 JHJICPAMH OCTaHHIM 4acoM 3700yBaroTh Pi3HO-
MaHITHI (OpMH Yepe3 TparHeHHs BUPOOHHKIB (pOPMYBATH BEPTUKAIbHI Ka-
Hamu posnofiny. [lpu 1pbOMy Juiepu CTalOTh BIIACHUKAMHU IPHBINICIB,
MOEIHYIOUH Y CBOIX pyKaX psiI IMOCIITOBHHX €TaIliB IMPOIeCy BUPOOHHUIITBA i
po3nofiny. Y JOriCTHYHOMY JIaHLIO31 AUJIEpU PO3TallOBaHi HaOmmx4ue 10
KIHIEBUX CIIOKMBAYiB.

Po3pi3usioTh 1Ba BUaM AuiepiB. EKCKIIIO3UBHI TUIIEPU C €MUHUMHE TIPE]I-
CTaBHUKaMH BUPOOHHWKA B JIAHOMY PETIOHI Ta HAJJICHI BUKIFOYHUMH ITpaBa-
MU IIOJI0 peanizalii Horo npoaykiii. [lwiepu, siki criiBpoOiTHUYAIOTh 3 BU-
POOHMKOM Ha yMOBaxX (ppaHIIN3H, HA3UBAIOTHCS aBTOPU30BAHUMH.
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Jucmpué’tomopu — onToBi Ta po3ApiOHI MOCEPENHUKH, SIKI BEAyTh
ormeparrii BiJi iMeHI BUPOOHMKA 1 3a CBIil paxyHOK. SIK MpaBHJIO, BUPOOHHK
HajJa€e AUCTPUO IOTOPY MPaBO TOPryBaTH CBOEIO MPOAYKIIEIO HA MEBHIN Te-
PHUTOPIT 1 MPOTATOM MEBHOTO TepMiHy. TakuM YWHOM, JTUCTPUO FOTOpP HE €
BJIACHUKOM TIPOJYKIIii. 3a JOroBOpOM BiH HaOyBae mpaBa Ha MPOJAXK MPOIY-
kiii. Jluctpu6’roTop MOXe JiSATH 1 BiJl CBOTO iMEHi. Y IIbOMY BHIIAJIKY B pa-
MKax OTOBOPY IO HAJaHHs MMpaBa Ha MPOJaX YKIAJA€ThCs JOTOBIp MOCTa-
YaHHs. Y JIOTICTHYHOMY JIAHITFO31 JUCTPUO’IOTOpU 3a3BUYall 3aiiMaroTh
TTO3UIIII0 M’k BUPOOHUKOM 1 TUIIEPAMHU.

Komicionepu — 11e onToBi Ta po3apiOHI MOCEPENHUKH, SKI MPOBOJSATH
orepariii BiJi CBOro iMeHi Ta 3a paxXyHOK BHUpoOHHUKa, KomicioHep He € Biac-
HHUKOM MpOAyKIii. BupoOHuk (a00 KOMITEHT y JaHiii onepaii) 3aJnuIaeTbest
BJIACHUKOM TMPOJYKIIIT JI0 ii mepenayi i oraTy KiHIIEBHM criokuBadem. J{o-
TOBIp Mpo MOCTavaHHS MPOXYKIii yKIamaeThes BiJ iMeHI komicioHepa. Ta-
KHM YHHOM, KOMICIOHEp € T0CEPETHUKOM TUIBKH JIJISE KOMITEHTA, a HEe IS
KIHI[EBOTO CII0KMBAYa, IPOILI SIKOTO NEPEPAXOBYIOTHCS HA PAXYHOK KOMiCi-
ouepa. IIpy 1bOMy PH3HK BHITQIKOBOIO TCYBaHHs 1 BTpaTH MpOIyKii Jre-
KUTh Ha KoMiTeHTi. KomicioHep 3000B’sA3aHuil 3a0e3meyuTH 30epeKeHHs
ToBapy. BiH BinoBizae 3a BTpaTy ab0 YIIKOJDKCHHS NPOIYKIIT 3 BUHU KOMi-
ciOHepa Bunaropoaa xomicioHepy BHUILIAYY€ThCS 3a3BHUYai y BUTJISAI Bif-
COTKIB BiJl CyMH IPOBE/ICHOT onepaun a00 SK PI3HHIA MiX IIHOO, TPHU3HA-
YCHOT KOMITEHTOM, 1 LiHOIO peatisallii.

Aeenmu — TIOCEpETHUKH, SIKi BUCTYHAIOTH SIK MIPEACTaBHUKH a00 MoMi-
YHHKH 1HIIOT OCHOBHOI IIIOJI0 HEOTO 0CO0M (IIpHHIHIIANA). SIK MpaBmiIo, are-
HTU € IOPUIUYHIMHU 0co0aMu. ATEHT YKJIaJae yroau Bifl iMeHi 1 3a paXyHOK
MpUHIHIIANA. 32 00CATOM ITOBHOBAKEHD ar€HTH MOIUIIOTHCS HA JIBi KaTero-
pii. YHiBepcanbHi areHTH 3A1HCHIOIOTH OY/b-SIKi IOPWAMYHI il Bij iMeHi
TpHHIATAA. FeHepaan areHTH BKJIQJAIOTH TUTBKU yTOJH, 3a3HAa4YEHI B JI0-
py4cHHI. 3a CBOI IIOCIyIH areHTH OTPUMYIOTH BUHATOPOALY SIK 3a Tapu(amy,
TaK i 3a JOMOBJICHICTIO 3 MpHHIMIATOM. Haif6imbur PO3MOBCIO/KCHHH BHL
areHTChKOI BUHATOPOAU — BiJICOTOK BiJl CYMH YKJIQJICHOI YTO/IH.

bpokepu — mocepeTHUKH MIif] Yac YKJIQTaHHs YTOI, SIKi 3BOJSTH KOHTpa-
reHTiB. bpokepum He € BIIaCHHKaMH MPOAYKINi, sSK amwiepuw ado Iuc-
TpUO I0TOPH, 1 HE PO3MOPAKAIOTHCSA MPOIYKII€I0, SIK TUCTPUO IOTOPH, KO-
MicioHepu abo areHTH. Ha BisMiHy Bia areHTiB, OpoKepH He mepeOyBaroTh ii
JIOTOBIPHUX BiTHOCHHAX 3 JKOJHOIO 13 CTOPIH yroJH, SIKY YKJIAAAI0Th, 1 AII0Th
JHIIE HA OCHOBI OKPEMHX JOpYdYeHb. BpoKepiB BHHATOPOKYIOTh TiJIBKH 32
MPOJIaHy MPOJIYKIIiIO, iX TOXOAW MOXKYTh (DOPMYBATHUCS SIK IEBHUN BiZICOTOK
BiJl BaApTOCTI MPOJAHUX TOBapiB a00 sK (hiKCOBaHA BHHArOpOJa 3a KOXKHY
MIPOJIaHy OJMHUIIIO TOBAPY.

KinbkicThb 1 THIT TOCEPETHUKIB BUSHAYAETLCS MUNOM CUCEMU PO3NO0I-
JIy: IHTGHCUBHUH, €KCKJIIO3UBHUI Ta CEJICKTUBHUH. [nmencugnuil po3nooin
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nependayae 3a0€3MeUeHHs 3anacaMy MPOAYKINi SKOMOTa OiNbIIoi KiTbKOCTI
TOPTOBHUX MIATIPHEMCTB. EKcKkmiozuenuii posnodin Tiepeadadac HABMUCHO
00MEXeHY KUIbKICTh MOCEPEIHHUKIB, SIKI TOPryIOTh JAaHOIO MPOAYKIIEIO B
Mexax 30yToBUX TepuTopii. CenexmusHuii po3nodin — Ne JCIo CepeaHe
MIXK METOJIaMHU IHTEHCUBHOT'O Ta €KCKIIIO3UBHOTO PO3IOALTY.

CHoOHYKaTbHIUM MOTHBOM JI0 KOOpOuHayii i inmezpayii B JOTICTHYHOMY
JIAHIFOXKKY PO3MOUTY CIIY>KUTb IiIBUILEHHS 3aralbHOi KOHKYPEHTO3/IaTHO-
cTi. Lle 00yMOBIIEHO THM, M0 CITIBPOOITHUIITBO:

Mo-TIepIIIe, BeJe O CKOPOUYCHHS PU3UKY i 3HAUHOMY POCTOBI €(PEKTUBHO-
CTi yChOTO JIOTICTUYHOTO TMpoliecy. Jst BCTAaHOBJICHHS TiCHOT B3aeMOJIii T0-
TpiOHMI TOOpe HaNaroHKeHUH 0OMiH 1H(OpPMAIIIEI0 MIXK KITFOUOBHMH ydac-
Hukamu. [IpudoMy BiH HE MOBHHHHI OOMEKYBATUCS JIUIIE 3BEJACHHIMHU TIPO
YTOH, O YKIaJalThes. He MeHII BaKIHMBO, 1100 (ipMH MOAUISIIHCS OJWH
3 OJTHMM CTpaTeriuyHoio iHdopmami€ero, Ha OCHOBI SIKOT BOHH Moriu 6 Oymy-
BaTH CITUIBHI TUIaHW. BiamoBigHO 1o 1€l ijel, crmiBpoOITHUITBO B 00IacTi
iH(popMaliiiHoro oOMiHy gornomarae gpipMam poOUTH Te, 10 MOTPiIOHO, IPHU-
YoMy MIBUIIE 1 Kparie.

BO-ZIpyTe, 3aro0irae HeMmpoOIyKTUBHUM BUTpaTaM, AyOitoBaHHS Aild. Bemuki
00cCsTH 3araciB, XapakTepHi JJIsl TPAUIIIHHNX KaHAIB PO3IIOJIUTY, CITOIYYCHI 3
BUCOKUM pusuKkoM. [HdopmauiiiHuii oOMiH 1 CHijibHE TJIAHYBaHHS CIIPUSIOTH
YCYyHEHHIO (200 ,IPUHANMHI, CKOPOYEHHIO) TAKOTO PH3HKY, 3B’SI3aHOTO 3 HEBU-
TIpaBIaHAM 3aBHIICHHSIM PiBHS 3amaciB. GakTHIHO, TIPH T00PEe HANIArOKCHOMY
iHpopmaniiiHomy 0OMiHi i IpaBUILHOMY BUKOPUCTaHHI i€l iH(popMmartii Bix 0i-
JIBIIOT YACTHHM 3aIaciB Ha MPOMDKHUX JUISTHKAX KaHATy — MK 3aBEPUIICHHIM
BUPOOHMIITBA 1 CTIO’KMBAUEM — MOXHA O30y THCSL.

3HayHa KUTBKICTh PI3HOMaHITHUX HOCGpeILHI/IKiB B PO3MOIITbHIN Mepe>1<i
00yMOBIIIOE 3HAUYHI MPOOJEMH B Tany3i NPUAHATTA ¢()EKTUBHHX plmeHL
OcHoBHa mpo0iema CTOCYETECs Y3rOUKCHHS JIOKAaNbHHX 3aBJaHb 1 IUIeH
MOCEPEAHUKIB 31 CTPATETiYHUMU IJISIMH ITiIPUEMCTBAa BHpPOOHUKA. Kpim
TOr0, B KOXHIN (DYHKITIOHAJBHIM TPYIi MOCEPETHHUKIB TEXK € CBOI CKIaJHI
B32€MOBIAHOCHHHU.

3arajoM BCi B3a€MOBIJIHOCHHU MK IOCEpPEIHUKAMH, SIKi (DOPMYHOThCS
HABKOJIO Ii€l TPOOIEMH YMOBHO MOYKHA PO3IUTUTH HA KOONepayito, KO-
Kkmu 1 koukypenyito. Koomnepaiiisi mposiBISIETCS B TOMY, 110 (hipMu mocepe-
HUKH, K BUKOHYIOTh OJTHAKOB1 a00 pi3HI JIOTICTHYHI Omepalii B JUCTpHOY-
1ii, 00’ €IHYIOTh CBOT 3yCWIIIS JUId JAOCSTHEHHS crijbHOI 1. Kondmikti
BHHHUKAIOTh TOJI, KOJU MOCEPEIHUKNA MAIOTh CYNEpewInBI I, SKi CTOCY-
FOThCSL OJIHIET 1 Ti€T %K camoi 001acTi po3moAlTbYOo1 oricTukU. CynepHUIITBO
MDXK OKpPEMHIMH TIOCEPEeTHIKAMU B MEXaxX OJHOTO PO3MOJITBIOTO KaHATY, Ui
MIX OKpEMHMH KaHaJlaMU (JOPMY€E KOHKYPEHIIIO.

[TepeBaxkHO HeBenMKi (QipMHU-TIOCEPEIHUKH, SKI HE MOXYTh CaMOTYKKH
3MaraTvcs 3 JiiepaMy BCE 4YacTillle B KOHKYPEHTHi O0OpoThOi BUKOPUCTO-
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BYIOTh HOBI (popMU s10cicmuunoi inmezpayii Mixk co00r0 1 3 TOBApOBUPOOHU-
kamu. OcHOBHUMH (hopMamu Takoi iHTerparii € [120]:

- Mo/iBiifHA AUCTPUOYLis — BUPOOHHUKH JOCUTH YaCTO BUKOPHCTOBYIOThH
OJIHOYACHO JIBa PO3NOJIUILHUX KaHAM, B IKHX NPAaKTUKYIOTh PyX TOBapiB 31
3MIHHOIO 1IHTEHCHUBHICTIO;

- B3a€MOBIJIHOCHHU 3 CKCKJIFO3UBHUMH ITApTHEPaAMH — Bce JacTinie ¢ip-
MHU-BUPOOHUKH 3allyyalOTh JO CHiBIOpali eKCKIIO3UBHUX MOCEPEIHUKIB,
SIKMM HAJIAF0Th BUKJIFOUHE MPABO Ha 3/1IHCHEHHS IIeBHUX JIOTICTHIHUX (PYHKIIIH;

- OXOIUICHHSI BU3HAYCHOT IPYITH TOTOBOT MPOAYKIIii 200 TOBapHOI HOMCH-
KJIaTypH (BepTUKANbHA IHTErpamis) — B LIbOMY BHUMAAKY IMOCEPEIHUKHU IIpa-
THYTH 3aXOMHUTH BECh PO3MOMUTLYNN KaHAI, 32 paXyHOK BUKOHAHHS BCiX (y-
HKI[i}l JIOTICTUYHOTO PO3MOALTY 3a PAXyHOK MCHIINX BUTPAT, MiBHIICHHS
SIKOCTI CepBiCy TOIIIO;

- TIOB’si3aH1 B3a€MOBIJIHOCHHU — CIOJIU BXOJSTh 103aJJ0TOBIpHI JOMOB-
JICHOCT1 MIX JIOTICTHYHUMH TapTHEPaMH MIOJI0 CIUIBHUX i MPOTH KOHKY-
PEHTIB.

B mporreci inTerpartii Ta y3roKeHHs Jiid JTOTICTHYHHUX MAPTHEPIB YacTo BU-
HUKAIOTh MPOOJIEMHU 1010 Y3TOKEHHS J1ii, CIIPSIMOBaHMX Ha JOCSTHEHHS CITi-
TBHUX IIiJIeH. 3Ba)Karouu Ha I1e, BKpail BAXITMBOrO 3HaYCHHs HaOyBae noTpeda B
KoopOuHayii i onmumizayii OifibHocmi PO3NOALTEHOT CUCTEMH, SIKa TIOJISTAE Y:

- KOOpAUHALT pOOOTH JOTICTHYHHX MTOCEPEIHUKIB;

- CTBOPEHHI CITIJIbHO 3 BUPOOHWKOM 1HTETPOBAHUX PO3MOAITLYNX KaHAJIB
1 JIAHITIOTIB, SKi O JO3BOJIATIM MiHIMI3yBaTH JIOTICTHYHI BUTpATH MpH 3a0e3-
MEYCHHI OTPIOHOT SKOCTI JIOTICTHYHOTO CEPBICY B TUCTPHOYIIIT;

- ONTHMI3allisl MPOIECiB MIAHYBAHHS, KOHTPOIIO 1 PeryIOBaHHS PiBHIB
3araciB TOTOBOT MPOTYKIIIT;

- ONTUMI3allisl OpraHi3aliifHOT CTPYKTYPH 1 KUIJIBKOCTI JIAaHOK JIOTiICTUYHOT
CHCTEMH;

- ONTHUMI3alis napaMeTpiB (Hi3MYHOrO PO3MONALTY MaTepiallbHUX MOTOKIB
B PO3MOAUTHLYMX KaHaax [45].

8.4. NpoekTyBaHHA AUCTPUOYTUBHUX CUCTEM

YMOBOIO €(pEeKTUBHOTO PO3MOAUTY € ajanTalis iCHYyIouOi CHCTEMH PO3-
MOy TIAMPUEMCTBA IO 3MiH, IO BiJI0OYBAaIOTHCS B 30BHINIHBOMY Ta BHYT-
pimHBOMY cepemoBuiii. s pearnizamii i€l yMOBM BUHUKAE OTpeda MPOCK-
TYBaHHS JIOTICTUYHUX PIllIeHb y cdepi TUCTPUOYIIT 3 ONIALY Ha Mapke-
TUHTOBY KOHIICTIIIIO JiSUTbHOCTI MiANPHUEMCTBA.

OCKUIBKM JIOTICTUKA TUCTPHOYIII OXOIUTIOE KOMIUICKCHE IUTAaHyBaHHS,
KepyBaHHs Ta (i3UYHE ONpaIlOBaHHSI TOTOBUX BUPOOIB y MEXax BiJ MOMEH-
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Ty 3Aa4i-pUiiMaHHS TOBapiB 3 BUPOOHUIITBA JI0 TOCTABKU 3aMOBHHKY, TO
onTuMi3allis 30yToBoi MIsTILHOCTI Ma€e Ha METi MiHIMI3alliF0 BUTPAT K B Me-
kKax, TaK 1 1033 MEKaMH JIOTICTHYHOI CHCTEMH 338 YMOBH (DYHKIIIOHYBaHHS
JUCTPUOYIIT BIAMOBIIHO A0 3aMOBJICHB KIi€HTIB [67, ¢.399], a oTxke, MOBa
HJle CTOCOBHO MPOEKTYBaHH:, K OKPEMHUX KaHATIB PO3MOALTY, Tak 1 BCi€i
CHUCTEMH PO3IIOJILTY B ILIOMY.

Jlocicmuuna cucmema po3nodiny (Oucmpudymusna cucmema) — 1¢ Cy-
KYITHICTh JIAHOK JIAHIIIOTA MOCTABOK PI3HUX TOBapiB BUPOOHHMKA/TOPTIiBEINb-
HOTO TTOCEePETHHKA 10 KIiHIIEBUX CIIOKUBAUiB, IO IHTETPOBAHI €MHAM MPO-
[IECOM YIPABIIHHS TOBapOPYXOM, JIOTiICTUYHOIO 1H(PACTPYKTYypOIO Ta pe-
CypcaMmu, a TaKoK 3a0e3MeuyioTh BUCOKY CTYIIHb 33/I0BOJICHHSI TIOKYIILIS Ta
E€KOHOMIIO JIOTICTUYHUX BUTpAT [76].

[ToTpebda npoekTyBaHHS HOBOT @00 peopraHizariii iCHYH04YOl JUCTPUOYTH-
BHOI CUCTeMH MOXKe OyTH BUKJIMKAaHa BHACIIJIOK: 3MIHH BIIOJI0OAHb CIIOXKHU-
BayiB BiTHOCHO TOTHATY abo piBH}I o6cnyr013yBaHH;1' MOSIBOIO HOBHX KITIEH-
TiB; 3MIHOKO TOBApHOI CIICIiali3allil; NI0SBOO HOBMX PHHKIB 30yTy; 3MiHOIO
(bOpMI/I BIIACHOCTI @00 By MisTBHOCTI IMiIPHEMCTBA; 3MIiHOKO IOJITHKH
30yTy; ONTUMI3aLi€I0 JOTICTUYHIX BUTPAT TOLIO.

[in npoexmyeannsm oucmpudymuenoi cucmemu, 3 TOYKA 30py JIOTICTH-
KH, CIIiJl PO3YMITH MPOLIEC CTBOPEHHS MPOCKTY ONTHMAIBEHOI CXEMH JUCTPH-
Oymii UIT KOHKPETHUX KaTEeropii ToBapy, B KOHKPETHHX yMOBax, Ha KOHK-
pEeTHUX reorpadiuHuX TEPUTOPISX, 3 BpaxyBaHHSIM KOHKPETHOI MapKETHH-
roBOi Ta JOTICTHYHOI CTpaTerii MiAIPHEMCTBA.

Memorwo crpareriqroro TPOCKTYBAHHS MCTPHOYTHBHOI CHCTEMH € p03p06-
PO3MOIITY TOBApY an cTabUTPHUX a00 3POCTAIOYHX TOTpedax CIIOKMBaYA.

OcHogHa 3a0aua npoeKmy@aHHsA NUCTPUOYTUBHOI CUCTEMHU IOJISTAE B
MiJIBUIIEHHI €PEKTUBHOCTI 11 ()YHKIIIOHYBaHHS IIJISIXOM CKOPOYEHHS JIOTiC-
TUYHUX BHTPAT T4 MAKCUMAJILHO MOBHOTO 33J0BOJICHHS BUMOT CIIO)KHBAYiB.

[IpoekTyBaHHS JIOTICTHYHUX PIllIeHb B 30yTOBIH JisITBHOCTI IPYHTYEThCS
Ha BCTaHOBJICHHI KOMITPOMICY MiX €(eKTHUBHICTIO BUPOOHHUITBA Ta PiBHEM
BHKOHAHHSI 3aMOBJICHb CIIOKHBadviB. [Ipu opMyBaHHI qUCTPUOYTHBHOT CHC-
TEMH TiepeBara BiJJIa€ThCsl CHCTEMaM, 3aCHOBAaHUM Ha MPUHIIAIAX 1HTErparii
YYaCHUKIB MPOLIECY MOCTABKU. [HTErpoBaHa ONTHMI3allisi CHCTEMH IUCTPH-
Oy11ii TOBapiB YMOXKIIMBIIFOE paIliOHANI3AI0 MaTepialbHUX, 1H(OpMAIITHIX
1 (iHAaHCOBHX MOTOKIB B MEBHIH JIOKATI30BaHii cucTeMi, 3a0€3Meuyodn Or-
THMAaJIbHE CITIBBIJIHOIIECHHS BHUTPAT JUCTPUOYIIT 1 PiBHSI OOCITyroByBaHHS
KiIieHTa. 3a nanuMu Tompkins Associates Ipu MpaBUIBHOMY HPOEKTYBaHHI
JMCTPUOYTHBHOT CHCTEMH MOJKHA JIOCATHYTH HACTYITHUX (hiHAHCOBUX TOKa-
3HMKIB: CKOPOUYEHHs 1HBECTULII B HEPYXOMICTh Ta yCTaTKyBaHHS — Ha 10-
25% Bin MepBiCHUX IUTaHIB, BUTPAT Ha TpaHcropTyBaHHsI — Ha 10-20%, 3a-
naciB — Ha 5-40%, 3pocTaHHs IOBEepHEHHs iHBecTUlii — Ha 20% [192].
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B 3aransHoMy BUraai mpouec GpopMyBaHHS CHCTEMHU PO3MOJILTY MEpea-
Oauae Taky MOCJIOBHICTh ik [35]:

1. JocnimxeHHs KOH IOHKTYpH PUHKY Ta BU3HAYeHHS CTPATEriuHUX IIi-
T CUCTEMH PO3IIOJITY.

2. IlporHozyBaHHS BEJIMYMHU MAaTEpiajJbHOTO TMOTOKY, IO MPOXOIUTH
4yepes CUCTEMY PO3IOALTY.

3. [IporuosyBaHHs HEOOX1AHOT BEIMYMHHU 3aMaciB Y CUCTEMI B LIIOMY Ta
Ha OKPEMHUX JIJITHKAX TOBAPOIIPOBITHOTO JIAHITIOTA.

4. BuBYEHHS TPaHCIIOPTHOI MEpEeXi perioHy oOCIyroByBaHHS, CKIaJaH-
HSl CXEMH MaTepiabHUX MOTOKIB Y MEXaxX CHCTEMH PO3MOMILITY.

5. Po3poOka pi3HUX BapiaHTIB MOOYIOBH CUCTEMHU PO3IOILTY.

6. OniHKa JOTiICTUYHUX BUTPAT 38 KO)KHUM BapiaHTOM.

7. Bubip amns peanizaiiii 0THOro 3 po3po0JICHUX BapiaHTiB.

ANTOpPUTM NPOEKTYBAaHHS JOTICTUYHUX PillleHb y 30yTi HaBEACHO Ha PHC.

8.4.
\ 4

XapakTepucTHKU > XapakTepuUCTHKU HOTYXK- < {apaxTepucTUKH Che
JTIOTiCTUKY BUPOOHULITBA HOCTI cepu 30yTy PH CHIO’KHBAHHS

\ 4

| XapaxTtepucTnku . JOrpyHTYyBaHHS 30yTOBO >
JIOT1ICTUYHOI'O CEPBICY MOJITHKH

v

OOrpyHTyBaHHS
JIOTiCTHYHOI cTpaTerii

v

Bubip cxemu ¢isuaHOro
posnoainy

A 4

OJIHOKaHa/IbHA CHCTEMA >araToKaHaJIbHa CHCTEM:
posmoiny posmnoiny

v

3ubip Gpopmu ToBapo 03MIIIIEHHSI PO3MOALIBHE Bubip noricruanoro
X LEHTPiB JIAHIIora

v

JITUMI3allis TPAHCIIOPTY
P Banms i ckiiayBanHs y
30yT1

v

Ouinka e(heKTHBHOCTI CTBOpPEHHS JIOATKOBUX

> 30yTOBOI IisUTBHOCTI (eriMiHaLis) TPAHCIIOPTHO-
CKJIAJICBKHX TTOTYKHOCTEH

Puc.8.4. Biiok-cxemMa NpoeKTyBAHHSA JIOTICTHYHHUX pillleHb B AUCTPHOYLIT [67]

XapaxkTepucTUKU
(hiHAHCOBOTO CTaHY
MATPUEMCTBA
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Etanu mpoekTyBaHHS AUCTPUOYTUBHUX CHCTEM IO TEXHOJOTil amepu-
kaHcbkoi kommanii Logistics Field Audit, Inc. (LFA) taki [193]:

1. JloricTiuHUi ayauT iCHYIOHYOi TUCTPUOYTUBHOI MepeKi: 30MpaHHs Ta
aHaJli3 TaHUX Ta iHpopmarlii mpo MOTOYHUHN CTaH ONepalliii; aHami3 piBHS 3a-
0e3MeveHHs] BUMOT KIIIEHTIB; PUUAHSTTS IMPHUITYIIEHb OO0 IUTaHY PO3BUTKY;
(hopmatizarrisi TOTOYHOT CUCTEMH TUCTPUOYIIIT; (hOPMYITIOBAHHS PEKOMEH/1a-
1ii4 I10J10 MOTOYHOT MOJIEPHI3allii CUCTEMH TUCTPHUOYILI.

2. MojentoBaHHsl JUCTPUOYTUBHOI MEPEkKi: NPHUHATTS TPUIYIICHb,
OB’ sI3aHUX 3 MOOYZOBOIO MOJEIEH; po3poOKa MOJIENi MOTOYHOI CHCTeMHU
IucTpuOyIii, Bepudikamis MoAel, pPO3paxyHOK MOKa3HHUKIB 3 BpaxyBaHHAM
IUTaHy PO3BHUTKY; pO3poOKa aIbTCpPHATUBHHUX CXEM Ta MOOYyI0Ba albTepHa-
THBHHUX MOJIETIEH.

3. BuOip ontumanbHOi MOzeni Ta ii BIPOBAHKCHHS: MMOPIBHAHHS, aHAJI3,
OIliHKa Ta BUOIp ONTUMAIILHOI MOJIET; pO3p0oOKa reHepabHOTO IIaHy BIIPO-
BaJPKCHHS; KOHTPOJIb BIPOBAPKEHHS; OIiHKA (DYHKI[IOHYBAaHHS BIPOBAIKY-
BaHOT MOJETII.

4. BripoBajKEHHSI CUCTEMH JIMHAMIYHOT MOJIEpHi3allii CUCTEMH PO3TO/Ii-
ny: ¢dopmainizanis (yHKUil TOCTIHHOIO MOHITOPHHTY Ta aHali3y JOTiCTHY-
HUX MapaMeTpiB JUCTPUOYTHBHOT MEepEKi; ii TFOHHHT Ta MOJICPHI3aIlis.

Bubip Halikpamioro BapianTy AUCTPHUOYTHUBHOI CUCTEMU MOXHA 3/iHCHU-
THU 32 KpUmepiem MiHiMymy npusedeHux eumpan:

BH = BeKcrm + BT + (K/TOK)o

ne B, — mpuBeseHi BUTpaTH 3a BapiaHTOM;

Bexenr — PIUHI €KCIUTyaTaIlliHI BUTPATH;

Br- piuHi TpaHCTIOPTHI BUTpaTH;

K — moBHI KamiTanbHI BKJIQJCHHS B OYJIBHHIITBO PO3MOIITBUUX
LIEHTPIB, 3aKyIiBII0 00JaJHAHHA, TPAHCIIOPTHUX 3ac00iB MpuBeIeHi 3a (ak-
TOPOM Hacy (3a HOPMOIO IUCKOHTY);

Tox— CTPOK OKYITHOCTI BapiaHTy.

Jlns peanizanii nmpuiiMaeThCcsl TOM BapiaHT CHCTEMH PO3MOALTY, KU 3a-
Oe3reuye MiHIMalIbHE 3HAUCHHSI TPUBEICHUX (PIYHUX) BUTPAT.

Cucrema I{I/ICTpH6yui'1' MOBUHHA OyTH KepoBaHa Ta eq)eKTHBHa 3 TOYKH
30py CHCTEMH PO3IOJUTY TOBApiB sIK Cy0’ekTa UCTPHOYIIT TOBApiB edheKTH-
BHICTh PO3MOJIUTY OLIHIOETHCS PEeHMAOenbHICmIO po3nodiny (oucmpubyyii)

(Pp):

ne [T — npubyTok;

B, — BHTpaTH y4aCHMKIB JIAHIIOTa PO3MOALTY (BUTPATH OOCIyrOByBaH-
Hsl 3aMOBIICHHS; TPAHCIOPTYBAHHS; CKIIaXyBAHHS; MAKyBAHHS; yTPUMAHHS
3araciB; BUYEpIaHHA 3a1aciB; Ha BUKOHAHHS 1HIIMX JIOTICTUYHUX (QYHKIIIH).

=TI/B,,
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8.5. MikponoricTu4yHi cuctemMu ynpaBniHHA y KaHanax
po3snoginy

Cucremu naanysanns po3nodiny npodykuyii/pecypcie DRP (DRP1/ DRP
Il — anen. distribution requirements/resource planning)- 11e OMUPEHHSI JIO-
riku MRP Ha kaHanmu auctpuOyIlii TOTOBOT MPOTYKITI.

Cucmema DRP — 1 «BUIITOBXYIOYa) CHCTEMA ILIAHYBAHHSA, 10 Haii-
BaXTUBIIINX (byHKum SIKOT HAJICXKUTh KOHTPOJIb 38 CTAHOM 3armaciB B po3Io-
IUTBHIH Mepem KOOPIUHAIIS TIONHTY 1 HpOHOSI/II_Ill MiAPO3IUTIB OTHOTO 200
JIEKUTBKOX MiANPUEMCTB, GOpPMYBaHHS 3B’A3KiB IO MOCTAYaHHAX BUPOOHUII-
TBa, ITOCTaYaHHA, 30yTy 3 BUKOPHUCTAHHSIM 1H()OPMALiHHO-TEXHITHOTO KOM-
wiekcy cucteM MRP i MRP II. HaiiBaxxnusimoro ¢yskuiero cucremu DRPI
€ KOHTPOJb 3a CTAHOM 3araciB. BiH momsrae B po3paxyHKy Kpamkd 3aMOB-
JIeHH, PETyJIIOBaHHI PiBHIB 3amaciB Ha 0a3ax i Ckiajax y BiacHiil 30yToBii
Mepexi i y mocepenHukiB. s popmyBaHHS 3B’ S3KiB BUPOOHUIITBA, TOCTA-
yaHHs, 30yTy H KOHTPOJIIO 3aaciB ycepeanHi BUPOOHUYMX IMiIPO3/IITIB BH-
KOPHCTOBYETHCSI KOMIUIEKC, 1110 3a0e3neuye, MRP.

Cuctema DRPI Bupimye Takuii KOMIUIEKC 3a0ay:

- IJTAHYBaHHSI 1 KOOPAMHAILIS JIOTICTUYHUX 1 MAPKETUHTOBUX (DYHKIIIIA;

- POTHO3YBaHHS KOH IOHKTYPH PHHKY;

- ONTHMI3allisl JOTICTUYHHUX BHUTPAT 30CPEKCHHS Ta yNpaBIIiHHA 3amaca-
MH TOTOBOT MPOYKIIIT;

- CKOPOYEHHS 4acy JIOCTaBKH TOTOBOT MPOJYKIIii;

- IDTAHYBaHHS TPAHCIIOPTHHX MEPEBE3CHB 1 1H.

OO6unsi cucremu, DRP tTa MRP, xo4a 1 MaloTh B OCHOBI 3arajibHy JIOTiC-
TUYHY KOHIICIIIIIO «IUIAHYBaHHS MOTPeO/pecypciBy, Y TOU K€ 4ac CYTTEBO
pizHi. Cuctemu MRP Bu3HaueHi BUPOOHUYMM PO3KIAJIOM, SIKUH periaMeH-
TOBaHHWH 1 KOHTPOJIOETHCS (DIPMOIO-BUTOTOBIFOBAYEM TOTOBOT MPOJYKIIIi.
Dyuryionysanus sc cucmem DRP 6azyembcs Ha CROAMCUSLOMY RONUMI, TKUH
HE KOHTpOIoeThes Gipmoro. Tomy cuctremn MRP 3BHYaiiHO XapakTepu3y-
I0ThCs O1IBIIOI0 CTAOLIBHICTIO HA BinMiHY Bif cuctem DRP, mo npariorors
B YMOBaX HEBHU3HA4YCHOCTI monuTy. lle HeBHU3HAUEHE 30BHIIIHE CEPEIOBHIIE
HaKJTaga€e T0JaTKOBI BUMOTH W OOMEXCHHS B TONITHKY YIIPaBIiHHS 3armaca-
MU TOTOBOI MPOAYKIii B PO3MOMINBHUX Mepexkax. Y TOH ke 4ac CHCTeMHU
MRP KOHTpPOJIIOIOTH 3amacu BCEpeauHI BUPOOHUYMX Miapo3aitiB. CucreMu
DRP muiaHy!oTh 1 perymoloTh piBeHb 3amaciB Ha 0a3ax i ckiagax ¢GipMu y
BJIACHIM TOBApOIMpPOBIIHIN Mepexi 30yTy a00 B ONTOBHX TOPTrOBEJIbHHUX IMO-
CEpEIHUKIB.

DynoamenmanvHull iHcmpymenm JIOTICTUIHOTO MEHEKMEHTY B CHCTE-
max DRP sBisie coboro po3kian (rpadik), sKuil KOOpIUHy€e BECh MPOLEC Mo-
CTaBOK 1 IMOTIOBHEHHS 3amaciB roToBOi MPOJYKINi B PO3NOJIUIbHIA Mepexi
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(xanami). el posknax GpopMyeTbes Ui KOXKHOT BUAUIEHOI OJMHUII 30epi-
ra"Hs (aHri. stockkeeping unit, SKU) 1 K0)KHOT JTAaHKH JIOTICTHYHOT CHCTEMH,
MOB’s13aHO1 3 (OPMYBaHH:IM 3aIaciB y po3noaiibHOMY KaHaui. ['padiku mo-
nmoBHeHHs W BuTpaty 3anaciB SKU iHTErpyroThCsl B 3arajibHy BUMOTY I10-
MMOBHEHHS 3aIaciB roTOBOI MPOIYKIIii Ha ckiagax Gpipmu abo ONTOBUX MOCe-
PEIHHUKIB.

MiKpoJIOTiCTUYHI CHUCTEMM YMpaBliHHSA 30yTOM, 3aCHOBaHI Ha CXeMi
DRP, no3omnsitoTs hipMam JocsraTH NEBHHUX MepeBar y MapKEeTHHTY i JIOTi-
CTHII 32 PaxyHOK TTOJTITTIIICHHS piBH;{ CepBicy ¥ MPOCYBaHHS HOBHX TOBapiB
HA PUHOK; MIOJIITMIIICHHST KOOPIMHAIIIT KepyBaHHS 3amacaMu roTOBOI IpOJIyK-
mii 3 iHMAMHU QYHKIISIMA (QipMA; 3MEHIICHHS JIOTICTHYHUX BHTPAT 1 PiBHSA
3araciB; CKOPOYEHHs MOTPeOU B CKIIAJCHKUX IJIONIAX 1 3MEHIICHHS TpaHC-
MTOPTHOI CKJIaJJ0BO1 JIOTiCTHIHHUX BUTPAT.

IcHy10TB TIEBHI 0OMedicenns 1l Hedoaiku B 3acTocyBaHHI cucteM DRP:

- cucrema DRP BuMarae TO4HOro CKOOPJAWHOBAHOTO MPOTHO3Y BiAIpa-
BJIEHb 1 TIONMOBHEHHS 3araciB I KOXKHOTO LEHTPY ¥ KaHaly pO3MOJLTy ro-
TOBOI MTPOAYKIIIi B TOBAPOIIPOBIIHIN MEpexi;

- IJaHyBaHHs 3amaciB y cucremax DRP Bumarae BucCOkOi HaIiiiHOCTI
3MIACHEHHS JIOTICTUYHHUX [UKIIB MK PO3MOAUTLHUMH [EHTPAMH W 1HIIUMU
JIAHKaMH JIOTICTUYHOI CUCTEMU;

- IHTerpoBaHe MJIAHYBAHHS PO3MOJiTY BUKIHKA€E YaCTi 3MiHH Y BHPOO-
HUYOMY PO3KJIali, 0 MPUBOIUTH IO HEPIBHOMIPHOTO 3aBaHTAKEHHS BUPO-
OHMYMX TOTY)XHOCTEH, POCTY BUTpPAT Ha BUPOOHHUIITBO, 3pUBAM JOCTABKH
TOTOBOI MPOAYKIIIT CIIOKHBAYaAM.

3a3Ha4yeHi HEIOJIKH Tpa)_'[numHo YCYBAKOTECA  LLIAXOM 301IbIICHHS
CTPaxOBHX 3aIlaciB y pO3l'[O,E[1J'II>HII/I Mepem

Hanpukinni 1980-x pokiB y CLUA i 3axianiii €Bpomni 3’ IBUIacs po3Iu-
peHa Bepcis CUCTEeMH «TUTAHYyBaHHS PO3MOIUTY IPOAYKILii/pecypciB» — cHc-
tema DRP I, Ky Ha3uBaIOTh APYTHM MOKOJIHHIM CHUCTEM KEpyBaHHS PO3-
MOMIJIOM TPOMYKIT B JIOTICTUYHUX cHcTeMax. Y cuctemax DRP 11
BUKOPHCTOBYIOTBCSL OUIBII Cy4acHI MOJIENI i aJrOpUTMH MPOrpaMyBaHHA,
pO3paxoBaHi Ha JOKaJIbHI MEpeKi NePCOHATBHUX KOMIT FOTEPIB 1 TEICKOMY-
HIKaIilHI eJeKTPOHHI KaHaJH, [0 MPAIIOITh Y pekuMi «on liney». ¥ cucte-
max DRP II 3aCTOCOBYIOThCS O epeKTUBHI MOJIEIi MPOTHO3YBAaHHS MO-
MUTY, TOTPEON B TOTOBIN nponyxuu 3a0e3MeUyEThCsl KEPyBaHHS 3alacaMu
JUISL CePeHBOCTPOKOBHX 1 JIOBrOCTPOKOBHUX HpOFHOSlB MIOMUTY Ha TOTOBY
MPOAYKIN0. Y IUX CHCTEMaX KOMIUIEKCHO BHPIIIYIOTHCS MUTAHHS YIIPaB-
JiHHSA BUPOOHHWYOIO MPOTPaMoOI0, BUPOOHWYMMH MOTYKHOCTSIMH, MEpCOHa-
JIOM, SIKICTIO.

SAx monudikauia cuctemu MRP po3pobnsinacs cuctema «peazysannsa na
nonumy (auri. Demand-driven techniques, DDT).
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DDT 3actocoByeTbes 3 METOI0 MaKCHMaJbHOTO CKOPOYEHHS Hacy pea-
TYBaHHA Ha 3MiHY TONHTY IUISXOM IIBHIKOTO ITOTIOBHEHHS 3aIaciB y THUX
TOYKAaX PUHKY, JIe IPOTHO3YEThCS picT monuty. [lepeBaru 1iei cucremu:

1) MOXIIMBOCTI OJiepKaHHS 1H(POPMAIlii PO TOMUT, MPOIETYPH 3aMOB-
JIeHb 1 rpadikiB JOCTABKU MPOAYKIIT JO3BOJISAIOTH Kpallle KepyBaTH 3aracamu;

2) 3HaHHS 00CSTIB MPOJIAXIB 1 3amaciB y po3piOHIA Mepexi Joromarae
BUPOOHMKAM TOYHIIIE TUIAHYBAaTH OCTAYaHHS;

3) mocTavaabHUKY OIBHUIIIEC PEaryioTh HA 3MiHY CIIOKHBYOTO TTOTINTY;

4) yCTaHOBIIOIOTHCS TPUBAJI MAPTHEPCHKI BIMHOCHHM, IO 3MCHIIYE PH-
3MKH 1 MiABUILY€E €PEKTUBHICTD JOTICTUYHHUX OIEepaIiiil.

[TomupeHHs ofepxanu Taki eapianmu Konyenyii DDT:

1) Konuyenuyia 6u3HaAueHHA MOUKU 3AMOGNEHHA (NEPE3AMOBIIeHHs)
(Reorder point — ROP). ROP BHKOPHCTOBYE OJIHY 3 HaWCTapIIMX METOIUK
KOHTPOJTIO 1 YIIPaBIIiHHS 3amacaMu, 3aCHOBaHY Ha Kparllli 3aMOBJICHHS (Tiepe-
3aMOBJICHHS) 1 CTATHCTUYHUX IapaMmeTpax BuUTpadaHHs nponykiii. Cdepa
BHUKOPHUCTAHHS JJAHOT KOHIICTIIIT — PEryJIIOBaHHs PIBHS CTPAXOBHX 3aIlaciB 3
METOIO BHPIBHIOBAHHSI KOJIMBAHb MONUTY. PiBEeHH 3amacy Ha MOMCHT 3aMOB-
JICHHS IOBMHHUU OyTH IOCTaTHIM Ui TOro, 1100 3a0e3neunTu Oe3nepediii-
Hy po0OTy B TiepioJl Mk 0()OpPMIICHHSIM 3aMOBJICHHSI Ha ITOCTaYaHHs TOBapiB
1 IOCTAaBKOIO 3aMOBJICHOI IPOIYKIIii Ha CKJIaJ] CIIOXKHBAYA.

2) Memoo weuokozo  peazysanns (aHTIL. quzck response, QR) SBIISIE CO-
6010 TIiCHY B3a€MOJIIIO MiXK TOPrOBENLHMM MiIIPHEMCTBOM i HOTo mocTaya-
JBHAKAMH 3 METOIO MOJIMIICHHS MPOCYBaHHSI TOBaplB Y PO3MOIIBHUX Me-
pexax. CyTb METOIy MOJSrae B ONCPATHBHIN OLIHII IOMHMTY 3aBISKH
MOOiTEHOMY 00MiHY iH(opMamiero Mixk BUPOOHHKOM Ta mpojasieM. baszoro
merony QR € xonyenyia enexmponnoco oominy oanumu (anri. Electronic
Data Interchange, EDI) B mo€JHaHHI 3 WITPUX-KOJOBUM MapKyBaHHSM.
CkaHyBaHHS 1HIUBIIYaJIbHOTO IITPUX-KOAY Ja€ MOKJIHMBICTh BUSBHUTH (hak-
TUYHE Miclle TIepeOyBaHHs TOBAPY, KUTBKICTh MPOJAXy, MOBEPHEHH TOIIIO.
3acrocyBaHHs Tio0abHOI cucTteMu aBromatmuHOi Hymeparii GS1 Global
(EAN International) 103BoJIsI€ BiICIIKOBYBAaTH 3HAXO/PKEHHSI TOBApy IPO-
TSATOM BCHOTO JIAHIIIOTa TOCTABOK HE3aJEKHO BiJl MEX JEP)KaBHOTO KOPIOHY.

3acTocyBaHHs METO/LY LIBHIKOTO PearyBaHHs J03BOJISE: THYUKO B3a€MO-
JUSTH NAPTHEPAM Y JIOTICTHUHII MEPexKi; CKOPOTHTH YaC peaKiii soricruy-
HO{ CHCTEMH Ha 3MiHYy TONHTY; KOHIICHTPYBaTH Ta IOIOBHIOBATH 3allacu B
NOTPIOHMX TOYKAX MPOAAXKiB; 3MEHIIYBATH 3allacH JI0 HEOOXiTHOI BEITUYHU-
HU; 3HAYHO ITiIBUIIIUTH OOOPOTHICTh 3aIaciB.

3) Jlozicmuuna KoHuenyia HenepepeHoz0 NONOBHEHHA (AHTI. CONtinuous
replenishment, CR) € Moaudikaiiiero KOHIICIIIT «IIBUIKOTO pearyBaHHD» 1
MpU3HAYCHA U YCYHEHHs HEOOXiJHOCTI B 3aMOBICHHSX HA MOMOBHEHHS
3araciB rOTOBOI MPOAyKIlii. MeTor JaHoil cTpaTerii € BCTaHOBJICHHS edek-
TUBHOTO JIOTiCTHYHOTO IIaHY, CIIPSIMOBAHOTO Ha Oe3MepepBHE MOMOBHEHHS
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3amaciB roTOBOT MPOAYKILT B po3z1pi6HHx Toproauis. [TocTauanpHUK (q)ipMa—
BHPOOHUK), MUITXOM IIOJICHHOI 00pOOKH 1H(1)0pMau11 Tpo 00CST MPOJAKIB y
PO3IpiOHUX TOProOBILIB i1 BiIIpaBICHb T'OTOBOL npoz[yKuu BiJl ONTOBHKIB,
pO3paxoBye HEOOXiAHY CyMapHy MOTpeOy B KiIBKOCTI W aCOPTUMEHTax TO-
BapiB. ITicist bOrO, MIISIXOM MiAMKUCAHHS 3000B’SI3aHHS 1O 3aKYIIBIAX, J0-
CATAETHCS YroJia MiXkK NOCTa4aIbHUKOM, ONITOBUKAMH M PO3JIPiOHIMH TOPTO-
BLSIMM Ha TIOMOBHEHHA IX 3amaciB rotoBoi mpoxaykiii. Ha ocHoBi o0poOku
TH(opMaIii mpo MpojIaxi W MPOrHO3 MOMUTY MOCTAYaIbHUK Oe3ymUHHO (200 3
BHICOKOIO TICPIOIMYHICTIO) TIOTIOBHEOE 3aITackl B PO3APIOHUX TOProBINB Oe3moce-
penHpo abo Yepe3 ONTOBUX MOCEPETHHKIB. Y NESKUX BUITAIKAX JUI CKOPOYCHHS
9acy MOIOBHEHHSI 3aCTOCOBYETHCS HACKPI3HUHU (ppaxT abo mpsiMa IocTaBKa ro-
TOBOI MPOIYKILi PO3APiIOHNM TOPTOBILIM, MHHAIOYH ONTOBHUKIB. 3TiIHO 3 KOH-
IeMIIier0 «Oe3MepepBHOTO MOMOBHEHHS 3araciBy, s e(heKTHBHOT poOOTH He-
OOXiJTHC BHMKOHAHHS [IBOX OCHOBHHMX YMOB: TO-TIepIIe, IOBHHHA OyTH
3a0e3IeyueHa JJOCTOBIpHA iH(pOpMAIIis BiJl PO3APIOHAX TOPTOBIIIB 1 HAIHHA JO-
CTaBKa TOTOBOI MPOJYKIIil; MO-Ipyre, PO3MIPH BaHTAXKHUX BiNPABICHb [TOBH-
HHI MaKCUMAJIBHO BIiJIIIOBIIATH BAHTAKOMICTKOCTI TPAHCIIOPTHHUX 3aCO0IB.

4) Jloczicmuuna Konuenuyia a8MOMAMUYHOZ0 NONOGHEHHA 3ANACIE
(aHrn. automatic replenishment AR) , sBsie coOOKO TOJIMIICHUN BapiaHT
METO/y LIBHKOIO PEAryBaHHs i KOHUENILT Ge3repepBHOro MOMOBHEHHS, 110
JI0JIa€ BU3HAYCHY MOAIOHICTh YCIM TPHOM KOHIICTIITISIM.

Jlana koHuenis 3abesnedye nocTavasbHUKIB (BUPOOHMKIB TOTOBOI IIPO-
JyK11ii) HGOGXI}Z[HI/IM Ha6op0M MIPaBWJI JUTSI IPUHHATTS PIllIeHb 110 TOBAPHUX
XapaKTePHUCTHKAX 1 KATETOPisX.

[InsxomM 3acToCyBaHHS CTpaTerii «aBTOMATHYHOI'O TOIOBHEHHsS 3ara-
CIB» MOCTaYaJIbHUK MOJKE 33JI0BOJILHUTH MOTPEOH p03,upi6HHx TOPTOBIIIB Y
TOBApHiii KaTeropii 3a paxyHOK yCyHEHHs HEOOXiZHOCTI BiJCTEKCHHS OJH-
HUYHUX TPOJAXKIB i PIBHS 3aMacis Ui TOBapiB MBHKOI pearisaiii. Yrpas-
JIHHS 3aracaMu B pOBL[p16HI/IX TOPrOBUIB MiJBHIIY€ BilIOBIAAIBHICTE 110-
CTayaJbHWKA 3a HAMIMHICTD IIOCTAaBOK 1 WIATPUMKY pIiBHS 3amaciB y
BiIOBIAHOCTI 3 monuToM. L5 cTpaTerist 703BOJsIE TAKOXK 3MEHIIUTH BUTPaA-
TH pO3APIOHKUX TOPTOBIIIB, TIOB’s3aH1 3 (POPMYBaHHSIM TOBApHHUX 3aIlaciB.

Jlanuii MmeTon crpuse:

- TMiJBUIIEHHIO €()EKTUBHOCTI MOHOBJICHHS MOCTaYaJIbHUKAMH 3araciB y
PO3apiOHINA Mepexi;

- O171bII €pEeKTUBHOMY KEPYBAHHIO 3allacaMi TOPTOBEIBLHOT MEPEXi;

- IIBHUILEHHIO HAAIHHOCTI TOCTaYaHHS;

- BIIMTOBITHOCTI 3aI1aciB i MOMHUTY;

- YCTQHOBJICHHIO TPUBAINX MAPTHEPCHKUX BiJHOCHH.

VYci po3rasHyTi CHUCTEMH CHpPSIMOBAHI Ha BCTAHOBJICHHS allbSHCY MiX
JIAHKAMH JIOTICTHYHOI CHUCTEMH, B OCHOBI SIKOTO JIS)KUTh OOMIH iH(pOpMaIIieto
1 3MEHIICHHS PU3HKIB.
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Y nockoHaneHoro Bepcieto cucremu DDT € xonyenyisn epexmusnoi peax-
yii na sanumu cnoscusauie ECR (anrn. Effective consumer response) , Bijio-
Ma B JiTeparypi mo jorictuii sk «EdexkTuBHa BiIIOBIIb CIIOKMBAYEBI», Ya-
CTO pO3TIsAaeThcsl (HaxiBISIMH 3 JIOTICTHKH SK CHUHOHIM KoHmenmii JIT
(«ToyHO B CTPOK») y IUCTpUOYLii CIIOKMBYMX TOBapiB 1 mepeadayae pos3-
mupensst 30Hu JIT Ha Bech JIaHIIOT TTOCTABOK.

Konnenuis ECR € po3sutkom MeTony QR, iHTErpye B JaHII031 TOCTaBOK
yCi JTaHKH Mporecy AUCTprOyIii (BUpOOHUKA, TUCTPHUO FOTOPA 1 pO3piOHOTO
TOPTIBIISI), OPIEHTOBAHA Ha ONTUMI3AIliI0 KaHATIB JUCTPHOYIIii Ta CKOPOUYCH-
Hs BHUTpAT, HE MOB’s3aHMX 3 TPOIIECOM CTBOPECHHS BAapTOCTi, mependavae
BIPOBADKCHHS BIAMOBIIHUX 1H(GOPMAIIHUX TEXHOJOTIH Ui 00pOoOKH 3a-
MOBJICHB, III0 JO3BOJISIE CTEKUTH 3a NEPEMIIICHHSIM TOBapiB y AUCTPUOYTHB-
HIl Mepexi peiHKHHIPUHT O013HEC-TIPOIIECiB Ta METO/IIB TUIaHyBaHHS. B ymo-
Bax ECR indopmanis mpo morpeOy B ToBapi e Hazal depe3 JaHIIOT
MTOCTABOK, y PE3yJIbTaTi YOr0 MaTepiabHHUI MOTIK PYXa€ThCs BIIEpel, TOOTO
ECR «npotsryex» ioro depes opraizarlii, 10 BXOJSTh Y JOTICTUYHUIN JAHIIIOT.

upoxe 3actocyBannss ECR otpumana B poOOTI BiTOMEX KPYITHHX PO3-
IpiOHUX Mepek, BUPOOHHKIB Ta MmocTavyalbHUKIB, Takux sk Carrefour, Wal-
Mart, Tesco, Procter&Gamble, Kraft Foods, Danone Ta iH. XapakTepHoio
pHcoro nit y mexax koHeniii ECR e ix BiquyTHa Buroga ams Bcix gaxktuy-
HUX 1 HOTEHIINHUX napTHeplB komnaHii. BnpoBamxkenns ECR no3Bosse no-
CSATTH 3HIKEHHS 3amaciB B TUCTpUOYLiHUX eHTpax 10 40%, migBUILEeHHS
CTYIIEHS] BUKOPUCTaHHS TPAHCIOPTHUX MOTYyxKHOCTEH Ha 20%, 3HU3UTH Tep-
MiHM BUKOHaHHA 3aMoBieHb 70 50%. Hanpuknan, Kurt Salmon Associates
3MEHIIMIIA Yac NepeMIllleHHs] TOBapiB BiJl BUPOOHUIITBA IO PO3JPIOHUX TO-
4ok npojaxy 3 104 nuiB 1o 61 nus [174], Jarn & Maskin (Benukuii mseach-
kuit auctpu6 totop koHrepHy SKF) mijn yac feB’sITH MOYAaTKOBUX MICSIIB
(YHKIIOHYBaHHS ITiIBUIICHO PiBEHb OOCITYyTOBYBaHHA KitieHTa 3 91% 1o 99%,
MIPY OJTHOYACHOMY CKOPOYEHHI Ha 65% 4acy peasizartii 3aMoBieHs [195].

8.6. EdhekTMBHICTb 3acTOCYBaHHSA NOTiCTUKM NpU
ynpaBniHHi maTepianbHMMK NoToKamu B cchepi obiry

EdexTuBHICTD BUKOPUCTAHHS JOTICTUKH NPH YIPaBIiHHI MaTepiabHU-
MU TIOTOKaMH B cdepi 00ITy BUSBISIETLCS Y TAKOMY:

Ilo-nepue, 3aBasiku PO3IIMPEHHIO iH(popMauiﬁHoro TOTOKY, CTBOPIOBA-
HOTO 3aMOBJICHHSMH, iXHIMH KOPEKTYBAHHSMH i rpaikaMu BiAmpaBlICHb,
MOCTaYalbHIK OJCPXKYE OLIBII JOCTOBIPHE NPEACTABICHHS PO CTaH i PyX
3amaciB y JIOTICTHYHOI JaHIioTa. BHpoOHMKaM 1 ONTOBHKaM JIETTIe TIaHyBa-
TH MOTpeOU, KOJM IM BiJJOMi JlaHi Mpo 00CATH MpPOJAaxiB 1 piBHI TOBapHUX
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3amaciB y po3ApiOHIKA TOPTiBiIi, Y PO3NOJUIBHUX IIEHTPaX 1 Ha 3aBOJCHKHX
ckianax. Komm moTik 3amaciB poOUTHCS OIIBII «ITPO30PHMY», MOCTAYATEHUK
y CTaHi BU3HAYUTU — YM BiIOMBA€ PiCT BEITUYMHU 3aMOBJIEHb 301JIbIICHHS
CTIIOKMBYOTO TIOMUTY a00 B JIOTICTHYHOMY KaHall BiJJOYBA€ThbCsS Harpoma-
JDKEHHS 3amaciB. SIKIO B MEepIIOMY BUMAIKy HOMY MOTPIOHO MIBUIKO peary-
BaTH, TO B IPYTOMY BiH MOJKE€ BXKHTHU 3aXOJIB JUIsl MATPUMKH €(PEKTHBHOCTI
KaHajly, 3MiHUBILH, CKakeMo, Tpadik BigBaHTaxeHHA. [Ipo3opicTh JIoTicTH-
YHOTO KaHaJy JIa€ MOCTaYaIbHUKOBI MOKIIMBICTh YCTAHOBUTH TIPIOPUTETH Y
BHPOOHHUIITBI 1 PO3MOJILI, 30CEPETUBIIH 3yCHILIS HA HAHOUTBIIT MePCIICKTHB-
HUX MPOAYKTAX 1 CHOXKHUBAYaX.

Ilo-0pyze, B3aeMOJII1 B pealbHOMY Yaci i iH(popMaIiitHoMy 0OMiHI cripu-
SIFOTh Kparoi KOOpAWHAIIIT Jiil BCIX yYaCHHKIB JIOTICTHYHOI JaHIro)Ka. Co-
F03H, 3aCHOBaHI Ha OOMiHI 1H(pOpMAIIi€ro 1 TIOUTI PU3UKIB, BIIKPUBAIOTH MO-
JKITUBOCTI TMiABUINEHHS C(QEKTUBHOCTI A 000X cTopiH. Taki coro3n
(hOpMYIOTh JTOBrOCTPOKOBI BIJJHOCMHHM MIX YYaCHHUKaMH JIAHIIOra IOCTa-
yanb. [Ipu 1boMy po3apiOHi TOProBIi MOXKYTh 0€3 MOO0I0BaHHS NepeKIacTu
YaCTHHY CBOIX TpaIulliitHux (QyHKIIH Ha BUPOOHMKIB 1 onToBHKiB. HamiiiHe
3aKpPITUICHHS BiJIIMOBIJAIIBHOCTI 301IBIITY€E CTAOUIBHICTD JIOTICTHYHOT JIAHITIO-
JKKa Ta HaJa€ MOXIIMBICTh IIBUJIKO PO3B’S3yBaTH BHUHHMKAIOUYI TPOOIEMHU.
Taxe TicHe CHiBPOOITHULITBO BeZe 0 pOCTy €(EeKTUBHOCTI 1 3HHKEHHIO BU-
Tpar.

[amy3eBi mociipKEeHHS 3 OIIHKY ¢()eKTUBHOCTI BUKOPUCTAHHS KOHIICTII
ECR y CHIA noka3zanu, 1o BoHa 103Bosisie 3aomaantu g0 10,8% croxus-
40i iHu. EXOHOMISI CKIIAHa€eThCs 13 YOTUPHOX OCHOBHUX CKIIAJJOBHUX:

1. Binbm epexTUBHUI aCOPTUMEHTH W Kpalle BUKOPUCTAHHS MPOCTOPY
marasuny (1,5%), Kpaiie BHKOPUCTaHHS TOPTOBEIBHUX IUIOINI PO3IpiOHUX
MarasuHiB 3aBJSIKM 3MEHIICHHIO CKJIQJIChKHUX IUIOII 1 30UIBIIEHHIO 000pOT-
HOCTI CKJIaJICHKHUX 3allaciB.

2. binbi edexkTUBHA crcTeMa MONOBHEHH 3anacis (4,1%), mocTiitHe ke-
pyBaHHSI CKJIaACHKIMH 3amacamMu (HaIpuKiIaj, 3amacy MOCTIHHO TepeMilna-
FOTBCSI 3aMiCTh THITOBHUX ITOCTIHHHUX 3yIMHUHOK i HOBHX 3aIyCKIB CUCTEMH; aB-
TOMaTHYHa CHCTEMa KEPYBaHHS 3aMOBJICHHSIMH 3aMICTh PYYHOI CHUCTEMH
00pOOKHU 3aMOBJICHb ).

3. binbin epexTUBHE MPOCyBaHHS TOBapiB (4,3%); 3HW)KEHHS BUTpAT Ha
YTPUMaHHs CKJIQJICHKUX 3araciB. Panimie yroan 3a HH3BKMMH LiHAMU ITif-
TPUMYBAJIHCS 3aBISIKH OUTBIINM 3amacaM, 4acTo MEPEeMillyBaHUM yCEPEIHI
CHUCTEMH B pe3yJIbTaTi CIaiB MPOJIAXKIB.

4. Binpmm eexkTUBHUIN po3BUTOK MPOoAyKTiB (0,9%), MeHIIe uncio He-
BIANIUX CIpo0 MPOCYBaHHS TOBapiB Ha PUHOK, OiNbII BUCOKA SKICTh TO-
BapiBs [59].
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lNMumaHHs Ors camonepesipku
ma KOHMPOJIK 3aC80EHHS 3HaHb

1. B uomy noaseae GiOMiHHICMb MpPAOUYitiHO20 Ma 102iCuy-
HO20 Ni0X00i6é 00 YNpasniHHs pO3NOOLIOM Mamepianie i 20mo-
601 npodykyii?

2. Lo cobor npedcmasnsaome nocicmuyni kanaiu? Hasedimo
NPUKIAOU TOSICIMUYHUX KAHATI8 MA NOSICMUYHUX IAHYIOIHCKIE.
3. lJo maxe xanan posnodiny? Oxapaxmepusyime 6Hympi-
WHIO CIMPYKMYPY KAHATLY PO3NOOITY.

4. 3a axumu npunyunamu QYHKYioOHyIOmMb KaHAIu po3nooiny?
5. Axi munu nocepeonuxie ¢yHkyionyioms 6 oucmpubyyii ma
KT QOYHKYIT OHU BUKOHYIOMD ?

6. 3a sxumu o3naxamu 30iUCHIOEMbCS Kadcuixayis io2icmu-
YHUX NOCEPEOHUKIB?

7. Toscnimo cymuicms koopounayii ma inmeepayii il 102ic-
TMUYHUX NOCEPEOHUKIB.

8. Toscuimo mexanizm @yuxyionysanns cucmem DRP, DRPII.
9. Hoscnimb cymHicmb cucmemu WBUOKO2O Peazy8anHs Hd
nonum DDT.

10. B uomy noaseac cymuicmo cucmem weuoxoi peaxyii OR
ma naanyeanns Henepepsehoco nonoshennsi CRP?

11. Lo coborw npedcmasnse cucmema egpekmugHoi peaxyii Ha
sanumu cnodicusadie ECR?

12. Axa eghexmuericmv 3acmocy8antsa 102iCmuKy npu ynpas-
JIHHI MamepianbHuMu nomokamu y cghepi ooiey?
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Pos3odin 9

NOriCTUYHUA MIAXIA
A0 OBCJIYTOBYBAHHA CMOXUBAYIB

9.1. CyTHicTb Ta BUan obcnyroByBaHHS CrMoXuBadis

9.2. TexHonoris poboTn 3 KNieHTaMK Ta FIOFICTUYHWUIA LMK 3aMOBIEHHS
9.3. MoHATTA Ta NPUHLMNK NOFICTUYHOrO CepBIcy

9.4. dopmMyBaHHSA CUCTEM FOMCTUYHOrO CepBicy

9.5. OujiHka piBHA NOriCTUYHOrO cepaicy

9.6. Kputepii SKOCTi NOricTMYHOro cepsicy

9.7. JloricTuka cepBiCHOro Bigryky

9.1. CyTHicTb Ta BUAN o6¢CnyroByBaHHA CNoXuBadis

Peaunii croronenns Taxi, 1o 6e3 eeKTHBHO HANIaroHPKeHOI CUCTEMHU 00-
CIIyTOBYBAHHS CIIOXKHMBAYIB, ITiIPHEMCTBO HE 3[aTHE KOHKYPYBAaTH HA PHH-
Ky, /e IOMITHOIO CTa€ TEHJACHIIS 0 CYKYIHOI TOBapHOI MPOMO3HLlii, JOMOB-
HeHoi nociyroro. KyniBelbHUH MOMUT HE 0OMEXKYETHCS TUIBKH TIOMUTOM Ha
TOBap: MOKYIENb TUKTYE CBOT YMOBH TaKOXK Y chepi CKIay 1 sIKOCTI MOCIYT,
10 MPOTOHYIOTh HOMY B IPOIIECi MOCTaYaHHA 1 eKcIuTyartanii Bupoois. dak-
THYHO CIIOXKHMBAU KyIy€ HE TUIbKH TOBAp 5K @ianHHﬁ 00’€KT, a i BOJAHOYAC
CYMYTHIO [OCIYTY. [TignpuemcTBa, AKi CHOTOHI KOHKYPYIOTh BUHATKOBO 32
TeXHIYHUMH XapaKTePUCTHKAMHU TOBapY, PAHO UM Mi3HO OIUHATHCS B HEBH-
rimHil it cebe cuTyallii MOpiBHIHO 3 MiAIPHEMCTBAMH, IO 3MIIHIOIOTH I10-
3UINEO MPOAYKTY 3a JOMOMOTOI0 SIKOCTI 00CITyrOBYBaHHs, (popMyrodn ma0/a-
HY CIOXHBYY KOPHUCHICTH ToBapy. I[loka3oBUM € JOCBiA MPOBIIHUX
MIIPHEMCTB, IO PO3TIISAAI0Th 00CITyrOBYBaHHS CIIOKUBAYIB OJTHUM 3 Haii-
BaXIUBIIIUX CTPATEriYHUX 3aBIaHb CBOEI JIOIiCTHYHOI Ta MAapKETHHTOBOI
JISIIBHOCTI.

3a yspienusm b. Jlanonoa ta Il. 3inyepa [24, c¢.85] oOciayroByBaHHS
MO>KHA PO3TILIIATH B mMpboX niowjunax: sk cdepy MisnbHOCTI, K HabIp Ki-
JIbKICHUX TIOKAa3HHKIB TOCIOJAPChKOI aKTHMBHOCTI Ta sIK (inocodiro ynpas-
JIHHS.

PosyminHsg 00cnyroByBaHHS sIK chepu MisTIBHOCTI MPUITYCKAE MOMXKITH-
BICTh KEPYBaHHS Wi€I0 AisUTbHICTIO. CIPUIHATTA Yepe3 KidbKiCHI MOKa3HUKN
JIOpEYHE 32 YMOBH, III0 BOHU MIAIOTHCSI TOYHOMY BUMIpy. [Torysa Ha 00-
CIyroByBaHHA fIK Ha (imocodito ympaBiiHHS BinoOpaska€ Ba)KJIHUBY pOIb
OpIEHTOBAHOTO Ha CIOXKMBada MAPKETHHTY. BCl TpH ysIBIIGHHS Ba)KJIMBI 151
PO3YMIHHS TOTO, IO MOTPIOHO ISl YCIIIIHOTO 0OCTYTOBYBAaHHSI CIIOKHBAYiB.
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BignoBiaHo, y IUX e MIOMKMHAX MOXHA TPAKTYBaTH i 00CIyrOByBaHHS

crioknBava (puc.9.1).

[

O0cyroByBaHHs CIOKHBAYA

)

Ak Oisinbricmsb

Ak kpumepitl
Axkocmi pobomu

Ak inocogia

OKpeMe 3aB/laHHs,

sIKe KOMITaHisl [IOBUHHA BH-

(OHATH, 11100 330BOJILHUTI
oTpedu CBOIX

XapaKkTepHUI KpUTepii
AKOCTI pOOOTH — BiZICOTOK
3aMOBJICHb, BAKOHAHUX
HIOBHICTIO i

r106abHe 30008’ A3aHHS
— sIKHalKpalle 3a7J0BOJICHE
moTped CroKuBava

KJI€HTIB BYaCHO

Puc. 9.1. TpakTyBaHHSs 00C/IyTOBYBaHHS CIOKHBAYA

1. Obcnyeo8ysanns cnosicuéada sk OisIbHICHb — PO3TILIIAETHCS SIK OKpEME
3aBJIaHHS, SIKE KOMITaHisl TIOBUHHA BUKOHATH, 00 3aI0BOJEHUTH ITOTPEOH CBOIX
kiieHTiB. [ligxomam 10 00CTyroByBaHHS KIIIEHTA 3 TIEPCIICKTUBH MPOIIEAYp Ha-
JIAfOTh TepeBary orepariiiHi MeHEKepH, sKi 3aliMaroThesl (DI3MYHOKO JTUCTPH-
Oyuiero. CBOIO yBary BOHM KOHIIGHTPYIOTh Ha BYaCHOMY OOCITyTOBYBaHHI 3aMO-
BJICHB (HA MPHUUAHSTTI, MATBEP/UKCHHI, 00pOOIl, KOMIUICKTYBaHHI i IMOCTaYaHHI
3aMOBJICHB), YIIPaBIiHHI 3armacamy, (akTypyBaHHI, KOHTAKTaX i3 MEpeBi3HUKA-
MH TOIO. O6CY208)8aHHS KNIEHMA 3 NEPCREKMUBU NPOYeOyp € 30amHICmIO j10-
2icmuyHol cucmemu niONPUEMCcmaea 00 3a00601eHHsL NOMped KIIEHMIG I3 MOouKU
30pY Yacy, HAOIHOCMI, KOMYHIKayii i 3pyuHOCHIL.

2. O6cnye08ysanHs cnodCUBaya sik Kpumepit skocmi pobomu  po3risiia-
€ThCS K XapaKTepHUH KpUTEPid SKOCTI poOOTH — TaKWH, SIK BIJICOTOK 3a-
MOBJICHb, BUKOHAHUX TMOBHICTIO i BuacHO. OOCIyroByBaHHs KIi€HTa MOJS-
ra€ B OOMpUMAHHI 3A0eKNaAPOBAH020 KOMNIEKCY 3ax00i8 3i cihepu 20108HUX
eanysetl noeicmuynoi OisibHocmi nionpuemcmea. Xoda 1ei piBeHb 1 TOCH-
JIIO€ TIePIINH, KOMIIaHisl TOBUHHA CaMOCTIHHO OIIIHIOBATH SIKICTh POOOTH IS
TOT0, MO0 MEPEKOHATHCS, IO Ti 3yCHIUIS JIHCHO 33 I0BOJILHSIOTH CIIOKHUBAYA.

3. Obcnyeosysannsa cnoxcusada K inocogiss — 00CITyrOBYBaHHS Mif-
HOCHUTBCSL JIO TJIO0ABHOTO 3000B’s13aHHs SIKHAHKPAIIOTO 3a0BOJICHHS II0-
Tped cnoxkuBada. OOCIY208Y8aAHHS CRONCUBAYUA BEANCAIOMb He MITbKU Oisl-
abHicmo abo Habopom Kpumepiie sxocmi pobomu, ane maxum, ske 6
0X0N06aN0 6Ci 6udU OisibHoCcmi nionpuemcmea Takuii MOTISA HA 0OCITYTO-
BYBaHHS 0O0OYMOBJICHUH TpaHC(HOPMAIIMHUMH TPOIIECaMH, IO BiJI0YBaIOTHCS
Ha pUHKY (AMHAMIYHUN PO3BUTOK c(epu MOCIyT, IMepexiJ BiJ JOMiHYBaHHS
BHPOOHMIITBA TOBAapiB J0 CEPBICHOT €KOHOMIKH, 3MiHa POJIi AMCTPUOYIIIT,
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z[OMiHyBaHHﬂ PHHKY CIIOXMBAya, 3pOCTAHHAM BUMOT JI0 SIKOCT1 MOCIYT, KJTi-
€HTOOp1€HTOBaHICTI: eKOHOMlKI/I) 1 HaOyBae CBOTO/IHI OCOOJTMBOTO 3HAYCHHSI.
3aj10roM yCIUIHOCTI AisUIBHOCTI MANPHEMCTBA CTA€ YNPABIiHHA 0a30-
BHMH TIPOIIECaMHU, III0 CTBOPIOIOTH CIIOKUBUY KOPHUCHICTB. T00TO, mpiopuTe-
THUM HAMpPSMKOM [isSUTEHOCTI IiIIPUEMCTBA CTA€ YIPABIIHHS MPOIICCOM SIK-
HaHKpaIoro 3aJJ0BOJICHHS KJIIEHTa Ha OCHOBI 1HAWBITYaJbHOTO MIIXOIY JO
KOXKHOT'O 3 HHX i3 3a0€3MeUeHHsIM IIBUAKOTO pearyBaHHs Ha 3MiHY HOIHTY.

Obcnyzoeysanna cnoxycueaua — 1€ CYKYIHICTh BHIIB JISITBHOCTI 31
CTBOPEHHSI CITOYKMBYOi KOPUCHOCTI, IO BiAOYBAIOTHCS B IPOIECi BUKOHAHHS
3aMOBJICHB, CIIPSIMOBAHUX Ha 3aJI0BOJICHHS MOTPEO CIOXKHMBAUIB 1 IOCATHEH-
HsI METH JISUTbHOCTI TianpuemMcTra [152].

Pi3HOMIaHOBICTh TOITISNIB Ha OOCIYTOBYBAaHHS CIIOKMBAaua OCTaHHIM
9acoOM IONOBHIOETHCS TUCKYCIHHUME MUTAHHSIMHU IIONO iICHTHYHOCTI ITO-
HATB cepsic”’ Ta oGCIyroByBaHHs. BUKINKAHE 1¢ THM, IO 3all03HYCHHN B
yKpaiHChbKy MOBY Tiie B 60-Ti poku XX CT. IHO3eMHHI TEPMIH «CEPBICY y TIe-
pexiani 3 aHrmiiicekoi (aHri. service) Ta 3 HIMEUBKOT MOBU (HIM.
kundendienst) Mmae 0JJHAKOBUH 3MiCT — «OOCITyrOBYBaHHS, HaJIAHHS Pi3HOTO
BHUIY MOCTYr». Alle Y By3bKOMY PO3YMIHHI acOLilOBaBCs MEPEBaXKHO 3 MO-
OyTOBHM OOCITyrOBYBaHHSIM, TEXHIYHHM OOCIYTOBYBaHHSM Ta HaJaHHSIM
JOJATKOBUX TOCITYT.

OcTaHHIM YacoM KaTeropisi «cepmic» HaOyna OUTBII KOHKPETHOTO 3HA-
yeHHs. CepBic TPAKTYEThCS SIK OpraHi30BaHe OOCITYroBYBaHHS B cdepi BH-
poOHuITBa Ta 30yTy [27], HOro MOB’S3YI0Th B OUIBIIIA Mipi 3 KOMIUICKCOM
HAJIaHUX TOCIYT, SIKi BIAMIOBIJAIOTH IEBHAM BUMOTaM i BUKOHYIOTBCSI KBaJIi-
¢ikoBanumu mpariBHukamMu [11; 119], Ta sk ocobauBuil BUI AiSIBHOCTI JTIO-
IIMHY, HAIIPAaBICHUH HA 3aJJOBOJICHHS IMOTPEO KIIIEHTAa MUIIXOM HaJaHHS I10-
CIIYT, 1110 MOTPEOYIOTh OKpeMmi Joau abo opranizaii [113].

Ha Ham morsin, cepgic 6 cyuacnomy po3ymiHui — 1€ CUCTEMHUN HaOip
LIIECTIPSIMOBAHUX, CKJIATHO OPTaHi30BaHUX, B3aEMO3aJICKHUX Ta TEXHOJIOT-
YHO BUBIPCHHX TPOIIECIB 00CIYrOByBaHHS (Miif, OB S3aHUN 3 HAJAHHSM I10-
CJIyTH), L0 33JJOBOJIbHAIOTH 3aralibHi Ta iHAMBIlyalbHi MOTPEOH CIIOKUBAYIB
Ta CNPHSIOTH HATATO/DKCHHIO JOBrOTPUBATHX B32€MOBITHOCHH <<BHp06Hm<—
CTIIO)KUBAY» TOBApIB YU nocyr. Ilpn weomy BapTO 3ayBAKUTH, 1110 cepBic
(mocyra) sik pe3ysbTaT Mo CyTi HGB])Z[I[IJ‘II)HI/II/I BiJl )111 (p060T1/1 3NIIHCHEHHS
(YHKIIOHAIBEHOCTI), @ cepBic (TOCIyTa) SIK Jist IO CYTI HeBiIIIBHUH BiX pe-
3yJbTaTy (KOPUCHOCTI, 0a)KaHOTO Pe3yJIbTary).

Kareropist «cepBic» € OUIbII 3arajibHOK, OCKUTbKH BKJIHOYA€E B ceOe BCIO
CYKYITHICTh OpTaHi3alliiH1X, TEXHIYHUX, CKOHOMIYHUX Ta TPABOBHUX 3ac0O0iB
B3a€MO/1i1 BUPOOHHUKIB, TIPOJIABIIIB Ta CIIO)KUBAYIB TOBAPY M MOCIyTH. Tomy
1 00CcIyroByBaHHS KJII€HTIB 3a XapaKTepOM Jy>Ke€ Pi3HOIUIAHOBE: MICTHUTh pi-

2 Cepsic (anrs. service) — ciryx0a; o0cyroByBaHHs, cepsic; mocyra; ais [87, ¢.550 |
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3HI BUJIM MTOCTYT YHACHIJIOK AsUTBHOCTI HU3KK (PYHKITIOHATIBHUX MiAPO3AiTiB
OKpPEMOTO MiANPHEMCTBA UM HABITH HIOTO JAHITIOTA TIOCTaBOK, OXOILTIOE HH-
3Ky Ji#, TOB’A3aHuX 13 chepamMu MapKETUHTY, JOTICTUKH, (DiIHAHCIB TOIIO.

CTOCOBHO IUCKYCIHUX MOTJIAMIB «3a» Ta «IIPOTH» OTOTOKHEHHS Karte-
TOPil «IOCTyTra» Ta «00CIyroByBaHHS» BapTO 3a3HAYUTH HACTYIHE: IX Bap-
TO PO3TILIATH 3 PI3HUX TO3UIIH — IPOIEC CTBOPCHHS TOCIYTH (TIporiec
palli) BUPAKAETbCSA KATEropi€lo «0OCIyroByBaHH», a ii pe3yibTar (mpea-
MET TIpaii) — 0Jiaro, KOpUCHUN e(EeKT Ta iH. — KaTETrOPIE0 «IOCIyTray.
Posmmpene TaymaueHHST «0OCTyTOBYBAaHHSD) SIK TOCTIONAPCHKOL isSUTBHOCTI 3
peainizanii ToBapiB, poOIT MOCIyr, CIPsIMOBaHOI Ha 3aJ0BOJICHHS MOTPEO
CII0’KMBAYiB BUXOUTD 32 MEXKI MOHSATTS IIOCITYTa.

OO6ciyroByBaHHS CIIOKMBAUiB MOKHA KIacH(iKyBaTH 3a TaKUMH O3Ha-
kamu [36; 95; 99; 108; 152]:

1. 3a 9acoBoI0 03HAKOM, 200 y TPHOX (azax 00CIyrOBYBaHHS:

- nepednpodadicuuil cepgic (€IEMEHTH ITiITOTOBKH OpraHi3arii 10 00ciy-
TOBYBaHHS KJII€HTA, IO BiJIrparoTh BEIUKY poiib Yy (hOpMyBaHHI O4iKyBaHb
KIII€HTA Ta BIUIMBAIOTh HA HOTO YsBJICHHS PO (ipMy, a TaKOX PiBEHb 3ara-
JIBHOTO 3aJI0BOJICHHSI IIUPOKO TPAKTOBAHOKO IMPOMO3MII€I0) — IMHUCHMOBE
(hopMyITIOBaHHS TONITUKH OOCITYrOBYBaHHS; HAJaHHS KIIEHTY MUCHMOBOT
Bepcii 00cIyroByBaHHs; OpraHizalliiiHa CTpyKTypa; THy4Yka cucrema o0ciy-
TOBYBAHHS; IPOLEAYPH, IHCTPYKIii, MArOTOBKA 31 cepu 00CITyroByBaHHS;

- niaqacnpodaofmuﬁ cepsic (CKIa0Bi, MO 0E3MOCePEIHBO BILIHBAIOTH
Ha peaﬂ13au1}o Jiil y Mexkax ¢i3uuHOi AUCTpHOYIii, HAIPHUKIAA, HATIHHICTD
MPOIYKTY 1 IIOCTABKH, CTOCYIOTHCS 0e31mocepeHEOro KOHTaKTy ¢bipmu 3 Kii-
€HTOM, a TPaBWJIbHE iXHE BUKOHAHHS € BUPIIAIBLHUM JJIS 33 JOBOJICHHS KJTi-
€HTA TPOIIO3UII€I0; PEKOMEHIYETHCS 3IIHCHIOBATH TOCTIHHMIA MOHITOPHHT
[UX CJICMEHTIB, «BHJIOBIIIOBATIY MOMIJIKH (DipMH MiJT 9ac TOCTaBKH, IIyKATH
MIPUYUHY HEJIOMIKIB JUIS IXHROTO BUKOPIHEHHS — BiJICOTOK Hepeani3OBaHHx
3aMOBJICHb; IH(OPMALLisi IPO 3AMOBJICHHSI; HA/IHICT CHCTEMH; CKCIIC/IMLLis
TOBApIB; HepCMIH_IeHHH MDK CKJIaJIaMH; 3pyYHHH CIOciO CKIJIQJaHHs 3aMOB-
JIEHHS; TOCTYMHICTh CyOCTUTYTIB;

- nicaanpodadxcuuil cepsic (Mae MIATPUMYBATH CIIOXKHMBadya y TMPOIECi
BHKOPHCTAaHHs TOBAPY; J1a€ 3MOTY IIPOJIOBXKHTH Yac CIiBIIpai Hl,L'[HpI/ICMCTBa
3 KJ‘IIGHTOM) — MOHTaX, rapaHTis, PEMOHTH; Bl}Z[CTeH(eHHSI pYyXy TOBapiB; pe-
KJIaMallii, CKaprd i1 TOBEpHCHHS; 3aMiHa TOBapiB.

2. 3a 3micToM poOIT:

1) arcopemruii cepgic — BKIIOYAE MOCTYTH, OB’ sA3aH1 13 3a0e3MeUCH-
HSIM TMpale3aaTHOCTI 0e3BIIMOBHOCTI MOTOHKCHUX MapaMeTpiB eKCIulya-
Talii ToBapy;

2) m’sikuil cepgic — TIOCITYTH, 3B’ s13aHi 3 OUIbII e(DEeKTUBHOIO EKCITyaTa-
€0 TOBApiB B KOHKPETHUX YMOBaX POOOTH CIIOKMBAYa, a TAKOX PO3IIH-
peHHsM chepu HOro BUKOPUCTAHHSL.
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3. Ilo BiTHOIIEHHIO JI0 CTIOKUBAYa:

1) npamuii cepgic — BKITIOYAE MOCITYTH, CIPSIMOBaHI Ha 0€3MOCePETHBO-
T'O CIIO’KUBAYa,;

2) Henmpamuil cepgic — TIOCIIYTH, Ki 0e3MocepeIHhO0 HE CTOCYIOThCS Ta-
KOTO CIIOXKHBaya.

4. 3a ctheporo BUKOPUCTAHHS:

1) cepsic cnosicusuozo nonumy — nependoadae MOCIyrd, 10 HAAAOThCS
Ha BCIX eTafax i BU3HAYaITh TEPMiH ITOCTABKH, KOMIICKTHICTb, SKICTh, 00-
CSIT, TOTOBHICTD 1 YaCTOTY IOCTAaBKH, BAHTAXKCHHS 1 PO3BAaHTAKEHHSI, CIIOCIO
3aMOBJICHHS;

2) supobnuuutl cepgic — nepe):[6at1a€ HAJIAHHs TIOCITYT, CTIPAMOBAHUX HA
e(eKTUBHE BUKOPUCTAHHS MPOAYKIII Ta BUABJICHH ii MOXKIMBOCTEH (IOpO-
Oka Ta MOIHM(DIKaLlis, yCYHCHHs IIOMHIIOK, BUIPOOYBAHHS, MOHTAX 1 HaJaro-
JDKEHHSI, OpPraHi3allis eKCIuTyaTallil, HaBYaHHS IIePCOHANY);

3) cepsic ingopmayitinoco 06cry208y6anHs — BU3HAYAETHCS 00CATOM 1
PI3HOMaHITHICTIO 1H(OpMaIlii, 0 HAJAETbCA MOTCHLUIHHOMY CIOXHBAuy,
Mpo TPOAYKITito (ipMu Ta ii cepBicHe OOCIyrOBYBaHHs (peKIaMHA JIisTb-
HICTb, KaTaJIOTH Ta MPEHCKYypaHTH, TEXHIYHA JOKYMEHTAIlisl, TIPaBHiIa rapaH-
Tii, eKCIUTyaTaliiHa TOKyMEHTAIlis);

4) qbiHchoeo KpeOumuuil cepeic — HaJlaHHS TTOKYIIIIO pi3HOMaHiTHHx
BapiaHTiB OIUIATH TOBapy (OILIaTa 3a (HAKTOM, y PO3CTPOUKY, BaplaHTHICTL
CHCTEMH 3HIDKOK 1 MUIBT, MOKJIMBICTh OaHKIBCHKUX, KOMEPIIHHIX, TOBap-
HUX Ta 1HIHIX Gopm erzmTy).

Jo natisasicnusiviux enemenmie 06Cny208y8anHs KiieHma HAICKATh: dac
MOCTaBKHM, HASBHICTh TOBApy B 3amaci, THYYKICTh IIOCTaBKM, 4acTOTa, Haiil-
HICTh, KOMIUICKTHICTb, IOKJIAIHICTh TIOCTABOK, 3PYYHICTh O(OPMIICHHS 3aMOB-
JICHHSI Ta 3pYYHICTb TOKYMEHTAllii, HeOOXiHOT I CKJIaJaHHs 3aMOBIICHHSI.

9.2. TexHonorisA po60TH 3 KNi€HTaMK Ta NOFiICTUYHUNA
LMKI 3aMOBJIeHHA

Bcix kimieHTiB Oyb-IKOTO TIAMPUEMCTBA MOYKHA TTOUIUTH HA 30BHINIHIX
Ta BHYTpPIlHIX. 306Hiwnimu kiiecumamu € cy0’extu (Ppizudni abo OpHINIHI
0CcOo0M), sIKi € 30BHIIIHIMY II[0JIO IMiIMTPUEMCTBA Ta HOTO BUPOOHUYOTO JIaH-
II0KKa, TOOTO 3aMOBHUKH, MTOCTAYAIbHUKH, TAPTHEPH TOIIO. BrympiuHivu
KAleHmamu € OKpeMi CIiBPOOITHUKH Ta/ab0 CTPYKTYpPHI MiIPO3IITH TiAPH-
€MCTBA MiJ Yac BHYTPIIIHIX B3a€MOBIJHOCHH OAMH 3 OJHUM, a BHYTPIIIHIiH
CepBiC — II€ CTABJICHHS JIO 1HIIOTO MiIPO3/Ty ab0 CHIBPOOITHUKA SIK JIO
CBOT0 KJi€HTa. BiAmoBiAHO 1IbOTO MOI1TY MOKHA TOBOPUTH TIPO 306HIUIHI Ta
BHYMPIUWHI 3aMO61eHHs T TPUEMCTBA.
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B ymMmoBax 3arocTpeHHS KOHKYpPEHIN{ Ta MOCHJIEHHS yBard 10 BHUMOT
CIIO’KMBAYiB MiANPHEMCTBA 3MYIICHI BECTH OOPOTHOY 328 KOJKHOTO KIII€HTa, a
OT)KE€ — TIJBUIIYBAaTH PiBEHb OOCIYrOBYBaHHS, (HOPMyBaTH CIUILHOTH JIO-
SITBHUX CITOKMBAYiB, MPOTIOHYBATH BCE HOBI 1 HOBI MOCITYTH, TOOTO (hopMy-
BaTH TaKi CUCTEeMHU OOCIYrOBYBaHHs, AKi BIAMOBiZaqu O OYIKYBaHHSAM CIIO-
JKUBa4diB (pEabHUX/TIOTEHIIIMHAX) Ta 3a0e3nedyBaidi Ha Iiif OCHOBiI iX
€KOHOMIYHHUN PO3BUTOK.

Cepgic sikpa3 1 € Ti€l0 CUCTEMOIO, 1110 J03BOJISE KIEHTY BUOpATH JIJISI Ce-
0c¢ ONTHMaTbHUH BapiaHT MPUIOAHHS, CIIOKUBAHHS TOBApY Ta BUTITHOI HOTO
eKCIUTyaTallii BIPOJOBXK MEBHOTO TEPMiHYy, OOYMOBIICHOT'O IHTEpECAMH CIO-
KHBaya. 3a0e3MeuyeThCs 11e 32 TOMOMOTOI0 MeXHON02il’. cepsicy — crielti-
QIBHUX NPUHINIMIB, MPOIETYp Ta CTAHAApPTIB B3aEMOJIl 3 KIi€HTAMH, MIpH-
WHATHX B KOHKPETHIH opranizarii abo neBHii chepi 6izHecy.

OCTaHHIM YacOM CIIOCTEpPIra€ThCs TEHJCHIIIS IHTCHCHBHOTO PO3BHUTKY
kouneniii CRM (auen. Customer Relationship Management — ynpaBitiHHS
B3a€MOJII€I0 3 KIIIEHTAMHU), IKa € TEXHOJIOTIEI0 yINpaBliHHA 3B’ sI3KaMu 1 B3a-
€MOJIIER0 3 KJIIEHTAMH ITiITPUEMCTBA, M0 TPYHTYETHCS 3a3BUYall Ha MPOTHO-
3yBaHHI KOHTPAKTiB, iX BIACIIIKOBYBaHHI, MIATPUMII H 0OCIyroByBaHHI
KIIIE€HTIB, CYMPOBOKEHHI MPOIIECIB 3aMOBJICHB Ta IPOJIAXKIB.

OCHOBOIO JJaHOT'O MiAXO/Y € 1HMBiAyalli30BaHEe CTABJICHHS /10 KJII€HTIB 3
MeTOor0 3abe3nedeHHs e(heKTHBHOI CHIBIPAIll 3 HUMH IILUISIXOM HOBHOTO 3a-
JIOBOJICHHS 1CHYIOYHX HOTp66 i (opMyBaHHS MPOIO3UIIHA I BUPIMICHHS
NOTCHIIHAX NPOOJIEM i, TAKMM YHHOM, 3arODIraHHs iX MEPexoly 10 KOH-
KYpPEHTIB Ta 30UIBIICHHS JOXO/IB MiANPHEMCTBA. B SKOCTI JOMOMI>KHOTO 1H-
ctpyMmeHTy CRM mIMpOKO BUKOPUCTOBYE MOKIHMBOCTI 1H(OpMALifHUX TeX-
HOJIOT'1H.

Hpuxaan 9.1. Komnanis EFSOL (npencraBuunTea B M. Kuis ta m. Cy-
MH), OCHOBHUM BHJIOM JIIsUTEHOCTI SIKOT € CUCTEMHA 1HTETpaIlisi — aBTOMATH-
3amis 00JIiKy Ha MiInmpueMCTBax Ha 0a3i mporpamHoro 3abesmedeHHs 1C,
Opi€eHTOBaHa Ha e(eKTHBHE CHIBPOOITHUITBO 31 CBOIMU KiieHTaMHu. ToMy B
po0OTi 3 KIIIEHTAMH BHUKOPHUCTOBYIOTBHCSI TaKi TEXHOJIOTII, IO JI03BOJIAIOTH
OIIEPaTHBHO pearyBaTy Ha 3aIlMTH Ta BI/I6y,Z[OBYBaTI/I MPaBWIIbHI KOMYHIKAIIIi:
«lucranniiina HpI/ICyTHICTL» «EauHNR KITieHT-MeHepkepy», «IlinTpumka
24x7». Onuc TexHonorid HaseaeHa B Tad. 9.1.

! Texmomnorisi (rper. techne — mucTenTBO, MaiicTepHicTh i 10g0S — HOHATTS, HaBYAHHS) —
CYKYIIHICTh 3HaHb IIPO CIIOCOOH JTisTTBHOCTI, METOIax 3AIHCHEHHS AisUIbHOCTI; CYKYIHICTh Oneparii,
3[1MCHIOBAHHX IIEBHUM YHHOM 1y BU3HAYEHIH MOCIIJOBHOCTI, 3 SIKUX CKJIaJa€eThes npouec. Kimovosi
MOHATTS] TEXHOJIOTII: METO/, METOINKA, TEXHiKa, IPOLIEAypa, ONePaLlis, aIrOPHTM, YIIPABIIHHSI, TIPO-
rpama iT.g. [114, c.166]
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Tabnuys 9.1
TexHoJorii po6oTu 3 kiaieaTamu komnanii EFSOL
. Onyc TeXHOJIOTIT
TexHozoris -
CyTHICTb [HCcTpyMEHTH PesynpTar
1 2 3 4
- (pikcalrist BUX1THUX Ta BXITHUX 3a-
Ja4 B €MHII CHCTEMi BUKITIOUAE iX
Cucrema BTpary, 3pUBH TEPMiHiB a00 HEBU-
YIPaBIiHHA 3a- | KOHAHHS JOMOBJICHOCTEH.
JagaMu - JIO3BOJISIE CTaBUTH 3aJ1adi, Ha3Ha-
YaTd BiAMOBIJATBHUX Ta KOHTPOJIO-
Opranizaitis BaTH X1/l Ta TCPMiHU BUKOHAHHS J10-
JUCTaHIIHHOT pYYCHB.
poboTH 103B0- KonTpotoe Xi1 BUKOHAHHS 33/1a4 Ta
TIsi€ 3aiSATH Cucrema JIO3BOJISIE BUKOHYBATH iX TOYHO B
CrieriasicTiB B yIpaBiliHHA | CTpOK. HeBHKOHAHHS TOpYYeHb
BHKOHAHHI1 BHUPOOHUITBOM | OJIOKY€ CHCTEMY, 110 OyKBaIbHO TIa-
«/ucranuiitna | GUIBII HIMPO- (Kanban). | panizye poOOTy BiJIIOBIaIbHOTO
MPUCYTHICTE» | KOTO CIIEKTPY CHiBpoOiTHHKA

3aJ1a4, 110
CIIPHSIE PO3BH-
TKY KOMIICTCH-
i1 Ta HAKOIIHM-
YEHHIO
JIOCBITy.

Brache tectoBe
cepeIoBHIIE

TecTyBaHHs PO3POOOK i TOOTMPALO-
BaHb JJIs KJII€HTA Ha BJIACHIH 0a3i
JIO3BOJISIE€ BUKJIFOUNUTH TOMHIIKH, T10-
naneiii 3001 cucremu. Biiacue tec-
TOBE CEpPe/IOBHUILE — L€ FAPaHT SIKi-
CHOI'0 BUKOHAHHSI 3aBJaHb KJII€HTA.

[Iporpama nuc-

TaHLIHHOTO J0-

cryny Ammyy
Admin.

[Iporpama ajanToBaHa il HajawTo-
BaHa CIICLiaJIbHO IS KII€HTIB
EFSOL Ta no3Boisie daxiBiuim dip-
MH IBUAJKO IIKIOYUTHCS 10 KIIl€-
HTiB 1 mpodeciiiHo BUPIINTH X 3a-
aui.

«EquHuil Ki1i-
E€HT-MCHEKEP»

Best HeoOxinna
iH(opMaris
30cepeKeHa B
ocobucromy
KabiHeTi KilieH-
Ta; CUCTEMA 3a
HOMEpOM aB-
TOMATUYHO BU-
3HAYa€ KOHTPa-
reHTa i KIieHT-
MeHe/Kepa, 3a
SIKMM BiH 3a-
KpiIIeHuH,
(dopmyroun npu
pOMy iHGOp-
Mariiiige mo-
BiJIOMJICHHS 3
HEOOX1IHUMH
JaHUMH T1PO
KJIEHTA.

Cuctema ¢yH-
KI[IOHYBaHHS
«MEHeKep —
KIII€HT» JT03BO-
JIsI€ PO3IUTHTH
BCIO KITIEHTCBKY
6a3y MiX KIi-
€HT-
MEHeKepaMu
(HOBI KITIEHTH
JIOJIAl0ThCS Te-
PMaHEHTHO)

- J103BOJISIE CKOPOTUTH IpaLe3aTpaTH
CHiBPOOITHUKIB BUPOOHNYUX Bii-
JIIB, HiIBMIUTH SKICTh B3a€MOIIT i
ONTHMI3yBaTH pOOOTY 3 KIII€HTaMH;
- B pe3yJbTati Mpo30pocTi, B3aEMO-
3aMIHHOCTI MEHEJDKEPIB, MOJIMIICH-
HsI 0COOMCTICHUX KOHTAKTIB Ta ITiJI-
BUIICHHS SIKOCTI 00CITyTrOByBaHHS
nocsiraeTbest et y BUrisii 30i-
JBIIEHHS TIPUPOCTY BaJIOBOTO MPH-
OyTKy KOMMaHii.
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. Omnuc TexHOJIorii
Texnounorist -
CyTHICTH IHcTpymMeHTH Pesynbrar
1 2 3 4
Tonepemkenust - JJa€ MOXJIMBICTH KJII€EHTaM MaKCH-
MO3ALITaTHUX MaJIBHO ONIEPaTUBHO OTPUMYBATH
CUTYyaii i BIJITIOBI/Ii HA 3aITUTAHHS B Oy Ib-SIKHIA
IIBUJKE BITHO- | y; yac 100u;
- - [linTpumka B JIOOH,
BIICHHS (yHK- ninonoBosomy |- nepenbavae: KOHCYJIBTYBaHHS MO
«[ligTpumka L[IOHAJIBHOCTI : Y | Beix MociIyTax, MPOAYKTax i cepaicam,
PEKHMMI, BKITIO- . ) 5
24x7T» TPOTPAMHOIO | o B | ) Hazae EFSOL; kBani¢ixoBany mo-
3a0e3nevyeHHs, | . S | IOMOTY TeXHIYHOT HIATPUMKH IS BU-
1 CBATKOBI JHI. | .
KPHUTHYHOTO pitmenns mpobiieM Oe3 101aTKOBUX
115 6i3Hec- BUTPAT; CKOPOUYEHHS 4acy IPOCTOI0
MIPOLECiB KITie- Iporpam, MoB’sI3aHKUX 3 BIIMOBOIO
HTA. MPOrPaMHOTr0 3a0€3NEeUCHHSL.

Hpuxaax 9.2. Jlorictuynoro kommanieto TOB «/lenuBepi» B KOBTHI
2012 poKy CTBOPEHO BIJUIIT MEPCOHATLHOTO 00CTYroByBaHHs KiieHTiB. [Tia-
KIIIOYEHHS /10 a0OHEHTCHKOTO MaKeTy TapaHTye€ BUCOKOSKICHUN KOMILIEKC-
HUIl cepic. SIKIO, HANPUKIAJ, AN KII€HTa BaXKJIMBO, 00 BaHTaX OyB
MPUIHATHI Ha CKJIaJl B TICBHUM, HaBiTh, HEPOOOUMIA Yac, IEPCOHATBHUNA Me-
HeJDKEp, He PO3IOBIJAIOUM MPO CYMyTHI bOMY Oa’KaHHIO CKJIAIHOII, CIHO-
KIfHO TpuiiMe 3asBKY, Oyjie KOHTPOJIFOBATH ii BUKOHAHHSI, a B pa3i MOTpeOH,
caM JIOTIOMO>KE OpraHi3yBaTH HpuilMaHHs BaHTaxy. OKpiM TOro, CriBpoOiT-
HUKH BIJUITY, 3HAIOUH PeajibHI MOTPEOH «CBOIX» KIIEHTIB, MIKA3YIOTh iM,
SIK MOKHA PO3LIMPUTH aOOHEHTCHKUH TMAaKeT, SKi T0JAaTKOBI CEpBiCH B HHOTO
BKJIFOUUTH, II00 3pOOUTH CIIBPOOITHUIITBO OUIBIIT 3pyYHUM €(PEKTHBHUM.

Mpuknanx 9.3. TOB «/lenuBepi» 3amycTiiia yHIKATBHANR MOOUTBHUE 1072~
Tok Delivery-Auto Ha 6a3i i0S, HOBOBBEJICHHSAM SIKOTO € OHJIAH-4aT 3 orepa-
TOPOM TapsTdO1 JIiHIT Ta TTOCTyTa 3aMOBJICHHS ABTOMOOLS JITS TIEPEBE3CHHS BaH-
Taxy Oe3MocepeTHbO J0 MICI BHUKIMKY KiieHTa. MOOUTBHUM JONaTOK B
3pyuHiil popMi HaTae BCIM 3alliKaBICHAM KITI€HTaM MBHIKHNA JOCTYII 10 iH(O-
pMaltii, 10 POOUTH MOCIYTY BAaHTAKOIICPEBE3CHHSI MAKCUMAIIBHO JIOCTYITHOO Ta
3pyuHoto. [Iporpama MiCTUTh KaTaJor BCIX MPEICTABHUITB KOMIIaHii, JI03BOJISE
3IIMCHIOBATH IBUIKUM MOLIYK HAMOIMKYOro BIJUIUICHHS, OPIEHTYE KOPHUCTY-
Baya 3a MiCIle pO3TalllyBaHHSIM Ha KapTi, MPOKJIAIAI0YN MapIIPyT 0 0OpaHOTO
MPECTABHUIITBA 32 JOMOMOroro rporpamu SHnexc. Hasirarop.

CyuacHe ynpaBiiHHS 00CITyroBYBaHHSM KIJII€HTA IOB’sI3aHE 3 KOHUEnYi-
cro yukny 3amoenenns’ . Crenudika MOHATTS «3aMOBJICHHSD) TTOJIATAE B TOMY,

*2 3aMOBJICHHSI — NPOTIO3HILis TIOKYTIIIS, CIIOYKMBAYA BUTOTOBHTH, JIOCTABUTH if TIPOJIATH HOMy TOBAp
TIEBHOTO BHJY Ta SIKOCTi a00 BUKOHATH IEBHY POOOTY UM HaJaTH MOCIYTY. 3aMOBJICHHS Nepeadadac BH-
3HaueHy KUIbKICTh TOBapy, TEPMiH HOro BUTOTOBICHHS (a00 BUKOHAHHS pOOOTH), BENUYUHY OIUIATH, 10-
KyMeHTaJIbHe O(OPMIICHHS 1IMX MO3MIIiH Ta MiATBEP/DKEHHS 0CO00I0, sIKa BUKOHYE 3aMOBIIeHHs [47].
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1110 BOHO 00’€JTHY€E 3arajioM pi3Hi iHTepecH MpOoaaBLs 1 MOKYII i CIpHsie ix
peaiizanii [45]. OcHOBHa po0OoTa 13 3a0e3MeYCHHS 3aMOBJICHHS 3TIHCHIOETh-
Cs MOCTAYANIBHUKOM, B TOH 4ac, SIK CIIOKUBAY JIUIIE TCHEPYE 3aMOBICHHS 1
OTPUMYIOYH 3aMOBJICHUI TOBap 3/I1MCHIOE YAaCTKOBHW KOHTPOJb 3a JOTPH-
MaHHSIM BUMOT 3aMOBIICHHS. 3arajbHa MpoLeaypa YIPaBIiHHS MU 3aMOB-
JICHHSIMHM HaJlluy€e JCKUIbKa eTalliB, sIKi YTBOPIOIOTH JIOTICTHYHHNA ITHKJI 3a-
MOBJICHHSI.

Jozicmuunuit yuxn 3amoenenns — IHTSPBAT Yacy MK MOMEHTOM PO3-
MIIIEHHSI 3aMOBJICHHS Ta OTO OTPUMAHHSM CITOKHUBAYCM:

- 3 MmouKu 30py npodasys — 1 Tepio]] 3 MOMEHTY OTPHMaHHS 3aMOB-
JICHHS BiJ KIJII€HTA Ta JO MOMCHTY HAJIXOJKCHHS TOBapy IO HHOTO HA PO3Ba-
HTa)KCHHS;

— 3 MOYKU 30py NOKYNys — 1Ie Tepio]] 3 MOMEHTY BiATIPaBICHHS 3aMO-
BJICHHS JI0 MOMEHTY OTpHMaHHS ToBapy (puc.9.2).

1. IlepenaBanus abo 6. Bpyuenns
CKJIaIaHHS 3aMOB- L 3aMOBJICHHS 5. Bucunanus
JICHHS! KITIEHTOM KIEHTY 3aMOBJICHHS

v 1

4.KomriekryBaH-

2. TpuiiHsTTS N 3. O6pobaeHHs p| i maKyBaHHs
3aMOBJICHHST 3aMOBJICHHS 3aMOBJICHHA

Puc. 9.2. ETanu nukiy 3aMoBJIeHHs 3 MO3HLT kJaienTa [152]

PoGota 3 kiieHTamu, sIKiCHe 33/I0BOJICHHS X MMOIUTY BiOYBA€ThCS B TICBHIM
MOCIIZOBHOCTI: BiJl IPUIOMY 3aMOBJIEHHS JI0 IOCTaBKU T'OTOBOI MPOAYKIIiT KiH-
[IEBOMY CIOKMBaueBi. J{ISUTHHICTH 3 OMpAIFOBaHHS Ta peatizailii 3aMOBJIICHHS
cTocyeTbest popMyBaHHS iH(GOPMAIIITHOTO MOTOKY MiXK 3aMOBHHUKOM Ta TIOCTa-
YJaJIFHAKOM II[0/I0 TIOCTaBKH ITEBHUX TOBAPIB Ta HAJaHHS ITOCIYT Ta Mepeadadae
BUKOHAHHS TAKHX JIii: CKJIaJaHHs 3aMOBJICHHS 32 TIEBHOIO (JOPMOIO, Tiepeiaya,
MIpUIOM, PO3MIIIICHHST 3aMOBJICHHS, (JOPMYBAHHS 1 Tiepeiava paxyHKy, KOMILIe-
KTallis, BIATIpaBICHHs, KOHTPOJIb BUKOHAHHS 3aMOBJICHHSI.

BusnaueHHsI mporeyp OTpUMaHHs Ta 0OpOOKH 3aMOBJICHb, Yacy HaJIaHHS
MPOIYKIIT 200 TOCIYT, CIPSIMyBaHHS POOOTH PO3IOTBHOT MEPEKi 3 JOCTABKH
Ta MPOJIaXKy MPOAYKIIii CIIOKMBa4YaM Peaizy€eThCs B IIPOLIECT YHPAGIIHHA 3AMO-
enennamu. Y 3aTaIbHOMY BHIJISII MEXHON02ISL YIPAGTIHHS 3AMOBIEHHAMU 0XO0-
IUTIOE TaKWUi MiHIMyM JIOTiICTHYIHUX poOiT 1 omepaniii [95,¢.289-295]:

- 0o(hopMIICHHSI 3aMOBJICHb, 1110 HA TN, 1 YTOUHEHHS IXHIX crerudikartiii;

- (opmyBaHHs Ta CTPYKTYPU3ALLisi TOPT(EIs 3AMOBIICHB;
- pO3pOOIICHHSL, Y3TOHKEHHS 1 3aTBEp/KESHHS TUIAHy BUKOHAHHS 3aMOBIICHB;
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- OIlEpaTHBHUI KOHTPOJIb BUPOOHHUIITBA Ta BHJAA4Ui TOBAPHOI MPOMYKIIii
BIZIIIOBITHO /10 3aMOBJIEHE;

- MITOTOBKA 1 OOPMIICHHSI TOBAPHUX MOTOKIB BiJTIOBIHO JIO TPUNHS-
THX 0 BUKOHAHHS 3aMOBIICHB;

- KOHTpPOJIb 3aMOBHHUKAaMH HAJIXO/KCHHS TOBAPHUX TOTOKIB ¥ aHami3 ix-
HBOT OIIHKY 010 SIKOCTI BUKOHAHHS 3aMOBJICHD;

- MiATPUMAaHHS 3BOPOTHOTO 3B’ SI3KY 3aMOBHHKA 3 OCTAYAIbHUKOM.

Jli XapaKTepUCTHKH Y4aCcOBOTO aCIeKTy OpraHizailii MarepiajibHUX I0-
TOKIB BUKOPHCTOBYIOTHCSI HACTYITHI TIOHSTTS: IIMKJI BUKOHAHHS 3aMOBIICHHS
CTPYKTYpa LUKy BUKOHAHHS 3aMOBIICHHS; TPUBAIICTh IIUKITY 3aMOBJICHHSI.

Lukn euxonanms 3amoenens (NOGHUU 102ICMUYHUL YUKT) — TI€ KOMIUIEKC
MIEBHUM YMHOM OPraHi30BaHMX B 4aci €JIEMEHTAPHUX TOTOKIB, 1110 BUHUKAIOTh
IPY BUKOHAHHI JIOTICTUYHMX OIEpaliii B MPOIIECi MPOCYBaHHS 3aMOBJICHHS 3
MOMEHTY HOro OTpUMaHHS JI0 MOMEHTY BHUKOHAHHSA. MoMeHm ompumarms 3a-
MOG/IeH sl XapaKTepU3y€e JacOBY TOUKY HAIXODKCHHS 3alIUTy Ha BUTOTOBJICHHS
MPOIYKLIl MEBHOrO BUAY 1 NpHU3HAYEHHS. MOMeHm BUKOHAHHA 3aMOBNEHH:
O3HAYa€ HaJIXO/PKCHHS MPOMAYKIIT B TOPrOBEIILHY MEpEeKy abo Oe3rmocepeHbo
CIIOJKUBaYy — JUISl TOBAPiB OCOOMCTOTO CHIOKMBAHHS a00 Ha CKJIAJ MiIpHeMC-
TBa 3aMOBHHUKA — JJIsl BUPOOIB BUPOOHUYOTO NIPU3HAYCHHS. TeXHOI02IUHA CXe-
Ma 06podKu 3amM061eHb — 11 OIUC YU 300paKeHHS TEXHOJIOTTYHOTO MPOLECY
(YCiX TEXHOJIOTTYHUX OIepalliil) BAKOHAHHS 3aMOBIICHHSI.

Cmpyxkmypa yukny 6UKOHAHHsL 3aMO6TeHHs1 BKIFOYAE IICTh €TaIliB: OTPUMAaH-
HSI 3aMOBJICHHSI, TEXHIYHA MiJTOTOBKA (IUIAHY€ETHCS TUIBKU OMH pa3 MpH OTPH-
MaHHI HOBOTO 3aMOBJICHHSI), TIOCTAQYaHHsS MaTrepiaiiB, MiJrOTOBKA 0 3aIlyCKy,
BJIACHE BUPOOHUIITBO (BiJl 3aITyCKYy YKOMIUICKTOBAHOTO 3aMOBJICHHS /IO MOMEHTY
3aBEpIICHHS YCiX POOIT y BHUPOOHHIITBI), MOCTAYaHHS 3aMOBJCHHs. [Ipukian
CTPYKTYPH LIMKJTy BUKOHAHHSI 3aMOBJICHHS TIPEJICTaBIICHMIA B TaOui. 9.2.

Tabnuys 9.2

CTpyKTYpa UMKJIy BHKOHAHHS 3aMOBJICHHS
Etanu nukiy I'pynu onepauiii
g;ﬁgﬁiﬁ?{i O6mnik, 06pobKa i 0OPMIICHHS 3aMOBIICHHSL.
Texuiuna min- | Po3poOka KOHCTPYKIIT 1 TEXHOJIOrI] BUTOTOBJICHHS; OpraHisariiina rmia-
TOTOBKA TOTOBKA; OCBOEHHSI; OpraHi3alist Iepexo/ry Ha BUITYCK HOBOTO BHPOOY.
[ocrauanns dopMyBaHHS 3aMOBIICHHS; BHOIp IMOCTadyalbHHUKIB, OTPHUMAaHHS 1
MarepiaJinB PO3MIllIeHHsI MaTepialliB Ha CKJI/I.

OTpuMaHHs 3aroTiBelib; Mi0ip HEOOXITHOTO TEXHOJOTIYHOIO ycTa-
TKYBaHHS; IIPOBEICHHS IIONEPeIHFOI CHHXPOHI3alii; po3podka rmia-
Hy-rpadiky BUITyCKy BUPOOIB.

ITinroroBka 10
3aIyCKY

Burotosienns | TexHoJsoriuHi omeparii; TEXHOJOTTYHUNA KOHTPOJIb BUPOOHHIITBA;
3aMOBIICHHS TPAHCIIOPTYBaHHSI, UCIICTYCPU3ALIIsL.

[ocrauanns CkiazyBaHHS TOTOBOI MPOJIYKIIii; KOMIUIEKTAIlis 3aMOBJICHHS; Bif-
3aMOBJICHHS BaHTA)KCHHs 3aMOBJICHHS CLIO’KHBAYEBI.
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Kanenmapuuii mepios, BOPOJOBXK SIKOTO 3AIMCHIOIOTHCS yCi omepariii mo
BUKOHAHHIO 3aMOBJICHHS, BUpaXkae mpusaricme yukay samosients (Tip):

Tiz =Toz + Tro+ Tam+ Triz + T+ T+ Trep.

ne Toz — gac 00poOku 1 0hOpMIICHHS 3aMOBJICHHS;

Tt — 4Yac TEXHIYHOI MATOTOBKH;

T3y — yac 3aKyImiBIi MaTepialis;

Tp3 — 4Yac miATOTOBKH JIO 3aIyCKY;

Tpi — TpUBATICTh BUPOOHUUOTO LIUKITY;

T — dYac mocravyaHHs;

Trgp — 4Yac mepeps, 10 BUHUKAIOTh BHACIIIOK ACHHXPOHHOCTI OKPEMHX
eTariB IUKIY.

9.3. MOHATTA Ta NPUHLMNK JNOTiICTUYHOrO cepBicy

JloricTHyHMIA MiaXig 0 OOCIYrOBYBaHHS JIO3BOJISIE PO3IIMPHUTH MEXKi
MIPOIIECY HANIAHHS TOCIYr Ta YMOJMIIUBIIIOE 3aIOBOJICHHS 3POCTAIOYHX II0-
TpeO CIOKUBAYIB ONTHMAILHUM 3 TOUKH 30py BHTPAT YHHOM. B 3B’s3Ky 3
UM, 0OCITyrOBYBaHHS Mae OyTH HAlpaBJICHO Ha CYNMPOBODKEHHS MaTepia-
JBHOTO MOTOKY TI0 BCHOMY JIOTICTHYHOMY JIAHITIOTY — 3 MOMEHTY 3aKyITiBIIi
CUPOBHHH JJIsl BAPOOHUIITBA MPOAYKIIT /10 11 yTHImi3aIlii.

[pyHTYIOUMCh Ha HMPOIECHOMY IMiIXOMl 0 BU3HAYEHHS 0OCIyrOBYBAHHS
i 102icmuynum 06cay208y8aHHAM PO3YMIIOTH YaCOBO-IIPOCTOPOBY KOOP-
JUHAII0 (OPMYBAaHHS 10/1aHOT KOPHCHOCTI AJISI 3a/I0BOJICHHS ITOTPEO KITi€H-
TiB e()eKTHBHUM 3 TO3UIIHA BUTPAT HAJAHHIM ITOCTYT Y JAHIIOTY ITOCTaBOK.
[IpUHIMITOBUMHU TOJOKECHHSIMHU € HACTYITHI:

1) K EKOHOMIYHMI TEPMIH SIBJIsIE COOOKO MPOLIEC HAJIAHHS JIOTICTHYHHX
HOCITYT CTIOKUBAUCBI 1 € CKIIaJOBOIO OOCITyTOBYBAaHHS KIIIEHTIB;

2) OXOIUTIOE TUTBKH Ti JIOTICTHYHI Omepallii, SiKi CTBOPIOIOTH IE€BHI KOH-
KYpEHTHI IepeBaru, 30KpeMa, CIIPOMOXKHI CTBOPIOBATU JOJaHy KOPHCHICTh
JUTS KITieHTa a00 TPUHOCUTH JTOJATKOBHUA MPHUOYTOK IMiIMPUEMCTBY (HAITPH-
KJIaJl, SIKIIO TMEBHI JIOTICTUYHI OIepallii He CTBOPIOIOThH YKOJIHOI KOPUCHOCTI
HI JUI KIIEHTIB, HI JUI CaMOTO MiANPHUEMCTBA, 1X HE MOXKHA BIJIHOCHTH J0
JIOTICTUYHOTO OOCIIyTOBYBAHH);

3) 3mIKCHIOEThCS BCiMa YYaCHMKAMHM JIAHIOTA MOCTABOK, IO BHMAarae
HaJIarOJKCHHS MAPTHEPCHKHUX CTOCYHKIB «ITOCTAYAIFHIK — CITOKUBAY;

4) piBeHb JIOTICTUYHOTO 0OCIIyrOBYBaHHS BU3HAUA€E PiBEHb BUTPAT, sIKi 371iii-
CHIOE Hi,E[HpI/IeMCTBO HAJIAF0uM Ty Y 1HIY JIOTICTHYHY rmociyry. BoaHovac, pi-
BEHb JIONICTHYHOrO 00C/yTOBYBAHHS € BUNIPABJAHMM 33 YMOBH JI0CSTHCHHS J10-
JIATHBOT PI3HUIII MI>K OTPUMAHOIO BUTOJIO0 1 BATPaYeHUMH KorTamu [148].
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JloricTuHe 0OCITyrOBYBaHHS CJiJl PO3TJISIIATH SK €NEMEHT ONTHMi3allii
MapTHEPCHKOI B3a€EMOJIIT B JIAHII «IIAMPHEMCTBO-KIIEHT» MUITXOM TOCIII0-
BHOTO BHUKOHaHHS (YHKIIM Ta omepauiii i3 3abe3neueHHs 30epiraHHs,
TPaHCIIOPTYBAHHS 1 JOCTABKU TOBAPY BIJTOBITHOI SKOCTI TICBHOMY KITI€HTY,
3a IOCTYIHHMMH LIHAMH, Y HAJIEKHHUHU CTPOK. Y pe3ynbTaTi y3ro/HKeHoi, 30a-
JTAHCOBAHOI B3a€MOJIii B MEKaX JIOTICTHYHOTO JIAHIIIOTa CTBOPIOIOTHCS yMO-
BU JJIS1 OJIepKAHHA JOAATKOBUX IE€peBar KOXKHHUM 13 HOT0 y4aCHUKIB.

OO0cyroByBaHHS CIIO)KMBa4iB Ma€e OyTH aJanTOBaHUM JO 3MIHHUX BH-
MOT pI3HUX CETMEHTIB PHUHKY, TOMY HE iCHY€ €IHHOTO YHiBEpPCaILHOTO Iie-
periKy eJIeMEeHTIB 00CITyrOBYBaHHS CIOXKHUBAUiB — KOXKHUH PHHOK KEPY€Th-
Csl CBOIMH OCOOJIMBOCTSIMH M aKIIEHTY€E yBary Ha THUX UM IHIINX €JIEMEHTax
00CITyrOBYBaHHS.

Jozicmuunuit cepgic npencraise co00I0 3MIMCHEHHS KOMIUIEKCY MO-
CJIYT, CYIYTHIX MaTepiaJlbHOMY MOTOKY Ha IUISIXy HOro MpOCYBaHHS IO JIO-
TICTHYHOMY JIAHIIOTY, IO 3a0€3MeUyI0Th MaKCUMAJIbHE 33I0BOJICHHSI TIOIH-
Ty CIOXKHMBa4iB HaMOLIbII ONTUMAIBHUM, 3 TOYKH 30py BUTPAT, CIIOCOOOM.
Hanpuknaa, moricTHUHUE cepBic BUPOOHWYOTO IMMiIIMPUEMCTBA BKIFOYAE
KOMIUIEKC IMOCIIYT, MOB’A3aHUX 3 MPOCKTYBaHHSM, BUPOOHHUIITBOM, 30yTOM,
EKCIUTyaTaIli€l0 Ta YTHII3AIIE0 MPOTYKIIi].

06 exkmom no2icmuuno2o cepsicy € 3 OXHOro 60Ky, MaTepialbHUi MOTIK
(cam TOBap y foro (1)131/1qu1/1 (hopmi), a 3 1HIIOTO — KOHKPETHI CIIOKHUBaYi
MaTeplaJ‘IBHI/IX MOTOKIB (HACEJTICHHS, IiIPHEMCTBA, TOPrOBENbHI MOCEpe-
HUKH, OKPEeMI MiPO3/I1IH MiAMPUEMCTBA).

Cy6’ekmamu n02icmuynozo cepsicy € TIANPHEMCTBA, IO 3AiHCHIOIOTH
CepBiC: MiAIPUEMCTBO-BUPOOHUK; MOCCPEAHUKH (OKpeMi CaMOCTIHMHI Mmia-
MPUEMCTBA), MO CIEIIANi3yIOThCs B 00JIACTI CEPBICHOTO OOCITyrOBYBaHHS
MaTepialbHUX TOTOKIB; MiANPUEMCTBO-CIIOKHUBAY, IO 3AIHCHIOE €caM000-
CITyTOBYBAHHSI.

Cneyugiunicme n02icmuuno2o cepgicy TOJSTaE B TOMY, IO BiH OJ{HOYA-
CHO €: THCTPYMEHTOM TOBApHOI MOJITHKH B KOMITJICKCI MAPKETHHTY ITiJ{IPH-
€MCTBa; (DYHKI[IOHANIBHUM €JIEMEHTOM HOro BHPOOHWYOI JIOTiCTUYHOI CHC-
TEMH; TMOTOKOBHM MPOIIECOM B3a€MOJIiI CHCTEM BHPOOHHMKA Ta CHOXHMBada
MPOYKIIIT.

CepgicHa JOTiCTHKAa MOXe OyTH PO3IIISHYTa, MO-TIEpIIe, SIK KOHIICMIis
3arajibHOI Teopil JIOTICTUKH, MO-APYTe, K CHCTEMa TOCIIONAPCHKOI TisITHHOC-
Ti B cepi mocyr.

CepBicHa JIOTICTHKA SIK KOHYENyisi 3a2aibHoi meopii 102icmuKky BUBYAE
CYTHICTh YHPABIIHHS CEPBICHUMM MOTOKAMH, PI3HOMAHITTS (OpM, a TaKOXK
3aKOHOMIPHOCTI PO3BHUTKY JIOTICTUYHOTO CEPBICY, CIPSIMOBAHOTO HA Ii/IBH-
LOIEHHA SKOCTI OOCIYroBYBaHHs CIIOXKMBa4iB Yy Tpoleci TOBapHO-
MaTepialbHOTO PYXY BiITBOPCHHSI.
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CepBicHa JIOTICTUKA K cucmema 20Cno0apcvkoi (npakmuyHoi) OisibHO-
cmi 6 cghepi nocnye ABISIE COOOK CYKYIHICTh B3a€EMO3ATCKHHX METOIIB,
(hopm, IHCTPYMEHTIB, IPOIIECIB 1 CYO’EKTIB JIOTICTUYHOTO OOCITYyTOBYBaHHS B
MPOIIEC TOBAPHO-MATEPIABHOTO PYXY BiITBOPECHHSI.

CepgicHa sorictuka gk ¢opma 6i3Hecy MICTHTh y co0i HaJaHHSA Pi3HO-
MaHITHHX MOCITYT — BiJl YTWIIITAPHUX (TPaHCIIOPTYBaHHS, 30epiraHHs, BaH-
TaxkonepepoOka i T.J.) 10 YUCTUX (HANPUKIIA, KOHCAJITHHT). Y OCTAaHHbOMY
3HAYCHHI CEPBICHA JIOTICTHKA SIBIISIE COOOI0 MPOIIEC MPOAAKY YIPABIIHCHKIX
TEXHOJIOTIH, CIPSIMOBAHUX Ha IMiJBUIICHHS S(EKTHBHOCTI Oi3HEC-NPOIIECIB
IIJISIXOM ONTUMI3alii ToBapHO-MaTepiadbHUX 1 CYMPOBITHUX IXHIX 1H(pOpMa-
HiHHUX 1 (PIHAHCOBUX MOTOKIB.

CepsicHa JOTiCTHKA SK ASUTBHICTE Y cepi MOCIyr CTBOPIOE HOBI Biac-
THUBOCTI TPAJMIIIMHUAX TOBAPIB, HANIPHUKIIAI, KOPUCHICTH MICI, Yacy, JOCTY-
nmHOCTI, (hopmiu 1 T.4. CepBicHA JOTICTHKA JTO3BOJISE MiBUIIUTH MPOTYKTHB-
HICTh BUKOPUCTAHHS PECYPCHUX IMOTOKIB 1 30UIBIIUTH PiBEHb 33J0BOJICHOCTI
CIOKMBa4iB (DaKTHYHO 32 PaXyHOK HOBOI BIACTHBOCTI, BUCOKOI SIKOCTi TOBa-
piB abo MmiIBUTIICHHS PiBHS 00CITyTOBYBaHHSI.

OO0cnyroByBaHHSI MOXKE 3[1HCHIOBATHCA NPU NPOCYBaHHI Pi3HOTO POIY
JIOTiCTUYHHX TTOTOKIB.

Cepsic pyxy mamepianvbHux nomokié TOB’si3aHUN 3 OOCIYTOBYBAaHHSIM
MIPOIIECiB BUITYCKY (DipMOIO MartepianbHOi HMPOAYKIii, PO3MOIUTYy TOBapiB,
MIPOJIAXKY 1 CIIO)KUBAHHSL.

IquopMauzuHuu cepsic XapaKTepU3y€eThCs o0csAroM 1 po3maiTicTio iH(O-
pMariii, HalaHo1 CIIOKUBaYaM HpO,IlYKI_Ill i TOCITyT, @ TAKOK BUKOPHCTOBYBA-
HUMH 3aco0aMu iHpopMaTH3anii 1 KOMyHIKaIlii, o 3a0e3MedyoTh OnepaTh-
BHHUH JIOCTyNn KIieHTIB 10 iH(opMmarii. B sikocti mpuxrnady oprauizarii
iH(opMaliiiHOTO cepBicy HaBeaeMo JOCBia Mepesxki MarasuHiB «KHIKKOBUI
cynepMapKkeT» 1o 00cIyropyBaHHIO 0i0imioTek yepes IHTepHer. OOCITyroBy-
BaHHS MOYUHAETHCS MICIs TOTO, K 010J10TEeKa 3aOBHIOE PEECTpaLliiiHy Kap-
TKY 1 HalpaBIsi€ HEl IO 3pYYHUM JUTS 3aMOBHHUKA KaHATIaM 3B 513Ky — CIICKT-
ponHa momTa, Tenedon, (akc. OmepkaBIIM IIi JaHi, MEHEDKEpP Mepexi
3B’SI3y€THCS 3 KINIEHTOM UISI YTOUHEHHST yMOB 00cyroByBaHHs. Ilicis yTou-
HEHHSI MEHE/DKEP MiATBEpKye O10710TeIl cTaTyC ONTOBOrO MOKYIIIS, IO
KOPHUCTY€THCS BU3HAYCHUMHM LIHOBUMH ¥ 1HIIMMH MiNbraMu. 3 IbOTO MOMeE-
HTY 0i0TioTeKa MOKe HE TUTBKH KOPHCTYBaTHCS TOLTYKOBOIO 1H(1)0pMau1H-
HOIO CHCTEMOIO, IO MPOTIOHYETLCS MEPEIKEIO, ale 1 po3MinIyBaTH B Hil 3a-
MOBJICHHs. B pmanmii d9ac cucrema iH(pOpPMAIiItHOrO 00CIyrOBYBaHHS
610;1i0TeK PO3BUBAETHCS B JCKUIBKOX HAMPAMKaX. Y TEXHIYHOMY IUTaHI 3MiH-
CHIOIOTBCS MIATPUMKA HOBHX CTAHJAPTIB mepenadi iHpopmairii, 1o1aBaHHsS
OyIb-AKOi KUIBKOCTI MOLIYKOBUX IapameTpiB, CTBOPEHHS TEMaTHYHUX IMiJlI-
MMMCOK Ha KHWXKOBI ToBapu. B iH(opmMaiiiHOMy — 3armoBHEHHS J10JIaTKO-
BHX IIOJIIB ONUCY KHWUT, 1[0 A€ KIIEHTaM OKJIaIHI 3BEJCHHs PO ToBapu. B
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OpraHi3aIlifHoMy — BHECEHHs B 0a3y JaHUX TEPCHICKTHBHAX IUIaHIB BUITYCKY
KHHT BHJIABHHITBAM, OLIYK PIAKMX BHJAHb | MAJIOTHPAXKHOI mTepaTypH

Dinancosuii cepsic — 1E Pi3Hi BAPIaHTH OMIATH NPOAYKIIi 1 IOCIYT, CH-
CTEMH 3HIDKOK 1 TiIBI, HAJaHWX CIOXuBadaMm. Hampukmazn, ¢inaHcoBo-
KPEIUTHUHN CEePBIC, IO POOUTHCS MOKYIIIM y Mepeki « KHIDKKOBHH cyriep-
MapKeT», MOJSIra€ B MOXKIIMBOCTI OTUIATUTH TTOKYIIKY 34 TOTIBKY depe3 Kacy,
110 3pYYHO JUIsI MAacOBOTO MOKYIIS; MO Oe3roTiBKOBOMY PO3PaxyHKY (st
opraH13au11), M0 KPEJMTHUX KapTKax (CTae yce Oinbin nomyssspHuM). DiHaH-
COBHIi CEPBIC MONrae TAKOXK y HaJaHHi 3HIDKOK i MiTbr TOKYTIISIM, Y MepIIy
4yepry 3a KUTbKiCTh NPUAOAHOTO TOBApYy. Y MEpexi MOCTiIHHI MOKYII CTa-
IOTh BJIACHUKAaMH TUCKOHTHUX KapT, IO Jaf0Th 3HIDKKY. [IpakTHKYIOTBCS pi-
3HOTO POy YIIIHKH, HAITPHUKIIAJ, Y 3B’ 53Ky 3 HE3HAUHOIO BTPATOIO TOBAPHOTO
BHy. [TiIBrH MOXYTh TIOIIIMPIOBATHCS HA OKPEeMi KaTeropii ociod, Hampukia
Ha MEHCIOHEePIB 1 T. .

Kaoposuii cepgic — mocnyru, HajaHi GipMi Tpu miadOopi MpaiiBHUKIB
(HampuKIaj, KaApOBUMH areHTCTBaMu), OCIYTH, HajaHi (ipMoio criiBpoOi-
THUKaM (colianbHe 06cnerByBaHH;1) y mporieci IXHbO1 poOOoTH.

JloricTuuHM cepBic MOXKeE 3MiMCHIOBATHCH ab00 caMHUM MQCTAuAIBHH-
KOM, a60 «TpeTboto croponotoy (aner. Third Party Logistics™ (3PL)) —
JOTICTUYHUM TocepeaHUKOM. OCHOBHUMH JIOTICTUYHUMH IMOCEPETHUKA-
MU, Ul MiAIPHEMCTB-BUPOOHUKIB 200 TOPTOBENbHUX OpraHizaliil € me-
PEBI3HHMKH, €KCIEAUTOPH, BaHTaKHI TepMiHamu. J[OMOMIXHI JIOTICTHYHI
MOCEPCAHUKH — CTPaxoBi, OaHKIBCHKi Ta iHIII (iHAHCOBI YCTaHOBH, 0XO-
POHHI TiANPUEMCTBA, MUTHI OpOKEpH, CIOPBEHEPH, MIANMPUEMCTBA 1HPOP-
MaIiifHO- KOMII IOTEPHOTO CEepBicy Ta iH.

Ilpunyunu nozicmuunozo cepegicy [26].

1. Ob6086’si3x06icmb nponosuyii. TliIIPUEMCTBO, SIKE peaizye BHPOOH,
o MOTpeOyITh OOCIYTOBYBaHHS aje HE MPOIOHYE CIOXKHBAYEBI HISKHX
BH/IIB CEpBiCy, MPUPEUEHO Ha MOPa3Ky B KOHKYPEHTHiH 60pOTHOi.

2. Heobog azkosicms suxopucmanusi. TlinnmpueMcTBO 3000B’s3aHe Tie-
pendayvatu, ajne He MOXe HaB’s3yBaTH KIIIEHTaM CEpBIC, OCKUIbKH BUOIp MO-
KISl TOBUHEH OYTH aOCOIFOTHO BiJTbHHUM.

3. Enacmuunicmo nponosuyii. I1akeT 3aIpoONOHOBaHUX MOCIYT MOBUHEH
OyTH IOCTaTHBO IMUPOKUM — BiJ MiHIMAIbHO HEOOXITHUX IO MAKCUMAIBHO
JOLJIbHUX.

» Third Party Logistics (3PL, Tpucropouns Joricruka, KontpakTaa jorictuia) — Ha-
JIaHHSI KOMIUTEKCY JIOTICTHYHUX IOCIIYT BiJ JOCTaBKH 1 aApecHOro 30epiraHHs 10 yIpaBIiHHSI 3aMO-
BJICHHSIMH 1 BiICTeXKEeHHs1 pyxy ToBapiB. B ¢ynkuii 3PL-npoBaiinepa BXoauTh oprasizaiis Ta
YIPAaBIIiHHS TEPEBE3CHHIMHU, OOJIK 1 yNpaBiiHHS 3armacaMu, MiATOTOBKA IMIIOPTHO-EKCIIOPTHOI i
(bpaxToBOi JOKyMeHTaLlil, CKiIaJIcbKe 30epiraHas, 00poOKa BaHTaKYy, JOCTaBKa KiHIIEBOMY CIIOJKHBa-
ay. Jlo 3pl-onepaTopiB HajiexaTh KOMIIaHii, 1[0 HAJAIOTH MOCIYTH 3 AyTCOPCUHTY JOTICTUYHHUX (yH-
KLl CTOPOHHIM OpraHi3aiism.
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4. 3pyunicms ompumanns. CepBic Mae HaJaBaTHCA B TOMY MiCIl, B Ta-
KHif 9ac 1 B Takii Gpopmi, siki O BIAIITOBYBAIH MOKYIIIIS.

5. Payionanvna yinoea nonimuxa. CepBic MOBUHEH OyTH HE CTUIBKU
JOKEPEIIOM JTOJIATKOBOTO MPHOYTKY, CKUTBKH CTUMYJIOM JUTS TIPUI0AHHSI TIPO-
JYKITii 1 3ac000M 3MIITHEHHS OBIPH ITOKYIIIS JIO MiANPUEMCTBRA.

6. Ingopmayitina éiooaua. Y nporieci HaJaHHS MOCIYT TOTPIOHO OpraHi-
3yBaTH 36I/IpaHH$I JeTanbHOL iH(bopMauii' 1070 eKcrmyaTauii' MIPOTYKITii,
OLIIHKY KJIIEHTIB, MOBEIIHKH i (OPM CepBicy KOHKypeHTlB

7. Onepamusnicme Hadanus. JloricTHaHUN cepBic, SIK TPaBHIIO, J1ae
TUM O1bIIMA €KOHOMIYHHMH €(eKT, YUM IIBHU/AIIE BinOyBaeThCs HOTO pe-
amizamis. CaMe OnepaTUBHICTh HaJaHHS JIOTICTHYHOTO CEpBicy MPHUBaO-
JI0€ MOTEHIIWHUX KJIIEHTIB.

8. AopecHicmp. JIOTICTHYHI TIOCTYTH HAJIAFOTHCS KITIEHTY 0€3M0CepeIHbO.

9. Henocmiiinicme sikocmi cepgicy. SIKICTb JIOTICTUYHOTO CEpBICY Mae
CXHJIBHICTB JI0 KOJIMBaHb 3aJIS)KHO BiJl MIpH JOCKOHAJIOCTI JIOTICTHYHOI CHC-
TEMH, BUMOT KJII€HTIB, BIUIMBY 0aratb0X BUMAIKOBUX (hDaKTOPIiB.

10.HegiooinbHicms 6i0 docepena. JloricTuuHmiA cepBic sIK Gopma JTisiiTb-
HOCTI HEBIJJIUTHHUHN BiJl CBOTO JKEpEJa.

9.4. ®opmyBaHHSs1 CUCTEM FNOriCTUYHOro cepBicy

Bu3HaueHHS TIOMITHKH TiINPHEMCTBA B cepi HaTaHHS TIOCIYT 1OB’sA3aHe 3
(OpMyBaHHAM CHCTEMH JIOTiICTUYHOTO CEPBICY ¥ MPHUITyCKae 3IHCHEHHS KOM-
TUICKCY B3a€MO3ATICKHHUX POOIT. TToCTiIOBHICTh i IO ()OPMYBAHHIO CUCTEMH
JIOTICTHYHOTO CEPBICY 3/IHCHIOETHCS 32 HACTYITHOO CXeMoIo (puc. 9.3):

1) CerMeHTallisi CIO)KUBYOTO PUHKY.

2) BuzHaveHHs HAWOIBII 3HAYMMHUX TIOCITYT [T TOKYIIIiB.

3) PamxupyBaHHS TIOCTYT.

4) BuszHayeHHs CTaHIapTiB MOCIYT y PO3Pi3l OKPEMHUX CEIMEHTIB PUHKY.

5) OuiHka HaJaBaHUX TOCIYT, BCTAHOBJICHHS B3a€EMO3B’SI3Ky MiXK piBHEM
cepBicy W BapTICTIO HaJaBaHUX MOCIYr, BU3HAUYCHHS PiBHS cepBicy, HE0O-
X1JTHOTO JUTs 3a0€3TeUYeHHs] KOHKYPEHTOCTIPOMOKHOCTI KOMITaHii.

6) BcTaHOBIICHHST 3BOPOTHOTO 3B’SI3KY 3 HMOKYIMISME JJIsl 3a0€311eUeHHS
BiJIMOBITHOCTI OCITYT MOTpedaM MOKYIIIIIB.

SkicHe 0OCIyroByBaHHSI KJIIEHTIB 3aKJIaJIa€ThCsl Ha PiBHI (HOpMyBaHHS
JIOTICTHYHOT'O CepBicy, B MPOLECi SKOro HEOOXiJHO MparHyTH: MOCTIHHO
MiJBUIYBATH HaIAHICTh OOCITYrOBYBaHHS 1 TOTOBHICTh O BUKOHAHHS 3a-
MOBJICHB 1 3aIUTIB CIIO’KMUBAUiB JIOTICTUYHUX IOCIYT; 3HMKYBATU CYKYITHI
BHUTpPATH, MOB’sI3aH1 3 00CIYroBYBaHHSIM 1 YTPUMaHHSM 3alaciB Ta cobiBap-
TICTh TOBapy — MOCIYTH.
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HapaBadi TOTiCTHYHUX TOCITYT

| Tosapu -cy6eruryT

Konkypentu >

CermeHrallis puHKYy 3aJ1exk-
HO BiJl 3MiCTY JIOTiCTHYHOTO
00CITyrOByBaHHS

\ 4

Busnauenns nepeniky Bax-
JIMBUX JUIS TOKYTILS TTOCIYT

v

—

PamxyBaHHs OCIYT, BU3HA- | ———

YEHHS HalBaXKJTHBILITHX

TOCIyT

BusnadeHHs craHIapTiB 1o-
CIIYT CTOCOBHO OKPEMHUX Cer-
MEHTIB PUHKY

Omuinka Ha/IaBAHKX [IOCTIYT Ta
BCTAHOBJICHHS 3B’ S3KY MiK
piBHEM 00CITyroByBaHHS Ta

HEOOXiTHUMHU BUTPATaMU

BusnadeHnHs onTuMaabHOTO plBHﬂ
06CHyFOByBaHH$[ JJIsA 3a6e3nequHﬂ

KOHKYPEHTOCIIPOMOXHOCTI
BUPOOHUKA

4_‘

A A

Puc. 9.3. Biok-cxema ¢popMyBaHHS CHCTEMH JIOTICTHYHOIO cepBicy

HA PMHKY TOBapiB [67]

[Ipucrynarouu 10 JIOTICTUYHOI ONTUMI3alii CEpBICHUX MOTOKIB HEOOXiN-
HO CITUPATHUCS Ha TPH OCHOBHI CKJIAJIOBi: Micii MIANIPUEMCTBA, BUMOT MOKYTI-
IiB Ta BIACHUX MOIHBOCTEH.

Komruteke mocimyr MOXKyTh HaJaBaTH CIeIialli3oBaHl JOTICTUYHI KOMIIa-
Hii Ta JOricTUYHI onepaTtopu. Ha qaHWii MOMEHT Ha PHHKY JIOTICTHYHHX TO-
CJIYT TMpAIIO€ He TaKk 0araTo JOTICTHYHUX KOMIIaHii 1 JIOTICTHYHUX OTlepaTo-
piB (Y T. 4. SIK YKpAiHChKHUX, TaK 1 3aKOpJOHHUX). JIoricTHYHI KOMMaHii, 5K

MpaBUJIO, HAJAIOTh BY3bKOCIIEIIATI30BaH1

MOCTYTH: TPaHCIOPTYBaHHS,

CKJIaJIChbKe 30epiraHHs, JeKiIapyBaHHs (MUTHI MOCIYTH), MATOTOBKA €KCIIO-
PTHO-IMIIOPTHOT IOKYMEHTALlil, TOCIYTHU 31 3B 3Ky 13 3aKOPJIOHHUMH TOCTa-
qanpHUKaMu Tomo [196]. JloricTHYHI X OnepaTopH HalalTh CBOIM KIIEH-
TaM MIUPOKUI KOMILICKC MOCIYT .
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[lepenix ocHoBHMX KommaHid [196; 197], sxi HamarOTh JOTICTHYHI TO-
cIyTd B YKpaiHi, mpeacTaBieHo B maoa. 9.3.
Tabnuys 9.3

IlepeJiik 0CHOBHMX KOMIIaHI, IKi HAIAIOTD JIOTICTHYHI NOCJAYIH B YKpaiHi

Kommanii, ki crenianizyroTbesl Ha HaJaHH] JIOTICTUYHUX TOCTYT B YKpaiHi

No . .
o . . 3aKOP/IOHHI, SIKI MalOTh NPEICTAaBHUL-
YKpalHChK1 PA ? bt n
TBa B YKpaiHi
1 Jlorictnunnii onepaTop «YKpaiHChKi Jlorictnuna kommanis «Kuehne and
BaHTaXHI Kyp €pm» Nagel» (Himeuunna)
2 Jloricrnuna komnanist «Komopa — Jloricrnuna xommnanist «Rabeny» (Hi-
C/CAB-cepsicy JepIIaHIN)
3 Jlorictnuna xomnanist «Oct-Bect Jloricrnuna xommnanist «FM Logistics»
Excnpec» (Dpanmis)
4 JloricTnuHa KOMMaHIsI «YKPTpaHC» Jloricrnuna xommaHist «Revival
Express» (Himeuunna)
5 Jlorictnuna kommanis «Llentp Tpanc- | Jlorictuuna xomnanis «Danzasy (Hi-
HOPTHOT JIOTICTHKID MEUYYHHA)
6 | Jloricrnuna kommnauist «Excim Jlo- Jlorictnuna xommanist «Shenker
JDKUCTIK YKpaiHay Vxpainay (Himeuuanna)

Hait6inpmmM omepaTopoM Ha PUHKY JIOTICTHYHUX TIOCIYT € KOMIIaHis
«YxpaiHceki BaHTaxHI Kyp'epu» (06mm3pko 40%). Y cerMeHTi CKIaachKol
JOTICTHKH JJOCTATHBO CHJIBbHI MO3UINI y MPEACTaBHHUIITBA HIMEIBKOI KOMIa-
Hii «Kuehne and Nagel» (15%), TpancmoptHOi — y Toimtanacekoi «Rabeny
(10%). Y cermeHTi TpaHCHOPTHOI JIOTICTUKU HAa JaHUM MOMEHT BENHKA 4ac-
TKa HAJIS)KUTh MaJIIM YKPaiHCHKUM pEeTiOHaNbHUM KoMmnaHisM. Cepex Beu-
KHX JIOTICTUYHHUX KOMMAaHIH, sIKi IPamiooTh Ha YKPAiHCbKOMY PUHKY, €KCIIe-
pPTH TakoX BUAUIIOTH (paniy3pky «FM Logistics», HiMenbki «Revival
Express» 1 «Danzasy», ykpaincbki «Komopa — C/CAB-cepsic», «Oct-Bect
Excmpec» 1 «Ykprpane» [132; 196;197].

9.5. OuiHKa piBHSA NOriCTU4MHOro cepaBicy

3aranbpHa 3a/1a4a JIOTICTUKW TOJISATaE B 3a0e3NedeHHl 0akaHOTo piBHSA
00CITyrOByBaHHS CIIOXHBAYIB 3 MIHIMAJIbHUMH 3aralbHUMU BUTpaTamu [35].

OCHOBHMM KpHTEpi€M, IO T03BOJISIE OIIHUTH CUCTEMY CEpBICY, SIK 3 TO-
3MIIT MOcTaYalibHUKA, TaK 1 3 MO3HUIIT OJiep)KyBada MOCIYT, € PIBEHb JIOTiC-
TUYHOTO 00CITyroBYBaHHS (CEpBiCy).

Pigens nocicmuunozo odcayzoeysanns — 1e KUTbKiICHAa XapaKTEPUCTHKA
BiJIMOBITHOCTI (PAKTHMYHUX 3HAUEHb MOKA3HUKIB SIKOCTI i KIJIBKOCTI JIOTICTH-
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YHUX TOCIYT ONTHMAJIbHUM a00 TEOPETHYHO MOXKJIMBUM 3HAUCHHSIM IUX
IMOKa3HHUKIB.
Po3paxyHOK TaHOTO MOKa3HHUKA BUKOHYIOTh 38 TAKOK (OPMYIIOK0:

m
=—x100,
i M

Jie 77 — PIBEHb JIOTICTHYHOTO 00CITyTOBYBaHHS;

M — KUIBKICHA OIlIHKa TEOPETHYHO MOMKIIMBOTO OOCSTY JIOTiICTUYHOTO
cepBicy;
m — KUIbKICHA OIIHKA ()aKTUYHO HAJIAHOTO 00CSTY JIOTICTHYHOTO CEPBICY.

Mpuknan 9.3. [TixnpueMcTBO PO3APIOHOT TOPTIBII peaTizye KOMIUICKTYHOYi
JI0 KOMIT'FOTepiB. 3arajbHa HOMEHKJIATypa KOMIUICKTYIOUNX /I KOMIT IOTepiB
JTaHOi Mapku HapaxoBye 20 BUJIIB, 3 SIKMX Ha TIIPHEMCTBI MOCTIHHO HasBHI 10
BuiB. PiBeHs cepgicy minnpuemctsa cknazgae: 7= (10/20) x 100 = 56%.

JIiss OIIHKK PIBHS JIOTICTHYHOTO OOCITYTOBYBAaHHS OOHMPArOTHCS Hak-
OLIBII 3HAYUMI BUJH MOCITYT, TOOTO MOCIYTH, HAJITAHHS KX MOEIHYETHCS 13
3HAYHUMH BUTpaATaMH, a HEHaJaHHSI — 3 ICTOTHUMH BTpaTaMH Ha pHHKY.

3 TOUYKM 30py CTYyINEHs 3aJ0BOJICHOCTI CIOXKMBAYIB TPH OIHII CHUCTEMH
CepBICY BUPIMIATHHOIO € [yMKa CaMOro CIIOJKHBaYa, sIKy MOJKHA B3HATH IIIIXOM
OIUTYBAHHS 3 BUKOPUCTAHHIM OAITbHOI I1KaaK. B 11bOMy BUMAIKy PiBEHb 33710~
BOJICHOCTI CIIOKMBAYIB CEPBICHUMH TIOCITyTaMH MOXe OyTH BU3HAYCHHH SIK BiJl-
HOUIEHHS (JaKTUYHO OTPUMAHHUX OL[IHOK CEPBICHOTO 0OCIyrOBYyBaHHS 10 TEOpe-
THYHO MOKJIMBHUX MaKCHMAJIBHUX OLIIHOK Ta PO3paxoBaHHH 3a (POpMyYIIoo:

n

2 xx;)

i=1 ’
n

2.0 XXy )

i=1

Jie 0 — BaroBHii Koe(illieHT /UIs i-Tro mapaMeTpa;

Xx; — OaJibHa OIliHKA 1-T0 MapaMeTpa CIIOKHBaUEM;

Xmax — MAaKCHMAaJIbHA OIIiHKa ITapaMeTpa.

PiBeHb 00CITyroByBaHHS MOYKHA OITIHIOBATH TaKOXX CITIBCTABIISIOYH Yac
HA BHKOHAHHS JIOTICTUYHUX MOCIYT, SIKI HAJAIOTHCS (PAKTUYHO B IMPOIECi
MMOCTa4YaHHS, 3 YacoM, SKHHA HEoOXigHO Oyyio O 3aTpaTuTH JUIS HaJaHHS
BCHOT'0 KOMIUIEKCY MOXKITUBHX MOCIYT y MPOIIECi TOTO K MOCTaYaHHSI.

Po3paxyHOK BUKOHYIOTH 33 TaKOIO (hOpMYJIOF0:

n
2t
_ =l
N
2t
i=1

’]’]:

n
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ne N — KUIBKICTh HOCIYT, SKi TEOPETHYHO MOXKHA HAIATH;
n — (haKTUYHA KIJTbKICTh HaJJAHHUX MTOCITYT;

t. .
! —4gac Ha BUKOHAHHA 1-TO1 IMOCJIyTH.

n
Takum 4uHOM, ) f, — CymapHuii yac, GakTHUHO 3aTpayeHuit Ha Ha/laH-
i=1
N
HS[ IIOCITYT; @ 'y — dac, SIKHil TEOPETUYHO MOXKHA 3aTPATUTU Ha BUKOHAH-

i=1

Hs BCHOT'O KOMILUICKCY ITOCITYT.

Hpuxnax 9.4. YV Tabnumi 9.4 HaBeJICHO 3arajbHUNA CITUCOK IOCIHYT, SKi
(ipMa MOXe HaJaTu B IpoLeci pearizaliii cBoei MpoayKii, a TAKOX Jac, He-
OOX1THUH JIJIsl HaJJaHHS KOXHOI okpemoi mociyrd. OgHak ¢akTHaHo (ipma
Hajae Tutbku mociyru NeNe 1, 3,7, 8, 10.

Tabnuys 9.4
HepeJix nocayr, ki ¢pipma Mo:ke noTeHuiiiHO HagaTH
Howmep nocinyrn Yac, HeoOX1HHH ISt HaJaHHS [TOCIYTH, JIOJ./TOJ.
1 5
2 2
3 9
4 3,5
5 0,5
6 6
7 4
8 7
9 1
10 8

PiBeHb 00CITyTOBYBaHHS, SIKUI Haja€ gaHa GipMa, CKIIajae:

(5+9+4+7+8) <100 = 717%

542+9+3,5+0,5+6+4+7+1+8)

3aKOpJOHHI HAYKOBI BUAUISIOTE 6A308uUll PiGeHb JI02ICMUYHO20 00CTY-
208Y8aHH s Ta NOCY2U 3 000AMKOBOIO BAPMICIIO.

Ba3zosuii pisenv odcnyzoeysanna — 1ie OJHAKOBO BH3HAYCHHI PIBCHb
00CITyTrOBYBaHHS CIIOKMBAUiB, Ha SIKOMY IiANPHEMCTBA OYAYIOTH CBOI OCHO-
BHI T'OCIIOJIAPCHKI 3B’S3KH, IO JIO3BOJISIE 3aBOIOBATH Ta 30€perTv 3arajibHy
JIOSTBHICTD crioykuBaviB [24]. Bin Mae Taki xapakmepucmuxu:

1) oocmynHicms — BU3HAYAETHCS TAKUMHU KPUTEPISIMU TiSUIBHOCTI, SIK:
WMOBIpHICTh BUHUKHEHHs JedinuTy (HecTaui 3amaciB), HOpMa HaCHYCHHS
MIOITUTY, TOBHOTA OXOIICHHS 3aMOBJICHD;

1
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2) ¢yuxyionanvnicms — XapaKTEePU3y€eThCS 3[ATHICTIO JOTPUMYBATUCS
OUIKYBaHUX CTPOKIB 1 MPUHHITHOT 3MIHIOBAHOCTI OMepalliii i BU3HAYAEThCS
TaKUMH OIEPATUBHUMU TIOKAa3HUKAMH, SIK: IIBUIKICTh, Oe3repeOiiHICTh,
THYYKICTh, PIBEHb OpaKy / TiKBiJaIlil HeJOMIKIB;

3) HaAiHICTh — 3JaTHICTh JOTPUMYBATUCS TUIAHOBOTO PiBHS JOCTYITHO-
CTi 3amaciB i QyHKIIIOHAIBHOCTI OIepaIliid;

4) GesnepepBHE BJIOCKOHAICHHS.

Ilocnyzu 3 0ooamrkogoio Bapmlcmro — 11e 3aci0 YKpll'IJIeHH}I 3B’SI3KIB 31
CNOKMBAYAMH IIUISXOM YXBAJICHHS IHAMBIAyalbHUX PIlICHb Ta OCOOIMBHX
JUii, 10 CTBOPIOIOTH JOIATKOBY BAPTICTb i JOMOMAraioTh CIIOKHBAYAM 10CS-
ITH OYiKyBaHHX PE3YJIbTATIB, OPIEHTYIOUHMCH NPH LBOMY, SIK NPABHIIO, HA
KPYITHUX CHOXKBauiB. Hampukiaj, 107aTKOBa BapTiCTh MOXKE CTBOPIOBATH-
sl IHAMBIAYaIbHOIO YIIAKOBKOIO JUTS KIIEHTa YH OCOOJIMBUM SIPIIUKOM, PO3-
poOsieHHAM 0c00MMBO{ Tapu AT MACOBMX MAapTiii TOBapy 4M KpymHO rada-
PUTHOTO BaHTaXy, HaJaHHA I1HQOPMAIIMHUX TOCIYT, IO TOJICTIIYOTh
MpoLec KymiBii Ta iH. [24].

VY cyuacHiif cepBiCHIN JIOTICTHIII TEXHOJIOTIYHI (aKTOPH BIIIrPaOTh yci
MEHIIly poJib B 0OMEXKEHHI PiBHs cepBicy. BnpoBaykeHHS! THYYKHX BUPOO-
HUITB, KOMIT IOTEPHOI TEXHIKH 1 T.JI. JO3BOJISE 3pOOUTH TIOCIYTY PAKTUIHO
OyAb-KOrO pIBHS CKJIAQJHOCTI 3 ypaxyBaHHSIM IHIWBIIyalbHUX 3aMUTIB
cioxuBada. OOMexyBadeM piBHS CEpBICY CTalOTh €KOHOMIiuHi (akTopu. 3
OJIHOrO0 OOKY, YW MAa€ MiJIMPUEMCTBO (HIHAHCOBI MOYKJIMBOCTI 3a0€3MEeYHTH
O1IBII BUCOKHUH PiBEHB CEPBICY, a 3 IHIIOr0 O0KY — YU 3MOXYTh CIIOKHBAYI
KyIyBaTH BHCOKOSKICHI, ajie Jopori mociayrd. Hanpuknan, miampueMcTBo,
BUTPATUBIIA BEJIMKI KOIITH JUISl JOCATHEHHS aOCONIOTHOI Oe3nedeKTHOCTI
BHKOHAHH;I 3aMOBIICHb KIIIEHTIB, pU3UKY€ HAATH CBOIM MOKYIIISIM ITOCIYTH,
B SIKMX BOHM HE MarOTh NOTPeOH, SKUX BOHH HE YEeKarOTh a00 HaBITh 30BCIM
HE XO9yTh 32 Ty LiHY, IO IM MPOIOHYIOTH 3aILTaTHTH.

Tomy, mpouec JIOTiCTUYHOrO OOCIYTOBYBaHHS KIII€HTa MOB’SI3aHMUU 13
BHPIMICHHSIM TaKUX ITUTaHb:

- IKUH PIBEHb BUTPAT € TOCTYITHUM JJIs 3a0€3MEUCHHS PUUHITOTO PIBHS
00CITyroByBaHHS KIIIEHTA;

- siKa ePEeKTHBHICTh MOXE OyTH OTPMMAaHA y pa3i MiJBUIIECHHS PiBHSA 00-
CIIyTOBYBAHHS KIII€HTA;

- SIKUH piBeHb OOCIYTOBYBAaHHS MOYKHA BBa)KaTH CTAHIAPTHUM i sIKa CH-
Tyarlis 3 UM y KOHKYPEHTIB.

BinmoBiai Ha 11l Ta iHIN MHUTaHHS JEKATh y IUIOIIMHI CITIBBIIHOLICHHS
«BUTpPATH OOCITYrOBYBAaHHS — PiBEHb OOCIYroByBaHHS». ToMy cnenmuiu-
HUM IUJIbOBUM IHTETPOBAHUM E€JIEMEHTOM JIOTICTUYHHUX BUTpPAT MOXKHA PO3-
[IISIaTH BUTPATH OOCIyrOBYBaHHs, AUHAMIKA SKUX CTOCOBHO PIBHS 00CITY-
TOBYBaHHS BUMarae Bce OUIBIIMX JIOJJATKOBHX BHTPAT 0OCIyTOBYBaHHS [67,
c. 281].
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Crnenucika JOTICTUYHAX BUTPAT HA CEpBIC Taka, IO, MOYMHAIOYU Bif
70% 1 BUIIE, BUTPATH POCTYTh CKCIIOHEHINIATHHO 3aJIC)KHO BiJ PiBHS 00CITy-
TOBYBaHHs, a MpH piBHI oOcimyroByBaHHs 90% 1 BUIlle cepBic CTa€ HEBUTIA-
HuM (Puc. 9.4). Kpim Toro, Oyio mijpaxoBaHo, 10 TPHU MIJIBHINCHHI PiBHS
obcnyroByBaHHS Bt 95 10 97% exoHOMiuHUI eeKT miaBUIy€eThes Ha 2%,
a BUTpaTu 3pocTaioTs Ha 14%. 3 iHmoro 60Ky, 3HWKEHHS PiBHS 00CIYTOBY-
BaHHS BeJle 10 30UIbLICHHS BTPAT, BUKJIMKAHUX MOTIPILIEHHSIM SKOCTI CepBi-
cy (Puc. 9.5).

BuTpaTtu Ha 06CRyroByBaHHS, rpH

PiBeHb o6crnyroByBaHHA

Puc. 9.4. I'padix 3a1e:xHOCTi BUTPAT HA 00CIyrOByBaHHS
BiJl piBHA 00c/IyroByBaHHS

Brparu, siki o6yMoBneHi noripweHHs M
06CnyroByBaHHs, rPH

%
PiBe Hb 06cnyroByBaHHA

Puc. 9.5. I'padix 3a1e:kHOCTI BTPAT, BUKJINKAHUX NOTipIICHHSIM 00CIyroBYBAaHHS,
Bi/l BeJINUMHU PiBHA 00C/IyroByBaHHsS
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TakuM YHHOM, 3pOCTaHHS KOHKYPEHTOCIPOMOXHOCTI MiANPHEMCTBA,
BHKJIMKaHE POCTOM DPiBHS 0OCIYTOBYBaHHS, CYIIPOBOIKYETHCS, 3 OTHOTO 00-
Ky, 3HWDKEHHSIM BTPAT Ha PUHKY, a 3 IHINOTO IiJBHICHHSIM BHTPAT Ha Cep-
Bic. 3aBlIaHHS JIOTICTHYHOI CITYKOW TOJISTa€e B TONIYKY ONTHMAIBHOI BEJH-
YUHHU PiBHA 00cnyroByBaHHs. [ padidHO onTUMaNBEHUI po3Mip PiBHS cepBicy
MO’KHA BU3HAUUTH, TIOOY/yBaBIIN cyMapHy KpuBy F, 110 BimoOpakae mose-
JIHKY BUTpPAT 1 BTpaT 3aJIe)KHO Bij 3MiHU piBHA oOciyroByBanHs (Puc.9.6).

g F

% I'padix pynxrmii
E F2 F3 = F| + F2

@

OnruManbsHU PiBeHb
00CITyroByBaHHS

T T T T T T T T %

O PiBeHb 0GCcnyrosyBaHHs

Puc.9.6. 3asexnicTs BUTPAT i BTPAT Bij BeJUYMHH PiBHS 00C/IyrOBYBaHHS

Hanm3Bu4aiiHO BHUCOKHE PiBEHb CEpBICY BUMAara€ 3HAYHUX BHUTPAT, TOMY
MEHEDKEPH 3 JIOTICTUKY MOBUHHI HaMaraTucs, Mo-TepIle, Y3roKyBaTh CBOI
MOJKJIMBOCTI B 00J1aCTi CEpBICY 3 OYIKYBaHHSAMH 1 TOTpeOaMH HaWBaXKITHBi-
KX KIT€HTIB Ta, MO-Apyre, 3a0e3neuyBaTH OalaHC MK SIKICTIO OOCIyroBY-
BaHHs CIIOKMBAYIB Ta BUTpAaTaMH U IBOT0. TyT, K 1 B iHIKUX 00JacTsIX
JIOTiICTUKH, MU TIPUXOJUMO JI0 TPOOIEMH MOIIYKY ONTHMAIBHOTO PIBHI — Y
JAHOMY BHIIAJIKy ONITUMAJIBLHOTO PiBHS CEPBICY.

Onmumanvuuil n102Zicmuynuil cepgic — 1ie 6ananc (po3yMHUH KOMIIPO-
MiC) MiX MPIOPUTETOM BHUCOKOSKICHOTO OOCITYTOBYBaHHSI CIIOYKHBAdiB 1 Bij-
TOBIJTHUX BUTPAT, HEOOXITHUMHU JIJIs1 HOTO 3a0€3MCUCHHS.

[IIupoka HOMEHKJIATypa JOTICTUYHHUX MOCIYT 1 3HAYHHUHN JIialla30H 3MiHU
X SIKOCTi, BIUIMB IOCIYT HA KOHKYPEHTOCIPOMOXHICTh (DipMHU Ta BEIUIHHY
BHUTPAT aKTyalli3yIOTh HEOOXITHICT (OpMyBaHHS CTpATETii MiAMPUEMCTBA Y
cdepi JOriCTUYHOTO 00CIYyroBYBaHHS CIIOKHUBAYiB.

VY cepBicHill OTICTHII PO3PI3HAIOTh HACTYIIHI KOHYenyii cepsicy.

1. hazoguii pigeHv cepgicy — OOCIYTOBYBaHHSI, K€ ITiJIIPHEMCTBO TO-
BHUHHO 3a0€3MCUUTH BCIM COXKHBadaM. SKmo ¢ipma npuiiHsia 3aMOBICHHS
BiJl CHIO)KHMBa4a, BOHO 3000B’s13aHO OOCTY)KUTH HOTO Ha BCTAHOBIICHOMY Oa-



246 H.M. Tiopina, I.B. I'oin, |.B. Babii

30BOMY piBHI. 3 iHIIOTO OOKY, MPUITYCTHME 1 BHIPABIAHO 3aMPONOHYBATH
CTIIOYKMBAYaM TI1IBUIIICHUN PiBEHb CEPBICY 3 BIIMOBIIHOKO OTUIATOO.

2. Obcnyeosysanns, wo cnpusie 0iosuUM ycnixam napmuepic. BupooHu-
KM 1 CIIOKMBa4Yi IMOCIYT CIIJILHO BH3HAYAIOTh BUMOTH JIO 3MICTy 1 SIKOCTI
CEpBICY, MOEAHYIOTh 3YCHIUIA JJIsI JOCSTHEHHS HEOOXiMHOI SIKOCTiI MOCIYT,
OOMIHIOIOTECS 1H(DOPMAITIEIO 1 TUM CaMHM TOJETIIYIOTh OJHH OJTHOMY Be-
JIeHHs1 Oi3Hecy.

3. Konyenyis nosHozo 3a00601enHs cnodxcusayie (311iCHeHe 00CITyTroBY-
BaHHsS, HyJlb Je(eKTiB) — BHUOIPKOBE OOCIYyroBYBaHHS CIOXHBAUiB, IO
MPUHOCATH 3HAYHUN TPHOYTOK (ipMi, IO BUIpPaABAye BHCOKI BUTPATH Ha
CepBic. YIPOBaPKEHHST KOHIICIIIT 31iHCHEHOTO 00CITyrOBYBaHHS CIIOXKHBa-
4iB BUMAarae TPUBAJIOTO 4acy, TPUBAIMX TOCIOJAPCHKUX 3B’S3KIB 1 BUCOKOTO
CTYIEHs JOBipHM MK mapTHepaMu. JIOCSATHEHHS TaKoro piBHS OOCIYTOBY-
BaHHS CTaBUTh MApPTHEPIB y OUIBII TICHY 3aJEXKHICTh IPYT BiA Apyra, TOMy
HEoOX1THO BUILHUI OOMIH 1H(OpPMAIIi€IO, CIIbHE POTHO3YBaHHS MalOyT-
HBHOI JISJIBHOCTI 1 T.1.

9.6. KpuTepii akocTi norictuuHoro cepsicy

OnHuM 3 HAWOIIBII CKJIAJHUX MHUTAaHb CEPBICHOI JIOTICTUKH € TIOHSTTS
SIKOCTI TIOCJTYT.

IToHATTS «AKICTH» Ma€ pi3HE 3HAYCHHS JUIS Pi3HOI KaTeropii CrioKMUBadviB.
Jis po3poOHMKA TPOAYKILI, HANPUKIAL, — Ie BIMOBIAHICTD npoz[yKui'l'
(byHKulOHam)HOMy NpPU3HAYCHHIO, 11 HAMIWHICTh, MIIHICTh, JTOBTOBIYHICTH;
IUTSL KepiBHHUKA nmnpneMCTBa — Lie BUMOTa 3aMOBHHKA W KOHKYPEHTO3/1aT-
HICTb; JJISI IPAI[iBHUKIB CIIY)KOU TEXHIYHOTO KOHTPOJIKO — TOYHA BiIIOBI-
HICTh MapaMeTpiB MPOAYKIIii KPECICHHIM 1 cTaHaapTaM; JJIsl CIIoKUBada —
3ATHICTh 3aIOBOJILHITU TMOTPEOM CHOXKHMBaya, 3pPYYHICTh BHUKOPUCTAHHS,
MPUITHATHA IIiHA TOMIO.

AHkicme nociaye 'y MbKHapoaHOMY cTaHiapTi cuctemu sikocti [ISO 9000
TPaKTY€EThCS K «CYKYIHICTh BIACTHBOCTEH 1 XapaKTEPHUCTHK TOCIYTH, IO
JOJIAI0Th 1 3IaTHICTH 3aJJOBOJILHATH 00yMOBIIEHI abo mependadyBaHi Mo-
TpeOu», a cucmema AKocmi — K «CYKYIHICTb OpTraHi3aliifHOT CTPYKTYpH,
MPOLIEAYP, MPOIECIB 1 peCypciB, HEOOXITHUX IS 3MIHCHEHHS aIMIHICTpaTH-
BHOT'O KEPYBaHHS SKiCTIO.

SIKiCTh TIOCTYr BH3HAYAETHCS K BIAMOBIAHICTh BHMOI'aM CIIOKHBAYiB,
OTXe, Ili BUMOTHU MOBHHHI OyTH sICHO C(OpMyIIBOBaHI i 0OMiproBaHi 3a J0-
IIOMOTOI0 CHCTEMH TTOKa3HUKIB. BiIXWMICHHS BiJ 3aIJTAHOBAHUX MOKa3HUKIB
Oyze 03Ha4aTH, IO CepBiC Mae HEHANIEXKHY AKICTh (a00 HEeJOCTaTHIN PiBEHB).
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Ho knouosux napamempis axocmi no2icmuunoeo 06ciy208y8anHs BiHO-
cath [95; 108]:

- Yac BiJl OTPUMAHH: 3aMOBJICHHS ITOCTAYAIEHIKOM JI0 TOCTA4YaHHS [IPO-
JYKIIi{ CIIO’KUBavy (3aMOBHUKY );

- TapaHTOBaHY HAJIMHICTh MOCTAYaHHS 32 OYIb-STKUX YMOB;
peabHy MOKIIMBICTD JOCTABKH 3a IEPIIOI0 BUMOTOIO 3aMOBHHKA;

- HasBHICTh HEOOXIJIHMX 3aMaciB y JOTICTUYHIN CUCTEMI;
cTabiIbHICTh MaTEePiATBHO-TEXHIYHOTO 3a0e3TICUeHHSI KIII€HTIB;

- MaKCHUMaJTbHA Bi/IMOBITHICTH BAKOHAHHIO 3aMOBJICHb BUMOTaM KITi€HTIB;

- IPOTPECyIoUy CTYIIiHb JOCTYIMHOCTI BHKOHAHHS 3aMOBJICHb Y IIIOUHI
JIOTICTUYHIN CHCTEMI;

- 3pYYHICTh MOJAHHS 3aMOBIJICHHS B JIOTICTHYHIN cHUCTeMi B Oyab-sSKUi
qac;

- SIKHAMIIBUAIIE MMiTBEP/HKCHHS 3aMOBIICHHS, MPUAHSATOrO MOCTAYashb-
HUKOM JUTSI BUKOHAHHS;

- 00’€KTUBHICTb 1iH Ha JIOTICTUYHI IOCIYTH;

- peryJIpHICTh 1HPOPMYBaHHS KIIIE€HTIB PO PiBEHB 1 CTPYKTYPY BHTpAT
Ha JIOTICTUYHE 00CITyroBYBaHHS;

- HasBHICTh y JIOTICTHYHIM CHCTEMi MOXKIIMBOCTEH HAJaHHS MOCTIHHUM
KJII€EHTaM TOBapHUX KPEJUTIB 1 MPUXOBAHUX 3HIKOK Y BUIJISIII JIOTICTHYHHUX
MOCTYT, SIKi HaJIAl0ThCs OE3KOIITOBHO;

- BUCOKY €()eKTHBHICTh TEXHOJOTii BaHTa)XOIECPEPOOKH Ha CKIAIaX Ta
IHIIUX TpaHc(hOopMaIiitHIX 00’ €KTaxX JIOTICTUYHOI CHCTCMH;

- 3a0e3MeYCHHS BUCOKOI SIKOCTI MTaKyBaHHs TOBAPHOI MPOIYKIIii;

- MPOTPECYIOUY MOXKJIMBICTh 3A1HCHEHHS MAaKeTHUX 1 KOHTCHHEPHHX IIe-
PEBE3CHB;

- MOXIMBICTh HaJIaHHS KPEJUTIB 1 1H.

OKpiM TOTO MOKHA BUAUTUTH KpuTepii [78]:

- cmyninb 3a006801€HHs CNOJICUBYO20 NONUMY: YUCIIO BIIMOB 32 00CArOoM
MPOJIAKIB 1 KOXKHOMY BHJly HOMEHKJIATYPH Y 3B’SI3KY 3 BIJICYTHICTIO BUPOO-
HUYUX pecypciB 1 Hee(hEeKTUBHICTIO IX BUKOPUCTAHHS B PO3TJISTHYTHH mepiof;
9ac MOCTaBOK BiTHOCHO CEPEIHBOPHHKOBOTO Yacy IOCTABOK IO KOKHOMY
BH/Ty TIPOAYKIIii; YHCIIO CIIOXKHMBYMX BIJIMOB Y 3B’SI3KY 3 BIJAXWJICHHSM IIiH BiJl
CepeIHbOPUHKOBHX; IMOBIPHICTh 0€3BIJMOBHOIO BHUKOHAHHSA NPHHHSATOTO
3aMOBJICHHS 32 YaCOM 1 SIKOCTI;

- pisenb HAOAHHA NOCTY2 6up06Huw020 NPUSHAYEHHSL I[iHa TOCJIYT y IO-
PIBHSIHHI 3i CEPEHBOPHUHKOBOIO, IMOBipHiCHa OIliHKa 0€3BiIMOBHOCTI Ha-
JIAaHHS TTOCTYT 13 Yacy 1 SIKOCTi;

- pisenb nicaANpoOaicHo20 00Cy208y8anHs: IACIO BIIMOB Ha 3asSBKU Ha
TAKOrO POJy 00CTYrOBYBAaHHS; MOKA3HUKU AKOCTI OOCIYTOBYBAHHS 110 KOXK-
HOMY BHIY MpOIyKMii B 3icTaBNICHHI 3i CePEAHBOPHHKOBHM piBHEM SKOCTI;
TUMYACOBI XapaKTEPUCTHKH O0OCIYrOBYBaHHS; IIIHOBI XapaKTCPUCTUKU KOXK-
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HOTO BHJYy OOCIYrOBYBaHHS B MOpPIBHSHHI 3 CEPEIHbOPHUHKOBOIO IiHOIO;
IMOBIPHICHY OIIIHKY O€3BiIMOBHOCTI BHKOHAHHS KOXHOTO BHY MICJISIIPO-
JQXKHOTO CEpBICY 3a KPUTEPISIMU SKOCTI i Hacy.

AHAaJIOTTYHUM YMHOM MOYKHA OLIHUTH SAKICTH 1HIIUX BUAIB JIOTICTUYHOTO
CepBIiCy, a came, Kpumepii pieHs IHPOPMAYiliHO20 U PIHAHCOBO-KPEOUMHO20
0bcry208ysanHs B po3pi3zl HOMEHKIIATYPH, KIJIBKOCTI, SIKICTh, 4acy, IiHH W
HaJIIHHOCTI HAJIJaHHS CEPBICY.

SIKICTh JIOTICTHYHOTO CEpBiCy paHillle BU3HAYATIACh HAIMHICTIO TIOCTaB-
KH, TIOBHAM YacOM 3 MOMCHTY OTPHMAaHHS 3aMOBJICHHS IO TIOCTAaBKHU ITapTii
MaTepiaJbHUX PECypciB, MOMKIUBICTIO BHOOPY croco0a JOCTaBKU, YaCOM Ha
3MifICHEHHS 3aMOBJICHHS, HAassBHICTIO 3aIaciB, MOXKJIHMBICTIO HAJTaHHS KPEIH-
TiB Ta 3HI)KOK, TPUBAJICTIO BUKOHAHHS BAaHTAXXHUX OMepamnii Ta MpocToiB B
OUIKYBaHHI PO3BaHTAXCHHS, IHTEPBAJIAMK MPUOYTTS, HEOOXITHOW KUIbKiC-
TIO TPaHCHOPTHUX 3ac00iB Tomo [22, ¢. 87-89]. Ha manuii yac HalOiIbII
MIPIOPUTETHUM € OOCACHEHHSI BUCOKOL AKOCMI (PYHKYIOHY8AHHA BCiEl n02ic-
muunoi cucmemu, OCKUIBKU B HIM TEPIOJIMYHO BUHUKAIOTH TMPOIIECH, IO
3HIKYFOTB SIKICTh 11 ()YHKITIOHYBaHHSI.

Y 3B’S13Ky 3 IIUM 3MIHIOIOTHCSI TAXO/H 1 A0 OIIHKH SIKOCT1 JIOTICTUYHOTO
CepBicy, siKa paHilie MPOBOJIMIACH HA PIBHI OKPEeMHX CyO’€KTIiB TOCTIOAPIO-
BaHHS Ta He mepeadaydana MOXKIMBOCTI OI[IHKM BCHOTO JIAHIIIOT@ MOCTABOK.
CporofHi X, CTBOPCHHSI KOHKYPEHTHHX IIepeBar HEeMOKJIMBE 0e3 AeTaTbHOTO
BHBYCHHS JIAHIIIOTIB IIOCTABOK TOBAPiB, B3a€MOIi iX OKpEeMHUX JIAHOK, BU3HA-
YCHHS POJIi Ta BHECKY OKPEMHUX EJIEMEHTIB JIAHIIOTA B PE3yIbTaTH AisUTBHOC-
Ti B IIIJIOMY, OILIHKH BILIMBY Pi3HUX JOTICTUYHUX IMOCITYT Ha SIKICTh 00CIyTro-
BYBaHHSI OKpEMUX JIaHOK JiaH1ora nocraBok [70, c. 10-11; 123, c. 15-16;
139, c. 65-74].

Hanpuknaza, ans npuiHATTS yNpaBJiHCBKUX PIilIeHb BIJHOCHO CTpaTerii
PO3BHTKY JIOTICTHYHOTO CEPBICY B JIAHITIOTaX MOCTABOK MPOIIOHYETHCSI BUKO-
PpUCTOBYBaTH [Hme2posanutli NOKA3ZHUK OYIHKU SIKOCMI J102ICMUYHO20 Cepeicy
(amen. Integrated Index of Assessing the Quality of Logistics Service
(IIAQLS)), sixuit mo€eHy€ KIOYOBI MOKA3HUKH SIKOCTI JIOTICTUYHOTO CEpBicy,
0 BIUIMBAIOTh HA PIBEHB JIOTICTUYHOTO OOCITYTOBYBAaHHS, B €JJMHUN TTOKa3-
HUK (Ta0J1.9.5), 3HAUYEHHS SIKOT0 MOXE 3HaXOJTUTHCh B Mexkax Big 0 jo 1 Ta
SIKMH pO3paxoBYeETHCs 3a (hopmynoro [129]:

1H4A0LS =R N-S-E-C-F-L,

ne R— 6e31eiUTHICTh MOTHTY;
N — HOpMa HACHYCHHSI MOIUTY;
S — MOBHOTA OXOIJICHHSI 3aMOBJICHHSIMH;
E — omnepaTuBHICTh BUKOHAHHSI 3aMOBJICHHS;
C — 0Oe3nepeliifHICTh BUKOHAHHS JIOTICTUYHUX MOCTYT;
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F — IHyUKiCTh JOTiCTHYHOTO 0OCIyTrOBYBaHHS;
L — piBeHb 33JI0BOJICHHS 3aITUTIB KJTI€HTIB.
Tabnuys 9.5

Po3paxyHok iHTerpoBaHOI0 MOKa3HUKA OLIHKHU SIKOCTI JIOTiCTHYHOIO cepBicy

INoxa3Huk DopMmyiia po3paxyHKy [NosicHenns
D,.; _ KUTbKICTh 3aMOBJICHb i-TO KIII€HTA, 3a-
JIOBOJIEHHX HAsBHHMM 3allacaMy 3a IEBHHH
. . n :
BesnedinuTHicTh l Z TICPIOAL Hacy; )
moruty (R) n D,— 3aranbHa KilbKiCTh 3aMOBIEHb  i-TO
=1 KJII€HTA 32 LIeil XKe mepiof;
1 — 3arajbHa KUIBKICTh KIIIEHTIB.
P.; — 3arajpHa KillbKiCTh HasBHUX 3amacis
i-ro BHIYy MPOIYKIIT 3a eBHUIT epiox yacy;
~ 1& P Proggti — KUIBKICTB 3aIaciB i-ro BUIY NpOmy-
E}?gﬁgﬁyﬁacg\{gﬂ N=—> — KIlII, HEOOXIIHMX U5l 33/I0BOJICHHS BCIX 3a-
Y k3 Proaii MOBJICHb CIIO’KMBAadiB 3a LIeH ke Iepio]] 4ya-
cy;
k— KinpKicTh HaliMEHYBaHb TPOIYKIIii.
P, — KINBKICTh BUIIAKIB 3a MEBHUI MEPIO
Yacy, KOJIU 3alacH TOCTa4yalIbHIKA [-T0 BHIY
IToBHOTa OXOTII- k p ) Pl .
ICHHS 3AMOB- = sti HPOTYKITi 3aMOBJ‘I.eHl I.(J'IICHTaMI/I,
neHHsaMH (S) 1 Qroral O\ora1— 3aTABHA KUTBKICTH 3aMOBJICHB;
k— KUTbKiCTh HalMEHYBaHb IPOITYKIIii.
. foxi — YAC BUKOHAHHS 3aMOBJICHHS, OUiKyBa-
OrepaTuBHICTH R HHI [-M KITIEHTOM;
BUKOHAHHS 3a- E= fz
mosnensst (E) 'S\ by t4ei — (aKTHIHMI 9ac BHKOHAHHS 3aMOB-
JICHHS i-TO KIIi€HTA.
N,; — KibKiCTh 3aMOBJICHB i-TO KITi€HTa, BU-
Besnepebiitnicts 1 N KOHAHHUX BiJMOBIZHO BCTAaHOBJIECHUX TEPMi-
BUKOHAHHS JIOTi- C=2 i HiB;
CTUYHUX MOCITYT n N L .
=1\ Vardi Ny — — 3aranbHa KilbKiCTh 3aMOBJIEHb i-TO
KJIIEHTA.

. . Dy;; — KiUTbKICTb 3aJI0BOJIEHUX BUMOT;
I'nyuxicTs Jioric- D.. . .
THIHOTO 00CITY- D=3 Dyyy; — KillbKiCTh 3B€PHEHD CHIOKUBAYIB TIPO
rosyBanHs (F) Dy, HaJaHHs 1M JOJATKOBUX JIOTICTUYHMX IO-

CIIYT.
Pipens 3az1080- = o 0,.:1— KIIBKiCTh 3aMOBIICHb, BAKOHAHNX 0€3
JICHITL 3artuTis - npeTeH3iit 3 00Ky KIi€HTIB.
KIieHTiB (L) Ol p y

InTerpansauit
TIOKA3HHK OI[IHKA
SIKOCTI JIOTICTHY-
HOTO CepBicy
(ITAQLS)

HAQLS =R-N-S-E-C-F-L




250 H.M. TiopiHa, |.B. o, |.B. Bab6in

9.7. JloricTuka cepBiCHOro Bigryky

«lozicmuka cepsicno2o 6i02yKy» (aHri., service response logistics, SRL)
— TpoIec KOOPJWHAIT JOTICTUYHUX Oleparliii, HeOOXiTHUX ISl Ha/JaHHS
MOCITYT HaWOUTBII e()eKTUBHUM CIOCOOOM 3 TIOTJISY BUTPAT 1 33JI0BOJICHHS
3aMUTiB CIIOKHUBAYiB.

OCHOBHHM €JIEMEHTOM IIHOTO MiIXOMy € TMPUHHATTS 3aMOBJICHb Ha TO-
CIIyTH i MOHITOPUHT HAJAHHS MOCIYT.

3icraBnsttoun Sc-ail (Aii Mo ynpasiHHIO MaTepialbHUMM TOTOKAMH B JIO-
TICTHYHOMY JIaHI[031) 1 Sr-fi1, MOXHAa 3pOOUTH BHCHOBKH IPO Te, IO JIOTiC-
THYHI MEHE/DKEpU (PipMH, siKa 3A1HCHIOE MOCIYTH, MOXYTh BUKOPHCTOBYBA-
TH T1 K TPUHIUIM i METOUYHI MiJIXOIW NPU yIPABITiHHI TOTOKAMH TTOCIIYT,
110 i JJIs MaTepiajJbHUX MOTOKIB. [IpoTe HEOOXiHO BpaxOBYBaTH, IO MPO-
[eTypH 3aMOBJICHB 1 MOHITOPUHTY ITOCTYT 3BHYAHHO HOCSTH OLTBII KOMILIE-
KCHUH XapakTep, HIXK aHaJOTI4HI MPOLEAYpPHU MaTepiajbHOI0 JIOTiICTUYHOTO
MEHEDKMCHTY.

Jo Sr-miit BiqHOCSTE:

1) mporHo3yBaHHs 00CSTY ITOCIIYT;

2) 30ip indopMarlii npo MpoOrnoHOBaHI MOCIYTH;

3) BuOIip KaHAITy MPOCYBAHHS MOCIYT;

4) Haiim mepcoHaly ciy0u cepBicy;

5) poranis Kaapis;

6) HaBYaHHS [TEPCOHAITY CITy>KOH CEepBICY;

7) po3kiaa poOOTH MEePCOHANY i CEpBICHOTO yCTaTKyBaHHS;

8) ympaBiiHHS OTYKHOCTSIMH CEPBICHOTO YCTATKyBaHHS;

9) peecTpariisi KJIi€HTIB;

10) BeneHHs 60a3 JaHUX Ha IIEPCOHAIBHUX KOMIT FOTEpax;

11) B3aemomist 13 KITi€HTaMH;

12) ominka noTped KIIi€HTIB;

13) MOHITOPUHT JOBEJAESHHS MOCTYT JI0 CIIOKUBAYA;

14) oprani3zaiiisi BUCTaBOK;

15) ninanyBaHHs CepBICHOT MEpEXi;

16) MepexxeBuil KOHTPOIb;

17) KOHTPOJIb KOMYHIKAIIil;

18) mepenava indopmariii npo nociayru u T.1. [78].

[TopiBHSAHHS OKPEeMHX JIOTICTHYHHUX did y 3BHYAHHOMY JIOTICTHYHOMY
JIAHIFOTY YNPaBIiHHA MaTepiaibHUMH TOoTOKamu (Sc-fisl) Ta JIOTiCTUYHIN
cepBicHii cucremi (Sr-xist) mokaszano Ha puc. 9.7 [106, c. 69].
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ITopiBHsHHS Sc-aiit Ta Sr-fmii B JoricTUIl

—

Sc-aii (mpu ynpasiniHHi
MaTepialbHUMHU MOTOKAMH)

Sr -mii
(B cepBicHiil cuctemi)

Tporxosysawmust 0GCATIB MPOMAKY — Py [TporHosyBaHHs OGCATIB TOCIYT

TOTOBOT MPOIYKINT
JDxepena/zakymiBii

[InanyBaHHA BUpOOHHUIITBA

BryrtpimHe TpanciopTyBaHHS

CxiragyBaHHS
IIpouenypu 3amoBIECHBD
Cucrema quctpuOyIii
Kontpons y muctpudymii

30BHIIIHE TPAHCIIOPTYBAHHS
JloricTnuHe aAMiHICTPYBaHHS

HaiimMaHHS iepcoHaITy ciryou
cepBicy; 30ip inpopmarnii mpo
MPOTHO30BaHi MOCIYTH
Po3knag pobotu nepconaiy ta
> cepicHOTo 00naHaHHS; BHOIp
KaHaITy IPOCYBAHHS MOCIYT
— 306ip indopmarii
—p 30epiranns panux (iHdopmarii)
—p Bzaemonisn 3 knientamu; ouiHka
oTpe0, meperoBopu
— CucremHe [UIaHyBaHHS

— KoHTpoab KoMyHiKamii

—J Porauis xanpis
—J Mepeska anmiHiCTpyBaHHS

Puc. 9.7. IlopiBHSIHHSI OKpPEeMMX JIOTICTHYHHUX Al y 3BUYA{HOMY JIOTiCTHYHOMY JIaH-
HIOry YIpaBJIiHHA MaTepiaJlbHUMU NOTOKAMH

lNMumaHHs 0na camonepesipku
ma KOHMPOJIK 3aC80EHHS 3HaHb

1. Oxapaxmepusyiime nioxoou 00 MpPAKMYBAHHA 00OCIY208)-
6anHs cnodcusaya. Axuil 3 nioxodie Habysae 0coOIUE020 3HA-

UYEHHA 6 CYHYACHUX yMOGLZX?

2. Hoschime 3nauentss 06Cy208Y8aHHsL CHONCUBAUIB Y CYYAC-

Hill eKOHOMIYL?

3. Jlosedimo, wo 06Ciy208y8anHs CHONCUBAUIE MAE HACKPIZHULL
xapaxmep i € cghepoio disibhocmi 6azamvox QYHKYIOHATbHUX

niopo30inie nionpuemMcmasd.

4. Poskputime cymuicmo kaacugixayii 6uodie o0C1ye08y8aHHs

3d 4aco6010 O3HAKOI10.

5. Poskputime cmpykmypy yukiy 6UKOHAHHS 3aMOGIEHHSL.
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6. Iousamms «nocnyea», «cepgicy ma ix 83acmo38 sA30K.

7. Y uomy nonscae snauenns nocicmuunoeo cepgicy?

8. Axi € sudu nocicmuunux nocnye?

9. Kpumepiii n02icmuunoco 06C1y208y8aHHs.

10. 30iucuimes nopisusiieny xapaxmepucmuxy Sc-0iu ma Sr-
0itl y n02icmuyi.

11. 3a axumu oszmaxamu 30iUCHIOEMbCS Klacu@ixayis nocic-
muunoeo cepgicy?

12. 'V aki epynu 06’ eonyromscs nocicmuuni nociyeu?

13. AK 30ilCHIOEMbCA PO3PAXYHOK PIBHS NO2ICMUYHO20 00CTY-
208y6aHHA?

14. Posxputime cymuicms ma oxapaxmepu3sytime 6a308uil pi-
8EHb I02ICIMUYHO20 00CLY208Y8ANHSI.

15. Ax oyinoemvcesa aKicmb 102ICMUUHO020 00CTY208Y8aAHHA?
AKi sudinsioms kKpumepii skocmi 00¢1y208y8ants?

16. Ilpoananizyime 3anedcrHicms GUMpPAmM HA Cepsic 8i0 PiGHsL
cepegicy.



Pos3oin 10
CKIAL | TPAHCMNOPT B NOricTuul

10.1. Ponb cknagis npv BUpoOHMLTBI i po3noaini npoaykuii. CyyacHi Te-
HAOEHLiT hopmyBaHHSA CKMagCcbKoi Mepexi nignpuemMcTaa

10.2. Po3noginbHi LeHTpuM Ta iX pO3MiLLEHHS

10.3. TvnoBi NOriCTUYHI piLLeHHsI NPV ONTUMI3aLii CKIaACbKoi MigcMcTemMm
10.4. CyTHiCTb i ponb TPAHCMOPTYBAHHSA B NTOMICTUYHUX CUCTEMAX

10.5. JloricTnyHa ouiHka BUAiB TpaHcnopTy

10.6. Cnocobu nepeBe3eHHs1 BaHTaXiB

10.7. Tapudikauis nepeBeseHb i BU3HAaYEHHS BUTPAT Ha NepeBE3eHHS
10.8. Bubip nepesBisHuka

10.1. Ponb cknagiB npu BUPOOHMUTBI i po3nogini
npoaykuii. CyyacHi TeHaeHUii dhopMyBaHHA CKnaacbKol
Mepexi nignpuemMmcTBa

Ha nutsaxy cBoro mepeMimieHHs BiJ IIEPBUHHOTO JDKEpeNia CHPOBHHU JI0
KIiHIIEBOTO CIIO’KMBAaYa MaTEpPiabHUIA MOTIK MOYKE HAKOMUYIYBATUCS Y BUTJIS-
Ji 3amaciB Ha Oynb-sIKid JUISHIN JIOTICTUYHOTO JIaHIfora. ToMy, BHHHUKA€E
00’ekTHBHA TIOTpeba B CIeIlialbHO 00JIAMTOBAHUX MICISIX JIIS TX 30epiraH-
Hsl, @ TAKOXK 3JIIHCHEHHS HaJl HUMHU TaKUX BAXKIUBUX JIOTICTUYHUX OIEpailii
SIK COPTYBaHHsI, KOMIUICKTAIIisl, ITAKYBAHHS TOIIO. TaKUMH MICISIMH € Pi3HO-
MaHITHI cK1adu (auri. warehouse).

CydacHi CKJIaJu — IIe CKJIaaHI 00’€KTH, SIK 3 TEXHIYHOI, TaK 1 3 ynpas-
JiHCBKOT ToukH 30py. Cepen pi3HOMAHITTS TPaKTyBaHb IOHSITTS «CKIamy
(tabu. 10.1) mpocmiIKOBYIOThCS B OCHOBHUX IiXOJIM HOTO PO3yMiHHS, SK:

1) ckiagHOl TEXHIYHOI CHOPYIH, KA CKIAIAEThCS 13 B3a€MOIIOB’ SI3aHUX
€JIEMEHTIB, 1110 MAKOTh IIEBHY CTPYKTYPY Ta MOETHAHI JIJIsl BUKOHAHHS (DyHK-
il 3 HAKOIIMYCHHS Ta MIEPETBOPEHHS MaTepiaJbHUX MOTOKIB, & TAKOXK, Ie-
PepoOKH Ta pO3MOILTY BAHTAXKIB MK CIIO)KHBAYaMH;

2) eeKTHBHOTO 3ac00y yMpaBITiHHS 3aMmacaMy Ha Pi3HUX JIUISTHKAaX JIOTi-
CTHUYHOTO JIAHIIOTa Ta MaTepialIbHOTO MOTOKY B IIIIOMY.

OO0uaBa miIXonu HE CynepedaTh OJWH OJHOMY, a, HAaBIAKH, TOIIOBHIO-
I0Th Ta (OPMYIOTh Cy4YacHE YSBICHHS MPO CKIIAJ K IHMe2cpO8ary CKIa008y
Jl02icmu4H020 1anyro2d, Mo 3 TO3UII CHCTEMHOTO MiAXO0IY, € OJHOYACHO 1
CKJIQJTHOKO CHUCTEMOI0, 1 YACTHHOI0 CHCTEMH O1JIBIII BUCOKOTO PiBHS JIOTICTH-
YHOTO JIAHITIOTA, SIKUM (pOopMye OCHOBHI BUMOTH JIO BCi€i CKIIaJICHKOI CHUCTE-
MH, BCTAHOBIIOE LI i Kputepii 1 onTumansHOro QyHKUiOHYBaHHS. Tomy
BHpIIICHHS TIPOOJIeM CKJIaJyBaHHS BUMArae 3aCTOCYBaHHS HE TIJIbKU 1HJH-
BiJlyaJIbHOT'O TEXHOJIOTIYHOT0, ajie i JIOTICTUYHOTO MiIX0/y, 3aCHOBAHOTO Ha
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yB’3yBaHHI OCOOJMBOCTEH BXIiAHMX 1 BUXITHHMX MOTOKIB 3 ypaxyBaHHSAM
BHYTPINIHIX (paKTOPIB, IO BIUTMBAIOTh Ha CKIIAJCHKY 00pOOKY BaHTaXKIB.

Tabauys 10.1
CyTHiCTh OHATTH «CKJIAI»

ABTop Busnauenns
Tamxunchkuit Critagn — 1ie OyJiBIi, CIIOPYAM 1 PI3HOMAHITHI MPHUCTPOI,
AM. [37] SIKI TIPU3HAYEH] U IPUIMAaHHS, PO3MIIICHHS 1 30epiraHHs,

YaCTKOBOI MEepepoOKH 1 MaKyBaHHS TOBAPIB, SIKI HAAIAIIUIHA
J10 HUX, HNIATOTOBKHM iX 10 CIOKMBAHHA 1 peasnizauii CloXu-
Bayam.

Amikin B.0O. [78]

Ckiag — 1e CKIaJHa TeXHIUHa CIIOpYAa, SKa CKIalaeThes i3
B3a€MOIIOB ’SI3aHIX €IIEMEHTIB, [0 Ma€ MEBHY CTPYKTYPY Ta
BUKOHYE psii QYHKIIH 3 IepeTBOPEHHS MaTepialbHUX OTO-
KiB, @ TAKOX HAKOITMYCHHSI, TIEPePOOKH Ta PO3MOIiTy BaH-
Ta)KiB MIXK CITIO’KMBAYaMH.

Jubcrka B.B. [44]

Cxitaq — 1ie MicIie MEepPeTBOPEHHs MaTepiaJbHUX IMOTOKIB,
HAaIlpaBJICHUX Ha 33J0BOJICHHS MOTPEO KII€HTCHKOI Oas3u.

Hepym FO.M. [90,
c.199]

Cxiian — OyaiBiis, CrHopyja, HPUCTPii, MPU3HAYCHI IS
NpulMaHHS, PO3MIICHHS Ta 30epiraHHs Pi3HUX MaTepiajib-
HUX LIHHOCTEH, MiATOTOBKH IX O BUPOOHHUYOTO CIOXKH-
BaHHS Ta 0e31mepediiftHOTO MMOCTaYaHHsI HUMHU CIIOJKABAYiB.

Kanpuenko A. T'.
[55]

Criaj € crelialbHUM CTAalliOHAPHUM 4YM NEPECYBHUM IIPUMi-
LICHHSIM a00 IHIIMM MICIIEM 30CEPE/KCHHS MaTepialbHUX I[iH-
HocTel. Bin 3a0e3redye HEOOXiTHUIN CTYIHD iX 30epekeHHsl,
SIK TIPaBHUJIO, 00JIaHAHNH BIACHUMHU YU OOCITYTOBYETHCS 3aIIy-
YEeHUMHM 3ac00aMM MeXaHi3alil (aBroMarusatii) pooir.

Kpukascbkuii €.B.

[63]

Cknan — oprasizamiiHo-(QyHKI[IOHAIbHA CTPYKTypa, M0
3MIIHCHIOE CKIJIaJlyBaHHs MaTepialibHUX OJar (3amaciB), THM-
YacOBO BHIIYYEHHUX 3 YIKUTKY, PO3MOPSIKAETHCS LIS IIOTO
MPOCTOPOM, a TAKOXK TEXHIYHUMH 3ac00aMH, K1 PU3HAYCHI
JUISL PYXy 3armaciB, iX oOCIyroBYBaHHS, a TAKOX MiATPUMY-
BaHHS IIEBHOTO CTaHY 3aIlaciB.

Tiymaynuii cioB-
HUK JIOTICTUYHUX
TepMiHiB [16]

Cknan — 1e OyJiBid, copy/a, NpUCTpil, BiIKpUTa momia-
JIKa, 10 TMPU3HAYeHi AT PO3MIIIEeHHs, 30epiranHs, MOIIyKy,
KOMILJICKTALlIl Ta BiIBAHTaKEHHS Oy Ab-SKOI MPOAYKIIiI.

MixkHapoIHa KOH-
CaAJITUHIOBA KOMIIa-

Ckilal — 1€ HEeXHUTJIOBE NPHUMILICHHS, MPU3HAYCHE IS
30epiraHHsi CAPOBUHH, MPOIYKIii, TOBApiB Ta iHIIMX BaHTa-

Hist Knight Frank XKiB, 110 3a0e3Medye JOTPUMAHHA HEOOXiTHUX YMOB 30epi-

[198] TaHHS Ta OCHAIIEHEe O0JaTHAHHAM Uil 30epiraHHs Ta 3pyd-
HUMH JUISI PO3BAHTA)KCHHS-HABAHTAXKECHHS KOHCTPYKIISIMU
Ta CIIOpY/JJaMH.

InTepner- Ckian — 1€ cnopyza, pisHoMaHiTHe 00JaJHaHHS Ta BHYT-

ennukioneis Bi-
kinenis [180]

PILIHS TPAHCTIOPTHA CHCTEMA, SKa 3aCTOCOBYETHCS JUISl MIPHU-
oMy, pO3MILIIEHHS Ta 30epiraHHs MaTepiajJbHUX IIHHOCTEH,
MIATOTOBKH iX J10 CIIOKMBAHHS Ta BHUJA4i CIIOKHUBAYY.
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Ha Bcix cknagax, He3aleXHO B X MICIIS B JIOTICTUYHIN cUCTeMI, BiOy-
BA€THCSl TIEPETBOPCHHS MaTEepialbHOTO IMMOTOKY 3a PI3HUMH ITapaMeTpaMu
(po3mipH 1 cKiIa] TPAaHCTIOPTHUX MAapTil BaHTaXIB; TUII 1 CIIOCIO yraKyBaHHS;
KUTbKICTh HaHMEHYBaHb BaHTAXIB Y TPAHCIIOPTHUX MAaPTisIX; Yac MPUOYTTS 1
BiJIMIPaBIEHHS TPAHCIOPTHUX MapTiil Ta iH.). Takum yuHOM, Mema cmeo-
PEeHHA CKadig y cCUcTeMax JIOTICTHKH — IMEePETBOPEHHS IapaMeTpiB Matepi-
AJIBHUX MOTOKIB IS 1X HAHOUIbII €()eKTUBHOTO BUKOPUCTAHHS.

HeoOximHicTh Y CKIaMyBaHHI 1 30epiranHi MpoIyKIIii OB’ s3aHa 3 iCHYFO-
YUMH KOJIMBAaHHSAMH IUKIIB ii BUPOOHUIITBA, TPAHCIIOPTYBAHHS Ta CIIOXKH-
BaHHs. 32 TAKMX YMOB CKJIQJ{ Pi3HUX THUIIB MOXYTh (hOPMYyBATUCS HA MOYa-
TKY, y CEpE/IMHI Ta HANPHKIHII TOBAPOMOTOKIB a00 BUPOOHHYHUX MPOIIECIB
JUI THMYacOBOTO HAKOTMYCHHS BAaHTAXKIB 1 CBOEYACHOTO MOCTAYaHHS BHPO-
OHMIITBA CHPOBHHOIO 1 MaTepiajJaMu y HeoOX1IHIH KiTBKOCTI.

3 i€l TOUKH 30Dy, CKAAO MONCHA BUSHAUUMU K OOMENCEHUL OXOPOHIO-
8AHULL NPOCMIP, NPUCTNOCOBAHUTL 0115 30epicatHs ma NepepooKU BAHMANCI6 3
Memoto 30epedicents ix AKocmi ma eUpPieHI0BAHHs MAMEPIATbHUX NOMOKIG 8
yaci, 0bcseax ma acopmumeHmi.

[Ipouiec mpocyBaHHS MaTepiajJbHOrO IMOTOKY BiJ MOCTayaJbHUKA [0
CIIOKMBAYa JIOCTATHHO ckiagHuil (puc. 10.1), TpuBanuii i motpedye Koopau-
HaIlii Ta B3a€MO/Ii1 Y4aCHUKIB 1 HAJICKHOT OpraHi3artii.

Ha nepuwiomy emani, OB’i3aHOMY B OCHOBHOMY 3 3a0€3MEUYEeHHSM TI0-
TpeO BUPOOHUIITBA, 3IHCHIOIOTHCS HACTYITHI OTepaltii:

- PO3MIINIICHHSI CHPOBHMHU, MaTepianiB, HamiBpaOpUKaTiB Ha CKJIAAI CHPO-
BHHU Ta MaTepiaiB;

- BiIBAHTQXXCHHS CHPOBUHM, MaTepiajiB, HamiBhaOpUKaTiB 31 CKIaqy CH-
POBHMHHM Ta MaTepiaiB;

- TIEPEeBE3CHHsI CUPOBHMHU, MaTepiaiiB, HamiB(haOpUKaTIB Ha CKJIaJ BHPO-
OHUIITBA;

- TepeBe3eHHs] CHPOBUHU, MaTepiaiiB, HaniB()aOpUKaTiB Ha TPaH3UTHUN
CKITa;

- TIepeBe3eHHS CUPOBUHHM, MaTepialiB, HaniB(haObpUKaTiB HA IHIIMNA TpaH-
3UTHUM CKJIAT;

- OTPUMAaHHS 3 TPAH3UTHOTO CKJIAIy Ta IIEPEBE3CHH CHPOBUHH, MaTepia-
1iB, HamiBpaOpHUKATiB HA CKJIa]] BAPOOHUIITBA;

- OTPUMaHHS TOTOBOi IMPOAYKIi 3 BHUPOOHHIITBA Ta PO3MILICHHS Ha
CKJIaJli TOTOBOT MPOJTYKIIii.

Ha opyzomy emani, moB’s13aHOMY B OCHOBHOMY 3 PO3IIOILIOM TOTOBOI
MIPOYKIii, 3A1HCHIOIOTHCS TaKi OIeparii:

- BIIBaHTa)KEHHS TOTOBOI MPOAYKIIIi 31 CKJIaly TOTOBOT TPOIYKIIiT;

- TIepeBe3eHHs TOTOBOT MPOAYKILIi Ha CKJIaJ MOKYIIISI: HAa ONTOBUM CKiIal
ab0 B pO3MOILHUH IIEHTD;

- IEPEBE3CHHS Ta 3/1a4a rOTOBOI NPOAYKIIT Ha TPAH3UTHUH CKIIa;
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- IEPEBE3CHHS Ta 37[a4a TOBAPY Ha IHIIMN TPaH3UTHUIN CKIIAJ;

- OTPHMAaHHS 3 TPAH3UTHOTO CKIANy Ta MEPEBE3CHHS TOBApy Ha CKIIAN
nokymis [135].

Sk 6a4nMo, CYKYIHICTh POOIT, 110 BUKOHYIOTHCS Ha CKIIaJaXx KOXKHOTO 3
3a3HAYCHUX €TaIliB, IPUOIU3HO OHAKOBA, IO MOXKHA TIOSICHUTH THM, IO B
PI3HHX JIOTICTHYHUX IMpOIecax CKIaJd BUKOHYIOTh CXOXi QyHKIIi. Hanpu-
K1a0, CKJIaa € PeryJisiTOpaMu PyXy CHPOBHHH, MAaTepiajliB Ta TOTOBHX BH-
poGiB. L5 ¢hyHKIIS CKiTaqy BIACTHBA HE TUTBKH B Cepi BUIOOYTKY Ta BUPO-
OHMIITBA, ajiec i cepi PO3MoIiTy.

Bci cknanu, 00po0nsaoTs, IpUHAWMHI, TPH BUAN MATEPiaIbHUX MMOTOKH:
BXIJIHUW, BHYTPILIHIM Ta BUXigHUH. HasBHICT BXIHOTO MOTOKY Nepeadavae
HEOOXIHICTh PO3BAHTAXXEHHS TPAHCIOPTY, MEPEBIPKU KIIBKOCTI Ta SKOCTI
BaHTaXy. BUXigHHUI MOTIK 00YMOBITIOE HEOOXIHICTh 3aBaHTAXKEHHS TPaHC-
MOPTY, BHYTPILIHIM — MEepeMillICHHS BaHTaXy BCEpEIHHI CKiany. Peamiza-
it GYHKIIT THMYACOBOTO 30epiraHHs MaTepialbHUX 3allaciB O3Ha4Yae HeoO-
XiZIHICTP TpOBelNEHHS poOIT MO PO3MIIICHHIO/BUIYYCHHIO BaHTaXiB Ta
3a0e3MeUYeHHI0 YMOB B Miclsax 30epiranHs. [lepeTBopeHHs marepialibHHX
MOTOKIB BiZOyBaeThCs LUIAXOM pO3(hOpMYyBaHHSA OJHHMX BAHTAXHUX MapTid
(ab0 BaHTaXHHMX OJWHHMIL) Ta (GopmyBaHHs iHmUX. lle o3HaYae HeoOXil-
HICTh PO3MAKyBaHHS BaHTAXIB, KOMIUICKTYBAaHHS HOBHX BaHTAXKHUX OJIH-
HUIIb, X MaKyBaHHs Ta 3aTapioBaHHs [37, c.12].

OcHoBHUMH (pyHKIisIMH cKiIaliB € [24; 44; 108]: mepeTBOpeHHS BUPOO-
HUYOTO ACOPTUMEHTY B CIIO’KMBUHMI; CKJIQJyBaHHS 1 30epiraHHs MPOIyKIIii;
KOHCOJIIaIlis 1 pO3yKpyIHEHHs; HagaHHs mociyr (puc.10.2).

CkiamgyBaHHS 1
30epiraHHs MpoIyKIii

{oHcominartist (00’ €THAHHS
| PO3YKpYITHCHHS BAaHTaXIB

DOyHkunii
CKJIAAIB

Hapnanns nociyr

[epeTBOpeHHsT BUPOOHHIOTO
ACOPTUMEHTY B CIIOKUBUHUI

Puc.10.2. ®ynkuii ckaagis

3agaui CKJIAAIB MOXHA PO3TJIATH B TPAAUIIMHOMY Ta JIOTICTHYHOMY
acniektax. Tpaduyinni 3adaui: MakcuManabHE BHKOPUCTAHHS CKIIAJICHKUX
MOTY>KHOCTEH; palliOHANbHE 3/iHCHCHHS BaHTaKHO-PO3BAHTAKYBAJIBHUX Ta
CKJIAZCEKUX pOOIT, e(pEeKTUBHE BHKOPHUCTAHHS CKIAIACHKOTO OOJIaJHAHHS;
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YCYHEHHS BTpaT TOBapiB MpH iX CKIaJIChKiil 00pobii, 30epiranHi Too. Jlo-
cicmuyni 3a0ayi: CBO€YaCHE HAJTAHHS TOBAPIB Ta IMOCIYT CIIOKUBadaM; KOH-
LEHTpAIlisl Ta MOMIOBHEHHS 3allaciB MPU ONTUMAIBHHUX 3aTPaTax; 3aXUCT BH-
pOOHUIITBA Ta CHOXKUBAYiB BiJ PI3HOMAaHITHUX Henepez[6aquaHHx
00cTaBHH; KOHCOJIAllisl MAPTiii BiANpaB/ICHb; GOPMYBaHHs PIBHS JOriCTHY-
HOTO CEpBiCy; PO3BUTOK IHTETpaIlil Ta KOOPIMHALIT B3a€EMOI] 3 CYMIKHIUMHA
JAHKaMU JIOTiCTHYHOI CHCTEMH; HaTaHHs MOCIYT 3 JI0JIaHOIO BapTiCTIO.

YnpaBiiHHS JIOTICTUYHUAM TIPOIIECOM Ha CKJIaJli € OCOOJUBUM 3aBIaHHIM
Y MeXKax J102icmuKu cKa1adysanHs, BUKOHAHHS SIKOTO TIOB’s3aHe 3: 3a0e3re-
YCHHSIM YIPABIIHHS JIOTICTUYHHM MPOLIECOM Ha CKJIAJi; KOOPAMHALIEIO 3
CYMDKHUMH CIy»x)0aMu, siKi 3a0e3MedyroTh MPOCYBaHHs MPOIYKINI depe3
ckian (ciayk0u 3aKymiBili, MAPKETHHTY, MPOJIAXKIB TOLIO); OpraHi3aliclo Ba-
HTa)XONEePEpOOKH Ha CKIIaII.

HeoOxiHICTh HAsBHOCTI CKIIQ/iB Ha BCIX CTaigX PyXy MarepialbHOTO
MMOTOKY, MIOYMHAKYH BiJl IEPBUHHOTO JDKEpella BUI0O0YBaHHS CHPOBHHHU 1 3a-
KIHYYIOUM KIHIIEBUM CIIO)KHBa4YeM, TOOTO y BCiX (YHKLIOHATIBHUX 00JACTSIX
JIOTICTHKY: 3aKyIiBEJIbHIN, BUPOOHNYIH, pO3MOIILHIHN, TIOSCHIOE JOCUTH Be-
JIUKY HOMEHKJIATypy CKJIaJiB, fKi MOXYTb OyTH Kiacu(iKoBaHi 3a pi3HUMH
o3Hakam¥ (1a6:1.10.2).

Tabauys 10.2

Kaacudikauia cknanis [13; 37; 44; 55; 108; 120]

O3Haku Ckiaau

1 2

3a  (QyHKuioHAIbHU-
MU cepamu JIoric-
THKH

[OCTavyaHHs; BUPOOHUITBA; pO3NOALTY (AucTpuOymii).

3aexHO BiJ MiCLs B
JIOTICTUYHOMY ~ JIaH-
11031 1 posi B mporeci
PYyXy TOBapy

iIPUEMCTB-BUPOOHUKIB (y cepi MOCTavaHHs); CHOXKN-
Ba4iB MpoAyKuii (y cepi BUpOOHHULTBA); 30yTOBUX Opra-
Hi3auii (y chepi posnoainy); NoCepeHUIBKIX (repey-
CciM, TPaHCTIOPTHHX) OpTaHi3amii

3a BUIaMH POIYKIIiT
(MaTepianbHUX TOTO-
KiB)

CHUPOBUHU, MaTepiaiiB, KOMIUIEKTYIOUHMX; HE3aBEPLIEHOIO
BUPOOHMITBA; TOTOBOI MPOAYKILI; TapH; 3BOPOTHUX Bif-
XOJI1B; IHCTPYMEHTIB

3a gopmamu BiIACHO-
cri

BJacHi (1040 (GipMK); KOMEpIIiliHI; OpeHI0BaHi;
JIepKaBHUX a00 MYHIIMITAILHUX TTIMTPUEMCTB

3a  (QyHKIIOHATEHUM
(po3noaibHUM) TpU-
3HAYCHHSM

OydepHux 3amaciB; MepeBaJKH BaHTAXIB (TEPMiHAJIH);
KOMICifOBaHHs; 30epiraHHs; cremianbHi (MUTHI, THMYACO-
BOTO 30€epiranssi, Tapu, 3BOPOTHHUX BiIXOJIB i T.IL.).

CTOCOBHO y4YaCHHUKIB
JIOTICTUYHOI CHUCTEMU

(dipma)

BUPOOHUKIB;, TOPTiBEIbHUX KOMIIaHIf; TOPriBeIbHO-
MOCEPETHUIIPKUX KOMIAaHif; TPaHCIOPTHUX KOMIIaHIH;
EKCIEAUTOPCHKUX KOMIAHIN; JIOTICTHYHUX TIOCEPEIHUKIB
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Ipooosocenns mabn. 10.2

O3Haku

Ckiaau

1

2

3a ToBapHOIO crieria-
JTi3ali€ero

Creliai3oBaHi; HeCIeLiaai30BaHi; yHiBepcanbHi; 3MilIaHi

3a mpoIyKTOBOIO
crieniaai3amniero

BY3bKOCIICI[iali30BaHi (11 OfHOrO a0 MAEKUIbKOX Ha-
HMeHyBaHb HPOAYKIii); OOMEKEHOro acCOPTUMEHTY; ILIH-
POKOT0 aCOPTHMEHTY

3a pexxumamu 30epi-
TaHHSA

HEONAJIIOBaHI;  OMAJIOBAIbHI;  CKJIAJM-XOJIOIMIBHUKY;
cKnaau 3 (HiKCOBAaHMM TEMIIEPaTypHO-BOJIOTICHUM PEXKH-
MOM

3a TEXHIYHOK OCHAa-
LIEHICTIO

HEMEXaHi30BaHi; MEXaHi30BaHi, aBTOMAaTH30BaHi; aBTOMa-
THYHI

3a THIOM CKJIaJICBKHX
Oy tiBeIb, CIIOPY/I:

- 32 KOHCTPYKTUBHHU-
MH XapaKTepUCTHKA-
MU

- 32 TIOBEPXOBICTIO
OyniBii

3aKkpuTi (Ha3eMHi Ta IiI3eMHI); HamiB3akpuTi (II0 MarOTh
TUTBKH Jax a0o Jax i OJHy, JIBi a00 TpU CTIHH); BIIKPHUTI
MauIaHdYuKH

0araTonoBepxoBi 1 OJHOTIOBEPXOBI

3a po3MipoM Kopuc-
HOI CKJIaJIChKOI TIJIO-
i (CKI1aICBKOTO
00’eMy), MiCTKOCTI

Maii — 510 5 tuc. M2 (30 tuc. M3), 1o 1 THC. T;cepeaHi —
Bix 5 o 10 Tuc. M2 (Bix 30 no 60 tuc. m3), Bix 1 1o 6 THC.
T;BenuKki — monan 10 Tuc. M2 (monaxm 60 THC. M3), TOHAL
6 Tuc. T

3a HasSBHICTIO 30BHI-
[IHIX TPAHCIIOPTHUX
3B’S3KiB

i3 mprYaJaMd Ta PEHKOBMMHM I I3HMMHU HUIIXaMH; i3
PEHKOBUMH i’ I3HUMH IUIIXaMH; 13 aBTOJOPOKHIM
i’ i310M

Tlo BimHOLIEHHIO 10
JIOTICTHYHUX TOCepe-
JTHUKIB

BJIACHI CKJIQJU MIiANPUEMCTB; CKJIAIH JIOTICTHYHHUX IOCe-
pEaHUKIB (TOPrOBUX, TPAHCIOPTHHUX, EKCICAUTOPCHKHX,
BaHTaKOIEPEPOOHNX i T.I1.)

3anexHo BiAg (QyHK-
1iH, sIKI BAKOHYIOTb, 1
rOCIIOJAPCHKOr0
MpH3HAYCHHSA

MPOMUCIIOBI CKJIaau (MaTepiaibHOrO MOCTaYaHHs, TOTO-
BHUX BUPOOIB); TOProBeabHI CKJIaau (3aKyIliBis, T'ypTOBa i
po31piOHa TOPTiBIs); TPAHCIIOPTHI CKIau (€KCIeTUIIiHI,
MEPEBI3HUKIB, BOJHHUX MOPTIB); CKJIAIM Yy LEHTPax JIOTic-
TUYHUX MOCIYT; CKJIaH CTPAXOBHX 3ac00iB 1 1HIII.

KpiM 3araipHONpHIHATOT B JiTepaTypi KiacHdikaiii, akTyali3yeThCs
MOJT CKITAJICEKUX TMPHUMIIIEHh HAa YOTHPH Kiach «A», «By», «C» ta «D»
(puc.10.3), 3anpononoBannii kommaniero «PMC» (m.Cankt-IletepOypr, Po-
cist) (ta61.10.3). Hemounik Takoro migxony — knacudikailis He Ja€ YiTKOTO
PO3YMiHHSI BUXIJIHUX TEXHIKO-TEXHOJOTTYHUX MOXKIHUBOCTEH CKIIaJICHKOTO
00’exTa, fKi HeoOXinHI mpu BUOOPI MeTola OpraHizaulii TEeXHOJOTiYHOTO

MIPOIIECY Ha CKIIII.
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Puc.10.3. Cxaaacbki npuMinieHHs KiaaciB
«A» (a), «B»(0), «<C»(B), «<D»(r) [207]
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Tabnuys 10.3

Kaacudikanis ckiagis 3a cucremoro komnanii «PMC»

Kiac XapakTepUCTHKA CKIIAICHKOTO MPUMIIICHHS

«A» | cydacHi CKJIaJChKi IPUMILICHHS — OJHOIOBEPXOBi CIIOPYH, 30yI0BaHi 3a Cy-
YaCHUMH TEXHOJIOTISIMHU; BHCOTa creni — Bix 10 M, IO J03BOJISIE YCTAaHOBKY
HOBITHBOTO OOJaTHAHHS VIS CKIIAQJyBaHHS BaHTaXiB; 000B’S3KOBa HASBHICTh
LEHTPAIBHOTO KOHIMLIIOBAHHS UM BEHTUIIALII, CHCTEMH OXOPOHHOI CHTHANi3a-
1ii, opra”izoBaHa 0XopoHa, o(iCHI IUIOIII Ha CKIIaJi; MaiTaHIUK IS BiJICTOO-
BAHHS T4 MAHEBPYBAHHS aBTOIOI3/1iB, ONTHKO-BOJIOKOHHI TeIe(OHH] JIiHii

«B» | kamitambHa OHO- 4K OaraTonoBepxoBa cropyna 3 BHCoTolo cremi 4,5 — 8 wm;
mijora 6eToHHA UM ac(aabTOBAHA, ITOYKENKHA CUTHAJII3AMIS 1 riipaTHa cucTeMa
MOKE)KOTACIHHS, HaBaHTa)KyBaJbHO-PO3BAHTAXKYBaJIbHI KOHCTPYKIil, odicHi
NPUMIIIEHHS [IPU CKJIafi, TenedoHHi JiHii, 0XOpOHa MO MEePUMETPY TePUTOPil

«C» | xamitambHe BUPOOHMYE NMPUMILIEHHS YU TEIUIMI aHTap, BHCOTA CTENI 3aJIeKHO
BiJI KOHCTpyKIii, mijyiora acdansToBana abo Hero CIyrye OETOHHA IUIUTA; SIK
NIPaBHJIO0, aBTOTPAHCHIOPT PO3BAHTAXKYETHCS B Cepe/IiHI Oy iBii

«Dy» | mizBanbHi, BUPOOHMYI MPUMILIEHHS Ta QHTapH, IO HE ONMAIIOIOTHCS, rapaxi Ta
IHII TIPUMIIICHHI, 110 BUKOPUCTOBYIOTHCS i CKIIAIN

JI.b.Mipomin 3anpoIiOHyBaB 3IHCHIOBATH TOJIT CKJIAJCHKHX 00 €KTIB
Ha Tpu rpynu [84] 3a KpuUTepieM BUXIAHUX YMOB (HASBHICTH TEXHIKO-
TEXHOJIOTIYHHX Ta 1H(GOPMALIHHUX MOXJIMBOCTEH KOHKPETHOTO CKIIaJy)
(tabn. 10.4). Jo nepwoi epynu MoxHa BIJHECTH CydacHi CKJIaId 3 BUCOKUM
CTYIICHEM aBTOMATH3alii CKIAICHKUX OICpaIliif, OCHAIICHUX BHCOKOTEXHO-
JIOTTYHUM OOJaJHAHHAM, 3 MiHIMaJbHMM 3aCTOCYBAHHIM «PYYHOD» Ipalli.
Sk cucremu ynpaiiHHs 3acTocoByroThesi ERP, WMS, aBromarnyna ineH-
tudikania (mrpuxose koxyBaHHs un RFID — panmiodactoTHa igeHTH(iKa-
1ist). BimbmicTs ckmaiB mi€l rpynu — JIOTICTHYHI HEHTPH, 10 3aiMArOThCS
30epiraHHsaM, BHYTPINTHHOCKIAICHKOIO IMEPEepoOKOI0 BaHTaXy Ta OCTaB-
Ko10. Jlo Opyeoi epynu BITHOCATHCS CKIIAIH 3 BUCOKHM CTYNEHEM MEXaHi3a-
1ii CKJIaJChKUX POOIT, SIKi BUKOPUCTOBYIOTh, SIK MPABUJIO, CTAHJAAPTHI 1H(O-
pMalliifiHi CHCTEMH, CHCTEMH HITPUXOBOTO Ta 1HJIUBIAYaJIbHOTO KOJYBaHHSL.
B ocHoBHOMY, Iie HEMPO(iIbHI GaraTormoBepxoBi npuMimeHHs. Oneparii 1o
3aBaHTAXEHHIO/ PO3BAHTAXKEHHIO BUKOHYIOTHCS 0€3 CIrelialbHOro o0Jai-
HaHHS 13 3aCTOCYBaHHIM HAaBaHTa)KyBadviB UM 3aco0iB Manoi MexaHizaiii. [lo
mpemuoi’ epynu BIAHECEHO CKIIAJM, PO3TALIOBaHI B MPUMIIIEHHSIX, HE MPH-
3HaYeHMX Ui 30epiranns. CKIIAJChKI omepallii BUKOHYIOThCS 3 3aCTOCYBaH-
HAM «py4HOI» mpani abo 3 3acTocyBaHHSAM 3aco0iB Masioi MexaHizarii.
Cknaam JaHoi TPYNU MarOTh HAWMEHIIWH PIBEHb JIOTICTUYHOTO OOCITyTrOBY-
BaHHI KITICHTIB.
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Tabnuys 10.4

Kuacudikaniss TepMiHaJIBHO-CKIAACHKHX KOMILIEKCIB
3a KPUTEPi€EM BHUXIIHUX TEXHIKO-TEXHOJIOTIYHUX MOKIMBOCTEH
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HepeanOBam BHIIE Kimacu(ikarii He Bm06pa>1<a}0TL yCiX KOHCTPYKTHUB-
HHUX 1 JONiCTHYHKMX OCOOIMBOCTEH CKIaZChKUX NpuMilieHb. Tomy, 3 MeTor0
OIIHCY XapaKTEPUCTHK CaMOT0 CKJIAJCHKOTO MPUMIIICHHS, a TAKOXK CKIAICh-
KOrO TOCIOAApCTBa, BiAOMOIO OpPUTAHCHKOIO JIOTICTUYHOIO KOMIIaHIE)
«Knight Frank»[200] Oynma po3pobieHa cuctema kKiacudikarlii, mo Ha-
OibII MOBHO BifoOpaXkae XapakTEPUCTHKH CKIIAJCHKOTO MPUMILECHHS, SK
JOTICTHYHOI ¥ MapKeTWHroBoi ojuwHMI. [laHa kmacugikaiis IiTUTh Yci
CKJIAJICBKI MPUMIILCHHST HE3aJEKHO BiJl IXHBOTO MPU3HAYCHHS HA IIiCTh Ka-
Teropiii: «A+», «A», «B+», «B», «C» ta «D». Ilpun BU3HaYeHHI KaTeropii
CKJIAZICBKOTO MPUMIIIECHHS BPaXOBYIOTHCS HACTYITHI IMapaMeTpH: reorpadid-
HE PO3TalllyBaHHs CKJIaIy, HABHICTh Ta CTaH Mix I3HUX JOPIT A0 CKIAICHKO-
ro KOMIUIEKCY, BIJJAICHICTh CKJIAJACHKOIO MPUMIIIEHHS B aBTOMAaricrpa-
Jiel, HasBHICTh 3aJi3HUYHOI TiNKH, IJIOMIA CKIAACBKOTO IMPHUMILICHHS,
MOBEPXOBICTh OYAIBJII CKIIaay, BUCOTA CTEJ, HASIBHICTh TEXHIUHUX 3aCO0iB
OXOpOHU Ta Oarato iHmI napamerpu (auB. Jodamox B). Ocnosnuii kpumepiti
yiei kracugixayii — HASBHICTh y CKIIAJACBKOTO NPUMIIICHHS YMOB, HE00-
XiHUX JUis 30epiraHHs KOHKPETHOro Kiacy mpoaykuii. Tomy B mo3HaueHH1
KaTeropii ckiiaja CroyaTKy 3a3HAua€eThcs WOTO TOJIOBHA OCOOJIMBICTh, Ha-
npuxiad XONOJWIbHUI TepMiHal abo CKJaJ] 3 KOHTPOJEM PiBHS BOJIOTOCTI.
Posmonin Ha 1ricTe Ki1aciB JI03BOJISIE OUTBIIT TOYHO BH3HAYUTH PIBEHb OCHA-
MIEHOCT] Ta eheKTUBHOCTI OyiBii. B mimomy, 0o CKiIaaiB mpe’ sIBISIOTHCS
OUTBII JKOPCTKI BUMOTH, HIK JIO aHAJIOTIYHOTO KJAcy 3a Kiach(ikaIiero
kommanii «PMCy», nanpukiad, GITBIIICTh CKIIAJIB, IO B KJIACU(IKaIi KOM-
nanii «PMC» matots kmac «Ay», no cucremi «Knight Frank» otpumarots
knacu «B+» abo «By». Hapasi, naHa kimacudikaliisi Bce 4acTille BUKOPHCTO-
BY€THCS YKPATHCHKUMHU (DaXiBIIMHU PUHKY CKJIJICHKOT HEPYXOMOCTI.
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Cknag B paMKax JOTICTUYHHMX TEXHOJIOTIH PO3IIIAIAEThCS HE TINBKH 5K
Miclle 30epiraHHs, ajie 1 sK MOTYTHI YMHHHK OpraHi3allii Ta peryJtoBaHHs
MaTepiajlbHUX MOTOKIB. Hampukiaa, oCTaHHIM 4acoM 3’SBIISIOTHCS OpraHi-
3aIiifHi YTBOPEHHS (PO3MOMINbYl IEHTPH, JIOTICTUYHI IIEHTPH, TEPMiHAIH,
CKJIaJIM-Mara3vHu, IHTEPHET-Mara3iHu), TisUTbHICTh SIKUX 3aCHOBaHA Ha J10-
CTaBIIl TOBapiB 31 CKJIay JI0 KiHIIEBOTO criokuBava. Taka ¢opma opranizariii
IIOCTaBKHU TOBAapiB KIiHIICBOMY CIIOXKHBA4Yy HAIAa€ MOXKJIUBICTh TOPTIBEIbHHM
KOMIIaHIsIM 3/1MCHIOBATH pealli3allilo 3a 3pa3KamMH Ta OUTBII pallioHaIbHO
BHKOPHCTOBYBATH TOPTIBEJIbHI TUTOIII.

Bapto 3ayBakuTu, 1mo B TOOYTI TMOHATTS «CKIaa», «PO3MOAITHLHHMA
LEHTPY, «JIOTiICTHYHHUIA IEHTPY, «TEPMIHAI, YACTO BKUBAIOTHCS K B3AEMO-
3aMiHHUKH, X04a 116 — He 30BCIM Tak. [Ipo po3moainpHi EeHTpU Ta iX Bij-
MIHHICTh BIJI JOTICTHYHMX IeHTPiB auB.B 11.10.3. Tepminar — cKIaachbKe ro-
CTIIOApCTBO, PO3TALIOBAaHE B KIHICBOMY a00 MPOMDKHOMY IyHKTI
TPAHCIIOPTHOI MEPEXKi, SIKe OPraHi30BY€e MYyJIbTUMOJIANILHI ITEPEBE3CHHS BaH-
TaXIB 32 YYacTIO MOBITPSHOTO, aBTOMOOLIFHOTO, MOPCHKOTO TPAHCIOPTY.
[TOHATTS «CKIam» € OUTBII 3aralIbHUM 3 YCiX TIepepaxOBaHUX.

TakuM YMHOM, POJIb CKJIJIIB MOCTIMHO 3pOCTa€e i BOHU MMOYMHAIOTH 3J11H-
CHIOBaTH JOJAaTKOBI (PYHKIIIi BiAMOBiAHO moTpe® Ta mpodito MisIbHOCTI
KOMIIaHii.

l'onoBHa cTpareriuna mpoOiemMa B JIOTICTHII CKIaayBaHHSI — (opMmy-
BaHHI CKJIaJICBKOT MEPEeXi.

Cknaocvka mepexca nionpuemcmea sBisic co00I0 KOMIUIEKC 00’€KTiB
CKJIAZICEKOTO MIPU3HAYCHHS, PO3MILICHUX Ha MEBHIN TEPHUTOPII.

CkJtajichka Mepeska € OJTHUM 3 €JIEMEHTIB JIOTICTUYHOI CUCTEMH, sSIKa 3a-
Oe3neuye OalaHC IHTEPECIB YCIX YUACHUKIB PUHKY Ta CTBOPIOE CY4acHY CHC-
TEMy TOBapOPYXy, OPIEHTOBaHY HAa MAaKCHUMaJbHE 3aI0BOJICHHS MOTPEO KiH-
LIEBUX CIIOKMBAYIB.

CporoaHi Ykpaini HEOOXiHO CTBOPUTH PO3Tally>KEHY Ta TEPUTOPiaibHO
30a1aHCOBaHy CKJIAJICbKy MEpPEeXKy, OCKUIbKH Ha JIAaHUH Yac iCHye 3HaYHa Te-
puTOpiabHa HEPIBHOMIPHICTH 11 pO3BUTKY. bijibllle MOJIOBUHM CKIIAAIB PO3-
TanoBaHi y 4 perionax — 1ie M. Kuis, Jlonenpka, J[Hinponerposchka ta Xa-
PKiBCbKa 00J1acTi.

POSMiH_[eHHH i (opMmyBaHHS CKIIAJCBKOI MEpexi € onTHMi3aui171HI/IM
OCKIJIBKH, 3 OJTHOTO 60Ky, 6y£l1BHI/II_ITBO HOBHX 200 KYMIBIIS JIFOUNX CKIIAIB
1 IX eKCIuTyaTallis OB’ sI3aHi i3 3HAYHUMH KaIliTaJOBKJIAICHHIAMH, a 3 1HIIIOrO
— HEOOXiHO 3a0e3meynT (Pa3oM 3 IiIBUIICHHSIM PiBHS 00CIyrOBYBaHHS
CTOXMBAviB) CKOPOUCHHS BUTPAT 00iry BiJ HAOIMKECHHS JI0 KII€HTA.

Ckiazicbka Mepexa, 1o (YHKIIIOHYE B HABKOJIMIIHBOMY CEpEIOBUIII 3
ypaxyBaHHSIM MiHIMAJbHHUX BTPAT BiJl YIYIICHHX IPOJAXKiB, IOBUHHA MaK-
CHMaJBHO OXOIUTH PUHOK IPOJaKiB.
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Cmpamezia (popmy6anHs CKIAOCbKOI MepediCi UMa2ac GUKOHAHH MAKUX
3a60anb:

- BUOIp cTpaTerii ckiaayBaHHs 3amaciB MOB’si3aHUM 3 BUOOpoM (opmu
BJIACHOCTI CKJIaiB;

- BU3HAUEHHS KUIBKOCTI CKIaAiB, 10 3a0e3MeuyloTh OOCIyrOBYBaHHS
YCBhOTO PETiOHY 32 Oe3MepepBHOTO MOCTAYaHHS KIIIEHTIB;

- pO3MillEHHS CKJIAaJIChKOT Mepexi sIK PErioHy, TaK 1 KOHKPETHOIO MicCLs
PO3MIIIEHHS KOKHOTO CKIIaTy;

- BUOIp (hopM TMOCTaYaHHS CKIAQIIB Y CKJIAICHKIi Mepexi (IeHTpaii3o-
BaHe a0 JIeIIeHTpalli30BaHe).

CporomHi Ha pUHKY JIOTICTUYHUX ITOCIYT, a caMe CKiamyBaHHs, 70% 3a-
HMaroTh mepenpodiboBaHi ckiagy i aume 6au3pko 10% — Bucokompode-
CIfiHI IIEHTPH JIOTICTHKM Ta HOBI CYYacHi CKJIaJICbKI KOMITJICKCH, K1 BIMOBI-
JAI0Th Cy4YacHHM BHMOTaM. Y CydYyaCHMX yMOBax IiepeBara BiJIaceThes
CKJIaJICBKAM KOMIIJIEKCAM, JUIS SIKHX KpiM HAasIBHOCTI MM i3HUX NUISIXIB, 1H-
(bpacTpyKkTypH Ta ONAJCHHS € MOXJIMBICTh HaJJaHHA MUTHHUX MOCIYT, BEICH-
HS 00JiKy, KBami()ikoBaHWI TMEpcoHaN, 3MIHCHEHHS KIIMAaT-KOHTPOJIO Ha
CKJIaJ1aX TOLIO.

AXTyanbHUM U PO3BHUTKY CKJIQACHKOI MEPEKi € BUKOPHCTAHHS ITiJ Jac
VIpaBIiHHA CKIAJ0M Cy4YacHUX iH(opMauiiiHux texHonorii. [Ipote, Bmpo-
Ba/DKEHHS [IUX TEXHOJOTIM € MPUHHATHUM 1 €KOHOMIYHO BUTIIHUM TiJIBKH
IUTSL TIOTY>KHUX JIOTICTUYHUX KOMITaHiH.

Huni cnoctepiraeThcst akTHBi3alisl JIOTICTUYHUX KOMIIAHIN, SKi IUIaHy-
FOTh CTBOPUTH MEPEXKY CKIIAIB MO Bcid YkpaiHi. Lle moB’s3aHo 3 THM, IO
Jenaii Oifple BITYM3HSHUX KOMIAHIN BiAalOTh Ha ayTCOPCHUHT BECh KOM-
IUIEKC JIOTiCTHYHHX ITOCIYT, 3a0IIa/KYI0UX Ha OPEHl Ta yTPUMaHHI CKIaTy
BJIaCHUM KortoMm. [206].

JloricTiuHa HEPYXOMICTh € OJTHMM 3 HAHOIJIbII MEPCIIEKTUBHUX CEKTOPIB
BITYM3HSHOI HEPYXOMOCTi, IO 3YMOBIIEHO [54]: BUTiIOIHUM reorpadiqyHuM
PO3TallyBaHHSM; HAsSBHICTIO NEeDIIUTY SKICHUX IUIONI HA PHHKY CKIIAJCHKOI
HEPYXOMOCTI, a TaKOX CKJAJiB, sIKi O 3aJOBOJBHWIM CHECHU(IYHI BUMOTH
KIIIE€HTIB; TUTAHAMH 3 BUXOJly 1HO3EMHHUX CKJIAJICBKUX OIEpaTopiB Ha YKpaiH-
ChbKHH PWHOK; HEBEJIMKHM IOPIBHAHO 13 3aX0J0M TEPMIHOM OKYITHOCTI
CKJIAJICBKUX 00’€KTIiB (JI0 ceMu poKiB) (y €Bponi TEpMiH OKYITHOCTI TaKOTO
(hopmaTy 00’€kTiB cTaHOBUTH 20—25 pOKiB); HOplBHHHO HU3BKUMHU BUTpATa-
MU Ha OyJiBHHUITBO CKJIaJICHKOT HepyXOMOCTl BHCOKOIO PEHTA0EThHICTIO
mociyT ckinaxyBaHHsI — g0 18-20 % 3a pik. OCHOBHIMH TTapaMeTpaMH, 10
BU3HAUAIOTh MPUBAOIMBICTH NMPOMHCIOBO-CKIAICEKOTO KOMIUIEKCY, ChOTO-
JTHI € MicIle pO3TallyBaHHs, HassBHICTh MUTHOTO TepMiHAIy, IPUCYTHICTh 3a-
J3HUYHOT Ta aBTOMOOUIBHOI pamIH, MPOMO3HIis Cy4acHOI KOMI IOTEPHOI
CUCTEMH OOJIIKY PyXy CKIIQJICBKHX 3araciB



TNOTICTUKA 265

ChorofiHi Ha PUHKY CKJIa/ICBKOI HEPYXOMOCTI YKpaiHM Mpalioe He Oinb-
me Hixk 20 mpodeciitnux kommanid. Cepell HUX JIOTICTHYHI KOMITaHii 1 Tpew-
JIepH, BEJIHUKI MIDKHAPO/IHI, a TAKOXK BITYM3HSHI JIOTICTUYHI KOMIaHii, mpepo-
TraTHBOK SKHX € OYJIBHHIITBO BIIACHUX CKIamiB abo iX opeHaa y
JeBesionepiB Ha TpuBanuii TepMin (Hanpukiana Kuehne & Nagel, Raben,
Schenker Ukraine, Maersk Logistics VYkpaina, FM Logistic, Revival
Express; kiibka yKpaiHCbKUX KOMIaHii, cepen sikux «YBK — VYkpaiHncbki
Banraxni Kyp’epn», «Oct-Bect Excnipecy Tomo) [201].

[MocTynoBo TpaAwWIliiiHI CKIIQAN BTPAYarOTh CBOIO aKTyalbHICTh. PHHOK
YKpPaTHCBKOI CKIIAJICHKOT HEPYXOMOCTI ChOTO/IHI AITUTHCS OE3M0CEePEaHBO Ha
CKJIaJ] i KOMIUIEKC JIOTICTUYHUX ITOCIYT.

CkaiIcbKUil KOMITJIEKC BiAIrpa€e BEIMKY poib y poOOTi cydacHOI Iuc-
TpuO 10TOpCchKOl Mepexi. [lepenmik mociyr, moO HATAETHCS JIOTiCTUYHUMU
[ICHTPaMH, OCTIHHO 301IBIIY€ETHCS, a 3 KOHKYPCHIIIE€IO BiMOBIIHO 3pOCTAE
iX sikicTb. EhekTBHICTH POOOTH 1 pO3BUHEHA 1HPPACTPYKTYpA CKIAICHKOTO
KOMIUIEKCY 0e3M0ocepeIHbO BIUIMBAE HA YCHILIHY 30yTOBY MOJITUKY MiANPH-
€MCTBa, HOTO KOHKYPEHTOCTIPOMOXKHICTh Ha pUHKY. ToMy, MinpueMII mpa-
THYTb 710 MyJIbTU(OPMATHOCTI, BBAXKAIOUM 32 Kpallle CKIaJChKUN KOMIUIEKC,
JI0 SIKOTO BXOJMTH BUPOOHHMIITBO, CKIIQJH, a TaKOX O(ICHI NPUMIIICHHS 1
CTOSIHKA JJIsl aBTOMOO1ITIB.

Cepen HaOLIBII BETUKUX CKJIAJCHKUX 00 €KTIB, BBEIECHUX MPOTATOM
2012 poky: norictuunuii komruieke «lllacmuBe» (MpornoHOBaHA IO OPEHIN
wioma — 30,6 THC.KB. M), iHAycTpiampHMi mapk «KpacmmiBka» (15,9
THC.KB. M), JIOTicTHYHHUN Komruieke «Tepminan Bopzenb» (12 trc.xB. M). 3
00’€KTiB, BBEJICHUX B EKCIUTyaTallil0, HOBA MPOIO3UIIisl, JOCTYIHA Ul PUH-
Ky, CKJiana 77 THC.KB. M, OCHOBHY YaCTHHY $IKOi, MPUOJIU3HO 65 THUC.KB. M,
a6o 84% cknanu cknaacbki npuMinieHHs kiacy A. YactuHa moOynoBaHUX
JUTSL BIACHOTO KOPHCTYBAHHS CKIIAJICHKHUX MPUMIIICHb CKiana 9,4 THC.KB. M.
Ha kineup 2012 poky 3aranbHuii obcsar mpono3uuii ckinas 1 356 Tuc. kB. M.
[202].

B 2012 poui Komnanieto Fozzy Group 3amyuieHo HeHTpaJbHUE XO0JI0/-
HUH ckian 30epiranHs Ta auctpuoOymii (0°-+6°C — 21,5 tuc. kB. M; -24°-
18°C — 5 tuc. kB. M). B 3-x mictax (Xapkis, 3amopixoks ta Ojeca) BiAKpH-
Ti perioHanbHi mwatdopmu. IlnaTpopmu OTpUMYIOTH TOBAp K 3 LEHTPAIb-
HOTO XOJIOMHOTO CKJIAAY, TaK 1 BiJ MPSIMUX MTOCTAYAIBHHUKIB. 3aBISKH BIIPO-
Ba/DKEHHIO I[MX Ta IHIIUX 3MiH, KOMIIAHII BJAJIOCh BHPINIMUTH MHTAHHS
HAsSBHOCTI TOBApIB IO BCIX MarasuHax Mepexi cynepmapkeriB « Ciibrioy.

Amnekcist KpuMy, koH(ITIKT Ha cxoai KpaiHu, moripiieHHs 0i3Hec-KiIiMaTy
B IIJIOMY Ta HECTIMKHI CTaH YKpaiHChKOI €KOHOMIKH HE CIPHUSIN PO3BUTKY
CerMeHTa CKJIaJICbKOI HEPyXOMOCTi. 3TiJHO 3 TaHUMH KOHCAJITHHI'OBOT KOM-
nanii CBRE [203], oOcsr BamoBOro MOTJWHAHHS 3a TEPII IIICTh MICSIIB
2014 poKy CKOpPOTHBCS B TpU pa3u MOPIBHAHO 3 aHAJOTIYHHUM MEPiofoM
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2013 poky Ta ckiaB 0nu3pko 54 THC. KB. M. [IOMITHOIO TEHAEHII€I0 CTAIO
PINICHHS JIESIKUX KOMIIaHIN (Harmpukiaz, koMmaHis «KoHTI» — JTOHEIbKHHA
BUPOOHHUK KOHAUTEPCHKUX BUPOOIB) MEPEHECTH CKJIAJICHKI 3aacu B IIEHTpa-
JTbHY YacTUHY KpaiHd. SIK pe3ynbTar, OyB TOJATKOBO MPOCTUMYJIHLOBAHHUN
TOTUT HA CKJIAJICHKI puMitieHHst B KuiBcbkiit oomacri (Tabm. 10.5).

Tabauys 10.5
OcHoBHi onepauii no opeHai cKJIAICHKUX NPUMillIeHb
(nepue niBpivus 2014 p.)*

Openpap Bun gismeHOCTI O0’exT Tpaca KB.M
Ekol JlorictiuHi onepatopu WWM Center Kuis 10000
Zammler JloricTnuHi onepaTopu V-log M-01, E-95 | 10000
CAT Kargo JloricTnuHi oneparopu «MIJIIT Yaiika» | M-06, E-40 | 7500
Eurotek Toprosi wmepexi Ta auc-|«Texnomomicy M-01, E-95 | 7000

Tpubytopu
Ekol JloricTnuHi oneparopu VVS M-05, E-95 | 6000
«OMET'A- Toprosi wmepexi Ta auc-|«MJI Yaiika» | M-06, E-40 | 5000
ABromocTaBka» | TpHOyTOpH
«ABK» Toprosi wmepexi Ta auc-|«TexHomomicy M-01, E-95 {3500
TpudyTopH
DSV JloricTuuHi oneparopu SAN factory II Kuis 3500

*ocepeno: CBRE Ukraine [203]

3a maHUMH JeTapTaMEHTY IPOMHCIOBOI Ta JIOTICTHYHOI HEPYXOMOCTI
DTZ, B 2014 poui BBeeHO B eKcIulyatamito 136 THC. KB. M CKJIaJIChKOi He-
pyxomMocTi (ocHOBHI 00’ekTn — ckiaj «Paben Ykpainay miomiero 20 THC.
KB. M Ta HOBa cekuis koMmmiekcy FM-Logistic miomero 14 tuc. kB.m). B
2015 porri TIaHy€eThCS BBECTH BJBIYI MEHIIIe — OJIM3BKO 76 THC. KB. M (3Ha-
yuMuil 06’exT — xomiuieke FM-Logistic mometo 28 Tuc. kB. M). CTaHOM
Ha kiHenb 2014 poky 06’eM sIKicHOI CKJIaJCBKOi HEpyXoMocTi B YKpaiHi
(xmac A, B, B+) ckiagas 1,716 muH kB. M. TeputopiajibHO BOHA PO3TaIliOBa-
Ha HaBkoJio KueBa (ocHOBHI HanpsMku — JKutomupcbka, bpoBapcrka, bo-
pUCILTbChKA Tpacu Ta BapmiaBceke moce).

OO0’€eKTH CKIIQJICBKOi HEPYXOMOCTI PO3IOJIIIICHI Cepel] EBEJIONepiB Ha-
CTYHIHAM 4YHHOM: Onm3pko 60% mnpumagae Ha IHO3EMHHX IEBEJIOIEpiB
(«Mixnapoane Jlorictuune IlaptHepctBo», Gld Invest Group, Gelamco);
40% — na ykpaincekux aesenonepis (BF Group, «Mepke I'pym», «TexEne-
proTpeiin»).
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Cepen perioHiB HaitOUTBIIT akTHBHUMHU € Oniechka Ta JIHIIpONneTpoBChKa 00-
nacti. B Onechkiit 0071, 3a 2014 pik BBeZICHO B eKCIUTyaTaIlio 0amu3bko 40 THC.
KB. M Kiacy A Ta B 1 1iHM 3a/MmIaioThCcs HIDKYE cToMMYHUX. 3a 2014 pik B
JIHITIPOTIETPOBCHKY OPEHIOBAHO OJIM3BKO 25 THC. KB. M, CTAaBKH JIOCSITIIH CTOJIHU-
YHUX, a BAKAHTHICTh Ha KiHelb poKy Habmu3uiack 1o 0. Lle BinOyBaeThCs yepes
Om3bKicTh J10 30U ATO: Gi3Hec NepeHic CBOi CKIIay Ha HaHOMKdIy Oe3redHy
TEPUTOPIIO, SIKAa MICTUTD SIKICHY CKIIaJICbKy HEpyXoMicTh [204].

B ksitHi 2015 poky kommaniero Imperial Tobacco BBeieHO B €KCILTyaTaIlFO
HaWKpYNHIMA B YKpaiHi aBTOMAaTU30BaHW BHCOTHHH CKJaj eMHicTiO 16,2
THC. MAJETOMICIb (MiCIIe PO3TAIIyBaHHI — BHUPOOHWYMH MaiifaHuuk (ipmu B
M. KuiB). 3a ymoBH Oe3repepBHOT poOOTH HOBHi CKJIa]l JJO3BOJUTH CAMOCTIHHO
00pobmsatn 2130 maner Ha 100y, B TOMy 4MCIi 10700 BinBaHTaxysatu 1050
TaJieT TOTOBOI MPOIYKIIii TS JIOKaTbHOTO PHHKY, 270 majmer — Ui eKCIopT-
HHX PUHKIB, a TAKOXK NpHuidMaTy 810 maneT TIOTIOHOBHX Ta HETIOTIOHOBHX Mare-
piaiiB, HEOOXITHHUX JIJIsl BAPOOHUUOTO Tporiecy mianpuemctsa [205].

10.2. Po3noAinbHi LleHTpU Ta X pO3MillleHHs

Po3nodinbhuit (Oucmpubymuenuii) yenmp — 1€ CKIAJICBKUNA KOM-
MIJIEKC, KU OTPUMYE TOBApH BiJl HiI[HpI/ICMCTB BUPOOHMKIB 200 Bif ni,unpn—
€MCTB OIITOBOi TOPTiBIIi (Harpukiaz, SKi 3HAXOAATHCS B IHIIMX pPErioHax
KpaiHu abo 3a KOPJOHOM) 1 pO3MOAiNIsIe X OLTBII IPiOHUMHU MapTisIMU 3aMO-
BHUKaM (MiIIpuUeEMCTBaM JpiOHOONTOBOI Ta po3ApiOHOT TOpriBimi) uvepe3
CBOIO 200 TX TOBApPOMPOBITHY MEPEKY .

PosrnsiHeMO cminpHE Ta T€, IO BHUPI3HSIE TUCTPUOYTHBHUI IICHTP Bif
3BHYAWHOTO CKIIAY, 3 SIKUM HOTO JTy’KE 9aCTO OTOTOXKHIOIOTh.

Poinb Ta Mmicie AMCTpUOYTUBHOTO LIEHTPY Y CKIAACHKIM cucTemi 300pa-
»keHo Ha puc. 10.4.

Tunu ckaagis

Cknao 36epizanna mosapy

IIpnsnavyennit s
| 30epiraHHs MPOTATOM MEBHOTO Yacy TOBAPHUX 3aIlaciB

Jucmpubymuenuit (po3nodinbhuii) yenmp

[Mpusnayennii 1ust
TIPUCKOPEHHS PyXYyTOBAPIB, T03BOJIIFOYH KOMITaHii He
JUIIE PO3HOAUIATH CBOT 3aIacH O OKPEMHX CKIIajax, a i
CIIPOLIy€ COPTYBaHHs Ta IO€IHAHHS TOBAPIB, 110 IIPUXO-
JUITH B1JI pi3HKX 3200/1iB 200 MOCTavaIbHUKIB

Puc. 10.4. Posb Ta Micue AucTpuOyTHBHOTO HEHTPY Yy CKJIAACHKIi cucremi [82]
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Kﬂiqbqbopo @. Jliny 06rpyHTyBaB 1o: HpOHOSI/IHiH JIOIATKOBHX TOCIIYT,
TEXHOJOTiYHA 0p1€HTaI_I1$I 0p1€HTaI_I1$I Ha KIIICHTa Ta Ha CBIIOMI B3a€EMOBIJI-
HOCHHHU — 1I€ Ti 0COOJHMBOCTI, IO BiAPI3HAIOTh AUCTPUOYTUBHUHI LEHTP Bil
cknany (puc. 10.5) [165].

JucTpuOyTHBHMI HEHTP

—— - nponounye 000amKosi nociyeu

BukoHaHHS 3aMOBJICHb, TpPaHCHOPT,
KpocCcC-, ,I[OKIHF MapKyBaHH#, YIIaKyBaHHS TOLIO

L - opicumosanuii na K1ienma

YHIAMCHTAJIbHC 3aBJIaHHSI i — 3a0e3
ICUCHHS BUCOKOI'O PIBHA O6CIIyFOByBaHHH KJIIEHTIB

—— - OpieHMOBAHUL MEXHONOIUHO

Bucoxkotexnonoriuna o6pobka 3aMoB
ICHb, KEPIBHULTBO TPAHCIIOPTOM Ta CHCTEMAMHU YIIPaB
[HHSI CKJIQIOM

- OpieHmosaHuil Ha C8I0OMI
63a€MO0GIOHOCUHU

I3ocepemxennii Ha moTpedax KIi€HTIB
Ta BIJHOCHHAX MDXX IIOCTAYAJIbHAUKAaMH Ta CIIOKUBAYAMH

Puc. 10.5. Bigminni 0oco01uBocTi 1MCTPUOYTUBHOIO HEHTPY MOPIiBHAHO 3i CKIAI0M

PizHHIE MiX TUCTPUOYTHBHHUM Ta JIOTICTUYHUM IICHTPOM, BUXOJUTH 13 1X
(yHkiioHanbHOCTI. HaltO1bII MOBHUM PO3YMIHHAM JIOTICTUYHOTO LIGHTPY €
BU3HAYEHHS II0JILCHLKOrO BUeHOro 1. (Dexuepa 3TIIHO SKOTO JI02ICIUYHUTL
yenmp — 1€ MPOCTOPOBHIA 00’€eKT OKPECIICHO] (byHKuloHaanocn 3 Bifmo-
BiJTHOIO 1H(bpaCpr1<Typ0}o i opraH13ame}o }:[ISIJILHOCTI 3a JIOTIOMOT OO SIKOTO
peam:sonTLcsl JOTICTHYHI MOCTYTH, TIOB’s3aHI 3 NPUAMAHHSM, CKIIajlyBaH-
HSIM, PO3MOIIOM 1 BiJIPaBKOIO TOBaplB a TaKoXK cynmiMH MOCITyTramH,
10 HAJAIOTHCS HE3AIC)KHUMH I10 BIIHONICHHIO O BiImpaBHHKa abo oxep-
KyBaya cy0’extamu rocnofaproBans [175]. To6To y cBOill AisIBHOCTI JI0-
TICTHYHI IEHTPU OXOIUTIOIOTh HA0AraTo IMUPIIUN CHEKTP (YHKIIOHAIBLHUX
BIIACTUBOCTEW, HIK AUCTPUOYTUBHI LICHTPH.

[TopiBHsIHHS 0COOIMBOCTEN OpraHizaniiHol poOOTH JAUCTPUOYTHUBHOIO i
JIOTICTUYHOTO LEHTPIB 32 BiMOBIIHUMH (AKTOPHUMHU O3HAKAMH, A€ MOXK-
JUBICTh MOOAYHTH P/l IKICHUX BiJIMIHHOCTEH 1X poboTH (Tadm. 10.6) [107].

VY CBOIl MisTIBHOCTI JUCTPUOYTHBHI IIEHTPH OXOILTIOIOTH MEHIIIMHA apeat
(DYHKIIOHANBHOCTI, TMOPIBHSIHO 3 JIOTICTUYHHM LIEHTPOM, IPOTE BOJHOYAC
MaloTh OLTBINE MOXJIMBOCTEH, HIK 3BHYalHI ckiaan. OcoOnuBicTh poOOTH
CYYacCHOTO TUCTPUOYTHUBHOTO IIEHTPY — OPI€HTALlisl HA 330BOJICHHS MOTPEO
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CTIO’KMBAYIB, 1[0 MPOSIBISAETHCS Y HaJaHHI HUMHU OIJIBIIOTO CIIEKTPY IOJaT-
koBuX mociyT [208].
Tabauys 10.6

BigminnicTs B opranizanii po6oTu JI0OricTH4HOrO i AMCTPUOYTHBHOIO LEHTPIB

®dakTopHa 03HAKa JloricTnaHwmit IEHTP JluctpubyTHBHHMIT LICHTP
Koncomigarist / nexoHcosi- . .
OcHOBHE TIPH3HAYCHHS s 30epiraHHs 3anaciB

OcHOBHHUI1 (paKTOp JTOKATIi-

Ilepetun aBTOMaricrpaneit Punox 30yTy
3armii

YMmoBu cknazncekoi 00poOku | TpansutHo-mepeBanouHoro | PosmomimpHOTO THITY (pO3-

MaTepiaJbHIX 3aracis TUILY TIOMIIbHI ICHTPH)
Buau ToBapis, mo 36epira- . . . .
P18, P VYHiBepcabHi CrenianbHi
I0TBCS
. . [nauBigyanpHOTO MpU3HA-
CTyniHb BIaCHOCTI 3arajbHOTO NPH3HAYCHHS

YeHHs (KOPIOpaTHBHI)

Ipuknag 10.1. SroTUHCHKMH JOTICTHYHHH KOMIUIEKC KOpIOparii
Roshen, 3HaxouThCs Ha MEPETHHI TPAHCIIOPTHUX MOTOKIB 3 KueBa, BinHu-
ui, Mapiynons Ta erMquyKa ne po3Ta1HOBaHi BUPOOHHY1 HOTy)KHOCTi
KOHIMTEPCHKOI KOMMaHii. J{0BKOIA JOriCTHYHOrO LEHTPY CTBOPEHO HOBI
Tpchnome PO3B’SI3KH, TiIBEACHI TP 3aNII3HUYHI TUTKU 1 BIiCIM 3aJi3HHY-
HUX Tix’i371iB. Lle 103BoMse akyMyTIOBaTH Ta PO3IMOIUIATH TOBApHI IOTOKH 3
KOHAUTEPChKHUX (padpuk, oOpoOIsiIoun 10 TPHOX TOHH MPOIYKIii Ha J00Y.
OxpiM TOTOBOI MPOJYKIIIT B IIEHTPi 30epiraeThcst i cupoBuHA. Tomy TpaHc-
MOPT, IO MPHUBO3HUTH TOTOBUI MPOIYKT 3 KOHAUTEPCHKUX (paOpHK, IOBEpTa-
€THCSl HA3aJ 3aBAHTAKCHUH XapyOBHMHU IHTpENi€HTaMH (KOHAUTEPCHKUMHU
JKHpaMH, Kakao, COKaMH 1 T.I1.) Ta MaKyBaJIbHUMH MaTepiajamu sl padpuk.
LlenTp ocHameH HOBITHBOIO CHCTEMOIO YIIPABIIHHS TOBAPHUMH ITOTOKAMHU
WMS (Warehouse Management System), sika ONTHMI3y€ JOTICTHYHI TpOIie-
CH, III0 BUHUKAIOTh 3 MOMEHTY IIPUHHSTTS 1 @K 0 BiABAHTaKCHHS TOBapy 3i
cknany. Jlo MoMeHTy puOYTTSI aBTOMOOIIIS Ha CKJIAJ, JJOKyMEHTAIlisl Ha Ho-
r'O 3all0OBHEHHS BKE IepesiaHa, BpaxoBaHa i o0pobueHa. Lle 1ae MOXKIUBICTH
3a3;aneriib cOpMyBaTH 3aMOBIICHHS, TOMY 3araJlbHUM 4Yac rnepeOyBaHHS
BAaHTAXXHOTO TPAHCIIOPTY Ha TEPUTOPIi LEHTPY HE MEPEBUIIYE OAHIET rOgu-
HU. [HIIMI TpiopUTEeT — PO3BUTOK BIACHOTO aBTOIIANPHEMCTBA 3 TTAPKOM B
CTO ABaALATH (Qyp, 100 MepeBe3eHHs MPOAYKIii 3/iliCHIOBANIOCh B ONTUMA-
JBHUX yMOBax. /Iy 6e310raHHOrO (PYHKITIOHYBAaHHS JIOTICTUYHOTO KOMILIE-
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KCy BCTaHOBJICHO CKJIaJHE MporpaMHe 3abe3nedeHHs Ta (PyHKIIOHY€E 1HHO-
BallifHEe TPAHCIIOPTHE CKIIAACHKE yCTATKYBAHHS.

Mpuxkaax 10.2. Ykpaincekwit mauctpudytuBHuii nentp (YL B M.
Ckorm’e (PecniyOuika MakeioHist) po3rnodas cBoo poOoty B TpasHi 2012 po-
KY, METOIO TISUTHHOCTI SIKOTO € TIOCHJICHHS YKPaTHCHKOI €KOHOMIYHOI IPHCY-
THOCTI Ha bankanax. Y/III crBopeno Ha 6a3i makenoHcbkoi kommnaHii «CT
Tpetiny, sika Hakonmu4aniIa Maike 20- pidHAN JTOCBIA pOOOTH 3 YKPaiHCHKUMHU
IinoBuMH mapTHepamu 1 Mae cBiil odic y Kuesi. Y/ y M. Ckor’e — 1e:
MUTHO-JIIEH31WHUH cknan; 14,0 THC.KB.M BUPOOHWUYHX, CKIAJICBKUX Ta 0(i-
CHHX TNPHUMIIICHb 3 yCiMa HECOOXITHUMH yMOBAMHU Ta 3PYYHOCTSMH JUIS Be-
JICHHSI TOCIIOJIAPCHKOI JISUTbHOCTI (OXOpOHA, ENEKTPONOCTauYaHHs, BOJOIO-
CTauaHHs, TEXHOJOTIYHHUN TpaHCHOpT, TeiedoHizauis, [HTEepHET TOoIIO).
YkpalHChKi MIPUEMCTBA, SKI 3alliKaBlieHl y 3IHCHEHHI eKCropTy a0 Ma-
kenonii, Cep6ii, YopHoropii, bocHii Ta ['eprieropunn, Andanii Ta KocoBo
MOXKYTh CKOPHUCTATUCS IIMPOKUM criekTpoM mnociyr Y /IL: mocnyru 3 maky-
BaHHSI, IepernaKkyBaHHs, (hacyBaHHS Ta MOHTXY MPOIYKIIT; cepTudikais ta
rOMOJIOTAIlisl YKpaiHCHKOI NMpOoayKii Ha OaJKaHCHKOMY PHHKY; IMiATOTOBKA
KBaTi(DIKOBAHUX TCHICPHUX 3asBOK JIJISl YYacTi B TEHJAEpax, sKi OTOJIOIIY-
10ThCsl Ha bajnkaHax; BUBYCHHS PUHKOBOI KOH IOHKTYPH; MOCIYTH 3 MPOCY-
BaHHS YKPaTHCBHKOI MPOJYKIil Ha OaJKaHCEKOMY PHUHKY; IOIIYK Ta IEepeBip-
Ka Ha/IIMHOCTI OAJIKAHCHKUX MMAPTHEPIB; OpraHi3allis Ta MPOBEICHHS JIJIOBUX
MEeperoBOpiB 3 ypaxyBaHHs cnenudiky BegeHHs Oi3Hecy Ha baikanax; mo-
ciayru o¢iniiHoro ta HeodiuiiiHOrO nepekaany 3 OaJKaHCHKUX Ta Ha Oai-
KaHCBKI MOBH; MMiJ0ip KBaIi(hikOBAaHOTO MEPCOHATY; MOKIIUBICTD CITIB(iHAH-
CYyBaHHS HOBHMX IPOEKTIB Ta Mporpam, IO IHILIIOIOTHCA YKPaiHCBKUMH
mianpuemMcTBamMu Ha bankaHax.

HasBHICTh AEKUIBKOX CIOKMBAYiB MATEPIabHOTO TOTOKY Ha TEPHUTOPIT
00CITyrOByBaHHS PO3MOJUIBHOTO IEHTPY aKTyali3ye MUTaHHS 6uOOpy On-
MUMATLHO20 8apianma 1io2o pozmiwgents. [ mboro:

1. BUBYAETHCS KOH FOHKTYpa PHHKY Ta PO3POOJISETHCS MPOTHO3 BEIHYU-
HU MaTepiabHOTO MOTOKY, IO IPOXOAUTH Yepe3 JOTiCTHUHY CHCTEMY;

2. pO3pOOILETHCS CUCTEMA MTOCTAYaHHS TOBApaAMHU CII0)KUBAYIB;

3. CKIIQJAIOTBCS CXEMH PO3MOJIUTY MaTepialbHUAX TOTOKIB yCepeanHi JIo-
TICTUYHOI CHCTEMH;

4. 3a1iCHIOETHCS BUOIp BapiaHTa PO3MIIICHHS PO3MOIUIBHOTO IIEHTPY 3a
KpUTEpieEM MiHIMyMY IPUBEACHUX BUTpAT.

[IpuBeneHi BUTpaTH BU3HAYAIOTHCS 332 (POPMYJIOIO:

BH = BCKC]‘[II + B’I‘p + K/TOK >

ne By — mpuBeneHi BUTpaTH 10 BapiaHTy;



TNOTICTUKA 271

Bexenn — PIUHI €KCIUTyaTalliiiHi BATPATH LIEHTPY;

B.p — piuHI TPaHCIOPTHI BUTPATH;

K — kamitanpHi BKIaIeHHS B Oy IIBHHLITBO PO3MOALIBHOTO IICHTPY;
Tox — TEPMIH OKYITHOCTI KaIliTAJIbHUX BKJIAJICHb.

10.3 TUNOBI NOriCTUYHI pilleHHA Npu onTUMi3auil
CKINapcbKoi nigcuctemm

Cuctema ckiamgyBaHHA 1 OOCITyTOBYBAaHHSI 3allaciB PO3IIISIAETHCS K
CKOOPJIMHOBAHA JISTIBHICTD Y Yaci 1 MPOCTOPi 3 BUKOPHCTAHHIM CKJIaJICHKOT
iH(pacTpyKTypH (CKIAICHKUX CIOPYA Ta TEXHIYHOTO YCTaTKyBaHHS CKJIAJIB).

o ocrosnux nocicmuynux piwienv npu onmumizayii cKiadcvkoi niocuc-
memu BigHOCATHCS [24; 34-37; 59; 76; 94; 143]: Bubip Gopmu CcKiaayBaHHS
(BuOip MK BIACHUM CKJIaJIOM YU CKJIaJIOM 3aralbHOr0 KOPHUCTYBAHHS); BH-
Oip THIy PO3MIIIEHHS CKJIAJICBKOI MEpeXi; BUSHAUCHHS MICIsl PO3MIIIIEHHS
CKJIaJly; BU3HAYCHHS KUTBKOCTI CKIIAJIB; MPOCKTYBAaHHS CKJIaIy: pO3poOKa
CXEMH PyXy MaTepialonoTOKy Ha CKJIaii; BUOIp CHCTEMH CKIIAJyBaHHS; BH-
3HAYCHHS TUTOIIII CKJIaTy; OIliHKA MTOKAa3HUKIB pOOOTH CKIIATy.

Bubéip ¢popmu cxknadysanna mnos’si3aHUM 3 TUTAHHSAM BOJIOJIHHS CKJIa-
oM, TOOTO BHOOPY OJHOTO 3 JBOX AJIbTCPHATHBHHUX BapiaHTIB: npuoodamus
CKa0I8 Y 61ACHICHb AO0 GUKOPUCIAHHS CKILAOI6 3A2ANIbHO20 KOPUCHLY8AHHSL.

KinrouoBuii pakrop BubOpy Mixk MMM BapiaHTaMH ab0 iXHIMH KOMOiHa-
iSIMH — 00CAT CKJIaJICBKOT'0 TOBapOOOITy.

[opiBHsTIBPHA XapaKTePUCTHUKA WX CKJIaJiB HaBeneHa B Tabn.10.7, a ix
nepeBard HaBeJeHo B Ta0ur. 10.8.

Tabnuys 10.7
IlopiBHsIBHA XapaKTepHCTHKA cKJIaiB [S59]
. Cki1az 3araJibHOTO KO-
[Tapametp Bnachuii cknan
PHCTYBaHHSI

ITponyckHa CIPOMOKHICTh BHCOKa HM3bKa
3MiHHICTh HOMUTY CTaOIIbHUI 3MIiHHUH
KonuenTpamist punky BHCOKa HU3bKA
Oco6uuBnit (GiznaHUN KOHTPOIH € HeMae
Bumorn 10 o0ciryroByBaHHS KIi€HTIB BUCOKI HU3bKI
Bumorn Ge3nekn BHUCOKI HU3bKI
IMotpeba y 6araTopa3oBoMy BHKOPHCTaHHI TaK Hi
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Tabnuys 10.8
T'onoBHI nepeBaru ckiiafin

Brnacuauit CKJIajg CKIIa,II 3arajibHOro KOpUCTyBaHHS

Bucoka cTymiHb KOHTPOJIO HaJ orepaiisi- | 3HIKSHHs BiIIOBIJaIbHOCTI 3@ MiATPUMKY
MU parioHaTBHOTO PIBHS 1 30€peKeHHS 3amaciB

MoXIUBICTB OIBIIOT0 KOHTPOJIO 33 IPo- | ['Hy4YKiCcTh y BUKOPUCTAHHI CKITAICHKAX
IYKIIIEI0 TUIOL

[NonermeHHs KoMyHiKamii CkopoueHHs1 (piHAHCOBHX PU3UKIB

[HTerpamis ckiaacbKuX Oneparii 3 iHMUMY | 3HIDKEHHST BUTPAT Ha TPAHCIIOPTYBAaHHS
€JIEMEHTAaMH BHYTPILIIHOTO JIOTICTUYHOTO | 00’ €JHAHHSIM BAaHTaXIB 3 BAHTAXXKAMU 1H-
rporecy MminprHeMCTBa MINX ITITPUEMCTB

Hematepiansna nepeBara — MHOCHJIEHHS | BincyTHICT MOTpeOM YacTHX iHBECTHIIIH Y
iMipKy mignpueMcTBa (e()eKT MPUCYTHOCTI | pO3BUTOK CKIIAACHKOTO rOCIOAAPCTRA
Ha PUHKY)

[TonermeHHs JOCTYMy A0 OLIbLI ITUPOKOTO
reorpadigHOrO perioHy

BukopucranHs Haiicy4acHIlIoro ooiaaz-
HaHHS

T"apanTis BUCOKOT SIKOCTI i 0OCTyTrOBYBaHHS

Ilpyn npuHHATTI pilieHb CTOCOBHO BHOOPY MiX BIACHHUM CKJIAJOM Ta
CKJIaZIOM 3arajlbHOTO0 KOPUCTYBAHHS BUXOAATH 3 HACTYITHUX MIpKYBaHb.

Ilepesaca na xopucmuv 61acHO020 CKAady BINAAETHCS MPU CTAOLIBHO Be-
JTUKOMY 00Cs31 CKIIaJ0BaHOI MPOJYKII Ta 32 YMOBH BHCOKOI OOOPOTHOCTI.
Ha BracHuX ckiiajax kpamie miATPUMYIOTBCS YMOBHU 30€piranHsi Ta KOHTPO-
IO 32 MPOJYKIII€I0, MiIBUIILYEThCS SIKICTh HAJIAHUX KIIEHTOBI MOCIYT 1 THY-
YKICTh MOCTaYaHb.

Cxnaou 3aeanvho2o KOpucmyg8anHs 0OYiIibHO GUKOPUCHOBY8amu TIPA HH-
3bKUX 00CsiTax TOBapooOiry ado mpu 30epekeHHi ToBapy Ce30HHOTO MOIMUTY.
VY 3akymniBenbHiH 1 po3MOAUTEHIN JoricThIll (Y THX BUIIaKaX, KOJIX Ha MepIe
MICIIe BUXOISTh BUMOTH YacTOTO MOCTa4YaHHS APIOHHMHU TAPTiSIMHU IIPH Cy-
BOpili rapanTii 1i BUKOHAHHS) 06arato MiANPUEMCTB MParHyTh CKOPUCTATHCS
MOCITyTaMH CKJIAJIiB 3arajlbHOr0 KOPUCTYBaHHS, sIKi MAKCHMAJIbHO HaOJIKe-
Hi O CIIO’KHBayiB.

Bubip mix cKITaioM 3aralbHOro KOPHCTYBaHHS i BIIACHAM € OJJHUM 3 acIie-
KTiB PO3B’s3aHHS 3aBJAHHS «3pOOUTH YU KYITUTH», OT)KE BUMarae aHaiizy 0es-
30MTKOBOCTI. BU3HaUEHHsS KPUTUYHOTO PO3MIpPY CKJIAJy TPH OOTPYHTYBaHHI
JIOLIJIBHOCTI BUOOPY BJIACHOTO CKJIay 0a3yeThCsl HAa PO3paxyHKY Ta MOPIBHSAHHI
BUTpAT Ha 30epiraHHs Ha BJIACHOMY Ta OpeHI0BaHOMY ckiiaji (puc. 10.6).
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uox'i;.l, cunany,'ampaw Ha . ButpaTti na
abepiranua, rpH abepiranHs

i\ Ha BnacHomy cknaal
2001

NocTiiHi BUTPaTH

001 e r A S SO 1 SRR =5 PLoT Ha_3bepiraHnnr Ha
| Bnacwomy cknani®

T Touka
s0+ \ KXPUTHHHOID
, ButpaTi na aBepiranun | POIMIRY» cknaay
Ha HyxoMy cknapi / _KinkkicTs ToBapy, oa.
sttt S e L Ep s s L

2 4 6 8 10 12 14 18

Nepesara sukopuctana __ |, Tepesara BUKOPUCTEHHA__,
uyXOro cknany BNACHOIO CKNARY

Puc. 10.6. I'padik Bu3HAYEHHST KKPUTHYHOTO PO3Mipy CKJIaxy

Buo6ip muny posmimiennsn cknaocokoi mepeyci. Ha nipaktuiii BUKOpuc-
TOBYIOTBCS JIBa BapiaHTH (JOPMYBAHHS 1 PO3MIIIEHHS CKIIAJICHKOT MEpeki —
[IEHTPATI30BaHa 1 JICIICHTpalli30BaHa.

Lenmpanizosana cucmema CKJIaayBaHHS MICTHTh y cOO1 OJMH BETHKHUIM
[CHTPAIBHAN CKJIQJI, JI¢ HAKOMWYYEThCS OCHOBHA YACTHHA 3armaciB 1 ¢imia-
neHI cknanu (y IXHLOMy YHCi 1 CKIaJM 3arajibHOTO KOpI/ICTyBaHHH) 110
PO3TAILIOBYIOTECS B per10Hax 30yTy. Y ULeHTpasi3oBaHiii TOBapOHpOBl,Z[HII/I
MEpEKi PO3NOLUIBYHIA LCHTP HAIPABISE TOBAPH, BUTOTOBICHI MiANPHEMCT-
BOM-BHUPOOHUKOM, y Pi3HI pEriOHU KpalHH (ONTOBUM YH JIPiIOHOONITOBUM IT0O-
cepeaHukaM abo OesmocepenHbo B po3apiOHYy TOproBy mepexy). [lepeBara
[ILOTO BapiaHTa IOJIATAE B TOMY, III0 MOYXHA 3HU3UTH 3aracu 30epiraHHs Ha
CKJIaJIi TOTOBOI MPOAYKIlii nlApueMcTBa-BUPOOHKKA, BIAMPABIISIOUN Bipa-
3y BCIO BHUTOTOBJICHY NMPOAYKIIIO B PO3MOMAIIBHI IeHTpU. Henomiku mporo
BapiaHTa — BEJIMKI TPAHCIOPTHI BUTPATH HA JOCTABKY TOBapiB YHCICHHHM
CTOXKMBa4aM — 3aMOBHHKAM TOBapiB. Y IJIOMy Ii¢ BUTIAHO 32 YMOBH He-
3HAYHOI KITBKOCTI CITO’KMBAUIB Ta 3HAYHUX MapTIsX MOCTABOK. Burparn na
oopMIIeHHSI 3aMOBJICHb Y IICHTPATi30BaHill PO3MOALIbYIN cUcTeMi MOKYTh
OyTH OUTPIIMMH 1 3HIDKYBAaTHCS NpU 30UTBIICHHI YHCIa p03nozuannx
[ICHTPIB, OCKUIBKH 32 yMoBH po3TamyBaHH1 CKJIAJIB y Pi3HHUX perioHax i Ha-
OMIDKEHHST X IO KITIEHTIB 3B’S3KHM 31 CHOKMBAa4aMH MOXKYTb OYTH OiIbII
OTICPATHBHUMH i JICIICBUMH.

Y Odeyenmpanizosanoi cucmemi OCHOBHA YacTHHA 3amaciB KOHIICHTPY-
€ThCSI B MEPEXKi CKIIAJIB, PO30CEPE/DKEHUX Y PI3HUX perioHax y oesmocepe-
Hil OJIM3BKOCTI BiJ crioXkKBada. Taka cxema po3MillleHHs CKJIAIIB HAHO1IbII
JIOLIJIbHA B CUCTEMI PO3MO/IiNY, 16 OCHOBHHM KJIIEHTOM BUCTYIA€E po3apiOHa
MepeKa, 10 31MCHIOE 3aMOBJICHHS JAPIOHMMH MAPTiSMH, ajie 3 OibII Yac-
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TOIO MEPIOAUYHICTIO mocTavaHHs. [Ipu 1iit cucTeMi i 3aranbHi MaTepianbHi
3aracH i BapTiCTh ACKUTBKOX PO3MOJIITBUUX IIEHTPIB OYAyTh OUTBITUMHU, HiK
y mnonepeaHboMy BapianTi. OJlHaK BapTiCTh JOCTaBKH TOBAapiB CHOKUBa4YaM
OyJie MEHIIIOK Yepe3 Te, 10 PO3MOAIIbYI IIEHTPH 3HAXOIATHCS Ha TEPUTOPIT
TOBapHUX PHHKIB, MOOIU3y croKkKMBaviB. KpiM 11bOr0, JOKaJIbHUM PO3MOi-
JBYMM TICHTpaM JICTIIC BUBYATH CBOi PETiOHAJbHI PUHKH, 1 BOHH MOXYTh
TCHYYKO pearyBaTH Ha CHTYAIlII0 HA IUX pUHKax. Pa3oM 3 TUM y HEBETUKUX
peTioHAILHUX CKIIaJaX Ba)KKO JJOMOTITHCS TaKOi K HU3bKOi cOOIBapTOCTI Tie-
pepOOKM BaHTaXiB, SIK y BEIUKOMY aBTOMATH30BAHOMY PO3IOIITEHOMY
[EHTpPi, 110 MOYKHA CIOCTEpIraTh y HEHTpalli3oBaHIl cUcTeMi opraHizarii
TOBapONpPOBiIHOT Mepexi. JlereHTpani3oBana qTUCTPUOYIIisSl CTa€ BUTITHOK Y
pa3i Manux mapTii MOCTaBOK, OCKIIBKH 3POCTaHHS CKIAJCHKUX BHTPAT JO-
CTaTHBOIO Mipom KOMIICHCY€TBCSI 3HIKCHHAM TPAHCIIOPTHHX BUTpAT. ¥ pa-
MKaX IbOTO PILICHHS BaXIMBUM € TOPH30HTAIbHA CTPYKTYPA PIBHS CKIajy-
BaHHs, TOOTO KUTBKICTh, TOTY)KHICTb Ta JIOKAJIi3allisl CKJIATIB Ha KOKHOMY
PIBHI yTpUMaHHSI 3aIaciB.

Busnauennn micys posmiwgenns ckinady. TepuTopiajbHe pPO3MIIICHHS
CKJIAJIIB 1 iXHS KUIbKICTh BHU3HAYAIOTHCS MOTYXKHICTIO MaTepiajbHUX IMOTOKIB,
MOITUTOM Ha PUHKY 30yTy, pO3MipaMH PErioHy 30yTy 1 KOHIICHTPAIIIE€I0 B HHOMY
CMOXXHMBAYiB, BIIHOCHUM PO3TAITyBaHHSIM MOCTAYaIbHUKIB 1 TOKYTIIB 1 T.JI.

3a TpaauniiHOW Kiacu(iKalli€, ICHYE mpu NpUHYUnosi cmpamezii
po3mautyeants ckaadis: IOOIN3Y BiJ PUHKIB 30Ty, TOOIHU3Y BiJ BUPOOHUII-
TBa 200 MPOMiIKHE PO3TAIIyBAHHS .

Posmawysannsa cknadie nobausy punkie 30ymy TOJETIIYE TOMOBHEHHS
3amaciB KJIi€HTIB. ['eorpadiuti po3Mipu puHKY, SIKH 00CITYTOBYETHCS TAKUM
CKJIAJIOM, 3aJIeKaTh Bij OakaHO! MIBHUAKOCTI MOCTadaHb, BiJl CEPEIHBOTO
PO3Mipy 3aMOBIICHHS 1 Bijl BETUYUHHA BHTPAT HA MICIICBE TPAHCIIOPTYBAHHS.
lonoBHUME KpUTEpisMU POOOTH TaKWUX CKJIAJIB € 3a0e3MCUeHHS HAJICKHOI
SIKOCT1 00CITyroBYBaHHsl a00 MiHIMi3allig JOTiCTUYHUX BUTpatT. Taki ckiaau
4acTo 3yCTPIYarOThCS B TOPTIBIi XapYOBUMH MPOJAYKTAMH a00 MPOMHCIIOBH-
MU TOBapaMy MacOBOT0 KopuctyBaHHs. L{e HalinemeBmii crnocio MBHIKOTO
MTOTTOBHEHHS 3aIaciB.

Posmawysanns cknadie nobausy eupodnuymes TONETIIYE HATPOMAKEH-
HS MOTPIOHOTO JIJIsl MOCTaYaHHS CIIOKHMBAYiB aCOPTUMEHTY mpoaykiii. Take
pO3TallyBaHHS CKJIAIiB TO3BOJISIE BINNPABIATH CIOXHBadaM 3MillIaHi BaH-
TaXI MiABUIIEHUH PiBEHb CEPBiCY MOIIMPIOETHCS HA BECh ACOPTHUMEHT IPO-
IyKIii, IKa TOCTaYa€ThCA.

3a npomisxcHozo pozmawysanusa ckaadié MixkK BUPOOHUIITBOM 1 CIIO-
JKUBAHHSIM CKJIAJIM TIPAIIOIOTh 32 TIE0 ) CXEMOo, 10 1 CKJIajJH, po3Ta-
[IOBaHI MOOJU3y BUPOOHHUIITBA: HAKOMUYYIOTh MOBHUI aCOPTHMEHT IpO-
IYKIiT ¥ BIAOPaBJISAIOTH 3aMOBHHUKAM 3MilllaHl mapTii ToBapiB 3a
MiJIbTOBUMHU Tapudamu.



TNOTICTUKA 275

KinpKicTb, TOTYKHOCTI, pO3TaIlyBaHHS 1 (YHKIIT PO3NOAUIBUUX LIEHTPIB
3aJIeKaTh BiJl PO3MIpIB MaTepialbHUX MOTOKIB, cTpaTterii 1 piHaHCOBOTO CTa-
HY HIiAMPUEMCTBA, SIKE MPOSKTYE MEPEXKY PO3MOAUILYHMX LeHTpiB. [Ipu mpo-
My BPaxOBYIOTh Taki (DakTopu: BapTiCTh TPAHCIOPTYBaHHS, CKJIAJICHKOT Te-
pepoOKM BaHTaXiB, CKJIaJyBaHHS BaHTaXiB, O(OPMIICHHS 3aMOBIECHb 1
CUCTEMH YIIPABIIiHHS, PIBEHh 00CIYTOBYBaHHSI KIIIE€HTIB.

3amauy po3MillleHHsS MOXHA CPOPMYIIOBATU SIK MOINYK ONTUMAIBHOTO
pitieHHs 200 X K MONIYK CyOONTUMAIBHOTO (OJIM3BKOTO JI0 ONITUMATBHOTO)
pimeHHs. Memoou eubopy onmumanbHoeo 8apianmy po3miujeHusi po3nooi-
JbHUX YeHmpig: METOJ] IOBHOTO Tepebopy; eBPUCTUYHHUN METOJ; METOJ BU-
3HAYeHHS [EHTPY Bark; METO IPOOHOT TOUKH.

Memoo nosnoco nepebopy. 3agada BUOOPY ONTUMAIBLHOTO MiCLs PO3-
TallyBaHHS BUPIMIYETHCSA MOBHUM MepeOOpPOM 1 OI[IHIOBAaHHSAM BCIX MOX-
JUBUX BapiaHTIB PO3MINICHHS PO3MOAIIBYNX IICHTPIB i BUKOHYETHCS Ha
EOM wmerozamu MaTeMaTHYHOTO TporpamyBaHHs. OJIHaK Ha MPaKTHUIN B
YMOBaxX pO3TANTYyKCHHX TPAHCHOPTHUX MEPEK METOJ MOXKE BHUSIBUTHUCS
HENPHUJATHUM, TOMY 1[0 YHCJIO MOXJIMBHX BapiaHTIB y Mipy 301IbIICHHS
MacmTabiB Mepexi, a 3 HUMH 1 TPYJOMICTKICTh BUPIILIEHHS, 3pOCTAIOTh 32
CKCITOHECHTOIO.

Espucmuunuti memoo. 1li metoan eheKTUBHI A BUPILMICHHS BEIUKUX
MPAaKTUYHHUX 337124, BOHU JAI0Th FapHi, OJIN3bKi 10 ONTHMAIBHOTO PE3yJIbTa-
TH 332 HEBHCOKOI CKJIQJHOCTI PO3pPaxyHKIiB, OMHAK HE 3a0€3MEUyIOTh OTPH-
MaHHs ONTUMAIILHOTO PIlICHHs. B OCHOBI ITUX METOJIB JIeXKATh JIIOJCHKUI
JIOCBIJI Ta 1HTYIIis. BiaacHe kakyuu, MEeTOJl 3aCHOBaHUI Ha mpaBuii [lapert-
TO, TOOTO Ha TMOMNEpEe/Hii BiIMOBI BiJl BEIMKOi KUJIbKOCTI OYEBUIHO He-
NPUAHATHUX BapiaHTiB. TakuM 4rHOM, IpoOIIEMa CKOPOIYETHCS 10 KEpPoBa-
HUX PO3MIpiB 3 MOMJISIy KUIBKOCTI albTepHATHUB, sIKi HEOOXiIHO OI[IHHUTH.
Jis ux BapianTtiB EOM BHKOHYE pO3paxyHKH.

Memoo yenmpy 6acu 6anmasiconomoxie BUKOPUCTOBYIOTb Ul BHOOPY
TaKOTO MICIIS PO3TallyBaHHS €IMHOTO 00’ €KTYy, MO0 MiHIMI3yBaTH CyMapHi
BUTPATH Ha MEPEBE3EHHs Bij (110) pellTH iCHYyI0YHX 00’ €KTiB. [ IbOrO BH-
KOPUCTOBYETHCSI METOJ HAKJIAJEHHS CHCTEMH KOOPIMHAT HA KapTy MOTECH-
HIHHUX MiCI[b pO3TalIyBaHHs CKiIamiB. CHCTeMa KOOpAWHAT A€ MOXKITUBICTh
OIIIHUTH BapTICTh JOCTABKU BiJ] KOKHOTO TOCTadaJbHUKA IO MMOBIPHOTO
CKJamy 1 BiJl CKJIQJy JIO KiHIIEBOTO CIIOKHMBada, a OOMparOTh BapiaHT, KUK
BU3HAYAETHCS K YeHmp 6acu

Hentp Barm Mosxe OyTH BH3HAYCHHH 32 (POPMYIIOIO:

STR,O+ S TR0,
M= i=1

5

Z Tm‘Qn[ + Z Tk{Qkf
j=1 i=1
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ne M — uentp Baru;

R,; — BIJCTaHb BiJ MOYATKy Bici KOOPJAMHAT O TOYKH, IO MO3HAYAE

MiCHe po3TalryBaHHA IMOCTavYaibHUKA, KM,

Rki — BiI[CTaHB BiL[ MMO4YaTKy KOOpAMHAT A0 TOYKH, IO IMO3HA4YaA€ MiCHC

pO3TamryBaHHS KIIIEHTA, KM;

T,;, — TpaHCHOPTHHH Tapud A1 KIi€HTa Ha NEPEBE3CHHS BAHTAXKY,
IpH./T-KM;
T,; — TPaHCIIOPTHUH Tapu( IS MOCTaYaTbHIKA Ha MEPeBE3CHHS BaH-

Taxy, PH./T-KM;
Q,; — 00csAT BaHTaXYy, IO pealli3y€eThes i-My KIIEHTY, T;
Q,; — 00cAT BaHTaXy, 10 3aKyIUIIETHCS y i-T0 ITOCTavalbHUKA, T.

[pu BuOOPI MicIs po3TaNTyBaHHS CKIAAY i3 YHCIa KOHKYPEHTO3TaTHHX
BapiaHTIB ONTHMAJIBHUM BBAXKAETHCS TOM, SIKUH 3a0e31edye MiHIMYM JIOTic-
TUYHUX BUTpaT. Hallkpamioo ToBapoIIpoBiTHOI0 MEPEKEIO 3 PO3MOIITEUNMHE
LIEHTPaMHU € Ta, 110 3a0e3Meuye HalBUIMI piBeHb OOCITYrOBYBaHHS CIIOXKH-
BayiB 32 MiHIMAJIbHHX 3arajbHUX BUTpAT.

Memoo npoonoi mouxu. Jl03BOINISiE BU3HAUYUTH ONTHUMAIbHE MICIE pO3Ta-
IIyBaHHS PO3IMOJIUTHUOTO CKIIy Y BUMAAKY MPSMOKYTHOT KOH(Irypartii Mepe-
JKi aBTOMOOUTHHUX JIOPIT HA JUISHIL, sika 00CyroByeThesi. CyTh METOJTY ITOJIsI-
rae y MocCiiZIOBHIN TIepeBipIli KOXKHOTO Bipi3Ka JIUISTHKH, SKa 00CITyTrOBY€ETHCSI.
TIpo6noro mouxoro 6i0piska HA3UBAETHCS Oy/Ib-5IKa TOUYKA, IO PO3TAIIOBAHA HA
IbOMY BIJIPi3Ky 1 HE HAJICXKUTh A0 HOro KiHimiB. JIiBuii BaHTa)000ir mpoOHOI
TOYKH — BAHTAXKOOOII CIIO’KUBAYIB, PO3TAIIIOBAHUX Ha BCIH JUISHIN 00CITyro-
BYBaHHS JIBOpYY Bim Iii€l Touku. IIpaBuii BaHTak000ir MPOOHOI TOYKHU-
BaHTa)XKOOOIT CTMOXKUBAYIB, PO3TAIIOBAHHUX MPaBopyd Bia Hel. JinsHKy oOcmy-
TOBYBaHHS MEPEBIPSIIOTH, TIOUMHAIOYHM 3 KPaltHBOTO JiBOro 1i KiHIs. CrioyaTky
AHAI3YIOTh TIEPIIHN BIIPI30K JIUITHKH: Ha TAHOMY BiJIpi3Ky CTaBHThCS MPOOHA
TOYKA 1 MIPaXOBY€EThCS CyMa BaHTAKO0O0ITIB CIIOKMBAYiB, SIKI 3HAXOIATHCS JIi-
BOpYY 1 MPAaBOPYY BiJl MOCTABJIECHOT TOYKH. SIKIIIO BAHTAKOO0IT CTIOKUBAYIB, SIKi
3HAXOJATHCS MIPABOPYY, OUTBIINIA, TO MEPEBIPSIOTH HACTYIHUMA BiAPi30K. SKII0
MEHIIUH, TO IPUIMAETHCS PIIICHHS TIPO PO3MIIIEHHS CKJIaay Ha TOYaTKy aHa-
mi3oBaHoro Biapiska. llepeBipka NpPOOHMX TOYOK TPHUBAE JIOTH, MOKH HE
3’SIBUTHCS TOUKA, JJIST SIKOT CyMa BaHTaXOOOITiB CIOKMBAUIB 3 JIIBOI CTOPOHH HE
MIEPEBUIIIUTh CYMY BaHTaXKOOOITB CHOKHBAUIB 13 MPaBOi CTOPOHH. PireHHs
HNPUHMAETBCS TIPO PO3MIIIEHHS CKJIAJy Ha MOYATKy LbOTO Bijpi3Ka, TOOTO Jii-
BOPYY Bix poOHOT ToUKH. J[j1s1 BU3HAYEHHST METOIOM TIPOOHOT TOYKH ONTHMA-
JIBHOTO By3J1a TPAHCIIOPTHOI MEPEsKi MPSIMOKYTHOI KOH(DITyparlii, 3 METO0 po3-
MIIICHHS B HHOMY PO3IOIUIEYOrO CKIALY, BAPTO HAHECTH HA KapTy paiioHy
KOOP/JMHATHI BicCi, 30piEHTOBAHI MapajienbHO J0 J0pir. BU3HaYMBIIM KOOpAU-
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HATH CIO’KUBAYiB, HEOOXITHO HA KOYKHIH BiCl 3HAHUTH METOJIOM MPOOHOI TOYKH
ONTHMAJTLHE MICIIC PO3TAITYBaHHS KOOPJMHATH X 1 KOOPAWHATH Y NIYKAHOTO
By3na [36].

Busnauennsa kinokocmi cknadie. Mamni i cepeiHi TIANPHEMCTBA, IO
00OMEXKYIOTh 30yT MPOIYKIlii OJTHAM a00 JACKiTbKOMA MPUJICTIUMHU pErioHa-
MH, MafOTh, SIK IPABUJIO, OJMH CKJIaI.

ITix yac CTBOPEHHS PO3raiy’KeHOi JICLCHTPaIli30BaHOT CHCTEMH PO3IOLTY 3
OKPEeMHUMH CKJIaJ]|aMHU B p13HI/IX perioHax poib LEHTPATTHHOTO po3no;:11anor0
CKJIaly, BIACHE KaKy4H, Bl,I[ll"paC CKJIQJI TOTOBOI HpO,LIYKLIll Hl,E[HpI/IEMCTBa-
BUPOOHMKA. Y I[ili CHCTEMi BUTPATH Ha CKJIAIyBaHHS 1 MEPepOOKY BaHTAXKIB
MOXYTh 3pOCTaTH, a BapTICTh TPAHCIIOPTYBAHHS BaHTAXIB 1 O(OPMIICHHS 3a-
MOBJICHb — 3HWKYBATUCS. 30UTBIICHHS KITBKOCTI CKJIa[iB HEMHUHYYE BeJie JI0
3MIHM BUTpAT, TOMY IPY BU3HAYCHHI HAMOLIBII BHI1THOT KUTBKOCTI PO3MOILTb-
HUX CKJIQJICBKUX LIEHTPIB BUHUKAE OonmumizayiliHa 3a0aua: TPUAMAIOYH pi-
MIEHHSI PO KUTBKICTh CKJIAJIIB, T IITPHEMCTBO TOBUHHE BUXOUTH 3 YMOBH Mi-
HiMi3alii 3araibHUX cyMapHUX BUTpar. (puc.10.7).

Burtpartu Z, rpu

> Kinbkicrs ckiaaniB N

Ymoeni nosnauenns:

. — CyMapHi BUTpPATH Ha (yHKLIOHYBAHHSI CKJIAJICBKOI CHCTEMH;
_ — TPaHCIOPTHI BUTPATH Ha MIOCTA4YaHHs PECYPCiB Ha CKIIA;

— BHUTpATH HA YTPUMAHHS CKJIA/iB;
—_ _ _— BuTparu Ha 30epiraHHs pecypcis;
e = — BUTPATH Ha 00JIK 3aMOBJICHb PECYPCIB;
cecessess — TPAHCIIOPTHI BUTPATH HA IIOCTAYAHHSI PECYPCIB CIIOKHMBAYAM;
= = == — BUTPATH, 5IKi OB 5I3aHi 3 BTpaueHUM IIPUOYTKOM.

Puc. 10.7. 3ajexHicTh JOricTHYHMX BUTPAT Bil KIILKOCTI cKJIa1iB

Sx BuaHO 3 mpencTasneHoro Ha puc.10.7 rpadiky, npu 301IbIICHH] Kilb-
KOCTI CKJIaJliB Y JIOTICTUYHIA CHCTEMi 3MCHIIYIOTHCS TPAHCIIOPTHI BHTPATH
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Ha JIOCTaBKYy 31 CKJIaJy KiHIIEBOMY CIIOKHBAu4€Bi; OJJHOYACHO BiJOyBaeThCs
3017bIIIEHHS] BUTPAT HA YTPUMaHHS CKJIaJIiB 1 30epeKeHHS 3amaciB y 3B 3Ky
3 POCTOM BiJICOTKY Ha KamiTaj, BKIAJCHUH y 3amacu. MakcumanbHe HaOIH-
JKEHHSI CKJIAJIIB JI0 CIIOYKUBAYIB JIA€ MOXIIMBICTh OUTBII YiTKO 1 TOYHO peary-
BaTH Ha 3MiHY IXHIX BHMOT, III0 JTO3BOJISIE CKOPOTUTH YTPATH BiJl YITYIICHUX
MIPOJIAXKIB.

Po3paxynox cxnadcvkux niowy. OCHOBHUM IMOKAa3HUKOM, IIO XapakTe-
pusye Te abo iHIIE CKIAJChKEe MPHUMILICHHS, € PO3MIp 3arajibHOi IUIOINI
CKITamy.

ITnoma cknaxy mifApo3AiIsS€THCS HA TaKi CKIIAAO0BI:

- ganmagicny / nogny — 3aiHATY 0e3nm0CcepeIHFO MaTepialbHUMHU LIHHO-
CTSIMH 200 TIPUCTPOSIMHE JIs IXHBOT'O 30epEeKECHHS;

- onepamueny — 3aWHATY TPUHAOMHOIO, COPTYBAILHOIO, KOMIUICKTYBA-
JIBHOIO 1 BIJIITYCKHOKO MJIONIAJIKAMH, a TAKOXK IITa0CISIMHU 1 CTeNaKaMu;

- KOHCMpyKmueHy — 3afHATY NEperopoJKaMH, KOJOHAMH, CXOIAMH i
T.IL;

- CyocO08y — 3aUHATY IMiJl KOHTOPH 1 MOOYTOBI IPUMIIIICHHSI.

BusHaueHHs po3Mipy IUIONII CKIIAAy MOXKE 3IiHCHIOBATHCS IBOMa METO-
TaMU:

1) 3a MUTOMUMHU HaBaHTAKCHHSIMU;

2) 3a 06’eMHUMHU BUMIPHUKAMH.

3a mepumM MeToA0M PO3Mip KOPUCHOT TUIONII BU3HAYAETHCS 32 (POPMYIIOIO:

Z

S = Zmax ,
o 9oon
1€ Syop — KOPHCHA IIIOIIA CKIIafYy, M2;
Zomax — MAKCUMAIIbHUH po3Mip 3aIiacis, 1o MiIATaI0Th 30€PEeKEHHIO, T;
Goon — IPUTYCTHUME HABAaHTAXKEHHS HA 1 M~ KOPHCHIH IJIOMI CKIIaAY, T.
VY 11boMy BHMAJIKY 3arajibHa oA S,,r BU3HAYAETHCS 32 POPMYJIIOHO:
S3a2 = S‘kl ?
BUK

ne Ky, — KoeIiIlieHT BUKOPUCTAHHS 3araJIbHOT TUTOITI CKIIay.
Hpyruii metox € Ounbmn TouHuM. KoprcHa mioma ckiiaay BU3HAYAETHCS
3a GopMYIIOIO:

Skop = i Ncm Scm

ne N, — KUTBKICTb i-X CTeJIaXiB /I 30epiraHHs, IIT.;
m — KUTBbKICTh BUJIIB CTENAXiB, TpyNa;
Sem — TUTOINA, SIKY 3aMa€ OJIMH CTEaX, M.

N”zaz
Ncm = N_ >

n
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J€ Nysqo  KUTBKICTB MOJIMYOK CTENaXy, NOTpiOHA [T 30epiraHHs MakcHUMa-
JBHOTO 3amacy, IIT.;
N, KiIJIBKICTb MOJINYOK y JAaHOMY CTeJlaxi, IIT.
Z

N Moy e ?
3ae Vn . g . ko
zie V,,— 0BCAr MOIMYKH CTeNaxa, M’

g — TUTOMA Bara marepiaiy, 1o 36ep1ra€TLc;1 /™M

k,— KoedilieHT 3a1I0BHEHHS 00’ €My MOJUYKH (IIIIJ'H:HiCTI) YKJIQJIKH).

Oyinka po6omu cknaodie. OliHKa pOOOTH JIFOYMX CKJIAJIIB, & TAKOXK BH-
0ip HaWOLIBII BHUTIAHOTO BapiaHTy CIOPYIXKYBAaHUX 1 PEKOHCTPYHOBAHHX,
3MIIHCHIOETBCS 32 TAKUMH TPYIIaMU TEXHIKO-€KOHOMIUHHX ITOKa3HUKIB:

1) noxasnuxu, wo xapaxmepuzyloms iHmMeHCUGHICMb pobomu cK1adis:

— CKITaJIChKHii TOBapOOOIr (KIIBKICTh peanizoBaHOl nponyKun 3a BiJI-
MOBITHHY TIepiox (MicCsIpb, KBapTaJ, p11<) 3 OKpEMHX CKJIaJiB MiANPHEMCTBA,
TOPrOBO-TOCEPEAHUIILKUX OpraHi3alliii ToIo);

- CKJIQJICBKUI BaHTa)k000Ir (HATYpaJIbHUH ITOKa3HHK, IO XapaKTepPH3ye
o0csr poOOTH CKIIAAIB; OOUUCITIOETHCS KUIBKICTIO BIAMYLIEHUX (BiAmpasiie-
HUX) MaTepialiiB MPOTITOM IEBHOTO Yacy (0JHOOIYHHIA BAHTaK000IT));

- MIOKa3HUKHU 0OOPOTHOCTI MaTepiajiB Ha CKIIaMAl: Koe@iyieHm 060pomHo-
cmi mamepianie (BiAHOIIICHHS pquoro (iBpivgHOTO, KBapTaHI)HOFO) obopoty
MatepialliB 10 CepeHbOr0 3alUILIKY HOro Ha CKIaji 3a Leil ke nepion); ko-
eiyicum mepignomipnocmi HaIXOKCHHS (BIOIyCKYy) BaHTaXIB 31 CKIamy
(BiIHOIIEHHS] MaKCHMaJIBHOTO HAIXOKEHHs (BIAMTYCKY) BaHTaXXy B TOHHAX
32 BU3HAUCHUH MEPiojl 4acy 0 CEPEAHBOr0 HAXOKEHHS (BIAMYCKY));

2) NOKA3HUKY, WO XAPAKMepusyioms e@eKmusHiCms 6UKOPUCTIAHHSL
CKNAOCHKUX 00Cs12i6 [ naow:

— KoeQIIIEHT BUKOPUCTAHHS CKJIAJIChKOT TUIOIII (BITHOIIECHHS BaHTaX-
HOT (KOpUCHOT) TIIOIIII /IO 3arajibHOT IO CKIANY);

- KoeillieHT BUKOPUCTAHHS 00CsTy (BIAHOIICHHS KOPHUCHOTO 00CATY JI0
3araJibHOro 00CATY CKIay);

- IIATOME CepeJIHE HABAHTAKEHHS Ha | M> KOPHCHOI Mo (BiZHOIICHHS
KIJIBKOCTI BaHTaXxy, L0 OJAHOYACHO 30epiraeTbcs Ha ckiaji, abo Makcuma-
JTHHOTO 3amacy marepiaiis, 10 30epiraeTbes Ha CKIIAMIl JI0 TUIOII, 3alHATOl
I1J] BAHTAXXEM);

- BAHTaKOHAMPYXKCHICTH (BIAHOMICHHS PIYHOTO BAHTaXKOO00ITy CKIIay 110
3arajbHOI IUIOIII CKIIAIY);

3) nokasHukKu, wWo Xapaxmepuzyioms CMYRiHb MeXawizayii CKAa0CbKUux
pobim:

- CTYIIiHb OXOIUICHHSI pOOITHUKIB MEXaHI30BaHOIO MpaIero (BiTHOIICHHS
4gyuclia POOITHUKIB, MO0 BUKOHYIOTH POOOTY MEXaHI30BaHUM CIIOCOOOM, J0
3araJbHOr0 Yucia poOiTHUKIB, 3aiiHATUX Ha CKIAJCBKUX POOOTax);
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- piBeHb MexXaHi3allii CKJIaACBKUX POOIT (BIAHOIIEHHS 00CITY MeXaHi30-
BaHHUX POOIT /10 00CATY BUKOHAHHS pOOIT);

- 00csr MexaHi30BaHUX POOIT (J0OYTOK BaHTAXKOIMOTOKY, L0 MEePepoOIIs-
€ThCS MEXaHI3MaMH, Ha KIJIbKICTh MIEPEBAJIOK BAHTAXKIB MEXaHI3MaMH).

[MapameTpu BaHTaXXOMOTOKIB, IO HAJXOSITh HA CKIaJ, (GOPMYIOTHCS IiJ
BITMBOM CHenU(IYHUX OCOOIMBOCTEH POOOTH MOCTAYaILHUKIB 1 XapakTe-
PHUCTHUK TPAHCHOPTY, IO 3[AIHICHIOE TOCTaBKY BAHTAXKIB, a TAKOXK BiJl CUCTEMH
CKJIaJlyBaHHS SIK OCHOBHW OpraHi3allii BAaHTaXOIMEpPEepOOKH HA cCaMOMY CKJIai.
Bzaemoois npocmoposux napamempie TpaHCTOPTHOI 1 CKIAICHKOI CHCTEM
BUPAXKAETHCS B HAHOLIBII panioHaTbHOMY KOMIIOHYBaHHI TPaHCHOPTHHUX 1
CKJIAJICBKUX CIOPYA 1 MPUCTPOiB (Ha BUPOOHMUYOMY PIBHI) 1 po3TanryBaHHI
CKJaJiB B MPOMUCIIOBUX pailOHAX 1 TPAHCIOPTHUX BY371ax (Ha perioHaNbHO-
MY 1 JJOKaJIbHOMY PIBHSX). ¥V @hynxyionanvromy sionouierni HAWICTOTHIIIAM
YMHHUKOM B32a€MOJIl TPAHCHOPTY 1 CKJIAAIB € Mepeaada BaHTAKOMOTOKIB 3
TPAHCIIOPTY Ha CKJIAJIH 1 13 CKJIJIB HA TPAHCIIOPT, 1 OB’ s13aH1 iHpOpMaIIiiHi
MOTOKH, SIKi CYIIPOBOJKYIOTh 1 00CTYTOBYIOTh MaTepiajibHi BAHTAXKOIOTOKH.

10.4. CyTHicTb i ponb TpaHCNOPTYBaHHA B NOriCTUYHUX
cuctemax

JlisTbHICTh TANPUEMCTB HEPO3PUBHO TOB’s3aHa 13 TpoOIeMaMu peali-
3a1ii KaHaJiB [IOCTauYaHHs CUPOBUHM, HamiB(haOpHUKaTIB Ta PO3MOAITY TOTO-
BOT MPOAYKIIIT B paMKax MEBHOI JIOTICTHYHOI CHCTEMU. 3HaYHA YaCTHHA JIOTi-
CTUYHHX OIEpalliil Ha NUIXY PyXy MaTepiaJbHOrO MOTOKY BiJ MEPBUHHOTO
JDKepea CHPOBHHH JI0 KIHIIEBOTO CIIOKMBAYa 3[IHCHIOETHCS 3 3aCTOCYBaH-
HSIM pi3HOMaHITHHX TPaHCHOPTHHUX 3aco0iB. BuTpaTtu Ha mi omeparii ckma-
naroTh 10 50% Bim CyMH 3arajJbHHAX BUTpAT Ha JOTICTHKY. [IpoTe, Kirouosa
pOJIb TPAHCHOPTYBAHHS y JIOTICTHUII MOSCHIOETHCS HE TUIBKU BEJIUKOIO IMH-
TOMOIO Barol0 TPAHCIIOPTHHUX BUTPAT y 3aralbHOMY CKJIaJli JIOTICTHYHHUX BH-
Tpart, aje i TUM, 110 0e3 TPaHCIIOPTYBaHHA HEMOXKJIMBE caMe iCHYBaHHS Ma-
TEPiaIbHOTO TIOTOKY.

POSpi3H$IIOTI> BHYTPILIHOBUPOOHNYE Ta 30BHILIHE TPAHCIOPTYBaHHA
BAHTAXKIB. BHYmMpiuuHb06UpoOHU1e MPAHCNOPMYBAHHS 6AHMAIICIE TIepeaba-
4a€ sIK TPAHCIIOPTHI TPOLIEYPH HA CKJIAZAX, TAK i MPOLEC TPAHCTIOPTYBAHHS
BCEpeNHI BUPOOHMUMX Mifpo3xaimiB. [lo 3o08uiwmnvozo mpancnopmyeanus
BiTHOCHTBCSI TPAHCIIOPTYBAHHS BAHTaXKIB BIJ MMOCTaYaJIbHUKA IO CIIOKUBA-
4a, a TAKOXK MK MIAMPHEMCTBAMH 200 CKJIaJjaMH OJTHOTO ITiIITPUEMCTBA.

Tpancnopmyeaniss MOKHA BU3HAYUTH SIK KIIIOYOBY KOMIUICKCHY aKTHB-
HICTb, TIOB’si3aHy 3 MEPEeMILIEHHSIM MaTepiallbHUX PecypciB, HE3aBEPIIEHOTO
BUPOOHHMIITBA 200 TOTOBOI MPOJIYKIIiT IEBHUM TPAHCIIOPTHUM 3aCO00M Y JIO-
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ricTuyHOMy JaHIo3i. Koo muTaHb, sKi CTOCYIOTBHCS IIi€i KIFOYOBOI KOM-
TUTEKCHOI JIOTICTUYHOI aKTUBHOCTI, BHIIIICHE Yy MPEIMET BUBUCHHS CIIellia-
JHOT AUCUUIUIIHU — MPAHCROPMHOT 102ICIUKU.

IcHy€e 3HAYHA KIJTBKICTH JTyMOK PO CYTh 1 3aBJIaHHS TPAHCIIOPTHOT JIOTiC-
TUKY. Pi3HI yYaCHUKHU MPOIECY PyXy TOBapy BKIAJAIOTh B MOHSTTS TpPaHC-
MOPTHOI JIOTICTUKH CEHC, IO BITHOCUTHCS JIO Ti€l ceph JiSUTBHOCTI, KOO
BOHM 3aliMaloThCs. 3 mouku 30py éanmasicosiacHuka (MeHeKepa-joricra
MIIPUEMCTBA) TPAHCIIOPTHA JIOTICTHKA, 1€, B TEPIIYy Yepry, MOXJIHBICTh
BHOOpY CIOCOOY TPaHCIIOPTYBAHHS 1 TPAHCIIOPTHOTO 3aco0y, a TaKOX BH-
3HAYEHHS MapIIPyTiB JJOCTABKH, IO 3a0€3MEeUyIOTh 33JOBOJICHHS OTO KpH-
TepiiB mepeBaru. 3 moyku 30py nepesiznuxa 1 HASBHICTh TAKHX TEXHOJIOT1H
MIEPEBI3HOTO MPOIIECY, a TAKOXK BIAMOBIAHUX TEXHIYHUX 1 TPAHCHOPTHUX 3a-
co0iB, sKi 320e3Meuy0Th HOro 3aTpe0yBaHicTh PU (OPMYBaHHI KOHKPETHO-
ro JIOTICTHYHOTO JaHIora. Koopounamop (onepamop) nepegezenns, 110
MpaIfoe Ha yMOBaxX ayTCOPCUHTY BiJl IMEHI BAaHTA)KOBIIACHHMKA, BKIIOYAE B
MOHATTS TPAHCIIOPTHOI JOTiCTUKH KOMIUIEKC ITHTaHb, OB’ I3aHUX 3 0(OpM-
JICHHSIM B3a€MHUH 3 TIEPECBI3HUKOM HA YMOBAX, II0 MaKCHMAJIbHO 33J0BOJb-
HAIOTH KJi€HTa (BaHTAaXXOBJACHMKA), a TaKOXK 3a0e3MeueHHs] B3aeMOJii pi3-
HUX BUJIIB TPAHCIIOPTY TPU OpraHizaiii mepeBe3eHHs] KOHKPETHOTO BaHTaXKY
y paMKax MYJbTUMOJAIBHOrO (3MIIIAHOTO) MepeBe3eHHs. [Hmezposarne pi-
WeHHSA YCIX YUX NUMAaHb i CKIA0AE, 8 OCHOBHOMY, 3MICTN MPAHCHOPMHOL 110~
2ICMUKU.

TakuM YWMHOM, MOHSTTA «TPAHCIIOPTHA JIOTICTHKa» HE € aHAJIOTOM IIO-
HSTTS «TPAHCIOPTYBAHHS», a € (DYHKIIOHAIBEHOIO O0JACTIO JIOTiCTHKH, IO
BiJINOBia€ 3a (i3uvHe nepemilieHHs Marepianbaux ousar. [Ipote, Tpancmnop-
TYBAHHS — L O/IHA 3 KIIOYOBHX JOTiCTHYHUX (YHKIIH, IO 3abesmeuye me-
PEMILICHHS MPOAYKII] TPAHCIOPTHUM 3aCO00M 3a IEBHOIO TEXHOJIOTIEI0 B
JIAHII031 TIOCTa4YaHb 1 M0 CKIANAETHCS 3 KOMIUICKCY OMepariid, BKIIIOYAI0UH
MEPEBE3CHHA, EKCIEAMIIII0, BAHTAXOMEPEepPOOKy, YIAKOBKY, CTpaxyBaHHS
PHU3UKIB, MUTHI 3aX0JTH 1 PST IHIIAX MPOLIEAYD.

CydacHy MICII0 TPaHCIOPTYBaHHS B CHCTEMI JIOTICTUYHOTO CEpBICY MO-
JKHa KOPOTKO C(HOPMYIIOBATH HACTYITHMM YHUHOM: JIOCTABJIATH MOTPIOHHUN
TOBap HEOOXITHOT SKOCTI B 3aJaHUH Yac 3 ONTHMAILHUMH BUTPATAMH.

TpaHcnOpTHA JOTICTHKA BHPINIyE KOMIUIEKC 3aB/aHb, MIOB’s3aHUX 3 Op-
TaHi3allier MepeMIIeHHs] BaHTaXIB TPAHCIOPTHUMHU 3acO0aMH B MPOCTOPI
Ta Yaci BiJINOBITHO 3 iIHTepecamH iX ogepkyBaviB. OCHOBHUMU 3 YUX 3a60AHb
€ [13; 34; 74; 90; 108]:

- CTBOPEHHS TPAHCIIOPTHUX CHCTEM, B TOMY YMCIIi CTBOPEHHS TPAHCIIO-
PTHHX KOPUJIOPIB Ta TPAHCIIOPTHHUX JIAHITIOTIB;

- BuOIp BUAY TPaHCIOPTHOTO 3ac00y;

- po3sB’s3anHs 3aBaanHg MOB;

- BUOIp MepeBi3HUKA;
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- omTHMi3alis TPAHCIIOPTHOTO MPOLECY i 9ac 3MilIaHUX MepEBE3CHb;

- BU3HAYCHHS PAIliOHATBHHX MapmpynB JOCTaBKH;

- 3a0e3MeucHHsl TEXHOJOIIYHOI €JHOCTI TPAHCHOPTHO-CKIIAQACHKOTO
TIPOIIECY;

- KOOpIWHAIisS TPAHCIIOPTHOTO 1 BAPOOHUYOTO MPOLIECY.

10.5. NloricTM4yHa ouiHKa BUAIB TpaHCNOPTY

Y CTpYKTypi CyCHiJIbHOTO BHUPOOHHLTBA TPAHCIOPT BiJHOCUTHCA [0
chepu BUPOOHUITBA MaTepialibHUX IMOCIYT. 3a JaHUMH CBITOBOTO OaHKy
Mmaiixe 90% JOTiCTHYHUX TOCIyT B YKpaiHi — Iie omepallii, o MoB’s13aHi 3
TPaHCIIOPTHOIO JIOTICTHUKOI, 8% — 3 oIeparisiMi CKJIaJIChKOTo 30epiraHHs,
2% — 3 eKcnemupyBaHHIM i Jumre 1% — 1ie yIpaBIliHHS JaHIIOTaMH T10-
craBok [14, c. 55].

[To BiAHOIIEHHIO 7O KOHKPETHOI JIOTICTHYHOI CHCTEMH BHIUISIOTH JIBi
OCHOBHI epynu mpancnopmy:

1. Tpancnopm 3acanvHoco KOpucmyeauHs (308HIUHIL MpaHcnopm) —
rajgy3b HapOJHOTO IOCIOAApCTBA, siKa 3aJ0BOJIbHIE MOTPeOM BCIX ramyseil
HapOJIHOTO TOCIMOIAPCTBA 1 HACENEHHS y NMEPEBE3CHHAX BAHTAXKIB Ta Iaca-
xupiB. Moro yacto Ha3uBaroTh MaricrpaibHuM. [TOHSITTS TpaHCHOpTy 3ara-
JHHOTO KOPHUCTYBAaHHS OXOIUIIOE 3aJi3HUYHHUHA TPAHCIIOPT, BOJHHUN TpaHC-
mopT (MOPCBKHE 1 pPIYKOBHIA), aBTOMOOIIBHHUN, MOBITPSHHUHA TPAHCIOPT 1
TPAHCIIOPT TPYyOONIPOBIAHNIA.

2. Tpancnopm ne3azanvbHo20 KOPUCMYBAHHS (GHYMPIWHIL MPAHCNOpNL)
— BHYTPIITHBOBUPOOHNYMI TPAHCHOPT, a TAKOK TPAHCIOPTHI 3aCO0M BCiX
BHIB, IO HAJEXaTh HETPAHCIIOPTHUM IMIiANPHUEMCTBAM, €, SK MPABHIO,
CKJIaJIOBOI0 YACTHHOIO SIKUX-HEOYJb BUPOOHHYMX CHCTEM 1 TMOBHHEH OyTH
OpraHiYHO B HUX BIMCAaHWH. BiAmosigHo, opraHizailis Horo poOOTH € OTHUM
13 3aBJ]aHb OpraHi3allii JOTICTUKU Ha MiJIPUEMCTBI B IIIIIOMY 1 3{IHCHIOETHCS
pa3oMm i3 BHUpIIIEHHSIM 3aBJaHb BUPOOHUIITBA, 3aKyIliBeIb 1 po3nonity (op-
TaHi3allis MePEeMIlICHHs] BAHTAXKIB TPAHCIIOPTOM HE3araJlbHOI'0 KOPHCTYBaH-
HS € IPEIMETOM BUBYCHHS BHYTPIITHHOBUPOOHHYOI JIOTICTHKH, a BHOIp Ka-
HAJIIB TOBAPOPYXY BHUPILIYETHCS B paMKaX PO3MOIUIBHOI Ta 3aKyIiBEIbHOI
JIOTICTHKH).

Komrmexe p13HI/IX BUJIIB TPAHCIOPTY, IO 3HAXOISTHCS Y B3aemMomii Ta
B3a€MO3AJIKHOCTI TpM BHKOHAHHI TEpeBE3CHb, MPEJCTABISE COOO0
MPAHCROPMHY CUCHEMY.

Enemenmamu mpancnopmuoi cucmemu €: BaHTAX; IMyHKTH 30CEPEIKCH-
HS BaHTaXy; TPAHCIIOPTHA MEpEKa; PYXOMHUH CKIAM;, 3aBaHTaKyBaJbHO-
po3BaHTaXyBaJbHI 3acobu (Tadmn. 10.9).
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Tabnuys 10.9

OCHOBHi XapaKTePUCTHKHU eJIeMEHTIiB TPAHCIIOPTHOI CUCTEMH

Enemenru tpaHcnopTHOI
CHCTEMH

OCHOBHI XapaKTePUCTHKN

BanTax

Maca, 06’em, hizuyHi, XiMidHI 200 010JIOTIUHI IKOCTI, Pif
YIaKOBKU

[lyHnkTH 30cepekeHHs Ba-
HTaXy

Micus po3ranryBaHHs BiAPaBHUKIB Ta OTPUMYBaviB BaH-
TaxiB

TpancnopTHa Mepexa

Konoirypariisi, BiiCTaHb MK IMyHKTaMH, THIT MapuipyTiB
(MasgTHHKOBHUH, KiTbLIEBHI)

Pyxomuii cknan

BanTtaxomigioMHICTh, BAHTa)KOMICTKICTh, IIBHAKICTH J10-
CTaBISHHS BaHTAXIB

3aBaHTa)KyBaJIbHO-
pO3BaHTaKyBaJbHI 3aC00U

Yac 3aBaHTa)XCHHS a00 PO3BaHTAKCHHSA OZ[I/IHI/H_[i BaHTa-
Ky

Humni B YkpaiHi cCTBOpeHa MOTYyXHa TPaHCIIOPTHA CUCTEMa, 1110 XapaKTe-
PHU3YETHCS TIEPEMIIIEHHSIMI MaTepialbHUX MMOTOKIB 3HAYHHX OOCSTIB, Ta B
SIKY BXOZSTH 3ajJi3HUYHUH, aBTOMOOUTBRHUM, BOIHUH, TpyOONpoBiAHUN Ta
aBiariitamii Tpancnopt (tadm. 10.10).

3riJHO MPOBEJCHOTO aHaJi3y CTATUCTHYHMX AaHuX [19], HaBeneHHX B
tab6n. 10.10, BcTaHOBIIEHO, IO 0OCATH NIEpEeBE3eHb BCiMa BHAMH TPaHCIIOP-
Ty mounHaround 3 2012 poky MaroTh 3arajbHy HETaTHMBHY TEHICHIIIO 0
3HmKeHHs. 3a 2014 pik mianpueMcTBa TPAHCIOPTY mepeBesny 671,2 MiH. T
BaHTaAXIB, a BAHTaK000IT ckaaB 335151,7 MaH.TKM.

Tabnuys 10.10

OcHOBHi I0Ka3HUKH POOOTH TPAHCHOPTY YKpaiHu

2012 2013 2014
Hokasnuku Abe. |Y % 10 A6e. |Y % 110 Abc. y % 10
orep. norep. nornep.
3HaY. 3Hay. 3HaY.
POKY POKY POKY
Tlepeneseno antakis, | -5y ¢ | 951 | 7576 | 981 | 671,2 88,6
MJIH.T
By pe— 4575 | 975 | 4418 | 966 | 387.0 | 889
 aBTOMOBITEENH 179.0 | 100.1 | 1835 | 103.0 | 1784 | 99.0
ppe—— 78 | 786 | 63 | 810 | 60 103.0
 TpyGonposiaumii 1284 | 829 | 1250 | 981 | 99.7 80.0
- aBlaliiHMN 0,1 124,7 0,1 80,8 0,1 84,5
Banra:xooGopor, 394648,1| 92,4 [379045,0| 96,1 |335151,7| 892
MJIH.TKM
By pe— 237274.6| 973 |224017.8| 942 |2096343| 955
. aBTOMOBITEENH 39104.1 | 101.8 | 404872 | 1032 | 377642 | 94.9
ppe—— 53248 | 723 | 46152 | 86,7 | 54623 | 1185
 TpyGonposiaumii 112505.1] 822 |109651.8| 98.2 | 820509 | 73.6
amianiiani 3495 | 943 | 2730 | 752 | 2400 | 883
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ITpn npomy, ocHOBHI BaHTaxkomoToku B 2013 Ta 2014 pp. BixmoBigHO
MpUnanaoTh Ha 3ami3Hnaaui (59,1% Ta 62,55 %), TpyOonpoBiaHUI TpaHC-
mopt (28,93% Ta 24,48%), aBromoOunbHM (10,68 Ta 11,27 %%) (Tadn.
10.11).

Tabauys 10.11
CTpyKTypa BaHTaKHUX NlepeBe3eHb TPaHcnopTy Ykpainu B 2013-2014p.

ITepeBe3eHo BanTaxiB Banra:xoo6opor
Moka3Huku 2013 2014 2013 2014

MiH.T| % |[mmoat| % | MaHTEM | % | MuHTKM | %
f(f;‘y*‘f{i“c;gam“"my"g 757,6[100,0 | 671,2 | 100,0 | 379045,0| 100,0|335151,7 | 100,0
- sasTi3HUYHMiL 441,8 58,32(387,0|57,66|224017,8| 59,1 |209634,3 62,55
- aBTOMOOIILHUI 183,5(24,22|178,4126,58 | 40487,2 110,68 | 37764,2 | 11,27
- BOHHit 6,3 | 083 | 6,0 | 089 46152 | 1,22 | 54623 | 1,63
- TpyGonpoBiHHii 125,9(16,62| 99,7 | 14,85|109651,8 |28,93 | 82050,9 |24,48
- aBiauiitnmit 0,1 [001] 0,1 |[002]| 273,0 |0,07| 2400 |0,07

Kosxumif 3 BHIIB TPAHCIIOPTY Ma€ KOHKPETHI 0COOIMUBOCTI 3 TOYKH 30Dy
JIOTICTUYHOTO MEHEIDKMEHTY, TIePeBark 1 HEIOJIKH, SKi BH3HAYAIOTH MOXK-
JIUBOCTI HOT'O BUKOPUCTAHHS B JIOTICTUYHIN cucteMi (Tadim. 10.12).

Y KOXHOTO BHIY TPAHCIOPTY (32 BUKJIIOUEHHSM TPYOONPOBIAHOTO) €
MIEBHI THIA TPAaHCIIOPTHUX 3ac00iB (PyXOMHH CKJIaJ, PyXOMi OJHMHHIN) Ta
BUPOOHMUO-TEXHIYHA 0a3a, HeoOXiHA JIJIsl €KCILTyaTallii, TEXHIYHOTO 00Ciy-
TOBYBaHHS T4 PEMOHTY TPaHCIIOPTHHX 3acO01B.

JIys JTIOTICTUYHOTO MEHEJKMEHTY OCOOJMBO BaKJIMBI JESKI TEXHIKO-
€KOHOMIYHI TMapaMeTpu PyXOMOTo cKazy, [UIAXIB CIIONYYEHHS Ta TepMiHa—
niB. OOHUparouy BiAIOBIAHUH BUI TPAHCIIOPTY, HEOOXiTHO BPAXOBYBATH Ty
HU3KY q)aKToplB OCHOBHUMH CepeJl SIKMX B 3arajlbHOMY BUTJISIII BHIUISIOTH
HACTYIIHI: IIBUIKICTH JOCTaBKH; YaCTOTa BiANPaBICHb BAHTAKY; HaIHHICTH
JOTpUMaHHs rpadika JOCTaBKH; 3JIaTHICTh MEPEBO3UTH Pi3HI BaHTaXKI; 37aT-
HICTh JIOCTaBUTH BaHTaX Yy Oy/b-Ky TOUKY TEPHTOpIi; BAPTICTh IMEPECBE3CH-
Hi. Hanpuxnao, KO NPIOPUTETOM € MIHIMyM BHUTpAT, TO BiANPaBHHUK Ha-
JacTh TIepeBary HAaWICHICBIINM BHAAaM TPAHCIOPTY — BOJHOMY Ta
TpyOOIPOBIAHOMY.

Banbha ominka ¢akTopis, SKi BIUIMBAIOTH Ha BUOIp BHIY TPaHCIOPT-
HOTO 3aco0y 3a 3pOCTarodoio S5-0anbHOI0 MIKAJIOK HaBeJeHa B TaOIL.
10.13 [34; 74] (malikpamioMy 3HaYCHHIO BiJINIOBiJla€ OJUHUIIS, HAUTIPILIO-
My — 5 0ariB.).
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Tabnuys 10.12

IlopiBHAIBHI JIOTiCTHYHI XapAKTePUCTHKHU Pi3HUX BHAIB TPAHCHOPTY

Bun
TpaHc
nopTy

OcobIMBOCTI TPAHCTIOPTY

IMepeparu

Henonixu

Cdepa 3acTocyBanHs

Sani3HuIHAN

Bricoka: mpoBi3Ha i IpoIycKHa 31aT-
[HiCTB; PeryJspHIiCTh EPeBE3CHb; MIBH/I-
KIiCTh IOCTaBKM Ha BEIWKI BiJCTaHi;
HesanexHicTb Bi KITIMAaTHYHUX YMOB,
TIOPHU POKY 1 100H.
BinHOCHO HU3BKI TapHpH.

OOMexeHa KiIbKICTh MepeBi3HUKIB.
Benuki kamiTaabHi BKIAJACHHS Y BHPOOHUYO
TeXHIuHy 6a3zy.

Bucoka MaTepialoEMHICTb 1 €HEProeMHICTh
MIePEeBE3CHb.

Hu3zbka T0CTYIHICTD 0 KiHIEBHX CIIOKUBA-
4iB.

HemoctaTHbo BHCOKE 30€pEeIKSHHS BAHTAKY.

CLIIBCBKOTOCTIOapChKil

IpaxTuHO He 0OMe-
JKeHa (TepeBakHo,

MPOJYKTH, KOPUCHI
KOIIAJINHH, TCOK, aB-
TOMOOI)

Mopcbkuit

MOXJIHBICTh MIDKKOHTHHEHTAIBHHX
fepeBe3eHb.
Husbka cobiBapTicTh nepeBe3eHb Ha
JajeKi Bijcrani.
Brcoka nmpoBi3Ha i poItyckHa 31aT-
HICTB.
Husbka KamiTaJoMiCTKICTh epeBe3eHb.

OOMeXeHICTh epeBe3eHs.
HusbKa MBUIKICTE TOCTABKA.
Basie;xHICTh BiJl reorpadiuyHnx, HaBiramiifHmy
i IOrOIHUX YMOB.
HeoOXiaHICTh CTBOPEHHS CKIIAIHOT TOPTOBO]

iH(ppacTpyKTypH.
JKopcTki BUMOTH /10 yIIaKyBaHHsI.
Mara JacToTa BiflIpaBIeHsb.

IpakTnyno HEe 0OMe-
JKeHa
(nepeBaxkHO, Ha(TA,
TCOK, 3epHO, TPaBiii,
MeTanypriiui pyau,
BYTiLIS )

BHYTpilIHii BOXHMI]
(piuKoBHii)

[BHCOKi TIPOBi3HI CIPOMOKHOCTI Ha TJIH
GOKOBOIHMX piKax i BOAOHMAX.
Husbka cobiBapTicTs nepesesens. Hu-
3bKa KaMiTaJIOMiCTKICTb.

ObmerxeHicTh nepeBeseHb. Huzpka msu-

KiCTh OCTaBKH. 3aJICXKHICTh BiJl HEPIBHOMi-
PHOCTI IIHOMH PiK i BOJIOWM, HaBiramiitHux
ymoB. Ce3oHHicTh pobotr. Hemocraths Ha-
IMifHICTH IepeBe3eHb 1 30€peKeHHs BAHTAKY

IpakTHYHO He 0OMe-
JKeHa
(mepeBaxkHO, Ha(TA,
MICOK, 3epPHO, IPaBiii,
MeTanypriiui pyau,
BYTLILIS )

ABTOMOOLTHHUI

Bucoka octynHicts. MOXKIUBICTB 10~
CTaBKM BaHTAXKY «BiJ ABEpei 10 JBe-
pei».

Benyka MaHeBPEHICTb i THYUKICTb.
Brcoka MIBHIKICTB JOCTaBKH
BaHTAXY.

(MOSKIIMBICTh BAKOPUCTAHHS PI3HUX Ma-
PLIPYTIB i CXEM JIOCTABKH.
Bucoke 30epeKeHHs BAaHTaXy, MOMKIIU-
BiCTB HOT0 BiAIPABICHHS MaJICHBKUMH
MapTisiMH.

MPUJIATHOTO MEPEBI3HUKA.
MeHLI KOPCTKI BUMOTH JI0 YIIaKyBaHHS
TOBapy.

ILTipoKi MOKIMBOCTI BHOOPY HaiOib1II]

Husbka MpoyKTHBHICT.
3aNnexHIiCTh B/l MOTOIHUX Ta JOPOIKHIX
YMOB, BiZTHOCHO BHCOKa COOIBapTiCTh Tepe-
Be3eHb Ha BEJHKI BiJCTaHi.
IHu3bKuii piBeHb eKCIUTyaTalliifiHUX OKAa3HH-
KiB.

Ha kopotki Bijgcrani
(0 300 k™)
(mepeBaxHoO, AT,
KHUTH, KOMIT FOTEpH,
ranepoBi TOBapH)

TloBiTpsinuit

HaiiBu1a mBH/IKICTh JIOCTaBKH BaHTa-
KY.

Bucoka HafilHicTb.
Haiikparie 30epexeHHs BaHTaKy.
Hait6inpmr KopoTKi MapIIpyTH nepese-
3€Hb.

Bucoka cobiBapTicTh repeBe3eHb, HalBUIII
Tapru cepesl iIHIINX BHIB TPAHCIIOPTY.
Bucoka kamitanomicTkicTs, Matepiano- i

€HEPrOEMHICTB MePEeBE3CHb.
3aJIeXkKHICTh BiJl TOTOJHUX YMOB.
Henocraras reorpadiuna J0CTYIHICTb.

IpaxkTuHO He 0OMe-
JKeHa
TIePEBAXKHO, IPHIANIHL
[LIBU/IKOTICYBHI Xap4o-|
Bi IIPOJTYKTH)

Tpy6onposinuuit

Huszbka cobiBapTicTh.
Brcoka polyKTUBHICTb (IIPOITyCKHA
3IaTHICTD).

Bucoxke 30epekeHHs BaHTaKy.
Hu3zbka KaniTanroMicTKICTBb .

O6MexeHicTh BUIIB BaHTaXy (ra3, HadhTO-
HPOYKTIB i T.11.), 0OMEXKeHa JOCTYIHICTh
MaJIuX 00CATiB TPaHCIIOPTOBAHUX BAHTAXI1B.

OOMexeHa HOMEHKIIa-
TYpOIO BaHTAXiB
(Hadra, kKam’siHE BY-
rijus, XiMikaTn)
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Tabnuys 10.13

Ouninka pi3HMX BHIIB TPAHCHIOPTY B Po3pi3i 0CHOBHUX (aKTOpiB,
sIKi BILIMBAIOTh HA BUOIp BUAY TPAHCIIOPTY

dakTopH, sKi BIUIMBAIOTH HAa BHOIp BH/Y TPAHCIOPTY

AV 31aTHICTh
B HaniitnicTs
us . JIOCTaBUTH
. . | noTpumanHs | 3paTHICTH .
tpancropry | lIBuakicts | YactoTa Big- . BaHTaX y |Bapricts ne-
rpacdika 10- | IepeBO3UTU
JIOCTaBKH | IpaBIeHb L | Oymp-fKy | peBe3eHHS
CTaBKH BaH- Pi3Hi BaHTaX
[TOUKy TepH-
Taxy
Topii
3anizHUYHHIT 3 4 3 2 2 3
Boanuit 4 5 4 1 4 1
ABTOMOOITBHUI 2 2 2 3 1 4
TpyOonposinHuit 5 1 1 5 5 2
TloBiTpsiauit 1 3 5 4 3 5

Haii6inpime mepeBar TIOB’s3aHO 3 BHUKOPHCTAHHSAM aBTOMOOIUTBHOTO
Tpancnopty. [lepeBakanHs B YKpaiHi mepeBe3eHb 3ai3HUIICI0 HAa BIAMiHY
Bin kpain €C, siki Hapa3i 3aHETOKOEHI MOBCIOJIHOK aBTOMOO1TI3aIli€r0, Ha
IyMKy [125], € meBHOIO mepeBaroo, siKky BapTo HII(TpI/IMyBaTI/I 3a maHumMu
eKCIIEPTHOTO ONHTYBAHHS (axiBIiB TPAHCHIOPTHOI Tady3i Ta aHai3y (QyHK-
LIOHYBaHHS 3aJi3HUYHOrO TpaHCHOPTY [61], OCHOBHUMH YMHHHUKAMH, LIO
(dbopMyrOTh MaliOyTHE 1€l Tamy3i €: cTaH THPPACTPYKTYPH 3ali3HUYHOTO
TPAHCIIOPTY; TONHUT HAa BaHTaXHI Ta MACAKHUPCHKI MEPEBE3CHHS, e(HEKTHB-
HICTb iX 3/1MICHEHHS; peatizallis mporecy pedpopMyBaHHS Tanysi.

OcHosHi cyuacHi meHOenyii 8 mpancnopmuiil o2icmuyi: KOHTeHHepHU3a-
Iis1; iHTerpamis BHJIB TPAHCIOPTY; KOMIUIEKCHE PO3B’sI3aHHS (PiHAHCOBO-
CKOHOMIYHHX 3aBJlaHb; iH(opMalliiiHe 3a0e3MeueHHs 1 3B°5130K; KOOMeparlis
BCIX yYaCHHUKIB TPAHCIOPTHOI CHCTeMH; TpaHC(hOpMAaLlisi TPAaHCHOPTHHUX IIe-
PEBI3HUKIB y JIOTICTUUHUX OMNEPATOPiB; MOSBa Ha PUHKY oreparopiB 4pl (Bi-
PTYaIbHUX JIOTICTHYHHUX OIEPATOPIB); KOMIUICKCHUI PO3BUTOK TPAHCIIOPT-
HOT iH(pacTPYKTypH Pi3HUX BUJIIB TPAHCIIOPTY.

[TpUHIMTIOBO Ba)KJIMBO, IO TPAHCIIOPT K €JIEMEHT 1H(PacTPyKTypH Bce
yacrime Oepe Ha ceOe HETPaHCTOPTHI (YHKIIIT, 3BIIbHIIOYN CITIOKMBaya BiJl
30yTOBUX 1 PO3MOAIIBHUX omepaliif. TakuM YHMHOM, TPaHCHOPT IepecTae
OyTH BiJIOCOOJICHOIO Taly33K0 CKOHOMIKH, SiIKa MPOJA€ TMOCIYTH 3 TepeMi-
IICHHS BaHTaXiB. BiH BHCTymHae sk BUPOOHUK ITHPOKOTO KOJa MOCIYT, TOTO-
BUH 31MCHUTH KOMIUIEKCHE 00CITyTOBYBaHHSI.
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10.6. Cnocobu nepeBe3eHHSA BaHTaxXiB

3a cnocobom opeawizayii 6aHmaicHi TIEPEBE3CHHS TIOIUISAIOTH HA JICIICH-
Tpaji3oBaHi i LEHTpai30BaHi, 110 OyBalOTh MPSAMUMH, 3MILIIAHUMHU Ta KOM-
OIHOBaHUMH, a TAKOX KOHTCHHEPHUMH 1 ITAKETHUMH [55].

[pu deyenmpanizosaniii opeanizayii nepesesenb JTOCTABKY BAHTAXIB 3JIIHC-
HIOE OIICpyKyBad, SIKHH 3aMOBJISIE TPAHCIIOPT, BUKOHY€E HABAaHTAKCHHS, CKCIIC/IH-
PYBaHH Ta PO3BaHTAKECHHS BAHTAXY. J{JIs1 1IbOT0 BiH TIOBUHEH MPHOYTH HA ITYHKT
HABAaHTAKCHHS 31 CBOIMU BaHT)KHUKAMHU, BaHTKHO-PO3BAHTKYBAILHOIO TEXHi-
KOIO, CKCIICIUTOPaMH, CBOIMU a00 3aMOBJICHMMH aBTOMAIIMHaMU. [Ipu mpoMy
MOCTAYaIbHUK HE 3alliKaBICHWI y MeXaHizalil BaHTQKHUX pOOIT, CKOPOUCHHI
MPOCTOIB PYXOMOT'O CKIIATY T2 €PEKTUBHOMY HOTO BUKOPHCTAHHI.

Llenmpanizosani nepesesenHs — le NePEBE3CHH, PH AKUX OJIepiKyBay
BaHTAXy He Oepe y4acTh y HOTro MepeBe3eHHI, a TUIbKU BiJIIOBiIa€e 3a BUKO-
HAHHS PO3BaHTAXYBaJIbHUX POOIT.

[Ipu neHTpai3oBaHUX MEPEBE3CHHIX B3aEMOBITHOCHHH CTOPIH y TpaHC-
MIOPTHOMY IPOLIEC PO3MOAIIAIOTHCS B TAKHiA CIIOCIO:

- 3aMOBHHUKOM TpPAHCIIOPTY € BiANIPaBHUK BaHTAXYy, KU BUKOHY€E Ha-
BaHTA)XCHHS BaHTaxy. BiH ke 371IICHIOE pO3paxyHKH 3a NepeBe3eHHs. Bin-
IIKOJTyBaHHS BapTOCTI IMEPEBE3CHHS BIAMPABHUK BaHTAXXy OTPUMYE BiJl BaH-
Ta)K0OAEPKyBadya OJJHOYACHO 3 OTLIATOO BapTOCTi BaHTaXy.

- IlepeBizHuk TPAHCIOPTYE BAHTaX 1 BHKOHYE eKCIIe Py BAHHS Kpim
0COOJIMBUX BUMAIKIB, [0 BUMAraioTh 0€3MOCepeaHbOI MPUCYTHOCTI Mpea-
CTaBHHKA BiJIMTPaBHUKA BAaHTAXY Ha BCIX eTamax TPaHCIIOPTHOTO TPOIIECy.

- Banrtaxkoonep:kyBad opraHizye po3BaHTa)KCHHS BAaHTAXY.

LlenTpanizoBaHi nepeBe3eHHs e(peKTHBHI MPU BUBO31 a00 3aBE3CHHI Be-
JIUKUAX 0OCATIB BaHTXIB MPH BIJHOCHO JPIOHWX BiAnpaBKax. Y I[bOMY BH-
MaAKy 3’ SBISETHCA MOMJIMBICTH OUIBII YITKOTO IUIAHYBaHHS POOOTH BaHTa-
YKHO-PO3BaHTAXKYBAIFHOTO ITyHKTY. 33 PaXyHOK KOHIICHTPAIIi] yIIPaBIiHHS.

[lepeBe3eHHs BaHTaXiB y TaKui CrociO gae 3MOTy TMONIMIIUTH BUKOPHUC-
TaHHS PyXOMOTO CKJIaJy, TIBHIIUTH MPOTYKTUBHICTB MpaIlli Ha BCIX CTaIisIX
MepEeMIlleHHS BaHTaXiB, 3BUILHUTH BAaHTAXKOBIAMPABHUKIB Ta BaHTaXKOOJE-
pKyBauiB BiZl TypOOT CTOCOBHO TpaHCIIOPTYBaHHS BaHTaxiB. [Ipu nentparti-
30BaHHUX IIEPEBE3CHHAX ICTOTHO CKOPOUYYIOTHCSI HEBUPOOHHMYI MPOCTOi
TPAHCIIOPTHHX 3aCO0iB.

EdexTuBHICTD IEHTpaTi30BaHUX IIEPEBE3CHBb CKIIANAETHCS B OCHOBHOMY
3 HACTYNHUX (aKTOPIiB:

- MIJBUINEHHS KOoe]illieHTa BUKOPUCTAHHS MPOOITY 32 paXyHOK ONMTHMi-
3awii MapIpyTiB pyxy aBTOMOOII;

- MiABUINEHHS Koe(illieHTa BHKOPHCTAHHS BAaHTaXOMITHOMHOCTI ITiJT
Yac NepeBe3CHHs MUTKONAPTIHHUX BAHTAXIB 32 PAXyHOK IMiATPYITyBaHHS;
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- 3HIDKEHHS Yacy Ha HaBAaHTAXXEHHS 3a PaXyHOK OUIBII YiTKOi opraiza-
1ii pooir.

[TepeBe3eHHs1 BaHTaXIB XapaKTePH3YIOThCS NMEBHUMH TEXHOJIOTIYHHMH,
OpraHi3aliiHUMH Ta YIPaBIIHCHKAUMHU OCOOJIMBOCTSIMHU. [IpoTe BOHH MarOTh

3arajgbHy TEXHOJOTIYHY OCHOBY, IIIO MICTHTh KOHKPETHI TEXHOJIOTIYHI CXEMHU
nocrasku (puc. 10.8, 10.9) [140].

Eman 1 Eman 2 Eman 3 Eman 4 Eman 5
Ilinroroska > 3aBaHTa- Tpanc- > Po3BanTa- > Ckajy-
BaHTaXYy 10 JKYBaHHA OpTY- JKyBaHHS BaHHS
MePEBE3CHHS BaHHS

—

Eman 6
ITomaya pyxomoro ckiangy

Puc. 10.8. TexHoJioriuna cxema npouecy rnepeBe3eHHsl BAHTAXKIB
O/IHMM BH/IOM TPAHCIIOPTY

Eman 1 Eman 2 Eman 3 Eman 7
[MixroroBka 3aBaHTaxKy- Tpancnop- CkiazyBaHHs
BaHTaxy 10 [P BamEs [P TyBaHHs
MIepPEBE3CHHS A

Eman 6
+ + PosaHTakyBanHHs | |
Eman 4
Eman 9 Ilepenaua BaHTaxy 3 4
[Topaya pyxomoro |g— OJHOTO BHTY TPAHC- L Eman 5
Crany [OPTY Ha iHIIMH TpancropryBanHs
Eman 8
[lonaya pyxomoro ckiamy <

Puc. 10.9. TexnoJioriuna cxema npouecy nepeBe3eHHsi BAHTAXKIiB pi3HUMHU BH/1a-
MH TPaHCIOPTY

IIponec mepeBe3eHHsI CKIAMAETHCS 13 CYKYIHOCTI Omepaliif BiJ MiAroTo-
BKM BaHTAXY 10 BiJMPaBICHHS 1 10 HOT0 OTpHMaHHS, ITOB’SA3aHUX 13 TIepe-
MIIIEHHSAM BaHTaXy B mpocrtopi (etamu 1—2—3—4—S5 Ha puc.10.8; eramu
1—2—3—4—5—6—7 na puc. 10.9).

Iporiec mepeMilieHHsT CKIANA€ThCS i3 CYKYMHOCTI BAaHTAKHO-PO3BAHTA-
KyBaJIbHHX, TIEPEHABAHTAKYBAIBHIX OINEPALiil B ITyHKTaxX IIepesiadi BaHTaxy 3
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OJTHOTO BHY TPAHCIIOPTY Ha IHIIMH, TPAHCTIOPTYBAHHs, IPOMIKHOTO 30epira-
Hs1 BaHTaxy (etarm 2—3—4 na puc. 10.8; eranm 2-3-4-5 Ha puc. 10.9).

TpaHcopTHHH TpOLeC—CYKYIHICTh ONepalii HaBaHTa)KyBaHHS B Ha-
BaHTAXXYBAILHOMY Ta MEPEHABAHTAXKYBAILHOMY IyHKTaX, TPAHCIIOPTYBaH-
Hs, PO3BAaHTAXYBAIPHHX y IYHKTaX Iepejadi BaHTaXy 3 OJHOIO BHIY
TPAHCIIOPTY Ha IHIIMKA Ta B IMyHKTI PO3BAHTAXXYBaHHS 1 MOAa4i pyXOMOTO
CKJIaJly MiJl HaBaHTaXXyBaJlbHI poOOTH (eTanu 2-3-4-6 Ha puc. 10.8; eranu 2-
3-4-9 Ta 4-5-6-8 na puc. 10.9).

LyKT TpaHCIIOPTHOTO TPOIECY CKIANAETHCS 3 €TAIliB IMONAdi PYyXOMOTO
CKJIaly TiJi HAaBaHTA)XYBaHHS, TPAHCIIOPTYBAHHS Ta PO3BAaHTAXKyBaHHS. 3a-
KIHYCHUH UK TPAHCHOPTHOTO IPOLECY TaKOX Ha3WBAIOTH 13/KOIO (eramu
2-3-4-6 na puc. 10.8; eranu 2-3-4-9 a6o 4-5-6-8 nHa puc. 10.9).

TpaHcriopTyBaHHSI — OTIEpallisl MEPEeMIICHHsT BAHTAXXy 32 TICBHUM Map-
MIPYTOM BiJ MicIil HABaHTAXXyBaHHA a00 MepeHaBaHTaKEHHS (eTar 3 Ha pHC.
10.8; eTarmm 3 Ta 5 Ha puc. 10.9).

OmnepariifHy cXeMy JIOCTaBKM BaHTaXiB HaBeJeHO Ha pucyHky 10.10
[106]. Ha BXOmi Takoi cucTeMu Ma€e OyTH HasiBHICTh IEBHOI KiJIBKOCTI Ta BH-
IIB PyXOMOTO CKJaay, a TAKOXK 3aMOBIICHHs (IIOIKT) HA MCPCBE3CHHS BaH-
TaXiB, HA BUXOJI — CBOEYACHE TEPEBE3CHHS BAHTAXIB y IYHKTH NpH3HA-
yeHHs. Y JAaHild cuctemi TpaHcdopMalliifHi mpouecu SBISIOTH co00r0 il
I0JI0 MIEPETBOPEHHS BXOJY Y BUXiJl, TOOTO CBOEYACHA SKICHA JIOCTaBKa BaH-
TaXIiB 13 MIHIMAJLHUMH BHTpaTaMu. TpaHchopMallis Jojaae JO BUTpAT Ha
BXO/Ii IIEBHY BapTiCTh, 10 BiJNOBia€ cOOIBAPTOCTI mepeBe3eHb. | 0JJOBHUMHU
00’€KTaMH B JIaHI¥ CHCTEMi € €eKOHOMIYHI TIOTOKM — MaTepiaibHi, iHpopmMa-
1iiiH1, (iHAHCOBI Ta CEepBICHI, O 3a0€3MeUyIOTh peati3alin 00paHoi TEXHO-
jorii nepeBe3eHb. OCHOBOIO MOOYOBH €(PEKTUBHOI CHCTEMH OIECpPAIlifHOTO
MEHE/DKMEHTY € BUPOOHUYUIN PO3KIIA[, SIKHI CKIANAI0Th 3 ypaxyBaHHIM 3a-
JIOBOJICHHSI CTIO’KHBYOTO TIOMHUTY HAa TPAHCIIOPTHI MTOCITYTH.

Jlonana BapTicTh
[orix [Morik
Pyxomuii cknao Pean130}3aHa - CBOG‘I.aCHa Ta
3aMOBIIEHHS HA TNICPEBE3CHHA : TEXHOJIOI1S 10C- Ll SIKICHA
(moTpedu B mepeminieHH1) TaBKH JIOCTaBKa

Kontpons Ta 3BOPOTHUI
YOpaBIiHHS 3B’ 30K
OnepauiiHni (TEXHONOTIYHMI) MEHEIUKMEHT g—

Konrposs Ta 3BOpoTHUIt
YIpaBIiHHS 3B’ 30K

Puc.10.10. Y3aranbHeHa onepamniiina (TeXHOJOTi4HA) cXeMa I0CTABKH BAHTaXKiB
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TpamumitHui 1 cy4yacHHMH JIOTICTUYHMN MiAXiA 0 opraHizaiii mepese-
3¢Hb BaHTAXIB 32 YUACTIO KITBKOX BHJIIB TPAHCIIOPTY HABEICHO HA PUCYHKAX
10.11, 10.12 [34].

Bantaxo-| | [Mepumii = dpyruit — [Bauraxo-
Binnpag_ Excrie- BUJT BUJT Excre- OTpHUMY-
HUK |« JUTOD |« TpaHC- |« TpaHC- td| AUTOD |« pay
Nel opTYy opTYy Ne2

==> - MaTepiaJibHi IOTOKH
< - indopmariiini Ta (piHAHCOBI TOTOKH

Puc. 10.11. Tpaauuiiina opranizaimisi nepeBe3eHb 32 y4acTI0 KiJIbKOX BUAIB
TPAHCIIOPTY

BanrtaxoBianpaBHIK

Excnenurop Nel

€uHMI oTIepaTop MyIb-
TH/IHTEPMOJAJIBHOTO TIe-
pEBE3EHHS

Ilepmmii Bux Tpancnopty

Jpyruii BUug TpaHcropTy

L JL T T T ]

/

Excrniequrop Ne2

Banraxoorpumysau

=

Puc.10.12. Jlorictuyna opraHizauis nepese3eHb 3a y4acTI0 KiJIbKOX BUIIB
TPAHCHOPTY

Sx Buano 3 puc. 10.11, equna (yHKIIsA ynpaBiIiHHS HACKPI3HUM MaTepi-
QIBHUAM ITOTOKOM BIJICYTHS. ¥Y3TO/DKEHICTh JJAHOK Y TIPOCYBaHHI iH(opMarrii
Ta (piHaHCOBHX MOTOKIB 00’ €KTUBHO HU3bKA Yepe3 BIICYTHICTh KOOpAMHALIT
JIi MK YY4aCHUKaMH TIPOIIECY ITePEBE3CHb.

[TpuHIMNIOBO BIAPI3HIETHCS BiJl TPAJUIIAHOI JIOTICTUYHA OpTaHi3allis
MEePEeBE3CHb 32 YYaCTH KUIBKOX BUAIB TpaHcHopTy. [lopiBHsIbHA XapakTe-
PUCTHKA TPAUIIIHHOTO Ta JIOTICTUYHOTO MIAXOJIB JI0 OpraHi3allii 3MilaHux
nepeBe3eHb HaBeseHa B Ta0u. 10.14 [34].
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Tabnuys 10.14

IlopiBHsUIbHA XapaKTePUCTUKA TPAAMUIHHOI0 Ta JOTiCTUYHOIO MiIX01iB
110 opraxi3auii 3MilIaHUX nepeBe3eHb

Tpaauuiauit maxig

(3miani nepeBe3eHHs)

JloricTuuHMUM migxin

(MynbTH/-IHTEpMOAAIBHI IEPEBE3CHHS)

JlBa i Gisble BUIU TPAHCTIOPTY

JIBa Ta Ginblue BHIIB TPAHCIOPTY

BincyTHICTh €iHOTO OTIepaTopa Mmporuecy
NepeBe3eHb

HasiBHiCTB €AMHOTO OIepaTopa IpoLecy Ie-
peBe3eHb

Kinpka TpaHCIIOPTHHX JOKYMEHTIB

€1uHui TPaHCTIOPTHUI JOKYMEHT

BincyTHicts e1unoi TapudHoi craBku dpax-
%
Ty

€nuna TapuHa cTaBKa Gpaxry

IocmioBHa cxema B3aeMO/IiT Y4aCHUKIB

TocnioBHO-LIEHTpaIbHA cXeMa B3aeMOIIT
Y4aCHHKIB

Pospi3HeHa, 1 sk HACMiJOK, HU3bKa Bi/IOBI-
JIAIbHICTD 32 30€PEKEHICTb BAHTAXY

€11Ha, 1 1K HaCiI0K, BUCOKA BiIIOBIaIb-
HICTh 3a 30epEKEHHS BAaHTAKY

Pesynvmam: mana AMOBIPHICTb OTPUMAaHHS
HEOOXiJHOTO BaHTaXy, B HEOOX1THII Kilb-
KOCTi, HEOOXIIHOT SIKOCTI, B HEOOX1THOMY
MicIii, B HEOOXiIHUIA Yac, s HEOOXiIHOTO
CIIO’KMBAYa, 3a HEOOXIJHOO IIHOK, 3 HE0O-
X1THOIO JIOTiCTHYHOIO MTOCITYTOI0

Pesynomam: BUCOKa HIMOBIpHICTb OTPHMaH-
Hsl HEOOXITHOTO BaHTaXy, B HEOOXITHIN Ki-

JIBKOCTI, HEOOXiJHOT IKOCTi, B HEOOX1THOMY
MiCIli, B HeOOX1IHUI Yac, a1 HEOOXiTHOTO

CIIO)KMBAYa, 3a HEOOX1THOIO IiHOI0, 3 HEOO-
X1THOIO JIOTiICTHYHOIO MTOCIIYTO0

INoka3zHUKN MaTepialbHOTO MOTOKY Ha BXOI 0 BaHTAXXOOTPHMYBada 3a
YMOB JIOTiCTUYHOI OpraHi3auii nepeBe3eHb KePOBaHi Ta MalOTh Hamepe] 3a-
JlaHe 3HaueHHs. HasBHICTH €TMHOTO omepaTopa 3a yMOB JIOTiICTUYHOI OpraHi-
3aI1ii TPaHCIIOPTHOTO MPOIIECY /1€ 3MOTY IPOSKTYBATH HACKPi3HMIT MaTepia-
JHHUI TIOTIK, OTPUMYBATH 3a3/1aJIeTi/Ib 3a/IaHi mapaMeTpy Ha BUXOII.

10.7. Tapudpikauis nepeBe3eHb i BU3HaYEeHHS1 BUTPAT Ha
nepeBe3eHHS

SIK exOHOMIYHA KATEropist TPAHCIIOPTHI Tapudu € HOPMOIO IiHU HA NPO-
JIYKILi0 TPAHCTIOPTY. IXHs 1M06y10Ba MOBUHHA 3a6e3r[equaTI/I TPAHCIIOPT-
HOMY MiAIPHEMCTBY — BiJIIKOAYBAHHS CKCILTyaTallliiHUX BUTPAT 1 MOKIIA-
BICTb OAEpKaHHS NPHOYTKY; CIOXKHBAdy TPAHCHOPTHUX TOCIYT —
MOKJIUBICTb OKPUTTS TPAHCIIOPTHUX BUTPAT.

Y 1abn. 10.15 po3risHyTi OCHOBHI BUM IIiH, IPUCYTHI HA TPAHCTIIOPTHUX
PHHKaX, Ta 3aCTOCOBYIOThCS 3aJISKHO BiJl XapaKTepy IOCIyTH Ta yMOB ii Ha-
nanas [89].



292 H.M. TiopiHa, |.B. o, |.B. Bab6in
Tabnuys 10.15
Buau 1iH Ha TPaHCHOPTHI MOCJIYTH
Buau min Busnauenns

bazucna dixcoBaHa Ha IIEBHUI MOMEHT 4acy CTaBKa BAPTOCTI 3 OJMHHUIIIO
BUKOHAHUX HOCITYT: MOTOJMHHA — 33 4ac poOOTH; BiApaaHa — 3a
HiepeBe3eHy TOHHY BaHTAXKy, BAHTAXK000IT; koMOiHOBaHA (TPOJLYK-
THUBHA) — 3a KUJIOMETP MPOOiry, 4ac mpocTor

CaiToBa I'poroBe BUpaXkeHHsI MKHAPOIHOT BapTOCTI MOCIYT ab0o BapTOCTi

HAIIOHAJIBHOI MOCTYTH Ha CBITOBOMY PUHKY

Micuesa (po3pa-

Lina, mo ?axosye 0COOJIMBOCTI peaizaliii ocIyr Ha MiCIIEBOMY

XYHKOBA) pHHKY (udepentiianist BHyTPIIIHBOTay3eBa Ta 3a reorpadianoio
03HAKOI0)

MoHonosbHa Ilina B OKpeMIX CeTMEHTaX PHHKY (HANPHKIAJ, CKCKITFO3HBHI Te-
peBe3eHHs: 0COOIMBO KOIITOBHUI BaHTAX, HErabapuTHI Ta BeJU-
KOBaroBi BaHTaXi d T. iH.)

dikcoBaHa LliHa, siKa BCTAHOBIIOETHCA IEPKaBoIo abo Mmif i KOHTpoJIeM Ha
COLIJILHO 3HAYYIII BUJIH TTOCIYT

JlorosipHa LliHa, sixa BCTAHOBIIOETHCS 33 IOMOBJIEHICTIO CTOPiH NIPH 0pOpM-
JICHHI Ta BAKOHAHHI JIOTOBOPY

[peiickypanTHa Lina, Sag)iKCOBaHa Ha MIeBHUII MOMEHT 4acy B CHeLiaIbHUX OB~
HHKax a0o mpaiic-mucrax

Ce3oHHa Lina 114 3r1a1KyBaHHs HEPIBHOMIPHOCTI HOMMTY IIPOTAIOM II€B-
HOro "acy (pik, KBapTaJ, MiCAIlb) MOKE BU3HAYATHCSA KOPEKTyBaH-
HsIM 06a30BO1 I[IHU 3 BUKOPUCTaHHSIM CHCTEMH 3HIKOK

Kos3ka Llina nociyru, BCTAHOBIIIOBAHA HA TEPMiH, IPOTATOM AKOrO ii co-

O1BapTICTh MOXKE 3MIHFOBATHCH

Po3npidHa (paso-
Ba)

Lina pa3oBoro goroBopy

I'pynosa (dakry-
pHa

[{ina KOMITJICKCHA TPAHCTIOPTHHUX MOCTYT

IMpouec Bu3HayeHHs TapudiB Ha TIEPEBE3CHHS i MOCIYTH B YMOBaxX KOH-
KYPEHIIii BKITFOYa€e TaKi OCHOBHI €TaIlu:
1. [locTanoBka 3a/1a4i BU3HAUCHHS TapU(iB (BCTAHOBJICHHS MapKETHHIO-

BOi METH).

2. Bu3HaueHHs ONUTY Ha IEPEBE3CHHS I IIOCIIYTHU.

3. BuznaueHns BUTpar.

4. Ananiz tapudis, siKi 3aCTOCOBYIOTbCS MEPEBI3HUKAMU i eKCIIeAUTOpa-
MU (SIK B OJIHOMY JIAHI[I031 ITIOCTABOK TOBAPIiB, TaK 1 KOHKYPEHTIB).

5. Bubip tuny tapudy i Merosa Horo BU3HaAUEHHS.

6. BusHa4yeHHsT 0CTAaTOYHOTO Tapuy.
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Opranizariii, mo 6epyTh y4acTh B IIEPEBI3HOMY IMPOIEC], PeaNi3yoTh pi-
3HI BUJI MTOCITYT, BAKOPUCTOBYIOTH Pi3HI TEXHOJIOTIT i 3ac00M BUPOOHHIITBA
W MaroTh pi3Hy CTPYKTYpy BuTpaT. Hampukian, BUKOHAHHS MEPEBE3CHHS Ha
MOBITPSTHOMY TPaHCTIOPTi CYNPOBOJDKYETHCS BUCOKUMH TIOCTIHHUMHU 1 HU3b-
KMMHU 3MIHHUMHU BuTpaTamu. He3zanexHo BiJ KiJIBKOCTI BaHTaxky abo maca-
JKUPIB BUTPATH HA OJIMH PEHC JTiTaka MPAaKTUYHO HE 3MIHIOITHCS, TOOTO J10-
XOJIM aBlaKOMMaHii MPsSMO 3aJIekKaTh BiJI KUTBKOCTI BAaHTaXy a00 KUTbKOCTI
MPOJAHUX KBUTKIB. Opranizaiii Takoro TUIy, NIPUOYTKH SKUX OLIbIIE 3aj1e-
JKaTh BiJl OOCSTIB pealizailii, HA3UBAKOTh yymausumu 0o oocseie. Opraniza-
1ii, mpuOyTOK SIKMX OUIBII 3aleXKWUTh BiJ IiHU, HIX Bif 00cAry peamizarii,
10 MAarOTh HU3bKI TOCTIiHI H BHCOKI 3MiHHI BUTPATH, HA3UBAIOTh YYMIUGU-
MU 00 YiH.

Sk mpaBWIIO, BUTPATH 3MEHIIYIOTHCS 3 POCTOM OOCSTIB peai3allii, OCKi-
JBKM TOCTIHHI BUTPATH PO3MOAUIIOTHCS Ha OUIBINY KiJIBbKICTh OAMHUID,
3MCHIIYIOTHCSl BUTPATH HA MAPKETHHT, 32 paxXyHOK e(eKTy Macmrady 3HH-
JKYIOTbCS BUTPATH Ha peanizanito. Takuii mpouec Mae Ha3By Kpugoi po3eum-
Ky — TIPOTHO30BaHE 3HW)KCHHS PIBHS BCIX BUTPAT, NIOB’3aHUX 3 BUPOOHHUII-
TBOM, 31 30LIBIICHHSIM HOro 00CSTiB.

Kpim po3ristHyTHX BHIIB BUTpPAT, IPH BUKOHAHHI NEpPEBE3CHHS Bpa-
XOBYIOTh TaKOXK l'IpSIMi BHUTPATH, MOB’sI3aH1 3 BUKOHAHHSAM 6e3n0cepez1Hbo
MepeBi3HUX onepaum (mepeBe3eHHs, 0GOPMICHHS TOBAPHO-CYNPOBIAHOT
,Z[OKYMCHTaI_Ill HABAHTAKCHHS — PO3BAHTAXCHHSA), I HEIIPSIM, 110 BUHH-
KalOTh y 3B 3Ky 3 IPOAOBXKCHHSIM BHPOOHHUYNX MpoIeciB y chepi obiry
(copryBanHsI, po3¢dacoBka, MaKyBaHHs, KOHCOJIiIalis W 30epiraHHs BaH-
TaXiB); YMCTi, IOB’S3aHi 3 BUIUCKOIO TpchnopTHo'l' noxyMeHTauil’ 30u-
PaHHIM Ta 00poOKot0 iH(OpMaIii MPo po3MiIpH CTABOK, TaqunB i q)pax-
TiB, BHTpaTaMH Ha peKJIaMmy, BEICHHS KOpeCmOHACHNii W T. iH., 1
JIOJTIATKOBI, sIKi TIOB’sI3aH1 3 IPOJIOBKEHHSIM BUPOOHUYHUX MPOIIECIB Y che-
pi o0iry. [lo Takux mpoLeciB BiAHOCATHCSA omepalii 3 COpTyBaHHS, PO3-
(acoBku, TakyBaHHsS, 30epiraHHs, JIOCTABKH BaHTaXIB OJIepXKyBadam,
TPAHCMIOPTYBAaHHS BAaHTAXIB BiJ MicIs BUPOOHHIITBA A0 MyHKTIB BiJIpa-
BJICHHSI OJTHAM 3 BUJIIB TPAHCIIOPTY Ta iH.

BapricTs mepeBe3eHHS B TEpIIy Yepry BH3HAYAETHCS TPAHCIIOPTHUMHU
BuTpatamu. KokeH nepeBi3HUK BCTAHOBJIIOE TaKUi Tapu( Ha CBOI MOCIYTH,
SIKMI TIOKPHBAE MOTO BUTPATH Ta 3a0e3redye meBHUN MpHOyTOK (y KpaiHax
€C — 10...12 % Bix cyMu TpaHCIOPTHHUX BHUTpAT opraHizauiii). s BusB-
JICHHSI KOHKPETHOI CYMH 3/IiHCHIOETHCS KABKYJISIis BAPOOHUYNX BHTPAT 32
OCHOBHHMHM CTaTTSAMHU COOIBapTOCTI Ha MijJCTaBl iCHYIOUMX HOpM abo mpak-
THKH pOOOTH OpraHizarii.

3aranpHONPUIHATA CTPYKTYpa BUTPAT TPAHCHOPTHUX OpraHizaliil mpei-
craBieHa B Tabi. 10.16.
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Tabnuys 10.16
CxJ1aj i cTPyKTypa BUTPAT TPAHCIIOPTHUX OpraHizauii
Bun Bu-
A Enementn Cknan
Tpar
. . Marepianu Ha 371ifiCHEHHS ITepeBe3eHb (B TOMY YHC-
MarepianbHi BUTpatH | . : .
7l maauBO B MEXKaxX HOPM), IHCTPYMEHT, iHBEHTap;
(3 BUpaxyBaHHIM Ba- .
. KOMILIEKTYI04i; POOOTH Ta TOCIYTH BHPOOHUYOTO
PTOCTI MOBEPHEHUX . -
BixO1iB) XapakTepy (B TOMY YHCIIi TeXHIYHE 00CITyroByBaHHS
TPAHCHOPTY)
Burpatu Ha orutaty | Burparu 3 HapaxyBaHHAM
npari
AmopTH3artist 3a HopMaMH aMOpTH3aIii
BinnosneHus OCHOBHHX ¢doHiB; HayKOBO-
Burparu 3i JOCIIHUIBKI  Ta  KOHCTPYKTOPCBKI  PO3pOOKH;
3BMYANHUX 000B’s13KOBE Ta JOOPOBLIBGHE CTpaxyBaHHS MaifHa,
BHUJIIB JI1s1- BiJITIOBITaIGHOCTI Ta B TOMY YHCJII BaHTaXiB, 3ara-
JIBHOCTI CiB TOBapHO-MaTepiajbHUX LIHHOCTEH; BUTPATH Ha
3a0e3neyeHHs] HOPMaJIbHUX YMOB IIpalli; MeJu4yHe
. CBIIONTBO, Oe3IeKa JOPOKHBOTO PyXY 1 T. iH.; IOAa-
[H11 BuTparu Ay ~Ka J10po? Pyxy >, o7a
TKU Ta 300pu: JileHs3iliHi, ekojoriuni, Ha cepTudi-
KaIlifo IPOAYyKIii, KOMICiiHI CTOPOHHIM OpraHi3ai-
sIM, OPCHIIHI a0 J3WHTOBI ILIATEXI; BiIPSIKCHHS;
I0pUINYHi, iHpOpMaNiiiHi Ta KOHCYJIBTALIiHI IO-
CIIYTH, ayAWT, HOTapiyC, YIPaBIIHCHKI Ta MPEICTaB-
HUIBKI BUTPATH, MIATOTOBKA Ta MEPEMiATrOTOBKA Ka-
JpiB, MOIITOBI BUTPATH Ta iH.
AV Butparu, nos’si3aHi 3i 31a4ero B OpeH, OHJIIB Op-
OmepamiiiHi BUTpaTi Tpati, . Alate OPCHLy (bonzis op
raHi3amii, orepamisMu 3 aKIisMH i T. iH.
[ Bu- [Nozapeanizamiiini | llItpadu, meHi, HeycTONKH
TpaTu BUTpPATH
Hanszsuuaiini BuTpa- | Butpary, moB’s3aHi 31 CTUXIHHUMHU JMXaMH, BIHCH-
™ KOBUMM JISIMA

[Ticns po3paxyHKy BUTpaT 3a BCiMa CTATTSAMHU 3 ypaXyBaHHSIM 3aKJiajie-
HOTO PIiBHS PEHTA0EIBHOCTI OJIEPKYIOTh KOHKPETHY MApupHy cmasKy —
MUTOMY BEIHYHUHY, IO Hajam Oyae CKIAJ0BOIO y pO3paxyHKax IUIATH 32
riepeBe3eHHs [89].

Po3paxyHkH 3a TpaHCIOPTHI TOCIYTH 3IIHCHIOIOTHCS 3a JIOTIOMOTOFO
TPAHCIIOPTHHUX TapUiB.

Tpancnopmuuii mapug) — 1€ 1iHA 3a TMEPEMINICHHS MaTepiaJlbHOTO
00’ekTa B ipoctopi. TpaHcnopTHi Tapudu BKIOYAIOTh TApU(DHU HA BAHTAXKHI
NEPEBE3CHHS Ta MACAKUPCHKI Tapubu. BaHTaXHUI TPaHCTIOPT, HOCTABJISIO-
9 MPOYKIIIFO BiJl BAPOOHUKIB JIO CIIOKUBaya, 301bIIye ii BapTicTh. [laca-
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KUPCHKUH TPAHCIOPT HAJa€ MOCIyTy. Y 3B’s3Ky 3 UM (OpPMyBaHHS Iaca-
KUPCHKHUX Tapu(]iB BIAHOCUTHCS 10 cepr HagaHHS MOCIyT. B ocHOBY BaH-
TaXHUX Tapu(iB MOKJIAIEHO CYCHIILHO HEOOXiAHI BUTpATH Mpalli Mo A0CTa-
BIIi BaHTaXy, 1[0 BU3HAYAE BAPTICTH IIEPEBE3CHHsI, TPOIIOBHM BHPAKCHHIM
SIKOT € TpaHCIIOPTHUH Tapud.

Lina mepeBe3eHHs, 10 BCTAHOBIIOBATACS CIIOUATKY 33 YTOJ0I0 CTODIiH, B
X0/l pO3BUTKY TPaHCHOPTY HaOyna Gpopmy 3a3aaneriap GikcoBaHOT MIaTH.

CucTeMa TpaHCHOPTHUX TapH(]iB CKIATAETHCS 3: IUIATH, IO CTATYETHCS
3a TePEeBE3CHHS BAaHTAXKIB; 300piB 3a JIOJATKOBI Omepallii, MoB’ s;3aHuX 3 Te-
PCBE3CHHSIM BAaHTAXiB; MPaBHJI OOUMCICHHS IUIaT i 300piB. PiBens Tapudis
Ha TPAHCHOPTI BU3HAYAETHCS BiAIOBIAHO 10 HOPMAaTHBHUX BHUTpPAT Ha OJIH-
HUIIIO0 TPAHCIIOPTHOT poO0TH, PiBHS PEHTA0CTBHOCTI Ta OIUIATH MOJATKIB.

Cucremu TapuGiB Ha Pi3HUX BUIAX TPAHCIIOPTY MAKOTh MEBHI OCOOIMBOCTI.

dopmyBaHHS TPAHCHIOPTHUX Tapu(iB Ma€ MEBHI 0COOIMBOCTI, OB’ sA3aHi
3 0COOJMBOCTSIMHU TPAHCIIOPTY SIK chepu AisuTbHOCTI. PO3riisiTHEMO OCHOBHI 3
HUX.

1. ¥V pe3ynbTari IisIIbHOCTI MPAIiBHUKK TPAHCIOPTY HE 3MIHIOKOTH BH-
poOy, OJHAaK BapTiCTh HOro 301IbLIYEThCS, OCKUJIBKA BUTPA4alOTHCS MaTepi-
aJbHI, (IHAHCOBI Ta TPYJOBI PECypcH, IO YTBOPIOIOTH COOIBAPTICTh MOCITY-
I'H, TI0B’5(3aHOI 3 TPAHCIIOPTYBAHHSIM.

2. Tapud 3aneKuTh Bij yMOB TPAHCIIOPTYBAHHS, BUTPAT HA TPAHCIIOPTY-
BaHHS Ha PI3HUX TUITHKAX IUIIXIB, ONTHMAJIbHOI MPOITyCKHOI 3IaTHOCTI
TPAHCIOPTHOI MEpEeXKi.

3. TparcnopTHUIA Tapu} 3aTSKUTH BiJl BULY MPOIYKIIii, IO TPAHCIIOPTY-
€TBHCS, BiICTaHI, MBUAKOCTI IIEPEBE3CHHS, BUIY BiNpaBicHHS. Y pO3paxyH-
Ky Tapu(dy BpaxOBYIOTbCS THII PyXOMOT'O CKIIaay, CTYIIHb 3aBaHTa)KCHOCTI
TPaHCIIOPTHOTO 3200y TOLIO.

4. TpancrioptHi Tapudu BiIOMBAOTHCS B YCIX eIeMEHTax po3apiOHoT 11i-
HHU, OCKUIbKM TIOCIyraMH TPAHCIOPTHUX MIiANPHEMCTB KOPUCTYIOTBCS SIK
MiIPUEMCTBA-BUPOOHUKH, TaK 1 MiJIPUEMCTBA-TIOCEPETHUKH (30KpeMa,
PO3ApiOHI TOPTOBENIbHI MIAIPUEMCTBA).

5. TpaHCHOPTHI MiNPUEMCTBA BUKOPUCTOBYIOTh Pi3HI pecypcu (3aii3o,
BYTuUuIs, HaTy, ra3, eIeKTpOCHEPrito, OyaiBelbHI MaTepianu Ta iH.), Bap-
TICTh SKMX BXOJHTH Y COOIBapTICTh MepeBe3eHb. TOMy IiHM Ha IIi pecypcH
ICTOTHO BIUIMBAIOTh HA BUTPATH TPAHCIIOPTHUX IIINPHUEMCTB i BapTICTh Ta-
pudy 3araiom.

[porec mepeBe3eHHS BaHTAXIB CKIAJAETHCS 3 TPHOX CTAIlIB: TOYaTKOBO-
r'0, PyXOMOT'0 Ta KiHIIEBOTO. 3 ypaxyBaHHSIM THIIOBOCTI IIOYaTKOBOTO Ta KiH-
[IEBOTO €TaIiB BUOKPEMITIOIOTh BUTPATH Ha 3JIIHCHEHHS MTOYaTKOBO-KIHIICBHX
Ta pyxoMmux onepamid. JI0 NOYaTKOBO-KIHIIEBHX HajekKaTh BUTPATH Ha
YTPUMYBaHHS PyXOMOTO CKJIQJy Ha CTOSTHKAX, Ha HOTO IMiATOTOBKY Ta 3aBaH-
Ta)KCHHs, Ha Pi3HI MaHEBPOBi poOOTH, TOOTO Ha BCi poOOTH, HE TIOB’sA3aHi 3
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PYXOM 1 BiACTaHHIO IepeBe3eHb. PyxoMi omepamii mepen6adaioTs BUTPATH
Ha YTPUMYBAHHS PyXOMOTO CKIIay Ha IUIIXY MIEPECYBAaHHS BAaHTAXKY.
3aranom cobiBapTicTh TpaHcnoptHoro tapudy (C;;) po3paxoByeThCs 3a
(hopmyioro:
CTT = BH.K+ Bp X B,

7€ By« — BHTpATH Ha MOYATKOBO-KiHIEB] onepalii, rpow. ox.;

B— pyXOMl (1w1sIXOBi) BUTpaTH HA 1 KM BiJICTaHi, TPOII. O1I.;

B — BincTanb mepeBe3eHHsT BAHTAXKIB, KM.

BukopucroBytoun mo ¢GopMyiy, po3paxoByIOTh COOIBapTICTh IepeBe-
3¢HHS Ha 1 KM BaHTaxXy Macoro 1 T. 31 30iJbIICHHSIM BiJICTaHI TIEPEBE3CHHS
BaHTAXiB COOIBapTICTh MEPEBE3CHHS | T/KM 3MEHIIYETHCS, TOMY IO 3MEH-
IIYIOTHCS BITHOCHI BUTPATH Ha MOYATKOBO-KIHIIEBI Orneparii 3 epeMillieHHs
BaHTaXiB Ha 1 KM.

Oco0HBICTIO IIHOYTBOPEHHS Ha TPAHCIIOPTI € Te, MO0 ePEKTUBHICTh HO-
ro poOOTH 3aJICKUTh 3HAYHOIO MIPOIO BiJl BUKOPUCTAHHS PYXOMOTO CKJIaTy
BaHTQXOBIJNPAaBHUKAMH 1 BaHTaXK00JepKyBadyaMu. ToMy B Hir04ild cHCTEMi
tapuiB nepeadadeHi 3aX0AM, MO0 CTUMYJIOIOTh HNOJIMIIEHHS CTYIEHS BH-
KOPHCTaHHS BaHTKOIIIHOMHOCTI Ta MICTKOCTI pyXxomoro ckiaay. [Tpoayk-
Lil0 TPAaHCIOPTY HE MOXHA HAKONWYHUTH, TOMY BHHHUKAE€ HEOOXIAHICTH Y
CTBOpPEHHI NEBHUX PE3€PBiB NMPOIYCKHOI 3/JaTHOCTi, BUTPATH HA SIKi TOBUHHI
OyTH BpaxoBaHi y BapTOCTI TPAHCIIOPTHOI MPOAYKIIT (Tapudi).

3MiHa TapU(pHHUX CTABOK B 3aJECKHOCTI Bifl pOJY BAaHTaXXy HAa3UBAETHCS
JUQepeHITialliero o BaHTaXax, a 3MiHa Tapu(PHUX CTABOK MPH MEPEBE3CHHI
OJTHAKOBUX BAHTAXIB Ha Pi3HI BiICTaHI HA3UBAETHCS AU(DEPCHIIAIIEI0 TapH-
¢iB o Bigcransx. [ToOymoBa Tapudis BIAMOBIIHO 0 BEJIMYUHHU COOIBApTOC-
Ti Ta piBHS peHTAa0ENbHOCTI pOOUTH X JU(epeHIialio Ha MePeBEe3eHHs Pi3-
HOIO JUIsI PI3HUX BaHTaXKIB.

TpancnopTHi Tapudu MOXyTh MaTH pi3Hy (GopMmy MmoOynoBH (audepeH-
[iaJbHY, MPOIOPIIHHY a00 aKkopaHy). Jugepenyianvhi mapugu BCTAHOB-
JIOKOTBCS TAKMM YMHOM, IO Tapu(Hi CTAaBKM 33 OJMHMIIO TPAHCHIOPTHOI
NPOIYKLi 3MIHIOIOTECS B Till UM IHIIIH 3aKOHOMIPHOCTI B 3aJIeKHOCTI BiX
BiJICTaHI IePEBE3CHHsI, YaCTillle 3HWKYIOTHCS 31 30UIBIIEHHSIM BiICTaHI Te-
peBeseHHs1 (Tapudu 3ali3HUYHOTO TpaHCIOPTY). [lponopyitni mapughu
BCTAHOBIIIOIOTHCS Y BUDJIAI €IWHUX CTABOK 32 OIWHHUIIO TPAHCIOPTHOI
MIPOAYKIIi Ha BCIX BiICTAaHSX MEpeBe3eHHs. B 1boMy BUIaiKy MpoBi3HA TIa-
Ta 3a TMEPEBE3CHHS BaHTAXY 3POCTAE MPSMO HPOIOPIIHHO BifCTaHI MepeBe-
3eHHs (Tapu(u aBTOMOOITBHOTO TPAHCIIOPTY). AKOpOHi mapugu BCTAHOB-
JIOIOTBCS Y BHUIVISZI  (PIKCOBAHMX CTAaBOK 3a IIEPEBE3CHHS BaHTAXKIB Y
KOHKPETHHUX KOPCCIOHJCHIIIsX a00 3a MEBHY BIJICTaHb MEpeBe3eHHs (BO-
HUH, aBiallilHUI TPAHCIIOPT)
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Ha s3aniznuynomy mpancnopmi, HalpUKIaA, Ul BU3HAUEHHsI BapTOCTI
MIEPEBE3CHHST BAHTAKIB BUKOPUCTOBYIOTH 3arajibHi, BHHSATKOBI, IIJBIOBI Ta
MicteBi Tapudu. 3a JOMOMOTOI0 3aeanibHUX mapughie BUSHAYAETHCS BApTICTh
TIEPEBE3CHHS OCHOBHOI MAaCH BAaHTAXIB. Bunamrosi mapuqbu JIO3BOJISIIOTH
OpraHi30BYBaTH S(EKTHBHE PO3MIILICHHS MPOMHUCIOBOCTI, 3a iX J0MOMOr0I0
TaKOK MO’KHA PETYIIOBATH BapTIiCTh MEPEBE3CHHS OKPEMUX BHUJIIB CHPOBHHH,
HaNpUKIaja, KaM SHOTO BYTiUIs, KBApUUTIB, pyau. [IiABUIIYIOUN YU 3HUKY-
I0YH 32 JONIOMOT'OF BUHATKOBHX Tapu(iB BapTiCTh MEPEBE3CHB Y Pi3HI Nepi-
O/l POKY, MOXKHA JIOCATHYTH 3HHKCHHS PIBHS HEPIBHOMIPHOCTI TIepEBE3CHb
Ha 3aM3HULAX. [1inb206i mapugu 3aCTOCOBYIOTE IIiJ{ Yac NEPEBE3CHHS BaH-
TaXiB IS IEBHUX [UTEH, 1 HABITh BAHTAXIB JJISI CAMHX 3aJi3HHUX JOpir [8].

Hiroui BaHTa)xHI Tapudu Ha 3aJi3HUYHOMY TPAHCIIOPTI PI3HATHCS B 3a-
JISKHOCTI BiJl TaKUX (haKTOPIB, SIK P BAHTAXY, CTYIIHb BUKOPUCTAHHS BaH-
Ta)KOMITHOMHOCTI Ta MICTKOCTi BaroHa, IIBUJIKOCTI MEPEBE3CHHS, TUIY PY-
XOMOTO CKIIaJIy Ta iH.

BceranoBnenHst TapudiB Ha mepeBe3eHHsS BaHTaXiB, Macakupis, Oaraxy,
BaHTa)X00araxxy 3aJi3HHYHUM TPAHCIIOPTOM (32 BHHATKOM IPUMICBKUX Ta-
CaXHUPCHKHUX MEPEBE3eHb) y MeXax YKpaiHM 3/1iCHIOEThCS Ha MijcTaBi 0r0-
JOKETHOT, IIIHOBOT Ta Tapu(HOI MOJITHKH Yy TOPSJIKY, 0 BU3Ha4yae KaOiHer
MinictpiB Ykpainu. Tapudu Ha nepeBe3eHHs MacakupiB i 0araxy y mpumi-
CHKOMY CIIOJIy4Y€HHI1 BCTAHOBIIOIOTHCS BIIMOBIIHUMH 3alli3HUISIMH 32 TIOTO-
JOUKCHHSIM 3 MICIICBUMH OpraHamMH BHKOHaBuYol Biaau. Ilpw piBHI TapuQis,
10 He 3a0e3MeuyrTh PeHTA0ETbHOCTI IUX MEPEeBE3CHb, 30MTKH 3alli3HUIL
KOMIICHCYIOThCS 13 MicLieBHUX OOJpKeTIB. Po3paxyHku 3a poOOTH 1 TOCIYTH,
MOB’s13aHi 3 MEPEBE3CHHSAM BaHTaXIB, MACAKUPIB, Oaraxy, BaHTao0araxy,
NOIITH, MIOA0 SKUX HE 3IIHCHIOETHCS JAep)KaBHE PETryIIOBaHHS Tapuis,
MPOBAIATHCS 338 BUIBHUMH Tapudamu, sIKi BU3HAYAIOTHCS 32 JIOMOBIICHICTIO
CTOPIH y TOPSAIKY, II0 HE CYNEPEUnTh 3aKOHOIABCTBY MPO 3aXHUCT CKOHOMi-
YHOI KOHKYpeHuii [21].

OCKITbKHY THPPACTPYKTYpa 3aJ1I3HUYHOTO TPAHCIIOPTY 32 BCiMa O3HAKAMH
SIBIISIE COOOI0 MOHOIIONIIO, 1H(OPACTPYKTYpHA CKJIAJ0BA MA€ PErYJIIOBATUCS
JICPXKABOIO, 1HI CKIIQJ0BI Tapu]y MOTpeOYIOTh PUHKOBOTO, CHUTYAIIHHOTO
perymroBaHs. [Ipy mboMy BaXJIHBHM € 30€peKeHHS PIBHOLIHHIX YMOB Ta-
PU(OYTBOPEHHS IS BCIX BIACHUKIB PyXOMOTO CKIIAy.

B rany3sx aBTOMOOIJIBHOTO Ta BOJHOT'O TPAHCIIOPTY, MOPIBHSIHO 13 3ai3-
HHUIIEIO, CHOCTepiFaeTLCH HasIBHICTb YITKOi CTPYKTYpH Tapn(by 3aJIe’KHO Bif
Pi3HUX BHJIiB TPAHCIIOPTHOI iH(pacTpyKTypH Beepemti wux raiyseid. llloxo
MDKHApOIHUX Tapu]iB HA TPAHCIOPTHI MEPEBE3CHHS, TO YKpaiHa T0TPUMY-
eTbcst yMoB [HKOTEpMC [18].

Haii0inp11010 THYYKICTIO 1 PYXJIUBICTIO BiAPI3HAIOTHCS TapH(bH Ha Ba-
HTa)XHI aBTOMOOIIbHI NepeBeseHHs. BoHn (GopMyloThCs HE TiTbKH M
BILUIUBOM BHUTPATHOTrO (pakTopa, aje i BPaXOBYIOTh CIIIBBIIHOIICHHS IO-
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HNUTY 1 IPOMO3UIii Ha Taki mocayru. Ha nboMy CerMeHTi puHKY TpaHCIIO-
PTHHUX TIEPEBE3CHb YITKO MPOCTEKYETHCS MOIITHKA JIiIEpPCTBA B IIiHAX.
[Ipunuunu Bu3HayeHHs Tapu@iB aBTOMOOUIBHOIO TPAaHCIOPTY Taki cami,
mo ¥ Juis iHIMUX BHIIB. BOHM BCTaHOBIIOIOTHLCS HA PiBHI, IO 3a0e3medye
BiAIIKOYBaHHS COOIBapTOCTI MepeBe3eHb 1 OTPUMAaHHS an6yTKy, SIKAU
MOXHa Oyzie BUKOPHCTATH Ul PO3BUTKY aBTOTPAHCIOPTHOTO ITiANPHEM-
cTBa i cruMymoBanHs npaui. Ha co6iBapTicTh niepeBe3eHHs BaHTaXKiB aB-
TOMOOUTHPHUM TPAaHCIIOPTOM BILTHBA€ 0araTo YMHHUKIB: KIIMaTHIHI yMO-
BH; BHJI BAHTaXY; XapaKTep BaHTAXXOMOTOKY; THII PYXOMOTO CKJIIaay; CTaH
IUISAXiB; IIHM Ha MajJbHE TAa MACTHJIA; HOPMH BUTPAT MAJBHOTO PI3HUMHU
BHIAMHU aBTOMOOIJIIB; BUTPATH HA PEMOHT aBTOMOO1JIIB Ta 3alaCHUX Yac-
THH; 3apo0iTHa TUIaTa BOJIIB 1 OOCIYrOBYHOYOrO TEPCOHANy; PO3BaHTa-
JKyBaJbHI Ta EKCIUTyaTalliifHi BUTPATH.

Ha asmomobinernomy mpancnopmi 1ist BU3HAYEHHS BAPTOCTI NEPEBE3CH-
HsI BAHTQ)XIB BUKOPUCTOBYIOTh HACTYITHI BN TapUQiB:

- BipsiiHi Tapudu Ha IepeBe3eHHS BAaHTAXKIB,;

- Tapu(u Ha TEPEBE3CHHS BAHTAXXIB Ha yMOBaX IUIATHUX aBTOTOHHO-
TOJIVH;

- Tapudu 3a MOTOJIMHHE KOPUCTYBAHHS BAHTAKHUMH aBTOMOOUISMU;

- Tapu]u Ha OCHOBI MOKIJIOMETPOBOTO PO3PAXYHKY;

- Tapuu 32 IeperiH pyxoMoro CKIaiy;

- TOTOBipHI Tapudu.

Boauuii TpaHCIOPT € CaMUM BETMKHM NEPEBISHUKOM B MIKHAPOHHX
TNEPCBE3CHHSX 1 HEe BUMArae KamiTalbHAX BKIAJICHb Y OYXIBHULTBO IPO-
BiHUX HUIAXiB. BOAHMM TpaHCIOPTOM HaW4YacTilie MePeBO3STh MPOIYK-
TH BUIOOYTKY: HadTa, MCOK, 3¢pHO, MEeTanypriiui pyau. Ha MopcekoMy
TPAHCIOPTI IJIaTa 3a MEPEBE3CHHsI BAHTAXKIB 3A1MCHIOETECS abo 3a Tapu-
¢dbom, abo 3rigHO (PpaxToOBOI CTAaBKHU. SIKIIO BaHTaX CIIIy€E HAPSIMOM
CTIHKOr0 BAaHTAXXHOTO MOTOKY, TO MEPEBE3CHHS 3IIHCHIOETHCS CHUCTEMOIO
JIIHIHOTO CY/JHOIJIABCTBA, KOJW BAaHTAX PYXAEThCSA 3a PO3KIATOM 1
OIIAYYETHCS 3TIIHO oroyiomieHoMy Tapudy. dpaxToBa craBKka BCTaHOB-
JIIOETHCS 3AJIEKHO BiJl KOH FOHKTYPH (DpaxTOBOTO PUHKY 1 11 po3mip 3aie-
XKITh BiJl BUy 1 TPAHCIIOPTHUX XapaKTEPUCTHK BAHTAXy, YMOB peHcy i
OB’ sI3aHUX 3 HUM BUTpaT [71].

Tpancnopmui eumpamu — JNHIIE CKIaI0Ba JOTICTHYHUX BUTPAT, XOU 1
BaromMa. ToMy Ha/J3BHMYaiiHO Ba)XJIMBO OI[IHIOBAaTH TPAHCIIOPTHI BUTpATH 3
MO3UIIIT 3MIHH MMOBHMX JIOTICTUYHUX BUTPAT.

VY ninomy, miJ 9ac NPUHHSATTS PIilIeHb MPO TPAHCIOPTYBaHHS MOTPiOHO
BpPaxOBYBATH CKJIQJIHI KOMIIPOMICH MK Pi3HHMHU BHJIaMU TPAHCIIOPTY, a Ta-
KOX HACHIJKW [UX KOMIIPOMICIB JUIsl 1HIIMX BUWJIB JiSUTBHOCTI B CHUCTEMI
PO3MOJTY, TAKHX SIK CKIIQJyBaHHS 1 MITPUMKa TOBapHO-MaTepialbHUX 3a-
naciB. OCKiNbKH 3 4acOM BiJIHOCHI BUTpAaTH Pi3HUX BHUJIB TPAHCHOPTY 3Mi-
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HIOIOThCA, (pipMaM HEOOXiTHO MEPEerysiIaTH CBOI CXEMHU TPAHCIIOPTYBAHHS 3
METOI0 3HAXO/DKEHHS ONTUMAIFHOTO BapiaHTa TOBAPOPYXY.

10.8. Bubip nepeBi3Huka

LentpanpHe Mmiciie cepex 06arathbOX JOTICTHYHHUX MPOIEAYP MPUHHATTS
pilICHb 10 TPAHCIOPTYBAHHIO 3aiiMae mpoueaypa BHOOPY mepesisHuKa (abo
JCKITBKOX TepeBi3HMKIB). YacTo ii BUKOHAHHS NOPYYA€THCS JOTICTHYHHM
MEHE/KEPOM TPAHCIOPTHO-CKCIICAUIIHHIA (ipMi, 3 KO Y BaHTa)XOBJac-
HUKa € JaBHI CTali JIJIOBi CTOCYHKH.

VY THX BHMAaKax, KOJIHU JIOTICTUYHUA MEHEIDKED CAMOCHINHO PO36’A3y€
npoonemy 6udopy nepeeizHUKa, BiH TIOBUHCH ONMPATUCS HA TICBHY CXEMY
BHOOPY, aITOPHUTM SIKOT CXOKHI Ha TIPOIIEAYPY BUOOPY ITOCTaYATLHUKA.

ITocninoBHICTh 3AIHCHEHHS BHOOpPY MEpEBI3HUKA TPEICTABICHO Ha
puc.10.13.

Binbip Ta pamxupyBaHHSI KpUTEpiiB

v

Tlonepe/Hiii BUOip nepeBi3HUKIB HAa OCHOBI aHAII3y PHHKY
TPAHCHOPTHHUX TOCITYT

a

ExcriepTHa OIliHKA 3a/10BOJICHHS NIEPEBI3HUKIB
3a BUMOTaMHU 00paHUX KPUTEPITB

v

OGUHCIIeHHsI CYMapHOTO PEHTHHTY TepeBi3HNUKa BBenenns 101aTKOBHX
KpHTEpiiB

Bubip nepesiznuka

ITepeBi3Huka 06paHo

Puc. 10.13. Aaropurm BUOOpY HepeBizHUKA

[Tpn BHOOpI TEPEBI3HUKIB YaCTO BUKOPHCTOBYIOTHCS CIEIIaIbHO PO3p00-
JICHI paHroBi CHCTEMHU TIOKA3HUKIB, OJTHA 3 SIKUX HaBeaeHa y Tadmumi 10.17.
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Tabnuys 10.17
Pan:kupyBaHHs KpuTepiiB BUOOPY nepeBi3HUKA

HaiimeHnyBaHHS KpUTepito (MOKa3HUKA) Panr
HapniiiHicTh yacy qOCTaBKH (TpaH3HTY) 1
Tapudu (BUTpaTH) TPAHCIIOPTYBAHHS «BiJl IBEPEH 110 ABEPEi» 2
3aranbHUM 4ac TpaH3UTY «BiI ABepel 10 ABepeii» 3
I'0TOBHICTb IEepEBi3HNUKA A0 EPETOBOPIB PO 3MiHy Tapudy 4
dinaHcoBa CTaOUIBHICTD MEPEBI3HUKA 5
HasiBHICTB 10JaTKOBOTO yCTaTKyBaHHS (i3 BaHTaKOIIEPEPOOKH) 6
YacroTa cepBicy 7
HasiBHICTb 10JaTKOBUX HOCIYT 3 KOMIUICKTAIi] Ta JOCTaBKH BaHTaXXy 8
Brparu i po3kpasanHs BaHTaxKy (30€pe)KEHHS BAHTaXKY) 9
ExcnienupyBaHHs BiANPaBICHb 10
Kpauidikariist nepconany 11
BincrexeHnHs BiAnpaBieHb 12

Hpuxaaa 10.3. [IpunycTumo, 1m0 JOTiICTHYHUM MEHEIKEPOM SIK KpUTe-
pii BimOOpy mpuiAHATI: HaAiIWHICTE Yacy goctaBku (1); Tapud Ha nepeBe3eHHs
(2); binarcoBa cTabiIBHICTD TIepeBi3HUKA (5); 30epekeHHs BaHTaxy (9); Bil-
CTeXeHHS BiampasiieHb (12). Y ayxkaxX mpuBelleHI paHTU KPUTEPiiB BiaIO-
BigHO 10 Tabm.10.17.

CrymiHb 33JJ0OBOJICHHSI BUMOT TIE€pEBI3HUKAaMH OIIHIOBAJach 3a TPHOab-
HOO MIKaJIOK: 1 — «100pe», 2 — «3aJ0BUTbHOY»; 3 — «moraHo». B it 3a-
Jladl BiJIMOBIHO 710 0oOpaHUX yMOB — UMM MeEHII 6an Ta Tapu(Ha cTaBKa,
THUM Kparie. BinmoBigHo, 4nM MeHIIe 3HAUCHHS CYMapHOTO PEHTHHTY, THM
KpallIUM € TEePEBI3HUK.

Po3paxynok eaz06020 roeghiuicnma: 3aranbHa KiTBbKICTH (akTopiB (Y
HaBEJCHOMY NpUKIaAl iX 5), AieHOro Ha BIAMOBIAHMNA paHT (HANpPUKIA,
Jutst pakTopa «BincTexxeHHs BianpasieHby — 5 @ 12 = 0,42).

Po3paxynok petimunzy: noOyTOK Bard 1 omiHkKH (Hampukian, 0,42 x 2 =
=0,84).

OOuncIIeHHs BIIMOBITHUX PEUTHHTIB HaBeaeHe y Taomwumi 10.18. He3ra-
JKAIOYM Ha Te, IO 32 OLIHKOIO EKCIEPTiB cyMa OalliB y BCiX NEPEBi3HUKIB
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BUSIBUJIACS OJTHAKOBOIO 1 piBHOIO 10, BpaxyBaHHS paHTy (akTopa 3 BaroBUM
KoeQIIiEHTOM TI0Ka3aB, 110 NepeBi3HUK 11 € kpaimmM, 1110 Ja€e miacTaBy MpH-
WHATTS YIPaBIIHCHKOTO PIIICHHS CTOCOBHO YKJIaJaHHS 3 HUM YTOJd Ha Tie-
pEBE3CHHS BaHTAXYy.

Tabauys 10.18

PeliTunrosa oninka i BuOGip nepeBizHuka

[lepeBi3auk
daxrop I::;; / i i il
Owinka | Peiituar | Owminka | Peiituar | Oninka | Peiitunr
Hapiitnicte wacy no-
CTaBKHU 1/5 3 15 1 5 2 10
Tapud
3a IePEeBE3EHHS 2/2,5 1 2,5 2 5 3 7,5
®dinancoBa  cTabijab-
HIiCTb IIepeBi3HHUKA 5/1 1 1 3 3 2 2
36epeskenHs Bantaxy | 9/0,55 3 1,65 2 1,1 2 1,1
Bigcrexxenns Binnpas- | 12/0,4
JIeHb 2 2 0,84 2 0,84 1 0,42
CymapHuii peHTHHT — 10 20,99 10 14,94 10 21,02

lNMumanHs Onsi camoriepesipku
ma KOHMpPOJI0 3aC80EHHS 3HaHb

1. Axa ponv cxnadysanns 6 nocicmuunin cucmemi?

2. Lo éxo0ums y noHAmmsa €0UHO20 CKAAOCHKO20 20CHO0ap-
cmea?

3. Axa mema cmeopenns ckiadis y n102icmuyHux cucmemax?

4. Ilpusedimv kracugixayiro ckiadis.

5. Copmynrotime ocrhosHI npobaemu PyHKYIOHY8aAHHA CKAAOI8
6. [atime 6usnauenHs NOHAMb «MPAHCHNOPMYBAHHA» Md
«MPAHCNOPMHA NOLICINUKAY.

7. Y uomy nonsearomv ocHo6Hi 3a80aHHA MPAHCNOPMHOL 102i-
cmuku?

8. Ilpoananizytime cyuacuuii cmau GiMYU3HAHOI MPAHCHOPM-
noi cucmemu?

9. Axi icHyromb cnocobu nepege3ents 6anmaxcia?

10. Axi icuyroms mexHono2iuni cxemu GHYmMpIiuHb08UPOOHUYO-
20 nepese3ents GaHmaxicie?

11. 'V womy nonseae iOMiHHICMb MPAOUYIIHO20 MA JO2ICU-
K020 Ni0X00i8 00 Op2aHizayii 3MIUAHUX nepese3eHDb ?
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12. Axi ocnoeni emanu @xnoyae npoyec usHauenHs mapuqie
Ha nepege3ents U NoCayeu 8 YMo8ax KOHKypeHyii?

13. Toscuime K 00MUCTIOOMbCS GUMPAMU HA 30TUCHEHHS] Ne-
pesesenb.

14. Crracmu 00208ip Ha 00CMABKY G1ACHO20 6amad’icy @ip-
Moro «Micm — excnpec» 6 00un i3 0baacHux yeHmpie Yrpainu.
Topaxysamu eapmicmv 00cmagku, UKOPUCMOBYIOUU mapudu
yiei KoMnaii.

15. Vasimo, wo éam nompiobno oocmagumu 61acHull 6aHmMadic
6 00un i3 obnacrux yewmpie Yxpainu. Ilpoananizyiime modc-
JUBL AIbIMEPHAMUGHT 8aAPIAHMU NEPEGEe3eHHS GAHMAIICY PI3HU-
MU nepegizHuKkamy, obepimo HAUKPAwjoco 3 HUX ma oOIPYH-
mytime c8010 6i0N0BIOb HEOOXIOHUMU PO3PAXYHKAMU.



Pos3oin 11
EKOHOMIYHE 3ABE3MNEYEHHS NOMNCTUKNU

11.1. CTpykTypa Ta obcarv noricTu4HUX BUTpaT

11.2. lpeHTUdikauis KoHikTy BUTPaT

11.3. KoHuenuia miHimisauii 3aranbHux BUTpaT nignpuemcraea

11.4. JloricTmka ik hakTop NiaBULLEHHST hiHAHCOBOI CTIKOCTI Ta KOHKY-
PEHTOCMPOMOXHOCTI NigNpueMcTBa

11.1. CTpyKTypa Ta 06CArv NoricTMMHMX BUTpPaT

Ha cporonHimHii feHb y Ai0YMH BITYN3HAHIM HOPMATUBHO — IPaBOBiit
0a3i, ska 3a0e3rnedye BEJCHHS OyXraJTepchKoro (piHAHCOBOrO OONIKy Ha
MiIMTPUEMCTBAX, BIJICYTHE TaKe TMOHATTS, SIK <JIOTICTHYHI BUTPATH», a OTKE,
BIJICYTHS 1 €JJMHA J{yMKa CTOCOBHO IIbOTO TIOHSATTS 1 cepej]l HayKoBIlB. Pi3-
HOMAHITTS MiJIXOJIB JIO BU3HAYEHHS TOHSTTS «JIOTICTUYHI BUTPATH» HaBE-
neHo B tabim.11.1.

Tabnuys 11.1
Bu3HauyeHHsI NOHATTSI «IOTiCTUYHI BUTPATH»

ABTOD BusnaueHHs

lamxuacekuit A. | JloricTHYHI BUTpaTH — II€ BUTPATH HA BUKOHAHHS JIOTICTUYHIX
[33] ornepartii.

I'purop’e M. H. JloricTn4H1 BUTpaTH — Iie BUTPATH Ha BUKOHAHHS JIOTICTHYHUX
[38, ¢c.192] oTiepariif; BKIIOYAIOTh B ceOe BUTPATH 00Iry Ta YaCTUHY BUTPAT
BUpoOHUITBA. [IpencTaBisIoTh COO0I0 BUTPATH TPYLAOBHX, MaTepi-
anpbHUX, (PIHAHCOBHX Ta iHPOPMAIIHHUX pecypciB, 00yMOBICHHX
BHUKOHAHHSIM ITiJINPUEMCTBAMH CBOTX (DYHKIIIH IO BUKOHAHHIO 3a-
MOBJIEHb CTIOKHBAYiB.

Miportiu JI. b., JloricTn4Hi BUTpaTH — Iie BUTPATH Ha €JIEMEHTAapHI 1 KOMIUICKCHI
Tambaes E. [82] JIOTiCTUYHI omneparii, BTpaTy Bix iMMoOimi3awii 3aco0iB, BUTpAaTH Ha
JIOTICTUYHE aJIMiHICTPYBaHHsI, 30MTKHU BiJl HEOCTATHBOI SIKOCTI JIO-
TiCTUYHOTO MEHEDKMEHTY 1 CepBICy.

Moiceesa H. K. JloricTH4HI BUTPATH NPECTABIISIIOTE COOOI0 IPOIIOBE BUPAKEHHS
[84] BHUKOPHUCTAHOI po00Y0i critH, 3aco0iB 1 MpeaMeTiB mpari, piHaHCOBI
BUTPATH 1 Pi3HI HETaTHBHI HACIIIKU (HOPC-MKOPHUX TTOJIH, sIKi
00yMOBIIEHI ITPOCYBaHHSAM MaTepialbHUX HIHHOCTEH (CHPOBUHH,
MarepiaJiiB, TOBapiB) Ha MIANIPUEMCTBI Ta MK IiIPUEMCTBAMH, a
TAKOX IITPUMAaHHSIM 3amaciB.

Kpukascbkuii B. €. | JloricTuuHi BUTpaTH — CyMa BUTPAT Ha YIPABIIIHHS Ta peaizallilo

[66, c.311] JIOTICTUYHUX IIPOLECIB B OKPECICHUX I'PAHHUIIIX IePEMIIeHHS Ma-
TepiaJbHUX MOTOKIB.

Oxmangep M. A. JloricTn4Hi BUTpaTH — Iie BUTPATH, III0 ITOB’sI3aHi 3 pyXoM i 30epi-

[99, c.23] TaHHSM TOBapHO-MaTepiallbHUX IIHHOCTEH, MOYMHAIOYH BiJ BUOOPY

MOCTavalIbHAKA 1 3aKIHYYFOUYH JJOCTaBKOIO TOTOBOT MPOAYKIIii Ta 00-
CIIyTOBYBaHHSM CIIOXKHMBada. Burpatu, 00yMoBIIeHI BUKOHAHHSM
JIOTICTHKH.
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IIpooosoicenns madauyi 11.1

ABTOp Buznauenus
CkoBponek Y. JloricTHuHI BUTPATH — 1€ BUPAXKEHE y TPOIIAX CIIOKHUBAHHS JKHUBOT
[125] Tpari, 3aco0iB i IpeaMeTiB mpatti, (JiHAHCOBI BUTPATH, a TAKOXK IHIII

Bi1’€MHI HACNIZAKK HaJA3BUYANHUX MO, SIKi BUKIMKaHI epeMillleH-
HSIM MaTepialbHuX OJar (CHpOBHHH, MaTepiaiiB, BUPOOIB) y MiAIpH-
€MCTBI i MXK MIANPUEMCTBAMH, a TAKOXK yTPUMAHHSM 3aI1aciB.

Cywmens O. M. [1ix JOTiCTHYHUMH BHTpATaMH CIIiJI PO3YyMITH 3MEHIICHHS eKOHOMIY-
[132] HHX BUTIJ Y BUIVISI BUOYTTS MaTepialibHUX, (DiIHAHCOBHX, TPYIOBUX
Ta iIHQOPMALIIHUX pecypciB, M0 3a0e3MeUyIoTh IPOCYBAHHS MaTepi-
QIBHUX aKTHUBIB Y MEXaX JIOTICTHYHOI CHCTEMHM a00 JIAHIIIOTa 10CTa-

BOK.

@ponosa B. B., |JloricTuuHi BUTpaTH — Lie BUTPATH MaTepiaibHUX, (iIHAHCOBUX, TPY-
[Iymaxosa O. B. | noBux, iHpopManiifHuX pecypcis, 10 3yMOBICHO BHKOHAHHSIM 3aMO-
[145] BJICHb CIIO’KHBAYiB.

HezanepeunnM ¢axrom, B HaBeAeHUX B Ta0i.11.1 BU3HAYCHHSX, € TE, IO
nocicmuyni eumpamu (anen. logistical costs) — 1€ BUTpaTH, TIOB’sI3aHi 3
BHKOHAHHSIM JIOTICTHYHHX OIEpaIlii i, B 3arajJbHOMY BHIJISAI, SIBJISIOTH CO-
0010 TPOIIOBE BUPAKECHHS BEIMYMHU BHTPAYCHUX PECYPCiB (TPYIOBUX, Ma-
TepiabHUX, (PIHAHCOBHUX Ta 1H(GOPMAIIHNX) Ha 3a0e3MeUYeHHS IepeMillieH-
Hs MarepiajJbHUX Ta IOB’S3aHMX 3 HUM IOTOKIB y MeXax JIOTICTHMYHOI
CHCTEMH Ta BUKOHAHHS 3aMOBJICHb CIIOXKHBAMIB.

JloricTHyH1 BUTpATH HEPO3PUBHO MOB’sI3aHHI 3 (DYHKI[IOHYBaHHSM JIOTIC-
TUYHO{ CHCTEMH TiIIPUEMCTBA 1 POPMYIOTECS y Pi3HUX cdepax: MocTavyaH-
Hs, BAPOOHHUIITBA Ta PO3MOALTY, IO YCKIAJHIOE MOKIUBOCTI €(PEKTHBHOTO
yTpaBIIiHHS HAMH.

JloricTiuHi BUTpaTH (GOPMYIOTHCS B Pe3yIbTaTi BUKOHAHHS JIOTICTHYHUX
omnepariii [105, ¢.30; 107, ¢.212] Ta CTaHOBJISATH 3HAYHY YACTUHY 3arajibHUX
BuTpar mignpuemctsa [105, c. 31], BU3HAYalOUM, THM CaMHM, COOIBapTiCTh
MPOAYKLIi Ta MOCIYT, KIHIEB1 pe3yIbTaTH BUPOOHUYOI TisSIBHOCTI, a OTXKE, 1
3araJibHy eKOHOMIYHY €(PEKTHBHICTh TOCTIOAPIOBaHHSI.

Jocnimxenns, BukoHnani npogecopom I'epbepmom B. /legicom, i onpu-
moaHeHi B 2009 poi [165], mokasanu, Mo BUTPATH MiANPUEMCTB, TIOB’ A3aHi
3 JIOTICTUKOIO, CTAHOBJIATH A0 45 BIACOTKIB Y CTPYKTYpl 3arajJbHUX Ta aaMi-
HICTPaTUBHMX BUTpAT MmianpuemcTsa (tadm. 11.2).

Cepenl (pyHKIIOHAILHUX OOJIACTEH JIOTICTUKHA HAWOUTBIIMMH € BHTPATH
Ha TPAHCIOPT Ta CKJaAyBaHHS — BOHM CTAHOBJIATH, BiAHOBiAHO, 46% Ta
26% Bijx 3arajbHUX BUTpAT HA 3AIMCHEHHS JIOTICTHYHOI JISUIBHOCTI (TalJI.
11.3) [59].
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Tabnuys 11.2
JloricTH4Hi BUTPaTH MiANPUEMCTBA y CTPYKTYPI 10X04iB i BUTpaT
YacTku JOTICTHYHUX BUTPAT y CTPYKTYPi JOXO/IB i BUTPAT MiIIpHU- 3HaueHHs, %
€MCTBa

- Y CTPYKTYpi CyKyIIHHUX JJOXO/IB MiIIPHEMCTBA 7-16

-y CTPYKTYpi aIMiHICTPaTHBHUX BUTPAT MiAMPUEMCTBA 10-35

-y CTPYKTYpi 3arajlbHUX BUTPAT MiANPUEMCTBA 20-45
Tabnuys 11.3

Yacrka QyHKIiOHATBHUX 00J1acTeil JIOTiCTHKH Y BiICOTKaX /10 3arajibHOI CyMU
JIOTICTHYHUX BUTPAT

OyHKnioHagbHa 00J1aCTh YacTka BiJ 3araibHOI CyMH BUTpAT, %
Tpancnopt 46
CkrayBaHHS 26
3amacu 10
Tammi 18
Pazom 100

AHami3 CTPyKTypH JOTICTUYHHX BUTpAT y KpaiHax 3 PO3BHHEHOIO E€KO-
HOMIKOIO TIOKa3ye, 10 HaHOUIBIIy MUTOMY Bary B HHUX 3aliMalOTh BUTpATU
Ha: yrpasniHHs 3anacamu — 20—40 %, TpancnoptyBanHa — 15-35%, an-
MIHICTpaTUBHO-yIIpaBIiHChKI QyHKIii — 9-15%. 30kpema, mis SnoHil Bu-
TpaTH Ha TPAHCHOPTYBAaHHS ckiIanaroTh 13,5% Bim oOcsry mpojakis, s
Anrmii — 5,5% Big o0cary mponmaxis, it kpain €C BUTpaTu Ha TPaHCIIOP-
TyBaHHA NPOAYKLIi piBHAIOTECS 8,6%, Ha CKJIayBaHHs 1 30epiraHHs 3amnaciB —
9,20% 1 3,20% na moricTuane agMinicTpyBanus [153, c. 11-12].

3a pocnimxenusamu C.B. Capkicoea, skuil mogae CTpyKTYpYy BUTpaT Ha
JOTICTHYHY JISUTBHICTh TI0 KpaiHaM CBITY SIK TpiaJly BUTpAT Ha 3aracH, CKia-
IyBaHHs 1 TpaHcnopt (taba. 11.4) [117], mo TpaHCHOPTHUM BHUTpaTaM JIiJu-
pytots Bemukobpuranis, CIIA, Kanana i ®panmis (45-48%), mo Burparam
Ha ckiaayBaHHs — Iramis, BenukoOputanis, Pocis 1 Cepenns €spona (27—
34%), mo BUTpaTaMm Ha 3amacw i o0k 3amoBieHb — benimokc, CIIA,
Pocis (35-47%).

3a oIiHKaMH, HAaBEICHUMH y po0OTi [74], yacTka JOTICTHYHUX BUTpAT Ha 3a-
PYODLKHUX HiATPHEMCTBAX Pi3HUX Taly3eil POMHUCIOBOCTI csirae Bin 10 mo 27%:
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- BUPOOHUIITBO METATy Ta MeTanooopooka — 26-27 %;
- XiMigHa TIpOMHUCITOBicTh — 20-25 %);

- €JICKTPOHHI Ta €JEeKTPOTEeXHIUH1 BUpoou — 16 %;

- MamuHOOYy ryBanHsI — 10%.

Tabnuys 11.4
CTpyKTYypa JIOTiCTHYHUX BUTPAT Y PO3BUHEHHX KpaiHaX CBiTY
Kpaitia Butparu, %
3amace i 00JIiK 3aMOBJICHb |  CKJIayBaHHA TPaHCIOPT

Opantist 31 24 45
benimtokc 47 22 31
I'epmanis 30 33 37
ITamis 28 34 38
Bemukob6puranis 24 28 48
Cepenns €Bpora 32 28 40
CILIA 35 20 45
Kanana 30 25 45
Pocis 35 27 38

Ynpaeninua nozicmuunumu eumpamamu — 1 MPOIEC IIJISCIPIMOBAHO-
ro (opMyBaHHS ONITHMAIILHOTO PIBHS JIOTICTHYHUX BHTpAT mianpuemcta. Oc-
HOBHUM IIPUHIMUIIOM YIIPABIIiHHS JIOTICTHYHUMU BUTPAaTaMU € KOHUEnuisa 3az2a-
JbHUX (NOGHUX) eumpam, CyTh SIKOT OUIBII JETaIBHO PO3MITHYTO B 1. 11.3.

Mucnenns KaTeFOpiHMI/I TOBHHUX BHUTpAT nependavae iX MiHIMI3aIio B
TpoIieci parioHaizanii CTPYKTYpH Ta PIBHSI OKpEeMHUX CKJIaI0BHX. J[JIst IbOTO
HEOOXiJTHO MaTH TOYHY 1 KOHKPETHY 1H(OpMAIlil0 M0JI0 CTPYKTYPH, JIOTic-
THUYHHUX BUTPAT, YNHHHUKIB BIUIMBY Ta XapakTepy iX 3MiHM.

OcHoBHa mpoOiemMa, sKa BUHHUKAE i 4ac BHJIICHHS JIOTICTUYHUX BU-
TparT, MOJATaE B TOMY, IO TpaaMIliiiHa OyXrantepchKa MpaKTHKa, SIK MPaBHU-
J10, HE MICTUTh ajekBaTHOI iH(opmarii mius igeHtudikamnii BUTpar,
OB’ SI3aHKUX 3 JIOTICTUYHUMU Tporiecamu. [IpuauHOI0 € Te, Mo TpaauiiiHi
CUCTEMH OOJIIKY arperyroTh JOTICTUYHI BUTPATH B iHILI TPYMU KOPIOPATUB-
HUX BUTpAT, 10 HE JO3BOJISE IIPOBECTH iX JETaIbHUN aHali3, BpaxyBaTH BCi
HACJIJIKA TPUHHATHX YIPaBIIHCHKUX PIMICHb 1 iXHIH BIUIMB Ha 3arajbHy
e(eKTUBHICTD JOTiCTUYHOI cucTtemu. Bee e 00yMoBiIroe Tol (akT, 1o Jo-
TiCTUYHI BUTPATH 3HAXOIATHCS 11033 KOHTPOJIEM KEPiBHUIITBA ITiIIPHEMCTB.

Jns norictuunux BUTpat xapakrepHe [90, c. 184]:

- p03)1p16HeHH;1 cepen 6araTbOX TPy BUTPAT OKPEMHX IPOIECiB, (azo-
BHX MOALIIB TOLIO;
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- HAsIBHICTh 3HAYHOI YaCTKH y 3arajibHUX BUTPATAX IIiIIPUEMCTB, IO TI0-
CTIIHO 3pocCTae;

- 3MIHHICTb IXHIX BEJIMYMH B OKPEMHUX Iepiojax;

- He30Ir BIAMOBITaIBHOCTI 32 (POPMYBaHHS IIMX BUTPAT B OpraHizalliiHIX
Mipo3/iiax MiAIPUEMCTBA 13 CYTHICTIO BUTpPAT, BUSHAHUX B TEOpii OOIMIKY,
0 CIIPUYUHSE CKJIAHICTh IXHBOI peecTparlii Ta MpaKTUYHE YIPaBIiHHS HH-
MU;

- crmabKa CTPYKTYpOBAHICTh JIOTICTHYHHX BHUTPAT, SKa apryMEHTYEThCS
MOJIIJIOM iX Ha pealibHI Ta O4iKYBaHi, a TAKOX MPOOJIEMHAM BHOKPEMIICHHSIM
JIOTICTHYHUX BUTPAT 13 3arajJbHUX BUTPAT MiIPUEMCTBA.

CKIamHICTh BH3HAYEHHS JIOTICTUYHUX BUTpAT 06yMOBneHa TaKoOXK 1
BIUITMBOM BEJIMKOI'O YHUCIIa q)aKToplB BHyTpunHLoro 1 30BHIIIHBOTO CepesIo-
BUIIIA, CKJIAJ SIKMX 3aJIC)KHUTh Bil Oprafizamii I_I1H0yTBOpeHH$I ocobiHBoCTEH
posmoziny mpubyTKy, CTpYKTYpH (inaHcoBux pecypcis. Tumomnoris daxro-
piB TakuX JOTICTHYHHUX (DYHKIIH, SIK: JOTiCTHYHE aAMiHICTPYBaHHS; HAIXO-
JUKEeHHS, 00poOKka i odopMIIEHHS 3aMOBJICHHS; IIJIaHYBaHHS BUPOOHHUIITBA;
3aKyIiBIl TPOMYKINI; MOCTA4aHHS TPOAYKINi; CKIaJyBaHHS 1 30epiraHHs
MPOAYKIIi Ha CKiIaji; 30yT MPOAYKIIil; JOCTaBKa 3aMOBIICHHS IPEICTABIICHA
B Jlooamxy I

BigcyTHICTh €MUHOT AYMKH CTOCOBHO CYTHOCTI JIOTICTUYHUX BHTpPAT Ta
nepepaxoBaHi BHIIE CKIIAJHOCTI iX BUICHHS 13 3arajibHOi BEJTMYMHHA BUTPAT
YCKJIaIHIOE OIIHKY SK 1X PiBHs, Tak 1 iX edekTuBHOCTI. TOMY, BaKIMBUM
NOCTa€ MUTAaHHA BU3HAUCHHS KPUTEPiiB (03HAK) Kiacudikamii (mosiny) iori-
CTHYHUX BUTpAT.

BapTto 3a3HaunTH, 110 HE ICHYE 3arajJbHONPUAHSATOrO MiIX0AY J0 KJIaCH-
(bikamii JIOTICTUYHUX BUTpAT MIAMPHUEMCTB, MO 3YMOBJICHO HEOOXIIHICTIO
PO3PI3HEHHs PI3HUX THUIIB IPYIMyBaHHS BUTPAT BiAMOBIAHO 10 MOCTaBJICHUX
mizei. PosrnsHeMo JerasbHille OCHOBHI BapiaHTH Kiacu(ikailiid, HaBeIeH1
y HayKOBI# JiTeparypi.

3a knacudikamniero A.H. Poonikoea o TOTICTUMHUAX BUTPAT BIAHOCATHCS
TpaHCIIOpPTHO-3aroTiBenbHi Butpatd (T3B), BuTpatn mo ¢opmyBaHHIO Ta
30epiraHHro 3amaciB Ta aaMiHicTpatuBHi Butpatu [111]. Yactuna T3B 3aie-
JKUTH BiJl PiUHOI KUTBKOCTI 3aMOBJICHB, pemita T3B (mpuiiomMo-nepeBipoyHi,
TPAHCIIOPTHI BUTPATH Ta iH.), 3al€XKNUTh BiJ po3Mipy maprtii moctaBku. Ene-
MEHTH JIOTICTHYHHMX BUTpAT MojaHi y Tabmmmi 11.5.

M. Oxnandep npoNOHYE HACTYIHY KiIacu(iKallilo 3a CTaTTSIMH JOTiCTH-
gHUX BUTpAT [98, ¢. 212]: Ha opopMIIeHHS 3aMOBJICHb 1 BUOIp MOCTAYATbHH-
Ka; Ha MiATPUMAHHS KOHTAKTIB 3 MOCTA4YaIbHUKAMU; Ha JOCTABKY; Ha HABaH-
TaXXyBaJIbHO-PO3BAHTAXKYBaJIbHI Ta TPAHCIIOPTHO-CKJIAJIChKI POOOTH; Ha
cKJanaHHs rpadikis BI/IpO6HI/IHTBa' Ha MepeHaIaro KeHHs BHp06HHuTBa' Ha
BHyTle.IHLO3aBO,Z[CI)K1 nepeMlmeHH;I Ha CKJIQAyBaHHS; Ha HlHTpI/IMaHH}I KO-
HTAKTiB 13 CIIO)KMBAa4YaMU; Ha BiIIPaBKy; BTPATH MPUOYTKY BHACIITOK HEBH-
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KOPUCTAaHUX MOXJIUBOCTEH . KpiM Toro, aBTOp NponoHye NOAUISATH JOTiCTH-
YHI BHTpAaTH 32 BIIHOIICHHSAM JI0 3JIHCHCHHS JIOTICTUYHHX OIepalliii Ha
mpsiMi 1 HempsiMi, Ta 3a BITHOLIEHHAM J0 3MiH 00CATiB MaTepiaibHUX MOTO-

KiB — Ha 3MiHHI Ta nocTiiHi [98, ¢. 213].

Tabnuys 11.5

OcHoBHi cki1afoBi Jorictuunux Burpar [111]

TpancnopTHO -
3aroTiBeNIbHI BUTPATH
(T3B)

Butparu 1o ¢popmyBaHHIO
Ta 30epiraHHIO 3araciB

AZMIHICTpaTHBHI BUTPATH

- BUTpaty Ha GopMyBaHHs
Mepexi, BUOIp Ta OLiHIo-
BaHHsI II0CTAYAIIbHUKIB;

- TPAHCIIOPTHI BUTPATH;

- OIUIaTa MOCIyYT 3B’ SI3KY

- IPEICTaBHULIBKI BUTPATH,

BIIPSIKEHHS;
- HecTayi B ITyTi B MeXKax
HOPM IIPUPOAHOTO YOYTKY

- BUTPATH Ha IIPOBEICHHS
iHBEeHTapH3aLil;

— CTaBKH 10 KpeIuTax Ha
MOTIOBHEHHST 000POTHUX
3ac001B;

- BUTpaTH 30epiraHHs;

- BapTiCTh PU3HUKIB (CTpa-
XOBI IJIATEkKi, CTABKU
CTPaxOBHX MpPEMiii)

- YaCTHHA 3aTaJIbHUX aMiHiC-
TPaTUBHUX BUTPAT, K4 BUHU-
KJIa y JIOTiCTHYHIH ciryx0i ¢i-
pmu abo BigHeceHa Ha Hel pu
po3moini:

- 3apo0iTHA IU1aTa CriBpOOIT-
HUKaM JIOTiCTHYHOI CITyXO0wu,

- aMOpPTH3aLiiHI BiJpaxyBaHHs
Ha o¢icHi MeOi Ta OPrTEXHi-

Ky.

VYci ckafioBi JOTICTUYHUX BUTPAT MOXKYTh HOCUTH YMOBHO-IIOCTiHHMIA
abo 3MiHHMH XapakTep. BOHM BKIIOYAIOTBCS 1O CYKYITHHX YMOBHO-
MOCTIHUX 200 3MIHHHUX BHTPAT MiAMPUEMCTBA IIPH PO3paxyHKax KPUTHUHO-
ro oocsry BHp06HI/IHTBa (o0csiry BUpOOHHIITBA Y HaTypaJILHII/I abo rpomomn
(hopmi, ipu peamizanii SKOro MOKPUBAIOTHCS SIK MOCTiHHI, TaK 1 3MiHHI BHU-
TpAaTH, aJi¢ He YTBOPIOETHCS MPUOYTOK).

Kanvuenrxo A. I'. akuieHTy€ yBary Ha TOMY, 1[0 OCHOBHUMH B JIOTICTHIII €
BUTpaTu: 1) Ha TPaHCHIOPTYBAHHS; 2) MOJAJbIIC CKIATyBAaHHS TOBapiB; 3)
30epiraHHs TOBapHO- MaTepiaJ‘ILHI/IX 3aracis; 4) OJIepKaHH, BiJIBAHTQKYBaH-
Hs Ta NaKyBaHHs TOBapiB; 5) aJIMlHICTpaTI/IBHl Ta Ha 00pOOKY 3aMOBJICHB.
OcHOBHI CTAaTTi BUTPAT 3aroTiBENBHOI JIOTICTHKH — TpaHCHOpTHl a TaKoX
HA YIPaBIIHCHKY MisUTbHICTD TA BUKOHAHHS PSIY 1HIINX OIepaii.

B exoHOMIYHIN JTiTEpaTypi, IO BUCBITIOE NMPOOJIEMH JIOTICTHKH, BUJIi-
JISIOTh TPU BUIU BUTpAT: 1) 3aKymiBesbHi; 2) BUTPATH Ha yTPUMAaHHS 3a1iacy;
3) 30uTKM Bija BifcyTHOCTI npojykiii. [lo mepioi rpyny Halie)xaTh BUTPATH,
noB’si3aHi 3 O(OpMIIEHHAM 3aMOBJIEHb Ta JOTOBOPIB, BCTAHOBJICHHSAM
3B’SI3KiB 3 mocTadanbHUKaMA. CIO/IN 5K BXOSATh TPAHCTIOPTHI BUTPATH, SKIIO
BapTICTh ITEPEBE3CHHS HE BKIIFOYAETHCSI 10 BAPTOCTI TOBApPY, a TAKOK BUTPa-
TH, TIOB’s[3aHi 31 CKJIayBaHHSAM Ta OJep KaHHIM 3aMOBIIeHb. Jlo npyroi rpy-
I HaJIe)KaTh BUTPATH, IO MepeadadarloThes Ha YTPUMaHHS 3amacy. Bonn
BU3HAUAIOTHCS BUTpPATaMH Ha CKJIAJChKe 30epiraHHs MPOAYKIii MPOTAroM
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MIEBHOTO Yacy 1 Oe3MOCcCepe/IHhO 3aJIeKATh BiJl 00CATY BaHTaXy, IIO CKIIATy-
etbest. Jo TpeThoi rpynu HanmekaTh 30MTKH, SKHX 3a3Ha€ BUPOOHUK y pasi
BiJICyTHOCTI npoayKIii. OCHOBHI BUTpAaTH NpH CKJIaJyBaHHI MOB’s3aHi 3 BH-
KOHAHHSIM TaKHX BHJIB orepariid: 1) mpuiiMaHHs MPOAYKIlii 3 BUPOOHHUIITBA,;
2) ckiamyBaHHs Ta 30epiraHHs NpoayKIii; 3) miAroToBKa MpoAyKLii A0 Bia-
BaHTAXXCHHS (KOMIUIEKTYBAaHHS MapTii MOCTa4YaHHS, MaKyBaHHS, MapKyBaH-
Hs1); 4) JOoCcTaBKa MPOJYKIIi O MICIS BIJIPAaBKU Ta 3/1aBaHHS ii TPAHCIIOPT-
HId opraHizamii jsl TiepeBe3eHHs; S5) oOMiK HasSBHOCTI 1 PyXy T'OTOBOI
MPOAYKIIT Ha cKiIaji [54].

VY cBoix npausx Kpukascexkuit €. B. HaBOJUTh Pi3HOMAaHITHI Ki1acupika-
wii Jorictuynux BUTpaT [61, ¢.118]. HuM nponoHyeThes Kiacu(ikyBaTH BH-
TpaTH 3a: MICIIEM BUHHKHEHHS (TTOCTauyaHHS, BUPOOHHUITBO, TUCTPUOYILis);
JOTiCTUYHUMH (DYHKIISIME  (0OCITyTOBYBaHHS, TPAHCIOPTYBAHHS TOIIIO);
CJIEMEHTaMH 3T1THO 3 IUIAHOM PaxyHKIiB (MaTepiajbHi BUTpaTH, 3apo0iTHA
iara, CollialbHI BIIpaxyBaHHS TOIIO); cepaMu TEPEMIIICHHsT MaTepiaib-
HOTro MoToKy ((pi3uuHuil NOTiK, 3anacu, iHdopMallis); 3SMiHIOBaHICTIO (3MiHH1
Ta MOCTIHHI); JKepeaoM (BIIaCHI BUTPATH Ta ayTCOPCHUHT).

CTpyKTypa JOTiCTHYHHUX BUTPAT, 3anponoHoBaHa Kpukascekum €.B. Ha-
BeneHa Ha puc.11.1.

JlorictnuHi BUTpaTH

Butparu ¢izuanoro me- Burpatu Butparu indopmartiiino-
peMmilieHHs (TpaHc- 3amacisB YTIPaBITiHCHKUX TPOIECIB
MIOPTHI BUTPATH) (YynpaBiiHCHKI BUTPATH)
| | p—
Burparu Burpaty yrpu- Burpatu yrpu- || Burparu Bauep- |
N 1
3aMOBJIEHD MaHHsI 3aI1aciB Ha MaHH’IO3aOI;?CIB B || IaHHA 3aMaClB |
1 1
ckiani Aop o
- L = i' ______ J' === _|
HUTpaTi KIIaJChKi uTpaTu o0CIyroBy- , 1 Burparu pu-
B C 1 B 0 i 1+ Burpa !
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BUTPATH

Puc. 11.1. CrpykTypa JioricTH4HUX BUTPAT [64]
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Ha npaxmuyi OIiHKY JOTICTUYHMX BHUTPAT MOJAIOTH KIAcH(piKOBAHO 3a
aocicmuunumu @ynxyiamu. OCKUTBKM CKJIaJ 1 CTPYKTypa JIOTICTUYHUX BH-
TpaT BU3HAYAIOTHCS OOCATOM 1 XapaKTepoM JIOTICTUYHMX OIepalliid, To 3aea-
JIBHA CYyMA NOCICIMUYHUX 8UMpam CKIATAe€ThCS 3 THX BHUTPAT, SIKi BUPOOIIS-
I0ThCSI PI3HUMH JIAHKAMU JIOTICTHYHOTO JIAHIIIOTA, 3B’ SI3aHUMH, HACaMIEpe],
JIOTICTHYHUMH (QYHKITISIMH.

KoxkHili noricTiuHil orepartii BiJ{IOBIIal0Th MEBHI BUTPATH, SKi HECYTh
KOHKPETHI YYacCHHUKH JIOTICTUYHOTO MpoIlecy. SIKIO JIaHKa JIOTiCTHYHOTO
JAHITIOTa HE BXOAUTH Y CTPYKTYPY (QipMHU-BUPOOHUKA TPOIYKIIi (TOCITYT),
To ii BUTpaTH BUCTYMAIOTH SIK IJIATa 3a IXHi JOTICTUYHI MOCIyTH.

OyHKIIOHATBHI IEHTPH JIOTICTUYHUX BUTPAT MOXKYTh OYTH MiAPO3IiICHI
Ha 00JacTi agMiHICTpyBaHHs, HAJXO/HKCHHS, 00pOOKH i opopMIIeHHS 3aMO-
BJICHHSI, TUTAHYBaHHS BUPOOHUIITBA, 3aKyIIiBENb, IIOCTABOK, CKIAAyBaHHS Ta
30epiranHs, 30yTy MPOJYKIIii i JOCTABKM 3aMOBIIEHHS CIIOXKHMBaueBi. Binmo-
BIJIHO JIO IILOT'O PO3IOJILTY MOXHA BUIUIATH 1 BUTPATH, ITOB’sI3aHi 3:

- YOpPaBIIiHHSIM;

- 00CIIyrOBYBaHHSIM 3aMOBIICHb CITOKHBAaYIB;

- MOCTA4YaHHSM 1 3aKyMiBIISIMU;

- IUTAHYBaHHSIM 1 YIIPaBIIIHHSAM BUPOOHHUIITBOM;

- TPaHCIOPTHHUM 3a0€3TMEUEHHSIM;

- CKJIaJyBaHHSM i 30epiranHsM;

- PO3MOJLIOM 1 30yTOM MPOAYKIIIi.

3rigHo Matepiany, BukinageHoro B Posaini I manoro mocibnuka, 6yio
BHJIIJICHO prynHeHi (yHKIIIOHAIBHI 00JacTi JOTICTHKHU (3aKyIiBelIbHA,
Bnpo6Han po3mnoninbya, TPaHCTOPTHa, 1H¢)opMau1HHa) BIZ[HOBII[HO 10
niei kmacugikamii YKpyImHEHHH aHaTi3 JOTICTUYHUX BUTPAT 3IiHCHIOETH-
Csl [0 HACTYMHUX TPyIHax BUTPAT: HA MOCTAaYaHHsI (3aKyIiBIO), BHPOOHU-
uTBO 1 30yT (po3mosin). Uepes Te, 110 TpaHCTIOPTYBaHHS, 30€piraHHsl 3a-
naciB 1 CKJIaJyBaHHS € IHTErPOBAaHUMHM JIOTICTUYHUMHU (YHKIisAMH, 1
BUTpPATH, IO CYNPOBOKYIOTH iX BUKOHAHHS MOXYTh BUHUKAaTH Oararto-
pPa3oBO MPOTATOM BCHOTO JIOTICTMYHOIO JIAHIIOTA, LI BUTPATH BUIIJCHI
okpemo. B Jooamxy /I npeacTaBieHo Kiacugpikayio 102iCMudHuUx 6u-
mpam 3a QYHKYIOHAIbHOIO 03HAKOIO.

YrpynoBaHHS JIOTICTUYHUX BUTPAT 32 (YHKI[IOHAIBFHOIO 03HAKOIO HANAE
MOJJIMBOCTI OILIIHKH 1X a0COJFOTHOT BEJIMYMHHM, BHUPIIICHHS 3aBJaHHs 3 00-
IPYHTYBaHHS pO3Mipy IIUX BUTPAT, aHAII3Y Ta BJOCKOHAJICHHS 1X CTPYKTYPH,
MPOBEJICHHS O1TBIII JIEBOTO KOHTPOJIIO 3a TX CTAHOM.

Oxkpemi HampsIMKH PO3IVISIHYTHX Kiacu(ikamiid, Io MICTATh TpyIly-
BaHHS 3a PI3HUMH O3HAKaMW, MOXYTh OYyTH BHUKOPHUCTaHI IS IIijiei
YIPaBIIHCHKOTO 00Ky, YNpaBIiHHS JOTICTUYHUM (QYHKUISIMU MiIIPHU-
eMCTBa. BOHM OXOIUTIOIOTH OCHOBHI BapiaHTH TpymyBaHHSA BUTpat. o
HEJI0JIIKIB TaKoi CMCTEMH MOXHa 3apaxyBaTu AyOJIOBaHHS MEBHOIO Mi-
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poro aesikux kateropiit Burpat. Lleit dhaxTop, mopsa 3 0IHOUYACHUM BHKO-
PHCTaHHSM Pi3HUX Kiacudikamiii, MOKe YCKIATHUTH MPUHHATTS pillleHb
IIOJI0 JIOTICTUYHHUX BUTPAT.

Bemika KinbKICTh MOXKIIMBAX KTacH(biKalii yckia Hioe BUOIp THX 3 HX,
sIKI € HaWCYTTEBIIMMU U TOTPEO YIPaBIiHHS JIOTICTHYHOIO IiSUTBHICTIO
M ATPUEMCTBA.

3anponionoBana l'aspuce O.M. ¢hacemna xnacugikayis no2icmuynux 6u-
mpam MATPUEMCTBA TIOETHYE TPH MapaNIeIbHAX KiacuikamiitHuX o3Haku (pi-
BHI TpYITyBaHHS JIOTICTHYHMX BUTpAT): (ba3a JOTICTHIHOTO MpoIiecy (ocTadaH-
HS, BHUPOOHMIITBO, PpO3MOJ), JIOTICTUYHI (YHKIIT (TpaHCIOPTYBAaHHS,
CKJIa/TyBaHHsI, 00poOKa 3aMOBJICHb TOIII0), & TAKOXK 3MIHIOBAHICTh BUTPAT Y Yaci
BITHOCHO 0OCSTIB BUPOOHHIITBA Ta MaTepianbHUX 1 iH(GOpPMAIIHHMX MOTOKIB,
0 00pOOJISTIOTHCS (3MIHHI Ta TIOCTIkHI BUTpatH) (puc.11.2).

Mocriitni BuTpaTH

3MiHHI

BuTpatH Ha
TPaHCMOPTYBAHH
BuTpaTH Ha Burparu
CKIaAyBaHHA nocravaHHA
s I
BuTpatn Ha
. - Butparu
yApapaiHHA -1 L— -
/ BHpoOHHUTBA
BH‘I:]J'.FI:H Ha ]
obpobkry BuTpaTi
1 i
Burpartn Ha IT- L+ / posnoginy
NiATPHMKY g
| </ |,
Butparu Ha ~1/
NaKyBaHHA =
ApmMiHicTpaTHEHI

BHTPATH Thmi

BHTPATH

Puc. 11.2 Bisyanizanis ¢paceTHoi kiacudikauii 1oricTH4HUX BUTPAT
NPOMUCIOBUX MiANpuemMcTB [33]

Kosxen piBeHs moninsgerses Ha 8, 2 Ta 3 rpynu (dacetn) BiimoBigHo. Y
pe3yIbTaTi MOETHAHHS XapaKTePUCTUK BUTPAT MOXKYTh OyTH OTpuMaHi 48
IpyI BUTPAT, OXapaKTePU30BaHi 3a TpbOMa O3HaKamu. Hampukian, «3MiHHI
BUTpaTH Ha iH(OpMAIHY MIATPUMKY, IO BITHOCATHCS IO TOCTaYaHHS,
a00 «ITOCTIHI TpaHCIOPTHI BUTpaTU po3noAiny». IlepeBaroto 1iei kiacudi-
Karii € i1 TJaKOHIYHICTh Ta 3PYYHICTh ISl IPAKTUIHOTO BUKOPUCTAHHS B Misl-



312 H.M. TiopiHa, |.B. o, |.B. Bab6in

JBHOCTI MiANPHEMCTBA, OCOOJIMBO 13 3aCTOCYBAHHSIM KOMIT IOTEPHU30BAHUX
CUCTEM YIPaBJIiHHS JIAHIFOTOM rocTadanHs [33].

B uiJIOMy K, KO)KHA 3 ICHYI0UMX Kiacudikamiii Moxke OyTH BUKOpHUCTaHA
B Opraisaii ynpaBIiHCBKOIO NPOLECY, MPOTE CINJ 3a3HAYUTH, IO 00K
JIOTICTHYHMX BUTPAT MOBMHCH OyTH IHTErpOBAHMIi 3 X HOPMYBAHHSM, IUIa-
HYBAHHSM Ta aHAi30M 110 €IMHOI iHQOPMAIIHHOI CHCTEMH, 1O 1O03BOTHTE
OIICPATHBHO BHSBIATH Ta YCYBAaTH BIAXWJICHHS B NPOLECI JONiCTHYHOT isi-
npHOCTI. [laHi, oTpuMaHi 3aBISKH OONIKy Ta aHaJi3y JIOTiICTUYHUX BHUTpAT,
MMOBUHHI OYTH 1HIMKATOPOM HASBHOCTI MPOOJIEM Y MiIMPUEMCTBA B 001aCcTi
JIOTICTUKH Ta OCHOBOIO JJIs1 BHOOPY €(EKTHBHUX BapiaHTIB PIICHHS LHX
mpooJieM.

11.2. lpeHTudpikadis koHdnNikTy BUTpAaT.

Hackinpku cKjamHl CIIB3aJIEXKHOCTI MK CKJIaJOBHUMU JIOIICTUYHHUX BH-
Tpat MO>kHa 1modayntn Ha puc. 11.3. Tomy, NIpUHHATTS ONTUMATBHOTO JIOTi-
CTUYHOTO PINICHHS Y MEXaX MEeBHOI CHCTEMH CYIPOBOKYETHCS YpaxyBaH-
HSIM BCiX CKJIQJIOBUX BUTPAT Y MIOKa3HUKY TIOBHUX BUTPAT.

Butparn
o6cyroByBaHHS

Burparn < /t f \ > Burpatn
< > t
OGCHyI‘OByBaH"S{ YHOpasJIIHHA
3aMOBIICHHS 3arnacamu
4
A
CkIanceKi
I~ BUTPATH
>

Burparn maprii
TOBapiB

Butparn
TaKyBaHHS

BuTparH JIOricTHYHOT CUCTEMH
3aranbHi (1I0BHI) BUTPAaTH

TpancropTHi
BUTpaTH

Puc.11.3. 3aranbui (moBHI) BUTpaTH: CTPYKTYPa i ciB3ajexnicTs [173]
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JisutbHICTh Oyab-SKOT KOMITaHii HEMUHYY€E MPU3BOJIUTH J10 BUHUKHEHHS
KOH(TIKTHHX CUTYaIliid, 30KpeMa, 1 3a JIOTICTHYHUMH MapaMeTpaMu MK pi3-
HUMH CTPYKTYPHHMH HiAPO3JiIaMH, IO BiAMOBIAAIOTh 32 BUPOOHHUITBO,
JUCTPUOYIIIFO, TIPOIaX, MAPKETHHT, (iHaHCH, OyxTanTepito Tomo. [Ipuynna
KOH(ITIKTIB MOJISITAa€ B BIICYTHOCTI €JJMHOTO Y3TOIKEHOTO KPUTEPit0 poOOTH
kommnaHii. KoxxHe (hyHKITIOHAIBHO BiJOKpEMIJICHUH MIAPO3/UT KOMIIaHIT mmpa-
LIO€ 32 CBOIM JIOKQJIbHUM KPUTEPI€EM, L0 BIAPI3HAETbCA Bil KpUTEpiiB podo-
TH THIIWX MIPO3/UTIB, JEMOHCTPYOUN Pi3HOCIPSIMOBAHICTD IIJICH Ta 1HTe-
peciB BcepeIMHI KOMITaHii.

Kougpnixmu I pisna — yinbo6i Koupaikmu, wo SBUHUKAIOMb K NPOMU-
Ppius Midic KOMRAHIEND Mma cy6 €Kmamu 308HIUHbO2O CepedosULyd.

Kongnixmu Il pisns — yinbosi KOHQAIKMU, WO SUHUKAIOMb K NPO-
mupiuys MidC YHKYIOHATbHUMU chepamu agiakomnawnii ma cgheporo no-
2icmuKu.

Koungpnixmu Il pieus — yinbo6i KOHGIIKMU, WO GUHUKAIOMb K NPOMU-
piuys 6 cepeduni nocicmudnoi cgpepu disibhocmi.

[nenTudikaiis KoHGIIKTIB MJICH 1ae 3MOTY 1IeHTH(IKYBaTH U OIiHU-
TH KOH(QIIKT BUTpaT. PeanbHO BiI3Ha4aeThcsi pi3HOCHpsiMOBaHa (trade
off) abo oxgHOcTmpsiMoBaHa (trade up) cHiB3aJIEKHICTh JBOX abo OibIne
CKJIQIOBUX JIOTICTUYHUX BUTPAT, TOMY OTPUMAaHI ONTHUMAaJbHI OLIHKHU €
nuImIe Cy6OHTI/IMaHLHI/IMI/I TMEPEBE/ICHH 1X Y PaHT ONTHMAalbHUX BUMArae
YpaxyBaHHs y IOCIIKCHHI YCIX ICTOTHHX 3MiH Yy PIBHSX BHUTpAT, 1 HE
TUTBKH JIOTICTUYHUX [64].

3a J0MOMOro0 KOHIEHNI] CIiB3ajJeXHOCTI CKIIAZOBUX JIOTICTUYHUX BU-
Tpar rodanbHU CUCTEMHUN MiAXiJ] JO JIOTICTUKK BU3HAE, 1110, 3MIHIOIOYH
JOTICTUYHY IisUTBHICTh, MOKHA CIPUYMHUTH 3POCTAHHS OJHUX BUTpAT i
3MEHLIeHHA 1HIKX. [I03UTUBHUM HETTO-e()EeKTOM TaKHUX 3MiH Ma€ OyTH 3Me-
HIIICHHS 3arajbHUX (IMMOBHUX) BUTPAT MPH 33J]aHOMY PiBHI 0OCIyrOBYBaHHS,
SIKUI oTpUMYy€E ab0 KIIi€HT, a0 CTPYKTYPHUHN MigpO3/ia mianpuemMcTsa. Mo-
JKJIMBI B3a€MO3aJIS)KHOCTI CKJIAJIOBUX BUTpAT y (DOPMyBaHHI IOBHUX BHUTPAT
HaBeJieHi y Tabn. 11.6.

3a €.B. Kpuxascvkum [63] MOKHA BUIUTUTH J1BA BUIH YLTbOBUX KOHGII-
Kmig, Ki BUHUKAKOTh MK CHCTEMOIO Ta 11 JIOTICTUYHOK (DYHKIIOHAIHHOIO
rajTy3310: MepUInid BUA KOH(IIIKTY BUHUKAE K MPOTUPIYUS MK BUKOHAHHIM
mijed okpeMuX (DYHKI[IOHATBHUX Taly3el 1 peai3aiiero TOJOBHOI LTI M-
NPUEMHUNTBA (HANPHUKIIAJ, FapaHTis 3a0e3neueHHs Oe3MepepBHOCTI MaTepi-
IFHOTO BHPOOHUIITBA, MPUCKOPECHHS PEakilii Ha 3aMOBIICHHS KITI€HTIB KOH-
¢niKTye 13 BENMYMHOIO CYKYHNHHX BHTpPAT IIJNPHEMCTBA), IPYTHH BHJ
KOH(UIIKTY BUHHMKAE SK MPOTHPIYYS MIXK IUIIMHU JIOTICTUKH OKPEMHX (PYHK-
LHIOHATBHUX ramy3edl (inboBi KOH(MIIKTH y BUPOOHMYIN JIOTICTHLI MIOAO
TJIMOWHHU, CEPIHHOCTI BUPOOHHUIITBA, Y JIOTICTHII 30yTY, TPaHCIIOPTHIN JIOTiC-
THIII TOIIIO).
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Tabnuys 11.6

B3aemo3aJjieskHocTi y popMyBaHHI NOBHUX (3arajibHUX) BUTPAT MiINPHEMCTB

«Trade-off)»

«Trade-up»

JlokanizoBaHi y IpyIi JOTiCTUYHUX BUTPAT

OnuH a0 AeKiNbKa eJIEMEHTIB IPyIU
JIOTICTHYHUX BUTPAT 3pOCTAIOTh, a
IHIINH KOMIOHEHT 200 KOMITOHEHTH
1i€T caMoi TPYITH 3MEHIIYIOThCS B
IIponopuiiHux (uu B Oinbuii abo B
MEHIIII) BeIUYMHAX

OpnuH abo JeKiIbKa eJIeMEHTIB TPYIH JIO-
TICTUYHUX BUTpAT 3pPOCTAIOTH / 3MEHIIY-
I0TBCSL — IHIIMIT eJleMeHT abo elIeMEeHTH
i€l caMoi TpyHH 3pOCTalOTh / CKOPOUy-
I0TbCsL B IPONOPLilHUX (uu B OLIbIIIN 200
B MEHIIIH) BETMYMHAX

JlokaunizoBaHi y cdepi

MOBHHUX (3arajibHUX) BUTPAT

IeBHi eneMeHTH 3arajJbHUX BUTpPAT
3pOCTarOTh, @ yCi iHIII a00 YacTHHA
IHIIIMX €JIEMEHTIB 3arajlbHUX BUTPAT
3MEHIIYIOTBCS B IIPOIIOPIIIHHUX (YU
B OinbIIili 200 B MEHIIIIH) BETMUMHAX

ITeBHi eleMEHTH 3arajbHUX BUTPAT 3pOC-
TAIOTh / BMEHIIYIOTHCS — YCi K 1HIII elie-
MEHTH 3araJlbHAX BUTPAT a00 IEBHI KaTe-
ropii 3 HUX 3pOCTAIOTh / 3MEHIIYIOThCS B
IponopuidHUX (uu B OinbLIil a00 MeH-

1ii1) BeTU9IUHAX

Iepecnigytoun 3aBRaHHS NPUHHATTS CUCTEMHHX JIOTICTUYHUX DIllICHB,
JI0 yBaru tpeba OpaTtv He TUTBKH (DaKTHYHI JIOTICTUYHI BUTPATH, alle TAKOK 1
O4iKyBaHi, TOOTO KOPUCTYBATHCSI KaTETOPIEI0 3arajlbHUX JIOTICTUYHUX BH-
Tpar He y GaKTHYHOMY BUMIpI, @ y CHCTEMHOMY. [HIIUMH CIIOBaMH, 10 yBa-
Tl MalOTh OpaTUCs BC1 MOXJIMBI 3MiHU Y CKJIQJOBUX JIOTICTUYHUX Ta 1HIIMX
BUTPAT MPH OJHOYACHOMY PO3TJISAl HACTIAKIB MPUUHATTS pilieHb. BuMora
OJIHOYACHOTO PO3TJISY apTyMEHTYEThCS B3a€MO3AJICKHICTIO CKIIAZOBUX JIO-
TICTHYHUX BHTPAT, MPOSBHU SIKOi BIJIOOpaKatoThCsl KOH(QIIIKTOM BHTPAT Y BH-
MajKy peaizaimii OKpeMHX JIOTICTUYHMX IiJeH, N0 BIAHOIICHHIO JIO SKUX
3aBXAM MOXHA BU3HAUUTH OJAHY ab0 ACKIIbKa 1HIIMX IIiJIeH, 10 KOH K-
TYIOTB 3 IIEPIIOIO.

[TpuitHATTS OyAb-SIKOTO JIOTICTUYHOTO PIIICHHS, IO Hepeciigye A0csr-
HEHHSI TICBHOT 11111, BUMarae ieHTHdikamii KoH(IIKTY [iJieH, 1o JT03BOIUTh
imeHTH(}IKyBaTH 1 OIIHUTH KOH(bJIiKT BUTpAT.

TumoBi npuKIagu KOHQIIKTY IJICH, M0 BUKIUKAIOTH KOH(IIKT CKIaI0-
BHX JIOTICTHYHUX BHTPAT, O3HAYCHHX B JIiTCpaTypi TepMiHOM «trade-off.

I. Lline «3HWKEHHA PIBHS 3amaciBy KOHMIIKTYE 3 IMLTIO «3HKECHHS
TPAHCIIOPTHUX BUTPAT OCTABKHM»: B PE3yJbTaTi 3HIDKCHHS BHTpPAT 3amaciB
(B,) BUHUKaE 3pOCTaHHs TpaHCIOPTHUX BUTPAT (B.,) (prc.11.4).

II. Linp «3HMKEHHS PIBHSA 3amaciB» MOXKHA PO3TJISIaTH B pakypci BUOO-
Py OLIBII IIBHIKOrO BUIY TPAHCIOPTY, TOOTO PErysiOl0uNM YHHHUKOM BH-
CTYNatoTh WBH/KICT i 9aC IOCTABKH, IO TAKOXK BILTMBAE i HA BEJMYMHY 3a-
naciB B Jopo3i. B 1mpoMy Bumagky Mae wicue TexX KOH(IIKT BHUTpAT
TPaHCIOPTY 1 BUTpAT 3anacis (puc.11.5).
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Puc. 11.4. I'padiuna inTepnperanis KoHQJIIKTY BUTPAT 3anaciB
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Puc. 11.5. I'padivuna inTepnperanisa koH(JIiKTY BUTpPAT 3anacis
i BUTPAT TPAHCNIOPTYBAHHS Pi3HUMHU BHAAMH TPAHCIIOPTY

III. inb «3HMKEHHS BUTPAT HA MAaKyBaHHS» KOH(IIKTYE 3 LU0 «YHH-
KHEHHs TOIIKO/DKCHb TPH TPAHCIOPTYBaHHI». BojHowac BuKOHAHHS Iii€i
LLiJIi MOHA POSIIIANATH T/l KyTOM BUOOpY ClCLiaNbHIX TPAHCTIOPTHHX 3a-
co0is. I 'y mepiomy, i y ApyroMy BHIIajKax NpH 3HHKCHHI BUTPAT Ha IaKy-
BaHHsI CJIiJ{ O4iKyBaTH 3POCTAaHHs TPAHCIIOPTHUX BUTPAT (B YACTHHI BUTpAT
MOIIKO/KEHHSI UM B 3POCTaHHI TPAHCTIOPTHUX Tapu(iB CHEIialbHUX TpaHC-
MTOPTHUX 3ac00iB).
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IV. Linp «migBUIICHHS PiBHA OOCIyrOBYBaHHS KIIIEHTa» MOXE JOCATa-
THUCSI, HAIPUKIAJ, 32 PAXyHOK 3pPOCTAHHS TPAHCIIOPTHHUX BHUTPAT YH BUTPAT
CKJIaJlyBaHHS, BUTPAT 3aIaciB, OCKUIBKU UM MOXKHA IOKPAIIUTH TEPMiHO-
BIiCTh, HAJIIHHICTb, €IACTUYHICTh MOCTABOK, IMiJBUIIATH KOPUCHICTH MICIS 1
yacy Ul KIi€eHTa. Y 1[bOMY BHUIAAKY KOH(IIIKT BUTPAT MOXKHA 1IEHTH(IKY-
BaTH SIK BUTPATH 3allaciB YW TPAHCIOPTHI BUTPATH 1 BUTPATH BTPAYCHOTO
MpoJaxy (BUTpaTH BUUepraHHs 3anaciB) (puc.11.6).

A
CymapHi
BUTpPATH
=
=
£
S BI/ITpa”.[I/I
M 3anacis
Burpatu
BHYEPHAHHS
3anacis
»
. . L
PiBenb 00cimyroByBaHHs Kili€HTa
a)
A
CymapHi
BUTPATH
g
=~
E« .
= AQHCIIOPTHI
= BUTpATH
Burparu
BUYECpIAHHA
3amacip
>

. . »
PiBenb 00ciyroByBaHHs KilieHTa

0)

Puc. 11.6. I'padiuna inTepnperaniss KoHJIiKTY BUTpAT 3anacis (a),
TPaHCHOPTHUX BUTPAT (0) i BUTPAT BTPAYEHOI0 MPOJAKY

L{inb «3HMXKEHHS 3amaciB y MOCTauyaHHI» KOH(IIKTY€E 3 MIJUTI0 «OpraHi-
3alii BUpOOHUIITBA BETUKUMHU TAPTISIMIY, a 116 BUKJIMKA€ KOH(IIIKT HU3BKHUX
BUTpAT 3alaciB y MOCTa4aHHI i3 3pOCTalOYNMH HaJIaro/KyBalbHIMH BUTpa-
Tamn y céepi BI/Ip06HI/I]_ITBa PCFYJIIOIO‘-II/IM YHHHUKOM TYT € BEIHYHHA BHPO-
OHuyoi maprii. Peanizamis mocraBieHol il MO3UTUBHO BIUIMBA€E HA PIBEHb
3amaciB HamiBpaOpHKaTiB Ta Ha PiBEHb 3amaciB rOTOBOI MPOIYKIii, OJHAK
HEeraTUBHO — Ha 3aKyIIiBJIIO Ta ITOCTAaBKY IMX 3aIaciB.
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ITpu y3romxeHHi KOH(IIIKTIB WideH, i, BIATOBIAHO, y3T0KEHHI KOH(IIIK-
Ty BUTpAT 3 SBILIIOTHCS HOBI MOMIIHBOCTI, IIO CTBOPIOIOTH CHHEPTIUHHN
edexT s BCiX CyO’€KTiB, MIX SKMUMHU BUHHUKAIOTh KOH(IIKTH Lined. Taka
Y3rOJKEHICTh KOH(JIIKTIB TIEPIIOTO PiBHS MOXKE TPOSIBIIATUCS B 3MEHIIICHH]
3arajJbHUX Ta JIOTICTUYHUX BUTPAT, & TAKOXK Y 30UIbIICHHI KOPUCTEH uepe3
B3a€MHE Y3TOJUKCHHS B3JIOBXK JIAHITIOTa IMOCTABOK MK MapTHEpaMu B cdepi
PHUHKY MOocTayaHHA (MaTepialibHUX PEeCypCiB Ta MOCIYT) Ta 30yTy, CTBOPEHHS
JOBIOCTPOKOBHX MOJICNICH KOoTeparii.

[Ipu y3romkeHHI KOHQIIKTIB MiJICH JAPYroro mopsaky, eQekT BiJ y3ro-
JUKCHHS KOH(MITIKTIB BUTPAT MPOSIBIISIETHCS B HACTYITHOMY:

- 3HW)KCHHI JIOTICTHYHUX BHTPAT IUISIXOM pallioHai3allil BCepeIuHi M-
MPUEMCTBA;

- 3HIWKEHHI BUTpAT 4Yepe3 KOMIUIEKCHE IMPHUCTOCYBAHHS (Y3TOKCHHS)
HepeMillieHb MaTepialliB i TOBapiB B3IOBXK JIAHIIOTA.

- 3HW)KCHHI BUTPAT Yepe3 BUKOPUCTAHHS (BpaXyBaHH:) JIOTICTHKH B JIOB-
TOTPUBAJIOMY MPOLIECI MPUHHATTS PillIeHb HA MiAMPUEMCTBI.

VY3ro/pkeHICTh KOH(IIIKTIB MUJICH TPEThOTO MOPSAKY MPOSBISETHCS B 30i-
JIBILICHHI CTYIEHsI IACTUYHOCTI MOCTaYaHHs (CTOCOBHO 4acy, BUIY Ta Killb-
KOCTI1); 30UIBIIICHHI CTYIEHS TIEBHOCTI 1 TOYHOCTI peaizaiii moctaBok (pi-
BEHb CEepBiCy); 3MEHIICHH] TpaH3aKUiHMX BUTpaT [63].

11.3. KoHuenuia MiHiMi3auii 3aranbHux BuTpart
nignpuemcraa

OCHOBHMM NPUHINIIOM, Ha SKOMY IPYHTYETHCS YIPABIIHHS JIOTiCTHY-
HUMH BUTpaTaMH Ta YCYHEHHS KOH(IIKTY IJIeH, € KOHyenyis 3aeaibHux
eumpam, abo noenoi eapmocmi, sika Buepiie Oyma BBenaeHa Ioeapoom
Jvroicom, [rceimcom Kannimonom i [Inceiikom Cminom. Bonu mokazanm,
SIK TJIX1JT 3 TTO3UITIH 3aralbHUX BUTPAT BUIIPABIOBYE BUKOPHCTAHHSI JIOPOTO-
ro MOBITPSIHOrO TpaHcmopTy. OCHOBHA Te3a MOJsrajia B TOMY, LIO SKIIO
MIBUJIKICTh 1 HAJIIHHICTD aBianiepeBe3eHb JJO3BOJISIE 3HU3UTH 200 30BCIM yCy-
HYTH 1HII BUTpATH (30KpeMa, Ha CKJIalyBaHHA 1 30epiraHHs 3amaciB), BUCOKI
TPAHCIIOPTHI BUTPATH OOIPYHTOBAHI 3HIKCHHSIM 3arajbHUX BUTpaT. Cxema
JIptoica, Kammitona Ta Crina onmucye aHaii3 CHiBBIAHOIIEHb MK Pi3HHUMHU
BUIaMH BUTPAT 1 MOKa3ye, K 3arajbHi BUTPATH MOXYTh OyTH 3HIDKCHI 3a-
BJISIKM PETEINIbHIN 1HTErpallii JIOTICTHYHUX OTNeparlii.

Cymmio KoHuenuyii 3a2anbHux eumpam € Te, 1O BCl BUTPATH PO3IIIs-
JAFOTHCS SIK 3IMCHIOBaHI OJHOYACHO UIS 3a0€3MCUCHHST HEOOXITHOTO PiBHS
oOcmyroByBanHA. [lil yac MOpiBHAHHS aJbTEPHATUBHUX MIAXOMIB BUTPATH
3a JesKUMHU (DYHKIIISIMH 30UTBIIATBCS, 32 JIETKUMU — 3MEHIIAThCs a0o 3a-
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JUIIATHCS HAa KOJMIITHBOMY piBHI. MeTa mossrae y 3HaXO/KEHHI aJbTepHa-
THUBH, SIKa XapaKTCPU3YEThCS HAWHIDKIMMH 3arallbHIMU BUTpaTaMu. Takum
YUHOM, KOHIICIIiS aHaJi3y 3araJIbHUX BUTPAT HAIUIIOE 3YCWLIS HA MIiHIMi-
3aIlil0 He YaCTKOBUX, a 3aTaJbHUX BUTPAT.

Konnenuisa miniMizamii 3arajJbHUX BUTpPAT 03HAYAE KOMILJIEKCHY OILIHKY
3aTpadyBaHHUX yciMa MiANMPHEMCTBAMH-YYaCHUKAMH JIOTICTUYHOTO JIAHITFOTA
3 TPOCYBaHHS MEBHUX TOBApiB PECYpCiB 3 METOI YPEryIIOBaHHSI OKPEMHX
BH/IIB BUTPAT TAKUM YHHOM, 100 JJOCSATTH 3HWKCHHS 1X 3arajlbHOIO PO3MIpY.
[Ipu mpoMy HEOOXiZHO cHOPMYITIOBATH ¥ Y3TOAUTH €MHY IS BCIX YIaCHH-
KiB JIOTICTUYHOTO JIAHIFOTa METYy HOT0 CTBOPSHHS 1 BU3HAYUTH CKJIaJl HEOO-
XITHUX JUTst 11 TocarHeHHs (DYHKIIIH, omneparliii i BUIiB poOiT. Y MOAaIbIIOMY
HEOOXiJTHO TIPOBOJHUTH OJHOYACHUU aHai3 BUTPAT HA JIOTICTUYHY JisUIb-
HICTh Y KOXKHOTO 3 YYaCHHUKIB JIOTICTHYHOTO JIAHITIOTa Ta MEPEpO3MOALT BH-
TpaT UIISIXOM MEPerisily 3aCTOCOBYBAHHUX CIIOCOOIB, METOJIB BUKOHAHHS
JIOTICTUYHUX OIEpaIliii Ta 3aCTOCOBYBAHHMX TPAHCIOPTHO-CKIIAJCHKUX TeX-
nouoriii. [lpu upomy 6azoBuMHU NpUHLKIIAME (OPMYBAHHS JIOTICTUYHHX Ja-
HITIOT1B MarOTh OyTH MPHHIIUITN CHCTEMHOCTI, KOMIUIEKCHOCTI, pamioHaIbHO-
CTi, aJanTUBHOCTI JIOTICTHYHUX YTBOPEHb, a TaKOXX BHKOPHUCTAHHSI
MOJKJTMBOCTEH 3aCTOCYBaHHS TEOPii EKOHOMIYHUX KOMIIPOMICIB.

[Momyk eKOHOMIYHOTO KOMIIPOMICY JUIsl BCi€l CYKYIHOCTI BUTpAT MOXKE
3IACHIOBATHUCS LIISIXOM OI[IHIOBAHHS 1 CIIBCTaBJIEHHS 0araTthoX pi3HUX Ba-
piaHTiB X nepepo:snoz[iny 32 JIONOMOTOI0 JICCKPHIITHBHHX MOJEINeH (ropu-
30HTAJIFHUM aHaji3, cCHCcTeMa aHANITHYHUX KOe(illieHTiB) 1 TPE/IMKATHBHIX
MoOJIeIeH (cpaKTOpHHH i CI/ITyaI_III/IHI/II/I aHaii3) (piHAHCOBOTO aHAI3Yy.

3a TaKkoTo MiX0/AY JIOTICTUYHUH JIAHITFOT PO3TIISIAETHCS K €IMHE IIiJIe, a
OKpeMi HiAMPUEMCTBA-yJYACHUKH JIOTICTUYHOTO JIAHIIOTa PO3TIBIIAIOTHCS SIK
MeBHI IIEHTPH JIOTICTUYHOI aKTMBHOCTI, fIKIi NPSAMO YU OINOCEPEIKOBAHO
OB’ SI3YIOTHCS B €JJMHOMY TIPOIIECi YNPaBIIHHSA MarepialbHUM (TOBapHHM)
MIOTOKOM JUJIsl HAWO1JIBII MIOBHOTO Ta SIKICHOTO 3a/I0BOJICHHS MOKYTILIB BiJIMO-
BIJTHO 10 1X crierudivHnX MOTped 1 MeTH Oi3HeCy KOKHOTO 3 ydacHHKIB. Ta-
Ka MOJIEJIb JI03BOJISIE PO3IIISIATH MaTepialbHUM (TOBApHMIA) MOTIK SIK 1HTET-
patopa, 1m0 0O0’€lHye HeKiibKa Cy0 €KTIB TOCIOAAPCHKOI JiSUTBHOCTI;
€JIMHOK0 HEOOX1JTHOK YMOBOIO € HasiBHICTh B3a€MO/IIT €JIEMEHTIB IHTETPOBa-
HO{ JIOTiCTUYHOI CHCTEMH (IIPSIMO UM OMOCEPEAKOBAHO) 3 MaTepiajbHUM, iH-
(dbopmariitnuM abo (iHAHCOBHUM MTOTOKOM.

EdexTruBHE ynpaBiiHHS JIOTICTHYHUMM BUTpaTaMH Iependadae oprasi-
3aIlif0 IIE€BOT CUCTEMH iX KOHTPOIO. Pexomendayii ujo0o KoHmpoaio Hao ao-
2icmuyHUMY @UMpamamy TMOJSATaI0Th Y TaKuX TBeppKkeHHsX [83; 108; 158]:

1. 3ycuiis HeOOXiJTHO KOHIIEHTPYBATH Ha KOHTPOJII BUTPAT Y MICIIIX 1X
BUHUKHCHHS.

2. Jlani po pi3Hi BUIU BUTPAT MOTPIOHO 0OPOOIIATH TIO-Pi3HOMY.
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3. EexkTuBHUM NUIIXOM JI0 CKOPOUYCHHS BUTPAT € CKOPOUYCHHS HE MOIIi-
JBHUX BUJIIB AISUTLHOCTI (TIporenyp, poOiT, omeparrii). CripoOu 3HU3UTH Pi-
BEHb JIOJJATKOBHUX BHUTPAT PiIKO OyBalOTh e(h)EKTHBHUMH.

4. EdbekTHBHUI KOHTPOJb HAJl BUTPATaMU BUMArae, Moo MisuTbHICTh ITij-
MIPUEMCTBA OLIIHIOBaNAcid B LIOMY, IPU IOMY MOTPIOHO MaTH YSBJICHHS
PO PE3YJIbTATH TiSUTBHOCTI y BCIX (PYHKIIIOHATBHHUX Cepax JOTiCTHKH.

11.4 INoricTuka sk cpakTop niaBULLEHHA iHaHCOBOI
CTIMKOCTi Ta KOHKYPEHTOCNPOMOXHOCTI niaAnpuemMcTaea

JlocBin ycminmHOi JisUIbHOCTI MPOBITHUX BITYM3HIHUX Ta 1HO3EMHUX ITiJ-
MIPUEMCTB CBIIYHTH PO TE, IO JIOTICTHII HAJCKUTH CTPATETIYHO BAKIHBA
pons B cydacHoMy Oi3Heci. CTpaTeriuyHi IHTEpeCH CIOHYKalOTh TOII-
MEHE/KEPIB IO JIOTICTHIN JOJATH MEXI1 CBOIX IMiIMPUEMCTB Ta HAJIATOKY-
BaTH B3a€MO3B’SI3KU 3 IHIIUMH BCEPEIUHI JIOTICTHYHOTO JIAHIIOTa B paMKax
30BHINIHBOT 1HTETrpallii. B pe3ynbrari, 32 paXyHOK BHYTPIIIHBOT Ta 30BHIIII-
HBOI 1HTerpanii ofHi€ei 3 KIOYOBUX cep KOMIETEHTHOCTI JH0O0ro MiAnpH-
€MCTBA JOCSATAETHCS KOMIUICKCHAN KOPUCHHHN e(eKT.

[ToreHIian JOTICTUKW JIO3BOJISIE MIABUIIUTH OPTaHi3aIliiiHO-€KOHO-
MIYHY CTIHKICTh MiJIPUEMCTBA Ha pUHKY. lle mMoB’s3aHe 3 iHTErpaJbHUM
€(eKTOM JIOTICTHYHOTO MEHEKMCHTY, SIKUI JO3BOJISIE TIOETHATH 3y CHILIS
MEHEKEPiB MANPHUEMCTBA, HOTO CTPYKTYPHHUX MiAPO3ALNIB Ta JIOTiCTHY-
HUX MMapTHEPIB B HACKPI3HOMY yIPABIIHHI MaTepialbHUMHU Ta CYIyTHIMHU
MOTOKaMH B JIOTICTHYHOMY JIQHIIOTY «3aKyIIiBIIS-BUPOOHUIITBO-TUCTPUOYILisI-
TIPOIAXK.

CKOpOUCHHS BCiX BHJIB BHTPAT, [IOB’S3aHUX 3 YIPABIiHHIM MaTepianb-
HUM IIOTOKOM, 3aTpaT Ha TPAHCIIOPTYBaHHS, YIPABIIHHS 3aMOBJICHHAMH Ta
3amacamy, 3MEHIIEHHS JIOTICTUYHHUX PHU3UKIB J03BOJII€ BUBUILHUTH (iHAH-
COBI KOINTH Ha JIOJATKOBI 1HBECTHUIIl B HOBI TEXHOJIOTii, TEXHIUYHE Tepe-
030pO€HHST BUPOOHUITBA, MAPKETHHIOBI JOCTIIKEHHS TOlo. OnTUMaibHi
JIOTICTHYHI PINICHHS MOXXYTh OYyTH OTPHMAaHI HE TUIBKH IO KPUTEPIO MiHi-
MyMy TOBHUX BHTpAT, aje H 3a TAKMUM KJIFOUYOBUM (HaKTOPOM SIK 4ac BUKO-
HaHHS JIOTICTUYHUX IIUKIIB.

[ToTeHITiaN JIOTICTHKU € CTpaTeriuHuM (HaKTOpOM B YMOBAX MOCHJICHHS
KOHKYpeHIIii. BiH 103BoJIsI€ peanizyBaTu MiJIbOBI YCTAHOBKH MiJNPHEMCTBA B
pamkax Horo Micii.

Jlorictuka cpsiMOBaHA Ha JTOCATHEHHSI BUCOKOI SIKOCTI 0OCITyTrOBYBaHHS
CIIO)KMBAYiB HAa OCHOBI IHTerpamii KJIrYOBUX KomreTeHiid. Ile mo3Bomse
BUPOOUTH Cy4acHi TEXHOJOT1] JOTICTUYHOIO MEHEIPKMEHTY i JOOUTHUCS BH-
COKOT'0 PiBHSI KOHKYPEHTOCIIPOMOXHOCTI.
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Ha minTBepaKeHHS Te3H «IOTICTHKA SIK iHCTPYMEHT IIiIBUICHHS KOHKY-
PEHTOCIIPOMOKHOCTI IiIPHEMCTBAY» CKOPHCTAEMOCH TIPUKIATOM 3 MPAKTHU-
KM IISIIBHOCTI BioMoi eBporeiickkoi kommanii Bjorg’s Pharmaceuticals, na-
BeneHuM B myOmikamii  O.M.Cymeys [218]. CyTthb Horo HacrymHa.
[TouatkoBum pimenHsM Bjorg’s Pharmaceuticals, crpsMoBaHUM Ha MOCH-
JICHHSI CBO€ET KOHKYPEHTOCIIPOMOYKHOCTI, OYJI0 MOKpPAIICHHS 00CIyroByBaH-
HSl CIIOKMBAYiB 32 PaxXyHOK BIAKPUTTS PEriOHaNbHUX CKIaaiB B IliBHIUHIN
€Bpori, MO A03BOJIMIO O KOMITaHii 3IHCHIOBATH JOCTABKY MPOJYKITT KiTi€-
HTaM B JICHb 3aMOBJIeHHs. [IpoTe, 3/1iliCHEHEe ONMUTYBaHHS CBOIX 60-TH Haii-
KPYIHIIINX 3aMOBHUKIB JO3BOJMJIO BUSIBUTH HaWOIIBII Baromi Juis HHUX
MPIOPHUTETH, SKI JCIIO BIAPI3HAIMCH BiJl OaueHHs CUTYyaIlil caMOK0 KOMIIaHi-
€r0. B pesynbrari, komnanist Bjorg’s Pharmaceuticals npuitasna Ha 036po-
€HHs HOBY MOJITHKY, IO IIO3BONMIA ili 30€perTd KOHKYpPEHTOCIIPOMOXK-
HICTB, a came: NO-TIepIle, BiAMOBMIACH BiJ CTBOPEHHS 3aIUIAHOBAHMX
paHile perioHaTbHAX CKIIAIB, IO JTO3BOJHIIO 1 36KOHOMHTH OJU3bKO Mi-
JbOHA JIONIApiB Ha PIK; MO-APYre, KOMIAHis NPUAHSIA TONITUKY JOCTaBKU
Ha HACTYIHUH JcHb 95% 3aMOBJICHB, IO JIO3BOJHIIO i BUWTH Ha HaWKparli
JIOTICTUYHI TTOKa3HUKH B Taly3i; MO-TPETE, KOMIIaHisl MOKpaluia CBOi KOMYy-
HiKaIlii, BUPIMUBIIN MyOIiKyBaTH OubIIe iHpopMaIllii Ha CBOIX BeO-caiTax
Ta 320X04yBATH 3aMOBHHKIB BCTYIIATH 3 HCIO B KOHTAKT.

Koxna C(bepa )Z[ISIJILHOCTI Ma€e CBOIO CHEIH(]IKy, IPOTE 3aMOPYKOIO ycm—
Xy CIyKHTh iXHS TICHa B3a€MOIIs i Hl,I[TpI/IMKa YiTka TOCTaHOBKA ITiNeH i
MPaBWIBHUIA BUOIp CMOCOOIB BHPIMICHHS JIOTICTUYHUX 3aBJaHb B OCTATO4-
HOMY niz[cyMKy BH3HAYAIOThH KOHKypeHTOCHpOMO)KHiCTL SIK BUPOOIICHHX TO-
BapiB i HAJIaBaHKX MOCIYT, TaK 1 KOHKYPEHTOCIIPOMOXKHICTb JIOTICTUYHOI CH-
CTEMH B LiJOMYy U opraH13au1H TIO€THAHUX JIAHITFOTOM ITOCTaBOK. Y 3B’sI3KY
3 LUM NPHU PO3TJIsi/l BIUIMBY €KOHOMIUHUX XapaKTEPUCTHK JIAHOK JIOT1CTHY-
HOT CHCTEMH Ha KOHKYPEHTOCIIPOMOXKHICTh HEOOX1THO BU3HAUNTH CYTHICTb 1
METOJM OLIIHKM KOHKYPEHTOCIIPOMOKHOCTI, MOYMHAIOYM 3 TOBapiB 1 OKpe-
MUX IIIPHEMCTB, TIOETHAHNX 3aTTBHOIO CTPYKTYPOIO W BHYTPIITHBOCTPY-
KTYPHUMHU 3B’5I3KaMU,1 KiIH4al04YH JIOTICTUYHOIO CUCTEMOIO Y LIIJIOMY Ha piBHI
KpaiHu i 3a ii Mmexxamu (puc. 11.7) [85].

JloricTrka cripusie MmiBUIIICHHIO eEKTHBHOCTI POOOTH TIPHEMCTBA Ta, SIK
HACII/IOK, il KOHKYPEHTOCTIPOMOKHOCTI IPH AOTPHUMAaHHI HACTYITHUX BUMOT:

1. ITiompumka 36 3Ky J02icmuxu 3 KOpRopamueHoio cmpameziero. 3ara-
JIbHOBHU3HAHO, 1110 BC1 aCMEKTH JIOTICTUYHMX OTepalliii moBUHHI OyTH 0e3mno-
CepeIHbO MOB’sI3aH1 31 CTpATETIEr0 MIANMPUEMCTBA — 1€ TepIia i HAWroJ0B-
Hillla YMOBA JIOCATHEHHS BUCOKUX MPUOYTKIB BiJ] 3CTOCYBAHHSI JIOTiCTHKH.

2. Yoockonanosanus opeanizayii pyxy mamepianvHux nomokie. Ls1 Bumora
3aKJIMKa€E JI0 TaKoi opraHizalii JIOriCTHYHMX OMepaLii, ska aina 0 MOXIHUBICTb
KOHTPOJITFOBATH BC1 (DYHKITIT TT0 BUKOHAHHIO 3aBJIaHb, OB S3aHUX 13 3aKYITIBIICIO,
TPaHCIIOPTYBAHHSM, CKJIalyBaHH:;M, 30epiraHHsM 3araciB i 30yToMm.
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KoHKypeHTOCTIPOMOXKHICTh
HaLlOHAJIFHOI €KOHOMIKH

\
\
AN

Bazkeui
JIOTICTHKH:
1. SIkicTh J0OTICTH-

YHHUX ITOCIYyT

2. JloricTuuHi BH- Konkypenro- Konkypenro-
TpaTh CTIPOMOJKHICTB CTIPOMOXKHICTE [\
3. HpOHyKTI/IBHICTL raj'[y3i perio]—[y \\
JIOTICTHYHOT 1H- \
(pacTpykTypu | P i—— o} "
4. BUKOpHCTaHHS \
aKTUBIB (JIOTiCTH- Konkypento- Komkypenro- |
9Hi MOTY/KHOCTI, CHPOMOKHICTE CIPOMOKHICTE !
3arac) I ITpHEMCTBA- i ATPHEMCTBA- 'n
5. Ipodecionamizm BHpo6Hm§a Ha/laBava 11o- !
JIOTiCTHYHOTO TIep- TPOIYKIiT ricTyHuX o~ | 1
COHAILY cIIyr /
6.E(1)GKTI/IBHG . 7y 7'y 4
YIIpaBJI1HHS JIOTIC-
TUYHUMHU IIapame- KOHKypeH.TO- KOHKypeH.TO-
TpaMu CIIPOMOXKHICTh CIPOMOZKHICTh
ToBapy (mpo- JIOT1CTUYHOT
JyKIIiT) MOCIYTH

Puc. 11.7. BaxxeJii BIUIUBY JIOTiCTUKH HA KOHKYPEHTOCIIPOMOKHICTH
cucTeM pi3HOro piBHS

3. Haoxooocennst Heobxionoi inghopmayii it cyuacna mexnonozis it oopo-
oxu.

4. Epexmusne ynpagninns mpyoosumi pecypcami Biirpae BUpIIIaTbHY
POJb Y HaJAaroMKeHHI 37aroKEHOTO0 MEXaHi3My yIpaBIIiHHS MaTeplaJH:HI/I—
MU notokamu. [linmpueMcTBa, 110 BU3HAIOTH KBaTi(iKOBaHI KaJpu HaiBax-
JUBIIIAM CBOIM PeCypcoM, MOKYTh pO3paxoByBaTH Ha epeKTHBHE (PyHKITIO-
HYBaHHSI JIOTiCTHYHOI CHCTEMH.

5. Hanazoooicenus micno2o 63a€mM038 3Ky 3 iHwuUMU ipmamu 6 ooaiacmi
supobnenns cmpameelii.

6. OOk npubymKy 6i0 102iCMUKY 8 cucmemi (PIHAHCOBUX NOKASHUKIE.

7. Busnauenns onmumanbHux pieHie JN02ICIMUYHO20 00CIY208Y8aAHHI 3
Memoro nid8ueHHs peHmaderbHOCH.

8. PemenvHa po3pobKa n02icmudnux onepayiil.

Awmepukancoki Qaxisii . Bywep i I'. Tunoon BBaXarTh, 110 BUKOHAH-
HS TMATPAEMCTBAMH BHIIIEBKAa3aHUX BOCHBMU BUMOT TapaHTY€E B3a€EMO3B’I30K
JIOTICTHKH 3 MAapKETHHIOM 1 BUPOOHHIITBOM, 3a0e3Ieuy€e He TiJIbKU BHCOKO-
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sIKICHE 3/1IHCHEHHS BCiX JIOTICTHYHUX OIepalliif, aje i cTBOpeHHS e(heKTHB-
HOTO, 3 HU3BKAMH BUTPAaTaMH CEpBICY IS HOKyrII_IlB Oyne cnpusTh 3poc-
TaHHIO IPHOYTKY 110 aKTHBAX POSLIAHYTOI ChepH AisIbHOCTI, TOOTO TIiBH-
MICHHIO KOHKYPEHTOCTIPOMOXKHOCTI (ipm [78].

EdexTrBHa N0TiCTHKA CTBOPIOE MiIIPUEMCTBY HU3KY IEpEBar:

— MIiJBUILYE 0OOPOTHICTH OOOPOTHUX KOMITIB 32 PaXxyHOK CKOPOYCHHS
LMKJIIB BUPOOHMIITBA Ta peastizarlii;

— CKOpo4y€e 000POTHI KOIITH BHACIIIOK 3HWKCHHS PIBHSI 3aI1aCiB;

— MiJBHIIYE PiBeHb BUKOPHCTAHHS CKJIAICHKHUX IUION] Ta CKOPOUY€E BH-
TpaTH Ha 30epiraHHs TOBAPIB,;

— MIJBUIIYE PIBEHb BUKOPHCTAHHS OOJIAJHAHHS Ta MiJABHILYE PUTMIid-
HICTh BUPOOHUIITBA;

— CKOPOYY€E TPAHCIIOPTHI BUTPATH 3a PaxXyHOK ONTUMI3allii nmapTii BijgBa-
HTQXXCHHS Ta MapLIPYyTiB PyXy TPAaHCIOPTHUX 3aC00iB;

— 3MEHIIY€E KUIbKICTh TOXHOOK Ta 3001B BUKOHAHHSI 3aMOBJICHB;

— MiJIBUIILY€ CIIOKUBYY IIHHICTH TOBapY.

Brmmie sorictuky Ha (iHAHCOBI Pe3yibTaTH JISUTBHOCTI IiIIPHEMCTBA
MPOSIBIIIETHCS MIUIIXOM 3HU)KEHHSI BUTPAT Pi3HUX BUJIIB.

JloricTuka MoXe BIUTMBATH HA OOOPOTHUH KaImiTan B JEKITBKOX HAmpsM-
Kax [111]:

- IPUCKOPEHHS 000pOTy TOBApIB Ha CKIA;

- 3MEHIIICHHS 3aTaIbHOTO PiBHS 3aIaciB;

- 3HIDKEHHSI 1e01TOPChKOi 3a00pTroBaHOCTI MIISIXOM TOKpAIIeHHs 00po0-
KM 3aMOBJICHb KIIIEHTIB Ta JOCSITHEHHS MOBHOTH iH(pOpMAaIi 111 CKOPOUYCH-
HS PO30DKHOCTEW 3 KIIIEHTaMH, IiJIBUIICHHS 3aJI0BOJICHOCTI KIIE€HTIB Ta
MIPUCKOPCHHS OIUIATH KITIEHTaMU PaxyHKIB;

- ONTUMI3allis IUKIIYHOCTI, sIKa BIUIUBAE HA MPUCKOPEHHS SIK CKJIaJICHKO-
ro 000poTy, TaK 1 MPUCKOPEHHSI 000POTY KOIITIB.

Po3rsin norictuky sk (akTopa MiIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI
MIPUITYCKAE, MO HACHIIKA MPUUHATUX PIIIEHb y I 00JacTi MarOTh ITiiIaBa-
THUCS iX BIUIUBY HA BUTPATH 1 TOXOJIH.

OaHuM 3 HAWOUIBII HAOYHHUX NOKA3HUKIB € 00XOOHICMb HA AKMUGU
(anen. return on assets, ROA) — 11e mpuOyTOK, OTPUMAHUI i IIPUEMCTBOM,
BiJTHECEHU 10 BapTOCTI BUKOPUCTOBYBaHMUX AKTHUBIB. JlOXOMHICTH HA aKTH-
BH TI0Ka3y€, HACKUTBKA T00pe MiIIPUEMCTBO BUKOPUCTOBYE HAsIBHI pECYpPCH.

JI0XOHICTh HA aKTUBH PO3PAXOBYETHCS 32 (HOPMYJIIOH0:

ROA =TIIp/ A,

ne [Tp — BanoBuit npuOyTOK, OTPUMAHHA MiAMPUEMCTBOM, TPOILOI.;
A — BapTiCTh aKTHBIB, IPOIILO/I.
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UYum Bumuit nokasHuk ROA, TMM kpamii pe3ysibTaTé AisUIBHOCTI OpraHi-
3ari.

Y IOCKOHAJICHHS MaTepiaJbHOTO MOTOKY MPHBOIUTH 0 CKOPOUYCHHSI
3amnaciB, ToOTO Oe3mocepelHbO 3HMIKYE 000POTHI aKTHBH, 1, SIK HACITIIOK,
3HUKYE JTOBFOCTPOKOBI akTHBH. binbin edexkTuBHA JoricTHKa 3a0e3mnedye
OLTBII HU3BKI OINEpaliifHi BUTpPaTH, IO y CBOK 4Yepry MNPUBOIUTH IO
OinbI BUCOKOT Mapki mpuOyTKy. JlorictTuka Moke MiJBUIIMTH IIHHICTb
MPOAYKTIB, MPUCKOPIOIOYHM Yac BUKOHAHHS 3aMOBJICHHS, IIBUAKICTH JO-
CTAaBKH Ta 3py4HICTH iforo orpuManHs. B cBoro uepry, Giibur npusabimsi
BHJIM MPOAYKUIT T03BOIAIOTH BCTAHOBIIOBATH Ha HEl HALIHKY. Yce Ie B
CYKYNHOCTI NPHBOJAWTE 10 30imbuicHHs mokasunka ROA i BimmosinHo
BILIMBAE HA iHINI mapaMeTpH MisJIbHOCTI, TakKi, SK I[iHA aKIid, MPUOYTKO-
BICTH HA IHBECTHIIIT, 3aIIO3MYEHHS 1 T.1I.

VY 3apyOixHill eKOHOMIUHIN miTepaTypi SK 1HAMKATOp €(PEKTUBHOCTI
BILIMBY JIOTICTUKH Ha IJIBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI BUKOPHC-
TOBYEThCSl TOKa3HUK npudymox na ineecmosanuit kaniman (I11K)
(anen. Return on Investment, ROI, takox Bimomuii ik ROR (auen. Rate of
Return) — ¢inancoBuii koeilieHT, IKUN 1TIOCTPY€E PiBEHb MPUOYTKOBO-
cTi abo 30MTKOBOCTI Oi3HECY, BPaXOBYIOUU CYMYy 3pOOJICHUX B IIei Oi3HeC
IHBECTHILIH.

IToxasnuk I1IK € BigHOmIEHHIM CyMHU HpI/I6yTKy a00 30UTKiB, OTPUMAHO-
r0 BiJ MpojAaXy TOBapiB abo MOCIYT, A0 IHBECTOBAHOTO KaIliTamy. 3HAuCH-
HSIM IPUOYTKY MOXe OyTH NMPOIEHTHUN AOXiM, MPpUOYTOK / 30MTKHU 3a OyXra-
JITEPCHKAM OOJIIKOM, MPHOYTOK / 30MTKH 3 YNPaBJIIHCHLKOTO OONIKY abo
YUCTHH TPHOYTOK / 30UTOK. 3HAYCHHSIM CYyMH IHBECTHUIIIH MOXYTb OyTH aK-
THBH, KaIliTal, cyMa OCHOBHOI'O OOpry Oi3Hecy Ta IHII BUPaKEHI B Ipoiiax
1HBECTHILII.

Kitro4oBi eneMeHTH MOKa3HUKa BIHOIICHHS MPUOYTKY 710 IHBECTOBAHOTO
kamitany (IT1IK) moxyTs OyTn 300paskeHi y Burisiai cxemu (puc.11.8).

B3aeMo03B 530K MMOKa3HWKa MPUOYTKY HA 1HBECTOBAHMM KariTal i3 KOH-
KYPEHTOCIIPOMOKHICTIO MiIPUEMCTBA [TOKa3aHo Ha puc. 11.9.

OTxe, MOKHA 3pOOHUTH BHCHOBOK, IO JIOTiCTHKA BIUIMBAE MaiKe Ha KO-
JKEH acreKT (opMyBaHHS NPUOYTKIB 1 30MTKIB (ipM. ToMy BiMOBIIHI 3MiHN
B JIOTICTUYHIN cTparerii BINIMBAaIOTh HA (DiHAHCOBI PE3yNbTATH JiSUIBHOCTI
(bipM 1 poOIsTH CBIM BHECOK Yy 3a0€3IMeUeHHs iXHbOT JJOBFOCTPOKOBOI JKUTTE-
3J1aTHOCTI.

TakuM 4MHOM, KOJM Ha YMCICHHHUX PUHKaX TOBapiB IMOBIPHICTH JTHUde-
PCHIIIIOBaHHS MPOIYKIii 3a 11 BIACTUBOCTAMH a00 3a SIKICTIO 3MCHIITYETHCS, a
KOPIIOPATUBHUM IMIJK a00 cTpateris (ipM BaXKO 3MIHIOBaHI B KOPOTKO-
CTPOKOBiil NIEpCIEKTHBI, JIOTICTUKA CTa€ yce OUIbII BAaXKIUBUM KOHKYPEHT-
HUM (aKTOPOM.
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Jloxomu Bijx
peamizamii
- - [pubyTok
CoGiBapTicTb proy
pearizoBaHOl Hpu6ym01< Ha
TPOIYKIIT ineecmoganuil
Kanimain
OcHOBHHI
KariTain
P 3amacu
A 4
Oo6opoTHui Paxynku InBecToBaHMiA
KartiTan > nebitopiB Karritai
Lt ToriBka [

Puc. 11.8. Karouosi exemenTn nokazuuka IIIK [167]

JIOT'ICTUKA

P

3aCTOCYBAaHHS JIOTICTHKH POBO/IUTH|

JI0 3HIDKCHHS BUTPAT: 11010 BUKO-
HAHHS 3aMOBJICHb, BUTpAT Ha iX 00-
POOKY, HepeBE3CHHS Ta CKJIalyBaH-
HsI BAHTQXKIB, YIIPABIIiHHS 3allacamMy,

MaKyBaHHS Ta iH.

[MostiniieHHs cTaHOBHILA
MANPUEMCTBA Ha PUHKY, TOOTO
30iTbIICHHS 1Or0 YacTKU Ha HbOMY,
sKa 3aJIeKUTH Bi epeKTHBHOI Ipo-
HO3HLIT KOHKYPEHTOCIPOMOXHOTO

PpiBHSI 00CITyTOBYBaHHS CIIO’KHBATiB

ITigBUILCHHS PiBHS KOHKYPEHTOCIPOMOXHOCTI MiIIPUEMCTBA HA PUHKY 3a
IOTTIOMOTOF0 JIOTICTHYHOI IiSUTBHOCTI, IO Ja€ 3MOTY TOCATTH PI3HOMAHITTS B
CerMEHTYBaHHI PHHKY, 3MiH B OTOYYI0OUYOMY €KOHOMIYHOMY CEpEeOBHIII Ta
PHHKOBUX BUMOT'aX, a TAKOXK 3MiH TAKTUYHUX MAaHEBPIB

v

3pocranns [1IK sk moka3HHKa KOHKYPEHTOCHPOMOYKHOCTI.
[IK — BigHOMmMEHHS IPHOYTKY, OTPUMAHOTO BiJl MPOJAXKy TOBAPIB UM MO-
CIIYT, 10 IHBECTUIIIHHOTO KaIiTay

Puc. 11.9. B3aemo3B’30K NMOKa3HNKA NPUOYTKY HA iHBeCTOBAHMIA
KAIITaJI i3 KOHKYPEHTOCHPOMOXKHICTIO mixnpuemcrsa [137]
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VY Takux yMOBax KOHKYPEHTHa IepeBara MOK€ BHHHMKATH 31 3[JaTHOCTI
MiIPUEMCTBA 33 JOMIOMOTOK0 CBOET JIOTICTHYHOI JAISITHHOCTI JIOMaraTHCs:

1) po3XoKeHb Y CerMeHTallii PUHKY;

2) 3MiH B €KOHOMIYHOMY OTOYCHHI Ta pUHKOBHX BHMOTaX, a TAKOXK 3MiH

BJIACHHUX 1 TYXUX TAKTUIHUX MaHeBpiB.

[TomiTika MANPUEMCTB, CIPSMOBaHa Ha OCP)KaHHS JOXOMIIB Bij JOTic-

TUYHOT IiSTIBHOCTI, SIK IPABUJIIO, Be/IE A0 301IbIICHHS IPUOYTKY.

lNMumaHHs O camornepesipku
ma KOHMpPOJIH0 3aC80EHHST 3HaHb

1. o maxe nocicmuuni gumpamu?
2. Hasedimv kaacugixayiro nocicmuynux eumpam.

3. Hasedimv knacugixayito 102icmudnux eumpam 3a 102icmu-

YHUMU PYHKYIIMU
4. B uomy nonseae cymo ynpagninusa gumpamamu?

5. Aki 6udu yinboux KOHGIIKMIE GUHUKAIONb MINC CUCTEMOIO

ma it 102icmuiHo QYHKYIOHATbHOIO 2any33107
6. B uomy nonsicae cymv KOHyenyii 3a2anvHux eumpam?

7. IloacHime 63a€M036 130K NOKA3HUKA NPpUOYMKY Ha iHeec-
MOBAHUL KANIMain i3 KOHKYPEHMOCHPOMOICHICIIO NIONPUEMC-

meda.

8. Ax nocicmuxa nioguwye KOHKYPEHMOCHPOMOICHICIb Nio-

npuemcmea?

9. IosacHimb 63a€M038 430K NOKA3HUKA NPUOYMKY HaA iHEec-
MOBAHUU KAniman i3 KOHKYPEHMOCHPOMOICHICIIO NIONPUEMC-

meda.

10. BukoHauHs AKUX 8UMO2 NIONPUEMCMBAMU 2APAHMYE 83A€E-

MO38 130K J102iCMUKU 3 MAPKEMUH2OM § 8UPOOHUYMBOM?
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12.1. CyTHicTb Ta 0COOGNMBOCTI MiXKHapOAHOI JIOTiCTUKM

Bynap-sike miaAnpueMCTBO, 110 YCITIITHO PO3BUBAETHCS, B SIKOCTI CTpaTeri-
YHOT MEPCICKTHBY BU3HAYAE BUXiJ| HA 30BHIIIHI PUHKU, OCOOJIHMBO B CIIOXY
rirobaizanii cBiTOBOI eKOHOMIKH. KOHKYpEeHTHHX IepeBar Mmpu 37iHCHEeHH1
MDKHApOJIHUX Omepaliil MoxHa HOCITTH, cOpMyBaBIIM €()EKTUBHY JIOTic-
THYHY CHCTeMY. B X yMoBax Bce OUIBII MOMYJISIPHUM CTa€ TEPMIH «MiXK-
HApPOJHA JIOTICTHKA.

MikHapO IHa JIOTICTHKA € OCOOIMBOIO 00JIACTIO JIOTICTHKH, SIKa OXOILTIOE
JIOTICTHYHY JisUIBHICTH ITIPUEMCTB Ta OpraHi3allii, 0 BHUKOHYETHCS Ha
MDKHApOJHOMY PiBHI. 3aCTOCYBaHHS X JIOTICTUKH HAa HAI[lOHAIBHOMY DiBHI
00MEKEHO KOPJIOHAMU JICPKABH, SIKi HE MEPETHHAIOTHCS JAHITIOTaMH T0CTa-
BOK. JloricTuuHi cucteMu TYT (DyHKIIOHYIOTH y BiATIOBIIHOCTI i3 HalioHa-
JBHAM 3aKOHOJABCTBOM. TakuM YMHOM, BIAMIHHICTH MK HAI[lOHAJILHOIO Ta
MDKHApPOJIHOIO JIOTICTHKOIO 0a3yeThesl Ha Pi3HINA opraHizaiii JIAaHIIOTIB MO-
CTaBOK (noriCanHHx CUCTEM). BanOBonrm TOJIOBHY BiJIMiHHY pucy miuc-
HApoOHOI 102icmuKu, MOKHA BUSHAYUTH il AK HAYKY npo YNpPaBIIiHHS T10TO-
KaMH (MaTepiabHUMH, (l)lHaHCOBI/IMI/I 1H(pOpMaIITHUMH, CepBICHI/IMI/I Ta
iH.), 10 MEPETHHAIOTh HAI[IOHAJIBHI KOPIOHH. 3 MPAKTUYHOI TOYKH 30DY,
MDKHapOJIHA JIOTICTHKA — II€ MPOIEC YIPABIIHHS BiIIOBITHUMH TTOTOKAMH.
Cmupnog I.I'. BU3Ha4a€ MDXHApPOJIHY JIOTICTHKY SK 3HAHHS 3 OpraHizaiii Ta
YTPaBIiHHA CHCTEMOIO TOBapHO-iH(popMamiiHO-(IiHAHCOBUX TMOTOKIB MiX-
HapOIHOT (PipMH.

Iopsin 3 TepMiHOM «MIKHAPOAHA JIOTICTUKA» BHUKOPUCTOBYIOTh TEPMiH
«rinobanpHa norictikay (global logistics). OgHak MiXHapOHA JIOTICTHKA €
OUTBII IMMPOKUM MOHSTTAM. JIOCTaTHROIO YMOBOIO MIXHApOAHOI JIOTiCTHY-
HOT JISUTBHOCTI € TEPETHHAHHS JIAHIFOTOM IIOCTaBOK (JIOTICTHYHUM TIOTO-
KOM) HalllOHAJIbHOTO KOp/Aony. I nobansvua aorictuka, Ha nymMky B. Cepezee-
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6a, OpiEHTOBaHA HA CTBOPEHHS Ha MIKHAPOJTHOMY PiBHI CTIMKHX MaxkpoJori-
CTHYHHX CHCTEM i TAKHM YMHOM TIepeqdavae BHCOKHU PiBEHb III0OATFHOTO
JIOTICTUYHOT'O MEHEJKMEHTY.

OCHOBHUMH Y4YaCHUKaMU (ej1eMeHmamu) JAHIIOTIB MTOCTaBOK MiMNCHA-
POOHOT N10ZicmuKu €: TOCTavyaIbHUK eKCIIOpTEpa, eKCHopTep TOBapiB (m0-
CJIYT), MATHUH 6p01<ep, 1MnopTep TOBaplB (nocnyr) KIHIICBUH CIIOXKUBAY,
TPaHCIOPTHO-CKCIIEAUIIIIIHI KOMIIaHii, CKJIaJCbKi KOMIUIEKCH, TOPTOBi moce-
PEeIHUKH, MUTHHUII, OaHKH, cTpaxoBi kommanii Tomo. [Ipudomy excroprep
Ta TOCTAYaJIbHUK EKCIIOPTEepa, a TaKOXK IMIIOPTEp Ta KIiHIEBHU CIIOKHBAY
MOXYTh OyTH OJIHI€EI0 0c0000. EKcropTep oTprMy€e TOBAapH BiJl MOCTaYallb-
HUKa (TOCTavalbHUKIB), Ta TIOCTAYaE 1X iMIopTepy. BiH Moxe 3amydaTu pi3-
HUX [IOCEPEAHUKIB. IMIIOpTep y BiAMOBITHOCTI 10 YMOB MIXXHApOJHOTO J0-
TOBOPY OTpUMYy€e ToBap (TOCIYrH) Ta 3IIHCHIOE IUIATIX EKCIIOpPTepy.
OO00B’s3KM 10JI0 OpraHi3allil CTpaXyBaHHS Ta MEPEBE3CHHS TOBAPY MOXKYTh
MOKJIAJIATHCh SIK Ha IMIIOpPTEpa, TaK 1 Ha eKCIopTepa B 3aJICXKHOCTI B I0TO-
BOpY. MiXK IMIOPTEPOM Ta KiHLEBUM CIIOKHBaueM MOXe OyTH KiIbKa 1moce-
penHuKiB. BuOip KOHKpETHOTO BapiaHTy JaHIlora MiKHAPOJIHOI JIOTICTHKH
3MIACHIOE JIOTICTUYHMNA MEHEPKep. 30BHIIIHbOTOPTOBEIbHUM JIAHIIOT MO-
CTaBOK MOJKHA TIPEJICTABUTH TaKUM YrHOM (puc. 12.1).

[locTaua-| Excnop- ITocepe- Imnop- ITocepe- Crioxu-

JIbHUKH . TEPp ' JHHUKHW ' TEPp ' JHHUKHW ' Baui

Puc.12.1. 30BHIIHLOTOProBeIbHU JTAHLIOT OCTABOK

3arajgpHa CTPYKTypa MOBHOTO Mi>KHAPOJHOTO JIAHITIOTA ITOCTABOK 3 0XO-
IJICHHSM CTaJiil BUTOTOBJICHHS MPOJIYKIIT 3 IMIOPTHUX MaTepialiiB Ta i pe-
aizariii Ha 30BHIIIHEOMY PUHKY HaBeJICHA Ha PUCYHKY 12.2.

Ha BHyTpINTHBOMY Ta CBITOBOMY PHHKY CYTHICTB JIOTICTHYHOTO TI1IXO/Y
OJIHAKOBa, MOPAJ 3 IIMM YMOBH MIKHAPOJHOT JIOTiICTUYHOT AISNTBHOCTI O1MIbIII
CKJIaJIHI 1 TIOB’si3aH1 3 OUTBIIMMHM BUTpaTaMu. Tak, JIOTiICTUYHI BUTPATH CTa-
HOBJIATH 25-35% BapTOCTi EKCIIOPTHO- -IMIOPTHOT npoz[yKui'i MOPIBHSHO 3 8-
10% BapTocri TOBaplB 10 peamay}oTLc;[ Ha BHYTplIJ.IHLOMy puHKY [24].

l'oyioBHOIO BIIMIHHICTIO MDKHAPOAHOI JIOTICTUKU BiJ HAliOHAJIBHOL
(BHYTpIIIHBOI) € TOH (haKT, 110 MPOIEC TOCTABKU MICTUTH y cO01 MOOTAHHS
JICpXKaBHUX KOPJIOHIB T MUTHHIb. ICHYIOTh BIJIMIHHOCTI MK KpaiHaMH I10-
JI0 KIIiMaTy, iHPPacTpyKTYpH, IIIIBHOCTI HACEJICHHS, CKOHOMIYHOTO PO3BHUT-
Ky, MOJITHYHOI CUCTEMH, KyJbTypH TOINO. BHACIIIOK I[bOTO MiKHAPOIHIN
JIOTiCTUYHIH AisUTBHOCTI MPUTAMaHHUHN PsiT 0COOIMBOCTEH.
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[locraias- Iocepe ITocepe
HUKH CHPO- Excnioprep PCA- Lt Inmoprep +— pet
BHHH, Ma- HUKH HUKH
TepiaiiB *
Bupobuuk
[ocepen- [ocepen- ITocepen-
€¢— Immopre Excnopre
HUKH prep HUKH prep HUKH
Kinuesi
CIOKUBAYI

Puc. 12.2. [ToBHuUi MiKHAPOIHMIA JIAHLIOT IOCTABOK

Ocoonusocmi mixcnapoonoi nozicmuku [24;78; 122; 128; 131, 143]:

- 3HA4YHO OiTBImI OOCSATH 3aMOBICHb, IO JO3BOJISIE KOMIICHCYBATH
ORI BUCOKI BUTPATH Ha JOCTABKY TOBApIB,;

- Opak JOCBily poOOTH JESKHX IMiIIPUEMCTB B 00JacTi MIXKHAPOTHOI
JIOTICTUKH,

- OLIBIMIUI CTYIiIHb HEBU3HAYCHOCTI Ta OUIBII IIMPOKI KOJWBAHHS I10-
MUTY Ha MDKHAPOIHUX PUHKAX;

- JIOJIATKOBI JIOTICTHYHI TTOCEPETHUKN (MUTHI OpoKepH, ppaxToBi arcH-
TH TOIIIO);

- HEOOXIHICTh BpaxyBaHHs 0COOIUBOCTEH KpaiH — MmapTHEPIB (HAIpH-
KIIaJl, yMO8 MpPAHCNOPMYBAHHS, NOCEPEOHUKI8, 0OUUCTeHHs (hpaxmosoeo ma
MUMHO20 300pi8, UMO2 3 NAKYBAHHA MA 0POPpMIeHH: bazaxcy, 6azamomos-
HO20 CYNPOBOOICEHHS MOBAPI6 | OOKYMEHMIB, 8PAXY8anHs IOMIHHOCMEN Y
BUMOAX 00 eKCNIYAMAYIUHUX XAPAKMEPUCMUK MOB8APi6 Mouyo);

- OliblIa TPUBAIICTB JIOTICTUYHOTO ITUKITY, IO ITOB’sI3aHa 3 OCOOJIUBO-
cTssMu  (iHAHCYBAHHsI, BUMOTaMHU JI0 TIAKYBaHHsS, TPAHCIIOPTYBAHHS Ta BH-
KOHAHHS MUTHUX MPOLEAYP TOIIO;

- yTpyIHEHHs KOMYHIKaliii MiX MiJIPUEMCTBAMU Ta CIOKHBAa4aMU
MPOYKIIIT Yyepe3 BEIUKY KiJbKICTh TIOCEPEHHUKIB, OIIbINI BIICTAHI MIXK Tap-
THEpaMH, KyJIbTYpPHI BIIMIHHOCTI TOLIIO ;

- HEOOXIJIHICTh CTBOPEHHS OUIBIINX 3amaciB;

- CKJQJHICTh Ta PI3HOMAHITTA MIKHAPOJHOI TPAHCIOPTHOI TOKYMEHTa-
mii. SIKmmo B omeparisix Ha BHYTPIIIHBOMY PHHKY JOCHThH PaXyHKY-(paKTypH
i TOBapHO-TPAHCIIOPTHOI HAKJIATHOI a00 KOHOCAaMEHTa, TO MIKHAPOIHI OTe-
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parii BUMararoTh IOKJIaJHO1 JOKYMEHTAIil Y BCbOMY, IO CTOCY€ETHCS CKIIATY
3aMOBIICHHSI, TPAHCTIOPTYBaHH, (piHAHCYBaHHS i TPaBIII AEPKaBHOTO PETy-
JIIOBAHHS,

- HEOOXIHICTh iHTeTparii iHPOPMAIIITHAX CUCTEM Ta BaXKIHBICTh MiXK-
HApPOIHUX COIO3IB 3 BAaHTA)KOIEPEBI3HUKAMH Ta OCTAYaJbHUKAMH JIOTiCTH-
YHHX MTOCIYT.

VYyacTe y MUKHAPOJHHX OTEpalisxX MiJCHII0E HEBU3HAYEHICTh 1 00MEKY€
MOJKJIMBOCTI KOHTPOII0. HeBU3HAUCHICTh 3pocTae depe3 30UTBIICHHS J1alb-
HOCTI 1 TPHBAJIOCTI BaHTaXOIEPEBE3CHb, MEHIIIC 3HAHOMCTBO (ipM 13 30BHI-
IIHIMH PUHKAMH, PO3MAiTICTh MpaBUJI PETyIIOBaHHA 1 JokyMeHTanii. Ocia-
OJICHHS KOHTPOJIIO BiZIOyBa€ThCsl B pe3yJbTaTi 3aJlydeHHs OiIBIIOrO YHCIa
HOCGpeJIHI/IKIB i BTpy4YaHHs JICPIKaB y BCTAHOBJICHHS MUTHHX MPOLIEYP i30-
BHlHlHBOTOpFOBeJ'ILHI/IX Oap’epiB. Sk HACTITOK, MI>KHAPO/IHI JIOTICTHYHI OIIe-
pauii moB’si3aHi 3a OLIBMIMMU (PIHAHCOBUMH PU3UKAMH, Ta PU3HKAMHU IMPH
TIEPEBE3CHHSAX BAHTAXKIB.

Ponb nmepaBu y MKHapOIHHX JIOTICTUYHUX OIEPAIlisIX 3BOIUTHCS JI0
BIIOPSJIKYBaHHS TIOTOKIB EKCIIOPTHO-IMIOPTHHUX BaHTAXIB, 3aXHUCTy TpaB
CIIOXKMBayiB, 3armo0iraHHd KOHTPaOaHIM 1 TPOTEKLIOHICTCHKOI MOJITHKH
BIJIHOCHO CBOiX BUPOOHHWKIB, TPAHCIIOPTHHX, CKCIECIUTOPCHKUX W IHIIHX
KOMIaHii.

OcCo6IMBOCTI Ta CKJIQAHOCTI MIXKHAPOIHOI JIOTICTUKH BU3HAYAIOTh (Pop-
MYJIOO 3 Ha3BOKO «40THPH [I»: JaTBHICTh TIEPEBE3CHB, ,Z[OKYMCHTaLIiH nde-
peHmaum KyNIBTYp, TMKTAT CHOKHBYOTO TIOMUTY [24]. Ha cBiToBOMY PHHKY
BiJCTaHi OUIbIIE, TOKYMEHTAIllsl pi3HOMAHITHIIIE, & BUMOTH CIIOXXHBAYIB 110
NPOJAYKTIB Ta IOCIYr, IO BU3HAYAIOTHCS KYJIBTYPHUMH OCOOIMUBOCTSIMHU
OKPEeMHUX KpaiH Ta PEriOHiB, Iy>Ke BiIPI3HIIOTHCS. TOMY 3aBIAHHSIM JIOTiC-
TUYHOTO MEHEKMEHTY Ha MDXHApPOJHOMY DiBHI € po3poOka cTpaTerii Ta
TaKTHKH, IO BiJINOBIIAIOTh YMOBaM YOTHPHOX /I .

BigHomeHHsT MeHEPKepiB 0 JIOTICTUYHOI MIATPUMKH MIKXHAPOIHHUX
orepariii 3aJIe)KUTh Bij ninxony MiJIPUEMCTBA JI0 MIXKHAPOTHOT JiSUTBHOCTI.
Icnye nBa IPOTHIIEHKHUX iaXoau [24]

- nmxm 3 HaIliOHAJTBHUX MO3HUIIIH;

- WAXIJ 3 TO3UIIN «IiApHEMCTBA 0€3 TPOMASTHCTBAY.

Ha mpaxTuii miampremMcTBa MOXYTh 3aCTOCOBYBATH MPOMIXKHI ITiIXOIU
MIDX IIIMH JIBOMA KPaHOCTSIMHU.

ioxio 3 nosuyiti Hayionanvuoi npunanexcuocmi. IliagnmpuemMcTsa, 110
CTOSITh Ha HAI[IOHAJBHUX IMO3HUINSAX, PO3MIAAAI0Th MIXKHAPOJIHY JISUTBHICTH
TITBKM SIK EKCIOPTHO-IMIIOPTHI Omepanii, a CBOIO JOTICTHYHY JiSUIBHICTBH
MPUCTOCOBYIOTh JJIsl OTepallii B KOHKPETHIN KpaiHi, a He M rI100albHOl
JistmbHOCTI. Taki minpreMcTBa YNPaBisOTh CBOIMH MiAPO3/iIaMi B KOX-
HIl KpaiHi SIK CAMOCTIMHUMU TOCIOJIAPCHKUMHU OJIMHHIIIMH, & 1X JIOTICTHYHI
MEHe/KepU OOMEeXeH1 y BUOOp1 JpKepes MOCTayaHHA, MEepPeBi3HUKIB, MapT-
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HEpiB AJIs1 CTBOPEHHS cO103iB. Haltbinbn BUpaxkeHuit MpuKiIax miIxoay 3 mo-
3WIIA HaliOHATBHOI MPHHAIEKHOCTI B HEJAICKOMY MHHYJIOMY SIBIISUIA CO-
000 STIOHCBKA pO3MOAiIbHA cucTeMa. OCTaHHIM YacoM Ied TpaIuiliiHuN
HaI[IOHAJIBHO OPIEHTOBAHUH TIJIX1/T 0 MIXKHAPOIHOT TOPTIBII 3/1a€ MO3UIII.
1Tioxio 3 nosuyit «nionpuemcmea O6e3 epomMadsHCmedy, HaBMaku, 03Ha-
4ae, M0 KOMITaHisS HAMAaraeThCsl «CTATH CBOEIO» Yy Oyb-siKild KpaiHi CBITY,
HaJaBaTy CIIOKMBa4YaM YHIKaJIbHI MOCIYTH Ha BCiX CBITOBUX puHKax. Jloric-
THYHI MEHEIDKCPH «IIANPHEMCTBA 0€3 TPOMAJISHCTBA» BiJbHI y BHOOpI
IDKEpeN pecypciB, MOCTaYadbHUKIB JIOTICTUYHUX IOCIYT, MICIb PO3TaIly-
BaHHA BHPOOHMYMX 1 CKJIQJCBKUX IOTY>KHOCTEH. Y BHIIOMY KEpiBHMIITBI
«IiAmpueMcTBa 0€3 TPOMAISHCTBA» HEPIAKO MPHUCYTHI NPEICTABHUKU Pi3-
HUX HaIllOHAJLHOCTE, a ICTOTHA YacTHHA MPOAAXiB Ta BIACHOCTI IPUTIA/IA€
Ha iHmi kKpainu. JloricTidHa cucTeMa TaKkoro IMiIPHEMCTBAa Ma€ BPaXOBYBa-
TH MOBHi 0COOJIMBOCTI KOHKPETHOI KpaiHH, BIAMIHHOCTI Y METO/aX BEJICHHS
0i3Hecy, OyTH TIPUCTOCOBAHA JI0 CTAaHAAPTIB KOKHOT KpaTHH MI0JI0 JIOKYMEH-
Tamii ¥ ymakyBanHs. [IpumkmagamMu «mianpuemMcTBa 0e3 TPOMAJSHCTBA» €
BcecBiTHROBIOMI Nestle (IlIBeitmapis), Philips (Higepmanau) ta in. Ilig
BILJIMBOM Tio0astizauii Bce Oiiblle MiAMPUEMCTB MOMOBHIOIOTH iX PSJIU.

12.2 AcnekTu rnobanbHOI NOoricTUKK

XapakTepHOI0 OCOOJIMBICTIO CYYaCHOTO CYCIIIIBHOTO PO3BUTKY € TI00a-
Ji3artis.

Tnobanizayisn (anri. globalization) — MPOIIEC BCECBITHHOI EKOHOMIYHOT,
HOJITUYHOL Ta KyJIbTYpHOI 1HTerpau11 Ta qunxaun OcCHOBHUMU Hacnu;uca—
MU riodaizamnii € MiKHApOIHUN TTOALT Mpalli, erpaum B Macmrabax yciel
IUIAHETH KaIliTaty, JIIOJACKKUX Ta BUPOOHHUYMX PECypCiB, CTaHIAPTH3ALlS 3a-
KOHOJIABCTBA, CKOHOMIUHUX Ta TEXHIYHHX MPOIIECIB, a TAKOX 30JMKCHHS
KynbTyp pisHux kpaid [180]. B xoxi rimodanizalii cBiT MepeTBOPIOETHCS Y
€IMHYy TIOOANBHY CHUCTEMY. 3a OCTaHHI JECATHpIvYs TEMIH TiIo0Oaizariii
cTanu OiIbIII BUCOKUMU.

ExonomivHa riio6amnizaiisi moB’s3aHa 3 (JOPMYBaHHSM €JIHMHOTO SKOHOMi-
YHOTO NPOCTOPY, J¢ BUILHO HEPEMIlLyIOThCs  iHpOpMALLs, TOBAPH Ta TI0-
CIJIyTH, KaliTaJl, a GKOHOMIKH PI3HUX KpalH TICHO B3a€MOIOB’si3aHi. [Hakie
Ka)Xy4H, YBECh CBIT PO3IIIAAETHCS SIK €IMHUI 1HTErpoBaHUN pHHOK. ['moba-
JIBHI KOMITaHii, pO3TaIlIOBYIOTh MIATIPUEMCTBA TaM, Ji¢ 3a0e3neuyeThes edek-
THUBHICTH Ta MPOIYKTUBHICTB, & CBOIO MPOIYKIIIO BiIIPABISIOTH MO YCHOMY
CBITI.

['moGanizariist rocrmoaapchbKkoi MisIBHOCTI Ma€ K MO3WTHBHI, Tak 1 Hera-
THBHI HAaCTiJKU. 3 OJIHOTO OOKY, Yepe3 PO3MOBCIO/PKCHHSI HOBUX TEXHOJIOT1H,
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301BIICHHS Ta IPUCKOPEHHS TOBAPOIOTOKIB, 3pOCTaHHS IHBECTHUIIIH, pamio-
HaJIbHE BUPIOICHHS IITOOANBFHHUX MPOOJIEM BOHA CIPUSE PO3BUTKY HAIliOHA-
JLHUX €KOHOMIK, a 3 1HIIIOr0 — TIOCUJTIOE HOTO HEPIBHOMIPHICTH, B3a€EMO3a-
JCKHICTh Ta HEBU3HAUCHICTb.

Exonomiuna rio0aizaiiisi BUMarae rjriodanizaiii JOriCTHYHUX MPOIECIB.
MaxposorictuyHa Tiao0ainizaiis nepeadadae CTBOPSHHS 1 PO3BUTOK Triio0a-
JBHUAX MDKICPIKABHUX TPAHCIIOPTHHX, TEICKOMYHIKAI[IHHUX Ta IHIIUX MaK-
POJIOTICTHYHUX CHUCTEM.

Cepzeesé B.I. To0aiibHY JIOTICTUKY PO3YMIE SIK CTpATerito i TaKTHUKY
CTBOPEHHSI CTAJMX MAaKPOJOTICTUYHHUX CHCTEM, IO TIOB’I3yIOTh Oi3Hec-
CTPYKTYPH Pi3HHX PETIOHIB Ta KpaiH CBITY Ha OCHOBI MIKHAPOHOTO ITOJIi-
Ty Ipalli, TapTHEPCTBA Ta KOONEPYyBaHHS y (hopMi yroJ, AOTOBOPIB, 3arajb-
HUX IUJIaHIB, SKI MATPUMYIOTHCS Ha MIXK/IEPKABHOMY PiBHI.

{06 3a0e3meyn Ty PO3BUTOK KOMIETEHIT MiANMPUEMCTBA B JIOTICTHIIL JI0
I00aJIbHOTO PIBHSA, JIOTICTHYHI MEHE/DKEPH MAOTh MUCIHTH B TII00ATBHUX
KaTeropisix, 3HaTH TEHJCHIII CBITOBOIO PHUHKY, MiJXOAMU JO OpraHizarii
MDKHApOJIHUX TIOCTaBOK, BMITH (POPMYBATH Ta MiATPUMYBATH TOCIIOAAPCHKI
3B’3KM Y 6araToOpiBHEBUX JIOTICTUYHHUX JIAHIFOTaX.

Jlo TONIOBHUX PYINIHHUX CHJI TJI00alTi3allii JOTiCTUKA MOHA BIIIHECTH
[24]:

1) exonomiune 3pocmanns. J{ns 3a0e3redeHHs] CKOHOMIYHOTO 3POCTAHHS
Ta 30UIbIICHHS IPUOYTKY MMiIMTPUEMCTBAM HEOOXI1THO BUXOJAWTH Ha CBITOBI
PHUHKH;

2) onopa Ha nocicmuunutl anyroe. bidHec Bce OUIbIIe OPIEHTYETHCS Ha JIOTICTH-
YHUH JIAHIIOT B IJIOMY, NEpeac M>KHAPOHUM JIOTICTUYHUM TOCEPEIHUKAM
3HAUHy YaCTHHY JIOTICTHYHUX (PYHKIIH (CKCTICANPYBAHHS, TPAHCIOPTYBAHHS BaH-
TaXIB, BEJICHHS JIOKYMEHTAIII] Ta iH.);

3) mexuonoeiunuti npocpec. Po3BUTOK 3aco0iB 3B’513Ky Ta iH(OPMAITIIHIX TeX-
HOJIOTIi, po00Ta B PeXUMi PeaJbHOr0 Yacy CTUMYJIIOE MOMUT Ha MPOAYKTH
CBITOBOTO PIBHSI, MPUCKOPIOE OOPOOKY MiXKHAPOTHOT KOMEPIIHHOT TOKYMEH-
Taii (3aMOBJIEHHSI, TPAHCIIOPTHI 1 MUTHI TOKYMEHTH Ta iH.), CKOPOUY€E LUK
BHKOHAHHS 3aMOBJICHHA. Bce 11e criprsie po3ImmMpeHHI0 TOCTIONapChKOl AisUTHHOC-
Tl y CBITOBOMY MacIiTaoi;

4) oepezyniosanns. TIpouenypy JIEperysFOBaHHs, IO MPOBOISTHCS OararbMa
JIepKaBaMy, 3HIMAFOTh TOPTOBEITbHI, MUTHI, TPAHCTIOPTHI Ta (DiHAHCOBI Oap’epH Ha
NUBIXY MOTOKIB KaIliTaATy, TOBApiB 1 iH(OpMaIlil uepe3 HalllOHaAIbHI KOP/IOHH;

5) pecionanisayia (maxpopezionanizayis). JUis CTUMYTIOBaHHS perioHa-
JIBHOT TOPTiBIIi i 3aXMCTY TOProBEIBHUX NAPTHEPIB Bil 30BHILIHBOI KOHKY-
peHIii, KpaiHu 3 CYCiTHIX PEerioHiB O(QOPMIIOIOTH CBOi EKOHOMIYHI 3B’S3KH
odiliifHUMU MDXKAEP)KaBHUMH yrolamu, Hanpukian, €Bponeiicbkuii Coro3,
[liBHiYHOAMepUKaHChKAa yroja Tpo 30HY ButbHOI TOpriBm (HA®DTA),
00’ennanns kpain [liBnennoi Amepuxku (MEPKOCYP), Ekonomiuna crinib-
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HoTa nepxkaB 3axigHoi Appuku (EKOBAC), Acomianis kpain IliBneHHO-
Cxinnoi Asii (ACEAH), Asilicbko-TUX00KeaHChKE €KOHOMIYHE CIIBPOOIT-
nunTBo (APEC), noroBopu mpo BUIbHY TOPriBIIO Ha Tepuropii €Bpomnu,
brmusbkoro Cxony # Adpuku (perion EMEA) Ta iH.

PerionanpHiil iHTErpanii CpusAIOTh MOAIOHICTh MOJITUYHUX CUCTEM, Ha-
LMIOHATBPHUX TPaIUMild, KOPUCTYBAHHS €JHMHUME CHPOBHHHHMHU PECYpCaMH,
MO€JHAHHA KOMYHiKaliid. BcepeanHi perioHiB 3aCTOCOBYIOTh 3HHKEHHS TO-
ProBEIBHOIO MHTA, 3MCHILICHHS MHTHHX 00MEKeHb, YIPOBAIKCHHS €IHHUX
CTaH):[apTlB TPaHCIIOPTHOI MOKYMEHTAMii 1 CHITBHHX CHCTEM TPAHCIIOPTY-
BaHHS 1 BAaHTaXOIEPEPOOKH, IO TMOJETUIYE PyX BaHTAXKOMOTOKIB. DakTopn
rIo0ai3anii Ta B3a€MO3B’I3KM MK HUIMH HaBeJIeHO Ha puc.12.3.

™,

ExoHOMIYHE 3pOCTaHHS

Omnopa Ha JOTiCTHYHUHI Perionanizamis
JIAHIIIOT
Texnonoriunmit JeperyntoBaHHs
mporpec

Puc. 12.3. ®axropu riodaizanii Ta B3a€M03B’I3KH MixK HUMH [24]

Po3pi3HAI0TE 4OTHPH eTamy perioHaIbHOT eKOHOMIUHOT IHTerpalii: yroaa
PO 30HY BiJIBHOT TOPTIBJIl, MUTHUH COI03, CIIIJIbHUN PUHOK Ta €KOHOMIUHUHN
CO¥03, SIKHIA € BUIITAM €TarloM 1HTerpallii.

TakuM YMHOM, perioHaJi3aIil0 MOKHA PO3MJIAJIATH K MPOILEC, IO Ie-
penbavae (GopMyBaHHS CIIUTLHOIO PHHKOBOTO MPOCTOPY reorpadivHo, icTo-
PUYHO Ta KyJIbTYPHO CIIOPIIHEHHUX KpaiH, SIKU CYIPOBOIKYETHCS: YHi(iKka-
€0 YMOB EKOHOMIYHOI JiSUTBHOCTI, 3HW)KCHHSM B3a€EMHHX OOMEKEHb 3
METOI0 3a0e3MedYeHHs] HalOIbIl COPUATIMBUX YMOB JUIsSl peanizaiii MiXHa-
ponHoro criBpoOiTHHIITBA. Perionanizaiis € Gpopmoro riobaiizaiii Ta oaHo-
YaCcHO CYNEpPEUUTh i, OCKITIBKH CTBOPIOE HOBI OOMEKEHHS Ha PyX TOBapiB,
TPOIIOBUX PECYpciB Ta poOoUOi CHITH.

[opsia 31 cipusirounMu (hakTopaMu 30epiraroThes Cepito3Hi 0ap’epu Ha
HUISXY TI00AJBHOT JIOTICTUKH, 10 OOYMOBIICHI TOJMITUYHHMU CHUCTEMaMH,
PI3HMM €KOHOMIYHHMM 1 COIiaJbHUM PIBHEM PO3BHUTKY KpaiH, IOB’sI3aHi i3
MOJIATKOBOIO, MUTHOIO, TOPTOBOIO TMOJIITHKOK JIepkaB Tomo. Haibinbir ic-
TOTHHUMH BBa)KAIOTh TaKi Oap’epu 2106anvnoi nocicmuxu [24]:
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- 0cO0JMBOCTI PUHKIB 1 KOHKYPEHIIIT;

- (inancoBi 6ap’epw;

- 0ap’epu KaHaJiB PO3MOJILTY.

Jlo pHHKOBUX 1 KOHKYPEHTHUX Oap’epiB HajeKaTh OOMEKCHHS BCTYITY
Ha PUHOK, BaKKOJOCTYIMHICTh iH(opMalii, ocoOJIMBOCTI ILIHOYTBOPEHHS,
MUTHI Tapudu, IpaBuiIa KOHKYpPEHIIil.

dinancoBi Oap’epu MOB’si3aHi 31 CKIAAHICTIO MPOTHO3YBaHHS (piHaHCO-
BHUX DPE3YJbTATIiB W BIIMIHHOCTSAMHU y (Qopmax poOOTH OaHKIB, CTPaxOBHX
KOMIIaHii TOIIO.

Bap’epu B xaHamax posmnojiiiny, CTBOPIOIOTH TOPTroBi OOMEXKEHHS i MiXk-
JIepXKaBHI BIJIMIHHOCTI CTaHJApPTIB 1HOPACTPYKTYpH, 30KpeMa HallioHAJIbHI
0co0IMBOCTI 3ac00IB TPAHCIIOPTYBAHHS i BAHTAXKOMEPEPOOKH, CKIAJICHKUX 1
MOPTOBHX MOTYXKHOCTEH, CHCTeM 3B’s3Ky. Tak, TpaHCHOpPTHI 3acO00H B pi3-
HHUX KpaiHax TyXe PO3pi3HAIOTHCS MO po3Mipax, BaHTaxKomiaioMHocTi. Ha-
npuxnad, B YKpaiHi IMUPHHA 3aJII3HIYHOI KOJIii OiJbIla, HiXK B IHIIMX €BPO-
MEWCHhKUX KpaiHax.

Lli Gap’epu YCKIQJHIOIOTH PyX JIOTICTHYHUX TIOTOKIB, MPH3BOIATH 0
301bIIeHHS BUTpaT. JIoricTHYHI MeHeKepH MPH TUIaHYyBaHHI MIXXHAPOIHUX
JIOTICTHYHMX OTepalliii MarOTh OIIHIOBATH BUTPATH HA MOJOJIAHHS BKa3aHUX
Oap’epiB Ta AOAATKOBI BUTOJH BiJl BUXO/AY Ha MDKHapOAHI puHKU. B mimomy
y CBITI CIIOCTEPITa€ThCs SIBHA TEHJICHIIIS, SIKA CBIAYUTB, 10 yCce OiIbIle KOM-
MaHifl cTalTh TIOOATBHUMHU CTPYKTypaMu OizHecy. HaiOumbmii rioGaiibHi
kommadii: «/[xenepan motop3» Ta «Dopa» (CHIA, aBToM0OiNI), «Excon»
(CHIA, nadTonponyktH), «bpurint nerpoiaeym» (BemukoOpuraHis, HapTO-
npoayktH), «Cimenc» ( Himeuunna, moOytoBa TexHika), «Dinincy (Higep-
naHIM, enekTponika), «Hectne» (IlIBeinapis, xap4yoBi mpoayktu), «Cam-
cyur» ( IliBgenna Kopes, enexkrponika), «Maiikpocodt» (CLIA, nporpamue
3a0e3MeYeHHs) Ta iH.

JIOLIIBbHICTh MisUTBHOCTI MiJIPUEMCTBA B MIKHAPOJHUX MaciiTabax 3a-
JeKUTh W BIJl Tally3eBUX OOMEKEHb, OOYMOBIICHHUX XapaKTePHUCTUKAMU
OKpPEeMHUX BHJIB TOBapiB. 3AiMCHEHHIO Olepaliii B MeKaxX MICIIEBOTo, a He
MDKHApOJIHOTO PHHKY CIIPHUSIOTH TaKi raiy3eBi unHHUKH [ 143] :

— BIJHOCHO HH3bKa BapTiCTh ab00 MUTOMAa BapTicTh. [lMTOMa BapTICTh
BaHTa)XXy — II€ BIIHOIIEHHS BapTOCTI MPOAYKTY 10 Horo Baru abo po3Mipy.
Tak, y 1iHI 0€3aJIKOTOJIEHUX Ta cl1a00aJIKOTOJIbHUX HAIoIB JICIICBUX MapoK,
110 MalOTh HU3bKY IMMHUTOMY BapTiCTh, BUTPATH HA MEPEBE3CHHS CTAHOBISTh
3HAYHy YacTKy 1 TOMY IX HEIOIIFHO IMEePEeBO3UTH Ha BEJIHKY BincTaHb. Ha-
BIIAKH, y IiHI €IEKTPOHHUX MPUIAJIB 3 BUCOKOIO MUTOMOIO BapTICTIO (HOYT-
OykH, IporpaBavi Ta iH.) JOTICTUYHI BUTPATH CTAHOBJIATH HE3HAYHY YaCTKY,
1116 CTUMYJIIOE iX IMOCTAaBKH [0 BCbOMY CBITI;

— KOPOTKHH TEPMiH MPHUAATHOCTI;

— 3aJIeKHICTh B/l KyJIbTYpPHUX OCOOJIMBOCTEH PEriOHY CIIOKHUBAaHHS;
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— HE3HAYHi BIIMIHHOCTI MPOAYKIII B Pi3HUX KOHKYPEHTIB ab0 Oaimyx-
HICTP CIIO’KUBAYiB JI0 TOPTOBEIBHOI MapKU;

— HEOOXIJHICTb y XOPOIIOMY KOHTAaKTi 31 ciokuBayamu abo B ocoduc-
TOMY OOCITyTOBYBaHHI;

— 0o0OMe)keHa EeKOHOMIS BiJ] MacIiTaOiB BUPOOHUIITBA;

— cotiajbHi 00 MOJITHYHI YAHHUKH, 1[0 CTUMYIIFOIOTH MiclieBe BHPOO-
HUIITBO.

VY mnporeci rmobamizarii rocrnolapcbkoi AisUTbHOCTI MIANPHEMCTB BHJII-
TISIIOTH 1’amb pienie [24]:

- 30epeeHHs TUCTaHII1,

- CaMOCTIHHHI EKCIOpT,

- CaMOCTiifHI 3aKOpAOHHI oneparii,

- yKOpiHEHHs Oi3Hecy y 3apyOiKHUX KpaiHax,

- JeHanloHaji3alis JisIbHOCTI.

Ha nepuwiomy pieni riodanizamii miJInpueMCTBO 3 HEBEIUKUM JIOCBI-

JIOM B MKHAPOJHHX YToJax, Mepenae MpoAyKLilo MOCEPEIHUKY 3 MIXKHAPO-
JTHUX orepamiid (IMcTpuO 10Topy), 10 MpHiiMae Ha ceOe BiMOBIIaIbHICTh 32
iX BUKOHAHHS. PU3UK I KOMIIaHII CKOPOUYETHCS, ajie 3MCHIINYEThCS TPH-
OyTOK Ta KOHTPOJIb 3a JIOTICTHYHOI JisUIbHICTIO. Ha dpyeomy pieni Tnodai-
3auii miANPUEMCTBO Ma€ AOCBIA y MIKHAPOJHHUX ONepalisxX, aje KOPHUCTY-
€TbCI Ha 3aKOPJAOHHOMY pHHKY TIIOCIyraMH  MICIIEBOTO  areHra
(mucTpuO’roTOpa), KUK 3/1HCHIOE MapKETHHIOBI 3aX0JIH, ynpaBJ‘IiHHﬂ 3arma-
camH, PO3paxyHKH i MICISMPOJaKHE 06CJIYFOByBaHH$I Tpemiti pigenv TI10-
Oaizaii XapaKTepu3yeThCs HpI/ICYTHlCTIO Ha MICIIEBOMY PHHKY, TOOTO pos3-
BUTKOM MOr0 3aKOpJOHHUX oOmepaliii 3 MapKeTHHTY, BUPOOHHWIITBA U
pO3MOTYy MpHU 30epekeHHI MICIEBUMH IMiAIPUEMCTBAMH METOIB POOOTH
MaTEePHHCHKOI KOMITAHIiT, OCKIIbKH Ha 3aKOPJOHHI PUHKU HAIPABIISIOTHCS ii
MeHekepu. Ha uemeepmomy pieni BinOyBa€eThCSl BUKOPUCTAHHS MiCIIEBUX
MEHE/KEPIB, MApKETUHTOBUX 1 TOProBeJIbHUX OpraHizaliil i HaBiTH YacoM
MiclieBuX Oi3Hec-cucTeM. B ympaBimiHHs Oi3HECOM NMPOHUKAE YINPaBIIiHChKA
¢inocodis kpainu nepeOyBaHHSA, aje MPOBIAHY POJib BCE X Biairpae (ino-
codist kpainu moxomkeHHs. Ha pieni Oenayionanizayii 013HECY KOMIIAHis
BiMOBIIIETBCSL BiJl AUKTATy JJISI MICIEBUX IMIANPHEMCTB €IMHOI TOCTIOAAP-
CBKOI TIOJIITHKH, MPUHHATOI B KpaiHi MOXOMKCHHS, CTBOPIOE PETiOHANBHI
ITa0-KBApTUPH JIJIsl KOOPAMHAIIT BCiX omeparliiif. Buie KepiBHHUIITBO Takol
KOMIIaHii 3BUYaifHO Ma€ 3MIlIaHW{ HAIllOHAIBHUHN CKIaj. Binbicte komma-
HiH, 10 JifOTh Ha CBITOBOMY PWHKY, 3HaXOIHMTHCS HA JAPYTrOMY, TPEThOMY
a0o0 4eTBepTOMY pIiBHSX riiodamizarii.

3asoannsamu riodanpHOI orictuku € [24; 131] :

- onrtuMizauis (pyHKIIOHAJIBHOTO LUKITY TINI00ANbHOT JOTICTUKU (CKOpO-
YeHHs. MPUBANOCMI 34 PAXYHOK NPUCKOPEHHS MIDCHAPOOHUX Nepese3eHb,
3MeHuen s KiTbKOCMi HOCepeOHUYbKUX CIMPYKMYP);



TNOTICTUKA 335

- PO3BHUTOK MIXKHAPOJHOI JIOTICTUYHOI iIHPPACTPYKTYPH;

- PO3BHTOK iH(OPMAIIHHOTO 3a0e3MeYeHHsT TIO0ATBHUX JIOTICTHYHHX
MPOIIECIB;

- CTBOpEHHSI INI00ATBHUX JIOTICTHYHHUX COO3IB.

12.3. CTpyKTypa Ta CTaH CBiTOBOro PUHKY NOFiCTUYHUX
nocnyr

JlorictuuHa AisUTBHICT MiJIPHEMCTBA BiOYBAa€ThCSA y B3a€MOAIl 3 PHH-
KOM JIOTiCTHYHHX ITOCTYT.

V3aranpHIOOUYM OyMkd ¢axiBuiB [24; 78; 122; 128; 131, 143], moxHa
BUJIUTHTH TaKi mendenyii po3eumKy MKHAPOTHOTO PUHKY JIOTICTHYHHX ITOCITYT:

— TIOCHJICHHS TIO3UILIIH MiAMPUEMCTB, 110 BOJIOJIIOTh PO3BUHYTUMH JIOTICTH-
YHIMH MEPEKaMIL;

— PO3BUTOK ayTCOPCHHTY JIOTICTHKHU AJIA 30CEPEIKEHHS 3YCHUIb Mif-
MPUEMCTB HAa OCHOBHHX BHJIaX JiSUTBHOCTI;

— perioHaiizaiis JIOTICTUYHUX MEPEXK;

— CKOpOYEHHS JIOTICTHYHOTO JIAaHIIOTa Ta ONTHMI3aIlis JOTICTUYHUX
BHTpAT;

— CKOpPOYCHHS JKUTTEBOTO IUKITY NMPOAYKTY Ta HOBI MIAXOAHW O HOTO
JUCTPHOYIIIT;

— 3pOCTaHHS POJI IHHOBAIIIH y JOTICTHYHHX MPOIIecax;

— 3pOCTaHHS TPAHCIOPTHHUX BUTPAT (Yepe3 3pocmanms yin HA NAaaueo,
mapugie, 30i1bUIeHHS YACTIOMU NEPEBE3EHD).

Po3BHUTOK CBITOBOTO PHHKY JIOTICTHUYHHUX ITOCIYT B IEPIIy Yepry 3aie-
JKUTh BiJl IMHAMIKH CBITOBOT €KOHOMIKH Ta MI>KHAPOIHOT TOPTiBIIL.

HaiiGimpir  BHCOKI TEMITM POCTY 0OCATY CBITOBOTO TpPaHCIIOPTHO-
JIOTICTUYHOTO PpUHKY MoOkHa crioctepirat B 2007p. (ua 33% mo 2006 p.),
II0 MOSICHIOBAJIOCH PO3BUTKOM a3iHCHKOTO PHHKY, 30KpeMa Kunraro, a Takox
psay iHIMX KpaiH, Takux sk Pocid, [naig, bpasunis. Ilix BrimuBoM riodans-
HO{ KPH3H TEMITH IPHUPOCTY CBITOBOTO TPAHCIIOPTHO-JIOTICTHYHOTO PUHKY
3HM3HIUCH 10 9%, y 2009 poui iioro obcar ckopotuBcs Ha 12%. B 2010-
2012 pp. BimOyBanock 3pocTaHHs puHKY 3 6,3 no 7,3 TpaH.jon. y 2012 p.
Jdunamika o0csTy TPaHCIOPTHO-JIOTICTUYHUX TOCITYT (JOTiCTHYHOTO ayTCO-
pcuHry) aHanoriyHa (pucyHok 12.4).

VY 2012-2013 pp. TpaekTOpisi pO3BUTKY CBITOBOTO PUHKY TPaHCIOPTHO-
JIOTiICTUYHUX MOCTYT BU3HAYANACs YINOBUIBHEHHSIM TEMIIB 3pOCTAHHS CBIiTO-
BOI €KOHOMIKH 1 TOPTiBIi. 3a OIliHKaMu (haxiBIlB, CEPEIHbOCTPOKOBIN Mepc-
MEKTHUBI €KOHOMIYHA KOH IOHKTYpa 3aJHIIATUMETHCS HECTaOlIbHOO, 110 Ma-
TUMEMO BIJIIIOBITHHIA BIUTMB HA PUHOK JIOTICTHYHHX TTOCIIYT.
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Puc. 12.4. lnnamika o6cary cBiToBOro puHKY TpaHCHOPTHO-IOTICTUYHUX MOCJIYT,
2007 — 2012 pp. Aocepeno:Armstrong & Associates Inc.,PbK.research

VY CTpyKTypi pUHKY JIOTICTUYHHUX TIOCITYT BHIUISIOTH TaKi CETMEHTH:

— BaHTAXXOIIEPEBE3CHHS I TPAHCIIOPTHO-CKCIICTUTOPCHKI OIepalli;

— KOMIUIEKCHI JIOTICTUYHI TOCJYTrH, IO BKIIOYAIOTH MOCIYTH 31
30epiranHs i JUCTpUOYIIiT TOBapiB;

— TIOCJIYTH 3 ONTHUMI3allii JIOTICTUYHUX Oi3HECiB-poleciB (YIpaBIiliHCh-
Ka JIOTICTHKA).

CrpyKTypa CBITOBOIO PHHKY JIOTICTHYHUX MOCITYT HaBe/leHa Ha puc. 12.5.

2005 pik 2012 pik

12% 18%

27%

55%
O YnpaBniHCcbKa norictmka

O KomnnekcHi noric Tu4Hi nocnyrm
TpaHCNOpTHO-eKCNEAUTOP CbKI NOCHyrn

Puc. 12.5. CtpykTypa CBiTOBOr0 PUHKY JIOTiCTUYHHX IOCJIYT
Jcepeno:Armstrong & Associates Inc.,PBK.research: www.rbc.ru/reviews
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OO0cHT NOTICTUYHUX MOCIYT, 10 HAJAIOThCA Y CBITI y BapTICHOMY BU-
pakensi 3 2005 p. o 2012 p. 3pic OubIne HIXK B 2,5 pasu. B cTpykTypi CBITOBO-
IO PUHKY TPAHCIOPTHO-JIOTICTHYHHX ITOCTYT HAHOIIbIIA YacTKa IpUITagaia
Ha TPaHCIIOPTHO-EKCIIEAUTOPCHKI IMMOCITYTH, sIKa ITiJ{ BILTABOM YIOBIJTbHCHHS
TEMITB 3POCTAHHS MIKHAPOJIHUX BAHTAKOMCPEBE3CHD 3HIKYBANACh. YacTKu
KOMITJICKCHUX JIOT1CTHYHHUX TMOCITyT Ta ynpaBmHCLKm JIOTiCTHKH 301IbITyBa-
ek, Jlist HOplBHSIHHSI — Ha BITYH3HSHOMY JIOTICTHYHOMY PHHKY IepeBa-
JKalld oTIeparlii, MoB’si3aHi 31 TPAHCIIOPTHOO JIOTiCTHKOI0 (89%), Ha MOCITyTH
CKJIAZICBKOTO 30epiraHus npumanaino 8%, ekcrnemupyBaHHs — 2%, yIpas-
JIIHHS JaHIforaMu moctaBok — 1%.[189].

Po3BHUTOK CBITOBOTO PHHKY MPU3BOIUTH O YTBOPCHHS TPHOX BEIHKHX
TOProBUX perioHiB: €Bponw, [liBHIYHOI AMepHKH Ta A3ilicbko- TUX0OKeaH-
CBKOTO periony (puc. 12.6).

North America

Mexico avana
Caribl
Pacific
Ocean

Peru

= Trade Route
== Dominant Capital Flow Ocean

Puc. 12.6. OcHoBHi Toprosi mapmpytu [210]

BigmoBigHO PHHOK JIOTiCTUYHHX ITOCIYT XapaKTePH3YETHCS MEPEBaroro
kpain 3axigaoi €Bporu, [liBHIYHOI AMepukH Ta A3iiChKO-THX00KEaHCHKOTO
periony (tatmurs 12.1).

Ha#0inbmuM pUHKOM TPAaHCTIOPTHO-JOTICTUYHUX MOCIYT 3aIHIIAI0THCS
CLIA (23,1% ), Ha mpyroMy MicIi — eBponeicrki kpainu (19,2%, B Tomy
yrcni Himeuunna — 3,8%). Ha wactky Kurato npunamae 14,7%.

VY 2012 p. MICTKICTh BITYU3HSHOTO PHHKY JIOTICTHYHUX MOCIYT OI[iHEHA
excriepramu Ha cymy 15—17 mupa. non. CIIA, o 3HameHye npupict Ha 50—
70 % 3a 5 pokiB, a mopiBHAHO i3 MuHYIUM 2011 p. — Ha 10-15 %. Ha iforo
PO3BHUTOK YMHHUTH BIUIUB 3arajibHa €KOHOMIUHA CUTYallis B KpaiHi, IHBECTHU-
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HiHHUHI KITiMaT, HecTaOlIbHICTh 3aKOHOJIABCTBA, JAeprKaBHA MiaATpuMKa. Yac-
TKa KOHTPAKTHOI JIOTICTUKH y 3arajJibHii MICTKOCTI PUHKY JIOTICTHYHHUX TO-
ciyr, 3a gaaumu kommanii «JlorictukKoncanty, — 12-20 %, a 3a manumu
€Bporelichkoi acormianii Jjorictukd — 9—11 %.

Tabnuys 12.1

IlopiBHSIHHSI OCHOBHUX NOKA3HUKIB TPaHCHOPTHO-J10ricTHYHOr0 puHky CIIIA, €B-
pomu, Kuraro i Pocii y 2012 p., mapa goa.

TpancnoptHo- Punox TpancnoptHo- Yactka aytcop-
JIOTiCTUYHUH PUHOK [JIOTICTUYHHX HOCIYT (JIOTiCTH- cuHry, %
YHUH ayTCOPCHHT)
CLIA 1141,9 928,3 81,3
€sporna 1197,9 773,9 64,6
Kurait 1210,6 593,2 49,0
Pocis 307,7 99,7 32,4
CBIT, BCHOTO 7322,0 4027,0 55,0

Ipumimka: 6K0YAOYU NOCIY2U 3 MPAHCROPMYBAHHS HADMU [ 2a3)y O MPYOONPOBOOaAx
Iorcepeno: Armstrong & Associates Inc., PBK.research: www.rbc.ru/reviews

A3IHCBHKI PHHKH JIEMOHCTPYIOTh HaMOUIBII BUCOKY AMHAMIKY — OiIbIIe
20% B 2012 p., Ha TJTI CKOPOUCHHS OOCATY JIOTICTHYHHX TTOCTYT B €Bpori (-
6%). ExcrepT BBa)KaroTh, 110 B MEPCICKTUBI HAMOUIBIII BaHTaKHI ITOTOKU
PYXaTHMYThCSI TTO TBOX MIKHApOAHUX MapuipyTax: 3 [TliBgerHo-CxinHOT A3ii
1o [TiBHiuHOT AMepuku Ta 3 [TiBnerHo-CxinHoi A3ii 10 €Bpornu.

PrHOK JOTiCTHYHHX TOCITYT PO3BUBAETHCS 38 PaXyHOK ayTCOPCHHTY dac-
TUHU (QYHKUIA KoMMaHikd-Ki1ieHTiB. Ha morictuunmii aytcopcunr B 2012 p.
nepenaBaoch 55% ycporo o0CsATy JOTICTUYHHX ITOCIYT Y BapTICHOMY BHpa-
»keHH1. BuUpoOHUKHM TOBapiB 1 MOCIYT Bce OlIblIe KOHIEHTPYIOTHCS Ha CBOIX
KIIOYOBUX KOMIETEHIIISAX, MParHy4d HENpo(ilbHY JisSUIbHICTh MepenaTH
CrielianizoBaHUM KOMIIaHisIM — JIOTICTHYHUM MPOBalepam.

VY CBITOBIil MpakTHIli 3aCTOCOBY€EThCS Taka Kiacu(ikarlis mpoBaiaepis
JIOTiCTUYHUX ITOCIYT:

- First Party Logistics. 1PL — ne aBTOHOMHa JI0oTicTHKA, BCi oneparii
BHUKOHY€E CaM BaHTa)KOBJIACHHUK.

- Second Party Logistics. 2PL — npoBaiiziep Hafae TpaauLiiHi NOCIyry
13 TPAaHCTIOPTYBAHHS 11/a00 YNpaBIiHHS CKJIaJChKUMH ITPUMIIICHHSIMU.

- Third Party Logistics. 3PL — npoBaiinep posmuproe ¢pyHnkuii 2PL
orrepaTopa 3a paxyHOK JOJaTKOBUX IOCITYT: MEpeBaHTaKEHHs, 00poOKa BaH-
TaxiB, a TAKOK BUKOPUCTAHHS CYOIiIPSIIHUKIB.
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- Fourth Party Logistics . 4PL. — 1ie ympaBiiHChKa JIOTiCTHKA, 1HTET-
pamﬂ BCIX KOMIIaHiH, 3aJTy4CHHX Y JIAHLOT [OCTaBKH. 4PL-npoBaiinep Bu-
pilye 3aBlaHHs, OB s(3aHi i3 IUIAHYBAHHSM, YIPABIIHHAM I KOHTPOJIEM BCIX
JIOTICTUYHUX IPOIIECIiB KOMIAHIi-KIIi€HTa 3 YpaxyBaHHSAM CTpaTETiuyHUX IIi-
nei.

- Fifth Party Logistics. SPL. — 1ie ynpaBimiHHs BCiMa KOMIIOHEHTAMH,
10 CKJIAJAIOTh €IUHHI JIAHLIOT MOCTABKU BAHTAXKIB, 32 JIOTIOMOIOIO0 €IEKT-
pOHHUX 3ac00iB iH(OpMAIii.

AHai3 TeHJICHIIIM Ha 3aX1JIHAX JIOTICTHYHUX PHHKAX TOKAa3ye, IO CIIO-
JKHUBAYl JOTICTHYHUX MOCIYT MOTPeOYIOTh BiJl OMEpaTopiB OLIBII MIHPOKOTO
Ta MMOBHOTO HAOOPY IOCIYT, HAMAralO4HCh CIIBIPAIIOBATH TUTBKH 3 OJHUM
IPOBANAEPOM B POIIi IIPOBITHOTO JIOTICTHYHOTO MeHekepa [211].

HacnigkoMm 1poro € (oKyCyBaHHSI OINEpaTOpiB Ha HAHOIIBII 3pOCTaro-
gomy cermMeHTi — 3PL-nmorictuii. Cy4acHOIO TEHJCHIN€I0 B JIOTICTHII €
TpaHchopmallisi JOTiCTHYHAX TIPOBAMJIEPiB Y JIOTICTUYHUX 1HTErpaTopis, Bip-
TyaJbHUX HaJaBayiB JIOTICTHYHMX TOchyr. B Vkpaini x Haiibinbme 2PL—
MPOBalIepoOB, IO HAJAOTh TPAIUINHHI TOCIYTH 3 TPAaHCIOPTYBaHHS W
CKJIaJlyBaHHSI.

CBiTOBHI1 pUHOK JIOTICTUYHHX ITOCIYT JIy’kKe (hparmMeHToBaHuid. Ha HboMy
JIIOTh JECATKU THC. KOMIIaHiH, MepeBakHa YacTHHA 3 SKUX BiJIHOCHO HEBe-
JIUKI 10 po3M1py Ha vactky 30 HaliGinbIIMX KOMIIAHIHM, 10 AOMiHYIOTH Ha
HAIIOHATBHUX 1 Ml)KHaPO,I[HI/IX PHHKaX, NpHIajgae OITU3BKO TPETHHH 00CSTY
nponaxis. Ilposigni norictnuni kommaHnii ceity: DHL ((Himeuunna), UPS
(CHIA), FedEx (CIIA), TNT(Hinepnaunmu), Kuehne & Nagel (Illsetinapis),
FM- Logistics (®panuisi), Schenker (Himeuunna) , A.P. Moller-Maersk (/la-
His), Nippon Express (Smownis), Panalpina (IlIBeiinapist) ta iH.. 3a JaHUMH
peritunry «The Journal of Commerce» 3a 2012 pik Jlinepamu Ha cBiTOBOMY
punky norictuku € DHL, UPS, FedEx [212].

['moGanpHi KOMMaHi1 3IMITOBXYIOTCA 3 PI3HUMH JIOTICTUYHUMH 0OMEKEH-
HSMHU ¥ MOJIMBOCTSMH B PI3HHX YacTHHaX 3eMHOT KyJii. BcecBiTHii OaHK
peryssapHo myOJiKye PeUTUHT PIBHS PO3BUTKY JIOTICTHKH IO BCIX KpaiHax
CBITY — IHJEKC JOCTYIHOCTI JiorictuuHux mnociayr Logistics Performance
Index (LPI). PedTuHr ckianaeTbes Ha 0a3i OMUTYBaHHS TI00ATBHUX JIOTiC-
TUYHAX KOMITaHil MO CYKYITHOCTI TaKMX MOKa3HHKIB, 5K po60Ta MI/ITHI/IHi
IIBHJKICTB 1 BAPTICTH TOCTaBKH, 3aTPUMKH TIPH TpaHCHOpTyBaHHl HasIBHICTD
iHbpacTpykTypu. [lepmie micue 3a Hl}ICyMKaMI/I peittunry 2012 poky mociB
Cinramyp (4,13 0aniB 3 5 MOXIUBUX, Aaji i1yTh, ['oHKOHT, DinsHmis, Hi-
mevunHa, Hinepnanau. Kurait Ha 26 micii, [Tonbima — Ha 30, Ykpaina Ha
66 wmicii, Pocis — Ha 95 wmicti 3 155 kpain [186].

[IpoGnemu, ki MarOTh PO3B’A3yBaTH MIKHAPOJHI JIOTICTHYHI CHCTEMH,
BIJIPI3HSIOTHCSI B 3aJIS)KHOCTI BiJl perioHy 3/iliCHEeHHs omepamiid. Tak, mis
JIOTICTHUYHOI JiSUIBHOCTI B MiBHIYHOAMEPUKAHCHKOMY PEriOHI XapaKTepHi:
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HIMPOKaA reorpa(bisi TNOCTABOK, TIEPEBAKHA no1'pe6a B Ha3eMHHUX BHJIaX
TPAHCIIOPTY i BiTHOCHO HEBENIWKi OOCSITH MHUTHOI I[OKYMGHTaI_Ill 3 iHIIOTO
oKy, soricTidHi onepalii B €Bpori MarOTh MEHIIMH reorpadivHmii Maci-
Tab, aje MOB’sI3aHi 3 TONOJAHHSAM YHCICHHHUX MOJITUYHUX, KYJIbTYypHHX,
€KOHOMIYHUX 1 MOBHUX Oap’epiB. Opranizaiisi JOTICTHYHOI AiSIIBHOCTI B
AB3iiicbk0-THX00KEaHCHKOMY pETioHi Tependadyae BaHTAKOIEPEBE3CHHS Ha
3HAYyHi BiJICTaHI MOPCHKHM a00 MOBITPSHUM TPaHCIOPTOM. 3pO3YMLIO0, LIO
MDKHApPOJIHUM JIOTICTHYHAM MEHEKepaM HEOOXITHO YSIBIISTH OCOOIUBOCTI
OpraHizailii JOTiCTUYHOT isTIbHOCTI Pi3HUX perioHax cBity [24].

PosrnsiHeMo 0coOIMBOCTI IEIKUX PETIOHANBHUX Ta HAllIOHATLHUX JIOTIiC-
THYHHX pUHKIB [24; 131; 213].

B possumyTHX Kpainax HAsIBHICTh TMOTY)KHUX LEHTPIB JIOTICTUYHUX I10-
CITyT, BIJ JIArOKCHUX TPAHCTIOPTHUX CHCTEM, CYYacHHX TEXHOJIOTIH CKJa-
JyBaHHS Ta KOMYyHiKalii, mpo)eciiHO MiArOTOBICHHUX MPAIiBHUKIB 3HAYHO
CIIPOIILY€ MPAITEO JIOTICTUYHOTO MEHEIDKEepa MPH BUXO/II KOMITaHIT Ha iX pUHKH.

Kanaoa it CLIIA maroTh po3BUHEHY JIOTiCTUYHY iH(ppacTpykTypy. B IliB-
HIYHIH AMEpHIlI TPONIOHYETHCS IMUPOKUAN BUOIp TPOBAMIEPiB TPAHCIIOPTHUX
MOCHIYT 3 YCiX BUJIB TPAHCIOPTY, CYYaCHUX OOJIQJHAHUX CKIAICHKUX IPH-
MIIEHb i JTOJATKOBHUX TOCYT. 3amoyaTKyBaBIIM KiJbKa JACCATHUIITh Ha3a]]
BuKopucTanHs [T-TexHONOTIN I MIATPUMKU JOTICTUYHOI isNIBHOCTI,
el KOHTHHEHT ¥ Temep 3alIMIIaeThCsd HAMOUIBIIUM iX KOPHCTYBayeM y
cBiTi. [103WTHUBHUI BIUIMB Ha JIOTICTHYHY IisJIBHICTh CHPUYMHHIIO YKJIa-
nanHs [liBHIYHOAMEpPUKAaHCHKOI YTOIM PO BUTbHY TOPriBito Mix KaHamoro,
CHIA Ta Mexkcukoro (NAFTA).

Y MDbKHApOJHUX TOCTaBKax KpaiH [lie0ennoi Amepuxu TPOBiHA POJIb Ha-
JIeKUTH OKEaHCBKOMY TPaHCIIOPTY. 3 po3mmpeHHsM exctiopty 3i CILIA B risoMy
perioHi 3°ABUIIOCs OLbLIE JIiHIK CyTHOIIABCTBA, IO 3a0€3MeUyI0Th CIIOTyYEeHHS
3 JlaturchKOr0 AMepukoro. OITHaK JIOTICTUYHA JISUTBHICTh B PETIOHI yTpYy/HEHA
TakuMH (PaKTOpaMH, SIK MPOTEKLIOHICTCHK] IMIIOPTHI MHTA, BUCOKI TPAHCIIOPTHI
Taprdu Ha BHYTPIIIHI IepEeBE3CHHS, ClTa0Ka KOHKYPEHITISI.

Po3BuTOK aziticbkoeo peciony BiIOYBAa€ThCSI BUCOKHMMH TEMIIAMH, CIIPH-
SIFOYM PO3BUTKY MIKHAPOIHOT JIOTICTUKU. SIKIIO 1€ IBA/IATh POKIB TOMY Ha
PHHKY JIOTICTHYHUX TOCITYT A3IHCHKO-THXOOKEaHCHKOrO PETiOHY JTOMiHYBaJIH
1HIyCTpiabHO po3BUHEHI Kpainu — Snownis, Actpanis, [TiBnenna Kopes, Taii-
Banp Ta CiHramyp, TO HHHI mepii micus 3aiiMarote Kutair Ta [Hmis. Jlo miei
TPyl MOKHA JIOJaTH IMI€ KiTbKa HIBHAKO3POCTAIOUMX KpaiH 3 eKCIopTo-
OPIEHTOBAHOKO CKOHOMIKOI — Mauaiizito, diminminy, Tainan i [amgoHesito, ki
3aBJSIKM JICHIICBIM Ta BIJJHOCHO KBaJTi(hikOBaHOI pOOOUil CHIII JOCSTIIM 3HAYHUX
o0csriB TopriBmi 3 Snoniero, [liBnenHoro Kopeero i Kwurtaem. Asziiichko-
THUX00KEaHCHKUI PerioH Mae JOCUTh 100pe Hajlaro/pKeHy JIOTICTUYHY iH(ppa-
cTpyktypy. Jlorictmuni punku B fAnownii, [TiBnenniit Kopei, ABcrpanii i iH-
IIMX a31aTChKUX PO3BUHEHUX KpalHaX € CyYaCHUMH W HANAIOTh IOCIYTH,
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AHAJIOT1YHI THUM, SIKi MIJIPUEMCTBO MOXKe ojiepxkatu y [liBHIuHIH Amepuni i
SaxigHii €Bpomi. Benwki BifcTaHi MiX KpaiHAMH CITyKaTh CTHMYJIOM JUIS
PO3BUTKY aBiallifHUX, MOPCHKUX 1 3MillIaHUX BaHTa)XomepeBe3eHb. MiKIop-
TOBI TOPTOBEJBHI IMOTOKK B PETIOHI CIPHUSIOTH IIBUAKOMY 3POCTaHHIO OOCSTiB
JHIHOTO OKEaHCHKOTO CY/JHOILIABCTBA.

BenukomaciitaOHi JIOTICTHYHI TIPOSKTH BUKOHYIOTBCS B KpaiHax [liB-
neHHo-3axigHoi A3ii, 30kpema, B nepxkaBax [lepcuacekoi 3aToku, ski 3a-
WMalTh BUTIJHE TPAHCIOPTHO-JIOTICTHYHE IoJokeHH. B  O0’eaHaHMX
Apabcrkux EMiparax criopykeHHI HaiOIIBININN B CBITI aepoIopT, a Ha Ho-
ro OCHOBI chopMOBaHMIA OJMH 3 HAMOLIBII CydYaCHUX MiKHAPOJHHX JIOTiC-
THYHUX [EHTPiB — JlyOalchKe JIOTICTHYHE MiCTEYKO.

Ha norictuuni puHKH Kpain €6ponu iCTOTHO BIUIMHYJIO CTBOPCHHS
€C. 3minu BiAOYTHCSA 3a TAKUMH HANPsAMKaMHU: 3pOCTaHHS YUCJIa CTpaTeri-
YHHUX COI031B; BUKOPHCTAHHSI ayTCOPCHHTY M TOCEPEIHUKIB; PO3pOOKa ma-
HEBPOTICHCHKOI TPAHCIIOPTHOT MEpekKi; BUKOPUCTAHHS MCHIIOTO YHCIA
PO3NOJUIBHUX LIEHTPIB, IO OOCIYrOBYIOTh OUIBIII PUHKOBI 30HU. 3 PO3-
mupeHHsM €C 30UIbIIMIACh YacTKa MIKHAPOJHUX TPAHCIOPTHHUX IIe-
peBeseHb. Jligepamu €BpOMNEMCHKOrO JIOTICTUYHOIO pUHKY € HiMmewuuHa,
Hinepnanmu, BenukoOpuranist i @paniis. B neskux kpainax Cxigaoi €Bpo-
I TepeBe3eHHS] BaHTAXIB YTPYAHIOIOTHCS uepe3 HEeIOCKOHAl MpoLeaypu
MHUTHOT'O OYHMIIEHHS Ta MIOTaHy JIOTICTHYHY 1HQPACTPYKTYPY.

B xpainax, wo poszsusaromvcs (kpainu  koymmeoro CPCP, Adpukw, neski
kpainn CximHoi €porm, [liBneHHoi Amepuky, A3ii) HEJOCTaTHHO PO3BHHYTI
TPaHCIIOPTHA Ta CKIIAJIChKa CHCTeMH, 1H(OpMaIliitHa MiATpUMKA JIOTICTHKH, HE
BUCTaYae KBaJi(pikOBAHMX TPAIiBHUKIB 3 JIOTICTHYHOTO MEHEIDKMEHTy. B 0a-
raThoX KpaiHax 30epira€TbCs 3acHIULT OIOPOKpATii JIepyKaBHE pEryTIOBAHHS,
BKJIIOYAIOYM TOProBENbHI OOMEKEHHS, 110 3aBaKa€ POCTY TOpriBii. Ps 3a3Haue-
HUX KpaiH, [0 o0y TyBaJIv JIOTICTUKY BIJITIOBITHO JI0 BUMOT 3aKOP/IOHHHX TapTHE-
PiB, JOCATHN YCITiXy Ha ekcropTHUX punKax (Yini, Komym6is, Kenii).

Ha nmymky excrieptiB jiorictuuHi puHKH YKpainu, bitopyci, Pocii 3Ha-
XOJIATHCS B CTaJlii (POpMyBaHHsI, ajie MAIOTh 3HAYHHI TIOTEHIIIAN, JIJIsl peati-
3aIii SKOro HEOOXIJHO CIPOIICHHS IMPOLEAyp TOPTiBJII W BJIOCKOHAJICHHS
TPAaHCIIOPTHOTO Ta CKIAICHKOT0 OOCITyTOBYBaHHS .

Jlorictuka B YKpaiHi pO3BUBA€ETHCS BiJIMOBIIHO JIO0 CBITOBUX TEHJCHIIIH.
Hes3Bakaroun Ha MO3UTHBHY AWHAMIKY, TEMIIH PO3BHUTKY JIOTICTHIHOTO PUH-
Ky B YKpaiHi € HIDKIYUMHU HOpiBHSIHO 31 CBITOBUMH TEMIIAMHU PO3BUTKY ITi€l
ramysi. Ha BiTumsHsIHOMY J'IOFICTI/I‘{HOMy PHHKY nie HpI/I6J'II/I3HO 40 ¢ipm
[209]. binbIicTh 3 HUX — I1€ TIOTYKH1 JIOTICTUYHI ONEPaTOPH CBITOBOIO Ma-
cmtaly, a came: Krone i Harens Ykpaina, Paben Ykpaina, ®@ire VkpaiHa,
Kedxro Ykpaina, Hlenkep, UPS, TNT, DHL Ta in. [TooguHOKy KOHKYpEH-
if0 iM CTAHOBISATH BITUM3HSHI MianpueMcTBa, Taki sk YBK («YkpaiHchki
BaHTaxHI Kyp epu»)., «TBH Jlorictuk Ykpaina»,»Pamin», xommanii exc-
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mpec-goctaBku  «Hosa Ilomra», «ABTomOKe», «lroHCem» Ta iH.
KoH’10HKTYpa pHHKY IEepCIICKTHBHA, B TOH JK€ Yac CIIOCTEPIraeThCs TCHICH-
i mocuiieHHs: KoHKypeHIii. [lopsin 3 uuM icHye nediuuT SKiCHUX Ta HeJo-
pOrux Mmociyr.

He nuBmnsturick Ha Te, 110 JIOTICTUYHUA PUHOK YKpaiHU 3HAXOIUThCA Ha eTa-
i CTAHOBJICHHSI, HAMKpaIll MEPCIICKTUBH Ha JTYMKY (baxn;mB matoth 3PL Ta
4PL TpoBaiiziepH, 110 371aTHI HaJ[aBaTH MIOBHUM KOMILIEKC JIOTICTHYHUX TTOCIYT.

VY CcTpyKTypi yKpaiHCHKOTO TPAHCIOPTHO-JIOTICTUYHOTO PUHKY HaiOimb-
Iy YacTKy CTaHOBILATH TPAHCIOPTHO-EKCIIEUTOPCHKI MOCITYTH, 3HAYHO Me-
HIIIy — CKJIAJyBaHHSA 1 MUTHO-OpPOKEpPCHKi MOCTYTH 1 30BCIM HE3HAUHY —
VIpaBIiHCHKA JIOTICTHKA. PO3BUTOK PHHKY CKJIAACHKUAX TOCITYT MPHUBOIUTDH
JI0 POCTy 00CATy CKIAJChKUX MPUMIIIEHb B YKpaiHi, ofHaK Jjwuine Ou-
36K0 10% MPOIMOHOBAHUX ILTOMN] SBISIOTH COOOIO CydacHI CKIANChKI KOM-
miekcu. [214].

[Ipomecu Ha CBITOBOMY JOTiCTHYHOMY PUHKY, TPE/ICTaBIIAIOTh 3HAYHUH
1HTepec A BITYU3HIHUX Hl[[HpI/ICMCTB TOMY IO JIOTiCTUYHA 1Hq)paCprKTy—
pa YKpalHH moB’s13aHa 3 O6aratbMa perioHaMu 3eMHOi KyJli, a YUCIICHHI BiT-
YU3HSAHI MiANpUEMCTBA OEpPYTh aKTHBHY YYacThb Y CHUCTEMi MIXHApPOJIHHUX
E€KOHOMIYHHX BiJHOCUH. OCOOIMBHI 1HTEpEC JUIsl YKPATHCHKUX IMiIIPUEMITIB
npeacTaBisie €BPONEeChbKU PUHOK JIOTICTHKY, IO Ma€ 3HAYHUNA 000pOT.

12.4. €BponoricTuka

€BpoJIoricTHKa — IIe YIIPABIIHHS JOTICTHIHIMH MPOIECAMH B MEXaX €B-
PONEHCHKOr0 €KOHOMIYHOTO MPOCTOPY, PO3TTISIAAETHCS SIK BaXKIMBa CKJIAJIOBA
MPOILIECY €BPOIHTErpallii, 10 3a0e3mnedye Horo iHPaCTPYKTypHY OCHOBY.

€BponoricTuka mnependayac KOOPAMHAIIK TPaHCIOPTHO-JIOTICTUYHOT
ctpaterii kpain €C. Kypc Ha cTBOpeHHS €IMHOI TPaHCIIOPTHO-JIOTICTUYHOT
CUCTEMH 3HAMILIOB BifI0OpakeHHS B YCiX OCHOBHHUX JokyMmeHTax €C, mouu-
HatouM 3 Pumcekoro morosopy (1957 p.), sk onHiel 3 6a30BUX cTparterii €B-
poinTerparii.

€BpoJoricTHKa OTpUMalia OCOOJMBUI PO3BUTOK HampHKiHII XX — Ha
nouatky XXI ct. @opmyBaHHs 1 KOHIENTYyaJIbHOTO 0a3UCy MPEACTABICHO B
Tabui 12.2 [128].

Konmenmist €BporneichKUX TPAHCIOPTHHX OCEH Tependadana CTBOPCHHS
oceil MBUAKICHUX 3alli3HUIB Ta OCell BHYTPIIIHIX BOAHMX IUIAXiB. Haii-
O1TBII BiTOMOIO MariCTpayiio mBUAKICHUX T0i31iB B €C € miHis «PBKAL-
HST» (High Speed Train), mo 3’eanye micra Ilapwx — bBproccens —
Kbonmbn — Amcrepnam — JlonaoH. Oci BHYTPINIHIX BOJAHHX NUIAXIB (200
Trans European Inland Waterway Network, TEIWN ) MaioTh Benuke 3Ha-
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yeHHs B €C, OCKIJIbKU MEPEBE3EHHS HUMHU € JICHICBIIUMHU, Oe3MIEYHUMH, HE
3a0pyIHIOIOTH HAaBKOJHWIIHE cepemoBuiie. Lli oci 0a3yroTecss B OCHOBHOMY Ha
kaHanax i pikax bensrii, Himeuunnu, ®panuii, ['onnanaii, JlrokcemOypry.

Tabnuys 12. 2
Konuenryaabuuii 6a3uc €BpPOJIOTiCTHKH

Ne Ha3zpa xonueniii JlokymMeHT P
3/m et Y NPUITHATTS
1 | Konuenmis eBporneiicbkux | Jlexmapanis Komitery minicTpis 1983
TPAHCIOPTHUX OCEH TpaHcnopry €BponeichKoi cii-
JIBHOTH
2 | Konuenuist eBponeticbkux | leknapariis I 3aransHoeBporneii- 1991
IHTePMOJAIBFHHX TPAHCIIO- | CbKOI KOH(EPEHIii 3 TpaHCIIOPTY,
PTHUX MOCTIB M. [Ipara (Yexis)
3 | Konuenuist [TaneBpomneiics- | Hexnapariis 11 3aranabHo- 1994
kux (Kputcbkux) Tpancno- | eBporieiicbkoi kKoH(pepeHii 3
PTHUX KOPHIOPIB TpaHcnopty, o. Kpit (I'peris)
4 | Konuenuis [TaneBponeiics- | Jexnaparis 111 3aransHoeBpo- 1997
KHX TPAHCIIOPTHHX 30H nelchkol KoH(pepeHIil 3 TpaHc-
mopTy, M. ['enbCiHki
5 | Konnenmuis TpancnoptHo- | «bina kauray €C — €Bponeiich- 2001
JIOTICTUYHOT CUCTEMHU Ka TPaHCIIOPTHA IOJIITHKA JI0
«Wider Europe» («Illupma |2010 poky: 4ac BHpilIyBaTH
€Bponay)

Konmenmiss €BpomeHCchKIX IHTEPMOTATBFHUX TPAHCHOPTHUX MOCTIB
3HaAHILIA peasi3aliio y cXeMi JIeB’ATH MaHEBPONEHCHKUX TPAHCIIOPTHUX KO-
puiopiB, 1o Oyia Bu3Ha4YeHa Ha Il maHeBponeichkoi KOH(epeHIii 3 TpaHc-
nopty Ha Kputi B 1994 p., nonoBuenHs BHeceHi Ha III koHdepenuii B Xenb-
cuHki B 1997p. Tomy mi TpaHCHOPTHI KOPUIOPH TaKOX Ha3UBAIOTh
KPUTCHKUMH KOPHJIOpaMH a00 XeJIbCIHKCHbKUM Kopuaopamu (Jodamok E).

Miscnapooni mpancnopmui kopuoopu (MTK) — TpaHCTIOPTHI IIIJISIXH,
10 3a0e3MevyIoTh 3HaYHl 00CSTU MepeBe3eHb BAaHTAXIB 1 MacakupiB y Ha-
npsiMax ix HaiiOinbiroi koHieHTparii. [laneBponeicbki TPaHCIOPTHI KOPH-
IOpH — IIe CHCTeMa 3ai3HUYHUX, aBTOMOOLTGHUX, BOJHUX MULIXIB Y
HenTpanbhiii Ta Cxigniit €spori [180].

[IpomoBKeHHSM €BPOIEHCHKHUX € €BPO-a3ifiCbKi TPAHCHOPTHI KOPUAOPH
(EAL-Euro-Asian Links). /lo HEuX HajexaTh TPaHCKOHTHHEHTAIbHI TpaHC-
noptHi kopunopu (TKTK): «bantuka — Yopue mope» (I'mancbk/I nuns —
Opneca /InmiuiBebk), TRACECA (€Bpona — KaBkaz — A3is), «EBpomna-
Azisty (€TK 3 1 5, a gani 3nam’staka — J[HinponeTpoBcbk — JloHEIBK —
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Uepsona Moruna — Bonrorpanx — Actpaxanb — Makat-0eiiney o Typkme-
Hictany 1 Ipany), « UTK — YopHOMOpCchKe TpaHCHIOPTHE Kijblie» (AHKapa —
€peBan — Toiici (baky) — Pocros-na-ony — Jloneusk — Opneca (Kumm-
HIB) — byxapecr (Tipana) — I[lMlTpOBrpaz[ (A(i)um) — CramOyi. Tpancriopt-
Hi KOPHIOPH CTBOPIOIOTHCS B ITiBHIMHO-CXITHIi A3ii, AMepHIIi TOIIO.

[TaneBpomeiickki MyJIbTUMOAANBHI TpaHcropTHi 30HW (Pan European
Transport Areas, PETrA) npencraBieHi MOpCbKMMHU OaceiiHaMu 1 BKJIIOYa-
10Th bapenneBy €Bpoapktuuny, YopHOMOPCHKY, Cepeﬂ;SeMHOMOpCBKy Ta
Anpiarnano-loHiuHy 30HU. Buminenns nux TPAHCIIOPTHAX 30H IIOB’S3aHE 3
MPOCTOPOBUM PO3TAIYBAaHHIM TPaHCTIOPTHO-JIOTICTUYHHUX 00’€KTIB, OpraHi-
3alli€l0 TPAHCIIOPTHUX KOMYHIKAIIIH, crieliani3aiielo Ha BUKOHAHHI IEBHUX
norictuuHuX (yHKIiH. bapeHnesa €BpoapkTHUHa  TPAaHCIOPTHA 30HA
BKJTtOUae miBHIUHI obmacti [IBenii, ®innsuaii, Hopeerii, miBHIYHO-3aXiTHY
gactury Pociiicekoi ®@enepanii (MypMaHCBbKy, ApXaHTenbChKy 06iacTi, Pe-
cnyOutiky Kapeniro i SImano-Henenpkuii aBToHOMHMIA OKpyT). YOpHOMOPCH-
Ka 30Ha 3a0e3Medye TPaHCIOPTHI 3B’ A3KH PUYOPHOMOPCHKHX JepxkaB 13 3a-
X1JTHOEBpOIICHChKUMHU KpaiHamu  (4yepe3 [laHeBpomeichbki TpaHCIIOPTHI
kopugopu 1 Cepel3eMHOMOPCHKY TPaHCIOPTHY 30HY Ha 3axoji) Ta 3
HenTtpasHoro Asiero (depe3 KaBkaspkuii nepemmiiok kopunopom TRACECA).
Cepen3zeMHOMOpPCbKa TPAHCIOPTHA 30HA OXOIUIIOE KpaiHu y30epexoks Ce-
penzemMHoro Mopst. AnpiaTudHo-loHiuHa TpaHCIIOPTHA 30Ha — KpaiHu y30e-
pexokss Anpiatmadoro Ta lonigyHOro MOpiB (Anbawniro, bocHiro 1 I'epuerosu-
Hy, Xopsarito, [ peito, Itamito, Cnoseniro, Cep0iro i HopHOropito).

Konnenist iHTerpaibHOi TPaHCIOPTHO-JIOTICTUYHOI CHCTEMH BCiei €B-
poru (Wider Europe) 3Haiiina Bupas y nmporpaMmHomMy J1okymeHTi €C 3 po3-
BUTKY TPaHCIOPTHO-JIOTICTHYHOI 1H(pacTpykTypu — biniii kHU31 3 €Bpo-
MeHChKOT TPAHCHOPTHOT MO THKH.

3 "acoM BHSIBWJIOCH, IO B MPOTpPaMi CTBOPEHHS ITaHEBPOIICHCHKHUX
TPAaHCIIOPTHUX KOPHUIOPiB OyJM HEAOCTATHHO BPaxOBaHi €KOHOMIUHI, cOIlia-
IBHI Ta exoJiorivyHi nutanHs. Okpim Toro, micist 2001 poky no €Bporneiich-
KOTO COI03y YBIMIIUIM HOBI KpaiHu. ToMy BUHHUKIIA HEOOXiIHICTh NEperisay
KOHIIeMIii BU3HaYeHHs KopuopiB. Y 2004 p. €Bponelicbkuii Coro3 NpuitHIB
nokyMeHT «IIpo KepiBHI MPUHINIK TPAHC €BPOIEHCHKOI TPAHCIIOPTHOI Me-
PEXi», B SIKOMY IMPOIOHYBAIOCS 30CEPEINTH 1HBECTUIIIT HA OOMEKEHOMY YH-
CJl TOJIOBHHUX TpPaHC €BPONECUCHKUAX TPAHCIOPTHUX OCed. €BpomeHChKui
Coro3 yxBalMB pIlICHHS TpPO CTBOPCHHA B HOBUX Mexax Corosy
TpaHc’eBpornelricbkoi TpancnopTHoi Mepexi (TEN-T), mo Bkirodae BCi BUIN
TPAHCIIOPTY Ta CKJIAJA€ThCS 3 TPAHCHOPTHUX OCeH (Hanpamie inmeHncusHux
nepeseseHb BAHMANCI8 T NACANCUPIE MINC NeGHUMU PECIOHAMIL).

B cywacHux ymoBax BHM3HAY€HO II’SITh TOJIOBHUX MIKHAIIOHAJIBHUX
TpaHcropTHHX ocel, abo HanpsMmiB (The Five Major Transnational Axes),
SIK1 IPOJIOBXKYIOTH TPAHC €BPONEUCHKY TPAHCIIOPTHY Mepexy 3a Mexi €C:
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1. Mopcuvki mazicmpani — cnionyueHss perioHiB bantiiicekoro, bapen-
noBoro, Cepemsemuoro, Yoproro, Kacmificbkoro MopiB i ATJIaHTHYHOTO
OKeaHy, MPUOEPEHKHUX KpaiH y MexaX MOPCHKHX pailoHiB, a TaKOXX BHXiJ
yepes Cyernpkuil kanan 10 YepBororo mops. «MopceKi Marictpali» € Jgac-
THUHOIO JIOTICTUYHUX JIAHIIOTIB, III0 MOXKYTh KOHKYPYBAaTH 3 aBTOMOO1IbHUM
TPAHCIIOPTOM.

2. ITieniuna gicb — crioyiy4ae MiBHIYHY 30HY €Bpocoto3y 3 Hopserieto,
Binopyciero, Pociero 1 nani 3 iHIAME KpaiHaMmHu, a Takox 3B’ s13ye Hopserito
yepes lIBerniro 1 dinmsamito 3 Pociero.

3. Ilenmpanvna eicb — TOB’sI3y€ ILIEHTpalbHY 30HY €BpOCOIO3Yy 3
VYkpainoto i Hopaum MopeM 1 naii 3 KaBkazoM i LleHTpanbHOI0O A3i€ro.

4. Iligoenno-cxiona eice — 3B’s13ye €Bpocoro3 uepe3 bankann 1 Typeu-
guny 3 KaBkazom i KacmilicekuM Mopem, a Takox 3 €runroM i YepBoHHM
MopeM. MoxiuBuit 38’5130k 1 uepe3 bamkanceki kpainu 3 Pociero, Ipanom,
Ipakom 1 nmami 3 perioHoM Ilepcuackkoi 3aToku, a yepe3 €TUTIET Ha MIBJICHD 3
IHIIMMHU apPUKaHCBKUMU KpaiHaMu.

5. Iliedenno-3axiona eice — 3abe3nedye 3B’SI30K TIBJCHHOTO 3aXOIy
€Bpocoro3y 3 [IBelinapiero i Mapokko i iaii 3B’ s130K M’k MapoKko, AJKH-
pom i Tynicom no €runty.

TakuM 4YWMHOM, TpaHCHAIIOHAIBHI OCI BIJMOBIJIAIOTH HAMPSMKAM Haii-
OB IHTCHCUBHUX MDKHApOTHHMX MEPEBE3CHb BAHTAXIB Ta MacakKUpiB (Cy-
YaCHHUM 1 MPOrHO30BaHMM Ha mepion jo 2020 p.) i 3a0e3neuyroTh 3B’ SI3KU
Mk €C 1 cycigHIMU KpalHaMH Ta perioHamH. JleTasipHiIIa XapaKTepHUCTHKA
TpaHCHAI[IOHAIBHUX Ocel HaBeaeHa B Jlomatky E.

B mpoekTax €BpOJNOTICTHKHM BaXJIMBE Miclle BiIBOAUTHCS YKpaiHi. Bu-
3HAYAOTh TaKi HAMpPSIMKH ydacTi YKpaiHu y €BpONeHChKiil TpaHCIIOPTHO-
JorictuyHi# iHTerpamii [115]:

- IlaneBporeiiceki TpaHcrioptHi kKopumopu [IE€TK Ta TpaHc’eBpomneichki
TPaHCIIOPTHI OCi;

- TpanckontuHeHTaNbHI TparcnopTHi kopunopu(TKTK);

- Tlan’eBponeiicbki TpancnoptHi 30HU(I1E€T3) ;

- MixnapojHi norictuyHi Tepminanu (abo nentpu) (MJIT).

UYepes tepuropito Ykpainu npoxoasts gotupu [TETK (NeNe3, 5, 7, 9);
gotupu TKTK ( «TRACECA», «E€Bpona-Asis», «bantuka-HopHe mopey,
YopHOMOPCHKE TPAHCIOPTHE KiJIbIIE), TPaHC €BPOIMECHCHKI TPAHCIOPTHI OCi
(1,3). Ykpaina Bxoauts 10 YopHOMOpchKoi [laHeBpomneiickkoi TpaHCTIOPTHOT
30uU (Black Sea PETrA). AkTyallbHUM € MUTaHHS OpraHizallii MyJbTHMOIa-
JIFHUX TIEpEeBE3eHb TOBApiB B criosydeHH1 Cxin-3axin yepe3 Ykpainy, B ToMy
YHCII NUIIXOM PO3BUTKY CHCTEMH KOHTEHHEPHHX ITOT3/IiB.

Omxe, koHuenuis «Wider Europe» — «lupokoi €Bponny (poswupenns
€0unoeo eeponeticbkoco npocmopy Ha cxid) Tependadae B SIKOCTI He-
BiJI’€MHOT YaCTHHHU €BPOJIOTICTHKY, TOOTO CTBOPEHHS €IHHOT €BpomneichKoi
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TPAaHCIIOPTHO-JIOTICTUYHOI CHUCTEMH, sIKa gepes  Mepexy MDKHApPOJIHUX
TPAHCIIOPTHHX OCEH, 30H Ta JOTiCTHYHIX ueHTplB Oyze noB’s3aHa 3 TpaHC-
MIOPTHO-JIOTICTHYHUMU CHCTeMaMu A3ii Ta iHIINX KOHTUHEHTIB 1 YaCTHH CBi-
Ty. YKpaiHa B CHIIy CBOTO HAJ3BHUYAITHO BHUT1IHOTO TPAH3UTHOTO TIOJIOKCHHS
Mae€ 3aiHATH B 1iH CUCTEeMI YiJIbHE MiclIe.

TpaH3uT — I11e MepeMillieHHs Yepe3 TEPUTOPito YKpaiHU MiXK JBOMa MU-
THUMHU IMYHKTAMH BaHTaXIiB TpeTix kpaid. [1o cyTi TpaH3UT — Iie eKCIopT
TPaHCIIOPTHHUX TOCHYr. bararto kpaiH, ocoOimBo eBpomneiicbkux: I[lombiia,
Himeuunna, Yropmuna, Yexis, ABctpis, Hinepnanau, kpaiau bantii, — Bo-
JIOJIFOYN BiTHOCHO HEBEIMKOIO TEPUTOPI€I0, BAKOPUCTOBYIOUH BUTIAHE I'eo-
rpagiuHe po3TallyBaHHS, IAaBHO IEPETBOPHIN TPAH3HUT B ICTOTHY CTAaTTIO
JoX0JiB Oro/keTy. 30kpema, Hineprnanan crainy HaHBaKIIMBIIIAM Mepexpe-
CTSM €BpOTH, a 9acTKa iX MOXOMIB BiJl TPAaH3UTY B 3aralbHUX MOXOJaX Bif
EKCIIOPTY TOCIYT CTaHOBUTH Ounbie 40%, 37% BaHTaxiB, 10 HAAXOIAThH
MOPCHKHM IIIJISIXOM B €Bportty, i1yTh yepe3 Porrepaam [126].

AKTHBI3a1is yyacTi YKpainu B npouecax €BpOJIOTICTUKH, TIOBUHHA OyTH
CTIpsIMOBaHA Ha Te, 00 3HAYHA YaCTWHA TPAH3UTHOTO MOTOKY TOBApiB IPO-
xouia uyepes il TpaHCIOPTHY CUCTEMY.

3a nporHo3amu (axiBIliB, OCHOBHI CBITOBI (DiHAHCOBI Ta TOBapHi MOTOKH
OyayTh 30cepemkeri B TpuKyTHUKY: CHIA — €ppona — [lanekuit Cxin.
BaxxmBoro TeHzeHIiero Oyze O60poTh0a 3a TpaH3UTHI BAaHTaKOMOTOKH. B
MX YMOBax YKpaiHa Mae€ BiJirpaBaTH pPOJb TEOMOJITHYHOTO MOCTa MikK
KpaiHamu €Bponu Ta A3ii. YkpaiHa Takok NpuUBaOiIMBa A HEpPEBE3CHb
TPaH3UTHUX BaHTaXiB y HanpsMKy [liBHiu-ITiBaeHb. OHAK, 3aMi3HIOBAHHS B
PO3BUTKY TPAHCIOPTHO-JIOTICTUYHOI 1HQPACTPYKTYPH MIKHAPOAHOTO PIiBHS
Ha TepuTopii YKpaiHH MOKe MPUBECTH A0 TOTO, IO YACTHHA ITOTOKIB BaH-
TaXiB 1 MacakupiB Mepeii/ie Ha mapaneiabHi LUIAXH 3a i1 MexaMu.

TakuM YHHOM, OJIHMM 3 0A30BHX TPIOPUTETIB BHYTPIIIHBOI Ta 30BHIIIHBOI 110~
JITUKY YKpaiHU 32 Cy4aCHUX YMOB Mae OyTH IPUCKOpeHa iHTerpalisi y CBITOBUI
JIOTICTUYHHIA TIPOCTIP, CTBOPEHHS CIPUSTINBHX YMOB TSl TIEPEMIIIICHHS TOBapiB,
TIOCITYT, Karltamty.

12.5. PopmyBaHHA Ta PYHKLiOHYBaHHSA MiXXKHapoAHUX
norictuyHmnx cuctem (MJ1C)

JIvo06iit opranizariii, o Ji€ B paMKax HalllOHAJIBHOI EKOHOMIKH, MOTPiOHA
e(eKTHBHA JOTICTHYHA CUCTEMa, ajle BOoHA HaOyBae Ie OIIBIIOr0 3HAYCHHS
MIPY TPOBEICHHI MI>KHAPOIHHUX OTepallii.

[lignpuemMcTBa MOXKYTh BUKOHYBATH CBOT MDKHApOIHI onepanii pisHUMH
criocobamu [143]:
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- ®@panyatizune — MICIEBI MiAIPUEMCTBA BUPOOISIOTH 1 MOCTABISIOTH
MPOAYKTH il IMCHEM 1HO3E€MHOI KOMIIaHii, BUIUTAYYIOUH 1d 3a Ii¢ YaCTHHY
CBOTO MPHOYTKY.

- Excnopmyeants 2omo6oi npodykyii — BHITYCK POAYKIIT Ta Tpoaae
1 qucTpud I0TOPOBI, IO 00CTYTOBY€E IHO3EMHUN PUHOK.

- Cmeopenns micyegoi po3nodinvbHoi mepedci — CTBOPEHHS BIIACHOT
pO3MOAIBHOI Mepexi Ha IHO3eMHOMY PUHKY.

- Excnopmysanus demanetl, 8y31i8, iXHeE micyese CKIAOAHHSA 1l OCMAMO-
yHe 006edeHnHsi — BUIYCK OUTBINOI YaCTHHU MPOJYKINI HA MIANPHEMCTBAX
BCEPEIUHI KpaiHH, BIIKPUTTA Ha 1HO3EMHUX pPHHKAaX IOJATKOBHX ITiIpPHU-
€MCTB JUISI OCTaTOYHOTO JOBEICHHS a00 CKIIQJaHHS TOTOBOI MPOMYKIIL, Ha-
npuxaad, podoTa CBITOBHX aBTOMOOLIBHUX BUPOOHUKIB B KpaiHaX CXiIHOI
€sporu Ta CHJI.

- Ilosnomacwmabne micyese 8upodOHUYMBEO — CTBOPEHHS Ha iHO3EM-
HUX pPHUHKax BUPOOHHUIITBA (TOProBOi MEpexki) 3 MOBHUM BUPOOHUYHM ITHK-
JIOM, Hanpukiao, Mepexa pectopatis ,,McDonald’s».

- 3acwhyeanms cninbHoco nionpuemcmea 3 MiCIIEBOIO KOMITaHIEKO.

Hagezneni cnocoOu oprasizauii Mi>KHapoJHHX omepanii MOXyTb Hepe-
0avyaTH 3A1MCHEHHS MaTepiallbHO-TEXHIYHOTO MOCTa4YaHHS 3 MICIIEBUX pUH-
KiB a00 i3-32 KOpPJIOHY.

Kosxnwii 31 croco6iB BUXOAy Ha MKHApOJIHI pUHKY BU3HAYAE TIEBHI 0CO-
OMMBOCTI OpraHizaiii MiXXHApPOHOI JIOTICTHYHOI TisJIbHOCTI MiANPHEMCTBA,
CTPYKTYypy HOro JIOTicTHYHOI cucteMu. Bubip BapiaHTy MiXKHapoIHOI JoTic-
THYHOT CHCTEMH 3JIIHCHIOE JIOTICTHYHUA MEHEIKED.

Mixcnapooni nozicmuuni cucmemu (MJIC) — 1ie cucremu, 10 OXOII-
JIOIOTh JICKUIbKA KpaiH a0 HaBiTh KOHTHHEHTIB. MIKXHApPO/IHI JIOTICTHYHI
cucteMd (OpPMYIOThCS Ha THX K€ MPUHLMIAX, IO W CUCTEMH B MeEXax
OKpEeMOi KpaiHH.

MiHapOH1 JIOTICTUYHI CUCTEMHU MiANPUEMCTB OMHUPAIOTHCS HAa MiXKHA-
pOIHY THPPACTPYKTYPY, 00 EKTH SKOT MEePETUHAIOTH TEPUTOPIT TBOX 1 OLTb-
me KpaiH (Joporu, TyHesi, MOCTH i iH.), a00 3HaXOJATbCS HAa TEPUTOPIi OA-
HI€T JepKaBU Ta 3a0e3MEUy0Th 3HAYHHMMA 0OCSAT MIKHAPOJHUX IEpEeBE3CHb
(HampuKITaz, aepoTnopTH).

Buninsrore Taki OCHOBHI 00’€KTH BIPOBA/DKCHHS MIXKHAPOJHUX JIOTiC-
TUYHUX CUCTEM, IO MOTPEOYIOTh CTBOPESHHS TAKUX CHCTEM JUISL CBOTO e(eK-
THUBHOTO PO3BUTKY Ta (JOPMYIOTH BIANOBinHI nmepeaymoBu [121]:

- TpaHcHaIioHanbHi kopropaii (THK);

- mpomucnoBo-(inancosi rpymnu (I10T);

- BuIbHI ekoHOMIYHI 30HH (BE3).

THK Ta [I®I' — Qopmu BupakeHHs TpaHCHAaIioHami3awii 6i3Hecy mia
BILTMBOM TIporieciB riobanizaiii. BE3 — ejeMeHT 30BHIIIHBOTO Cepe/lOBH-
112, 10 CIPUsIE PO3BUTKY MIXKHAPOAHOT JIOTICTHKH.
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Yenimze ¢yskuionyBanHs MJIC HemoxiuBe 0e3 MIXHApOAHUX JIOTic-
THYHUX ITOCEPETHUKIB, 0 SKUX Hanexartb [40]:

- MDKHapOJHI TPAaHCIIOPTHO-EKCIIEAUTOPCHKI (hipMu;

- TPaHCIOPTHI KOMIIaHiT;

- KOMIIaHii 3 ynpaBiHHs eKCIIOPTHUMH OTepallisiMHU;

- 30BHINTHBOTOPTOBEJIbHI KOMIIaHIi Ta MPEICTABHUIITBA;

- OpokepchKi i areHTchKi hipmu;

- CKJIaJ¥ BiJIMOBIIAIBHOTO 30€piraHHs;

- KOMIIaHil 3 YIIaKOBKH TOBapiB B €KCIIOPTHO-IMIOPTHUX OTIEpallisiX;

- MOpPCBHKIi ITOPTH.

MixHapoIHI TPaHCIOPTHO-CKCIICTUTOPCHKI (hipMH TPOTIOHYIOTh BEJIMKI
MaKeTH JIOTICTHYHMUX TOCIYr. MIiXHApOAHI EKCHEIUTOPH BUKOHYIOTH Taki
OCHOBHI (DYHKIIii: BU3HAYCHHS MapLIPyTy TPAHCIOPTYBAaHHS, 3a0€3MEUCHHS
30epiranHs TOBapy; BaHTAXKHO-PO3BAHTAXXYBAJIbHI OIepalii; TOBHHUH CIICKTP
JIOTICTHYHUX TOCIYT; 0(OPMIICHHS IOKyMeHTarlii. Mi>KHapOHI eKCIIeUTO-
pu 3a0e31neuyroTh nepeMillieHHs TOBapiB Bia Micls iX BUPOOHUIITBA A0 Kpai-
HU pO3TallyBaHHS CHoKuBaya. MUTHHHA Opokep BUKOHYE Taki (QyHKIII:
CIpHsie MEPEMIlLCHHIO TOBapy 4epe3 MUTHUIIO; 3a0e3neuye HeoOXiTHUMU
JIOKYMEHTaMH, SIKi MalOTh CyIPOBOKYBATH MIKHAPOJIHI TiepeBe3eHHs. Exc-
MOPTHI MaKyBaJIbHUKH — II¢ MiAMPHEMCTBA, IO HAMAIOTh EKCIIOPTEPaM I0-
CJIyTH 3 TTAKyBaHHS MDKHApOJHHUX BaHTaXiB. 3BHYAITHO Taki BOHM PO3TAlIO-
BYIOTBCSL B TMOPTOBHX MicTaXx. [lOpTOBI BIAaCHHKH Ta OIEPaTOpU IIOPTY
3a0e3MedyIoTh IPUCTAHb, IPUYAJ Ta IHIII 00 €KTH B MOPTY.

Jlns 3abe3nedeHHsT e()EKTUBHOTO YIPABIIHHSA MIXHAPOJHUMH JIOTICTHY-
HUMH CHCTEMaMH Ha JIEP>KaBHOMY Ta MIXIEPKaBHOMY PiBHSIX BUPIIIYIOTHCS
Taki 3apnanus [118; 141]

- PeryJIOBaHHS Ta CIPOIICHHS MUTHUX 1 TEXHOJOTIYHHX MIPOIEIYD;

- yHidikalis craHmAapTiB, NpaBui, Tapu(iB, BUMOT J0 TEXHOJOTIH Ta
TEXHIYHHUX 3aC001B IIepeBE3CHHS;

- BH3HAHHA JICPXKABaMH MPIOPUTETIB MIXKHAPOTHHUX YTOJl, 3aBISKU SKAM
peani3yroThCsl MPUHIIMITY JIOTiCTHKH;

- 1HBECTYBaHHS B PO3BUTOK 1H(PACTPYKTYPH, PO3MILIICHHS CKJIAJICHKIX
Ta TEPMIHATBHAX MOTYKHOCTEH;

- ONTHMI3AIlisi MEPEK PO3MOIiIY;

- PO3BUTOK JIOTICTUYHUX TOCITYT.

YnpaBniHHS MDKHAPOAHOIO JOTICTHKOIO Ha MiANPHEMCTBI CHPSMOBAHO
Ha CTBOPEHHS ONTHUMAJBHOI JIOTICTHYHOI CHCTEMH JJISI KOXKHOTO IIJILOBOTO
PHUHKY Ta 3a0e3neucHHs ii eeKTUBHOrO (pyHKIIOHYBaHHS. PO3B’s13aHHS IUX
3aBJlaHb Tiepeadavyae Ha MEpIIOMY eTalli MPOBEICHHS BCEOIYHOIO aHATI3Y
PI3HUX XapaKTePHCTHK KOXKHOT'O HAI[IOHAJIBHOTO PUHKY i po3poOKy Habopy
CTpAaTerii, 10 J03BOJISAIOTH MIJIPUEMCTBY JIOCSITTH CBOIX Ited. Omepxas-
K HaOip wijieit (cTpareriii), MEHePKEpH BU3HAYAIOTh HAMOLIBII MiAXOASILY
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OpraHizalifHy CTPYKTypy HiANIPUEMCTBA ¥ CTPYKTYpy JAHIIOTIB MTOCTABOK.
[Ticns poTo BiKE BU3HAYAETHCS CTPYKTYpa ¥ 1HII XapaKTePUCTHKH ONTHMA-
JIBHOT JIOTiCTUYHOI cucteMu. Ha 3akiirouHOMy eTari BifjOyBarOThCsl BUMIPIO-
BaHHS ¥ OIlIHKA MOKA3HUKIB JIsUTLHOCTI CHCTEMH U 1H(popMarii, HeoOXiTHOT
JUId BHECEHHA KopuryBaHb. Ha ¢opmyBaHHS cTparteriii Mi»KHapoHOI JIoric-
TUKH U cTpykTypr MJIC BIUIMBAIOTH Cy4acHi MiJXOJW J0 OpraHizamii Mixk-
HapoAHOI 10CTaBKH Ta oOcimyroByBaHHs [131]:

- IIBWJKA MTPOIO3MIIisi HOBUX TPOJYKTIB HA PHHKAX B PI3HUX PETiOHAX;

- 30CepeKEHHs Ha 3aI0BOJICHHI Pi3HUX BHUMOT KOHKPETHUX CIIO)KHBA-
4iB (IPOCKTYBaHHS, KOMIIJICKTYBaHHS, CKJIQJIaHHsI, TAaKyBaHHS i 00CIyroBy-
BaHHsI 32 IHIUBITyaJTbHAM 3aMOBIICHHSIM);

- JIOCTaBKa B PEXMMi HIBHJIKOTO pearyBaHHs Ha 3allUTH CIIOXHBAYiB,
nepexiJ] Ha CUCTEMH MPSIMOi TOCTAaBKH;

- PpO3UIMPEHHS aCOPTHUMEHTY TMOCIYT MPO30PiCTh JOTICTHYHUX MpPOIe-
CiB, JIocTy JI0 iHpopMaIIii MPo MiCIENOI0KESHHS Ta TIOTOYHHIA CTaH TOBapiB
Oyab-KMii MOMEHT 4acy, 11ii0o1000Ba poboTa rapsuux JiHik ans 3abesre-
YEeHHS TTOCTIHHOTO 3B S3KY 31 CIIOXKMBaYaMH TOIIIO).

[Tpu cTBOpEHHI CTPYKTYpP JIOTICTUYHOTO YMPABIIHHS BPaXxOBYIOTh HEOO-
xiguicts [131]:

- KOOpAMHALIi Ha CTPATEriyHOMY OIEepaliiHOMY PiBHSX;

- BCTaHOBIICHHS MPaBWJILHOTO CIIBBITHOLICHHS MiX LIEHTpaTi3alli€ero i
JICIICHTpAJTI3allI€TO.

Tak, ynpaBniHHS Ta KOHTPOJb 32 OOCIYTOBYBaHHSIM CIIOJKHBAYiB 3BU-
YalHO 3MIHCHIOITHCS e(EKTUBHIIIE, KOJU i (YHKIIT JIOKaTi30BaHI Ha IIi-
JILOBHX 3aKOPJIOHHUX pHHKaX. [[0TOKH kK MarepialibHUX PeCcypciB, 110 HaJ-
XOJISITh B OpraHi3ailio, ii iHpopmalliifiHa cucTeMa 4acTo [eHTPaTi30BaHi.

3aranbHUMU GUMO2AMU 00 OP2AHI3AYIIHUX CIMPYKNYP MIXKHAPOJIHOT JI0-
TICTHKH € THYYKICTb, onepaTHBHiCTb W BIJMOBIHICTE 3MIHHUM yMOBaM Be-
aenHst GisHecy. Toni, BUXO/4M HA IHO3EMHI PHHKH, IIANPHEMCTBO Oyie Ma-
TH norlcTI/IqHy CHCTEMY, 3/1aTHY 3a10BOIBHSTH KOHerTHl 3aIUTH KOKHOTO
PHHKY, SIKI MOKYTb iCTOTHO Bifpi3HSATHCH. Tak, €BponeichbKi Ta a3iiCchbKi Jio-
TICTHYHI MEpeXki po3TallOBaHI KOMITAKTHIIIE HIXK B 0araTboX 1HIIUX MICITSIX
cBiTy, a B [liBneHniit Amepuii, Adpuri, ABcrpanii — HaBnaku. J[is yaH-
ITIOTIB ITOCTaBOK B KpaiHaX, [0 PO3BUBAIOTHCS, Adpuky, IliBneHHoi Amepu-
K# 200 A3ii 4acTo XapakTepHa HasBHICTh BEIUKOI KUTBKOCTI MOCEPETHUKIB,
HEHAAIHHICTh POOOTH TPAHCHIOPTHOI CHCTEMHU Ta HEPO3BUHYTICTh CKIIAJCHKOT
iHppacTpykTypu. ®opMyBaHHS JIOTICTHYHUX CHUCTEM B KpaiHaX 3 PO3BHHY-
TOI0 CKOHOMIKOIO ITPOCTIIIe Ta MOTpedy€e MEHIINX BUTPAT 3aBASKH JOCKOHA-
T 1HPpaCTPYKTYpi, IPpaBoBii 0a3i, iHpOpMAIIITHAM TEXHOJIOTISIM Ta 1H.

SIK CBIAUMTH MPaAKTHKA JIOTICTUYHOI JAISUTBHOCTI MDDKHAPOHUX KOMITaHiH,
0CcOONMBO BeNMKa yBara mpu opranizanii ¢ysakmionysanas MJIC npumisns-
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€TBCSI TAaKUM napamempam [131]: dacy pearyBaHHs Ha 3aIlUTH CIIOKUBAUiB,
MTOBHOTI BUKOHAHHS 3aMOBJICHB, TOYHOCTI BiIBAHTa)XCHHS, CTAHY BAaHTaXIB.

3aranoM, Mpu MiKHApOIHHX ITOCTABKaX CIIOKMBAYi HAJAIITOBAHI YCKATH
JIOBIIIE y TIOPIBHSHHI 3 JIOCTAaBKOIO B MEXaxX HalllOHATLHUX PUHKIB, OJIHAK 13
BIIPOBAKCHHSIM HOBUX TEXHOJIOTiH TPUBANICTh MDKHAPOIHHX TOCTABOK
3MEHIIYEeThCsI. [IOBHOTI BUKOHAHHSI 3aMOBJICHHS HaJIa€ThCsl HA0AraTo OiIbIie
3HAYEHHs B MDKHAPOJHIN JIOTICTUI, HI’ Y HAI[lOHAIBbHOT Yepe3 OiIbIl BUCO-
Ki BTpaTH BHACIIIOK 3aTPUMOK Ta TIOMUJIOK Y BUKOHAHHI 3aMOBJICHb. Taki
K YUHHUKH JIIOTh BITHOCHO TOYHOCTI BiIBAHTAXXCHHS Ta CTaHy JOCTABJIICHO-
T'O BaHTAXYy.

PosrnsHeMo 0coOIMBOCTI BUKOHAHHS JIOTICTHYHHUX (DYHKIIIH Ta omepartii
y MDDKHApOJHUX JIOTICTUYHHX cucTemax [24; 40; 128; 131].

Mixycnapooni nepesezennsn. TpaHCIIOPTHI BUTPATH CKIAagaroTh 15% Bix
3araJlbHUX BUTpAT Ha BUKOHAHHS MDKHAPOJIHUX 3aMOBJEHb [128]. VY wmix-
HApOTHHUX TIEPEBE3CHHSIX BAaHTAXKIB IEpeBa’Ka€ BHKOPUCTAHHS MOPCHKOTO,
3aJII3HUYHOTO Ta aBiauiiHOro TpaHcnopty (puc. 12.7), 3Ha4Ha YyaCTUHA MIPU-
Najae Ha IHTEPMO/IaJIbHI ITEPEBE3CHHSI.

1%

10%
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0O PivkoBuit
0 ABTOMOGiNbHWIA

3arnisHn4Hun
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@ Tpy6onposigHuit
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3%

Puc. 12.7. YacTku BHAIB TPAaHCHOPTY Yy CBiTOBOMY BaHTa:k0000poTi [195]

CaiToBHIf OKeaH 3aiiMae % MOBEPXHI 3eMJi Ta € BaXKJIMBOIO TPAHCIOPT-
HOIO apTepiero. MOPCHKUM TPaHCHIOPTOM IIEPEBO3HUTHCS OibIIa YacTHHA Ba-
HTaXiB B yci Kpainu cBiTy. LLlicTh HaltOIbIIMX MOPTIB 3HAXOAAThCA B Kurai.
Binpmricts BaHTaXiB mepeBO3UTHCS KOHTEHEpaMu (50-60% BCiX MOPCHKUX
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nepeBe3eHb). B kareropii «mepeBe3eHHS KOHTEHHEpaMHu» IepIle Micue 3a-
rimae mopr Ilanxaii, nqpyre — Cinranyp, Tpete — ['oHkoHT (CsiHran) [216].
ABIaTpaHCIIOPTOM TMEPEBAKHO MEPEBO3ATH HOPOTi BaHTaXi, BAHTaXI, 1110
MIBUJIKO TICYIOTHCS 200 MOTPEOYIOTh TEPMIHOBOT TOCTABKH.
Y MIDXKHApOJHUX MACAKUPCHKUX MEPEBE3CHHAX IMepIle Micle 3aiimae aB-
TOMOOUTEHUH TpaHCIIOPT (prCyHOK 12.8).
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Puc. 12. 8. YacTku BUAIB TPAHCIIOPTY Y CBiTOBOMY naca:kupoodopori [215]

[Tpu BuOOpi BUAY TPAaHCHOPTY Ui MIXHAPOJIHHUX IMEPEBE3CHb OCPyThCS
J0 yBaru: reorpadidHe MoJIOKEHHs KpaiH-eKCIOpTepiB Ta IMIOPTEPiB; BiA-
CTaHb MK KpalHaMH; HasBHICTh TPAHCIIOPTHOI 1HPPACTPYKTYPH, XapakTep
(BHI) TOBapy, IO MEPEBO3UTHCS Ta HOTO BapTICTh, BAPTICTh MEPEBE3CHHS,
Oe3nieka TpaHcroptyBanHs [131]. IIpu BUOOPI MIXKHAPOJAHUX EKCIIETUTOPIB
HaWBaroMilIMMH KPUTEPISIMH € JIOCBiJ, Ha/IIHHICTh, HaJIaHHS HEOOX1IHOT 1H-
(hopmariii, permyTarist TOIIO.

MiKHAPOIHUIA JIOTICTUYHUN MEHEIDKEep MiIPUEMCTBA Ma€ BOJIOIITH
iH(OpMAITi€r0 MO0 0COOTUBOCTEH TPAHCIIOPTHOI CUCTEMHU KpaiHU-TIapTHEpa
(po3MillleHHsT TPAHCIIOPTHOI MEPEKi, HAHOUIBII HalIdHI BUIU TPAHCIOPTY,
4acToTa PeiciB TOIIO)

OCHOBHHMH JIOKYMEHTaMH, IO PETyIIOIOTh B3a€MOBITHOCHHU CTOPIH
MIPY MDKHAPOJHUX MEePEBE3CHHSIX BaHTaXiB, €: KOHBEHIid PO JOrOBip Mixk-
HapoOJHOTO TiepeBe3eHHs BaHTaxiB( JKeHera, 1956p.), MixkHapoiHa KOHBECH-
1isg mpo yHidikaiiro aedkux nmpaBui npo koHocameHT (bproccens, 1924p.),
Konsentiis i yHidikamii 1esKux MpaBHiI MO0 MIKHAPOJIHUX MOBITPSHUX
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nepeBeseHb (1955p.), Konsenuis OOH mpo MixHapoIiHi 3MillIaHi mepeBe-
3eHHs BaHTaxiB (JKeneBa, 1980 p.), MuTHa KOHBEHIIISl PO MI>XKHAPOJIHI TIe-
peBe3eHHs BaHTaXiB 3 BUKopucTaHHsIM KHWKKH TIR (1975 p.). HopmaTus-
HO-TIPaBOBE PETYJIFOBAaHHS MIXKHAPOJHUX MOPCBHKHX, PIYKOBHX, MOBITPSHUX,
3II3HUYHUX, aBTOMOOUTBHUX TIEPEBE3€Hb 3JIIMCHIOITH BIJMOBIIHI MiXKHA-
pOIlHI opraHi3anmii 3rilHo 3 MDKHAPOJHUMH yTroJiaMU Ta KOHBCHIIISIMH, 110
MICTATh YHI(IKOBaHI HOPMH, SIKi BU3HAYalOTh YMOBHM TPAHCIOPTYBaHHS Ta
MOB’sI3aH1 3 HUMH 1HIII YMOBH, AeTajibHime auB. [137]. Mexi Biamosina-
JTBHOCTI 32 BaHTaXX MK €KCIIOPTEPOM Ta IMIIOPTEpOM BH3HAYAIOTHCS Oa3mc-
HUMM YMOBaMH ITOCTaBKH 3rifHO 3 IHkoTepmc-2010.

Miscnapooni 3anacu. Ha 30i7bIIeHHs] 3amaciB y Mi>KHApOIHIHN JIOTiCTH-
Il MOPIBHSHO 3 BHYTPIIIHBOIO BIUIMBA€ OLNbINA TPUBAIICTH JIOTICTUYHOTO
UKy, 3aTPUMKH TPU TIEPEBE3CHHSIX, BIIMIHHOCTI BHMOT CTaHIApPTIB Ha
MPOJYKTH Ta 3aluTiB criokuBaviB. [Ipu 311HCHEHH] 30BHIITHBOCKOHOMIYHOT
JUSUTBHOCTI YacTKa aKTHBIB IMIJIPUEMCTBA, BKIAJICHUX B 3allaCll 3POCTAE 0
50% 1 Gimblue (A1 MiAIPUEMCTB, 0 (PYHKLIIOHYIOTh B MEKaX CBO€T KpaiHU
BOHa 3BUYaiiHO cTaHOBUTH 10-20%). [131].

Mixcnapoone naxysanha. MiXXHApOAHI NEPEBE3CHHS BaHTaXIB IOTpe-
OyIOTh OUTBII HAMIMHOTO 3aXKMCTy MPOAYKIIi MOPIBHSIHO 3 JOCTaBKOK Ha
BHYTPIILIHIX PHHKAX, 0COOJIMBO, SIKIIIO BUKOPUCTOBYETHCS MOPCHKHIA TpaHC-
nopT. OCHOBHUMH YWHHHUKAMH, [0 BIUIMBAIOTh Ha KOHCTPYKINIO YIAKOBKU
BaHTAXY IJIS1 MDKHAPOJTHHX IIEPEBE3CHb, €: BUJ TPAHCIIOPTY, ITapaMeTpH 00-
JaJHAHHS A1 BAHTaKONIEPEpOOKH, KIIMaTUIHI YMOBH, MOKJIUBICTb PO3Kpa-
JAHHS, BUMOTH CIIOKHBAUiB TOIIO. 3PYYHUM 3aCO00M MIKHAPOIHOTO ITaKy-
BaHHS € CTaHJAPTHI KOHTEHHEPH, OJHAK iX BUKOPUCTAHHA IOTpeOye
CHeHiaTFHIX TePMiHANIB Ta oOnagHaHHA. {15 cBo€YacHOTO Ta eeKTUBHOTO
HEPEMIIIICHHST MIXXHAPOIHUX BAHTAXKIB Iy)KE BAKIMBHUM € TOYHE MapKyBaH-
Hsl, SIKE Ma€ BKJIFOYATH: HaWMEHYBaHHS KpaiHU-IMIIOpTEpa, BUPOOHUKA, Bij-
MpaBHUKA, OJICPKyBaya, MYHKT BiAMpPABICHHs i MPU3HAYCHHS, HOMEP KOHT-
PaKTy, MOPSIOK TEPEBE3CHHS, IEePEBaHTAKCHHS, 30epiraHHs, Bary HETTO,
Bary OpyTTo, OKpeMi HomnepeKyBajbHi 3HAKH, OB sI3aHi 3 Oe3nekoro, ooe-
PEXKHICTIO.

Misxcnapoone cknadysanns ma 3oepicanns. Ilotpeba mianpueMcTBa B
MDKHApOIHOMY 30epiraHHsl TOBapiB BUHUKAE, KO BOHO PO3MIIIy€e CBOi TO-
Bapy Ha CKJIaJaxX B iHMHX Kpainax. [Ipw mpomy HeoOXimHO TpUitMaTH pi-
HICHHSI TIPO KUIBKICTh, MICIIC PO3TAIIyBaHHS CKJIaJiB, BUKOPHCTaHHS Biac-
HUX a00 OpEHIOBaHHUX CKJIAJACHKUX IUTON[. Y PI3HUX KpaiHax CBITY MIOJO
IIbOTO € CBOi OCOOIMBOCTI, SIKi CJIiJ] BpaXOBYBAaTH. Y €BPONEHCHKUX Ta a3iid-
CBKHX KpaiHaX CKJIaJu OOCIYroBYIOTh MEHII TEpHUTOpii, HDK B Adpwuii,
[TiBnenniit Amepuri ta Actpanii. Y CIIA po3moBcropKeHi BEIHKI Jiepika-
BHI CKJIQJICBKI KOMILICKCH, IO HAJIAIOThCS B OpEHJIY, a B SINOHIT HEOOXiqHO
OpeH/IyBaTH MpHUBaTHI ckyiagu. B €Bpori Oijbliie crieriaiizoBaHUX CKIaICh-



TNOTICTUKA 353

KHX CIIOpyJ, HiK B IliBHIUHIM AMepur, Ae ckiIaau 3BUYAHO MICTSTh Oib-
e pi3HUX BHJIIB npo,uyKuu [131]. B po3BuHYyTHX KpaiHax 3HAYHO BHUIIHI
piBeHb aBTOMAaTH3allii CKIAACKKUX poOiT. [Tpu BI/IKOpI/ICTaHHl ABTOMATHU30-
BaHUX CKJIAJliB TOBap MOBHHEH MaTH €JICKTPOHHUH (a00 MTPUXOBHIT) KOI.
[TinbroBi yMOBH [ Mi>KHApOIHOTO 30€piraHHs TOBapiB 3a0€3MeUy0Th 30HN
BUTBLHOI TOPTiBJII, Ji¢ 1HO3EMHI TOBapH MOXKYTh 30€piraTtuch, 0OpOOISTHC,
peeKcnopTyBaTHCh 0e3 cIulaTh MUTHHX 300piB [ 128].

3HauHMi BIUIMB Ha 1moOyaoBy Ta ¢yHkiionyBanus MJIC mae cydacHi
BUMOTH 30epexeHHs ekouorii. Tomy mpu npoektyBanHi MJIC  HeoOXigHO
JIOMaraTuch 3MEHIIEHHS €KOJIOTIYHOTO HABAaHTAKEHHS HA HABKOJMIIHE Ce-
peNOBHINEe IIIIXOM ONTHMI3allii BaHTAXKOIOTOKIB, BHOOPY €KOJOTIYHO
CIPUATIMBUX BUJIIB TPAHCIIOPTY, €HEPrOHOCIIB Ta MaTepialiB JUIsl TaKyBaH-
HsI, OpTaHizallii peiuKIiHTy. JleTalbHilIe mo/10 eKOJIOTiYHOr0 3a0e3MeYeHHS
JIOTiCTUKY UB. [39].

CTBOpeHHSI MIKHAPOHUX JIOTICTUYHHX JIAHIIOTIB CIIiJI MIOYWHATH 3 TI0-
3ULIIOBaHHA OIepaliil JOTICTUKH, BPaxoOBYIOUH Taki (hakTopu Micls 3HaXO-
TOKCHHST:

- HasgBHICTh KBaJIi(hikOBaHOI poOOUOi CHIIM Ta TPAHCTIOPTHOI 1H(paCcTpyK-
TYPH, TJIBTH 3 OTIOAATKyBaHHST;

- HasBHICTb mocnyr B cdepi iHGopMaIIfHUX Ta KOMYHIKAIIHHUX TEXHO-
JIOT'IH;

- OJIM3BKICTh MOCTAYAILHUKIB, KITIEHTIB, CKJIAJCHKHX TPUMIIICHB ;

- HasIBHICTh I€OMOJIITHYHUX 3arpo3;

[IpaBuiibHE PO3MIIMIEHHS MDKHAPOJHUX JIOTICTHIHHX CHUCTEM CIIPHSIE
IiJIBUIIEHHIO X €()eKTUBHOCTI.

OJHUM 13 JI€BHX CIOCOOIB 3HFDKEHHSI BHTPAT MIKHAPOIHHX JIAHIIFOTIB
MOCTAaBOK € KOHCOJIJIAIlisl, KOJIU TOBAPH, SIKi BTOTOBIISIIOTh Ha JAEKLIBKOX Pi3-
HUX MiIPUEMCTBAX, 30UPAOTh Y TAPTIl JJIs JIOCTABKH HA CIUIBHUNA PHHOK
30yTy. Miclie po3TanryBaHHs MyHKTIB KOHCOJIIAII] 3aJIeKUTh BiJ OaraThox
(hakropiB. Po3rnsHeMO NpuKIIa]] BU3HAYCHHS ITyHKTIB KOHCOMI AT Ipu (o-
PMyBaHHI MDDKHApOJHOTO JIaHI[Iora nmocTaBok [147]. SIk moka3aHo Ha pUCYH-
Ky 12.9, komnaHist Mo BUpOOHHUIITBY B3YTTs Ma€ Kibka (padpHK, po3Tamona-
Hux B IliBgeHHo-Cximnii A3ii. Cim 3 Hux mnepeOyBaroth y Kurai Ta y
Csnrani (I'oHkoHTY), TpH po3TtamoBani B il i mo onHomy — y Tainanmi,
Cinramypi # Ha TaiiBani. Kpim Toro, y Cinranypi i CsHTaHi € TOTY>HOCTI,
SIK1 JIIFOTD SIK PerioHajbHI IMyHKTH KOHCOJIAAIi] TOBapiB.

3as0anns. BusHauTe MyHKTH, I¢ MOKHA BHKOHYBaTH KOHCOJIJAINIO TO-
BapiB /Ul eKCHOPTYy Ha puHOK IliBHiuHOT AMepuku. OOrpyHTYHTE NPUYHHH,
IO SIKUX BH BHOpaJy caMe Il MyHKTH KOHCOJIIJIaIliil, a TAKOX BHU3HAUTE TIOTO-
KM MK HUMU. Bionogiosb ousucs y Jlooamky K.
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Vmoeni nosnauenns
W PerioHanbHUI MyHKT KOHCOJIigAIii
® BupoOHHYE HiAIPHEMCTBO

Puc. 12.9. Po3ramyBanHs NiANPHEMCTB 3 BUTOTOBJIEHHS B3YTTSl
B Kpainax IliBnenno-Cxignoi Asii

3acTOCOBYIOTBCSL TaKi METOAM OpraHizamii MDKHApOTHHMX JIOTiCTHUHHX
nanmroris [147]:

1. Cm60peHH}l p18H16 opeaHBauzz KoopauHartiisi 3aiiicHIOETBCS Ha T100a-
JHHOMY piBHI, a omepariii KiHIeBOro BUPOOHUIITBA Ta ,Z[I/ICTpI/I6y]_Ill — Ha JIo-
KaJabHOMY. TakuMm YMHOM, HE3Ba)KalOUM Ha TE 10 KOMIAHIS 3/1MCHIOE TII0-
OalbHY JiSUTBHICTB, 11 TPOMYKIliS TIOB’s3aHa 3 KOH IOHKTYPOK) MICIIEBHX
pUHKIB 30yTy 3a JOMOMOIOIO JIOKAJIBHUX JIOTICTUYHUX onepauiil. Hanpu-
K140, B Taly3i aBTOM06iH66y,IIyBaHH}I TOJIOBHI BHPOOHHKH KOMIUIEKTHOTO
YCTaTKyBaHHs CTPYKTYPYIOTh MEPEXi CBOIX MiANPHEMCTB-BUIOTOBIIIOBAYIB
Ha rno6anLH0My piBHI, IpH IIEOMY 3MYIIYIOTh ITOCTAYaJIbHUKIB OyIyBaTH
cBoi miampuemMcTBa B Oe3nocepenHiid OIM3BKOCTI BiA 3aBOJIiB-BUPOOHHUKIB
YCTaTKyBaHHSI.

2. 3pocmaroua pons OKpemux 1aHOK 1o2icmuuno2o aanyioea. Hanpuknar,
PO3BUTOK TPAAMLINHOTO CKJIaxy y BUPOOHHUMII MiApPO31iN, SIKHH BHKOHYE
(GyHKIIT 0cTaTo4HOl TOPOOKH TOTOBHX BHPOOIB B SIKOCTI JTOJJATKOBHX TIO-
CJIYT, IO COPHUSE CTBOPEHHIO THYYKOTO MiJIPUEMCTBA, 31aTHOTO pearyBaTH
Ha KOH IOHKTYPY MiCIIEBUX PHHKIB.
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3. Ilpoyecu pexondhicypayii ranyroea (8iocmpouenns). BinctpoueHHs —
IIe TIEPEHECEHHS Omepalliii B JOTICTUYHOMY JIAHITI031 Ha Mi3HIIIUH CTPOK 10
MOMEHTY OTPHMAaHHS 3aMOBJICHHS Bix kiieHta. lle Moxe OyTH: BinkiageHe
BUPOOHUIITBO (BUKOHAHHS KIHIIEBHX OTIEpaIliil 31 CKJIaJaHHs MPOIYKIIiT Ta ii
BIOPAIKYBaHHS ITiJl 3aMOBJICHHSI Ha JIOKaJbHOMY PiBH1); BIACTpOUYEHHS Ta-
KyBaHHSI Ha CKJIaJll JIOKAJIBHOTO PIBHA, IO 3a0e3MEeUnTh 1HIMBITyai3alio
MPOJTYKITii.

4.Cmeopenns @izuunoi ingpacmpykmypu 3 uucia o06paHux nposaiide-
pis nociye nocicmuxuy. Hanpukiman, koMmaHii, o 3aliMaroThCsl O0i3HECOM B
cdepi MOTHOTO Ta CHOPTUBHOTO OJSTY NMPHU CTBOPEHHI ITI00ATBHOI MEpexki
JOTICTHKY OPYYalOTh TUCTPHO FOTOpaM BUKOHAHHS BCIX NPYTOPSITHUX BH-
JiB JisTTBHOCTI (YMpaBIiHHS MPOLECAMHU CKJIAJAChKOI 0OpOOKH, poOOTOIO
HEHTPIB PO3MOJILTY).

IToGynoBa # excrutyaTamist JIOTICTUYHHX CHCTEM 3 YpaxXyBaHHSIM CBiTO-
BOTO JIOCBiZly Ta MDKHApOJHHMX CTaHIAPTIB (DYHKI[IOHYBAHHSI JIOTICTHKH €
MEepPeyMOBOIO YCITIIITHOT JIsUTBHOCTI HAa CBITOBUX pPHUHKAaX Ta iHTErparii
VYkpaiHu B Cy4acHY CTPYKTYpy MIKHApPOJIHHX CKOHOMIYHUX BiTHOCHH. MiX-
HAapO/JIHI JIOTICTUYHI Omepariii J03BOJISIOTh MiIMTPUEMCTBAM JOCITTH 3HAYHOT
€KOHOMIT Ta MiJBUINEHHS MPUOYTKOBOCTI 33 paXyHOK OUIBIIMX MaciiTadiB
IISIBHOCTI.

P03BHUTOK MI>KHAPO/IHOT JIOTICTHKH 0€3M10CEPETHBO 3aJICKHUTh BiJ| TCHIICHITIH
CBITOBOTO pUHKY. CBiTOBa €KOHOMIKa PO3BHUBAETHCS IILUIIXOM ITOJANBINOI TII0-
Oari3arlii, 3pOCTaHHS 3alUTIB CIIOKUBAYIB, iHAWBIAyali3allii MPOAYKTY, CKOPO-
YEeHHS HOTO KHUTTEBOTO IUKITY MPH SKOPCTKIH KOHKYPEHITT MK BUPOOHHKAMH.
OOcsrn BaHTXOMEPEBE3eHb 3pOCTAIOTH MIBU/IIE HiK 00CATH BUPOOHUIITBA TO-
BapiB, BIAMOBIIHO 3pOCTATHME MOIKUT HA JOTICTHYHI ociyru [217].

[MporHo3yioTh Taki TeHACHIII B MDDKHAPOHIN Ta HAIlIOHAIBHIN JIOTIiC-
tuti [24; 40; 78].

1. 3pocrae 3HaYEHHS JOTICTUKU B IPUUHATTI PIllICHb 3aB/SIKK 3/1aTHOCT1
JIOTICTHKY THTETpyBaTH TOBapHi, iIHPOPMAIliliHI 1 TPOIIOBI MOTOKH, K1 TIPO-
HU3YIOTH SIK BHYTPIIIHI, TaK 1 30BHILIHI MPOLIECH,

2. BaxiauBUM KOHKYPEHTHUM (AKTOPOM CTa€ 3arallbHUW JIAHIIOT
MOCTaBOK.

3. JlorictnuHi cucteMn MaiOyTHBOTO 3IMITOBXHYTHCS 13 BUMOTOIO KOM-
IUIEKCHOTO Ta BCEOXOILTIOI0YOT0 OOCITyTOBYBaHHS, HEOOXITHICTIO i ATPUM-
KM PO3MOJiTY BEIUKOT KITBKOCTI PI3HOPITHUX MPOAYKTIB 32 PI3HUMH KaHa-
JIAMY Ha CBITOBHX PHHKAX.

4. 3pocTaTUMyTh €KOJIOTIYHI BUMOTH Ta OOMEKEHHS MO0 JIOTICTHYHOT
JUSUTBHOCTI,

5. 301IbMINTBCS YacTKa MOCIYT y MOPIBHSAHHI 3 TOBAPHUM BHUPOOHUIIT-
BoM. ToMy JIaHITFOTH TIOCTaBOK OYIyTh MEPEXOJINUTH 3 TICPEMIIIEHHS TOBapiB
HAa MMEPEMIIICHHS JIIOJICH Ta IHTEIEKTYaIbHOI BIACHOCTI.
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6. Bce TicHimmM Oyje CHiBIpalsd IMOCTAa4YalbHUKIB 3 CIOXKHBAYaMH,
AKTHBHIMINM CTaHE BUKOPHUCTAHHS AyTCOPCHHTY, IMEPEXix 3 JOTiCTHKO-
OpIEHTOBAHOIO MiIXOy Ha KJIIEHTO-OPIEHTOBAHOTO.

7. B joricTHuHii JisIIBHOCTI OyIyTh 3aCTOCOBYBATH BCe HOBI iH(DOP-
MaI[ifiHl T€XHOJIOT1].

Tennenrii MaiilOyTHHOTO PO3BHUTKY TO3BOJIIIOTH MPHUITYCTUTH, IIO POJIb
JIOTICTHKH SIK YAHHHUKA YCIIXy B KOHKYPEHTHiH 60poThOi 1 B MallOyTHbOMY
3poCTaTUMe.

lNMumaHHs Ons camonepesipku

1. Busnauums cymHicmo MidiCHapOOHOI 102iCmMUKU

2. Haszsimv 0cobnusocmi MidfCHapOOHOI 102icmuKu

3. Oxapaxmepu3zytime nioxoou niONPUEMCME 00 MINCHAPOOHOL
oisnbHoCmi

4. Buznauums cymuicmo enooanizayii

5. Jlaiime gu3nauenns noHAMmMs «2100anbHA 102iCMUKA»

6. Hazeimv pywitini cunu enobanizayii io2icmuxu

7. Oxapaxmepu3ytime maki 6ap epu e100anvHoi 102icmuKu

8. Hazeimw pigni enobanizayii 20cnodapcwvkoi 0isinbHocmi

9. Ha sixi ceemenmu nooinsiroms PUHOK JIO2ICMUYHUX NOCTye?
10. Oxapaxmepusyime Kiacugikayiro nposaioepis aocicmu-
HUX NOCNy2

11. Haszsimv npogioni nocicmuini KOMnauii ceimy

12. Busnayumo cymuicms noHAMMS «€8POJI02ICMUKAY

13. Hazeimv nanesponelicoki mpaHCnopmui Kopuoopu, 30Hu
ma MidICHAYIOHAIbHI MPAHCNOPMHI OCI

14. Axi € nanpsmvku yuacmi Yxpainu y €8poneicovKii mpanc-
NOPMHO-02ICMUYHIl iHme2payii?

15. BusHauumv cymmuicmv NOHAMMA «MIHCHAPOOHA 102ICTNUY-
Ha cucmemay

16. Axum napamempam npudinaemvcsa Haubitbwia ysaza npu
obcnyeoeysanni 6 MJIC?

17. Hazgimb memoou opeanizayii MidcHapoOHUX 102iCMUYHUX
NAHYI0218
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Tabmuus A.1

BuzHaueHHs1 TepMiHa «JIOTiCTHKA» NPOBIIHMMH HAYKOBISIMHU
. . o ¥
Ta iX aBTOPCHKA iHTepnpeTauis

BusnauenHus TepMiHa «JIOTICTHKA)»

Kowmenrap aBTopa

1. Xeckemm /l. (CIIIA), 1977 p. [170]

CyKynHICTh BHAIB AISUTBHOCTI 3 YIIPaBIIIHHS
MIOTOKAMH TPOAYKIii, KoopAuHAILii BHpPOO-
HUNTBA 1 PUHKIB 30yTy 3a BCTaHOBJICHOTO
PIBHS IOCITYT 3 MiHIMaJBHIUMH BUTPAaTaMU

JlorictTnka pO3MIISNAETBCA SIK  Mare-
pianbHUI Ta CepBiCHHH IIOTOKH, Ha-
NIpaBJICHI BiJl BUPOOHMKA 10 CIIOXKH-
Baua, aJic HE BPAXOBYETBCS YIPAB-JIHHS
MOTOKAaMHM BiJT NOCTa4aIbHUKA JI0 BUPOO-
HUKA, HE MPUIUISETBCS BiJA-TOBiIHA
yBara iHIIMM NOTOKaM: iH-(opMariifHiM,
(iHaHCOBHM, CEPBICHIM

2. bywep J]. (CLLIA

, 1987 p. [163]

Ipouec mmaHyBaHHs, peaji3auii Ta yrpas-
TTiHHS e()eKTUBHUM, SKOHOMIYHHUM DPyXOM i
30epe)KeHHSIM CHPOBHHHUX MaTepialiB, He3a-
KiHUCHOTO BUPOOHHIITBA, TOTOBOT MPOIYKIIT 1
noB’s13aHol 3 nuM iHdopMalii 3 MyHKTY BH-
HUKHEHHS y MYHKT CIIOKMBAaHHS s 3a0e3-
HIEYCHHsI BIJIMOBIHOCTI BUMOTaM CIIOKMBaYa

BusHaueHHs, OpI€HTOBaHe Ha Mare-
pianbHuii Ta iHMOpMALiWHUIT MOTOKH,
Opy IIbOMY HE BPaxOBYETbCS (iHaAH-
COBHIi Ta CEPBICHUI OTOKH

3. bencon /1., Yaitmxeo /l. (Anznia), 1990 p. [187]

JlocnimpkeHHs. 1 TPOrHO3YBaHHS PUHKY, IUIa-
HyBaHHS BUPOOHHIITBA, 3aKyTiBIIsl CHPOBUHH,
MaTepianiB Ta OONaAHAHHSA, BKIIOYAE KOHT-
POJIb 32 3aracaMy Ta Psijt MOCIIJOBHUX TOBAPO-
MPOCYBHUX OTEpaliil, BABUCHHS OOCIyroBY-
BaHHSI CIIOXKMBAUiB

Y npoMy BH3HAYEHHI MOETHYIOTHCS (By-
HKIIi JOTiCTHKH Ta MapKeTHHTY. Bu3Ha-
YEHHS € JIOCUTh LIUPOKHM Ta 3araJbHUM

4. llagennex I'. (Himeuuuna) ma Hayionanvna paoa CLLA
3 ynpasninua mamepiansuum posnodinom, 1990 p. [187]

[TmanyBaHHsI, yIpaBIiHHS i KOHTPOIb TIOTOKY
MaTepiabHOT MPOAYKIIi, a TaKOX BiJIIOBIJ-
HOrO HOMY MaTepiallbHOrO TOTOKY, IO TO-
CTYIA€ Ha MiAMPUEMCTBO, OOPOOIISETHCS TaM
¥ TIOKUJIA€ 1IE MiANPHUEMCTBO

PosrisimaeThest MaTepialibHUNA MOTIK BiJl
NIOCTa4aHHS  CHPOBHHH  Ha  Mif-
MIPUEMCTBO JI0 peai3allii ToBapiB CIIO-
kuBauaM. He BpaxoByroThesl iHIII T10-
TOKH, SIKi CYNPOBO/DKYIOTH Marepiajb-
HUH TTOTIK

5. lgpons I'. (Himeuuuna), 1990 p. |55]

[loennanus mporeciB IUIAaHYBaHHS 1 KOHT-
POJIIO MPOCYBAaHHS MaTepialbHUX IIHHOCTEH
i3 CKOPOUYCHHSIM BHTpAT HA iX MEPeMiIICHHS
Ta iHpopMaLiitHOro 3a0e3neueHHs

Po3riIsiaeThes MPOLEC CKOPOUCHHST BH-
TpaT y Mpolieci IIaHyBaHHs | KOHT-POJTIO
MarepiaibHUX I[IHHOCTeH Ta iHpopMma-
LHHOTO 3a0e3MeUeHHs] He BPa-XOBYETHCSI
(inaHCOBHil Ta CEPBICHUI MOTOKU
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| Kowmenrap aBTopa

6. Deoopos JI. C. (Pocis)

, 1990 p. [145]

VY IOCKOHANICHHST YIIPaBIiHHSI PyXOM MaTepiallbHUX
MOTOKIB BiJl MEPBUHHOTO JKEpesia CUPOBHHHU O
KIHIIEBOTO CIOXKMBa4a TOTOBOI MPOAYKINI 1
TIOB’s3aHUX 3 HUMH iH(OpMaIiiHuX 1 GiHAHCOBHX
HOTOKIB Ha OCHOBI CHCTEMHOT'O IiJXOAy Ta €KO-
HOMIYHHX KOMIIPOMICIB 3 METOIO JOCSTHEHHS CHHE-

priitHoro edekTy

JlaHO KOMIUIEKCHE BHM3HAUEHHS YIpaB-
JHHSA MaTepianbHUMH, (DiHAHCOBUMH
Ta iHQOpMalLiiHIMHU TTOTOKAMH Ha 3a-
caJax CHCTEeMHOCTI TpH I[bOMYy HE Bi-
J0OpaXKEHO CEPBICHOTO TIOTOKY

7. baiiep @., Pymkoscokuii K. (llonvwa), 1995 p. [162]

VrpaBiiHHs OnepalisMyi MepeMillleHHs] Ta CKia-
JlyBaHHS, SIK€ CHPSIMOBAaHE HA IIOJIET-LIEHHS IIpO-
CYBaHHS HPOJAYKTIB 3 MiCIb X BHHHKHEHHS 10
MicI[b iX KIHIICBOTO CIOXHBaHHS, a TaKOX
NOB’s13aHOT 3 HUMHM iH(Op-Maii s 3abe3neyeH-
HsI BiJITIOBIJHOTO PiBHs OOCITyrOBYBAaHHSI KIIi€HTA 32
TIOMiPHOIO LIIHOIO

Posraspatoreess He JoricTHYHi,  (i-
HAHCOBI, iH(pOPMAIiiHI TOTOKH, a JHU-
e oreparnii 3 MepeMillleHHsT Ta CKJIa-
JTyBaHHS MaTepialiB

8. Poonikos A. H. (Pocin), 1995 p. [112]

Hayka npo miaHyBaHHs, KOHTPOJIb Ta yIIPaBIiHHSA
TPAHCIIOPTYBAHHAM, CKJIAIyBaHHSIM Ta IHIIMMHU
MaTepiallbHUMH 1 HeMaTepiaJbHUMHU OIepallisiMH,
10 3AIHCHIOOTECS y TIPOIIEC TOBEICHHS CUPOBH-
HU 1 MaTepiajiB 10 BUPOOHMYOTO TMiAIPHUEMCTBA,
BHYTPILIIHH03aBOJICHKOT MEPepOOKH CHPOBHHH, Ma-
TepianiB 1 HamiB(aOpUKaTiB, TOBEAECHHS TOTOBOL
MPOAYKII 1O CIOXKKMBa4ya BIAMOBIIHO JO iHTE-
peciB i BUMOT OCTaHHBOTO, a TAKOXK Iepesadi, 30e-
piraHHsi Ta 00poOKH BioBiHOT iHdopMaril

PosrismaeTbess BeCh JIAHIOI  YIIPaB-
JHHA MaTepiaJlbHUM TOTOKOM BiJ I0-
CTa4yaHHS CHPOBHHHU IiIIIPHEMCTBY [0
JIOCTaBKU TOBapy CIIOXKHBAdy i3 Bpaxy-
BaHHAM iH(opManiitHoro mo-toxy. He
BpaxoBaHO (iHAHCOBHUI Ta CEpBICHUIl
MOTOKH

9. Mipomin JI. b., Tawméacs H. E. (Pocin), 1996 p. [83]

Hayxka mpo oprani3arito criisHO{ TisZIBHOCTI Me-
HEJDKEPIB PI3HKX MIPO3AUTIB MiAIPHEMCTBA, TPYITH
HiIIPHEMCTB 3 METOI0 €(peKTUBHOI'O MPOCYBAHHSI
MPOAYKINI 3a JAHIIOTOM «3aKy-TIBJIS CHPOBHHHU
— BUPOOHHIITBO TPOIYKIi — PO3MOIUD», a Ta-
KOXX IIJIECHIPSIMOBAHUX TPAHC-TIOPTHO-JTIOACHKIX
MIOTOKIB HA OCHOBI iHTe-Tpawii i KoopauHalii ore-
pauiii, nmpoueayp i GyHKILIH, 0 BUKOHYIOTBCS Y
paMKax [OaHOTO MpOILECY, 3 METOK MiHiMizamii
3arajbHUX BUTPAT PECypciB

Po3risiaeTeest  yIpaBIiHHS  MaTepialib-
HUMH [IOTOKaMH Ha piBHI IiJIIpH-
€MCTBa Ta IPYNH HiJNPUEMCTB 3 Me-
TOI0 MiHiIMi3amii 3arajlbHUX BUTpAT,
pu 1pOMY iH(pOpMaLiiHUA, (iHaHCO-
BUI Ta CEpBICHUI NOTOKH 3BOJSTHCS
JI0 TIOHSTTS Omepawiii, npoueayp i ¢y-
HKIH

10. Konobos A. A. (Pocin), 1998 p. |58]

Hayka nipo ruraHyBaHHS, YIIPaBIIiHHS 1 KOHT-POJb
3a PyXOM MarepiallbHUX Ta iH(opMa-IiHHUX MO-
TOKIB y Oy/Ib-SIKHX CHCTeMax

He mnpunineno wnanexnoi ysarm ¢i-
HAHCOBHM Ta CEPBICHUM HOTOKaM
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11. I'aosrcuncoxuit A. M. (Pocin), 1999 p. [36]

Hayka mnpo paimioHaJpHy OpraHisauito BHPOO-
HUITBA 1 PO3MOALTY, IO MOB’sA3aHa 3 PO3-POOKOI0
panioHaJbHUX METOJIB YIPABIiHHS MaTepiaabHu-
MH # iHGOpMaNifHUMH MOTO-KaMH Ta e(eKTHB-
HUM TPOCYBaHHSM TOTOBOI MPOMYKIIi Bifg Micis
BUPOOHHUIITBA 10 MICLIS CTIOKHUBAHHS

He npunineHo Hane)xHOT yBaru mate-
plaJIbHUM TOTOKAaM IIifi Yac TOCTa-
YaHHS CUPOBUHH, MaTepiaiiB 0 M-
MIPUEMCTBA, TAKOXK HE PO3IVIANAIOTHCS
cepBicHI Ta piHAHCOBI IIOTOKU

12. Cepezces B. 1. (Pocisn), 2001 p. [120]

Hayka mpo ympaBmiHHS Ta ONTHMIi3alilo Ma-
TepiaJIbHUX 1 CYMyTHIX iM MoToKiB (iHpopMamiiHuX,
(iHaHCOBHX, CEpBICHHX Ta 1H.) B MIKpO-, Me30-
9 MAaKPOCKOHOMIUHHUX CHCTEMax

JlaHO TIOBHE BH3HAUCHHS JIOTICTUKH 3
TOYKH 30py YIPaBIiHHS MOTOKAaMU B
PI3HUX cHCTeMax

13. /loiconcon JI. ma in. (CLLIA), 2002 p. [40]

[otik MaTepiaiiB i MOCIYT, a TAKOXK 3B’SI3KH, L0
HEOOXIIHI JIJIsl yIIPABIiHHS IIUM TTOTOKOM

He posrmsnmaerses iHGOpMAaIiiHuUii,
(iHaHCOBHII Ta CEpPBICHUI MOTOKU

14. Haznoscovkuit C. H. (Pocin), 2002 p. |88]

Teopist 1 mpakTHKa ONTHUMI3aLil AOMUIBHOI CYKyTI-
HOCTI B3a€MOJIOTIOBHIOIOYMX BUPOOHHYMX, TPAHCIIO-
PTHHX, KOMEPIIHNX BHUIIB TisSUIHOCTI Ta 1i BiA-
HOCHH 3 HaBKOJHIIHIM CEpe/IOBHUIIEM Ha OCHOBI
LJIECTIPSIMOBAHOI 1 OOTPYHTOBAaHOI CHCTEMHOI iH-
Terparlii Ta KOMIUICKCHOI ajanTaiii y mpocTopi i
yaci iX BHyTpIIIHIX 1 30BHINIHIX (yHKIIOHATHHIX
TIOTOKIB TPOIIECIB, KaIliTaly, TPyJOBUX PECypCiB,
3aco0iB 1 mpeAMeTIiB mpalli, BUPOOHUYMX Ta Opra-
Hi3alifHUX CTPYKTYp YHpaBIIHHS Ta IHIIHX HEOO-
XIJTHAX €JIEMEHTIB, CTPYKTYp 1 IpOILECIB Ha BCIiX
eTanax JKUTTEBOrO LUKIY CYKYITHOI IisUIBHOCTI 3
METOI0 OTPUMAHHS CHHEPriHHHX IiepeBar e()eKTHB-
HOTO (DYHKI[IOHyBaHHS

JlaHO TIOBHE BH3HAUCHHS JIOTICTUKH 3
TOYKH 30py OpraHizarii pi3HUX BUIIB
TISUTBHOCTI MIANIPUEMCTBA, 30BHILI-
HIX Ta BHYTpIIIHIX ITOTOKIB 3 METOIO
OTPUMaHHsS CHHEPTrifHUX IepeBar
e(eKTUBHOTO (QYHKLIOHYBaHHS IijI-
TIPUEMCTBA

15. Tynaxkos A. I1. (Pocin),

2002 p. [188]

Hayxka npo ynpasiiHHS MaTepiabHUMU,
iH(pOpMAaLIFHUMY 1 (HIHAHCOBUMH TTOTOKAMH

He BpaxoBaHoO cepBiCHHMII MOTIK Ta HE
BKa3aHO B SIKMX CHCTEMax IiIOTh Iii
MTOTOKH

16. Kanvuenko A. I. (Yxpaina), 2003 p. |55]

KoMmmuiekcHuU MeTo po3poOKH cTpaTeriii i Mexa-
HI3My ONTHMIi3alil Trocrnogap4yux 3B’s3-KiB Ha Oc-
HOBI MDK(IPMOBUX 91 MDK(YHK-IIOHAJTBHUX €KO-
HOMIYHHX KOMIIPOMICIB; BHpi-IIy€ NUTaHHS, IO
CTOCYIOTBCSI MaTepialbHUX Ta iH(OPMALIHAX

TIOTOKIB 3 TOBAPOPYXY, TOOTO 3 IIOCTABOK

He posrasnatorsest GpinaHcOBHIA
Ta CepBICHUI MOTOKH
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18. Kpukascvkuit €. B. (Yxpaina), 2004 p. |Owuora! Hemounux cevlixu ne natioen. |

Hayka mpo onTtmmanbHe yIpaBiiHHS Martepia-
THHUMH, IiH(QOpMAaIiMHIMU Ta (IHAHCOBUMU
MOTOKAaMU B CKOHOMIYHMX aJalTHBHHMX CHCTE-
Max i3 CHHEpTiiHUMH 3B’ sI3KaMH

JlaHo TIOBHE BM3HAYCHHS JIOTiCTHKU
SK YTPABIiHHSA PI3HUMHU BHJAMH I10-
TOKIB B €KOHOMIYHHX AalITUBHUX CHC-
TEMax 3 CHHEPTiHHUMU 3B’ sI3KaMHU

19. Anixin b. A. (Pocin

, 2005 p. [78)

Hayka mpo miaHyBaHHS, Opraisaiito, ympas-
JHHS 1 KOHTPOIIb PyXy MaTepialbHuX Ta iH}o-
pMaIifHUX TOTOKIB y MPOCTOpi 1 Yaci Bif X mep-
BHHHOTO JUKEPEIa JI0 KiHIICBOIO CIIOXKHBAYA

He posrasaatorsest pinaHcoBi
Ta CepBiCHI MOTOKU

20. bayepcoxc /I., Knocce /I. (CLHIA), 2005 p. [24]

Cdepa OisITBHOCTI, IO CKIIATAETHCS 3 OKPE-MHX
omepamiif, 3agada AKHX TOJNATAaE y 3abe3-
MEYCHHI 3aIIAHOBAHOTO (ITLOBOTO) piBHS 00-
CIIyTOBYBaHHs CIIO)KMBA4iB TPH MiHI-MaJIbHUAX
3arajJbHUX BHUTPATAX, 3aBJSKH KOMIETEHTHOCTI
SIKOT JI0CSATA€eThCsl CTpaTeridHa IepeBara IMif-
pUEMCTBA

JloricTuka pO3IIISAEThCS K YIPaB-
JIHHS OKPEMHMH OIlepalisiMi, a He
JOTICTHYHUMH TTOTOKAMH

21. Jlaiiconc K., /Dreunninzem M. (Anznin), 2005 p. [72]

[porec TutaHyBaHHS, peamizallii Ta KOHTPOJIO
32 BUPOOHMYNM Ta €(EKTHBHUM 33 BHUTpATAMU
IMOTOKOM CHPOBHHH, 3allaciB HE3aBEPIICHOTO
BUPOOHUIITBA, TOTOBOT MPOAYKIIT 1 OB’ A3aHOT 3
HUMH iH(OpMaIii BiJl TOYKH iX TTOXOHKEHHS 10
TOYKH CIOXKMBAHHS 3 METOIO BiJIHOBJIEHHS I[iH-
HOCTI 4M BipHO{ 1X yTHITizamii

He posrisnaerscst cepBicHUH Ta iH-
(dopManiftHUil MOTOKM, TPU IBOMY
MarepianbHuil 1 iHopMariiHuii mo-
TOKH PO3TIISAAI0THCA JIMIIE BiJ MicCIs
BHPOOHUIITBA TOBApiB 10 iX CIIOXKH-
BaHHsA 0e3 BpaxXyBaHHs IPOIECY I10-
CTa4yaHHs MPOIYKIIT

22. llonomapywosa F0. B. (Ykpaina), 2005 p. [108]

Teopist i mpakTHKa yNpaBIiHHS MaTepiaTbHIMHI
Ta TOB’S3aHUMH 3 HUMH iH(OpPMamifHUMH I10-
TOKaMH

He posrisimaroteest (hiHAHCOBHI 1 cep-
BICHHII NTOTOKH, HE BKA3y€THCS, B SIKHX
CHCTEMAX € YIpPaBIIiHHS MaTepiaIbHIMI
Ta iHQOpPMALIHIMH TOTOKaAMHU

23. Cropobozamosa T. M. (Yk

aina), 2005 p. [127]

Hayka mpo ympaBmiHHA MaTepialbHUMHA 1
OB sI3aHMMH 3 HUMH iHpopMariiHiM, (inaHco-
BUMH i CEpBICHUMH ITOTOKAMH B IIeBHil CHCTeMi

He BKa3yerhecs, B SIKHX CHCTEMax
3IICHIOETHCS YIPABIiHHS BCiMa BH-
JIAMH TIOTOKIB

24. Cmox /., Jlamoepm JI. (CLIA), 2005 p. [131]

[Mporec, TPOTATOM SIKOTO 3IHCHIOETHCS IITaHy-
BaHHs, peai3aiisi i KOHTPOJb €(HEKTHBHOTO
MOTOKY TOBapiB (Ta ix 30epiranms), mociyr it
iHdopmarnii (i1 30epiraHHs) sIK y CEKTOpax BH-
POOHHMIITBA, TaK 1 0OCTYTOBYBaHH:, Ha0ip (MiKc)
MOCIIYT, KA Ma€ CTaTH OCOOJMBOIO OpraHiza-
€10 MiANPUEMHHIBKOI iSUTBHOCTI, YHIKAIBHUM
AKTHBOM MiJIPUEMCTBA

Posrnsimaetbest MatepianbHUi Ta 1H-
(dbopmaniiiHuii TMOTOKM B CEKTOpax
BHPOOHHITBA Ta OOCIYTOBYBaHHSI
CIIOJKUBAYIB, TIPH [[bOMY HE MPUILIS-
€TBCS HAJIGKHOI yBaru (hiHAaHCOBOMY
MOTOKY
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[IponosxeHHs TabumI A.1

BusHaueHHs TepMiHa «JIOTICTHKAY

KomenTap aBTopa

25. Tpuodio O. M. (Ykpaiua), 2005 p. [137]

IoenHaHHs TpoOLECIB IUIAHYBAaHHS 1 KOHT-
OO PyXy MaTepiaJibHUX I[HHOCTEH 3i CKO-
POYCHHSIM BHUTpAT Ha IX MEpEeMIIIeHHS Ta iH-
(dopmariiine 3abe3neueHHs

[ependauae CKOpOYCHHsI BUTPAT IIi[
Jac pyxXy MaTepialbHHUX [[IHHOCTEH.
He BpaxoByroTbcs iHIII BHAM TIO-
TOKIB: (DiHAaHCOBHH, CEPBICHUIA

26. Cemenenxo A. 1. (Pocis), 2006 p. |Owuoxa! Ucmounux ccolaku He HatldeH.24)

HoBuil HampsiM HayKOBO-TIPAKTHYHOI [IisLIb-
HOCTI, IUTbOBOIO (DYHKIIEIO SIKOTO € HACKpi3Ha
oprasizaniiHo-aHaJTiTHYHA ONTUMI3aLlisl eKO-
HOMIYHHMX NOTOKOBHUX ITPOLIECIB

He BKasyerbcs, B SIKMX CHCTEMax
3MIHCHIOEThCS HACKpi3HA OpraHisa-
LifHO-aHATITUYHA ONTHMI3allis eKo-
HOMIYHHX TIOTOKOBHX HPOIIECIB

27. Xappicon A. (Benuxoopumanis), 2007 p. [147]

[InanyBaHHSA 1 KOHTPOJIb BCIX IPOIECIB (Ie-
pepoOKa BXiTHHX eJeMEeHTIB y (opMi Mare-
pianiB i iHdopMaril y BUXIIHI HPOIYKTH Y
BUTJIA/ TOBApiB Ta IOCIYT), IO OB’ SI3YIOTh

[apTHEPIB B JIOTiICTHYHOMY JIAHLIIOTY

Busnauenns poszmwure. Posrismaerscs
MpoIec HUM MiOXig A0 TUTaHyBaHHS
Ta KOHTPOJNIO 3B’S3KIB MK MapT-
HEpaMH JIJIsl  33JI0BOJICHHS TIOTped
KIHIIEBHX CIIO)KMBAYiB

:
Copmosano asmopamu

375
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Honarok b
IIpukaagn BUKOPUCTAHHSA IHCTPYMEHTIB cTPaTerivHUX A0CTiIKeHb
y cepi JoricTukn

Tabmums b.1
SWOT-anaJi3 jiorictuaHoi cucreMu mianpuemcrsa [78]
30BHIIIHI YUHHUKH Bara | BHyTpimHi YHHHUKH Bara
MOXIJIMBOCTI CHMJIBHI CTOPOHM
3pocratounii monut Ha  Bupodbu | 0,4 Ksami¢ikoBanuii Ta nocsimuennit | 0,5
i AIPUEMCTBA JIOTiCTHYHUH TIepCOHal
3pocratounii monut Ha sorictuyHi | 0,4 Baroma wactka obopoty mimnpu- | 0,4
HOCITyTH €MCTBA NPHIAJAE HA NPOJAAXK JIO-
TiICTUYHUX TOCIYT

PosButok nepxapnoi sorictuynoi | 0,2 Jobpe 3HaHHA TpancmopTtHoro | 0,1
CHCTEMH PHHKY
3AI'PO3U1 CJIABKI CTOPOHU
3poctaHHs cTaBoK 3a opeHay | 0,5 HesinTterpoBana  indopmariitna | 0,6
CKJIaJICBKHX TIIOL cucrema
3pocranHs TpaHcTOpTHHX Tapudis | 0,3 Opranizarniitae posainenss ngoric- | 0,3
Ta 3aHENa]l MaJHUX MEPEBI3HUKIB THUYHOI CHCTEMH
CkynueHHsT Ha Joporax ta mnpuko- | 0,2 HepmoouinroBanus norictuku ke- | 0,1
PIIOHHHUX TIepexoax PIBHUIITBOM ITiAIPHEMCTBA

Yacrunu i marepianu | Hemae Benmu- | ['omosHuM un- | IIponasx uepes | Jlume orimsig
ctaHoBIATh 70% 1mo- | kux nmpobiem 3| HOM MoHTax. | arentiB. Be- | i apiGHi pe-
BHHX BHUTparT. [lo- | Tpancnopromi| JInd sikocTi | /1uKe 3HAUCHHS | MOHTH y KIli-
CTiifHI IOCTaYaJbHH- | CKJIagyBaH- | BUPINIATHEHOIO pemyTarii. €HTIB
KU 1 mocTiini Micist | HsiM. Benmki € y3roJpKe- Koportki Tep-
BiJIPaBIICHHS 3aracu HICTB 3 IPOEK- | MiHHU peaiiza-
TOM 1ii.
.
[
= =
= o = Mapaxa
= &) 2 g 12%
2 = = = 8]
) S} 9 -
E = = < &
3 2z 2 = =
Z =l S % 3}
< B <
® ) = =
| [=-] o
=] &
= =

Puc. b.1. lIpukaan nanurora saprocti [78]
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Oninka
Yac peamizamii  3aMoB- .\
JICHHSI _
TounicTs 1 HamiHAHICTH
[IOCTaBOK CIIOXKUBAYaM
OOnasHaHHS CKJIA/IIB Qk
CraH napky MaiiH .7%2
PiBenp  iHdopmaTH3amii
CHUCTEMU

Bennuuna 3anacis é (

TouHICTh MOCTABOK IS
BUPOOHUYNX BIIJILTIB

PiBeHb JIOTiCTMYHUX BH-
Tpat o |

0 33 66 100

‘ — THUIOBA JIOTICTHYHA CHCTEMA O — cucrema ¢ipmMu

Puc. B.2. Jlorictuuni npogini [78]

JIIOIU
® 3aHAJTO Majo KOHTAKTiB METOAN
MPaLiBHUKIB 3 KIII€HTAMH ® BiJCYTHICTb CHCTEMH
® [IOCTaBKH PEatizylOTh HU3b- aHaJIi3y BUMOT KIII€HTIB
KoonnaquaHi nepeBi31-m1<u ° Z[CLIGHTpaJIiSOBaHa
® [OraHuil KOHTPOIIb KOCTI JIOriCTHKA
Iorana nymka
1po dipMmy SK 1o-
CTauaabHHUKA
® 3aBaHTAXYBaJIbHE obnan- ® [IoraHa TpaHCIIOPpTHA yIia-
HaHHS MOX€ IOIIKOKYBaTH KOBKa
TOBAp Ha MajueTax ® BHKOPUCTOBYIOTBCS CTapi,
3HOIICH] MaJeTH
MAIIUWHHU

MATEPIAJIN

Puc. B.3. /liarpama «pudu» — NpUYMHH HeJ0JIiKIiB B 00CIyrOByBaHHS KJIi-
€HTIB [78]
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TPAKTHEA

Tpuenep wacecunecnode duazpasos Henvaaa - Tosdwan doemasca somosoft npodyicias o Kamenmos

Heo norpy3ee |

Onoagasne MaiuH
nog. norpysxy

N0 rpadey noge4e Monomsa
NpUHTEPa
Huakan TR MEHETH
NPOUAB00MTENLHOCTE «0Ttiopoks

COTRYHRKOE SKCMNEOMLNA

I Docrasea

aTpofikss
Ha AOpora: ropaga
B YTPEHHNE vMaCki MHK=

XanaTHDE OTHOUE: e Tanouka

BOQMTENER K CROPOCTH SETOTPAHCIOETE
AocTassn IT1 M3 MBPLLPYTE
(Aon. ocTaHoakm,

HE CAAZAHHEIE C patoTon]

Lonrait nowck Hysoi T
loTcyTcTENE BnpecHad
CHGTEME! ApaHEm,

*387 OBApMBaHME ]

Monawka
MOFPY30UHOTD
KO

[orran nesats TTH.
cHerea-HaKryp

[onroe odopanese
TPMOHL u,umunna
DOrwrsas

npueum ouepey Ay
nog

Prysson wwyssii /

nepec4er
Pyuran
Bblpyaua m

Hurp]all

Puc. b.4. Jliarpama IcikaBa («pu0mn») — mi3Hs 10CTABKa rOTOBOI MPOAYKIIT

J10 KJIieHTa
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Homatox B

Kanacudikanis ckiaacbkux npumineHb
3a Mmetoaukoio Knight Frank [180] .

Cxiaacbki npuMileHHs Kiaacy A+

1. CyyacHa OZHOTIOBEPXOBa CKIAACHKa OYMIBISI 3 JETKUX METAIOKOHCT-
PYKILi# 1 ceHaBiUmanene, nepeBaxHo NpAMOKYTHOI ¢popmu 0e3 KoJoH ado 3
KPOKOM KOJIOH He MeHIIe 12 M 1 3 BIZICTAHHIO MK MTPOJILOTAMH HE MEHIIIE 24 M

2. [Mnoma 3abynosu 40-45 %.

3. PiBHa OeToHHA TiIjIora 3 aHTUITHIIOBUM TTOKPHTTSIM, 3 HABAHTAXKCHHSIM
He MeHIIe 5 /M2, Ha piBHi 1,20 M Bij 3emi.

4. Bucoki creni He MeHIIe 13 M, 1110 J03BOJISIIOTH YCTAHOBKY OaraTopis-
HEBOTO CTEJIAXKHOTO YCTaTKyBaHHs (6-7 SpyciB).

5. PerynboBanuii TeMnepaTypHUil pexKuM.

6. HasgBHICTh cUCTEMU IOXKEXKHOI CUrHAII3aLil 1 aBTOMAaTHYHOI CUCTEMU
MO’KEXKOTACIHHS.

7. HasgBHICTH CHCTEMU BEHTHIIALIT.

8. CuctemMa OXOPOHHOI CUTHAMI3aII] 1 CHCTeMa BiJIEOCIIOCTEPEKECHHS.

9. ABTOHOMHA €JISKTPOITICTAHIIIS 1 TEIUIOBUH BY30JI.

10. HasiBHICTh 1OCTaTHBOI KUIBKOCTI aBTOMAaTUYHUX BOPIT JIOKOBOTO TH-
my (dock shelters) 3 HaBaHTaXyBaIbHO-PO3BAHTAKYBATLHIUMH MakilaHIHKA-
MU peryiboBaHoi Bucotu(ue meHiue 1 Ha 500 m2).

11. HasBHiCT, MalIaHYMKIB JUIS BIJICTOK 1 MaHEBPYBAaHHS BEIIMKOBAH-
TaXXHUX aBTOMOOLTIB 1 MApPKOBKH JIETKOBUX aBTOMOOIIIB.

13. HasBHicTh 0hiCHUX NPUMIIIICHb TIPH CKIIATI.

14. HasBHICTh AONOMIXHHMX MPHUMIIICHb TPH CKJIaai (TyajeTH, JTyIIOBi,
iACcO0HI MPUMIIIEHHS, PO3IATaNbHI TSI IEPCOHATY).

15. HasiBHiCTBH cHCTEMH OOJIIKY 1 KOHTPOITIO JOCTYITY CIIBPOOITHHKIB.

16. ONTHKO-BOJIOKOHHI TEICKOMYHIKaITi.

17. ObroposkeHa i Taka, o MiI0A000BO OXOPOHSIETHCS, OCBITIIEHA 00-
JAIITOBaHA TCPUTOPIL.

18. PosrantyBaHHs MOOIU3y HIEHTPAIBHAX Marictpaiei.

19. IIpodeciiina cuctema ynpaBiiHHS.

20. JlocBimuenuii peBemnonep.

21. 3ani3HUYHa TijnKa.

Craaacbki npuMileHHs Kiaacy A

1. Cy4acHa OJJHOMOBEpPXOBa CKJIAJIChbKa OyJIBIS 3 JISTKUX METaJOKOHCT-
PYKIIi# 1 ceHBIU-TIaHeNeH, IepeBaXHO MPSIMOKYTHOT popMH 0e3 KOJIOH abo
3 KPOKOM KOJIOH HE MEHIIE 9 M i 3 BiZICTAaHHIO MK IPOJIHOTAMU HE MCHIIIE
24 m
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2. [Mnonra 3abynoBu 45-55 %.

3. PiBHa OeTOHHA Ti/IjIora 3 aHTUTTWIIOBHUM ITOKPHUTTSM, 3 HABAHTAKCHHSM
He MeHIIe 5 1/mM2, Ha piBHi 1,20 M Bij 3emTi.

4. Bucoki cremi He MeHIe 10 M, 110 T03BOJISIOTh YCTAHOBKY OaraTopis-
HEBOT'O CTEJIAKHOTO YCTAaTKyBaHHSI.

5. PerynboBanuii TeMnepaTypHUN PeKUM.

6. CucreMa BEHTHIIALIL.

7. HasgBHICTh CUCTEMH IIOKEXKHOI CUrHaI3amii 1 aBTOMaTHYHOI CUCTEMU
M0’KEKOTaCIHHI.

8. Cucrema 0XOpOHHOI CUTHAI3AIIIT 1 CHCTeMa BiJIEOCIIOCTEPEIKECHHS.

9. HasiBHiCTh JOCTaTHBOT KUTBKOCTI aBTOMAaTHYHHUX BOPIT IOKOBOTO THITY
(dock shelters) 3 HaBaHTa)KyBaJIbHO-PO3BAHTAXKYBAIBHUMH MalgaHYNKAMH
perynboBanoi Bucotu (dock levelers) (He menmie 1 Ha 700 M2).

10. HasBHIicTh MaWIaHYUKIB IS BiJICTOIO BEIMKOBAHTAXXHUX aBTOMOOI-
JIiB 1 TAPKOBKH JISTKOBUX aBTOMOOLITIB.

11. HasiBHiCTh MaiilaHYMKIB JIsT MAaHEBPYBAHHS BEJIIMKOBAHTAXXHUX aB-
TOMOO1ITIB.

12. HasBHicTh 0(hicHUX MPUMILIEHb IPU CKIIAI.

13. HasBHICTh JONOMIXHHMX MPHUMIIICHb NPU CKIaai (TyaJeTH, JyIIOBi,
Ii/ICOOHI MPUMIIICHHS, PO3/ISITaIbHI JIJIsl IEPCOHAITY ).

14. ONTHUKO-BOJIOKOHHI TEIEKOMYHIKAIIii.

15. O6roposrkeHa 1 Taka, Mo MiI0A000BO OXOPOHSETHCS, OCBITIICHA 00-
JIAIITOBaHA TCPUTOPIS.

16 Po3TamryBaHHs 00JIM3Y HIEHTPATBHUX MaricTpasieu.

17. IIpodeciiina cuctema yrnpaBiIiHHS.

18. JlocBimuenuii aeBesonep.

19. HasiBHiCTh cUCTEMU 06Jm<y 1 KOHTPOJIIO JIOCTYTLy CITIBPOOITHHUKIB.

20. ABTOHOMHA GHCKTPOHIHCTaHHISI 1 TETJIOBHUH BY30J1.

21. 3ani3HUYHA rijKa.

Craaacbki npumimenns kiaacy B+

1. OmHOMIOBEpXOBa CKIIa/IChKa Oy IiBIIs, MIEPEBAKHO MPSMOKYTHOI opMH
3HOBY MO0y T0BaHe a00 PEKOHCTPYHOBaHE.

2. [Mnonra 3abynoBu 45-55 %.

3. PiBHa OeTOHHA TiiIoTa 3 aHTUTTWIIOBHUM ITOKPHUTTSM, 3 HABAHTAKCHHSAM
He MeHIle 5 /M2, Ha piBHi 1,20 M Bijx 3emi.

4. Bucora cTenb Big 8 M

5. PerynboBanuii TemMnepaTypHUil pexxuM.

6. HasgBHiCTh cuCcTEMH ITOKEXKHOI CUrHaAI3amii 1 aBTOMaTHYHOI CUCTEMU
MOYKEXKOraciHHI.
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7. HasiBHICTh AOCTATHBOI KINBKOCTI aBTOMaTUYHUX BOPIT JOKOBOTO THITY
(dock shelters) 3 HaBaHTa)KyBaJIbHO-PO3BAHTAXKYBAIBHIMHU MalIaHIHKaMHU
perynboBanoi BucotH (dock levelers) (e menme 1 na 1000 m2).

8. Cucrema 0XOpOHHOI CUTHAI3AIIIT 1 CHCTEMa BiJICOCTIOCTEPEKCHHSI.

9. CucreMa BEHTHIIALIL.

10. Tangyc ans PO3BAHTAKEHHS ABTOTPAHCTIOPTY .

11. HasiBHICTh MaWIaHYMKIB JUIS BIJICTOIO i MaHEBPYBAaHHS BEJIMKOBaH-
Ta)KHUX aBTOMOOITIB.

12. HasiBHiCTh O(iCHUX MPUMIIIICHD TTPU CKJIAII.

13. HasBHICTh JONMOMIXHUX NMPHUMIIIEHb HPHU CKJIAAl (TyaneTH, TyIIOBi,
MiJICOOHI MPUMILICHHS, PO3/SATaIbHI TS IEPCOHATY).

14. ONTHKO-BOJIOKOHHI TEIEKOMYHIKAIIii.

15. O6roposkeHa i Taka, Mo MiI0A000BO OXOPOHSETHCS, OCBITIIEHA 00-
JIAIITOBaHA TCPUTOPIS.

16. Po3rantyBanHs Mo0JIU3y HEHTPAITBHAX Marictpalei.

17. IIpodeciiina cuctema ynpaBiiHHS.

18. JlocBimuenuii peBemnonep.

19. HasBHicTb cucTeMu 00JIiKY 1 KOHTPOJIIO JOCTYITY CIiBPOOITHUKIB.

20. ABTOHOMHA €JIEKTPOIIICTAHIIIS 1 TETUIOBHIA BY30J1.

21. 3ani3HUYHa TiNKa.

Craaacbki npumimenns kiaacy B

1. OxgHO-, TBOTIOBEPXOBA CKIAJAChKA OYAIBIS, MEPEBAXKHO MPSIMOKYTHOL
(hopMu 3HOBY MOOy0BaHE a00 PEKOHCTPYHOBAaHE.

2.V pa3i ABOMOBEpXOBOi OYJ0BH — HAsIBHICTh JIOCTATHS KUTBKOCTI BaH-
TaXHUX JTi(PTIB/MiIHOMHHUKIB, BAHTAXOIMIIHOMHICTIO HE MeHIe 3 T (He Me-
aie 1 Ha 2000 m2).

3. Bucora crens Big 6 M

4. [liBacanbt a60 OeTOH 6€3 MOKPUTTSL.

5. Cucrema omnairoBaHHS.

6. IToxxerxxHa cUrHami3allii 1 CHCTEMA MOKEKOTaCiHHI.

7. Ilanayc s pO3BaHTAKEHHS aBTOTPAHCIIOPTY.

8. HasiBHICTP MaiilaH4YMKIB JIUIsI BIJICTOXO 1 MaHEBPYBaHHS BEJIUKOBAHTA-
JKHHX aBTOMOO1TIB.

9. OxopoHa 1Mo MEePUMETPY TEPHUTOPII.

10. TenexomyHikarii.

11. CuctemMa 0OXOpOHHOI CUTHAMI3AIIIT 1 CUCTEMa BiZICOCTIOCTEPEKECHHSI.

12. HasiBHICTh JONOMIXXHHX MPUMIIIEHb IPU CKIIA].

13. Cucrema BeHTHIIALIT.

14. OdicHi npuMiIIeHHSs TIPU CKIATI.

15. HasiBHiCTB criCTEMU 06nn<y 1 KOHTPOITIO 10CTYITY CITIBPOOITHHKIB.

16. ABTOHOMHA €JICKTPOITIICTAHIIIS 1 TETJIOBHH BY30J1.
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17. 3anizauyHa riiaka.

Cranancbki npumimenss knacy C

1. KamitaneHe BUpOOHWYE TPUMIIIICHHS 200 YTETUICHWIA aHTap.

2. Bucora crtenb Big 4 M

3. [liBacdanbT a00 OETOHHA IJIMTKA, OETOH O3 TTOKPHUTTSI.

4. Y pasi GaraTonoBepxoBoi OyJOBH — HAasBHICTb BaHTAXXHHUX Ji(pTiB/
MiIHOMHHUKIB.

5. BopoTta Ha HyJIbOBIH BiIMITII.

6. HasBHICTH MaliJaHYMKIB IS BiACTOIO i MaHEBPYBAHHS BEIMKOBAHTA-
JKHUX aBTOMOOIIIB.

7. CucteMa BEHTHIIALII.

8. Cucrema omnaarOBaHHS.

9. OdicHi mpuMIIIEHHS IPU CKIIAJI.

10. 3ani3HKYHA T17IKa.

11. TToskerxHa curHamizallis 1 CUCTEMa MOXKEKOTraCIHHS.

12. Tlanayc s po3BaHTaXKCHHS aBTOTPAHCIIOPTY .

13. OxopoHa 1o epuMeTpy TepUTOPIi.

14. TenexkoMyHiKartii.

15. HasBHICTB JOMTOMIXHUX MPUMIIIEHb TP CKJIAII.

Craaacbki npumimenHst kiaacy D
1. ITinBanpHi npumilieHHs a00 06’ ekTr I'O, HEe omanroBaIbHI BUPOOHHUY1
MPUMIILICHHS 200 aHTapH.
2. HasBHICTh MalJJaHYMKIB JJIs1 BIJICTOK 1 MAaHEBPYBAaHHS BEJIMKOBaHTA-
JKHUX aBTOMOO1LITIB.
. IHoxexHa curHamizamis 1 CUCTEMA IIOKEKOraCiHHA.
. CucreMa onajroBaHHS.
. Cucrema BeHTHIISLII].
. OdicHi TpuUMIIIEHHS PU CKIIAI.
. 3ani3HUYHA I'IKa.
. TenekomyHikartii.
. OX0OpoHa Mo MepuUMeTPy TEPUTOPI.

O 0NN b~ W

Jlxepeno: Knight Frank
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DakTopu

Homatox I'
Tabmums I'.1

110 BILIMBAKOTH HA OPMYBaHHS JOTiCTHYHHX BUTPAT

Jlorictuyna (GyHK-
st

@akrop, 1o BIIUBaE Ha Gopmy-
BaHHS JIOTICTUYHHUX BUTpAT

PexomMenmaris

UToricTiuHe aaMiHi-
CTpyBaHHS

YMOBU npalli i TexHika 6e3neKu
Kinbkicts i piBeHb kpamidikanii
YIIPaBIIIHCHKOTO MEPCOHATY

IligBHIIEHHS 3aI[1KABIEHOCTI,
AKTHUBHOCTI IPALliBHUKIB
I'nyuke BUKOPUCTAHHS TIEPCO-
Hany (KOTMBAHHS KilTBKOCTI
HepCoHaNy B 3aJIeKHOCTI BiJl
3MIHH [TOMUTY, 3a0XOUCHHS)

Hanxomxenns, 06-
[poOKa 1 ohopmIIeH-
HS 3aMOBJICHHS

OO0csr Ta iHIII YMOBU 3aMOBJICHHS
3acTocyBanHs CyuacHuX iHdop-
MalliiHUX TEXHOJIOT1H

KibKicTh 3aMOBJICHB

OOCsT MONUTy

YacTka BUTpAT Ha OJIHE 3aMOB-
JICHHS

[LitanyBaHHS BUPO-
OHUIITBA

3MiHa 00CSTriB rOCIOAPCHKOT M-
SUTBHOCTI

ITuToMa Bara i CTpyKTypa MaTepi-
aTTFHIUX BUTPAT Y COOIBApTOCTI.
PiBeHb BMKOpHCTaHHS PeCypciB,
JOTPUMAHHS PEKUMY eKOHOMIT
KormnenTpartis i criemiamizaris,
KOOpMHALiS 1 iHTerparis
3acTOCYBaHHS CY4aCHUX TEXHO-
JIOT#i, IIepeOBUX METO/IIB, CKJIa-
JIHICTB MPOIYKIT

Bumoru 10 sxocti

Brpatu Bijg Opaky

KinbkicTh nepeHanaroketsb,
(oug yacy pobOTH 00J1aIHAHHS

EdexTrBHE TUTaHyBaHHS OTPEO
y Marepiaiax
besnepepBHE perymoBaHHS HO-
MEHKJIATYpH i1 00CATY HPOIYyK-
1if, 1110 BUPOOISAETHCS
Babe3rneyeHHs: BUCOKOSKICHUMH

KOMIUIEKTYIOUMMH JCTATISIMU

3aKymiBii MpoayK-
mii
(byHKIiSA

KpeautHo-rpomosa i nojarkopa
MOJIITHKA

Jianas3oH 1inoBoi akTMBHOCTI Ta
podiIro MiANPHEMCTBA, HOro ¢i-
HaHCOBE CTAHOBHUIIIC

Llinu Ha CUPOBHUHY 1 MaTepiay,
3HIDKKH 3 IIHU 33 00CAT 3aKyTOK
Temmu BUTpAT IPOAYKILiT
Bupobnuua nmporpama
OOMEIKEHICTh KariTany
BukopucTaHHs BIIaCHUX TpaHC-
IIOPTHHX 3aCc00IB

DyHKI[IOHAIBHO-LIHOBH aHa-
J1i3
DopMyBaHHS LiHHU TOITUTY
JlorpumanHs OFOKETHHX 00-
MEKEHb
OnTumiszaiisi yMOB yrou

[Tocrayanns
MIPOIYKIIi1

Po3MiIp 1 4aCTOTA 3aMOBJIEHHSI
Miciie posraliyBaHHs JIOTiCTHY-
HUX IapTHEPIB, IXHSA KUILKICTE
MeToau nmocTayaHHs

Btpartu Big mpocToiB

Tapubu Ha nepeBe3eHHS 1 3HUK-
KK

[TocTayaHHS «TOYHO B TCPMIH»
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[ponossxenns Tadbmui I'. 1

Jlorictuyna (GyHK-
st

(DaxTop, W0 BIIMBaE Ha Ghopmy-
BaHHS JIOTICTUYHUX BUTPAT

PexomMenmaris

CxJayBaHHS Ta

Kl Ha CKIazi

BOepiraHHs IIPOLIY-

BapTicTs maiiHa

ITnoma npumileHHs, 06J1a1HaH-
HsI CKJIQJICBKUX MTPUMIIICHB
O6opoTHicTh 32c00iB

PiBens i cTan 3amacis

Peanizanist cyyacHUX KOHLEMIii
YIIpaBIIHHS

Po3Mip 3aMOBJIEHHS Ha 3aKyIIiBIIIO
Yac nepeOyBaHHs 3amaciB y J10po-
31

VYrpaBiiHHS PO3MIIIEHHIM 3a-
MOBJICHb
VrpaBiiHHs 3amacaMu
OxopoHa MaiiHa
CtpaxyBaHHs

30yT npoayKmii

Teputopli BHYTPILIHIX 1 30BHILI-
HIX PUHKIB, Ha SKUX IPOJAETHCS
TIPOYKITist

Katreropii nokymiis, IpoAasIiB i
areHTiB 3 MPOJAXKY
KoHmenTpaiiis crio;xuBadis
KOHKYpeHTO31aTHICTD MTiAIPUEM-
CTBA HA PHHKY

JlisIBHICTD T ATTPHEMCTB-
KOHKYPEHTIB

[IporHo3 KOH IOHKTYPU PUHKY
Temmu insuii

Kpuswy, BiitHu, cTuXiiHi 1uxa
LK 1i9HICTh MiT0BOT aKTHBHOCTI
B KpaiHi

JlocTaBka 3aMOB-
JICHHS

JloBsKUHA TPAHCTIOPTHUX
KOMyHiKallii, reorpadis mMapii-
PYTIB i MepeMiIlleHb, YUCIIO Mepe-
THHAHB KOPIOHIB, MUTHHX YMOB,
po3mipu MuTa Ta Tapudis, rada-
PUTHI PO3MIPH yMaKyBaHHs, Ba-
ra, WUILHICTb, YKIaUCTIiCTD,
cneund)ma BaHTaXiB, CIIPUIAHAT-
JIUBICTB JIO YIIKOKEHHS
Bumorn 10 yMOB TpaHCTIOPTY-
BAHHS, KCILTyaTallil i yTutizamii
3aBaHTa>KeH1CTl> i 30amaHcoBa-
HICTb 137I0K

BianosiganbHiCTE IEPEBI3HUKA 1
PUHKOBI YMOBH

Hampsimok 1 ce30H BaHTa)KoTEepe-
BE3CHb

TapudHi cTaBKU TPAaHCIIOPTYBaH-
HSI 1 3HIDKKI

[Tpsmi TOCTaYaHHS Bijl BUPOO-
HHUKa, MUHAKOYM CKJIa]l FOTOBO
MPOIYKIIT
OnTumiszarisi MapIpyTiB
Jucneruepusaris
OxopoHa MaiiHa
CrpaxyBaHHS




NIOFICTUKA 385
Homnatox 1
Taomu /1.1
Kaacudikauisi JorictTH4HIX BUTPAT 32 QYHKIIOHATHHOI 03HAKOIO
I'pyna norictuu- .
HUX BHTpAT CKHa,Zl JIOTICTUYHHUX BUTPAT

Butparu Ha no-
CTayaHHS

- BUTPATH Ha TOCIIDKECHHS PHHKY 3aKyITiBEIb;

- BUTPATH HA yTPUMAHHS MOCTAYaJIbHHUIIBKOTO MIEPCOHATY;

- NIPEJICTABHUIIBKI BUTPATH Ta BUTPATH 3 BiJIPSAPKCHB MPAI[iBHUKIB TIOCTa-
YaHHS,

- BUTPATH, BUKJIMKAHI 3aTPUMKAaMHU Y BUPOOHHUIITBI Yuepe3 MOCTaYaHHs;

- BUTpPATH HAa TPUAMAHHS MPOAYKIII 1 MIATOTOBKY ii 10 BHPOOHHYOrO
CIHOKMBAHHS;

- BUTPATH Ha MOaHHs Ta 0(hOPMIICHHS 3aMOBJICHB, YKIIAIaHHSI JIOTOBOPIB;
- BUTPATH Ha MiITPUMKY KOHTAKTIB 3 IOCTAYaIbHUKAMH;

- BUTPATH Ha BHOIP 1 OLIHKY MOCTaYaJbHHKIB;

- BUTPATH Ha KOHTPOJIb 33 JIOTPUMAHHSIM YMOB JIOTOBOPIB MIOCTAYaHHSL.

Burparu Ha op-
rafi3aiiro ta
YIpaBJIiHHS BU-
POOHHIITBOM

- utpatu HJIJIKP, KOHCTpYKTOPCHKY Ta TEXHOJOTIYHY MIATOTOBKY BUPO-
OHUIITBA;

- BUTPATH HA TEPEHAIAr0/DKEHHS YCTATKYBAHHS i MOTO MPOCTOFOBAHHS
BHACJTIJIOK HESKICHOTO YIIPAaBIiHHS BUPOOHUIITBOM;

- BUTPATH 3aMIIIICHHS;

- BUTpATH HA TEXHiUHE 3a0€3MCUeHHs SKOCTI MPOIYKIIIi;

- BUTPATH Ha CKJIaJaHHs IpadikiB BAPOOHUIITEA;

- BUTPATH Ha BHyTplI.LIHbOBI/I‘p06HI/I‘{1 MepeMIIICHHS;

- BapTicTh OpakoBaHOi MPOYKIT;

- BUTPATH 32 BUIAJICHHS BIJIXOJIIB Ta YTHJII3AIlIIO.

Burparu Ha po3-
MOJIL

- BUTPATH Ha JOCIIKEHHS CIIOKUBUOTO PUHKY;

- BUTpaTH Ha 00POOKY 3aMOBJICHD CIIOKUBAYIB;

- BUTPATH Ha MiITPUMKY KOHTAKTIB 13 CIIO)KHBAYaAMM;

- IPeICTaBHHUIIbKI BUTPATH Ta BUTPATH 3 BiAPSIKEHD MPAIliBHUKIB 30yTY;
- BUTPATH Ha OIUIATY IOCIIYT TOPrOBHX MMOCEPEIHUKIB,;

- BUTPATH Ha MEPEIIPOAAKHUI 1 TICISIPOAAKHIIA CEPBiC;

- BUTPATH Ha OPraHi3alliio 3BOPOTHHX MaTepiaJbHHUX MOTOKIB;

- mrpadu CroKMBaYaM 3a HEBYACHE MOCTAYAHHS ITPOTYKIIIT;

- BTpaTH y pealtizallii uepe3 HeBUKOHAHHS 3aMOBJICHb KITI€HTIB.

Butparu Ha
TPAHCIIOPTYBAHHS

- BUTPATH, TIOB’s13aH1 3 MiATOTOBKOIO MIPOIYKIIT

10 BiaBaHTaKeHHs (IepeBipKa KiTbKOCTI, SIKOCTi, MapKipyBaHHS, yIIaKy-
BaHHS);

- BUTPATH Ha 3aBaHTAXKYBaJIbHO —PO3BaHTAKYBAJIbHI pOOOTH;

- OIUTaTa BapTOCTI TPAHCIOPTYBAHHS MIPOAYKIIi CTOPOHHIMK OpraHi3arfisa-
MU,
- BUTpATH Ha 30epiraHHsi MPOAYKIIii B MYHKTaX MEPEBAHTAKCHHS,

- BHUTPATH Ha MajJMBO, MACTHILHI MaTepiaiid, eJIeKTPOEHEPriio 3 omepa-
1iil HA TePeCyBaHHS;

- BUTPATH Ha TE€XHIYHE OOCIyroBYBaHHS Ta MOTOYHHUI PEMOHT PYXOMOIO
TPAHCIIOPTHOTO CKIIAY;

- BUTPATH Ha YTPUMAHHSI BOJIIIB;

- aMOpPTHU3Allisl PyXOMOI'O TPAHCIIOPTHOTO CKIIAY;

- BUTPATH Ha YTPUMaHHs BHPOOHHYO-TEXHIUYHOI 0a3u Ta iH(GPACTPYKTYPH
PI3HUX BHIB TPAHCIIOPTY;

- BUTPATH Ha CTPaxyBaHHS BaHTAXY;

- OIUTaTa MUTHHUX TapuQiB, MOJATKIB 1 300piB ITiJ Yac MEPEXOAY MHUTHOTO
KOPJIOHY.
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[ponosxenns Tabmuii J.1

I'pyna norictu-
YHUX BUTPAT

CkJia IOTICTUYHUX BUTpaT

Burpatu na
YTPUMaHHS
CKJIaIiB 1 30epi-
TaHHS 3araciB

- BapTICTh 3aIaciB;

- OpeH/IHA TUIaTa 3a CKJIAJIChKY ILIOMLY;

- BUTPATH Ha OXOPOHY CKJIJICEKUX TPUMIIIICHb;

- eKCIUTyaTaniidHi BUTPATH (€ICKTPOCHEPTis, TeIIO- 1 BOJOIOCTAYaHHS, 10-

TOYHHUI PEMOHT);

- aMOPTHU3AIlisl CKJIJICBKUX OY/TiBEIb TA YCTATKYBAHHS,

- BUTPATH HA YTPUMAHHS CKJIAJICBKOTO MEPCOHATY;

- BUTPATH Ha KiIbKICHE Ta AKiCHE MPUIMaHHS IIPOIyKIIii;

- BUTPATH 32 OMEPAIliSIMU 3 TAPOIO Ta YITaKyBaHHSIM;

- 30WTKH BiJ] 30epiranHs 3amnaciB (IICyBaHHS MPOIYKIIii, MOTIPIICHHS IKOCTI,

VIIIHKA, CITHCAHHS,

IPUPOJIHI 30UTKH, MOPAIIBHE CTAPIHHSI, KPAIIXKKH);

- BIJICOTKOBI CTaBKH 3a OAHKIBCHKHUU KPE/IHT;

- BUTPATH Ha KOMIUIEKTAIIO TIPOIYKIIIT;

- BUTpPATH, IOB’s3aHi 3 Ae(hilUTOM 3amaciB (HeZOOTPHMAaHI HaIXOIKECHHS

BiJT 36yTy, JIO/IATKOBI BMTPATH, BUKJIMKAHI 3aTPUMKaMH y BHPOOHMUTBI

IPOAYKUIT, ITpadu, Ki HAKIANAIOTECS 38 3PUB TEPMiHIB MIOCTA9aHHS MPO-
JyKIIli 3aMOBHUKAM 1 T.]1.);

- BTpaTH BiJl iIMMOO1JTi3allii KOMITIB y 3amacax.

Burparu Ha miz-
TPUMKY TI1JICHC-
TeMu iHbOpMa-
1iiHOrO
3a0e3MeYeHHSs

- BUTPATH HA YTPUMAaHHS MPAIiBHUKIB, SIKI 3M1HCHIOIOTH YIIPABIIHHS JIOTIC-
TUYHUMH TIPOIICCAMIT;

- cIiaTa KOHCYJBTAI[IfHUX MOCIYT CTOPOHHIX OpraHi3ailii 3 yrpaBIiHHS
JIOTiICTUYHOKO JIiSUIBHICTIO;

- BUTPATH, TOB’sI3aHi 3 JIJIOBOJCTBOM (KaHIEJISIPCHKI, MOIITOBI, 3 CKCILTya-
Tallii opraxizaiiiHoi Ta 00YHCIIOBAIBHOT TEXHIKH, 3aC00IB 3B’ 513Ky i iH.);

- aMOpTH3aIlisi 00YHCIIOBAILHUX MAIIHH, OPITEXHIKH, TPUMIIIEHb Ta iHBE-
HTapIo;

- BUTPaTH Ha YTPUMAHHA aaMiHICTPATMBHUX MPUMILIEHD;

- BUTPATH HA HABYAHHSI JIOTICTHYHOTO TIEPCOHAIY BCiX PiBHIB.
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Honatox E
Tabmums E.1
3arajibHO€BpoONeiicbKi TPAHCIIOPTHI KOPUIOPH
Howmep TpancnopTHUH KOpuIOp Jlosxuna,
IKOPUIOPY] KM
1 T'enbcinki—Tamnina—Pura—Kaniniarpaa—I nancek—KayHnac—Ba-
pliaBa 1000
2 Bepnin—Bapmasa—Mincbk—MoCKBa 1830
3 Bepnin—/Ipe3nen—BpoiutaB—Karosinie—Kpaxis—JIbBiB—Kuin 1640
Jpe3nen—Hropubepr—IIpara—Binens—bparucnasa—/1’ep—byna-
netr—Apan—Koncrania—Kpaitoa—Codis—Deccanonikn— 11108
4 nuB—CramOyit;

Apan—Koncranua (4a);
Apan—Codis—Canoniku (4B);
Apan—Codisi—CramOy (4¢) 3285
Tpiect—JIio6aana—bynanemr—bpatucnasa—Yxropoa—JIbsis
5 3arpe6—bynanemr (5a);

BparucnaBa—3inina—Ysxropon (5B). 1595
6 I' nancek—KaToBite—XKuiHo 1520
. P Hynait (Himeuunna—Agctpisi—CroBauunHa—YropiiuHa— Py-

MyHis—bonrapis—MomnnoBa) 1600
8 Hyppec—Tipana—Ckomn’e—Codis—Ilnosnus—byprac—BapHa 905

I'enscinki—Cankr-IlerepOypr-Bite6cbk—Kuis (Mocksa)— Oneca
(Kumunis)-byxapect—AiekcaHapyIoic

9  |(3 yoTHpMA Birary>KEHHIMN);
Kummuis—byxapect—/{umurporrpas—Oneca—Jlrooaiieska (9a);
KuiB—Mincek—BinbHioc—Kaynac—Kuaiinena/Kanininrpan (98) 3500
Banp0ypr—JTroonsaa—3arped-benrpan—Him—Ckon’e—Benec—Ca-
JIOHIKH, BigranyxeHHs: [ par—3arpe6/JIro0sHa,
Bynanemr—benrpazn, Him—Cogis—Iumutporrpaa—CramOy1,
Benec— ®@nopina—Irymenuia -

10

Cucrema €Bpoa3iaTcbKUX TPAHCHOPTHUX KOPUAOPIB:

—iBuiu-IliBaens  (I'embcinki—CankT-IleTepOypr—MockBa—AcTpaxaHb—
Kacniiicekke  Mope—Ipan), 3 BigramyxeHHsmMu d4epe3 PoctoB Ha
Hogopociticek, KouyOeii—-Maxaukana—A3zepOaiipkaH;

— Tpanccu6 (€Bporna — kopumopu NeNe 2. 3 1 9 uepes Pecny0uiky biso-
pycs, Pecniybniky MomnnoBy, Ykpainy, Pociiiceky @enepanito — y Kuraii,
Ha Kopelicbkuii miBocTpis i AnoHir0);

— TPACEKA (Cxigna €Bpomna no kopugopax NeNe 3, 4, 5, 7, 9 —uepe3
Yopue mope — Karka3z — vepe3 Kacmniiicbke mope — LleHTpanbHa A3ist);
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— €Bpomna—A3is;
— Tpancnioptauii kopumop ['YAM.
Tabmums E.2
Hauionanbna mepe:ka MTK Ykpainu
Hazpa MTK Jinstaka Mapuipyt
Kpurcekuii [3anizanyna MocTtuceka—JIpBiB—KpacHe—Tepromiap—XMenbpHu-
Ne3 npkuii—Kmepunka—Kozsatun—Kuis
IABTOMOO1ITbHA KpakiBens—JIpBiB—PiBHe—Kuromup—Kuis
Kpurcoknit 3anmisanuna, Yor—Crpuii—JIbBiB;
Ne 5 monoskerHss OC3*  UlpBiB—Kpacue—Tepromins—XMenpHubKkuii—Kmepu-
Ne 5 Hka Kozstur—Kuis (Japauist)-IlonraBa—XapkiB—
Ky’ ssHcpk—Tomomi
IABTOMOO1TBbHA! Yon/Y xropoa—Ctpuii—JIbBiB;
I BigramyxeHss 5a; |CTopokHHUL—Y Kropoa—Mykauese;,
|- Bigramyxenss 5b  |[Kocuan—Myxkauese
Kpurcekuit [Bonna Piuxa [ynaii: moptu [3main, Peni
Ne7
Kpurcpknit Banmizanyna: CopHocTaiBka—YepHiriB—KuiB—Kozstua—  JKmepuH-
Ne 9 ka—Po3ainsra—Kyuypramy;

I BigramyxeHss 9a;
|- BigrasyxeHss 9c

PosminsHa—Oneca/lunigiBebK;
IHi>xne—Konoro—XyTip MuxaiiniBcbkuii— 3epHOBO

IABTOMOOLIBHA:

|- BigramyxeHHs 9a
|- BigrasyxeHss 9¢

IHosi Spunosuuai—Yepniris—KinTi—Kuis— Jlrobamris-
Kka—IlmaToHOBE;

UTrobammiBka—Oneca/tiviBehK;

bauiBcrk—KinTi

Bogna

piuka {ninpo: moptu Kuis, Yepkacu, Kpe-meHuyx,
/THinporneTpoBChbK, IHIIPOA3Ep-)KUHCHK, 3amopikK-
bksi, Mukonais, XepcoH

€Bpona—A3is]

BagizHnYHA

Moctuceka/Yor—JIpBiB—KpacHe—TepHomine—  XKwme-
puHka—®acrtiB—3Ham sinka—/{HinponerpoBchk—Kpa-
cHa Moruia

IABTOMOOLITBHA: Iropna—Kosens—Capan—Kopocrens—Kuis— Ilonra-
Ba—XapkiB—/{ebanbueBe—[3Bapune;
BiJIraJTy KeHHS IXapkiB—T'onTiBKa
Baurriiiceke [3amizHuuYHA SIromua/130B—KoBenp—31010yHiB—Ko3sTHH—KMe-
Mope—Yopue nHka—Po3pinpHa—Opneca/lutigiBebk
Mope  |ABTOMOOiNTBHA Iropna—Kosenb—JIyipk—TepHomiab—XMenb-
HuBKH—Binanis—Y mans—O neca/lnmndiBebK
TRACECA [Banizanuna SIiroaus/130B—KoBens—310n0yHiB—Ko3stuH—KMme-
uHka—Po3ninsHa—Oneca/lmiviBebk
IABTOMOOLTEHA IIromua—KoBenb—JIynbk—TepHominb—XMeb-
HALBKUH—Binanmsa—Y Mans—-Oneca/lmnidiBesk
Boxna Lumigisepk—IloTi/barymi/Iepurrke/BapHa

IIpumimxka. *O3C — opeanizayia cnispobimnuymea 3a1i3HuYb.
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Homatox XK

XapakTepucTHKA MYJIbTHMOJAJIbHUX CIOJY4YeHb
MiKHALIOHAJLHUX TPAHCIIOPTHHUX Oceil

1. «Mopchki MaricTpaii» — croiydeHHs perioniB banriiicekoro, bape-
Hiooro, CepemsemuHoro, Yopaoro, Kacmiiicbkoro mMopst i ATIaHTHYHOTO
OKeaHy, MPUOEPESIKHUX KpaiH y Mekax MOPCHKUX paioHIB, a TaKOX BUXIJ
yepes Cyenpkuit kanai 10 YepBoHoro Mopsi. BiH moeiHye OCHOBHI TIpOMHC-
1oBi1 paiionn €Bpornu, oxorotoun bantiiicbke Mope, 3axiany €Bpory, I1is-
nenHo-Cxinny 1 [liBaenno-3axigny €Bpory.

2. «IliBHiuHa Bick» — cnonydeHHs niBHiuHOro €C 13 HopBeriero Ha miB-
Houi Ta binopyccro i Pocieto Ha cxomi. IlepenbadaeTscs po3BUTOK MyJIBTH-
MOJaJIbHUX CITONydeHb: bepnin — Bapmasa — Mincek — MockBa —
Tpanccu®; Bij GpiHCBKOTO-poCiiicbkoro kKopaony uepe3 Cankr-IletepOypr no
Mockewy; Bin bantiiicbkux moptiB 10 Minckka/Mockeu (Tammina — CaHKT-
ITerepOypr — MockBa, Benrcmine — Pura — MockBa, Kiaii-
neaa/Kanininrpany — BinbHioc — MiHCbk — MoOCKBa); 3a1i3HUYHOTO BaH-
TaxkHoro cnoiydenus Cankt-IletepOypr — Bosorna — Mocksa/Tpanccuo;
MYJIBTUMOJATIBHAX CHONydeHb «CKAaHIWHABCHKUIM TPUKYTHHUK» 1 CaHKT-
[etepOypr — Bapriyc — Topnio — Xanapanna — Hapsik.

3. «llenTpanpHa Bick» cronydae mneHtp €C i3 Ykpainoro 1 YopHuM Mo-
pem i1 nam 3 LlenTpansHoro A3sieto ta Kakazom. [lepenbauene mpsime crio-
nydeHHst 3 TpaHCCHOIPCHKOIO 3ATI3HMIICIO 1 BHYTPINIHIA BOJHUHN NUISIX MiX
Kacniicekum 1 YopanMm Mopsimu. LleHTpanbHa Bick BKITIOYAE MYyITBTHMO[A-
neHI criomyueHHst pesnen — Kartosine — JIbBiB — KwuiB; bymanemr —
JIsBiB; MockBa — KuiB — Opeca; MincbkKuiB; Kuie — Xapkis — Tpanc-
cub/KaBkaz 1 BHyTpimHI BojHi nuisixu p. Jainpo Ta mmsxu JJon/Bonra 3i
cnonydyennsmu Kacmiticeke Mmope — Yophe mope 1 Bosru banriiickke mMope.
Kpim Bkazanux cromydens, [lonbima i YkpaiHa BU3HAUMIN BaKIUBICTH CIIO-
Jy4eHHsI X CTOJHUIL’ MYJIBTUMOJIAIIEHOKO Biccro, a CioBayunHa, ABCTpis i
UYexiss — HEOOXiAHICTh BKIIIOYEHHS BiATaNTy>KeHHS B1Jl YKPaiHCHKOT'O KOPAO-
HY J0 IIPOMHCIIOBOTO paiioHy JKuiiHa.

4. «liBneHHo-cxijHa Bick» — crnoiydenHs €C uepe3 bankanu i Typeu-
yuny 3 KaBkazom i1 KacmiiicbkuM MopeM, a Takoxk 3 €runtoM i UepBoHUM
MopeM. Takox mependadaroTbes CHOMY4YeHHA 10 bankaHcbKuX KpaiH i 70
Pocii, Ipany, Ipaxy Ta Ilepcbkoi 3aTOKH, a TakoX BiJ €TUNTY HA MiBJCHB 70
IHIIMX a)pUKAHCHKHUX KpaiH. L{g Bich BKITIOYAa€ MyJIBTUMOJIATBHI CIIOTyYCH-
Hs 3anpn0ypr — JlrooOnsna 3arpe6/bynanemt — benrpag — Hii; Codis —
CramOyn — Amnkapa — ['py3is/Bipmenis — AsepOaiikan (KOpuaop
TRACECA), Ckom’e — Canoniku; bynmanemr — CapaeBo-Ilnoue; ba-
pi/bpinnizi (Itanis) — Jlyppec/Bibopa — Tipana — Ckon’e — Codis —
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Byprac/Bapna; BHyTpimHi Bogui nuisixu [ynaii i Casa. KpiMm Toro, ABctpis,
Xopgarisi, bocHis i I'eprieroBuHa 3amponoHyBald KOPHIOP ITiJl HA3BOKO
«Pyhrn» mixx bepninom 1 3arpe6om, 1o cromyyaerses 3 MTK NelO.

5. «IliBaeHHO-3axi]HA BiCh» crioyrydae miBaeHHO-3axigauii €C i3 1lBeii-
napiero Ta Mapokko 1 aaji, BKIo4aouu TpancMarpuOChKy TiIKy, IO 3° €1-
Hye Mapokko, Amkup, Tynic, €runer. Kpim Toro, Icranis BU3HaUMIA BaX-
nauBicth Cepen3eMHOMOPCHKOTO Kopuaopy B IcmaHii Ui BaHTaXHUX
notokiB Mixk [liBnenHo-3axinaum CepeazeMHOMOp’siM 1 TieHTpoM €C.



TNOTICTUKA 391

Jonatok 3
BinmoBias 10 NpakTHYHOTO 3aBIAHHS

[poaykru, sxi BI/IpO6J'I$II-0TI> B IHnii, moTpiOHO KOHCONITYBAaTH B MyHKTI,
PO3TAIIOBAHOMY Ha CXiJTHOMY y36epe>1<>1<1 kpainu Oinst Uennai (Maz[pacy)
1t Bifnpasnenss ix y Cinramyp, ae i TOBApH KOHCOJIAYIOTh 13 POAYKIIi-
€10, 3po0JieHor0 Ha (abpukax y Tainmanmi i CiHramypi, Ui IOCTaBKH X y
Csaran (I'oHKOHT).

IIponykTn meskux MiANPHUEMCTB, IO PO3TAIIOBaHI Ha miBHOui Kwurarto,
MOJKHa KoHcomigyBaTu y mopTy Lllamxas, a motiM mepeBo3utH y CsHraH.
[HIIi BUpOOHMYI M IIPHEMCTBA MOKYTh 3/1MCHIOBATH MPSMY ITOCTaBKY 3aii-
3HUYHUM 200 MOPCHEKHUM TpaHCcopToM B CsHTaH, A€ BCi MPOIYKTH Bif pi3-
HUX BHUPOOHMKIB KOHCONIIYIOTH 1 BIAMPABISIOTH, NpUIycTUMoO, y Jloc-
AHmKenec.

[Micns mpubyttsa ToBapiB y Jloc-AHKenec Mpouec ie y 3BOPOTHOMY
HanpsMKy. JloctaBieHy maprTiro po3OMBarOTh Ha JPIOHI OJUHMIN B TOYKaX
posnoziny, posramoBanux y IliBHiuHiii AMepuui. [loTiM ToBapu po3moi-
JISTFOTHCSL HA PUHKY Yepe3 HIEHTPU JUCTPUOYIII.
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